
 
 
1.0  CALL TO ORDER  
   
2.0  INVOCATION  
   
3.0  PLEDGE OF ALLEGIANCE  
   
4.0  APPROVAL OF AGENDA  
   
5.0  ANNOUNCEMENTS AND RECOGNITIONS  
   
 6.0  PUBLIC FORUM  
   

6.1  The public forum is designed to invite citizen input and discussion. 
The public forum is held on the second Monday of every month and 
shall be  the  first  item  of  business  after  the  Approval  of  the  
Agenda. The  public  forum  shall  last  no  longer  than  15 minutes. 
The Mayor  shall  have  the  discretion  to  extend  the  public  
forum  up  to  30  minutes. Each  speaker shall have up to two (2) 
minutes to speak. Anyone desiring to speak may sign up in 
advance with the City Clerk located on the Second Floor, City Hall, 
433 Hay Street, Fayetteville, N.C., by FAX at (910) 433-1980, or by 
e-mail  at  Cityclerk@ci.fay.nc.us. If  speakers  provide  the  subject  
matter ahead  of  the  meeting,  the  City  staff  can  ensure  that  
appropriate information is available at the meeting. This 
information, however, is not required.    
  

 7.0  CONSENT  
   

 7.1  Approve Minutes:    
- Appointment Committee Meeting Held on August 20, 2009    

  
- City Council Work Session Meeting Held on September 8, 2009  

  
- City Council Meeting Held on September 14, 2009  
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- Agenda Briefing Meeting Held on September 23, 2009  
  

- City Council Meeting Held on September 28, 2009  
  
  7.2  City Attorney - Approval of Settlements in Wendy Murphy v. City of  

Fayetteville and U.S.  Airways  and Estate  of  Jesse Marquil  King  v. 
City of Fayetteville  

  
  7.3  City Clerk - Accept the Certification of Results from the Cumberland  

County Board of Elections  for  the  October  6,  2009  Municipal  
Primary Election for Mayor, City Council Districts 2, 4 and 6   

  
  7.4  Community Development - Renewal of the Urban Progress Zone  

designation  
   
 7.5  Engineering &  Infrastructure  - Bid Recommendation  for Cape Seal  

Asphalt Surface Treatment and Joint Sealing     
   
 7.6  Engineering & Infrastructure - Municipal Agreement with NCDOT for  

Bridge Inspections  
   
 7.7  Engineering  &  Infrastructure  -  Bid  Recommendation  for  the  

Purchase  of  One  (1)  Multi  Terrain  Loader  and  One  (1)  11,000  
Lb. Compact Excavator  

  
  7.8  Finance  - Special Revenue Fund Project Ordinance 2010-10  (COPS  

Technology Grant)  
   
 7.9  Finance - Special Revenue Fund Project Ordinance 2010-11 (FY2008  

Assistance to Firefighters Grant  - Fire Prevention and Safety Grant  
Program)  

   
 7.10  Finance - Capital Project Ordinance 2010-13 (Various Transportation  

and Railroad Crossing Safety Improvement Projects)  
  
  7.11 Finance - Tax Refunds of Greater Than $100   
  
  7.12 Fire - Wireless Multi-Gas and Radiation Monitor  
  
  7.13  Planning  -  Case  No.  P09-30F. The  rezoning  from  C1  Commercial  

District  to  R6  Residential  District  for  residential  uses  on  
property located on Bailey Street, behind 2521 Lone Pine Dr. 
Containing 1.01 acres  more  or  less  and  being  the  property  of  
Rollin  and  Jennie Raymes.  

  
  



 7.14  Planning  -  Case  No.  P09-31F. The  rezoning  from  C1A 
Commercial District  to  R5  Residential  District  for  residential  uses  
on  property located at 221 Old Wilmington Road. Containing 0.17 
acres more or less  and  being  the  property  of  Fayetteville  
Metropolitan  Housing Authority.    

   
 7.15  Planning  -  Case  No.  P09-32F. The  rezoning  from  R5  Residential  

District  to C3 Commercial District  for Kentucky Fried Chicken  and  
additional  restaurant  parking  on  property  located  at  612,  614,  
616 Link  Street  and  613,  615,  617  School  Street. Containing  
31,864 square feet more or less and being the property of Paris and 
Potter, Constance Fasul Potter, Anna Sylvia Fasul and Katherine 
Fasul.    

   
 7.16  Planning - Special Sign Permit Request for up to 23 temporary event  

signs  between  November 10  and  November 21  for  the Greek  
Orthodox  Spaghetti  Fund  Raiser  at  614  Oakridge  Avenue  on  
November 18, 2009.    

  
 7.17  Planning - Special Sign Permit Request for 20 to 25 temporary event  

signs  between  November 10  and  November  30  for  the Heart  of  
Christmas Show.    

  
 7.18  Police - Bid Recommendation for the Purchase of a  Police Tactical  

Robot  
  
  7.19  PWC  -  Bid  Recommendation  –   Cross  Creek  Water  Reclamation  

Facility Plant Control System Replacement  
  
  7.20  PWC - Bid Recommendation – Water and Wastewater Chemicals  
  
  7.21  PWC  -  Financial  Items:   Capital  Project  Fund  Resolutions  and  

Budgets;   Amendment  #1  –  Sewer  Extension  Funding  Policy,  
Annexation,  Phase  V,  Project  #1;   Amendment  #1  to  the  PWC  
General Fund Budget  

  
  7.22  PWC  -  T-Mobile  License  Agreement  and Memorandum  of  License  

Agreement  
  
 8.0  PUBLIC HEARINGS  
   
 8.1  City Attorney - Authorization of the Issuance of Multifamily Revenue  

Bonds by the Fayetteville Metropolitan Housing Authority  
  

Presented By: R. Jonathan Charleston, Attorney for Fayetteville  
Metropolitan Housing Authority  

  



 8.2  City Attorney  - Consider Adoption of an Ordinance Prohibiting  the  
Tethering of Dogs  

  
Presented By: Animal Control Ad Hoc Committee  

  
 8.3 Police  -  Consideration  of  proposed  ordinance  revisions  to  

Article VII, Wrecker & Tow Ordinance  
  

Presented By: Matthew Dow, Sergeant  
  
9.0  OTHER ITEMS OF BUSINESS  
   
 9.1  Appointment Committee  - Presentation of Appointment Committee  

Recommendations  to  Fill  Four  (4)  Board  and  Commission  
Vacancies   

  
Presented By: Bobby Hurst, City Council Member  

  
 9.2  City  Attorney  -  Consider  Adoption  of  Resolution  Authorizing  

Condemnation  to  Acquire  Property  for  the  Multi-Modal  
Transportation Center  

  
Presented By: Karen M. McDonald, City Attorney  

  
 9.3  Planning  -  Request  from  the  Cumberland  County  Planning  

Board regarding a sidewalk waiver for property along John B. Carter 
Road south  of  the  intersection with Macedonia Church Road, 
within  the Sewer Service Area.  

  
Presented By: Karen S. Hilton, Interim Planning Director  

  
 9.4  City  Manager's  Office  -  FY  2010  Strategic  Plan’s  Policy  and  

Management Action Agenda- 1st Quarter Report  
  

Presented By: Doug Hewett, Assistant City Manager  
  
10.0  ADMINISTRATIVE REPORTS  
   
 10.1  City Clerk - Monthly Statement of  Taxes for September 2009  
  
  10.2  City Clerk  - Report  for  the City of Fayetteville Update Tax Levy  for  

2009-2010 Fiscal Year  
  
  10.3 Finance - Tax Refunds of Less Than $100  
  
11.0  ADJOURNMENT  
  



  
CLOSING REMARKS 

   
POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 

Anyone desiring to address the Council on an item that is not a public hearing 
must present a written request to the City Manager by 10:00 a.m. on the 
Wednesday preceding the Monday meeting date. 
 

POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 
Individuals wishing to speak at a public hearing must register in advance with the 
City Clerk. The Clerk’s Office is located in the Executive Offices, Second Floor, 
City Hall, 433 Hay Street, and is open during normal business hours. Citizens 
may also register to speak immediately before the public hearing by signing in 
with the City Clerk in the Council Chamber between 6:30 p.m. and 7:00 p.m. 
 

POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 
SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 

Individuals who have not made a written request to speak on a nonpublic hearing 
item may submit written materials to the City Council on the subject matter by 
providing twenty (20) copies of the written materials to the Office of the City 
Manager before 5:00 p.m. on the day of the Council meeting at which the item is 
scheduled to be discussed. 
 

COUNCIL MEETING WILL BE AIRED 
NOVEMBER 9, 2009 - 7:00 PM 

COMMUNITY CHANNEL 7 
 

COUNCIL MEETING WILL BE RE-AIRED 
NOVEMBER 11, 2009 - 10:00 PM 

COMMUNITY CHANNEL 7 
 
Notice Under the Americans with Disabilities Act (ADA): The City of  
Fayetteville  will  not  discriminate  against  qualified  individuals  with disabilities 
on  the basis of disability  in  the City's  services, programs, or activities. The City 
will generally, upon request, provide appropriate aids and  services  leading  to  
effective  communication  for  qualified  persons with  disabilities  so  they  can  
participate  equally  in  the  City's  programs, services, and activities. The City will 
make all reasonable modifications to policies  and  programs  to  ensure  that  
people  with  disabilities  have  an equal  opportunity  to  enjoy  all  City  
programs,  services,  and  activities. Anyone  who  requires  an  auxiliary  aid  or  
service  for  effective communications, or a modification of policies or procedures 
to participate in the City program, service, or activity, should contact the office of 
Ron McElrath,  Acting  ADA Coordinator,  at  rmcelrath@ci.fay.nc.us,  910-433- 
1605 or 910-433-1696, or Rita Perry, City Clerk at cityclerk@ci.fay.nc.us, or 910-
433-1989, as soon as possible but no later than 48 hours before the scheduled 
event. 
 



 

CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Rita Perry, City Clerk
DATE:   November 9, 2009
RE:   Approve Minutes :   

- Appointment Committee Meeting Held on August 20, 2009   
 
- City Council Work Session Meeting Held on September 8, 2009 
 
- City Council Meeting Held on September 14, 2009 
 
- Agenda Briefing Meeting Held on September 23, 2009 
 
- City Council Meeting Held on September 28, 2009 

 
 

THE QUESTION: 
Does City Council approve the draft minutes as the official record of the proceedings and actions of 
the associated meetings? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Community Unity - Pride in Fayetteville; Objective 2: Goal 5: Better informed citizenry 
about the City and City government. 

 
BACKGROUND: 
The Fayetteville City Council conducted meeting(s) on the referenced date(s) during which they 
considered items of business as presented in the draft minutes. 

 
ISSUES: 
N/A 

 
OPTIONS: 
1.  Approve the draft minutes as presented. 
2.  Revise the draft minutes and approve the draft minutes as revised. 
3.  Do not approve the draft minutes and provide direction to staff. 

 
RECOMMENDED ACTION: 
Approve the referenced draft minutes as presented. 

 
ATTACHMENTS:

Approve Minutes - Appointment Committee
Approve Minutes - City Council Work Session
Approve Minutes - City Council Regular Minutes
Approve Minutes - Agenda Briefing Minutes for September 23, 2009
Approve Minutes - CC Regular Meeting Minutes for September 28, 2009
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen M. McDonald, City Attorney
DATE:   November 9, 2009
RE:   City Attorney - Approval of Settlements in Wendy Murphy v. City of Fayetteville 

and U.S. Airways and Estate of Jesse Marquil King v. City of Fayetteville 

 
 

THE QUESTION: 
No question applicable to this item. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government 

 
BACKGROUND: 
Settlements have been reached in the following cases and pursuant to the Open Meetings Law, 
the settlements are required to be entered into the minutes in an open session of Council: 

1. Wendy Murphy v. City of Fayetteville and U.S. Airways. Ms. Murphy filed a lawsuit 
concerning injuries she allegedly suffered during a fall in the U.S. Air jetway at the 
airport. The City filed an answer and deposed Ms. Murphy and her mother. Mediation in this 
case was held on August 13, 2009, wherein the City agreed to settle its portion of the lawsuit 
for $12,000.00. The City Council authorized settlement on August 24, 2009. 
  

2. Estate of Jesse Marquil King v. City of Fayetteville. In August 2005, Mr. King was 
walking on Spruce Street when he disappeared. His body was later found in a storm drain 
on Spruce Street. The City was served with a lawsuit on July 26, 2007. The Court heard the 
City's Motion for Summary Judgment on the matter of governmental immunity and entered 
an order on October 13, 2008, denying the motion. The City appealed the judge's ruling to 
the Court of Appeals on October 13, 2008. The Court of Appeals affirmed the trial court's 
order denying summary judgment to the City and the City petitioned the Supreme Court for 
discretionary review of the Court of Appeals judgment.   Recognizing that Mr. King lost his 
life and that there was some risk for potential liability, the parties agreed to settle this matter 
for $150,000.00. The plaintiffs and their counsel have signed the settlement agreement and 
release and the City will tender payment to the plaintiffs in a few weeks. 

 
ISSUES: 
To be in compliance with the Open Meetings Law, settlements are required to be entered into the 
minutes in an open session of Council. 

 
OPTIONS: 
No options applicable to this item. 

 
RECOMMENDED ACTION: 
Accept this memorandum as record of settlements with the minutes of this meeting. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Rita Perry, City Clerk
DATE:   November 9, 2009
RE:   City Clerk - Accept the Certification of Results from the Cumberland County Board 

of Elections for the October 6, 2009 Municipal Primary Election for Mayor, City 
Council Districts 2, 4 and 6  

 
 

THE QUESTION: 
Does City Council accept the Certification of Results from the Cumberland County Board of 
Elections regarding the October 6, 2009 Municipal Primary Election for Mayor, City Council 
Districts 2, 4 and 6? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Community Unity - Pride in Fayetteville; Objective 2: Goal 5: Better informed citizens about the City 
and City government. 

 
BACKGROUND: 
The Cumberland County Board of Elections having opened, canvassed and judicially determined 
the original returns of the election in the precincts in this county, held on October 6, 2009, certify 
that the attached Official Primary Results contains the number of legal ballots cast in each precinct 
for each office named, the name of each person voted for and the number of votes cast for each 
person for the office named. 

 
ISSUES: 
NA 

 
OPTIONS: 
NA 

 
RECOMMENDED ACTION: 
Accept the Certification of Results from the Cumberland County Board of Election as presented 

 
ATTACHMENTS:

October 6, 2009 Fayetteville Municipal Primary Result
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Victor D. Sharpe, Community Development Director 
DATE:   November 9, 2009
RE:   Community Development - Renewal of the Urban Progress Zone designation 

 
 

THE QUESTION: 
Will renewal of the Urban Progress Zones (UPZ) allow the continuation of economic incentives to 
encourage investment in Fayetteville? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Tax Base Diversity – Strong Local Economy 

 
BACKGROUND: 

l The purpose of this request is to request renewal of the City’s UPZ's 1 and 2 that are due to 
expire December 31, 2009.   

l UPZ designations remain in effect for a 1 year period.  
l Article 3J is a State tax credit program that provides three types of tax credits to eligible 

taxpayers that undertake qualifying activities in NC: credit for creating jobs, credit for 
investing in business property, and credit for investment in real property.   

l The UPZ allows eligible businesses the opportunity to receive an enhanced tax credit of 
$1,000 per job created.  

l The City's UPZ 1 was initially designated in 2007 through December 31, 2008 and 
redesignated for an additional year in 2008 through December 31, 2009.  

l The City's UPZ 2 was initially designated in 2008 through December 31, 2009.     Upon 
approval the redesignation of UPZ 1 and 2 will be good through December 31, 2010.        

l In 2008, 3,448 jobs were created generating $16,579,572 in tax credits statewide using the 
Article 3J tax credit program according to the NC Department of Revenue.    

 
ISSUES: 
None 

 
OPTIONS: 
Approve action as recommended.   
Take no action which will allow the existing UPZ's to expire.  

 
RECOMMENDED ACTION: 
Approve adoption of resolution in support of the submission of an application for the renewal of 
Urban Progress Zone 1 and 2. 

 
ATTACHMENTS:

Urban Progress Zones Renewal
Map of Urban Progress Zone 1
Map of Urban Progress Zone 2
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Resolution in Support of Urban Progress Zones  
 
 
WHEREAS, the City of Fayetteville’s Strategic Plan Identifies Greater Tax Base 
Diversity – Strong Local Economy as a goal; and  
 
WHEREAS, the City of Fayetteville wishes to enhance economic development 
incentives for new investment and job creation within the municipal limits of 
Fayetteville, North Carolina by applying for a renewal of its two Urban Progress Zones; 
and 
 
WHEREAS, the state of North Carolina has authorized the establishment of Urban 
Progress Zones by a local municipal government with a population of at least 10,000; and 
 
WHEREAS, the purpose of Urban Progress Zones is to provide economic incentives to 
stimulate new investment and job creation in economically distressed urban areas; and  
 
WHEREAS, the City of Fayetteville has identified Urban Progress Zone One consisting 
of qualifying areas of poverty including census tracts 10, 22, 23 and 24 (Block groups 1, 
2, and 5) and Urban Progress Zone Two including census tracts 12 and 13; and 
 
WHEREAS, the attached maps visibly identifies each proposed zone boundaries. 
 
NOW, THEREFORE, BE IT RESOLVED that the City of Fayetteville requests the 
North Carolina Department of Commerce to consider and approve the re-designation of 
its two Urban Progress Zones in Fayetteville, North Carolina and authorize the Mayor to 
execute documents pertaining to the Urban Progress Zones. 
 
 
Respectfully submitted, this 9th day of November 2009. 
 
 
  CITY OF FAYETTEVILLE 
(SEAL) 
 
 By:
 ____________________________________ 
 ANTHONY G. CHAVONNE, Mayor 
 
 
 
ATTEST: 
 
_____________________________________ 
Rita Perry, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Gloria B. Wrench, Purchasing Manager 
DATE:   November 9, 2009
RE:   Engineering & Infrastructure - Bid Recommendation for Cape Seal Asphalt Surface 

Treatment and Joint Sealing    

 
 

THE QUESTION: 
Staff requests approval to award a contract to Cape Seal (50) streets and Joint Seal (65) streets. 
          

 
RELATIONSHIP TO STRATEGIC PLAN: 

More Efficient City Government - Cost-Effective Service Delivery 

 
BACKGROUND: 
Bids were first advertised to be received at 10:00 a.m., Tuesday, October 6, 2009.  Only two (2) 
bids were received on the first advertisement; therefore, in accordance with the North Carolina 
General Statutes, the bids were not opened and the project was re-advertised.  The General 
Statutes require that three (3) bids be received on the first advertisement in order for bids to be 
opened.  There is no statutory requirement that a certain number of bids be received on the 
second advertisement. On October 15, 2009, two (2) bids were received in response to the second 
advertisement.  The bids received are as follows: 
 
Slurry Pavers, Inc., Glen Allen, VA                                 $708,112.20 
 
Marvin Templeton & Sons, Inc., Lynchburg, VA             $774,886.60 
 
Slurry Pavers, Inc. will utilize minority subcontractors for approximately 10% of the work on this 
project.  

 
ISSUES: 
None. 

 
OPTIONS: 

(1) Award contract according to staff recommendation. (2) Reject bid and not award contract. 

 
RECOMMENDED ACTION: 
Award a contract to Slurry Pavers, Inc., Glen Allen, VA, the lowest responsible, responsive 
bidder, in the amount of $708,112.20. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Jeffery P. Brown, PE, Engineering & Infrastructure Director
DATE:   November 9, 2009
RE:   Engineering & Infrastructure - Municipal Agreement with NCDOT for Bridge 

Inspections 

 
 

THE QUESTION: 
Council is being asked to approve a Municipal Agreement with NCDOT to allow NCDOT to employ 
a qualified private engineering firm to perform the inspection and analysis as well as prepare the 
required forms for submission to the Federal Highway Administration. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 

l The Federal Transportation Act requires that the Department of Transportation assure that 
municipal bridges are inspected and analyzed every two years.  

l The City of Fayetteville has 18 bridges/culverts that require inspection.  
l These inspections will be conducted in the Spring of 2010. 

 
ISSUES: 

l The City is responsible for paying 20% of the total cost (approximately $9,360) while the 
Federal Highway Administration pays the remaining 80%.  

l Reimbursement to NCDOT shall be made within 60 days of the invoice date. 

 
OPTIONS: 

l Approve the attached Municipal Agreement.  
l Not approve the Municipal Agreement. 

 
RECOMMENDED ACTION: 
Approve the attached Municipal Agreement with NCDOT-Bridge Maintenance Unit to allow the 
consultant hired by NCDOT to complete the required inspections. 

 
ATTACHMENTS:

Bridge Inspection Municipal Agreement
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Gloria B. Wrench, Purchasing Manager
DATE:   November 9, 2009
RE:   Engineering & Infrastructure - Bid Recommendation for the Purchase of One (1) 

Multi Terrain Loader and One (1) 11,000 Lb. Compact Excavator 

 
 

THE QUESTION: 
Staff requests approval  to award a contract for purchase of one (1) Multi Terrain Loader and one 
(1) 11,000 Lb. Compact Excavator.    

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government - Cost-Effective Service Delivery 

 
BACKGROUND: 
Bids were received on Thursday, October 22, 2009, at 2:00 p.m., for the purchase of one (1) Multi 
Terrain Loader and one (1) 11,000 Lb. Compact Excavator.  The bids received are as follows: 
 
Loader: 
 
Southland Rental & Supply Co., Fayetteville, NC               $52,813.00 
R.W. Moore Equipment Company, Raleigh, NC                $58,399.00 
Gregory Poole Equipment Company, Hope Mills, NC        $69,407.00 
 
Southland Rental & Supply Company submitted the lowest responsible, responsive bid in the 
amount of $52,813.00. The amount budgeted by the Street Maintenance Department for the 
Loader was $84,00.00.  
 
Excavator: 
 
Southland Rental & Supply Co., Fayetteville, NC           $47,553.00 
ASC Construction Equipment, Garner, NC                    $53,975.00 
Rob's Hydraulics Inc., Grimesland, NC                          $54,000.00 
R.W. Moore Equipment Company, Raleigh, NC            $57,290.00 
Gregory Poole Equipment Company, Hope Mills, NC    $59,581.00 
 
Southland Rental & Supply Company submitted the lowest responsible, responsive bid in the 
amount of $47,553.00. The amount budgeted by the Street Maintenance Department for the 
Excavator was $75,000.00.  

 
ISSUES: 
NA 

 
OPTIONS: 
(1) Award contract according to staff recommendation. (2) Reject bid and not award contract. 

 
RECOMMENDED ACTION: 
Award a contract to Southland Rental & Supply Company, Fayetteville, NC for the purchase of one 
(1) Multi Terrain Loader in the amount of $52,813.00 and one (1)11,000 Lb. Compact Excavator in 
the amount of $47,553.00.   
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   November 9, 2009
RE:   Finance - Special Revenue Fund Project Ordinance 2010-10 (COPS Technology 

Grant) 

 
 

THE QUESTION: 
This ordinance will appropriate $100,000 for the COPS Technology Grant to purchase portable 
radios. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 1:  Growing City, Livable Neighborhoods - A Great Place to Live 
Objective 1:  Low Crime Rate and Reputation as a Safe Community 

 
BACKGROUND: 

l The Police Department has been awarded $100,000 in federal funding to purchase 35 P-25 
compliant dual mode (analog/digital) smart zone, omni link portable radios.  This will assist in 
the department's move towards multijurisdictional interoperability.  

l A local match is not required for this grant.               

 
ISSUES: 
None 

 
OPTIONS: 
1)  Approve the Special Revenue Fund Project Ordinance. 
2)  Do not approve the Special Revenue Fund Project Ordinance. 

 
RECOMMENDED ACTION: 
Approve the Special Revenue Fund Project Ordinance. 

 
ATTACHMENTS:

SRO 2010-10
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the 2009 COPS Technology Grant
program for the purchase of radios and other purposes authorized in the grant.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various contract agreements executed with the Federal and State
governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:

U.S. Department of Justice 100,000$   

Section 4. The following amounts are appropriated for the project:

Project Expenditures 100,000$   

Section 5. Copies of this special revenue project ordinance shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 9th day of November, 2009.

November 9, 2009

SPECIAL REVENUE FUND PROJECT ORDINANCE
ORD 2010-10
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   November 9, 2009
RE:   Finance - Special Revenue Fund Project Ordinance 2010-11 (FY2008 Assistance to 

Firefighters Grant - Fire Prevention and Safety Grant Program) 

 
 

THE QUESTION: 
This ordinance appropriates a federal grant of $30,400, awarded through the FY2008 Assistance 
to Firefighters Grant, and a required local match from the General Fund of $7,600.  The funds will 
be used to purchase smoke detectors, high visibility marking signs and additional materials to 
assist in promoting fire prevention. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Principle B:  Desirable Neighborhoods - Neighborhoods where people are safe and secure. 

 
BACKGROUND: 

l Special Revenue Fund Project Ordinance 2010-11 will appropriate the budget for a grant 
awarded to the City's Fire Department from the U.S. Department of Homeland Security.  The 
grant will be administered through FEMA.  The total project is estimated to cost $38,000.  

l The project will be funded as follows:  
l 80% federal funds ($30,400) and 20% local match ($7,600)  
l The funds will be used to:  
l Purchase 1,000 10-year lithium powered smoke detectors  
l Purchase 500 high visibility marking signs to indicate the presence of vacant/dilapidated 

buildings  
l Purchase additional materials to promote fire prevention  

 
ISSUES: 
None 

 
OPTIONS: 
1)  Adopt the ordinance and proceed with the project. 
2)  Do not adopt the ordinance and do not proceed with the project. 

