FAYETTEVILLE REGIONAL AIRPORT

AIRPORT COMMISSION MEETING

ZOOM MEETING
Tuesday, May 25, 2021
2:00 P.M.

ATTENDANCE

Mr. Mark Lynch, Mr. Vic Carnevale, Mrs. Sandy Ammons, Mr. Daniel Travieso, Mrs. Kim Medley, Dr. Wilson Lacy, Mr. Robert Van Geons
ABSENT
Mrs. Judy Dawkins, Mr. Naynesh Mehta, Mr. John Meroski
OTHERS
Dr. Toney Coleman, Airport Director

Mr. Deontae Watson, Deputy Airport Director

Ms. Patricia Campbell, Sr. Administrative Assistant
Mr. Andrew Connell, RS&H Resident Inspector
Mr. Michael Vinay, Signature Flight Services 
Chairperson Lynch called the meeting to order at 2:00 P.M. 

ITEM 1:
Consider Approval of the Agenda

Chairperson Lynch asked for a motion to approve the agenda.  
Mrs. Ammons made a motion to approve the agenda.
Mr. Travieso seconded the motion.

ACTION: The motion was carried unanimously.
ITEM 2:
Consider Approval of the Minutes of the Meeting held April 27, 2021
Chairperson Lynch asked for a motion to approve the minutes.
Mr. Travieso made a motion to approve the minutes.

Mrs. Ammons seconded the motion.

ACTION: The motion was carried unanimously.  
ITEM 3:
Management Report 
Enplanements.  Total enplanements for all carriers as of April 2021 were 16,427.  This indicates a 733% increase compared to April of last year and a 4% increase year to date. 
Average load factor (LF) target is 80%.  American LF from 64.8% to 79.1%.  Delta LF from 41.6% to 42.7%.  This is 32 passengers with 76 passenger capability, but with only 60% of seats (45) available.  The true LF is 70.3%.  Effective May 2021, Delta moved to 100% available seats.  
Business travel is at 20%, personal travel is at 57% and Military travel is at 22% which leaves “other” at 1%. These are averages.  

Rental Car Revenue in April 2021 was up 271.4% in April as compared to April 2020.  Up 2.3% year-to-date.  
Parking Lot Revenues up 3,328.2% in April compared to April of 2020, but still down 46.6% year-to-date.  

The Airport Attorney approved moving forward on Transportation Network Company (TNC) Agreements.  Implementation no later than July 2021.  

American operating seven flights per day, 7 in and 7 out and Delta operating 4 flights per day, 4 in and 4 out.

Fayetteville City Council approved Corporate Hangar Road to be re-named Scottie Rogers Road. 

Hangar development (Bi-fold doors 48 ft. x 14 ft.) project starting.

Slope failure repairs beginning.

Starting in June, the FAA will be boring under runways and taxiways.  

NCDOT runway rehab should be starting in a couple of months.

Military traffic will be increasing at FAY due to Pope Army Airfield closure.  

Mr. Andrew Connell provided a PowerPoint presentation to update on the Terminal Renovations.  (See attached)
ITEM 4:
Commission Members Concerns
Mrs. Ammons inquired about art work for the new terminal.  Mrs. Ammons suggested working with the Arts Council and getting grants for local artists to display artwork in our terminal.  
Mr. Van Geons still working on getting funding for water and sewer to the other side of the Airport to support the infrastructure on that side for future development.  

Mr. Travieso appreciated the work completion versus funds expended chart presented by Mr. Andrew Connell.  

Chairperson Lynch asked about meeting in person next month in the Airport Conference Room.  He asked for consensus from the members.  They would like to meet in person with the option to still ZOOM into the meeting.  
ITEM 5:
The next regularly scheduled meeting of the Airport Commission will be Tuesday, June 29, 2021 at 2:00 P.M. 
Chairperson Lynch asked for a motion to approve the next regularly scheduled Airport Commission meeting.
Mrs. Ammons made the motion to approve the next regularly scheduled Commission meeting.
Mrs. Medley seconded the motion.
ACTION: The motion was carried unanimously.

Chairperson asked for a motion to adjourn the meeting.

Mr. Van Geons made the motion to adjourn the meeting. 

Mrs. Medley seconded the motion.

ACTION: The motion was carried unanimously.

The meeting was adjourned at 2:28 P.M.
Sandy Ammons
Transcribed:  PAC 05/26/2021

3

