FAYETTEVILLE REGIONAL AIRPORT

AIRPORT COMMISSION MEETING

ZOOM MEETING
   Tuesday, November 24, 2020
2:00 P.M.

ATTENDANCE

Mr. Mark Lynch, Mr. Vic Carnevale, Mrs. Sandy Ammons, Mr. Jay Wyatt, Mr. Daniel Travieso, Mr. Robert Van Geons, Dr. Wilson Lacy
ABSENT
Mrs. Judy Dawkins, Mr. John Meroski

OTHERS
Dr. Toney Coleman, Airport Director

Ms. Patricia Campbell, Sr. Administrative Assistant
Ms. Allison Rogers, Marketing Specialist
Ms. Tracy Montross – American

Mr. Doug Banez, Hubpoint Strategic Advisors

Mr. Robert Cotton, American 

Mr. Tim Debord, Delta

Chairperson Lynch called the meeting to order at 2:00 P.M. 

ITEM 1:
Consider Approval of the Agenda

Chairperson Lynch asked for a motion to approve the agenda.  
Mrs. Ammons made a motion to approve the agenda.
Mr. Carnevale seconded the motion.

ACTION: The motion was carried unanimously.

ITEM 2:
Consider Approval of the Minutes of the Meeting held October 27, 2020
Chairperson Lynch asked for a motion to approve the minutes.
Mr. Wyatt made a motion to approve the minutes.

Mrs. Ammons seconded the motion.

ACTION: The motion was carried unanimously.  
ITEM 3:
Airport Commission Brief:  Airline Consultant, FCEDC, and Airline Representatives
All representatives gave their presentation that will be briefed to City Council on December 7, 2020.

ITEM 4:
Consider COVID-19 Impact Initiative

Dr. Coleman suggested that due to the impact of COIVD-19, he would like to defer landing fees to the airlines from January 2021 until June 2021- the remaining of our fiscal year.  This would equate to approximately $65,000.  This shows a good faith effort in helping sustain our airline partners.
Chairperson Lynch asked for a motion to approve the COVID-19 Impact Initiative.

Mr. Carnevale made a motion to approve the COVID-19 Impact Initiative.

Mr. Wyatt seconded the motion.

ACTION: The motion was carried unanimously.  

ITEM 5:
Management Report 
Enplanements.  Total enplanements for all carriers as of October 2020 were 10,927.  This indicates a 41.1% decrease compared to October of last year and a 46.1 % decrease year to date. 
American Airlines load factor is at 83.1% with 100 % of seat available.  Delta Airlines load factor is at 35.6% - this is at 27 passengers in a 76 available seat aircraft but with only 60% of seats (45) available.  True load factor is 60.1%.  

Customer Satisfaction percentage based on Airport survey of users averaged 92% for all factors.  

We are capturing 109.3% of Rental Car Revenue as compared to September 2019.
We are capturing 35.82% of Parking Lot Revenues as compared to September 2019.  

We have scheduled three interviews for the Deputy Director position.  
Allison Rogers gave the marketing update:


4,300 users.  


Bounce rate 39.5%.

Facebook reach is 17,127 and likes are up to 3,718.


Twitter reach is at 5,042 and followers are up 344.

ITEM 6:
Commission Members Concerns
Mr. Wyatt asked for a Resident Inspector brief at the next Commission meeting on the status of construction.  
ITEM 7:
The next regularly scheduled meeting of the Airport Commission will be Tuesday, December 29, 2020 at 2:00 P.M. 
Chairperson Lynch asked for a motion to approve the next regularly scheduled Airport Commission meeting.
Mr. Wyatt made the motion to approve the next regularly scheduled Commission meeting.
Mr. Carnevale seconded the motion.
ACTION: The motion was carried unanimously.

Chairperson Lynch asked for a motion to adjourn the Commission meeting.

Mr. Wyatt made the motion to adjourn the Commission meeting.

Mr. Travieso seconded the motion.

ACTION: The motion was carried unanimously.

The meeting was adjourned at 3:45 P.M.
Sandy Ammons
Transcribed:  PAC 12/02/2020
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