 
RECOMMENDED ACTION: 
Adopt Special Revenue Fund Project Ordinance 2010-11. 

 
ATTACHMENTS:

SRO 2010-11
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the FY2008 Assistance to Firefighters
grant awarded by the U.S. Department of Homeland Security and administered
through FEMA.

Section 2. The project director is hereby directed to proceed with the project within the terms
of the various contract agreements executed with the Federal and State
governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:

Federal Emergency Management Agency 30,400$    
General Fund Transfer 7,600        

38,000$    

Section 4. The following amounts are appropriated for the project:

Project Expenditures 38,000$    

Section 5. Copies of this special revenue project ordinance shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 9th day of November, 2009.

November 9, 2009

SPECIAL REVENUE FUND PROJECT ORDINANCE
ORD 2010-11
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   November 9, 2009
RE:   Finance - Capital Project Ordinance 2010-13 (Various Transportation and Railroad 

Crossing Safety Improvement Projects) 

 
 

THE QUESTION: 
This ordinance will establish a $2,111,309 budget for various transportation and railroad crossing 
safety improvement projects committed under Municipal Agreements with North Carolina 
Department of Transportation. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4, Objective 1 – More Efficient City Government – Investing in the City’s infrastructure, 
facilities and equipment. 

 
BACKGROUND: 

l The source of funds for this ordinance consists of a $15,710 contribution from NC 
Department of Transportation and a $2,095,599 Transfer from the General Fund.  

l The General Fund budget for this transfer was approved by Council at the October 12 
meeting.  

l The funds will be used for various transportation and railroad crossing safety improvement 
projects committed under Municipal Agreements with North Carolina Department of 
Transportation. 

 
ISSUES: 
None 

 
OPTIONS: 
1) Adopt Capital Project Ordinance 2010-13. 
2) Do not adopt Capital Project Ordinance 2010-13. 

 
RECOMMENDED ACTION: 
Adopt Capital Project Ordinance 2010-13. 

 
ATTACHMENTS:

Capital Project Ordinance 2010 -13 
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant

to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following capital

project ordinance is hereby adopted:

Section 1. The authorized project is for the funding of various transportation and railroad crossing

safety improvement projects committed under Municipal Agreements with North Carolina

Department of Transportation.

 

Section 2. The project director is hereby directed to proceed with the project within the terms

of the various agreements executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the

project:

NC Department of Transportation 15,710$             

General Fund Transfer 2,095,599

2,111,309$        

Section 4. The following amounts are appropriated for the project:

Project Expenditures 2,111,309$        

Section 5. Copies of this capital project ordinance shall be made available to the budget officer

and the finance officer for direction in carrying out this project.

Adopted this 9th day of November, 2009.

November 9, 2009

CAPITAL PROJECT ORDINANCE

ORD 2010-13
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Nancy Peters, Accounts Payable Supervisor through Lisa Smith, Chief Financial Officer
DATE:   November 9, 2009
RE:   Finance - Tax Refunds of Greater Than $100  

 
 

THE QUESTION: 
City Council approval is required to issue tax refund checks for $100 or greater. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
No Relationship 

 
BACKGROUND: 
Approved by the Cumberland County Special Board of Equalization for the month of September, 
2009. 

 
ISSUES: 
None 

 
OPTIONS: 
Approve the refund. 

 
RECOMMENDED ACTION: 
Approval 

 
ATTACHMENTS:

Finance- Tax Refunds of Greater Than $100
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Gloria B. Wrench Purchasing Manager
DATE:   November 9, 2009
RE:   Fire - Wireless Multi-Gas and Radiation Monitor 

 
 

THE QUESTION: 
Staff requests approval to award a contract for the purchase of a Wireless Multi-Gas and Radiation 
Monitor. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - A Great Place to Live  

 
BACKGROUND: 
N.C.G.S. 143-129(e)(6) allows an exception to the bidding requirements for the purchase of 
apparatus, supplies, materials or equipment when a needed product is available from only one 
source of supply and when standardization and compatibility is the overriding consideration. The 
AreaRAE system is a wireless multi-gas and radiation monitor manufactured by RAE Systems, San 
Jose, California. RAE Systems is the sole source vendor for AreaRAE.   The AreaRAE System is 
compatible with the AreaRAE System currently being used by the Hazardous Materials Team. A 
system by a different manufacturer would not be compatible with the current AreaRae system.  
This purchase will further enhance the City's capability to monitor large areas for hazardous 
materials.  

 
ISSUES: 
None 

 
OPTIONS: 
(1) Award contract according to staff recommendation. (2) Reject bid and not award contract. 

 
RECOMMENDED ACTION: 
Award a contract to RAE Systems, Inc., San Jose, California, in the amount of $109,153.00, for the 
purchase of a Wireless Multi-Gas and Radiation Monitor. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, Planner II
DATE:   November 9, 2009
RE:   Planning - Case No. P09-30F. The rezoning from C1 Commercial District to R6 

Residential District for residential uses on property located on Bailey Street, 
behind 2521 Lone Pine Dr. Containing 1.01 acres more or less and being the 
property of Rollin and Jennie Raymes. 

 
 

THE QUESTION: 
Rezone from C1 Commercial to R6 Residential District 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growth and Development 

 
BACKGROUND: 
Owner: Rollin and Jennie Raymes  
Applicant: Jennie Raymes  
Requested Action: C1 to R6  
Property Address: Bailey St. (behind 2521 Lone Pine Dr).  
Size: +/- 1.01 acres  
Existing Land Use: Single family residential Adjoining  
Land Use & Zoning: North – R6 Residential, South – R6 Residential, East – R6 Residential, West – 
C1P Commercial  
2010 Land Use Plan: Medium Density Residential  
Letters Mailed: 78 

 
ISSUES: 
Case P02-16F rezoned this property to C1 from R6. The owner’s son was to open his plumbing 
business on this lot. No commercial activity has taken place here.  

 
OPTIONS: 
Rezone the property to R6 Residential Zoning;  
Rezone to a more restrictive Zoning District;  
Deny the rezoning of this property. 

 
RECOMMENDED ACTION: 
The Zoning Commission and Staff Recommend Approval.  
 
Move to approve the R6 Residential Zoning District based on the 2010 Land Use Plan 
recommendations for Medium Density Residential Zoning for this property and its adjacent to 
Medium Density (R6) residential on three sides. 

 
ATTACHMENTS:

2010 Plan
Current Landuse
Vicinity Map
Zoning Map
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, Planner II
DATE:   November 9, 2009
RE:   Planning - Case No. P09-31F. The rezoning from C1A Commercial District to R5 

Residential District for residential uses on property located at 221 Old Wilmington 
Road. Containing 0.17 acres more or less and being the property of Fayetteville 
Metropolitan Housing Authority.   

 
 

THE QUESTION: 

Rezone from C1A Commercial to R5 Residential District.    

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growth and Development

 
BACKGROUND: 
Owner: Fayetteville Metropolitan Housing Authority  
Applicant: Fayetteville Metropolitan Housing Authority  
Requested Action: C1A to R5  
Property Address: 221 Old Wilmington Rd.  
Size: +/- 0.17 acres  
Existing Land Use: Vacant  
Adjoining Land Use & Zoning: North – R5 Residential, South – R5 Residential, East – R5 
Residential, West – MU/CZ Mixed Use Conditional Zoning  
2010 Land Use Plan: Downtown  
Letters Mailed: 107 

 
ISSUES: 
Formally there was a small community store on this property. 

 
OPTIONS: 
Rezone the property to R5 Residential Zoning;  
Rezone to a more restrictive Zoning District;  
Deny the rezoning of this property. 

 
RECOMMENDED ACTION: 
The Zoning Commission and City Staff recommend Approval:  
 
Move to approve R5 Residential Zoning District based on the 2010 Land Use Plan recommending 
Downtown Zoning for this property and R5 is the city’s residential land use category for this type of 
activity.  The property is adjacent to R-5 High Density residential on three sides; 

 
ATTACHMENTS:

2010 Plan
Current Landuse
Vicinity Map
Zoning Map

 

 

                    7 - 14



S
 C

 S
T

PERSON ST B
 S

T

E RUSSELL ST

ADAM ST

S
 E

A
S

T
E

R
N

 B
LV

D

S
 C

O
O

L 
S

P
R

IN
G

 S
T

A
LE

X
A

N
D

E
R

 S
T

SCHOOL ST

CAMPBELL AVE

B
U

R
N

S
 S

T

VANSTORY ST

M
A

N
N

 S
T

N
 C

 S
T

A
L

F
R

E
D

 S
T

LI
N

C
O

LN
 D

R

SIMMONS ST

CAMPBELL TER

S
 K

E
N

N
E

D
Y

 S
T

H
A

R
R

IS
O

N
 S

T

S
TE

V
E

N
S

 S
T

SCARBOROUGH ST

TROPICAL DR

O
L

D
 W

IL
M

IN
G

TO
N

 R
D

W
A

Y
D

E
 S

T

CANAL ST

UPTON ST

BROWNS LN
S

H
O

R
T 

S
T

MCDANIEL ST

BELL ST

RAYMOND ST
C

O
O

K
 S

T

CARBONTON ST

CANDLEBERRY CT

ADAM ST

E RUSSELL ST

E RUSSELL ST E RUSSELL ST
O

L
D

 W
IL

M
IN

G
TO

N
 R

D

2010 Land Use Plan
Case No. P09-31F

Legend Medium Density Residential

Downtown Heavy Commercial

Office / Institutional Governmental

Low Density Residential
               7 - 14 - 1 - 1



S
 C

 S
T

PERSON ST

E RUSSELL ST

B
 S

T

ADAM ST

S
 E

A
S

T
E

R
N

 B
L

V
D

A
L

E
X

A
N

D
E

R
 S

T

B
U

R
N

S
 S

T

S
 C

O
O

L
 S

P
R

IN
G

 S
T

CAMPBELL AVE
N

 C
 S

T

VANSTORY ST

SCHOOL ST

A
L

F
R

E
D

 S
T

M
A

N
N

 S
T

L
IN

C
O

L
N

 D
R

SIMMONS ST

CAMPBELL TER

S
 K

E
N

N
E

D
Y

 S
T

H
A

R
R

IS
O

N
 S

T

S
T

E
V

E
N

S
 S

T

SCARBOROUGH ST

TROPICAL DR
O

L
D

 W
IL

M
IN

G
T

O
N

 R
D

W
A

Y
D

E
 S

T

CANAL ST

UPTON ST

BROWNS LN
S

H
O

R
T

 S
T

MCDANIEL ST

C
O

O
K

 S
T

CARBONTON ST

BELL ST

CANDLEBERRY CT

O
L

D
 W

IL
M

IN
G

T
O

N
 R

D

E RUSSELL ST E RUSSELL ST

Current Land Use
P09-31F

Legend

Existing Landuse
Single Family Detached

Single Family Attached

Common Area

Commercial

Cemetery

Group Quarters

Golf Course

Government Office

Industrial

Institutional

Lake

Multi-Family

Mobile Home

Mobile Home Park

Open Space

Parking

Predominantly Vacant

Communications-Utilities

Under Construction

Vacant Land

Vacant Commercial

Not Verified

Null PIN

 

               7 - 14 - 2 - 1



C1

M
A

N
N

 S
T

SIMMONS ST

B
 S

T

GROVE ST

PERSON ST

S
 K

IN
G

 S
T

D
IC

K
 S

T

G
IL

L
E

S
P

IE
 S

T

S
 C

 S
T

A
N

N
 S

T

E RUSSELL ST

I-9
5 

BUS S
I-9

5 
BUS N

G
R

E
E

N
 S

T

OLD ST

CAMPBELL AVE

M
A

N
N

 S
T

HAY ST

LINK ST

ADAM ST

LAMON ST

VANSTORY ST S
 R

A
C

E
PA

T
H

 S
T

MAIDEN LN

MASON ST

N
 B

R
O

A
D

 S
T

LOCUST ST

HAWL E
Y

 L
N

P
E

P
S

I L
N

GREER A
V

E

BOW
 ST

MINO R ST

SCHOOL ST

S EASTERN BLVD

R
A

Y
 A

V
E

FISHER ST

W
O

R
T

H
 S

T

S
 B

R
O

A
D

 S
T

N
 R

A
C

E
P

A
T

H
 S

T

CURTIS LN

N
 C

O
O

L
 S

P
R

IN
G

 S
T

B

UXTO N BLVD

C
R

O
S

S
 C

R
E

E
K

 S
T

B
E

V
IL

 S
T

A

L
EX

A
N

D
E

R
 S

T

S
E

S
S

O
M

S
 S

T

WRIGHT ST

FRANKLIN ST

B
U

R
N

S
 S

T

ELEMENTARY DR

N
 C

 S
T

U
N

IO
N

 S
T

N
 K

IN
G

 S
T

W RUSSELL ST

H
A

L
L

 S
T

A
L

F
R

E
D

 S
T

P
O

IN
T

 P
L

LI
N

C
O

L
N

 D
R

N
 E

A
S

T
E

R
N

 B
LV

D

GUTHRIE ST

BELL ST

CAMPBELL T ER

H
A

R
R

IS
O

N
 S

T

TEACHERS DR

LUCAS ST

S
T

E
V

E
N

S
 S

T

S
 C

O
O

L
 S

P
R

IN
G

 S
T

POND ST

W
A

Y
D

E
 S

T

GRACE AVE

C
O

O
K

 S
T

S
 K

IN
G

 S
T

LAMON ST

ADAM ST
E RUSSELL ST

SCHOOL ST

Zoning Commission - Vicinity Map 
Case No. P09-31F

               7 - 14 - 3 - 1



S 
C

 S
T

PERSON ST

E RUSSELL ST

B
 S

T

S
 E

A
S

T
E

R
N

 B
LV

D

ADAM ST

S 
C

O
O

L 
SP

R
IN

G
 S

T
A

LE
X

A
N

D
E

R
 S

T

CAMPBELL AVE

SCHOOL ST

B
U

R
N

S
 S

T

VANSTORY ST

N
 C

 S
T

M
A

N
N

 S
T

A
LFR

E
D

 S
T

LI
N

C
O

LN
 D

R

SIMMONS ST

CAMPBELL TE R

S 
K

E
N

N
ED

Y
 S

T

H
A

R
R

IS
O

N
 S

T

ST
E

V
EN

S
 S

T

SCARBOROUGH ST

T ROPICAL DR

O
LD

 W
IL

M
IN

G
TO

N
 R

D

W
AY

D
E

 S
T

BELL ST

SH
O

R
T 

ST

CARBONTON ST

E RUSSELL ST

R5

C3

C1

M2

C3

R5

M2 MU/C

M2
CD

C2C1

C3

C1

C2P

C1

R5

C2P

C3C1

C2

C2

C1

R5

C1

C3

R6

R5

R5

C2

R6

C1A

C3

ZONING COMMISSION
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Acreage:  +/- 0.17

Zoning Commission:9/09/2009    Recommendation:  _______
City Council:  ______________   Final Action:  ____________
Pin: 0437-81-6735

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.               7 - 14 - 4 - 1



CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, Planner II
DATE:   November 9, 2009
RE:   Planning - Case No. P09-32F. The rezoning from R5 Residential District to C3 

Commercial District for Kentucky Fried Chicken and additional restaurant parking 
on property located at 612, 614, 616 Link Street and 613, 615, 617 School 
Street. Containing 31,864 square feet more or less and being the property of Paris 
and Potter, Constance Fasul Potter, Anna Sylvia Fasul and Katherine Fasul.   

 
 

THE QUESTION: 
Rezone from R5 Residential to C3 Commercial District.   

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growth and Development 

 
BACKGROUND: 
Owner: Paris & Potter a partnership, Constance Fasul Potter, Anna Sylvia Fasul and Katherine 
Fasul; Applicant: Steve Paris  
Requested Action: R5 to C3  
Property Address: 612, 614, 616 Link St. & 613, 615, 617 School Rd.  
Size: +/- 31,864 square feet  
Existing Land Use: Commercial Restaurant – Kentucky Fried Chicken  
Adjoining Land Use & Zoning: North – M2 Industrial, South – R5 Residential & C3 Commercial, 
East – C3 Commercial, West – R5 Residential  
2010 Land Use Plan: Downtown  
Letters Mailed: 90 

 
ISSUES: 
The Kentucky Fried Chicken on Eastern Blvd. is being rebuilt and the parking lot re-arranged and 
expanded. 

 
OPTIONS: 
Rezone the property to C3 Commercial Zoning District;  
Rezone to a more restrictive Zoning District;  
Deny the rezoning of this property. 

 
RECOMMENDED ACTION: 
Zoning Commission and City Staff recommend Approval:  
 
Move to approve C3 Commercial Zoning District based on the 2010 Land Use Plan recommending 
Downtown Zoning for this property and C3 is appropriate for that area and that the property is 
adjacent to High Density Commercial on three sides and that the property is an existing restaurant 
and is located on a major thoroughfare.  

 
ATTACHMENTS:

2010 Plan
Current Landuse
Vicinity Map
Zoning Map
KFC Site Plan
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CASE NO. P09-32F

Request:  R5 to C3
Location: 612, 614, 616 Link St. &
     613, 615, 617 School St.
Acreage:  +/- 0.73

Zoning Commission:9/09/2009    Recommendation:  _______
City Council:  ______________   Final Action:  ____________
Pin: 0447-03-2418, 0447-03-2466, 0447-03-3414, 0447-03-2307,
       0447-03-2355 & 0447-03-3303

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.               7 - 15 - 4 - 1
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen S. Hilton, Interim Planning Director
DATE:   November 9, 2009
RE:   Planning - Special Sign Permit Request for up to 23 temporary event signs 

between November 10 and November 21 for the Greek Orthodox Spaghetti Fund 
Raiser at 614 Oakridge Avenue on November 18, 2009.   

 
 

THE QUESTION: 
Approval of the special request for temporary event signs for the Greek Orthodox Spaghetti Fund 
Raiser.   

 
RELATIONSHIP TO STRATEGIC PLAN: 
Partnership of Citizens 

 
BACKGROUND: 
The Sign Ordinance contains a provision, Section 30-259, allowing special permits for temporary 
on and off premises signs for festivals and major events for the purposes of giving directions and 
information.  The City Council must approve the request for these event signs, and may limit the 
number.  
 

 
ISSUES: 
The City Council has routinely approved similar requests for similar events for several years.  The 
Spaghetti Fundraiser will be held November 18 at the Sts. Constantine and Helen Greek Orthodox 
Church at 614 Oakridge Ave.  The signs are approximately six square feet each (2' x 3'). Applicant 
has provided a list of 23 locations along the major corridors in the area around the church.  
Typically signs are removed no more than 48 hours after the event.  

 
OPTIONS: 

1. Grant the special sign permit for up to 23 signs with removal by end of day Friday, 
November 20, 2009   

2. Grant the special sign permit with limitations on the number or locations  
3. Deny the special sign permit as requested  

 
RECOMMENDED ACTION: 
Option 1:  Grant the special sign permit for up to 23 signs, to be removed by end of day Friday, 
November 20, 2009.  

 
ATTACHMENTS:

Applicant request
Sign locations
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E-Mail Request for special sign permit: 
 
 

 
From: John Bantsolas - JNB Commercial Properties [mailto:john@jnbcommercial.com]  
Sent: Tuesday, November 03, 2009 3:09 PM 
To: Karen Hilton 
Subject: Temporary Signs - Greek Orthodox Spaghetti Fundraiser - Nov 18, 2009 
 
Karen:  Attached are the sign locations.  Signs are 2' x 3' in size.  Contact address & Telephone: 
  
Sts Constantine & Helen Greek Orthodox Church         910-484-2010 
614 Oakridge Ave 
Fayetteville, NC  28305   
  
  
John N. Bantsolas, CCIM 
Coldwell Banker Commercial  
United Realty 
3800 Raeford Road            910-483-9420 
Fayetteville, NC  28304 
www.cbcur.com 
fax 910-223-7270 
 

               7 - 16 - 1 - 1



2009 Greek Spaghetti Sign Locations  

Fish & Chips, Bragg Blvd   BP Station, Morganton Rd (Hamont) 

Hellenic Center, 614 Oakridge Avenue Vick’s Drive-In, Rowan St 

Deno’s Italian Restaurant, Grove St & Eastern Blvd 

Bar-B-Que Hut, Owen Dr   KFC, Southern Ave & Owen Dr 

KFC, Raeford Rd    Baldinos, Bingham Dr (2 signs) 

KFC, Morganton Rd (Cross Point Center) Trophy House, Bragg Blvd 

Miami Subs, McPherson Ch Rd (2 signs) KFC, Reilly Road 

Paris & Potter, Ramsey St   Pizza Palace, Hope Mills Rd 

Superior Bakery, Hope Mills Rd  KFC, Hope Mills Rd & Cumberland Rd 

Brick Oven, Ramsey St   George’s Gyros, Yadkin Rd 

Captain Jerry’s, Reilly Rd   Monarch Cleaners, Ramsey St 

KFC, Ramsey St    JK Deli – Owen Drive 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen S. Hilton, Interim Planning Director
DATE:   November 9, 2009
RE:   Planning - Special Sign Permit Request for 20 to 25 temporary event signs 

between November 10 and November 30 for the Heart of Christmas Show.   

 
 

THE QUESTION: 
Approval of the special request for temporary event signs for the Heart of Christmas Show.   

 
RELATIONSHIP TO STRATEGIC PLAN: 
Partnership of Citizens 

 
BACKGROUND: 
The Sign Ordinance contains a provision, Section 30-259, allowing special permits for temporary 
on and off premises signs for festivals and major events for the purposes of giving directions and 
information.  The City Council must approve the request for these event signs, and may limit the 
number.  
 
This is the 34th such Craftsmen's Christmas Festival, and these same 2' x 4' or similar wooden 
sandwich signs have been approved for the past several years. The applicant has provided a list of 
45 locations where the signs will be placed (see attached). The signs will be placed between 
Monday, November 23rd through Monday, November 30.  

 
ISSUES: 
The City Council has routinely approved similar requests for this and similar events for several 
years.  The 11th annual Heart of Christmas Show will be held November 28-29 at the Crown 
Theatre.  The signs have a metal frame and are approximately six square feet each (2' x 
3'). Applicant is requesting 20 to 25 signs. They will be placed throughout the city, generally around 
activity centers along the major corridors; staff will provide general guidance on location.  Signs will 
be removed on December 1.  

 
OPTIONS: 

1. Grant the special sign permit as requested (up to 25 signs)  
2. Grant the special sign permit with limitations on the number or locations  
3. Deny the special sign permit as requested  

 
RECOMMENDED ACTION: 
Option 1:  Grant the special sign permit as requested.  

 
ATTACHMENTS:

Letter of Request for Signs for Heart of Christmas show
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October 21, 2009 

 

To: Karen Hilton, AICP 

Re: SPECIAL SIGN PERMIT 

To be requested at November 9, 2009 City Council Meeting 

 

Thank you so much for your assistance!  The information that you required for sign 
permits are as follows: 

Name: The Heart of Christmas Show 

Date: November 28th & 29th   2009 

Location of event: Cumberland County Crown Theatre Sponsored by: Community 
Businesses 

Number of signs requested 20 to 25 

Dimension of signs: 2ft by 3ft    Constructed of: Metal  frame 

Signage: The Heart of Christmas Show will be playing the weekend after Thanksgiving at 
the Crown Theatre. 

Location of signs: Various locations across the city of Fayetteville 

Signs will be placed on: November 1, 2009 

Signs will be removed on: December 1, 2009 

Contact Information:  Charles Stevens 

                       4532 Woodswallow Drive 

                   Fayetteville, NC 28312 

       (910)-670-2814 

Thank you again! 

Laura Stevns 

Director  

Heart of Christmas Show 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Gloria B. Wrench, Purchasing Manager
DATE:   November 9, 2009
RE:   Police - Bid Recommendation for the Purchase of a  Police Tactical Robot 

 
 

THE QUESTION: 
Staff requests approval to award a contract for the purchase of a Police Tactical Robot. 

 
RELATIONSHIP TO STRATEGIC PLAN: 

Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 
Bids were received on Wednesday, September 2, 2009,at 3:00 p.m., for the purchase of a Police 
Tactical Robot.  The bids received are as follows: 
 
Mesa Robotics, Inc., Madison, Al                     $ 72,218.00 
iRobot Corporation, Bedford, MA                    $100,168.00 
Foster-Miller Inc., Waltham, MA                      $104,674.00 
 
The bid submitted by Mesa Robotics, Inc. did not meet specifications; therefore, staff recommends 
award to iRobot Corporation,  the lowest responsible, responsive bidder in the amount of 
$100,168.00.  This purchase is being funded by the 2009 Byrne Justice Assistance Grant. This 
robot will enhance the safety and effectiveness of the Emergency Response and Crisis Negotiation 
Teams. 

 
ISSUES: 
None. 

 
OPTIONS: 
(1) Award contract according to staff recommendation. (2) Reject bid and not award contract. 

 
RECOMMENDED ACTION: 
Award a contract to iRobot Corporation, Bedford, MA, in the amount of $100,168.00 for the 
purchase of a Police Tactical Robot. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   November 9, 2009
RE:   PWC - Bid Recommendation –  Cross Creek Water Reclamation Facility Plant 

Control System Replacement 

 
 

THE QUESTION: 
Public Works Commission of the City of Fayetteville requests Council approve bid award for the 
Cross Creek Water Reclamation Facility Plant Control System Replacement.   

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality Utility Services. 

