FAYETTEVILLE REGIONAL AIRPORT

AIRPORT COMMISSION MEETING

ZOOM MEETING
   Tuesday, January 26, 2021
2:00 P.M.

ATTENDANCE

Mr. Mark Lynch, Mr. Vic Carnevale, Mr. Jay Wyatt, Mrs. Judy Dawkins, Mr. Daniel Travieso, Mr. Robert Van Geons, Dr. Wilson Lacy
ABSENT
Mrs. Sandy Ammons, Mr. John Meroski

OTHERS
Dr. Toney Coleman, Airport Director

Ms. Patricia Campbell, Sr. Administrative Assistant
Ms. Allison Rogers, Marketing Specialist
Andrew Connell, RS&H Resident Inspector
Michael Vinay, Signature Flight Support Services

Chairperson Lynch called the meeting to order at 2:00 P.M. 

ITEM 1:
Consider Approval of the Agenda

Chairperson Lynch asked for a motion to approve the agenda.  
Mrs. Dawkins made a motion to approve the agenda.
Mr. Wyatt seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2:
Consider Approval of the Minutes of the Meeting held November 24, 2020
Chairperson Lynch asked for a motion to approve the minutes.
Mr. Carnevale made a motion to approve the minutes.

Mr. Travieso seconded the motion.

ACTION: The motion was carried unanimously.  
ITEM 3:
Management Report 
Enplanements.  Total enplanements for all carriers as of December were 11,390.  This indicates a 40.1% decrease compared to December of last year and a 45.3 % decrease year to date. 
American Airlines load factor is at 76.5% with 100 % of seats available.  Delta Airlines load factor is at 35.8% - this is at 30 passengers in a 76 available seat aircraft but with only 60% of seats (45) available.  True load factor is 60.5%.  

Dr. Coleman updated the Commission on the condition of Mr. Scottie Rogers of Rogers Aircraft Services.  
Customer Satisfaction percentage based on Airport survey of users averaged 93% for all factors.  

We are capturing 77% of Rental Car Revenue as compared to December 2019. This is the first time since July 2020 the collective receipts for rental agencies was less than $1 million.
We are capturing 42% of Parking Lot Revenues as compared to December 2019.  
American Airlines will offer direct service to Dallas/Ft. Worth starting March 5th.

The Deputy Airport Director declined the offer.  Conferring with City Management on how to proceed.  
Allison Rogers gave the marketing update:


6,300 users.  


Bounce rate 44%.

Facebook reach is 23,065 and likes are up to 3,775.


Twitter reach is at 7,775 and followers are up 348.
Mr. Andrew Connell provided a PowerPoint presentation on the Terminal Renovations.  

ITEM 4:
Commission Members Concerns
Mrs. Dawkins congratulated Mr. Robert Van Geons on his appointment as Chair of the Public Advisory Committee of the International Economic Development (IED) Committee.  
Mrs. Dawkins asked if the contractor does not meet the completion deadline for Terminal Renovations, would liquidated damages be assessed.  Dr. Coleman said yes, if the project is not completed on time, with no approved change orders, liquidated damages would be assessed.  

Mr. Van Geons said he met with City Council in December about Airport Economic Strategies.  They seem to be open about some ideas and the Commission will be kept abreast.  
ITEM 5:
The next regularly scheduled meeting of the Airport Commission will be Tuesday, February 23, 2021 at 2:00 P.M. 
Chairperson Lynch asked for a motion to approve the next regularly scheduled Airport Commission meeting.
Mrs. Dawkins made the motion to approve the next regularly scheduled Commission meeting.
Mr. Carnevale seconded the motion.
ACTION: The motion was carried unanimously.

Chairperson Lynch asked for a motion to adjourn the Commission meeting.

Mr. Carnevale made the motion to adjourn the Commission meeting.

Mr. Wyatt seconded the motion.

ACTION: The motion was carried unanimously.

The meeting was adjourned at 2:33 P.M.
Sandy Ammons
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