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Project Timeline 

 

 

PROCESS OVERVIEW 

RFP Issued 

 

October 

2015 

Selection 

 

January 

2016 

Project Kick 
Off 

 

February 

2016 

Public 
Engagement 

 

April  

2016 

Report to 
City Council 

 

June 

2016 



Page 2 

Project Team 

 

 

PROCESS OVERVIEW 
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Overview 

 

ÁFounded in early 2000 by Daniel Barrett – 25 year sports industry veteran 

 

ÁStrategic consulting services specifically to the sports industry 

 

ÁMarket Demand 

 

ÁFinancial Feasibility 

 

ÁProject Finance 

 

ÁAcquisition Due Diligence 

 

ÁNegotiation Advisory/Support 

 

ÁEconomic/Fiscal Impact Analysis 

 

BSG OVERVIEW 
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Selected Projects 
 

Á El Paso Chihuahuas – Southwest University Park  

Á Memphis Redbirds – AutoZone Park 

Á Nashville/Davidson – First Tennessee Park 

Á College World Series Stadium Committee – TD 

Ameritrade Park Omaha 

Á City of Oklahoma City – Chickasaw Bricktown 

Ballpark 

Á Sacramento River Cats – Raley Field 

Á River City Regional Stadium Financing Authority – 

Raley Field 

Á City of Visalia – Recreation Park Project 

Á Onondaga County/Syracuse Chiefs – NBT Bank 

Stadium (Lease Analysis) 

Á Confidential Stadium (Single-A) – Stadium Valuation 

Á Scranton/Wilkes-Barre Yankees (Triple-A) – Franchise 

Valuation 

Á Tacoma Rainiers (Triple-A) – Franchise Valuation 

Á City of Fresno/Fresno Grizzlies – Lease 

Analysis/Financial Review/ Deal Restructuring Project 

 

 

 
Á City of Stockton – Stadium Lease Renegotiation 

Á State of Louisiana (LSED)/New Orleans Zephyrs – 

Financial Review/Deal Restructuring Options 

Á City of Brighton – Proposed Minor League Ballpark 

Á Town of Castle Rock – Proposed Minor League 

Ballpark 

Á Pacific Baseball Partners – Proposed Sonoma County 

Ballpark 

Á City of Henderson – Proposed Spring Training/Baseball 

Complex 

Á Columbia Capital Management, LLC – Proposed 

Topeka Ballpark 

Á City of Huntington Beach – Multi -Purpose Sports 

Complex 

Á City of Fremont – Proposed Oakland A’s Ballpark 

Á City of San Diego – PETCO Park 

Á City of Anaheim – Angel Stadium of Anaheim   

Á Downtown Council Kansas City – Proposed Ballpark 

Á Numerous Other Stadium and Arena Projects 

 

 

BSG OVERVIEW 
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El Paso Chihuahuas 

Southwest University Park 

 

The El Paso Chihuahuas are a Triple-A baseball team in the Pacific Coast League. The team 

plays their home games at the $74 million Southwest University Park in downtown El Paso. 

BSG provided deal structure, lease analysis, negotiation and acquisition advisory services to 

MountainStar Sports Group. MountainStar Sports Group acquired the Tucson Padres and 

relocated the team to El Paso. The stadium opened in 2014 and has approximately 7,200 

fixed seats and a maximum capacity of approximately 9,500, which includes 24 luxury and 

party suites.  

 

 

CASE STUDIES 

Stadium: Southwest University Park 

Year Open/Renovated: 2014 

Stadium Owner: City of El Paso  

Total Cost: $74 Million  

Contractor : Hunt Construction, C.F. Jordan 

Architect : Populous, MNK 

Management:  Team 

Capacity: 7,200 (Fixed) 9,500 (Maximum) 

Luxury  Suites: 24 

Club Seats: 300 

Sources:  El Paso Chihuahuas, internal database, and industry research. 
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El Paso Chihuahuas 

Southwest University Park 

 

ÁProject Sources and Uses of Funds 

 

 

 

 

CASE STUDIES 

Sources:  El Paso Chihuahuas, internal database, and industry research. 