 
BACKGROUND: 

The Public Works Commission, during their meeting of October 28, 2009 approved bid 
recommendation to award bid for Cross Creek Water Reclamation Facility Plant Control System 
Replacement to Barnes & Powell Electrical Co., Inc., Elm City, North Carolina, the lowest 
responsive, responsible bidder in the total amount of $761,500.00 and forward to City Council for 
approval. This project was approved as WS 50 in the 2010 Capital Budget and is being funded by 
the 2009 Bond Fund ($39,252,278 total issuance).  The total project cost for  WS 50 is slightly over 
what was budgeted, but well within the contingency amount provided for in the bond fund. Bids 
were received September 29, 2009 as follows:  
 
Bidders                                                                         Total Cost  
             
Barnes & Powell Electrical Co., Inc., Elm City, NC        $761,500.00              
Gaylor, Inc. of NC, Raleigh, NC                                    $866,700.00  
T. A. Loving Company, Goldsboro, NC                        $927,600.00  
 

 
ISSUES: 

Bids were solicited from seven contractors with three contractors responding.  
 
A bid was received from Control Instruments, Inc., Smyrna, Georgia however, they failed to comply 
with the SDBE requirements of the bid by not submitting any of the required SDBE 
Affidavits. Therefore, the bid submitted by Control Instruments was determined to be non-
responsive.  
 
Barnes & Powell will utilize a woman-owned subcontractor for approximately 1.97% of the work on 
this project. PWC staff required documentation of the good faith efforts from Barnes & Powell to 
solicit minority/DBE participation and, upon review of that documentation, a determination was 
made that Barnes & Powell did meet the requirements for a good faith effort.  

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Award bid to Barnes & Powell Electrical Co., Inc., Elm City, NC as recommended by PWC. 
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ATTACHMENTS:

Bid Recommendation - Cross Creek Water Reclamation Facility Plant Control System
Bid history - Cross Creek Water Reclamation Facility Plant Control System
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BID HISTORY 
 

CROSS CREEK WATER RECLAMATION FACILITY  
PLANT CONTROL SYSTEM REPLACEMENT 

 
BID DATE:  SEPTEMBER 29, 2009 

 
 
 
Consulting Engineers 
 
Black & Veatch, Cary, NC   
 
 
List of Organizations Notified of Bid 
 

1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. CRIC, Fayetteville, NC 
5. Fayetteville Business & Professional League, Fayetteville, NC 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. The Women’s Center of Fayetteville, Fayetteville, NC 
9. Fayetteville Area Chamber of Commerce, Fayetteville, NC 

 

 
List of Contractors Requesting Plans and Specifications 
 

1. Barnes & Powell Electrical Co., Inc., Elm City, NC 
2. Control Instruments, Inc., Smyrna, GA 
3. T.A. Loving, Goldsboro, NC 
4. Gaylor, Inc. of NC, Raleigh, NC 
5. Triangle Grading & Paving, Burlington, NC 
6. Cape Fear Electric, Wilmington, NC 
7. J.T. Yates Electric Service, Rockingham, NC 

 
 
DBE/MWBE Participation 
 
Barnes & Powell will utilize a woman-owned subcontractor for approximately 1.97% of the work on this project.  PWC 
staff required documentation of the good faith efforts from Barnes & Powell to solicit minority/DBE participation, and, 
upon review of that documentation a determination was made that Barnes & Powell did meet the requirements for a good 
faith effort. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   November 9, 2009
RE:   PWC - Bid Recommendation – Water and Wastewater Chemicals 

 
 

THE QUESTION: 

The Public Works Commission of the City of Fayetteville requests Council approve bid awards for 
one-year contracts,  with option to extend contract for additional  period(s)   upon agreement of 
both parties for the purchase of water and wastewater chemicals.  

 
RELATIONSHIP TO STRATEGIC PLAN: 

Quality Utility Services 

 
BACKGROUND: 

During their meeting of October 28, 2009 the Public Works Commission approved the following bid 
recommendations for one-year contracts, with option to extend contract        for additional period(s) 
upon agreement of both parties for the purchase of water and wastewater chemicals and forward 
to City Council for approval. Bids were received September 24, 2009 as follows:  
 
JCI Jones Chemicals, Charlotte NC, low bidder in the amount of $494,347.50 for the purchase 
of  approximately 5,715,000 lbs. of Sodium Hypochlorite.   Bids were solicited from forty-one (41) 
 bidders  with one (1) bidder responding as follows:    
    
      Bidders                                                            Total Cost    
 
   JCI Jones Chemicals, Charlotte, NC                   $494,347.50     
 
Colonial Chemical Solutions, Savannah, Georgia, low bidder in the amount of $156,100.00 
for  purchase of approximately 1400 tons of 50% Caustic Soda. Bids were solicited from forty-one 
(41) bidders with five (5) bidders responding as follows:    
 
          Bidders                                                                         Total Cost             
 
       Colonial Chemical Solutions, Savannah, GA                   $156,100.00     
       Basic Chemical Solutions, Morrisville, PA                        $248,080.00       
       JCI Jones Chemicals, Charlotte, NC                                $250,600.00      
       Univar USA, Charlotte, NC                                               $272,300.00      
       Key Chemical, Waxhaw, NC                                             $470,400.00         
 
Water Elements, LLC, Lakeland, Florida, low bidder in the  amount of $849,600.00 for purchase 
of approximately 6000 tons of Ferric Sulfate Liquid.  Bids were solicited from forty-one (41) bidders 
with two (2) bidders responding as follows: 
 
 
           Bidders                                                     Total Cost 
 
         Water Elements, LLC, Lakeland, FL          $849,600.00 
         Kemira Water Solutions, Lawrence, KS      $944,400.00 
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ISSUES: 
The low bidders are not classified as DBE, minority or women owned businesses. 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 

Award bid to the low bidders as follows:  
 
JCI Jones Chemicals, Charlotte NC, in the amount of $494,347.50 for the purchase of 
approximately 5,715,000 lbs. of Sodium Hypochlorite. 
 
Colonial Chemical Solutions, Savannah, Georgia, in the amount of $156,100.00 for purchase of 
approximately 1400 tons of 50% Caustic Soda. 
 
Water Elements, LLC, Lakeland, Florida, in the amount of $849,600.00 for purchase of 
approximately 6000 tons of Ferric Sulfate Liquid.  

 
ATTACHMENTS:

Bid recommendation - Water/Wastewater Chemicals - Sodium Hypochlorite
Bid recommendation - Water/Wastewater Chemicals - Caustic Soda
Bid recommendation - Water/Wastewater Chemicals - Ferric Sulfate Liquid
Bid history - water/wastewater chemicals
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BID HISTORY 
 

WATER AND WASTEWATER CHEMICALS 
BID DATE:  SEPTEMBER 24, 2009 

 
 

 
List of Organizations Notified of Bid 
 

1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. SEBEDP, Fayetteville, NC 
5. Fayetteville Business & Professional League 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. The Women’s Center of Fayetteville, Fayetteville, NC 
9. Fayetteville Area Chamber of Commerce, Fayetteville, NC 

 
List of Prospective Bidders 

 
1. Colonial Chemical Solutions, Savannah, GA 
2. JCI Jones Chemicals, Charlotte, NC 
3. LCI, Ltd., Jacksonville Beach, FL 
4. Univar USA, Greensboro, NC 
5. GEO Specialty Chemicals, Little Rock, AR 
6. KC Industries, Mulberry, FL 
7. Nichem Company, Irvington, NJ 
8. Basic Chemical Solutions, Morrisville, PA 
9. Calabrian Corporation, Lisle, IL 
10. Trinity Manufacturing, Hamlet, NC 
11. Greer Lime Company, Morgantown, WV 
12. Solvay Fluorides, LLC, Houston, TX 
13. Brenntag Southeast, Durham, NC 
14. Southern States Chemical, Wilmington, NC 
15. Carus Chemical, Peru, IL 
16. Chemical Lime Company, Ripplemead, VA 
17. Calciquest, Belmont, NC 
18. CFS Enterprises, Charlotte, NC 
19. Tanner Industries, Southampton, PA 
20. DLS Enterprises, Albemarle, NC 
21. Sweetwater Technologies, Columbia, TN 
22. PVS Minibulk, Huntersville, NC 
23. DPC, Mt Mourne, NC 
24. Carmeuse Lime & Stone, Pittsburg, PA 
25. General Carbon, Fair Lawn, NJ 
26. Siemens Water Technologies, Sarasota, FL 
27. Sandhills Solutions, Hope Mills, NC 
28. Pencco, San Felipe, TX 
29. Key Chemical, Inc., Waxhaw, NC 
30. Harcros Chemicals, Inc., Thomasville, NC 
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31. Old World Industries, Northbrook, IL 
32. Kemira Water Solutions, Lawrence, KS 
33. Norit Americas, Marshall, TX 
34. C&S Chemicals, Marietta, GA 
35. The Gatlin Group, Belmont, NC 
36. PVS Chemical Solutions, Detroit, MI 
37. Southern Ionics, West Point, MS 
38. Sterling Water Technologies, Columbia, TN 
39. O-N Minerals/Chemstone, Strasburg, VA  
40. Water Elements, LLC, Lakeland, FL 
41. Prayon, Inc., Augusta, GA 

 
DBE/MWBE Participation 
 
None.  The low bidders are not classified as DBE, minority or women owned businesses.  
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   November 9, 2009
RE:   PWC - Financial Items:  Capital Project Fund Resolutions and Budgets;  

Amendment #1 – Sewer Extension Funding Policy, Annexation, Phase V, Project 
#1;  Amendment #1 to the PWC General Fund Budget 

 
 

THE QUESTION: 

The Public Works Commission of the City of Fayetteville requests the City Council adopt the 
following PWC financial items: Capital Project Fund Resolutions and Budgets;  Amendment #1 – 
Sewer Extension Funding Policy, Annexation, Phase V, Project #1;  and Amendment #1 to the 
PWC General Fund Budget  

 
RELATIONSHIP TO STRATEGIC PLAN: 

Quality Utility Services 

 
BACKGROUND: 

During their regular meeting of October 28, 2009 the Public Works Commission considered and 
approved the following financial matters relating to the PWC Budget and to forward to City Council 
for adoption:   
 
PWC Resolution 2009.15 Establishing the Series 2009B Revenue Bond Capital Project Fund and 
Budget    
 
Adopted Resolution 2009.15 to establish the Series 2009B Capital Project Fund to account for 
the net construction proceeds of the bonds allocated to projects consisting of wastewater utility 
infrastructure in Areas 6 and 7 of Annexation Phase V and   other water and wastewater system 
projects and adopted Series 2009B Revenue Bond Capital Fund Project Budget    
 
PWC Resolution 2009.16 Establishing Annexation Phase V, Areas 6&7 Capital Project Fund and 
Budget 
 
Adopted Resolution 2009.16 to establish the Annexation Phase V, Areas 6 & 7 Capital Project 
Fund to account for the installation of sewer services in this designated area and adopted the 
Annexation Phase V, Areas 6 & 7 Capital Project Fund Budget  
 
Amendment #1 to the Original Sewer Extension Policy, Annexation, Phase V, Project Number 1 
 
Adopted Amendment #1 amending the original Sewer Extension Funding Policy, Annexation 
Phase V - Project Number 1 to reduce the withholding from the Electric Fund transfer to the City 
from $400,000 to $385,200 due to the savings on the refunding of the General Obligation Bonds 
associated with the previous annexations. 
 
Amendment #1 to the General Fund Budget 
 
Adopted Amendment #1 to the General Fund Budget which mainly provides for the refunding of 
 the Series 2003, 2003A Bonds and new revenue from the Series 2009A and 2009B Bonds. 

 

ISSUES: 
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N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Adopt the following as recommended by PWC:  City Resolutions and Fund Budgets; Amendment 
#1 to the original Sewer Extension Funding Policy, Annexation, Phase V, Project Number 1; and 
Amendment #1 to the PWC General Fund Budget 

 
ATTACHMENTS:

Financial Items Transmittal Letter from D. Miller
PWC Resolution 2009.15
City Resolution 2009B Revenue Bond Capital Project Fund
2009B Revenue Bond Capital Fund Project Budget
PWC Resolution 2009.16 
Resolution - City - Annexation, Phase V, Areas 6&7
Annexation Phase V, Aeas 6&7 Capital Project Fund Budget
Amendment #1 to Sewer Extension Funding Policy, Annexation, Phase V, Project Number 1
Original Sewer Funding Policy
Budget Amendment #1 - General Fund Budget
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BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

 

 

 

 

 

 

 
October 22, 2009 

 
 
 
MEMO TO:  Steven K. Blanchard, CEO 

MEMO FROM: J. Dwight Miller, CFO         
 
 
SUBJECT:  Financial Items for the October 28th Commission Meeting 
 
 
The following financial items are requested to be placed on the commission agenda for 
consideration. 
 

1. Establishing the 2009B Capital Project Fund to account for the net construction proceeds 
of the bonds allocated to projects consisting of wastewater utility infrastructure in Areas 
6 and 7 of annexation Phase V and other water and wastewater system projects. 

a. Request adoption of Resolution PWC2009.15 to establish the Series 2009B 
Revenue Bond Capital Project Fund and 

b. Request adoption of Series 2009B Revenue Bond Capital Project Fund Budget for 
Fiscal Years 2010-2011  

2. Establishing the Annexation Phase V, Area 6 & 7 Capital Project Fund to account for the 
installation of sewer services in this designated area. 

a. Request adoption  of  Resolution PWC2009.16 to establish the Annexation Phase 
V – Areas 6 and 7 Capitol Project Fund and 

b. Request adoption of Annexation Phase V – Areas 6 and 7 Capital Project Fund for 
the Fiscal Years 2010–2011 Budget 

3. Amending the Sewer Extension Funding Policy, Annexation Phase V – Project Number 
1; to reduce the withholding from the Electric Fund transfer to the City from $400,000 to 
$385,200 due to the savings on the refunding of the General Obligation Bonds associated 
with the previous annexations.  Request adoption of Amendment #1 to the original 
policy. 

4. Adopt Amendment #1 to the General Fund Budget; the changes mainly provide for the 
refunding of Series 2003, 2003A bonds and new revenue from the Series 2009A and 
2009B bonds.  Other changes are highlighted below:  

a. Additional capital requirements for the customer service addition, computer 
software and the Service Link project that are mainly carryovers from the 

WILSON A. LACY, COMMISSIONER 
TERRI UNION, COMMISSIONER 
LUIS J. OLIVERA, COMMISSIONER 
MICHAEL G. LALLIER, COMMISSIONER 
STEVEN K. BLANCHARD, CEO/GENERAL MANAGER 

955 OLD WILMINGTON RD 
P.O. BOX 1089 

FAYETTEVILLE, NORTH CAROLINA 28302 1089 
TELEPHONE (AREA CODE 910) 483-1401 

FAX (AREA CODE 910) 829-0207 

PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILLE 

ELECTRIC & WATER UTILITIES 
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BUILDING COMMUNITY CONNECTIONS SINCE 1905 
 

AN EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION EMPLOYER 

previous fiscal year in the amount of $985,400 for both electric, water and 
FMISF. 

b. Increasing Purchased Power and Generation by $1,300,000 for additional 
transmission cost. 

c. Appropriation of reserve funds to Phase V of $650,000 
d. General and Administrative expenses increased due to an additional $150,000 

needed to complete the administrative window and outside building maintenance 
project 

e. The total budget increases from $266,716,085 to $448,721,525 
f. The appropriation to Electric Net Assets decreases from $4,786,645 to $3,431,795 
g. The appropriation to Water/Wastewater Net Assets increase from zero to 

$1,628,302 
 
 
Staff request that the Commission adopt the above financial items and forward to City Council 
for adoption at their next meeting on November 9, 2009. 
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Resolution No. PWC2009.15 
 

 
RESOLUTION OF THE PUBLIC WORKS COMMISSION 
OF THE CITY OF FAYETTEVILE NORTH CAROLINA 
ESTABLISHING THE SERIES 2009B REVENUE BOND 

CAPITAL PROJECT FUND 
 

 
WHEREAS, the Public Works Commission of the City of Fayetteville, NC (COMMISSION) 

and the City of Fayetteville, NC (CITY) issued the Series 2009B Revenue Bonds (BONDS) in the 
amount of $36,710,000 (net construction proceeds of $39,252,278) for the purposes of financing a 
portion of the costs 1) of installing wastewater utility infrastructure in Areas 6 and 7 of Annexation 
Phase V (PHASE V PROJECTS) and 2) of various water and wastewater system projects (2009B 
BOND PROJECTS); and 

 
WHEREAS, the North Carolina Local Government Budget and Fiscal Control Act requires the 

use of a capital project fund for the proceeds of all bond issuances and debt instruments; and 
 
WHEREAS, the COMMISSION and the CITY will establish a separate capital project fund 

for the PHASE V PROJECTS, and 
 
WHEREAS, the COMMISSION desires to establish a capital project fund to account for the 

construction activity and use of bond proceeds associated with the 2009B BOND PROJECTS; and 
 
WHEREAS, the net construction proceeds of the Bonds allocated to the 2009B BOND 

PROJECTS is approximately $33,348,735; and 
 

NOW, THEREFORE, be it resolved by the COMMISSION that: 
 

Section 1. The COMMISSION establishes the Series 2009B Revenue Bond Capital Project 
Fund to account for and report the revenues and expenditures of the 2009B BOND PROJECTS. 
 

Section 2. The COMMISSION will manage this fund to include the accounting and 
reporting, disbursements, and investment of funds.  The COMMISSION also establishes and will 
maintain a budget of the expected sources and uses of funds (EXHIBIT A). 
 

Section 3. The City Council of the CITY is hereby requested to adopt this resolution in the 
form presented above. 
 

ADOPTED, this the 28th day of October 2009.  
 
 
      PUBLIC WORKS COMMISSION, 
 
      ____________________________ 
      Chairman 
 
ATTEST: 
       
____________________________ 
Secretary 
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RESOLUTION OF THE CITY OF FAYETTEVILE NORTH 

CAROLINA ESTABLISHING THE SERIES 2009B 
REVENUE BOND CAPITAL PROJECT FUND 

 
 

WHEREAS, the Public Works Commission of the City of Fayetteville, NC (COMMISSION) 
and the City of Fayetteville, NC (CITY) issued the Series 2009B Revenue Bonds (BONDS) in the 
amount of $36,710,000 (net construction proceeds of $39,252,278) for the purposes of financing a 
portion of the costs 1) of installing wastewater utility infrastructure in Areas 6 and 7 of Annexation 
Phase V (PHASE V PROJECTS) and 2) of various water and wastewater system projects (2009B 
BOND PROJECTS); and 

 
WHEREAS, the North Carolina Local Government Budget and Fiscal Control Act requires the 

use of a capital project fund for the proceeds of all bond issuances and debt instruments; and 
 
WHEREAS, the COMMISSION and the CITY will establish a separate capital project fund 

for the PHASE V PROJECTS, and 
 
WHEREAS, the CITY desires to establish a capital project fund to account for the 

construction activity and use of bond proceeds associated with the 2009B BOND PROJECTS; and 
 
WHEREAS, the net construction proceeds of the BONDS allocated to the 2009B BOND 

PROJECTS is approximately $33,348,735; and 
 

NOW, THEREFORE, be it resolved by the CITY that: 
 

Section 1. The CITY establishes the Series 2009B Revenue Bond Capital Project Fund to 
account for and report the revenues and expenditures of the 2009B BOND PROJECTS. 
 

Section 2. The COMMISSION will manage this fund to include the accounting and 
reporting, disbursements, and investment of funds.  The CITY also establishes and the COMMISSION 
will maintain a budget of the expected sources and uses of funds (EXHIBIT A). 
 

ADOPTED, this the 9th day of November 2009.  
 
 
      CITY OF FAYETTEVILLE 
 
      ____________________________ 
      Mayor 
 
ATTEST: 
       
____________________________ 
City Clerk 
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EXHIBIT A

PUBLIC WORKS COMMISSION OF THE CITY OF FAYETTEVILLE 
Series 2009B Revenue Bond Capital Project Fund

For Fiscal Years 2010 - 2011
 

Initial Budget
 

 Proposed Recommended
 Prior Initial Inception to Date
 Years Budget Budget
 
 

Estimated Revenues and Other Funding Sources

Series 2009B Revenue Bonds proceeds (1) -$                              33,348,735$             33,348,735$             
Interest Earnings -$                              166,744$                  166,744$                  

Total Revenues and Other Funding Sources -$                             33,515,479$             33,515,479$            

Estimated Expenditures and Other Uses

Water and Wastewater Utility Project Costs -$                              33,515,479$             33,515,479$             

Total Expenditures and Other Uses -$                             33,515,479$             33,515,479$            

(1) Net of financing costs

ADOPTED BY COMMISSION October 28, 2009
ADOPTED BY CITY COUNCIL Proposed  November 9, 2009

               7 - 21 - 4 - 1



 Resolution No. PWC2009.16 

RESOLUTION OF THE PUBLIC WORKS COMMISSION OF 
THE CITY OF FAYETTEVILLE, NORTH CAROLINA 

ESTABLISHING AN ANNEXATION PHASE V – AREAS 6 and 7 
CAPITAL PROJECT FUND 

 
 

WHEREAS, the Public Works Commission of the City of Fayetteville, NC 
(COMMISSION) and the City of Fayetteville, NC (CITY) adopted a policy (POLICY) on May 
7, 2008 and May 12, 2008, respectively, concerning the funding of water and sewer installation 
for areas 6 through 34 within the City of Fayetteville that were annexed through the involuntary 
annexation process and designated as Phase V; and 

 
WHEREAS, the North Carolina Local Government Budget and Fiscal Control Act 

requires the use of a capital project fund for the proceeds of all bond issuances and debt 
instruments; and 

 
WHEREAS, areas 1 through 5 were funded under a separate agreement referred to as 

Annexation Phase V – Project 1; and 
 
WHEREAS, the CITY adopted a Preliminary Assessment Resolution for Areas 6 and 7 

of the Phase V Annexation (PROJECT) on March 23, 2009 and a Resolution Directing the Phase 
V Annexation Areas 6 and 7 Utility Improvement Projects be Undertaken on April 27, 2009; and 

 
WHEREAS, the PROJECT has been designed, bid and are ready to construct; and 
 
WHEREAS, the construction of the PROJECT will be funded with a portion of the 

proceeds of the Series 2009B Revenue Bonds totaling approximately $5,903,543 which is in 
accordance with the POLICY; and  
 

WHEREAS, the COMMISSION desires to establish a capital project fund to account for 
the construction activity and use of bond proceeds associated with the PROJECT; and 

 
NOW, THEREFORE, be it resolved by the COMMISSION that: 
 
Section 1. The COMMISSION hereby creates an Annexation Phase V- Area 6 and 7 

Capital Project Fund (CPF) for the purpose of accounting for the installation of water and sewer 
utilities in said areas. 

 
Section 2. The CPF will remain operational until the project areas are complete and 

all accounting transactions are finalized.  Any remaining funds may be transferred to another 
appropriate fund to finance other water and wastewater projects as provided for in the Bond 
Order. 

 
Section 3. The COMMISSION will manage this fund to include the accounting and 

reporting, disbursements, and investment of funds.  The COMMISSION also establishes and will 
maintain a budget for the expected sources and uses of funds (EXHIBIT A). 
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 Resolution No. PWC2009.16 

 
Section 4. The City Council of the CITY is hereby requested to adopt this resolution 

in the form presented above. 
 
ADOPTED, this the 28th day of October 2009. 
 
 
 
      PUBLIC WORKS COMMISSION, 
 
      ____________________________ 
      Chairman 

 
 
Attest: 
 
_____________________________ 
Secretary 
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RESOLUTION OF THE CITY OF FAYETTEVILLE, NORTH 
CAROLINA ESTABLISHING AN ANNEXATION PHASE V – 

AREAS 6 and 7 CAPITAL PROJECT FUND 
 
 

WHEREAS, the Public Works Commission of the City of Fayetteville, NC 
(COMMISSION) and the City of Fayetteville, NC (CITY) adopted a policy (POLICY) on May 
7, 2008 and May 12, 2008, respectively, concerning the funding of water and sewer installation 
for areas 6 through 34 within the City of Fayetteville that were annexed through the involuntary 
annexation process and designated as Phase V; and 

 
WHEREAS, the North Carolina Local Government Budget and Fiscal Control Act 

requires the use of a capital project fund for the proceeds of all bond issuances and debt 
instruments; and 

 
WHEREAS, areas 1 through 5 were funded under a separate agreement referred to as 

Annexation Phase V – Project 1; and 
 
WHEREAS, the CITY adopted a Preliminary Assessment Resolution for Areas 6 and 7 

of the Phase V Annexation (PROJECT) on March 23, 2009 and a Resolution Directing the Phase 
V Annexation Areas 6 and 7 Utility Improvement Projects be Undertaken on April 27, 2009; and 

 
WHEREAS, the PROJECT has been designed, bid and are ready to construct; and 
 
WHEREAS, the construction of the PROJECT will be funded with a portion of the 

proceeds of the Series 2009B Revenue Bonds totaling approximately $5,903,543 which is in 
accordance with the POLICY; and  
 

WHEREAS, the CITY desires to establish a capital project fund to account for the 
construction activity and use of bond proceeds associated with the PROJECT; and 

 
NOW, THEREFORE, be it resolved by the CITY that: 
 
Section 1. The CITY hereby creates an Annexation Phase V- Area 6 and 7 Capital 

Project Fund (CPF) for the purpose of accounting for the installation of water and sewer utilities 
in said areas. 

 
Section 2. The CPF will remain operational until the project areas are complete and 

all accounting transactions are finalized.  Any remaining funds may be transferred to another 
appropriate fund to finance other water and wastewater projects as provided for in the Bond 
Order. 

 
Section 3. The COMMISSION will manage this fund to include the accounting and 

reporting, disbursements, and investment of funds.  The CITY also establishes and 
COMMISSION will maintain a budget for the expected sources and uses of funds (EXHIBIT A). 
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ADOPTED, this the 9th day of November 2009. 
 
 
 
      CITY OF FAYETTEVILLE 
 
      ____________________________ 
      Mayor 
 
ATTEST: 
       
____________________________ 
City Clerk 
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EXHIBIT A

PUBLIC WORKS COMMISSION OF THE CITY OF FAYETTEVILLE
Annexation Phase V - Areas 6 and 7 Capital Project Fund

For Fiscal Years 2010- 2011
 

Initial Budget
 

 Proposed Recommended
 Prior Initial Inception to Date
 Years Budget Budget
 
 

Estimated Revenues and Other Funding Sources

Series 2009B Revenue Bond proceeds (1) -$                                 5,903,543$                  5,903,543$                  
Interest earnings -$                                 29,518$                       29,518$                       

Total Revenues and Other Funding Sources -$                                 5,933,061$                  5,933,061$                  

Estimated Expenditures and Other Uses

Utility installation cost -$                                 5,933,061$                  5,933,061$                  

Total Expenditures and Other Uses -$                                 5,933,061$                  5,933,061$                  

(1) Net of financing costs

ADOPTED BY COMMISSION October 28, 2009
ADOPTED BY CITY COUNCIL Proposed  November 9, 2009
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Amendment #1 
 

City of Fayetteville and Public Works Commission 
Sewer Extension Funding Policy 

Annexation Phase V – Project Number 1 
 June 21, 2006 

 
 
 

The purpose of this amendment is to reduce the value of the FY2010 – FY2021 annual 
withholding from the Electric Fund transfer to the City’s General Fund from $400,000 to 
$385,200.  The basis of this adjustment is to allocate the Series 2009 GO Refunding 
debt service savings of $352,963 to the PWC and City based on the original 
proportionate share of the FY2009 – FY2021 debt service allocation upon which the 
original $400,000 was based: 
 
Part 4, paragraph 2, sentence 4 of this Sewer Extension Funding Policy is amended as 
follows: 
 
PWC will withhold $400,000 from the Electric Fund transfer to the City’s General Fund 
in FY2009 and $385,200 each fiscal year, beginning in FY2010 and ending in FY2021, 
and transfer that amount to the PWC Water Fund to offset a portion of the additional 
bond debt payments. 
 
This Amendment #1 to the Sewer Extension Funding Policy was approved by the Public 
Works Commission on October 28, 2009. 
 
 
___________________________  _____________________________ 
Chairman      Secretary 
 
 
 
This Amendment #1 to the Sewer Extension Funding Policy was approved by the 
Fayetteville City Council on November 9, 2009. 
 
 
___________________________  _____________________________ 
Mayor       Clerk 
 
 
 
 
 
 
(June 21, 2006) 
(Amended November 9, 2009) 
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ELECTRIC, W/WW & FLEET MNT INTERNAL SERVICE FUNDS SUMMARY

ADOPTED BUDGET PROPOSED

ORIGINAL BUDGET AMENDMENT #1 AMENDED BUDGET

DESCRIPTION FY 2010 FY 2010 FY 2010

ELECTRIC UTILITY OPERATING FUND $155,011,700 ($121,300) $154,890,400

ELECTRIC CAPITAL OUTLAY 24,527,700 861,300 25,389,000

     TOTAL ELECTRIC FUND $179,539,400 $740,000 $180,279,400

WATER & WASTEWATER UTILITIES OPERATING FUNDS $60,917,885 $181,141,340 $242,059,225

WATER & WASTEWATER CAPITAL OUTLAY 19,953,900 113,200 20,067,100

     TOTAL WATER & WASTEWATER FUND $80,871,785 $181,254,540 $262,126,325

TOTAL ELECTRIC & W/WW FUNDS $260,411,185 $181,994,540 $442,405,725

FLEET MAINT INTERNAL SERVICE OPERATING FUND $6,304,900 $0 $6,304,900

FLEET MAINT INTERNAL SERVICE CAPITAL OUTLAY 0 10,900 10,900

     TOTAL FLEET MAINT INTERNAL SERVICE FUND $6,304,900 $10,900 $6,315,800

     TOTAL BUDGET $266,716,085 $182,005,440 $448,721,525
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ELECTRIC, W/WW & FMIS FUNDS SUMMARY
ADOPTED BUDGET PROPOSED

ORIGINAL BUDGET AMENDMENT #1 AMENDED BUDGET

DESCRIPTION FY 2010 FY 2010 FY 2010

ELECTRIC FUND:
REVENUES $176,375,200 $0 $176,375,200

CONTRIBUTIONS AND/OR GRANTS 2,640,000 0 2,640,000

REMITTANCES FROM CITY 24,200 0 24,200

APPR. FROM RATE STABILIZATION FUND 0 0 0

RESIDUAL EQUITY TRANSFER 0 0 0

CUSTOMER SERVICE CONSTR. RES. 500,000 740,000 1,240,000

APPR. FROM ELECTRIC NET ASSETS 0 0 0

TOTAL REVENUES ELECTRIC $179,539,400 $740,000 $180,279,400

EXPENDITURES $26,838,495 $150,000 $26,988,495

PURCHASED POWER & GENERATION 106,527,960 1,300,000 107,827,960

DEBT INTEREST EXPENSE 1,403,000 (264,000) 1,139,000

TRANSFER TO CITY 8,376,300 0 8,376,300

TRANSFER TO CITY - STREET LIGHTS 319,600 0 319,600

TRANSFER TO CITY - MLK 0 0 0

TRANSFER TO CITY - FREEDOM PARK 0 0 0

TRANSFER REDUCTIONS 0 0 0

CAPITAL EXPENDITURES 24,527,700 861,300 25,389,000

TOTAL DEBT RELATED PAYMENTS 1,759,700 47,550 1,807,250

PREPAID POWER SUPPLY ADJUSTMENTS 0 0 0

APPR. TO RATE STABILIZATION FUND 5,000,000 0 5,000,000

TRANSFER TO WATER & WASTEWATER FUND 0 0 0

APPR. TO  NET ASSETS 4,786,645 (1,354,850) 3,431,795

TOTAL EXPENDITURES ELECTRIC $179,539,400 $740,000 $180,279,400

WATER & WASTEWATER FUND:
REVENUES $65,781,100 $0 $65,781,100

CONTRIBUTIONS AND/OR GRANTS 7,658,100 0 7,658,100

REMITTANCES FROM CITY 400,000 (14,800) 385,200

NOTE REC. - CUMBERLAND COUNTY 39,600 0 39,600

NCDOT PROJECT LOAN ADVANCE 0 0 0

W/S SERIES 2008 BOND PROCEEDS 0 166,875,730 166,875,730

RESIDUAL EQUITY TRANSFER 0 7,765,510 7,765,510

TRANSFER FROM ANNEX RESERVE FD 0 1,124,600 1,124,600

TRANSFER FROM IVB TO GENERAL FUND 0 4,853,500 4,853,500

TRANSFER FROM RIM ROAD CPF 0 0 0

TRANSFER FROM ELECTRIC FUND 0 0 0

RESERVE FOR NCDOT PROJECTS 740,600 0 740,600

RES. FOR WATER LG. DIAMETER CONST. FD. 4,565,300 0 4,565,300

RESERVE ANNEXATION PHASE V 0 650,000 650,000

APPR. FROM RATE STABILIZATION FUND 1,687,085 0 1,687,085

APPR. FROM W/WW NET ASSETS 0 0 0

TOTAL REVENUES WATER & WASTEWATER $80,871,785 $181,254,540 $262,126,325
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ELECTRIC, W/WW & FMIS FUNDS SUMMARY

ADOPTED BUDGET PROPOSED

DESCRIPTION ORIGINAL BUDGET AMENDMENT #1 AMENDED BUDGET

FY 2010 FY 2010 FY 2010

EXPENDITURES $38,344,285 $0 $38,344,285

DEBT INTEREST EXPENSE 7,340,600 (498,000) 6,842,600

BOND INTEREST EXPENSE - CITY ANNEX. 327,600 0 327,600

STATE LOAN INTEREST EXPENSE 496,800 0 496,800

PROPOSED 2010 BOND INTEREST 1,100,000 (1,100,000) 0

TRANSFER TO CITY - ANNEXATION SUPPORT 0 0 0

CAPITAL EXPENDITURES 19,953,900 113,200 20,067,100

DEBT RELATED PAYMENTS 8,915,300 302,500 9,217,800

BOND PRINCIPAL PAYMENTS - CITY ANNEX. 734,800 0 734,800

LOAN PRINCIPAL PAYMENTS 1,267,900 0 1,267,900

PROPOSED 2010 BOND PRINCIPAL PAYMENTS 300,000 (300,000) 0

BOND ISSUE COSTS - SERIES 2009 0 1,400,560 1,400,560

BOND ISSUE COSTS - SERIES 2009 - GO REFUNDING 0 90,290 90,290

BONDS REFUNDED 0 125,790,000 125,790,000

BONDS REFUNDED - GO REFUNDING 0 4,602,410 4,602,410

SWAP TERMINATION PAYMENT 0 9,323,000 9,323,000

TOTAL CONTRACTS PAYABLE PAYMENT 740,600 0 740,600

APPR. TO RATE STABILIZATION FUND 500,000 0 500,000

APPR. TO ANNEXATION PHASE V 850,000 650,000 1,500,000

SERIES 2009B TRANSFER TO ANNEX PH V - AREA 6 & 7 0 5,903,543 5,903,543

SERIES 2009B BOND PROCEEDS TRANSFER TO CPF 0 33,348,735 33,348,735

APPR. TO RIM ROAD 0 0 0

APPR. TO NET ASSETS 0 1,628,302 1,628,302

TOTAL EXPEND. WATER & WASTEWATER $80,871,785 $181,254,540 $262,126,325

TOTAL ELECTRIC & W/WW $260,411,185 $181,994,540 $442,405,725

FLEET MAINTENANCE INTERNAL SERVICE FUND:

REVENUES $6,304,900 $10,900 $6,315,800

TOTAL REVENUES FMISF $6,304,900 $10,900 $6,315,800

EXPENDITURES $6,304,900 $0 $6,304,900

CAPITAL EXPENDITURES 0 10,900 10,900

TOTAL EXPENDITURES FMISF $6,304,900 $10,900 $6,315,800

GRAND TOTAL ELECTRIC, W/WW & FMISF $266,716,085 $182,005,440 $448,721,525
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FY 2010 AMENDMENT #1 BUDGET ORDINANCE 

PUBLIC WORKS COMMISSION REVENUE

Electric Fund

Operating and Other Revenue $176,375,200
Customer Contributions 2,640,000
Transfer from City 24,200
Budgetary Appropriations 1,240,000

Total Estimated Electric Fund Revenue $180,279,400

Water and Wastewater Fund

Operating and Other Revenue $65,781,100
Customer Contributions 7,658,100
Transfer from City 385,200
Budgetary Appropriations 188,301,925

Total Estimated Water and Wastewater Fund Revenue $262,126,325

Fleet Maintenance Internal Service Fund

Operating Revenue and Other Revenue $6,315,800

Total Estimated Fleet Maintenance Internal Service Fund Revenue $6,315,800

TOTAL ESTIMATED PWC REVENUE $448,721,525

PUBLIC WORKS COMMISSION EXPENDITURES

Electric Fund

Operating Expenses $137,762,705
Operating Capital 25,389,000
Transfers
     General Fund 8,376,300
     General Fund - Street Lights 319,600
     Appropriation to Rate Stabilization Fund 5,000,000
Appropriation to Net Assets 3,431,795

Total Estimated Electric Fund Expenses $180,279,400

Water and Wastewater Fund

Operating Expenses $199,178,645
Operating Capital 20,067,100
Transfers
    General Fund 0
     Appropriation to Rate Stabilization Fund 500,000
     Appropriation to Annexation Fund 1,500,000
     Transfer to Series 2009B Annexation Phase V - Area 6 & 7 5,903,543
     Transfer to Series 2009B Bond Proceeds CPF 33,348,735
Appropriation to Net Assets 1,628,302
Total Estimated Water and Wastewater Fund Expenses $262,126,325

Fleet Maintenance Internal Service Fund

Total Estimated Fleet Maintenance Internal Service Fund Expenses $6,315,800

TOTAL  PWC ELECTRIC, W/WW & FMISF EXPENSES $448,721,525
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Steven K. Blanchard, Public Works Commission CEO/General Manager 
DATE:   November 9, 2009
RE:   PWC - T-Mobile License Agreement and Memorandum of License Agreement 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve the T-Mobile 
License Agreement and Memorandum of License Agreement 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality utility services.

 
BACKGROUND: 
The Public Works Commission, during their meeting of October 14, 2009, approved the License 
Agreement and Memorandum of License Agreement with T-Mobile South, LLC for antenna 
attachment to the water tank located on the PWC Bedrock Drive property and to forward to City 
Council for approval. The initial annual rental rate is $22,915, with an annual increase of 3% per 
year. The commencement date for this agreement will be November 9, 2009.  

 
ISSUES: 
N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Approve and execute License Agreement and Memorandum of License Agreement with T-Mobile 
South, LLC.  

 
ATTACHMENTS:

Agreement Transmittal Letter
License Agreement
Memorandum of License Agreement
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen M. McDonald, City Attorney
DATE:   November 9, 2009
RE:   City Attorney - Authorization of the Issuance of Multifamily Revenue Bonds by the 

Fayetteville Metropolitan Housing Authority 

 
 

THE QUESTION: 
Whether to authorize the issuance of the multifamily revenue bonds by the Fayetteville 
Metropolitan Housing Authority. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 
Please see attached memorandum from the attorney for the Fayetteville Metropolitan Housing 
Authority for background information. 

 
ISSUES: 
Whether the Council has an interest in authorizing the issuance of the multifamily revenue bonds. 

 
OPTIONS: 

1. Upon conclusion of the public hearing, authorize the issuance of the multifamily revenue 
bonds and adopt the attached resolution.  

2. Provide staff with additional direction regarding the bonds.  

 
RECOMMENDED ACTION: 
At the conclusion of the public hearing, consider authorizing the issuance of the multifamily 
revenue bonds and adopt the attached resolution. 

 
ATTACHMENTS:

Memorandum from Attorney for FMHA
Resolution - Approval of Issuance of Multifamily Revenue Bonds
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MEMORANDUM 

 
 

TO:  Mayor and Members of City Council  
through the City Attorney 

  
FROM:  R. Jonathan Charleston, Esq. 
  
DATE:  October 28, 2009 

 
RE:  City’s approval of the issuance of multifamily revenue bonds by the Fayetteville 

Metropolitan Housing Authority  
 

cc: Calvin Poole 
Dawn Driggers 
Lisa Smith 
Victor Sharpe 
Bobby R. Mosely, Esq. 
Rudolph Smith, Esq. 
Mary Nash K. Rusher, Esq. 

 
 This memorandum is submitted to City Council through the City Attorney.  The purpose of 
this memorandum is to provide City Council with background information regarding the action it is 
being requested to take regarding the approval of the issuance of multifamily revenue bonds. The 
Fayetteville Metropolitan Housing Authority (the “Authority”) is seeking the City of Fayetteville’s 
(“City”) approval of the issuance of multifamily revenue bonds to finance two (2) low and moderate 
income housing developments with the proceeds of tax exempt bonds.  These bonds are also known as 
qualified private activity bonds.  The City will have no liability whatsoever for the repayment of 
principal or interest on the bonds, and the faith and credit, and the taxing power of the city will not be 
pledged to support the bonds. These bonds will be payable solely from funds and revenues received by 
the Authority. 
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Memorandum 
October 28, 2009 
Page 2 
 

The reason City Council’s approval is required is discussed below. 

Under North Carolina Law, the Authority has the power to provide for the construction, 
reconstruction, improvement, alteration or report of any housing project and to borrow money upon its 
bonds, notes, debentures or other evidences of indebtedness and to secure the same by pledges of its 
revenues.  Pursuant to the Hope VI grant award from the Department of Housing and Urban 
Development (“HUD”) and the revitalization plan of the Old Wilmington Road neighborhood, the 
Authority has tentatively agreed to assist Curtis Lane Associates Limited Partnership, a North 
Carolina limited partnership, or an affiliated or related entity in the financing of the acquisition, 
construction and equipping of two low and moderate income multifamily residential rental projects to 
be known as (1) Curtis Lane Apartments and (2) Alfred Street Apartments located in Fayetteville, 
Cumberland County, North Carolina (“Developments”) by the issuance of its multifamily housing 
revenue bonds. 
 

As a pre-condition for the exclusion from gross income for federal income tax purposes of 
interest on all qualified private activity bonds, the Tax Equity and Fiscal Responsibility Act of 1982 
(“TEFRA”) requires, among other things, that the issuance of bonds be approved either by an elected 
official or body of elected officials of the applicable governmental entity after a public hearing (a 
“TEFRA hearing”) following reasonable public notice (a “TEFRA notice”).  Accordingly, although 
the bonds will be issued by and are the responsibility of the Authority, the law requires that any bonds 
issued by the Authority for the Developments may only be issued after approval of the plan of 
financing by the City Council following a public hearing with respect to such bonds.   

The closing with respect to the Developments is scheduled to occur in November 2009, but in 
no event later than December 31, 2009 in order to meet certain financing conditions.  Therefore, it is 
important for City Council to hold the TEFRA public hearing and authorize the issuance of the bonds 
at its November 9, 2009 meeting.  Notice of the TEFRA public hearing has been published. 

On behalf of the Fayetteville Metropolitan Housing Authority, thank you for your 
consideration of this request.  If you have any additional questions or concerns, please do not hesitate 
to contact me. 

 

RJC/brm 
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CITY COUNCIL 
OF THE 

CITY OF FAYETTEVILLE, NORTH CAROLINA 

Extracts from Minutes of 
Meeting of November 9, 2009 

Present:  Mayor Anthony G. Chavonne presiding, and 

Council Members              

Absent:               

* * * * * * * 

Council Member _______________ introduced the following resolution, the title of 

which was read: 

APPROVAL OF ISSUANCE OF MULTIFAMILY REVENUE 
BONDS BY THE FAYETTEVILLE METROPOLITAN 
HOUSING AUTHORITY TO FINANCE TWO LOW AND 
MODERATE INCOME HOUSING DEVELOPMENTS (CURTIS 
LANE APARTMENTS AND ALFRED STREET 
APARTMENTS) WITH THE PROCEEDS OF TAX EXEMPT 
BONDS 

WHEREAS, The Fayetteville Metropolitan Housing Authority (the “Authority”) is 
organized and operates pursuant to the North Carolina Housing Authorities Law, Article 1 of 
Chapter 157 of the General Statutes of North Carolina, as amended (the “Act”); and 

WHEREAS, the Act in Section 157-9 gives the Authority the power to “provide for the 
construction, reconstruction, improvement, alteration or report of any housing project” and “to 
borrow money upon its bonds, notes, debentures or other evidences of indebtedness and to secure 
the same by pledges of its revenues;” and 

WHEREAS, the Authority has tentatively agreed to assist Curtis Lane Associates Limited 
Partnership, a North Carolina limited partnership, or an affiliated or related entity (the 
“Borrower”) in the financing of the acquisition, construction and equipping of two low and 
moderate income multifamily residential rental projects to be known as (1) Curtis Lane 
Apartments, consisting of 184 units to be located on approximately 15.68 acres at the 
intersection of Old Wilmington Road and Curtis Lane and (2) Alfred Street Apartments, 
consisting of 36 units for seniors on approximately 4.64 acres located at the intersection of 
Vanstory Street and Alfred Street (collectively, the “Developments”), in Fayetteville, 
Cumberland County, North Carolina by the issuance of its multifamily housing revenue bonds 
(Curtis Lane Project), Series 2009A in an amount not to exceed $10,741,500 (the “Series 2009A 
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 Bonds”) and its multifamily housing revenue bonds (Alfred Street Project), Series 2009B in an 
amount not to exceed $2,258,500 (the “Series 2009B Bonds” and together with the Series 2009A 
Bonds, the “Bonds”); and 

WHEREAS, the Bonds may be issued in the form of one or more loan agreements and 
promissory notes between the Authority and Fannie Mae or another lender;   

WHEREAS, the Authority adopted an inducement resolution with respect to the 
financing of the Developments through the issuance of the Bonds on October 9, 2008; and 

WHEREAS, the Bonds will be payable solely from funds and revenues received by the 
Authority, and the City of Fayetteville, North Carolina (the “City”) will have no liability 
whatsoever for the Bonds, and the faith and credit and the taxing power of the City will not be 
pledged to support the Bonds; and 

WHEREAS, Section 147(f) of the Internal Revenue Code of 1986, as amended (the 
“Code”), requires that any bonds issued by the Authority for the Developments may only be 
issued after approval of the plan of financing by the City Council following a public hearing with 
respect to such bonds; and 

WHEREAS, notice of the public hearing held this day was published on October [23], 
2009, and such hearing has been held by the City Council, as evidenced by the Certificate and 
Summary of Public Hearing attached hereto as Exhibit A; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL FOR THE CITY 
OF FAYETTEVILLE, NORTH CAROLINA:  

1. The issuance of the Authority’s Multifamily Housing Revenue Bonds (Curtis 
Lane Project) Series 2009A in an amount not to exceed $10,741,500 and its Multifamily Housing 
Revenue Bonds (Alfred Street Project) Series 2009B in an amount not to exceed $2,258,500  to 
provide financing for the acquisition, construction and equipping of the Developments described 
above is hereby approved in principle. 

2. The City Council hereby approves the plan of financing for the Developments and 
the issuance of the Bonds to the extent required by Section 147(f) of the Code. 

Council Member _______________ moved the passage of the foregoing resolution and 
Council Member _______________ seconded the motion, and the resolution was passed by the 
following vote: 

Ayes:               

Nays:               

Not voting:             
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I, ___________________, Clerk to the City Council for the City of Fayetteville, North 
Carolina DO HEREBY CERTIFY that the foregoing is a true and complete copy of so much of 
the proceedings of the City Council for the City at a regular meeting duly called and held 
November 9, 2009, as it relates in any way to the resolution hereinabove set forth, and that such 
proceedings are recorded in Minute Book _____ of the minutes of such Council.  Pursuant to 
state law, a current copy of a schedule of regular meetings of this Council is on file in my office. 

WITNESS my hand and the common seal of the City, this ____ day of November, 2009. 

__________________________________________ 
Clerk to the City Council 

(SEAL) 
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 EXHIBIT A 

CERTIFICATE AND SUMMARY 

The undersigned Clerk of the City Council of the City of Fayetteville, North Carolina, 
hereby certifies: 

1. Notice of a public hearing (the “Hearing”) to be held on November 9, 2009, with 
respect to the issuance of bonds by the Fayetteville Metropolitan Housing Authority (the 
“Authority”) for the benefit of Curtis Lane Associates Limited Partnership, or a related or 
affiliated entity (the “Partnership”) was published on October [23], 2009, in  The Fayetteville 
Observer. 

2. The presiding officer of the Hearing was     . 

3. The following is a list of the names and addresses of all persons who spoke at the 
Hearing: 
 
 
 
 

4. The following is a summary of the oral comments made at the Hearing: 

 
 
 
 

IN WITNESS WHEREOF, my hand and the seal of the City of Fayetteville, North 
Carolina, this ____ day of November, 2009. 

____________________________________ 
Clerk, City Council 
City of Fayetteville, North Carolina 

(SEAL) 

66100.000003 EMF_US 28655313v1 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen M. McDonald, City Attorney
DATE:   November 9, 2009
RE:   City Attorney - Consider Adoption of an Ordinance Prohibiting the Tethering of 

Dogs 

 
 

THE QUESTION: 
Whether to adopt an ordinance prohibiting the tethering of dogs within the municipal limits of 
Fayetteville. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government 

 
BACKGROUND: 
The Cumberland County Board of Commissioners at their February 2, 2009, meeting adopted the 
attached ordinance prohibiting the tethering of dogs with an effective date of August 1, 2009, for 
the unincorporated areas of the County. Animal Services Director Scottie Harris and Deputy 
County Attorney Harvey Raynor presented this item and answered questions regarding the 
ordinance at the Council’s October 5, 2009, work session meeting. After discussion on the issue, 
Council directed staff to set a public hearing to receive comments on the ordinance prior to 
considering whether to adopt the ordinance.  

 
ISSUES: 
Whether the Council has an interest in adopting a similar ordinance for the municipal limits of 
Fayetteville. 

 
OPTIONS: 
1.  Accept the ordinance and direct staff to place on a future agenda for approval. 
2.  Reject the ordinance. 
3.  Provide staff with additional direction regarding the ordinance. 

 
RECOMMENDED ACTION: 
Consider the comments during the public hearing and provide direction to staff regarding the 
ordinance. 

 
ATTACHMENTS:

Cumberland County Ordinance
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AN ORDINANCE OF THE CUMBERLAND COUNTY BOARD OF 
COMMISSIONERS PROHIBITING TETHERING OF DOGS 

 
WHEREAS, outdoor tethering of dogs can be cruel to the dogs, especially during 
inclement or severe weather conditions, and 
 
WHEREAS, outdoor tethering of dogs threaten the welfare of those dogs through 
inadvertent choking, strangulation, or ensnaring of the dogs, and 
 
WHEREAS, outdoor tethering of dogs can cause them to become aggressive or otherwise 
maladjusted and anti-social, increasing the risk of attacks on people or other animals, and 
thereby threatening the public health, safety and welfare, and 
 
WHEREAS, outdoor tethering of dogs can make them easy targets for attacks by other 
animals, harassment from humans, and biting and stinging from insects, and 
 
WHEREAS, outdoor tethering of dogs can cause unsanitary living conditions in a 
confined area from feces, urine and food waste,  
 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS 
OF CUMBERLAND COUNTY, N.C.: 
 
Section 1. Section 3.5 of the Cumberland County Code, Definitions, is amended by 
inserting in appropriate alphabetical order, the following, and re-numbering the existing 
subsections: 
 
“Tethered” or “tethering” means attaching an animal to a stationary object by means of a 
chain, cable, rope or similar device. 
 