Sources of Funds

City $64,000,000

Team $10,769,247

Total Sources of Funds $74,769,247

Uses of Funds

Furniture and Fixtures $4,200,003

Contractual Architecture/Design $3,980,351

Site Preparation (CWIP) $551,594

Testing (CWIP) $739,042

Construction $61,012,227

Demolition $2,500,000

Project Consulting $1,190,326

Other Infrastructure $595,704

Total Uses of Funds $74,769,247
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Sacramento River Cats 

Raley Field 

 

Mr. Barrett played an integral role in the planning, financing and development of Raley Field 

in Sacramento, California. Raley Field, home to the Triple-A Sacramento River Cats, opened 

in 2000 and is often regarded as one of the most successful minor league ballparks in the 

country. The stadium has approximately 14,414 seats, 35 luxury suites, and 1,560 club seats. 

This project was financed through a unique public-private partnership that included regional 

cooperation from several public sector entities and private payment of ongoing annual debt 

service requirements by the team.  

 

 

 

CASE STUDIES 

Stadium: Raley Field 

Year Open/Renovated: 2000 

Stadium Owner: River City Baseball, LLC 

Total Cost: $43.7 Million  

Contractor : JR Roberts Corporation 

Architect : HNTB Sports Architecture 

Management:  Team 

Capacity: 14,414 

Luxury  Suites: 35 

Club Seats: 1,560 

Sources:  Raley Field, internal database, and industry research. 
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Sacramento River Cats 

Raley Field 

 

ÁProject Sources and Uses of Funds 

 

 

 

 

CASE STUDIES 

Sources of Funds

Net Proceeds of Authority Bonds $34,500,000

Net Proceeds of City of W Sacramento Special Tax Bonds$6,375,000

Redevelopment Agency Grant $1,500,000

Vendor Equity $1,300,000

Total Sources of Funds $43,675,000

Uses of Funds

Stadium Construction $29,619,799

Site Acquisition $4,405,873

Site Preparation and Infrastructure Improvements $6,375,000

Contingency $3,274,328

Total Uses of Funds $43,675,000

Sources:  Raley Field, internal database, and industry research. 
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Scope of Services 

 

ÁProject Kick-Off 

ÁGoal: Develop understanding of goals and objectives 

 

ÁPhase 1 – Market Analysis 

ÁGoal: Determine the market demand, appropriate stadium characteristics for a 

potential stadium, and the marketôs ability to attract a minor league baseball team 

 

ÁPhase 2 – Preliminary Building Program 

ÁGoal: Develop preliminary options for the stadium  program, design and construction 

to be further used to develop construction cost estimates 

 

ÁPhase 3 – Preliminary Construction Cost Estimate 

ÁGoal: Develop preliminary construction cost estimate 

PROJECT APPROACH 
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Scope of Services 

 

ÁPhase 4 – Financial Analysis 

ÁGoal: Evaluate the financial feasibility of a new minor league baseball stadium 

 

ÁPhase 5 – Funding Analysis 

ÁGoal: Identify and consider alternative stadium financing structures/options 

 

ÁPhase 6 – Economic Impact Study 

ÁGoal: Estimate the potential construction / on-going economic and fiscal impacts 

related to the proposed stadium 

 

ÁPhase 7 – Charrette / Public Engagement Process 

ÁGoal: Prepare and execute a one half-day public participation charrette 

 

PROJECT APPROACH 
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Next Steps if  Stadium is Feasible 

 

ÁPublic Engagement 

 

ÁMinor League Baseball Outreach 

 

ÁCouncil Approval 

 

ÁIdentify Minor League Baseball Team(s) 

 

ÁTeam Acquisition/Relocation 

 

NEXT STEPS 
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Next Steps if  Stadium is Feasible 

 

ÁMaster Plan Area 

 

ÁIdentify Stadium Development Team 

 

ÁIdentify Private Investors 

 

ÁDevelop Stadium 

NEXT STEPS 
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Questions? 