Section 2. Section 3-21 of the Cumberland County Code, “Keeping of animals; 
mistreatment, abandonment prohibited; care; restraining of dogs; exercise area for dogs” 
is amended by deleting subsection (H) and inserting in lieu thereof the following: 
 
“(H) 1. No pet shall be tethered outdoors unless the keeper or owner of the pet is 
holding the tether. 
 

2. It shall be an affirmative defense to a violation of subsection 1 above that 
the tethering is required to protect the safety or welfare of a person or the dog, if the 
keeper or owner of the dog remains with the dog throughout the period of tethering. 
 

3. The provisions of subsection 1 above shall not apply to a temporary tether 
(a) during a lawful animal event, veterinary treatment, grooming, training, or law 
enforcement activity, or (b) to a keeper or owner walking a dog with a hand-held leash, or 
(c) during lawful hunting activities if reasonably necessary for the safety of the dog, or 
(d) while a dog is actively engaged in sheperding or herding livestock, or (e) when 
meeting the requirements of a camping or recreation facility, or (f) when the animal’s 
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caretaker is outside and within eyesight of the animal, or (g) after taking possession of a 
dog that appears to be a stray dog and after having advised the Animal Control 
Department of the stray. 
 

4. The provisions of subsection 2 and 3 above shall apply only if (a) the 
tether is not placed directly around the dog’s neck and is attached to a properly fitting 
collar or harness of nylon or leather worn by the dog, and (b) the weight of the tether 
does not exceed more than one-tenth of the dog’s body weight, and (c) the tether is 
unlikely to become tangled or twisted, and (d) the tether is arranged to be free of any 
obstacles which may limit the moveable length of the tether, and (e) the dog is tethered in 
a manner that permits access to necessary shelter and water.” 
 
Section 3. This ordinance shall become effective August 1, 2009. 
 

Adopted by the Cumberland County Board of Commissioners this 2nd day of 
February, 2009. 

 
 
           

       _____________________________ 
           JEANNETTE M. COUNCIL 
        Chairman 

 
_____________________________ 
 MARSHA FOGLE 
 Clerk to the Board 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Tom Bergamine, Chief of Police
DATE:   November 9, 2009
RE:   Police - Consideration of proposed ordinance revisions to Article VII, Wrecker & 

Tow Ordinance 

 
 

THE QUESTION: 
Whether to approve the proposed ordinance revisions to Article VII, Wrecker & Tow Service of the 
Fayetteville City Code? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
This action is requested based on Principle H of the Council's Strategic Plan, Partnership and 
Citizens, specifically, working together with citizens to solve problems.  Additionally, this is also an 
initiative under the guiding principle of Operational Efficiency within the Police Department's 
Community Wellness Plan (Target for Action:  Crime Reduction Strategy and Report).  

 
BACKGROUND: 
At the City Council meeting on October 5, 2009, the Police Department, by and through Sergeant 
Dow and Chief Bergamine, presented information regarding a new management system that will 
aid citizens in the recovery of towed vehicles and the management of the City's wrecker rotation 
list.   During the presentation, the Council was also provided the proposed ordinance revisions that 
are necessary for the successful implementation of the new management system.   

 
ISSUES: 
Status of revised Wrecker Ordinance. 

 
OPTIONS: 
Approve all ordinance revisions; or approve some ordinance revisions; or decline to approve 
ordinance revisions. 

 
RECOMMENDED ACTION: 
Staff recommends approval of all proposed ordinance revisions. 

 
ATTACHMENTS:

Revised Wrecker/Towing Ordinance
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ARTICLE VII. WRECKER AND TOW SERVICE 

 
Sec. 24-221. Definitions. 

The following words, terms and phrases, when used in this article, shall have the 
meanings ascribed to them in this section, except where the context clearly indicates a 
different meaning: 

Applicant  means a person, firm, or corporation engaged in the business of, or 
offering the services of, a vehicle wrecker or towing service whereby motor vehicles are 
or may be towed or otherwise removed from one place to another by the use of a motor 
vehicle manufactured and designed for the primary purpose of removing and towing 
disabled motor vehicles.   

Chief of police  means the executive head of the police department of the city or 
anyone designated by him.   

Licensee  means a person, firm or corporation, or employee, agent or contract 
agent of any person, firm or corporation issued a license under the terms of this article.   

Rollback  means a truck chassis having a minimum gross vehicle weight rating of 
14,000 pounds, a minimum deck length of 16 feet, and being constructed of steel or 
aluminum. The deck must have a minimum load capacity of 7,000 pounds, a deck winch 
with a minimum capacity of 6,000 pounds, and a winch cable with a minimum diameter 
of three-eighths of an inch and a minimum length of 25 feet.   

Rotation list  means a list maintained by the police department containing the 
names of those wreckers licensed by the city to respond to requests made by the police 
department for the towing of vehicles.   

Wrecker  means a truck chassis having a minimum gross vehicle weight rating of 
14,000 pounds, a boom assembly having a minimum lifting power of 16,000 pounds, a 
wheel lift having a minimum lifting power of 3,000 pounds retracted, as rated by the 
manufacturer. A wrecker must also have any additional safety equipment as specified by 
the chief of police and incorporated by reference as set forth in this article. Any licensee 
that is currently on the rotation list as of September 1, 2000, may meet the requirements 
setforth in section 24-223 by using the size requirement set forth in section 24-224 until 
such equipment is replaced.   

 
      “Non-consent tow” means a tow occurs without prior consent or 

authorization of the owner or operator of the motor vehicle that is to be 
towed. For purposes of this provision, a “non-consent tow” includes: 

 (i)   a repossession ; 
 (ii)  a city (county) initiated tow from public or private 

property;  
 (iii)   a law enforcement initiated tow from public property; 

or 
 (iv) a tow of a vehicle initiated by a private party.  

 

               8 - 3 - 1 - 1



(Code 1961, § 20-164; Ord. No. S2001-004, §§ 1, 2, 2-5-2001) 

Cross references:   Definitions generally, § 1-2.   

 
Sec. 24-222. Policy. 

In order to protect persons who operate motor vehicles inside the city, it is 
desirable and necessary to adopt this article to ensure licensing, storage, availability, 
and other controls over persons and firms licensed to provide wrecker service. 

(Code 1961, § 20-165) 

 
Sec. 24-223. Duties and requirements of licensees under this article. 

(a)   The licensee shall provide a wrecker vehicle of sufficient size and weight as 
defined in section 24-221. The operator of such wrecker shall follow the 
manufacturer's operation manual in the operation of such wrecker. The wrecker 
operator shall not attempt to tow any vehicle that would reduce the weight of the 
front axles of the wrecker by 50 percent or more. 

(b)   All wreckers shall be equipped with warning lights required under state law.  
Wreckers shall operate all warning devices while on scene and while vehicle is in 
tow. Pursuant to North Carolina state law, all wreckers shall also have the name 
of the owner printed on both the sides of the vehicle in letters not less than three 
inches in height. 

(c)   The licensee shall provide continuous 24-hour-a-day service each day of the 
year, and there shall be an employee of the licensee, on duty at the storage lot, 
during regular business hours, 8:00 a.m. to 5:00 p.m., Monday through Friday 
except for emergencies and wrecker service calls. The daytime calls at the 
daytime rate will be for calls received from 8:00 a.m. until 5:00 p.m. Monday 
through Friday. The nighttime call rate will be for calls received from 5:01 p.m. 
until 7:59 a.m. Monday through Friday. The night rate will be charged for all calls 
received on weekends and holidays. 

(d)   The licensee shall assume all liability and shall indemnify and save the city 
harmless from such liability for damages sustained by vehicles while being towed 
or stored and for all personal injuries occurring to any of the firm's employees or 
other persons and shall maintain the required insurance policies. 

(e)   The licensee shall not release any vehicle directly impounded by the city 
without authorization by the police department. 

(f)   The licensee shall charge for services such rates as may be fixed by the city 
council. 

(g)   Wrecker services shall perform towing service for the city on a rotation 
basis. 

(h) No licensee or agent of the licensee shall intercept police calls by any 
means for the purpose of soliciting business.  
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(i) No licensee or agent of the licensee shall engage in unfair and deceptive 
trade practices in the course and operation of its business.  

(j) Only wrecker drivers licensed by the State of North Carolina may respond  
to city rotation calls.  Drivers licensed by states other than North Carolina 
are prohibited from responding to city rotation calls.  Drivers with offenses 
involving moral turpitude or the offense of driving under the influence of an 
intoxicating liquor or drug, or who are habitual offenders of traffic laws, will 
not be authorized to respond to city rotation calls.  

(k)   The licensee shall provide: 

(1)   Available space for properly accommodating and protecting a 
minimum of 15 disabled motor vehicles to be towed or otherwise removed 
from the place where they are disabled. Such storage space for vehicles 
shall be enclosed by a minimum six-foot chain link fence or a fence of 
similar strength and shall have all entrances and exits secure from public 
access; 

(2) A storage vault or storage room on the storage lot or premises which 
is adequate to secure and protect personal property which may be 
left in vehicles towed to a private wrecker.  An office space with 
proper signage identifying the business and telephone number 

(3) The storage lot shall be located within the corporate limits of the City 
of Fayetteville.  For the purpose of licensing, Licensees are 
prohibited from operating more than one business out of the same 
structure, including, but not limited to, buildings, warehouses, or 
garages. Similarly, licensees are prohibited from sharing any 
equipment that is subject to inspection with other licensees.  

(l) Licensees shall be held responsible for the actions of their employees. 
Failure to correct or prevent conduct that is in violation of this article that the 
Licensee had knowledge of, or should have had knowledge of by the exercise of 
due diligence, will result in action being taken against the Licensee, up to, and 
including, removal from the city rotation list. 

 

(Code 1961, § 20-166) 

 
Sec. 24-224. Additional equipment authorized. 

(a)   After having met the requirement of subsection 24-223(a), an operator may 
have an additional wrecker of not less than 10,000 pounds GVW (one ton) with 
dual rear wheels. This wrecker must have at least a single cable with no smaller 
than a 5/16 inch in diameter, 100 feet in length and 6,000-pound winch and boom 
structure and a minimum of 3,000-pound wheel lift as rated by the manufacturer. 
All auxiliary equipment must be duplicated on this additional wrecker as required 
by the wrecker inspector for large wreckers. 

(b)   After having met the requirement of subsection 24-223(a), an operator may 
have a rollback for the purpose of initial response to rotation calls. This rollback 
must have a minimum gross vehicle weight of 14,000 pounds, a minimum deck 

               8 - 3 - 1 - 3



length of 16 feet and be constructed of steel or aluminum. The deck winch must 
have a minimum capacity of 6,000 pounds and a winch cable with a minimum 
diameter of three-eighths of an inch and a minimum length of 25 feet. All auxiliary 
equipment must be duplicated on the rollback as required by the wrecker 
inspector for the primary rotation wrecker, except dollies. 

(c)   It is not the intent of this section to allow the wrecker defined in subsection 
(a) of this section to be used as a substitute for that required in subsection 24-
223(a), in order to be eligible to be on the rotation list. 

(Code 1961, § 20-167; Ord. No. S2001-004, § 3, 2-5-2001) 

 
Sec. 24-225. Application for license. 

Any person desiring to be added to the city wrecker rotation list as a licensee for 
the city shall submit an "application for wrecker service license" in duplicate to the 
wrecker inspector. Applications shall be obtained from the office of the wrecker 
inspector. This application shall include: 

(1)   The name, home and business address and telephone number of the 
applicant/owner, and name of the business if different from name of 
owner; 

(2)   That the storage lot on which towed vehicles will be stored is located 
within the city limits and additional information concerning the size and 
security features of the lot; 

(3)   The towing equipment available, its size and capacity; 

(4)   A complete listing of the insurance policies, complying with section 
24-229 and the carriers and agents the wrecker applicant would place 
into effect upon license approval; 

(5)    A copy of a current city privilege license; 

(6)    Copies of all valid North Carolina driver’s licenses for its wrecker 
drivers. 

 

(7)   Such other information as the wrecker inspector may find reasonably 
necessary to determine whether or not the requirements of this article will 
be complied with and that it is in the best interest of the public health, 
safety and welfare to issue a license to the applicant; 

 (Code 1961, § 20-168) 

 
Sec. 24-226. Licensing. 

(a)   Within a reasonable period, but no later than ninety (90) days after receiving 
an "application for wrecker service license," the wrecker inspector shall conduct 
an investigation to determine if the applicant has complied with the necessary 
standards and criteria of this article, and that it is in the best interest of the public 
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health, safety and welfare that a license shall be issued to the applicant after 
having complied with the provisions of section 24-223. If approved, the 
applicant's name shall be placed at the end of rotation list; provided, that if an 
applicant is refused a license by the wrecker inspector, the applicant shall have 
the right to appeal the denial to the wrecker review board for a determination 
concerning the issuance of license to such applicant. The appeal shall be in 
accordance with section 24-243. 

(b) After the initial approval of the licensing, the wrecker inspector shall conduct 
an annual inspection to ensure that the licensee maintains the necessary 
equipment and is otherwise in compliance with the requirements of this 
article. 

(c) The rotation list shall be limited to thirty wrecker companies.  Prospective 
applications will be placed on a waiting list and considered for selection to 
the City wrecker rotation list in the order that the applications were received.  

(Code 1961, § 20-169) 

 
Sec. 24-227. Mandatory refusal of application. 

If an applicant has been convicted, entered a plea of nolo contendere, or 
received a prayer continued for judgment within the last five years for  any criminal 
offense as defined by Chapters 14 or 90 of the North Carolina General Statutes or the 
offense of driving under the influence of an intoxicating liquor or drug, or is an habitual 
offender of traffic laws, it is the finding of the city council that it is not in the best interest 
of the public health, safety or welfare to issue a license under this article to such 
applicant and therefore any such application shall be denied. 

(Code 1961, § 20-170) 

 
Sec. 24-228. Conditions precedent to issuance of license. 

When an application is approved, a license will be issued when: 

(1) Insurance policies required by this article have been procured and a 
copy of each policy has been given to the wrecker inspector. Each 
policy shall be written by a company licensed to do business in North 
Carolina, and issued in the name of the licensee. 

(2) Each licensee must have its own insurance policy to insure its 
business, including, but not limited to, equipment, employees, real 
property and other personal property. Licensees are prohibited from 
including multiple licensees on one policy, or having licensees as 
additional insured on their respective policies. 

(3)   The requirements of this article and all other governing laws and 
ordinances have been met, including that each licensee maintains a 
business with a business telephone listing within the city limits. This 
business will be at the same location as the storage lot. 

(Code 1961, § 20-171) 
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Sec. 24-229. Insurance. 

The following are the minimum insurance requirements to be kept and 
maintained by any licensee under this article at all times such license is in effect: 

(1)   Garage liability policy.  A garage liability policy covering the operation 
of the licensee's business equipment, or other vehicles for any bodily 
injury or property damage. This policy shall be in the minimum of 
$100,000.00 for any one person injured or killed and a minimum of 
$300,000.00 for more than one person killed or injured in any accident 
and an additional $50,000.00 for property damage.   

(2)   Garage keeper's policy.  A garage keeper's legal liability policy for 
each storage premises covering fire, theft, windstorm, vandalism and 
explosion in the amount of $100,000.00 ($20,000.00 per claim per 
vehicle). This shall not be a requirements for open storage areas.   

(3)   Notice of change.  Each policy required under this section must 
contain an endorsement by carriers providing ten days' notice to both the 
city and the insured in the event of any change in coverage under the 
policy.   

(Code 1961, § 20-172) 

 
Sec. 24-230. Hold harmless provision. 

Any licensee shall indemnify, save and hold harmless the city, its officers, 
agents, and employees, from any and all claims, actions, defenses, suits, and 
proceedings arising out of any negligent, grossly negligent or intentional, willful or 
wanton misconduct on the part of a licensee, employee, or part-time employee of the 
licensee, which such misconduct is the proximate cause of damage to any vehicle towed 
or stored in a lot authorized under the terms of this article. 

(Code 1961, § 20-173) 

 
Sec. 24-231. Wrecker inspector; office created. 

There is hereby created the office of wrecker inspector, who shall be appointed 
by the city manager. 

(Code 1961, § 20-174) 

 
Sec. 24-232. Duties generally. 

The wrecker inspector shall be responsible for: 

(1)   The practical administration of the wrecker ordinances and 
regulations and the safety and welfare of the public in connection with the 
operation and use of rotation wreckers; 

               8 - 3 - 1 - 6



(2)   The inspection of wreckers; 

(3)   Advising the chief of police, the city manager, and the wrecker review 
board with respect to matters governed or incidentally involved in the 
operation or administration of the wreckers and the rotation wrecker 
ordinance. 

(4)   Making recommendations for submission to the city manager, 
wrecker review board, and to the city council with respect to the adequacy 
of wrecker service in the city to serve the public convenience and 
necessity; 

(5)   Making such studies and recommendations as he may deem 
advisable looking towards more efficient operation of wreckers and 
rotation wreckers to the end that the public safety and welfare will be 
served and proper as adequate wrecker service to the general public will 
be promoted; 
 
(6)  May collect data and statistics related to non-consent tow and release 
of vehicles.   

 
(7) The wrecker inspector may prescribe procedures for the reporting of 
information relating to the impound and recovery of non-consent tows 
and, consistent with law, operate a centralized data system for the 
tracking of this information. 
 
 
(8)   All other duties as required by this article. 
 
 

(Code 1961, § 20-175) 
 

 

Sec. 24-233. Cost and inspections. 

(a)   Except as provided in section 24-234, all costs incident to towing and 
storage shall be paid by the owner, or person in charge or possession of the 
towed and stored vehicle, to the licensee, and a receipt for payment shall be 
issued to such person. The city shall assume no liability or responsibility for any 
vehicle removed from any place without the authority of the police department. 
Each licensee shall maintain approved records and claim check system to assure 
release of vehicles to the rightful owner or authorized person. Such records shall 
be open to the police department and/or the wrecker inspector for investigation of 
specific complaints, in writing, and for compiling surveys under this article. Any 
licensee shall permit any person appointed by the wrecker inspector to inspect 
his records, vault, security room, or storage area at such reasonable times as the 
wrecker inspector shall deem appropriate. 

(b)   Any administrative costs due to the city, to include any service fee due for 
the operation and maintenance of a centralized electronic data reporting system, 
and imposed by this article shall be collected by the licensee at the same time 
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the cost incident to towing and storage are collected in subsection (a) of this 
section, and immediately paid to the City’s Finance Department by the licensee. 

 

(Code 1961, § 20-176) 

 
Sec. 24-234. Wreckers called by the police. 

The police department shall ensure that wreckers are called to the scene of an 
accident or to impound vehicles on a rotation basis, distributing the calls from the 
rotation list. The chief of police shall not call or cause to be called any wrecker not on the 
rotation list unless all such wreckers are unavailable, or unless the owner of the vehicle 
to be towed requests that a specific wrecker be called; any wrecker called by the police 
department not on the rotation list shall comply with statutory insurance requirements. In 
accordance with North Carolina General Statute 20-161(f), as may be periodically 
modified, it is specifically permitted for the police department to call a wrecker out of 
sequence where, due to the public’s health, safety and welfare, or in an emergency or 
life-threatening situation, proximity to the wreck and estimated response time make it 
more necessary to do so. Out of sequence calls shall count as rotation calls. 

(Code 1961, § 20-177) 

 
Sec. 24-235. Storage of vehicles. 

(a)   It shall be the responsibility of any licensee to secure in a safe manner any 
vehicle or personal property contained in such vehicle that is placed in the 
custody of the licensee as a result of being called by the city police department to 
perform a tow. The area within which such vehicle and/or personal property shall 
be stored shall meet the minimum requirements of subsection 16-223(i). If at the 
time the vehicle was towed the storage area provided by the licensee is full, then 
the licensee shall secure the vehicle and/or personal property elsewhere as 
permitted by the police department. In the event that the vehicle or personal 
property placed in his custody is the subject of a police investigation for 
evidentiary purposes, and the storage area is full, then the licensee shall 
immediately contact the wrecker inspector or the desk sergeant on duty and 
make arrangements to secure the vehicle and/or personal property in a safe 
manner. 

(b)   Whenever a vehicle is impounded and held for evidentiary purposes as the 
result of a criminal arrest, the owner of the vehicle shall be reimbursed by the city 
for any towing and storage fees incurred during the period of time that the car is 
held for evidentiary purposes only upon the following conditions: 

(1)   If the owner is not arrested with any crime arising out of the alleged 
criminal activity resulting in the impoundment; or 

(2)   If the vehicle is returned pursuant to the provisions of G.S. 90-112.1; 

(3)   If the owner is arrested, only if the charge is dismissal or there is a 
finding of no probable cause in district court. 
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(Code 1961, § 20-178) 

 
Sec.  24-236 _Electronic Reporting of Tow Information  
 

 (a) The City shall, consistent with state and local law, prescribe a form or 
other method for the electronic reporting of all non-consent tows in order to 
facilitate and expedite the recovery of a vehicle from a vehicle storage facility, as 
defined in this ordinance.     

 
 (b) The licensee shall provide to the City, within a reasonable time period, but 

no later than sixty (60) minutes, all necessary information required to assist the 
City in notifying the registered owner regarding the towing and release of their 
vehicle. This information includes, but is not limited to, the following: 

  (1)  the name and address of the registered owner of the vehicle. 
  (2)  the location of the stored vehicle; 

 (3) a description of the stored vehicle, including the color, make, 
and model; and 

  (4)  motor vehicle registration information. 
 

If applicable, the licensee shall also provide the following:  
 
 (1) the owner’s driver’s license/identification number;  
 (2) the date the vehicle was released from custody; and 

(3) the identity of the individual to whom the vehicle was released, 
to include the name, address and driver’s license/identification 
number if different from that of the registered owner.  

 
  

 
Sec. 24-237. Fees. 
The city council, from time to time, upon the recommendation of the wrecker inspector, 
after having consulted with the licensees, shall establish a table of maximum fees and 
costs that may be charged by licensees under the provisions of this article, and establish 
any administrative fees  to be charged per tow for the costs incurred in administering the 
provisions of this article, including the assessment of an administrative fee for all non-
consent tows initiated under this ordinance. 

 

(Code 1961, § 20-179) 

 
Sec. 24-238. Other regulations. 

The wrecker inspector, subject to approval by the city manager, shall establish 
and cause the enforcement of reasonable rules and regulations for licensees as from 
time to time he deems appropriate for the safety, well-being, and protection of citizens 
within his jurisdiction and their property. These rules and regulations, as approved by the 
city manager from time to time, shall be incorporated in this section by reference. A copy 
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of these rules and regulations shall be available for inspection in the office of the wrecker 
inspector at all times. 

(Code 1961, § 20-180; Ord. No. S2001-004, § 4, 2-5-2001) 

 
Sec. 24-239. Solicitation of business. 

(a)   It shall be unlawful for the operator of any wrecker or person acting on 
behalf of any wrecker or towing service, whether that vehicle or towing service is 
licensed under the provisions of this article or not, to stop or approach within 
1,500 feet of a scene of an accident or disabled vehicle either for the purpose of 
soliciting an engagement for towing service, either directly or indirectly, or to 
contact the owner/operator or legal possessor of a disabled or wrecked vehicle, 
either directly or indirectly, or to solicit by phone, for the purpose of soliciting 
business or to furnish any towing service, unless the wrecker operator has been 
summoned to such scene by the owner/operator or legal possessor of a disabled 
or wrecked vehicle or has been requested to perform such service at the request 
of a law enforcement officer or agency pursuant to that agency's procedures. For 
purposes of this section, unlawful solicitation shall include the distributing of 
business cards, tokens or items of any kind bearing the name of a wrecker or 
towing firm within 1,500 feet of a scene of an accident or disabled vehicle by a 
licensee not summoned to such scene as provided in this section. 

(b)   It shall be unlawful for a city, county or state employee to solicit for any 
towing or wrecker service. For purposes of this section, unlawful solicitation shall 
include the distributing of business cards, tokens or items of any kind bearing the 
name of a wrecker or towing firm at anytime. 

(Code 1961, § 20-181; Ord. No. S2001-004, § 5, 2-5-2001) 

 
Sec. 24-240. Suspension or revocation of license. 

(a)   The following shall be grounds for suspension or revocation of a license 
issued under this article: 

(1)   The license was secured by fraud or by the concealment of a 
material fact by the licensee and such fact, if known, would have caused 
a refusal to issue a license; 

(2) The licensee, or any employee, representative or agent of the 
licensee, is charged with any criminal offense as defined by Chapters 14 
or 90 of the North Carolina General Statutes, or the offense of driving 
under the influence of an intoxicating liquor or drug. 

(3)   The licensee failed to procure insurance as provided in Sections 24-
228 and 24-229. 

(4)   The licensee has violated any of the requirements of the regulations 
established by the wrecker inspector under this article; 

               8 - 3 - 1 - 10



(5)   Past services rendered by any licensee are shown to be detrimental 
to the public health, safety, and welfare, including overcharging of 
wrecker fees or false charging of items done by the wrecker business; 

(6)   The licensee paid in the form of a gratuity any third person for 
information as to the location of the accident; 

(7)   The licensee has violated the fee schedule by overcharge or false 
charges; 

(8)   Failure to operate the wreckers specified in such a manner as to 
serve the public adequately and efficiently; 

(9)   Failure to maintain recovery equipment, to include all vehicles used 
in towing, in good condition; 

(10)   Failure to pay the city privilege license fee imposed upon licensees; 

(11)   Failure to report accidents while towing city rotation call vehicles or 
to furnish such other records and reports as may be required by this 
chapter and/or the wrecker inspector; 

(12)     Failure to pay civil penalties issued pursuant to this ordinance; 

(13)   Failure to comply with any of the provisions of this chapter, 
ordinance or state laws relating to the operation of wreckers; and 

(14)  Failure to comply with the reporting requirements of this ordinance, 
as may be periodically modified.  

(b)   If the wrecker inspector determines that any of the above violations have 
occurred, he shall have the authority to revoke or suspend a license as follows: 

(1)   For violation of subsection (a)(1) through (a)(3) of this section, 
revocation; 

(2)   For a first time violation of subsections (a)(4) through (a)(14) of this 
section, suspension up to 30 days; 

(3)   For a second violation of subsections (a)(4) through (a)(14) of this 
section, within a period of two years from the date of the first suspension, 
suspension up to 60 days; and 

(4)   For a third violation of subsections (a)(4) through (a)(14) of this 
section, within a period of two years from the date of the first violation, 
revocation. 

(c)   Any licensee who has his license revoked shall be eligible to apply for a new 
license one year from the date of the revocation. For purposes of this section, the 
date of suspension or date of revocation shall be the date of the notification by 
the wrecker inspector pursuant to section 24-240, or if an appeal is made, the 
date of the final action by the wrecker review board. 

(Code 1961, § 20-182) 

 
Sec. 24-241. Notification of suspension or revocation by wrecker inspector. 
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Such revocation or suspension shall be in writing and notify the licensee of the 
following: 

(1)   The nature of the violation; 

(2)   The wrecker inspector's recommendation as to whether the licensee 
should remain on the rotation wrecker list, should be suspended, or its 
license revoked; 

(3)   That the licensee has a right to appeal such action to the wrecker 
review board. 

(Code 1961, § 20-183) 

 
Sec. 24-242. Wrecker review board. 

There is hereby established a wrecker review board whose function is to hear 
appeals from any decision of the wrecker inspector pursuant to this article. The board 
shall be composed of a chairman, two individuals selected by the licensees, and two 
individuals appointed by the chief of police. The chairman shall be selected by the city 
council, and shall be a disinterested person who is not a licensee, wrecker owner or 
operator, or a city employee. Two members of the wrecker review board shall be 
selected by the licensees by means of a vote of the licensees. The chief of police shall 
appoint two members of the police department who hold the rank of sergeant or higher 
to the wrecker review board. All members shall serve for a term of two years, and no 
member shall serve more than two consecutive terms. The wrecker inspector shall serve 
as a nonvoting advisor and to bring complaints to the wrecker review board. 

The wrecker review board will meet on a quarterly basis irrespective of whether 
they receive any notices of appeals. All meetings, to include appeal hearings, will be 
governed by North Carolina’s open meeting laws.   

 

(Code 1961, § 20-184) 

Cross references:  Administration, ch. 2.   

 
Sec. 24-243. Appeal to the wrecker review board. 

Whenever any provision of this article shall provide for an appeal of a decision of 
the wrecker inspector to the wrecker review board, the following procedure shall be 
followed: 

(1)   The appellant shall give written notice of appeal to the city clerk 
within ten days of receiving the notice of the action he is appealing; 

(2)   The wrecker review board shall hold a hearing on the appeal within 
30 days of receipt of the written notice of appeal; 

(3)   The written notice of appeal shall state whether or not the appellant 
wants an open or closed hearing before the wrecker review board. In the 
event of the failure to make such a request, such hearing shall be open.  
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(Code 1961, § 20-185) 

 
Sec. 24-244. Action pending appeal; lapse of time; waiver. 

(a)   Whenever a provision of this article states a specific time within which an 
appeal must be taken, and regardless of the level of authority from which the 
appeal may be taken, if the appeal is not taken within the time prescribed, then 
the action of the wrecker inspector from which the appeal may have been taken 
is deemed to be final. 

(b)   The action of the wrecker inspector suspending or revoking the rights 
granted under the authority of this article shall be effective upon receipt of notice 
by the licensee; provided, that if the licensee files a timely appeal, then any right 
under this article heretofore existing shall continue in effect during the pendency 
of any appeal or 30 days, whichever is sooner. 

(c)   Any hearing may be continued upon 48 hours' written notice prior to the date 
of the hearing; provided, that if the new date for the hearing is more than 30 days 
from the date of the original notice of appeal, then the rights of the appellant 
pursuant to subsection (b) of this section may only be extended upon a showing 
of good cause. 

(Code 1961, § 20-186) 

 
Sec. 24-245. Hearing; action of wrecker review board. 

(a)   The purpose of the hearing before the wrecker review board shall be to 
determine whether or not the action of the wrecker inspector in suspending or 
revoking the rights and privileges of the appellant was in the best interests of the 
public health, safety, and welfare of the city. The appellant shall be permitted to 
present any evidence relevant to the subject matter of the appeal. The hearing 
shall be administrative in nature, and the action of the wrecker review board shall 
be final. 

(b)   If the action of the wrecker review board is to affirm the action of the wrecker 
inspector, then the effective date of the action shall be the date of the hearing. 
Any period of actual suspension as the result of a continuance prior to the 
hearing shall be counted toward any period of suspension approved by the 
wrecker review board. 

(Code 1961, § 20-187) 

 
Sec. 24-246. Hearing procedures. 

Any hearing before the wrecker review board shall use the following procedures: 

(1)   The hearing shall be open, unless specifically requested by the 
appellant prior to the hearing; 
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(2)   The appellant shall be entitled to make any statements either by an 
attorney or someone of his own choosing; 

(3)   The appellant shall be entitled to make any statements or present 
any witnesses on his behalf that he desires; 

(4)   The hearing shall be administrative in nature, there shall be a right of 
cross examination; 

(5)   The appellant shall be entitled to transcribe the proceedings at his 
own cost. 

(Code 1961, § 20-188) 

 
Sec. 24-247. Applicability to previous licensees; noncompliance. 

Whenever this article is amended from time to time by the city council and such 
amendments shall render any current approved licensee in noncompliance with this 
article as amended, such noncomplying licensee shall have a period of one year from 
the effective date of the amendment of the article within which to comply. 

(Code 1961, § 20-189) 

 
Sec. 24-248. Persons prohibited from holding a license. 

No city council member, or employee directly involved with the administration of 
this article shall be permitted to hold a license under the terms of this article. 

(Code 1961, § 20-190) 

 
Sec. 24-249. Enforcement. 

(a)   A violation of section 24-238, solicitation of business, by a licensee, shall 
submit the violator to a civil penalty in the nature of a debt in the sum of 
$3,000.00 for each large rotation size tow and $500.00 for each automobile 
rotation size tow. The civil penalty shall be imposed by a citation served 
personally or by registered mail to the violator by the wrecker inspector. 

(b)   Any violation of this article, other than section 24-238 by a licensee, shall 
submit the violator to a civil penalty in an amount in accordance with the fee 
schedule as adopted by the city council, as may be periodically modified. In 
addition, if a wrecker or towing service is in violation more than three times in one 
year for a violation of this article, the wrecker or towing service shall also be 
subject to removal from the rotation list for a period of one year. For purposes of 
removal and/or revocation, the  violations can arise from the same incident, occur 
simultaneously and during the same incident.  

(c)   If a civil penalty issued under this section is not paid as set forth in the 
citation within thirty (30) days of receipt thereof, failure to pay shall result in the 
City instituting collection procedures to collect the debt.  The licensee will be 
suspended from all City rotation lists until the civil penalty is satisfied. 
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(Code 1961, § 20-191; Ord. No. S2001-004, § 6, 2-5-2001) 

Secs. 24-249--24-270. Reserve 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Council Member Bobby Hurst - District 5
DATE:   November 9, 2009
RE:   Appointment Committee  - Presentation of Appointment Committee 

Recommendations to Fill Four (4) Board and Commission Vacancies  

 
 

THE QUESTION: 
Do the attached recommendations from the City Council's Appointment Committee meet the City 
Council's approval? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

l Partnership of Citizens - Citizens Volunteering to help the City  
l Greater Community Unity - Pride of Fayetteville  
l Diverse Culture and Rich Heritage - Diverse people working together with a single vision 

and common goals  
 
BACKGROUND: 
At the September 14, 2009 City Council meeting and following the presentation, Council approved 
the Appointment Committee recommendations to fill existing board and commission vacancies.   
 
Since Council's previous action, four (4) board and commission vacancies have occurred due to 
deployment, relocation and ineligibility.  Subsequently, the Appointment Committee met on 
Wednesday, November 04, 2009, reviewed applications and prepared recommendations to fill the 
four (4) vacancies as indicated on the attachment.  

 
ISSUES: 
NA 

 
OPTIONS: 

1. Approve Appointment Committee recommendations to fill the four (4) board and 
commission vacancies as indicated on the attachment.  

2. Approve Appointment Committee recommendations to fill some board and commission 
vacancies and provide further direction.  

3. Do not approve Appointment Committee recommendations to fill the four (4) board and 
commission vacancies and provide further direction.  

 
RECOMMENDED ACTION: 
Approve Appointment Committee recommendations for board and commission appointments. 

 
ATTACHMENTS:

Appointment Committee Recommendation
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FFAAYYEETTTTEEVVIILLLLEE  CCIITTYY  CCOOUUNNCCIILL  BBOOAARRDD//CCOOMMMMIISSSSIIOONN  AAPPPPOOIINNTTMMEENNTTSS  
November 9, 2009 

 
BOARDS/COMMISSIONS RECOMMENDATION  

1.  
Board of Appeals on Building and Dwellings  
� 1 fill-in Appointment  
 
 

Edward Kenneth Wells 

2.  
Stormwater Advisory Board 
� 1 fill-in Appointment 
 
 

Patricia L. Vaughn 

3.  
Fayetteville Redevelopment Commission 
� 1 fill-in Appointment 
 

Lynn R. Vick 
 

4.  
Fayetteville- Cumberland Human Relations 
Commission 
� 1 fill-in Appointment 
 

Crystal Moore-McNair 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen M. McDonald, City Attorney
DATE:   November 9, 2009
RE:   City Attorney - Consider Adoption of Resolution Authorizing Condemnation to 

Acquire Property for the Multi-Modal Transportation Center 

 
 

THE QUESTION: 
Whether Council is willing to authorize acquisition of property located at 135 and 137 Robeson 
Street designated for the Multi-Modal Transportation Center through condemnation pursuant to 
North Carolina General Statute.  

 
RELATIONSHIP TO STRATEGIC PLAN: 
Revitalized Downtown - A Community Focal Point 

 
BACKGROUND: 
In 2004, the City began work on a development plan for the location of a Multi-Modal Transit 
Transfer Center utilizing federal grants (Multi-Modal Center).  The City Council retained HGA 
Architects in September 2007 to analyze and identify sites for the Multi-Modal Center.  In the 
Spring of 2008, several sites in the Downtown area were identified.  After several public meetings, 
on December 8, 2008, the City Council approved the property bounded by Robeson, Franklin, 
Winslow, and West Russell Streets comprised of seven parcels for the location of the Multi-Modal 
Center. Thereafter, we began pursuing acquisition of the properties consistent with federal land 
procurement guidelines.  Despite the City’s designation of this site for the Multi-Modal Center, the 
property at 135 and 137 Robeson Street was recently sold. Consistent with the federal land 
procurement guidelines, the City  has attempted to purchase the property from the new owners 
and has been unsuccessful.  

 
ISSUES: 
Negotiations to purchase the property at 135 and 137 Robeson Street have failed. Thus, the only 
way to acquire the property will be through condemnation. 

 
OPTIONS: 

1. Adopt the resolution authorizing acquisition of this property through condemnation.  
2. Consider the property adjacent to the Amtrak Station that is currently owned by the City for 

the location of the Multi-Modal Center.  
3. Provide additional direction to staff.  

 
RECOMMENDED ACTION: 
Provide direction to staff regarding acquisition of the property located at 135 and 137 Robeson 
Street. 

 
ATTACHMENTS:

Resolution Authorizing Condemnation
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Resolution No. R2009-________ 
 
RESOLUTION AUTHORIZING CONDEMNATION TO ACQUIRE PROPERTY FOR 

THE MULTI-MODAL TRANSPORTATION CENTER 
 

WHEREAS, the City Council of the City of Fayetteville hereby determines that it is 

necessary and in the public interest to acquire certain property for the following public purposes: 

Multi-modal public transportation facility and related public transportation 
improvements, commonly known as the “FAYETTEVILLE TRANSIT 
MULTIMODAL CENTER” 

 
WHEREAS, the proper officials or representatives of the City of Fayetteville have been 

unable to acquire the needed interest in this property by negotiated conveyance. 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Fayetteville 

that: 

1. The City of Fayetteville shall acquire by condemnation, for the purposes stated 

above, the property and interest described as follows: 

Parcel A 
(On the east side of Robeson Street and south side of Pershing, or Franklin) 
BEGINNING at the intersection of the eastern margin of Robeson Street with the 
southern margin of Franklin Street, also called Pershing Street, and running 
thence with the southern margin of Franklin Street or Pershing Street, South 65 
degrees East 96 feet to a stake; thence South 25 degrees West 66 feet to a stake; 
thence North 65 degrees West 96 feet to a stake in the eastern margin of Robeson 
Street; thence with the eastern margin of Robeson Street North 25 degrees East 66 
feet to the beginning, as per survey by F.M. Averitt, Surveyor, in February, 1945, 
and being part of the property described in deed dated March 28, 1940, from State 
of North Carolina, and the University of North Carolina, to the said Lenox H. 
Bramble, of record in the office of the Register of Deeds for the Cumberland 
County, NC in Book 419, Page 456, and the same lot of land conveyed to the 
grantors herein by deed registered in Book 476, Page 106. 
 
Parcel B 
(On the east side of Robeson Street adjoining the above described lot) 
BEGINNING at a stake in the eastern margin of Robeson Street in the City of 
Fayetteville at a point South 25 degrees West 66 feet from the intersection of said 
street margin and the southern margin of Franklin Street said beginning point also 
being the southwest corner of a lot above described, and runs thence with the 
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southern boundary of said lot South 65 degrees East 111 feet to a stake in said 
line, the Northwest corner of the lot conveyed out of the lot of which this tract is a 
part of Lenox H. Bramble (see deed recorded in Book 438, Page 208, Cumberland 
County Registry) thence as Bramble’s line South 25 degrees West 66 feet to a 
stake in the southern boundary of the lot of which this tract is a part, Bramble’s 
southwest corner; thence with that line North 65 degrees West 111 feet to a stake 
in the eastern margin of Robeson Street; thence as said street margin North 25 
degrees East 66 feet to the beginning. 
 
Save and except that certain parcel thereof as conveyed by Henry A. Rankin, Jr. 
and wife, Christine H. Rankin by their attorney in fact Dorothy H. Rankin to the 
Department of Transportation dated July 9, 1999 and recorded in Book 5159, 
Page 573, Cumberland County Registry, North Carolina. 
 
2. The City Attorney is directed to institute the necessary proceedings under North 

Carolina General Statute § 40A-40 to acquire the property herein described. 

ADOPTED this the ______ day of November, 2009, by the City Council of the City of 

Fayetteville, North Carolina. 

 
 CITY OF FAYETTEVILLE 
 
 
 
 ___________________________________ 
 ANTHONY G. CHAVONNE, Mayor 
 
ATTEST: 
 
 
 
___________________________________ 
RITA PERRY, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen S. Hilton, Interim Planning Director
DATE:   November 9, 2009
RE:   Planning - Request from the Cumberland County Planning Board regarding a 

sidewalk waiver for property along John B. Carter Road south of the intersection 
with Macedonia Church Road, within the Sewer Service Area. 

 
 

THE QUESTION: 
Consider a recommendation to the Cumberland County Planning Board regarding a sidewalk 
waiver for property along John B. Carter Road south of the intersection with Macedonia Church 
Road, within the Sewer Service Area 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growth and Development 

 
BACKGROUND: 
The Fayetteville City Council and the Cumberland County Board of Commissioners approved an 
agreement establishing a Municipal Influence Area (MIA) and Sewer Service Areas (SSA) in the 
unincorporated land surrounding the City.  The agreement provides for certain development 
standards within the MIA to be the same as those used within the Fayetteville city limits.  In 
the Sewer Service Areas, a petition for annexation is not required.  The Agreement is attached.   
 
This request is for a waiver of the standard requiring sidewalks on one side of any collector street.  
John B. Carter Road is a collector street.  The waiver is for a five-lot subdivision proposed along 
John B. Carter Road (SR 2010).  The tract being subdivided has approximately 1/2 mile of total 
road frontage (2,686') along John B. Carter, where the sidewalk would be required.  Four new lots 
would be between 2 to 3.62 acres each.  The balance of the tract would be 26.14 acres with over 
1,500 feet frontage on John B. Carter Rd. 

 
ISSUES: 
The County has consistently denied the few requests over the past 15+ years for zoning more 
intense than 1 acre per unit.  The nearest access to sewer and water is Cedar Creek Rd. about a 
mile to the south.  Some low-lying areas further limit nearby development.  However, there are no 
apparent physical obstacles to placing a sidewalk along John B. Carter.  The area is characterized 
by farmland and scattered large lots.  

 
OPTIONS: 

1. Recommend denial of the sidewalk waiver.  
2. Recommend approval of the sidewalk waiver.  (NOTE:  The County has no provisions for an 

in-lieu payment if sidewalk requirements are waived.)  

 
RECOMMENDED ACTION: 
Option 2, approval of the sidewalk waiver, due to the large lot sizes, prevailing agricultural uses 
and no sewer or water service within a mile (estimated), and limited potential in the near- to mid-
term for nearby development that would benefit from sidewalks. 

 
ATTACHMENTS:

Sidewalk waiver maps
Proposed Subdivision map
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Application for Sidewalk Waiver
County Staff Rpt on Subdiv Applic
MIA Agreement
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Doug Hewett, Assistant City Manager
DATE:   November 9, 2009
RE:   City Manager's Office - FY 2010 Strategic Plan’s Policy and Management Action 

Agenda- 1st Quarter Report 

 
 

THE QUESTION: 
Has City Council’s interest been met in staff’s advancement of the policy and management action 
agenda for the 1st quarter? The attached reports are provided to detail progress made during the 
1st quarter of this fiscal year, so that City Council members can either concur that the actions meet 
their interests or direct staff to modify their course.  

 
RELATIONSHIP TO STRATEGIC PLAN: 
This report, like previous reports, reinforces and clarifies Council’s vision for our community, which 
is the foundation of the City’s Strategic Plan. 

 
BACKGROUND: 
The City’s Strategic Plan has three main areas:  
l A vision 2023 statement that describes the type of community the Council would like to 
    facilitate through its and staff’s work efforts;   
l Five-year goals that provide an intermediate focus for the work of staff and  
    further outlines; the activities Council believes are necessary to realize the vision; and   
l A one-year action agenda that identifies issues that Council needs to address by 
    providing policy direction and/or necessary actions that the City staff should 
    complete during the current fiscal year. The attached report focuses on this one-year action 
    plan  

 
ISSUES: 
Do the 1st quarter work efforts reflect the overall direction articulated by the City Council in the FY 
2010 Strategic Plan? Does the progress highlighted in this report move the community closer to 
the desired vision previously identified by the City Council?  

 
OPTIONS: 
l Accept the report as provided with guidance to the City Manager/staff on areas of interest   
l Request additional information on items listed in the report  
l Modify/clarify interests in report and Strategic Plan 

 
RECOMMENDED ACTION: 
Receive and file this report. 

 
ATTACHMENTS:

FY 2010 Strategic Plan’s Policy and Management Action Agenda- 1st Quarter Report
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 1 

 
 
Policy Agenda 
 
Top Priority 
 
Unified Development Ordinance 
Murchison Road Corridor Redevelopment 
Parks and Recreation Service 
Annexation Policy 
Workforce Development 
Recycling Program for Multifamily and Commercial 
 
High Priority 
 
County Jail Capacity 
Air Quality Non-Attainment 
Emergency Medical Transport Performance Report 
Tree Preservation Ordinance 
Building Demolition 
Property Revaluation and Tax Rate 
Legislative Agenda and Lobby Strategy 
 
 

Management Agenda 
 
Top Priority 
 
Crime Reduction Strategy and Report 
FAST Improvements 
Community Report Card 
Community Watch Expansion 
Economic Development 
 
High Priority 
 
Reclaiming Neighborhoods Strategy 
Police Staffing 
Non-Stop Air Service to Washington, D.C. 
Telling the City’s Positive Story 
Northwest Gateway Project 
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Policy Agenda - Top 
 
Unified Development Ordinance (UDO) 
 
 This target for action seeks to follow the creation of the new Unified Development 
Ordinance. Revisions of the zoning and development regulations need to take place in order to 
implement the 2010 Plan, the anticipated 2030 Growth Vision Plan, and to help implement the 
City’s Strategic Plan.  The City’s existing development ordinances have not been 
comprehensively revised since 1961.  City regulations are functional but disjointed, hard to 
use, occasionally contradictory, often outdated, and lack internal focus or coordination to help 
achieve community goals.   
 In FY ’07-08 Clarion Associates was selected as consultant for the 16-month project to 
create a new Unified Development Ordinance.  Input provided by the Vision Plan, other current 
adopted plans, and from stakeholders guided the process. Clarion prepared a Diagnosis and 
Annotated Outline assessing the current ordinances and proposing how to revise these 
regulations.   

Funding was approved in FY09 budget for the remaining elements. The process 
continues with final adoption considered in November-December 2009. 

The City departments will need to continue to dedicate staff time to research, continue 
community discussions, and review of specific standards and procedures throughout the 
process.  Significant changes to the standards for signs, street design, or certain overlays 
would be the responsibility of City staff or other consultant efforts.   

This target for action also entails significant administrative changes (forms, staff 
responsibilities, internal procedures, fees, record-keeping, and so forth). The process of 
mapping the new zoning districts is required before the new UDO is fully effective.  These 
tasks would require the allocation of additional funds for consultant assistance.  

A new UDO modernizes the zoning districts, establishes minimum development 
standards, and encourages high-quality physical development.  The zoning and subdivision 
codes would be unified into one document.  All portions of the code would be coordinated and 
focused in ways that help achieve all community goals expressed in Fayetteville’s 
comprehensive plans and its Strategic Plan goals.  

 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live and goal #3 MORE ATTRACTIVE CITY-Clean 
and beautiful 
 

• Objectives: 
§ Well organized neighborhoods with residents taking pride and responsibility 

for their neighborhoods 
§ Neighborhoods connected by sidewalks, trails and bike lanes 
§ Higher development standards 
§ Preserve and sustain natural resources, increasing green spaces 
§ Cleaner community with less visible blight 
§ Improve signage 

• Measure of success: 
§ Success is measured with adoption and implementation of a new Unified 

Development Code that is more “user-friendly” and that incorporates best 
practices 
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Staff Liaison: Rob Anderson 
Email Address:   randerson@ci.fay.nc.us 
Phone Number:  910-433-1701 
Team Members:  Primarily Planning and Zoning Staff in collaboration with the Technical 
Review Committee 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
First Quarter Update: 
 
§ Testing phase: Module 1 & 2 (evaluating impact of new code, as compared to current code 

for current and upcoming projects) 
§ Stakeholder committee reviews: 6 meetings (reviewing test cases; reviewing specific 

portions of Module 3; 3-hour work session with Clarion Associates) 
§ Review of Module 3 
§ Working with development community: UDO is development friendly, creating predictability 

and certainty, without compromising development standards 
§ Council update on Sept. 14th 
§ Developing administrative procedure manual. 
 
Upcoming Activities: 
 
§ Continued working sessions with Stakeholder Advisory Group 
§ Present reports to Council on progress 
§ Preliminary mapping of new districts 
§ Flow charting of operations 
§ Drafting of Administrative Manual 
§ Base Zoning Map translation from old code to new Zoning classifications of entire city – a 

labor intensive activity  
§ Adoption of new Zoning Map along with adoption of new UDO 
§ Adoption of UDO and Implementation Transition (training, publication, VIC coding, and 

guidance for development community etc.) 
§ Periodic follow up meetings with development community for troubleshooting and 

refinement of code and procedures as necessary. 
 
 
 
 
 

Action Plan 
Estimated 
Completion 

Complete assessment and review Feb 2010 

Final Draft of Ordinance, Administrative Manual, Zoning Map May 2010 

Ordinance adoption Jun 2010 

Transition to Implementation  June - Oct 2010 

Effective Date of Ordinance and Zoning Map Nov 1, 2010 
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Policy Agenda - Top 
 
Murchison Road Corridor Redevelopment 
 
 The City hired LandDesign, Inc. and Basile Baumann Prost Cole & Associates, Inc. to 
develop the Land Use and Economic Development Plan for the Murchison Road Corridor. The 
Murchison Road Corridor runs from Rowan Street to the south, to the intersection of the 
planned Outer Loop or Fort Bragg to the north.  The plan was approved by City Council in 
June 2008.   

The Land Use and Economic Development Plan identified nine catalyst sites to jump-
start the redevelopment process. The City subsequently hired Marshall Isler to prepare an 
“Implementation Feasibility Analysis” as a follow up to the Land Use and Economic 
Development Plan for the Murchison Road Corridor.  The Implementation Feasibility Analysis 
addresses catalyst three of the nine catalyst sites identified in the Land Use and Economic 
Development Plan. It defines specific development concepts based on the recommendations 
of the Land Use and Economic Development Plan and discussions with major land and 
business owners; demonstrates the economic feasibility of the recommended concepts; and 
defines public economic incentives necessary to make the proposed development attractive to 
developers.  

It is recommended that the City play the role of land developer, provide subordinate 
development loans for gap financing, rent subsidies and create affordable housing. 
 
This target for action is linked to City goal #2: GREATER TAX BASE DIVERSITY- Strong 
local economy 
 

• Objectives: 
§ More jobs with higher wages  
§ Retain and grow businesses 
§ Attract military business 

• Measure of success: 
§ The adoption of an action plan that outlines the City’s participation in order to 

execute projects 
 

Staff Liaison: Victor Sharpe 
Email Address:   vsharpe@ci.fay.nc.us 
Phone Number:  910-433-1933 
Team Members:  Special Projects Director, Planning Dept 
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 5 

 

 
First Quarter Update: 
 
§ City Council presentation was held on the Sept 8th work session: Direction and policy 

guidance 
§ Funding strategy was formally presented to City Council on September 14, 2009 
§ City Council adopted a funding strategy for the redevelopment of the Murchison Road 

Corridor on September 28, 2009. 
 
Upcoming Activities: 
 
§ Staff will explore options to further the plan implementation of phase I of the Murchison 

Road Corridor Plan 
§ Staff will prepare a detailed outline of activities necessary to implement phase 1 of the plan 
§ Staff will begin research on the process for the HUD Section 108 Guarantee Loan to fund 

phase of the project. 

Action Plan 
Estimated 
Completion 

Complete development of the funding strategy report July 2009 

Present funding strategy plan to City Council for adoption or policy 
guidance Sept 2009 

Prepare a detailed outline of activities necessary to implement phase 
1 of the plan Nov 2009 

Research the HUD Section 108 Guarantee Loan Program for the 
first source of funding Dec 2009 

Update City Council on the status of implementation of funding 
strategies Feb 2010 
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Policy Agenda - Top 
 
Parks and Recreation Service 
 
 Maintain a funding source within the City and County Parks and Recreation areas that 
adequately provides a level of practical, useful, dynamic and affordable leisure activities that 
add value to the citizens’ quality of life.  Further to achieve in great detail an organization that 
responds to its community’s lifestyle by developing and training employees that produce 
activities for that outcome.   
 
This target for action is linked to City goal #4:  MORE EFFICIENT CITY GOVERNMENT- 
Cost effective service delivery  
 

• Objectives: 
§ Investing in City’s infrastructure, facilities and equipment 
§ Greater accountability for performance & results 
§ Higher level of customer satisfaction 

• Measure of success: 
§ The presentation of a comprehensive report to Council on the purpose, 

history, successes and future of the Cumberland County and Fayetteville’s 
parks and recreation department. 

 
Staff Liaison: Michael Gibson 
Email Address:   mgibson@ci.fay.nc.us 
Phone Number:  910-433-1557 
Team Members:  Human Resource Director, Finance Manager, Assistant City Manager 
 

 
First Quarter Update: 
 
§ Staff research 
 
Upcoming Activities: 
 
§ Continued support with process  
 

Action Plan  
Estimated 
Completion 

Prepare comprehensive report Dec 2009 

Present findings to City Manager Jan 2010 

Present report to City Council for policy direction Feb 2010 
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Policy Agenda - Top 
 
Annexation Policy 
 

The City of Fayetteville’s growth management strategy influences development in the 
community and diversifies the City’s tax base. This target for action seeks to provide City 
Council with a recommendation on annexation strategies that ensure efficient delivery of City 
services and fiscally sound decisions.   The goal is to grow the community in an orderly, logical 
manner while recognizing our obligation to existing residents. In addition, making strategic 
choices for growth based on sound principals for urban planning and development, 
environmental considerations (reduction of septic systems and domestic wells) and a 
balanced, full service, fiscally responsible community.   

In an effort to devise a policy for guiding annexation decisions, staff will continue to 
examine the impact of various annexation scenarios in the context of changing State of North 
Carolina legislation.   We will take a look at the legal obstacles, financial implications and 
service delivery challenges and opportunities associated with each possible annexation site in 
the Municipal Influence Area on our periphery.  

It is anticipated that several working sessions with the City Council will be required 
during FY 2009 – 2010 for staff to receive guidance on policy directions.  We expect to be 
prepared to complete our analysis and begin dialogue with Council by early to mid-winter.  

Staff will continue to participate in the Joint Committee on Municipal Annexation to 
formulate numerous recommendations for the North Carolina General Assembly.  Success for 
this target for action will be achieved when we have a clearly defined policy adopted by City 
Council to be used as a decision tool when considering the annexation of land into the City of 
Fayetteville. 
 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live  
 

• Objectives: 
§ Well organized neighborhoods with residents taking pride and responsibility 

for their neighborhoods 
• Measure of success: 

§ The presentation of a comprehensive report to Council on the purpose, 
history, successes and future of Fayetteville’s growth management strategy 

 
Staff Liaison: Rob Anderson 
Email Address:   randerson@ci.fay.nc.us 
Phone Number:  910-433-1701 
Team Members:  Planning Staff, City Manager and Assistant City Manager 
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First Quarter Update: 
 
§ Staff researched non-incorporated areas on our periphery, including enclaves 
§ Ongoing evaluation of infrastructure, legislation and development continues 
§ Staff continues to support the Joint Committee on Municipal Annexation to guide and 

impact NC legislation 
§ Staff attended legislative hearings in Raleigh 
§ Numerous planning division staff meetings on the topic and two meetings with the city 

manager and assistant city managers to discuss policies, priorities, strategies, impediments 
and opportunities. 

 
Upcoming Activities: 
 
§ Continued evaluations of case studies to test the feasibility of a variety of courses of action 

in an effort to prepare a well informed policy report to Council in the spring of 2010. 

Action Plan  
Estimated 
Completion 

Staff research and evaluation Nov 2009 

Prepare annexation policy recommendation and present to Council Feb 2010 

Staff support of Joint Committee on Municipal Annexation March 2010 

Present report to City Council for policy direction April 2010 
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Policy Agenda - Top 
 
Workforce Development 

 
 The Cumberland County workforce has a number of challenges related to knowledge, 
skills and abilities as identified in a study commissioned by the Chamber of Commerce.  In 
order to grow the local economy, a collaborative effort is needed to meet the challenges in the 
current workforce.  
  The City has partnered with the Chamber of Commerce to address workforce 
development in FY 09.  This target for action seeks to continue this partnership through FY10. 
The City is currently in contract negotiations with the Chamber and is developing the 
performance objectives specific to workforce development. Success would consist of fostering 
a collaborative environment with multiple partners to set the conditions to meet the workforce 
development challenges and evolve into a high quality community workforce. 
 
This target for action is linked to City goal #2: GREATER TAX BASE DIVERSITY- Strong 
local economy 
 

• Objectives: 
§ More jobs with higher wages  
§ Retain and grow businesses including those associated with the military 
§ Have an available, competent local workforce 

• Measure of success: 
§ Contract execution 
§ Support, evaluate and report the City’s participation in workforce development 

efforts  
Staff Liaison: Victor Sharpe 
Email Address:   vsharpe@ci.fay.nc.us 
Phone Number:  910-433-1933 
Team Members: Human Resource Director, Fayetteville-Cumberland County Chamber of 
Commerce 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Action Plan  
Estimated 
Completion 

Fall into Work Job Fair Oct 2009 

Construction of sanitary sewer and utility improvements for the Military 
Business Park Nov 2009 

Supporting the efforts of the Women’s Center of Fayetteville  Continuous  

Supporting the efforts of Economic Development Incentive Programs 
and Neighborhood Resource Center offered through Community 
Development Programs 

Continuous 

Supporting the efforts of Fayetteville-Cumberland County Chamber of 
Commerce Continuous 
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First Quarter Update: 
 
§ Executed contract with Fayetteville-Cumberland County Chamber of Commerce 
§ Started computer classes and medical terminology classes in the Neighborhood Resource 

Center.  The NRCs provide facilities for job training opportunities in low-moderate income 
neighborhoods 

§ Offered Economic Development Incentive Programs, utilizing CDBG funds designed to 
create jobs (Downtown Loan, Business Assistance Program and Façade Grant Program) 

§ Executed a contract with the Women’s Center of Fayetteville to provide assistance to small 
businesses for start up or expansion (counseling & business plans) which would lead to the 
creation of jobs 

§ Partnered with the County Workforce Development to provide temporary employment for 
youths through the summer youth work program 

§ The City continued its recruitment efforts through the Police Department’s BLET program. 
§ The Fire Department graduated 24 trainees through the Fire Recruiting Academy which 

were hired through the SAFER grant program. 
 
Upcoming Activities: 
 
§ Quarterly Report presentation by the Fayetteville-Cumberland County Chamber of 

Commerce 
§ Fall into Work Job Fair scheduled for October 8, 2009 
§ Coordination of work force development activities with the Fayetteville-Cumberland County 

Chamber of Commerce 
§ Construction of the Military Business Park continues. 
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Policy Agenda - Top  
 
Recycling Program for Multifamily and Commercial 
 
 This target for action seeks to expand our successful curbside recycling program to 
multifamily and commercial customers.  The staff must first meet with and obtain feedback 
from the stakeholders to include Homeowners Association representatives, waste haulers and 
the material recovery facility manager to discuss service alternatives.   A determination of the 
type of collection containers needed at multifamily and commercial establishments is based 
upon size of complex, type of commercial establishment and space available.   Once this is 
decided, a method of collection will need to be determined.  This will be done by considering 
the maximum diversion rates and costs of optional service possibilities.    
 In order to accomplish these tasks, staff intends to partner with Sustainable Sandhills to 
collect necessary data and formulate alternate methods of collection.  Types, sizes, and the 
cost of dumpsters and carts will be analyzed. Recommendations are based upon size and type 
of multifamily developments and businesses.  Staff will then estimate collection service costs 
to include dumpsters, carts, collection and hauling, advertisements and educational materials.   
 
This target for action is linked to City goal #3 MORE ATTRACTIVE CITY-Clean and 
beautiful 
 

• Objectives: 
§ Preserve natural resources 
§ Cleaner community 

• Measure of success: 
§ Program recommendation presentation to Management and City Council in 

FY10 
 
Staff Liaison:  Jerry Deitzen 
Email Address:    gdietzen@ci.fay.nc.us 
Phone Number:   910-433-1329 
Team Members:   Environmental Services Director, Analyst & Superintendent, Sustainable 

Sandhills staff members, Special Project Manager, Finance department 
 
First Quarter Update: 

 
§ Met with Cumberland County Apartment Association and presented information on 

multifamily recycling benefits and needs. CCAA was very receptive to the implementation 
to a recycling program 

§ Met with Sustainable Sandhills to discuss options and share ideas for meeting with sake 

Action Plan 
Estimated 
Completion 

Meet with stakeholders Nov 2009 

Develop plan and estimate costs Feb 2010 

Present plan to Council for approval Mar 2010 
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holders.  Sustainable Sandhills has agreed to sponsor the stakeholder meetings and gather 
input. 

 
Upcoming Activities: 
 
§ Stakeholder meetings to gather information and to stress the importance of recycling at 

multifamily developments  
§ Development of options for ordinances and programs for management review 
§ Presentation to City Council on items the state has banned from landfills in North Carolina. 
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Policy Agenda - High  
 
County Jail Capacity  
 
 The Fayetteville Police Department is very assertive in arresting individuals within our 
community as a result of an investigation, and/or warrants issued by the court or other law 
enforcement agencies. More often than not, recidivists are not receiving bonds that require  jail 
time.   The Cumberland County Sheriff’s Office (CCSO) is directly responsible for providing 
these services for ALL citizens and jurisdictions within Cumberland County. The City of 
Fayetteville is directly impacted by the lack of adequate bed space within the jail, which does 
not fall under the purview of the Fayetteville Police Department or local government. The 
funding of additional 190 jail bed spaces exceeds $11 Million for construction with an additional 
$1 Million each year to sustain the operation. Jail overcrowding is one of many issues that 
local criminal justice entities must address, and while the CCSO is responsible, it is not their 
issue alone. 
 County-wide solutions must be developed to address the lack of adequate jail space 
and other issues that habitually impact every law enforcement agency such as involuntary 
mental commitments, juvenile issues, magistrate and court issues, grant coordination and 
logistical and consolidation endeavors. The Fayetteville Police Department, Methodist 
University and Fayetteville State University have taken the lead in developing a Criminal 
Justice Coordinating Council (CJCC) to address the aforementioned needs of our community. 
 Currently, representatives from these organizations have been holding regularly 
scheduled meetings in developing this initiative. The concept was presented and supported by 
the CCSO. The next phase will be to meet with our District Attorney, Senior Superior Court and 
Senior District Court Judges. 
 The development of the CJCC is currently unfunded and will eventually need dedicated 
staff. However, Methodist University, Fayetteville State University and personnel from the 
Fayetteville Police have volunteered their time on this project. Graduate assistants, intern and 
other volunteers will also be utilized based upon availability and need for the project. 
 The development of the CJCC is contingent upon the cooperation from each and every 
criminal justice stakeholder. The CJCC will develop partnerships whereas we can move 
forward as one on a consensus.   
 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live 
 

• Objectives: 
§ Low crime rate, safe streets, responsible neighborhoods connected with 

sidewalks that are well-organized, expand and upgrade parks 
• Measure of success: 

§ Develop a proposed plan (funding and actions) which will directly impact the 
lack of adequate bed space within the jail 

§ Team members from the separate criminal justice entities commit to develop 
and participate in a Criminal Justice Coordinating Council 

 
Staff Liaison: Tom Bergamine 
Email Address:  tbergamine@ci.fay.nc.us 
Phone Number:  910-433-1819 
Team Members:  Team Captain/Captain Bridgeman, Police Chief, Methodist University, 
District Attorney, and Cumberland County Sheriff  
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First Quarter Update: 
 
CRIMINAL JUSTICE COORDINATING COUNCIL 
§ Formed a core group:  Police Department/Sheriff’s Office/District Attorney’s 

Office/Methodist University and Fayetteville State University 
§ Met with stakeholders to identify possible options for increasing jail capacity 
§ Met with team members to develop a mission, goals and vision statement for the Criminal 

Justice Coordinating Council 
§ Established framework for guiding principles. 
JAIL CAPACITY 
§ Met with Mr. Grannis & Sheriff Butler to provide information on arrests and repeat offenders 
§ Funding is the main topic of concern 
§ Articles appeared in the newspaper on September 9 & September 11 on the presentation 

made to Cumberland County Board of Commissioners  
§ Planning Committee has asked the County Manager for a follow-up report on this issue in 

60 days. 
§ Alternate detention plans (bracelets worn by repeat offenders) if they violate, they go back 

to jail)  
 
Upcoming Activities: 
 
§ Discuss at community meetings 
§ Continue to provide data on repeat offenders currently in the detention facility 
§ Report from County Manager 
 

Action Plan 
Estimated 
Completion 

Cumberland County Commissioners presentation on jail capacity and 
expansion issues  Sept 2009 

Meet with team members and stakeholders to develop plan of action to 
address jail capacity; advocate for solution Continuous 

Initiate, develop and implement the Criminal Justice Coordinating Council  June 2010 
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Policy Agenda - High  
 
Air Quality Non-Attainment 
 

Recently Fayetteville met the air quality attainment standards set by EPA as part of the 
“early action compact” agreement.  However, the air quality standards will be incrementally 
strengthened. Fayetteville will be required to meet a more stringent air quality level.   If we do 
not meet the new requirement, Fayetteville will be considered a “non-attainment” area 
requiring mandatory changes for new and expanding industry and it will be necessary to follow 
the “State Implementation Plan”.   

We will consult with professionals and work with our Municipal Planning Organization in 
order to better understand the implications of not meeting the new air quality standards and to 
better plan for the future.  Once a local plan of action is outlined, staff will meet with 
stakeholders and make recommendations for necessary ordinance changes.  Air quality 
standards may not be attainable in the short term; therefore, the recommendations to meet 
attainment may be difficult and costly for business and local governments.   

 
This target for action is linked to City goal #2 MORE ATTRACTIVE CITY-Clean and 
beautiful 
 

• Objectives: 
§ Preserve natural resources 
§ Cleaner community 

• Measure of success: 
§ Program recommendation presentation to Management and City Council in 

FY10 
 

Staff Liaison:  Jerry Deitzen 
Email Address:    gdietzen@ci.fay.nc.us 
Phone Number:   910-433-1329 
Team Members:   Sustainable Sandhills, Fort Bragg Air Team, Fayetteville Area Metropolitan 

Planning Organization (FAMPO), NCDENR Division of Air Quality and a 
number of other key air quality stakeholders in Cumberland, Hoke and 
Harnett Counties. 

Action Plan 
Estimated 
Completion 

Consult with professionals in the Air Quality industry concerning reinstatement 
of EPA’s Early Action Compact (EAC) Oct. 2009 

Meet with stake holders to explain potential impacts to local industry to meet 
“Lowest Achievable Emissions Rate” – Begin community education Dec. 2009 

Develop action plan with DENR and MPO to meet “Lowest Achievable 
Emission Rate” March 2010 

Identify realistic clean-air strategies to assist in Air Quality attainment  April 2010 

Estimate costs to City budget and timelines for complying with new strategies May 2010  
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First Quarter Update: 
 
§ Attended Combined Air Team meeting (COMBAT) with local stake holders on September 

15th 2009 
§ Transit Connection to the Fort Bragg Heritage Village: Two van pools are now operating for 

this function 
§ Fossil-fueled engine and motor sources: Sustainable Sandhills Project number 3.  ‘No Idle’ 

Policies in Local School Districts – No idle zones have been identified and signed at 
schools in the Cumberland County area for the 2009 -10 school year 

§ Green Business Program: Sustainable Sandhills Project number 5.  Businesses are 
certified based on a checklist modeled after several successful programs across the 
country.  There are currently 43 businesses certified under this new program with 32 in 
progress of certification 

§ Innovative Education and Outreach programs on sustainable practices: A series of 4 
evening films on sustainability with open discussions have taken place during the quarter 

§ Alternate Fuel Vehicle Stimulus Grant Award: DOE grant funds were awarded to the 
Triangle Clean Cities Coalition, which Fayetteville is a part of.  The grant funds will be used 
to offset the difference between the cost of a regular fuel vehicle and the cost of a hybrid 
vehicle. 

 
Upcoming Activities: 
 
§ Green Living and Design Tour: Sustainable Sandhills Project number 4 – November 7th is 

the tentative date for this event that tours local homes and businesses to display green 
living and design principals 

§ Regional Park-and-Ride: Sustainable Sandhills Project number 1 –This will be collaboration 
between all regional stake holders to discuss and develop park-and-ride options and to 
provide a summary for possible local action  

§ Green Buildings and Development: Linking green building techniques with affordable 
housing initiatives. 
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Policy Agenda - High 
 
Emergency Medical Transport Performance Report 
 
 The City of Fayetteville partners with Cumberland County for provisions in public safety 
systems.  This target for action focuses on the area of emergency medical transport 
(ambulance service) in the Fayetteville community.  Emergency medical transport is currently 
provided by Cumberland County and managed through Cape Fear Valley Hospital System. 
Based on recent concerns about ambulatory response times, the City Council has asked for a 
review of the entire public safety system.  In an effort to improve emergency medical transport 
performance within the City of Fayetteville, municipal and county managers and their 
representatives are engaged in a Public Safety Work Group.   
 This work group will conduct a review of the public safety system, specifically fire 
service, communications and EMS. The group was charged to make recommendations for 
system design improvements, and to provide final report with recommendations by December 
2009.   
 
This target for action is linked to City goal #4:  MORE EFFICIENT CITY GOVERNMENT- 
Cost effective service delivery  
 

• Objectives: 
§ Investing in City’s infrastructure, facilities and equipment 
§ Greater accountability for performance & results 
§ Services delivered in a cost-effective manner 
§ High level of customer satisfaction 

• Measure of success: 
§ Participate in a Public Safety Work Group 
§ Review of the entire public safety system 
§ Present recommendations for service improvements within the City 
 

Staff Liaison: Benny Nichols, Fire Chief 
Email Address:   bnichols@ci.fay.nc.us 
Phone Number:  910-433-1111 
Team Members:  Fire Chief Town of Hope Mills Fire Department, Cumberland County Fire 
Chief’s Association President, Cumberland County Emergency Services Director, Cape Fear 
Valley EMS Chief, Fire Chief Wade Community Fire Department, Fire Chief Town of Spring 
Lake Fire Department, Fire Chief Fort Bragg Fire Department, and Fire Chief City of 
Fayetteville Fire/Emergency Management Department 

Action Plan  
Estimated 
Completion 

Participation in Public Safety Work Group: Review and Evaluate services Dec 2009 

The Task Force will present report Jan 2010 

Present findings to Council and receive policy preference and direction April 2010 

Include resources in FY11 budget request, consistent with Council direction May 2010 
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 First Quarter Update: 
 
§ Group discussions and activities have facilitated operational changes in the system - 

process and procedure  improvements 
o Ambulances now pre-stationed at fire stations- report decrease in response times 
o Contracted with funeral homes to transport deceased patients 
o Implementation of Omega Codes-(shifts non-emergency transports to alternate 

agency) 
o Taxi vouchers being issued by CCEMS paramedics to patients for non-emergency 

transport to medical facilities 
§ Reported average response times for emergency calls have been reduced by 

approximately 50% 
§ FFD has realized a significant reduction in wait times for CCEMS arrival. 
 
Upcoming Activities: 
 
§ New CAD migration will further improve system efficiency and reduce response times for 

EMS calls 
§ City communications personnel attending Emergency Medical Dispatch (EMD) Training 
§ Continued participation in Systems Improvement Task Force meetings with presentation to 

be given to Council/Commissioners in January 2010 
§ Continued participation in North Carolina E911 Study Group (Chief Nichols) 
§ Continued exploration of EMS transport to be provided by FFD (cost-benefit analysis). 
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Policy Agenda - High  
 
Tree Preservation Ordinance  
 

This target for action seeks to clarify tree preservation ordinances and pursues policy 
guidance on this initiative. Tree ordinances are meant to help build a healthy and sustainable 
community forest. They define how to manage and care for public and/or privately owned trees 
and demonstrate commitment to the community forest. A tree preservation ordinance may be 
developed to address such matters as establishing municipal authority over public trees, 
setting standards for tree planting, maintenance and management, outlining enforcement, fees 
and fines, and defining nuisance conditions on private trees. A tree ordinance has economic, 
environmental, and social benefits to the city. 
 A tree preservation ordinance can serve many purposes from beautification to 
preservation to protection. These purposes can be singular or comprehensive in nature. In 
addition, tree preservation ordinances can be components of city land use plans. It is possible 
that administration costs and revenue from fees will be associated with a tree ordinance. 
 The developing Unified Development Ordinance (UDO) includes tree preservation 
standards. We recommend continued policy and administrative procedure research on this 
issue. A final report and recommendation will be presented to City Council in FY 10. Success 
for this target for action is a program that will preserve a significant tree canopy in the 
community without excessively infringing on property rights. In addition, the program is focused 
and easy to administer.  

 
This target for action is linked to City goal #3 MORE ATTRACTIVE CITY-Clean and 
beautiful 
 

• Objectives: 
§ Higher development standards 
§ Preserve natural resources and increase green spaces 

• Measure of success: 
§ Adoption of tree preservation ordinance or inclusion in adopted UDO 

 
Staff Liaison: Michael Gibson 
Email Address:   mgibson@ci.fay.nc.us 
Phone Number:  910-433-1557 
Team Members:  Planning department, UDO stakeholders 
 

 
 
 
 

Action Plan 
Estimated 
Completion 

Review, evaluate and test tree preservation standards contained in UDO  Dec 2009 

Consult with stakeholders and team member for modifications March 2010 

Present ordinance recommendation to Council for adoption June 2010 
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First Quarter Update: 
 
§ Draft tree preservation standards are contained within module 3 of the UDO 
§ Review and evaluation of the standards. 
 
Upcoming Activities: 
 
§ Continue to review, evaluate and modify 
§ Collaboration with stakeholders and team members for modifications. 
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Policy Agenda - High  
 
Building Demolition  
 

There are a number of challenges associated with any municipal code 
enforcement/building demolition programs.  The two most prominent are the lengthy 
procedural requirements of state law and the limited funds available for demolition as 
compared to the number of buildings that fit the profile as candidates for removal.   

At the same time, there are several factors that contribute to the need for public 
involvement in building demolition.  These factors are mainly economic and market changes 
but also include the investment or disinvestment patterns of property owners – especially those 
of rental properties. 

In the fiscal year 2009 – 2010 the general fund budget request of $175,966 for Contract 
Services is similar to the 2008 – 2009 Contract Services funded at $175,000.  This is the line 
item which we use for building demolition, weed cutting, trash and debris clean-up and the 
securing of vacant buildings open to trespass.  Because this is a small number relative to the 
need in the community, we must prioritize the use of these funds to achieve the greatest 
impact. 

In fiscal year 2008 – 2009 the Community Development Department initiated an 
Acquisition/Demolition program with the allocation of $70,000 in CDBG funding.  Through 
collaboration between Community Development and Inspections as of late April 2009, we have 
begun to utilize some of those CDBG funds to expand our financial ability to carry out 
demolitions when needed.  As of this writing, 10 buildings have been demolished using the 
federal CDBG funds.  In addition, the Community Development Department has proposed to 
increase the funding of this program by recommending the allocation of $100,000 in CDBG 
Economic Recovery funds for this purpose.    

The Code Enforcement process sometimes results in private property owners paying for 
demolition of their dilapidated properties.  In effect, the efforts of the Inspections Code 
Enforcement activities have a greater impact than is represented by the City funded demolition 
numbers.  Other than privately funded renovation of basically sound structures, this is the most 
desirable outcome – property owners taking responsibility for their property. 
 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live and goal #3 MORE ATTRACTIVE CITY-Clean 
and beautiful 
 

• Objectives: 
§ Low crime rate and reputation as a safe community 
§ Well organized neighborhoods with residents taking pride and responsibility 

for their neighborhoods 
§ Higher development standards 
§ Preserve natural resources which increases green spaces 
§ Cleaner community with less trash and visible blight 
§ More buildings and homes meeting codes and requirements 

• Measure of success: 
§ Increasing the number of demolitions through creative financing such as the 

CDBG programs  
§ Utilizing other programs such as the “B” Street Model and a possible rental 

inspections program to reverse the trend for disinvestment for the long term   
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Staff Liaison: Rob Anderson 
Email Address:   randerson@ci.fay.nc.us 
Phone Number:  910-433-1701 
Team Members:  Code Enforcement Staff, Community Development Department 
 

 
First Quarter Update: 
 
§ Working with the NC Department of Environment and Natural Resources (NC DENR) to 

ensure our new procedures are consistent with their requirements for asbestos testing and 
abatement for residential demolition 

§ Working to resolve differences in procedural requirements from the NC DENR and Health 
Hazards Control Unit in Raleigh to resolve any gaps or conflicts in their policies 

§ We received revised policies from Community Development which modified guidelines to 
allow for funding of testing and removal of asbestos 

§ Community Development was awarded $100,000 in demolition acquisition funding through 
the American Recovery and Reinvestment Act  

§ Demolitions 
§ 3 completed demolitions in the first quarter:  As part of the “B” St. pilot program we had 

two structures demolished that were continual problems.  One of these was done by a 
private property owner at no cost to the city.  

§ Staff is prioritizing blighted structures in the demolition program, utilizing Federal funds 
when circumstances allow. 

 
Upcoming Activities: 
 
§ Staff continues to collaborate with the police and other departments to maximize our 

opportunities to positively impact our neighborhoods to support the Reclaiming 
Neighborhood Strategy Target for Action 

§ Continue to monitor property maintenance problem cases throughout the community and 
prioritize candidates for demolition 

§ Continue to explore funding opportunities to expand our ability to remove problem 
properties.   

 
 

Action Plan 
Estimated 
Completion 

Collaborating with State agencies to ensure compliance with regulations  Continuous  

Attend Neighborhood Reclaiming Strategy meetings and support the 
effort through demolition program Monthly 

Strategic utilization of funding resources to achieve as many demolitions 
as possible Continuous  
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Policy Agenda - High  
 
Property Revaluation and Tax Rate  
 

Cumberland County completed property tax revaluation in the fall of 2008.  This target 
for action seeks to evaluate what the revenue neutral tax rate would be for the FY10 budget. 
The team will gather historical property value data as well as estimated property values for 
FY2010 to determine a revenue neutral tax rate.  In addition, the City Manager, assisted by the 
team, will develop the FY2010 recommended budget and tax rate.  City Council will set the tax 
rate in June 2009 for FY2010.  
 
This target for action is linked to City goal #4:  MORE EFFICIENT CITY GOVERNMENT- 
Cost effective service delivery  
 

• Objectives: 
§ Investing in City’s future infrastructure, facilities and equipment 
§ Greater accountability for performance & results 
§ Services delivered in a cost-effective manner 
§ Producing results following the strategic plan and budget 

• Measure of success: 
§ Adoption of the FY2010 City of Fayetteville budget 
 

Staff Liaison: Lisa Smith, Chief Finance Officer 
Email Address:   lsmith@ci.fay.nc.us 
Phone Number:  910-433-1682 
Team Members:  Budget and Evaluation Manager, City Manager 
 

 
 First Quarter Update: 
 
§ Council adopted the FY2010 budget June 22, 2009 with a revenue neutral rate of 45.6 

cents 
 
Upcoming Activities: 
 
§ No further action is required 

Action Plan  
Estimated 
Completion 

Gather historical property value data and estimated property values for 
FY10 May 2009 

Determine revenue neutral tax rate June 2009 

Adopt FY 2010 budget June 2009 
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Policy Agenda - High  
 
Legislative Agenda and Lobbying Strategy 
 
 The City, County of Cumberland, and Fayetteville-Cumberland County Chamber of 
Commerce have partnered with the Ferguson Group to develop a community-wide federal 
legislative agenda.  The federal agenda is based on projects/issues for which the partners 
have identified as priorities for our community, and for which our delegation and lobbyist feel 
we can successfully acquire federal assistance.  This partnership has returned more than $22 
Million in federal assistance to the community since its inception.  In order to continue those 
successful efforts, the partners have developed a 2009 federal agenda for submission to our 
federal legislative delegation.  This agenda was approved by the City Council on February 23, 
2009.  Funds are included in the FY10 budget for the continuation of the Ferguson Group 
contract. 
 Additionally staff is proactively responding to the American Recovery and Reinvestment 
Act. Every tool at the City’s disposal will be applied to ensure that Fayetteville positions itself to 
take full advantage and emerge as a stronger, healthier community.  The federal dollars 
received will be spent on worthwhile projects and bring jobs to the city and surrounding 
communities.   We continue to analyze the stimulus package and the possible funding 
opportunities in more than 75 Federal programs. Also, we continue to develop and refine the 
City’s ready to go project list.  As projects are prioritized and opportunities are identified, we 
match projects to Federal programs and funding delivery methods. Staff is aggressively 
applying for eligible projects and collaborating with other organizations to leverage 
opportunities for the community.  In an effort to promote transparency and to ensure the City is 
responsive and accountable to the public, we are developing a stimulus tracker portal on the 
City’s website which will launch during the first quarter of FY 10.  
 
This target for action is linked to City goal #4:  MORE EFFICIENT CITY GOVERNMENT- 
Cost effective service delivery  
 

• Objectives: 
§ Investing in City’s future infrastructure, facilities and equipment 
§ Greater accountability for performance and results and transparency 
§ Producing results following the strategic plan and budget 
§ High level of customer satisfaction with City services 

• Measure of success: 
§ Continuation of the Ferguson Group contract in collaboration with County of 

Cumberland, and Fayetteville-Cumberland County Chamber of Commerce 
§ Continued proactive response to Stimulus funding 
 

Staff Liaison: Doug Hewett, Assistant City Manager 
Email Address:   dhewett@ci.fay.nc.us 
Phone Number:  910-433-1978 
Team Members:  Management Analyst, Stimulus Response Team 
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 First Quarter Update: 
 
§ More than $10 million in Stimulus funds allocated or awarded to the City of Fayetteville 
§ Bimonthly Stimulus Response Team meetings 
§ Developed and published Stimulus website 
§ Monitoring, evaluating and responding to the impact of the State’s budget cuts on the City’s 

revenue stream (beer and wine tax) 
§ Monitoring, evaluating and responding to the State legislation impacting the City’s 

operations (Ethics panel requirement and smoke free legislation) 
§ Collaborating with lobbying group and partners to respond to the Water Resource 

Development Act 
 
Upcoming Activities: 
 
§ Continued proactive response to Stimulus funding, including bimonthly meetings 
§ Collaborating with lobbying group and partners to monitor, evaluate and respond to 

impending legislation 
§ Legislative Agenda Development meetings in November 
 
 

 
 

Action Plan  
Estimated 
Completion 

Develop and launch the Stimulus Tracker Sept 2009 

Continued proactive response to Stimulus funding, including bimonthly 
meetings Continuous 

Collaborating with lobbying group and partners to monitor, evaluate and 
respond to impending legislation Continuous 
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Management Agenda - Top 
 
Crime Reduction Strategy and Report 
 
 On April 6, 2009, Chief Bergamine presented to City Council the Fayetteville Police 
Department Community Wellness Plan.  The comprehensive report contains 26 planned 
actions for the coming year.  This target for action seeks to follow the implementation of those 
actions through the coming year.  Success would consist of the following measures: 

• Increase in community participation 
• Reduction in overall crime 
• Reduction in violent crime 
• Reduction in crimes committed by youth offenders 
• Reduction in related traffic injuries and deaths 
• Increase in recruiting and retaining qualified applicants 

 
 The Police Department’s mission statement affirms that they are committed to leading 
the community problem-solving efforts that improve the quality of life for all citizens of 
Fayetteville.  The Police Department will work assertively with the community to address the 
underlying conditions that lead to crime and disorder. The Police Department’s core values 
include: all people, community involvement, integrity, professionalism, innovation, our 
employees, the Police code of ethics, the laws of the city, state, and country; and 
accountability.   
 At the core of our community policing efforts are the guiding principles that articulate our 
common organizational values, which serve as a basis for integrated decision-making and 
underlie the Department’s strategic vision and mission. These principles are: Intelligence Led 
Policing, Community Partnerships, Crime Prevention, and Operational Efficiency.     
 We know from past experience that through prevention, education and enforcement, we 
can be very effective in reducing crime. We believe the challenges for fighting crime in our 
community are opportunities to identify more effective ways for our department to operate and 
to work hand-in-hand with other city departments, providing a holistic approach to creating a 
healthier city. 
 
Resources needed include:   

• Grant applied for and if passed:  City would be responsible for the salaries for: 
• 35 additional police officer positions  $1,411,641 
• 4 additional Forensic Technicians,  $     35,400 
• 2 additional Crime Prevention Specialists.    $     61,920 

 
 We would also look to establish partnerships between Police Department and other city 
departments, county agencies, government entities, academic institutions, District Attorney’s 
Office, and citizen participation.  
 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live  
 

• Objectives: 
§ Low crime rate and reputation as a safe community 
§ Well organized neighborhoods with residents taking pride and responsibility 

for their neighborhoods 
§ Safe streets with vehicles traveling at the posted limits 

               9 - 4 - 1 - 27



 27 

• Measure of success: 
§ The presentation of a comprehensive report to Council on the Community 

Wellness Plan 
§ Implementation of approved elements of the Community Wellness Plan 

 
Staff Liaison: Tom Bergamine, Police Chief 
Email Address:   tbergamine@ci.fay.nc.us 
Phone Number:  910-433-1819 
Team Members:  All City Departments, Cumberland County agencies, academic institutions, 
and citizen participation  
 

Action Plan Estimated 
Completion 

Council presentation on Community Wellness Plan and “Police Strategy” Sept 2009 

Discuss Wellness Plan at community meetings and Community Watch 
Group meetings to educate through Public Service Announcements and 
updates to website 

Continuous 

Continue to implement approved elements of the Community Wellness plan 
through aggressive prevention, education and enforcement initiatives Continuous 

 
First Quarter Update: 
 
INTELLIGENCE LED POLICING 
§ GPS bracelets (tracking):  Met with pre-trial to enhance efforts; partnering with Probation & 

Parole regarding repeat offenders 
§ Scout System (Alarms):  Purchased, installed, and trained detectives  
§ License Plate Readers:  Purchased, installed, and operational 
§ Palm Reader Technology:  Purchased, installed and currently entering 30,000 prints into 

database. 
OPERATIONAL EFFICIENCY 
§ Sector Policing:  Implemented in both patrol districts  
§ Warrant Specials:  Conducted each month 
§ Bicycle Patrol:  Officers in both patrol districts and OSB cross-trained 
§ Records Management System:  Purchased, and coordinating with IT for installation 
§ Case Management cases are reviewed monthly 
§ Joint 911 Center:  Work group has met with the manager, meeting with County Manager is 

scheduled 
§ Full Service Search Warrants:  Team approach with County resources to permanently rid 

neighborhoods of narcotics activity; City Inspections looks at a residence to ensure code 
compliance, Animal Control ensures that canines that are vicious and/or do not have the 
proper documentation are removed from the residence, DSS ensures the safety and well 
being of the children at the residence 

§ Police Executive Research Forum (PERF):  Data downloaded, interviews with personnel 
have been conducted.   Preliminary report to be received in October. 
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COMMUNITY PARTNERSHIPS 
§ Police Foundation:  Was started to increase the involvement of the community with the 

Police Department; accomplished with donations that allows for annual Police Awards 
Banquet in May; sponsored the 1st annual National Night Out event at Festival Park on 
August 1; started Grant Process of $500 each to support Community Watch Groups 

§ Rental Inspection Program:  Work in progress to develop policies and procedures 
necessary to register rental property to bring substandard rental property into compliance 

§ Badges for Baseball:  Mentoring of youth through athletic programs 
§ Greater Fayetteville United:  Attend meetings each month, members took a tour to view 

areas affected by the “Broken Windows” concept 
§ Community Forums:   Patrol districts alternate months and meetings are held each month. 
CRIME PREVENTION 
§ Addition of two Crime Prevention Specialist positions (grant funded) for a total of six (three 

for each patrol district; Crime Prevention Specialists conduct residential and business 
security surveys, safety presentations, and work with Community Watch Groups 

§ G.R.E.A.T.:  (Grant Resistance Education and Training)  training completed at New Life 
Christian Academy; currently training at Berean Baptist Academy 

§ Operation ID:  purchased 30 engravers for citizens to use to mark their property 
§ Property Manager Network:  three new properties on board with this program 
 
Upcoming Activities: 
 
§ Lectures at educational/academic facilities 
§ Community Meetings 
§ Continued research on best practices 
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Management Agenda - Top  
 
FAST Improvements 
 
 The Fayetteville Area System of Transit (F.A.S.T.) has a mission to provide safe, 
efficient, reliable, courteous, and innovative public transportation to the citizens of Fayetteville. 
To that end, the City hired a consultant to perform a Transportation Development Plan (TDP). 
The TDP addresses the public transportation systems in the City of Fayetteville needs now 
and in the future. The preliminary results/alternatives of this study were shared with the City 
management team and the City Council in May 2009. The final presentation to the City Council 
will follow a Public Hearing and the recommended alternatives.  The Transit team will then 
prepare a plan of action that would take into account the approved recommendations from this 
plan. 

The City Council has also pledged to get F.A.S.T to the state-wide funding level of other 
comparable NC cities within three years. Consistent with that goal and the findings in the 
TDP, the following actions are planned for this fiscal year: 

• Replacement of the bus fleet continues – three new units (35’) in July 2009, and four 
LTVs in June and August 

• Five new hybrid electric buses will be ordered in the 1st Quarter of FY2010 via stimulus     
funding (arrival will be December 2010 – January 2011) 

• Replacement of the ADA van fleet continues – four new LTVs in June and August 2009 
• Evaluate the study results and present to the citizens via public hearings regarding 

future changes to the transit system 
• Implement the approved alternatives to the F.A.S.T. system. 

 
This target for action is linked to City goal #4:  MORE EFFICIENT CITY GOVERNMENT- 
Cost effective service delivery  
 

• Objectives: 
§ Investing in City’s infrastructure, facilities and equipment 
§ Greater accountability for performance & results 
§ Services delivered in a cost-effective manner 
§ Producing results following strategic plan and budget 
§ High level of customer satisfaction 

• Measure of success: 
§ Implementation of TDP elements approved by City Council 
§ Increased ridership from 989,000 to > 1,000,000 riders in FY10 

 
Staff Liaison: Ron Macaluso 
Email Address:   rmacaluso@ci.fay.nc.us 
Phone Number:  910-433-1011 
Team Members:  Transit Department staff and representatives from the Transportation 
Advisory Committee  
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Action Plan Estimated 
Completion 

TDP Council presentation and adoption Sept 2009 

Arrival of the last two LTV vehicles Oct. 2009 

Implement expansion of services:  3 route expansion & system extended hours Nov. 2009 

Transfer station replacement Nov. 2009 

Installation of new bus stop signs and route schedules Dec 2009 

Renovation of FAST offices on Grove Street Mar. 2010 
 
First Quarter Update: 
 
§ The Transportation Development Plan (TDP) was presented to Council and adopted in 

August 2009 
§ Vehicle Replacement plan is 50% complete – Eight 35’ HD Transit vehicles have been 

replaced as of July 2009 
§ The ARRA Stimulus grant was executed and funds encumbered for the 5 diesel-electric 

hybrid buses.  Delivery is expected in early 2011 
§ Bus Blast II was held to introduce the new 25’ LTV units for the fixed route service and 20’ 

LTV 
§ Rebranded the Paratransit service – “FASTtrac” 
 
Upcoming Activities: 
 
§ The extended hours and new route will be initiated early November 2009 
§ The Transfer Center building replacement is planned to happen during November 2009 
§ F.A.S.T. will install new bus stop signs and route schedule holders at each stop – target is 

to have completed by the end of December 2009 
§ The bids have been received for the renovation of the Transit Admin Staff portion of the 

455 Grove St. facility.  Work is expected to start in the October 2009 timeframe. 
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Management Agenda - Top  
 
Community Report Card  
 
 The city continues to seek improvement in the delivery of services to its citizens. To that 
end, development of a community report card begins in FY 2009-2010. The community report 
card provides transparency, accountability, and measures results of fiscal resources. The 
intent behind the community report card is to evaluate city services and guide policy and 
management decisions in pursuit of the city’s strategic goals. 
 The community report card consists of four components:  strategic plan, citizen input, 
city department business plans, and standards of performance measurement. The City 
possesses a current strategic plan, which defines the vision and goals for our City. In FY 2009-
2010, the city has allocated $18,400 to conduct a citizen survey. The survey will seek to gain 
resident’s feedback on delivery of city services and the goals defined in the strategic plan. 
 Other components that will be explored in developing a community report card could be 
multi-year in nature. They will require a significant change in organizational processes and are 
not included in the FY10 budget request.  One such component is the development of 
department level business plans in support of the strategic plan. The business plans will infuse 
results based objectives into department operations and resources. Finally, the city will 
continue to pursue standards for performance measurement.  
 The North Carolina Local Government Performance Measurement Project at the UNC 
School of Government is an existing program that could accelerate the community report card 
process. The program assists cities in compiling numerous performance measures. The 
standardized data allows for comparison among peer cities in North Carolina. However, 
participation in this project carries a fiscal and human resource cost and it does not cover the 
entire spectrum of existing city services. Yet, it is the fastest and simplest performance 
measurement system to implement.  

The Community Report Card target for action will provide the opportunity for staff to 
explore in detail all options and resources needed for implementation and to present a final 
report to Council on recommendations.  Following adoption of the recommendations, an 
estimated initial publishing date for a community report card would be FY 2012.  

 
This target for action is linked to the city goal #5: Greater Community Unity- Pride in 
Fayetteville 
 

• Objectives: 
§ Increase trust and confidence in City government 
§ Better inform citizenry about the City and City government 
§ Increase community dialog on major issues 

• Measure of success: 
§ Present Council a recommended multiyear plan that shapes the four 

components of the community report card: strategic plan, citizen survey, 
departmental business plans and performance measures. 

 
Staff Liaison: Doug Hewett 
Email Address:   dhewett@ci.fay.nc.us 
Phone Number:  910-433-1978 
Team Members:  Management Analyst, Organization and Development Manager, Budget and 
Evaluation Manager 
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First Quarter Update: 
 
§ Citizen Survey was not included in the adopted budget  
§ Researched options and resources needed for the four elements of the community report 

card including innovating the strategic plan integration, developing performance measures, 
performing a citizen survey and developing and integrating departmental business plans 

§ Prepared and delivered presentation to the Assistant City Manager 
 
Upcoming Activities: 
 
§ Team meeting to develop recommendations and present to City Manager 
§ Present  a report to City Council to gauge interest and provide direction 
§ Develop a program budget for FY11 

Action Plan  
Estimated 
Completion 

Research options for community report card Sept 2009 

Present findings to City Manager Dec 2009 

Present report to City Council and gauge interest in development  Jan 2010 

Include program costs in FY11 budget request Feb 2010 
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Management Agenda - Top  
 
Community Watch Expansion  
 
 Community Watch is a philosophy and strategy that allows law enforcement and 
citizens to work together to solve crime and social problems associated with crime.  The City is 
currently approximately 148 square miles (after Fort Bragg annexation) and there are many 
new neighborhoods being developed.   Active Community Watch groups meet regularly to 
discuss crime and community needs.  This target for action seeks to expand the number of 
new Community Watch groups as well as to revive the inactive groups.  
 We have learned in the past that as quickly as Community Watch groups are started, 
they falter. Sustainability is the key to keeping groups active.  Crime problems start groups, but 
when crime problem goes away, so does participation. Information from the community flows 
to law enforcement which determines the method of patrol needed in the community.  
Continuous communication is the key to successful information to/from the Zone Officer and 
the Community Watch Coordinator.  Zone Officers will contact Community Watch Coordinators 
on a regular basis. 
 
This target for action is linked to the city goal #5: Greater Community Unity- Pride in 
Fayetteville 
 

• Objectives: 
§ Increase trust and confidence in City government 
§ Better inform citizenry about the City and City government 
§ Increase community dialog on major issues 
§ Developing and maintaining collaborative working relationships  

• Measure of success: 
§ Sustainability for Community Watch Groups 
§ Two-way Communication and Community participation: Increase in reports 

leading to arrest which are initiated by CW groups. 
§ Increased Community Watch training, staff support and education 

 
Staff Liaison: Tom Bergamine, Police Chief 
Email Address:   tbergamine@ci.fay.nc.us 
Phone Number:  910-433-1819 
Team Members:  Cross Creek Patrol District Commander, Crime Prevention Specialists, 
Community Watch Groups 
 

               9 - 4 - 1 - 34



 34 

Action Plan Estimated 
Completion 

Active Community Watch List Evaluation Sept 2009 

Initiate and staff community meetings  Monthly 

Public education campaign: Public Service Announcements, ensuring crime 
prevention presence at community events utilizing opportunities to educate 
public in CW groups and crime prevention, updating Police website 

Continuous 

Training for CW coordinators Quarterly 
 
First Quarter Update: 
 
§ Evaluated the CW list and found we had 108 active CW groups Sept 30, 2009 
§ During the quarter 8 groups activated including one in the B Street area. Crime prevention 

specialists have been contacting inactive groups to regenerate an interest  
§ Community meetings are being held monthly in an attempt to educate residents about 

crime trends in the community.   Police Dept. initiates these meetings based on crime 
trends to solicit advice, suggestions and provide information to citizens.  Meetings rotate 
between bureaus/patrol districts.  This quarter they were centered in Ramsey St. area 

§ Public Service Announcements with crime trend information and safety tips are sent out to 
the public through Community Watch Leaders, newspapers, radio, TV and  Police Web Site 

§ Continuing to provide crime prevention presence at community events such as National 
Night Out Kick off event where CW groups around the world celebrate crime prevention by 
turning on porch lights. We held the event at Festival Park with Police Band Roll’RZ, 
displays, info, & prize drawings and three Cease Fire Movie Nights where crime prevention 
provides information on starting a CW group 

§ Two new Crime Prevention Specialist positions (ARRA grant) are in training for a total of 6  
§ Several CW coordinators and members have been enrolling in the Citizen’s Police 

Academy, Citizens on Patrol Academy, and the City Citizen’s Academy. 
 
Upcoming Activities: 
 
§ Continuing the efforts listed in the action plan 
§ Continuing to provide crime prevention presence at community events including: 

o October 2: Celebrate Safe Communities, in conjunction with Operation Ceasefire 
Movie Night.  Hosting an “open house” display of all areas within the Police 
Department prior to the movie being shown 

o October 3: Supporting the Reclaiming Neighborhood Strategy/B Street Model - “Drug 
Free Streets Rally”.  The event will be held on the grounds of Praise Fellowship 
Church of God, 510 Adam Street with health screenings & substance abuse 
counseling 

o October 8: Community Awareness Series, part 2.  Crime Prevention Specialists will 
participate in a series of educational opportunities for the community.   

o October 10: Fall Safety Day 
o October 30: Trunk or Treat. 
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Management Agenda - Top 
 
Economic Development  
 
 Effective municipal economic development programs generally have at their core 
several elements.  First, strong partnerships with the existing business community, state 
institutions and a non-governmental agency focused on the daily functions of traditional 
economic development activities.  The purpose of a non-governmental agency as a partner is 
to enable confidential interaction with investors and businesses as they evaluate alternatives 
for their location and investment decisions.   
 Second, it is important to know your community along many dimensions and to be able 
to demonstrate in writing the attributes that investors and businesses consider before making 
investment decisions.  These attributes range from infrastructure location and size to utility 
costs, and workforce availability and characteristics.  Further issues of local educational, 
housing and cultural opportunities, the availability of land and buildings, financial resources 
and economic incentive programs and general demographics all are important factors. When 
successful, that results in a quality of life experience that promotes even further economic 
expansion.   
 The third major element of an effective municipal economic development program is a 
fiscally responsible municipal government with strong services, a policy climate that promotes 
a healthy sustainable balance between citizen, corporate citizen, and a local economy that is 
rooted in both the present and the future.    
 With these principles in mind, the city will contract with the Fayetteville/Cumberland 
County Chamber of Commerce for traditional economic development services.  The contract is 
the tool by which we define our expectations for the traditional activities we need them to carry 
out on our behalf.  In addition, we will work closely with them as they strive to expand existing 
businesses while targeting opportunities to bring new jobs, retail, and industry to Fayetteville.  
We will collaborate on evaluating policies and strategies for state, national and international 
marketing programs as well as opportunities to foster an environment of success for 
appropriate, balanced economic expansion.   
 
This target for action is linked to City goal #2: GREATER TAX BASE DIVERSITY- Strong 
local economy 
 

• Objectives: 
§ Retain and grow businesses including those associated with the military 
§ Increased Industrial tax base; More jobs with higher wages  
 

• Measure of success: 
§ The expansion of our capacity to promote the City of Fayetteville and provide 

informational and support services to investors considering Fayetteville.  
§ Drafting, adoption and implementation of new economic development tools to 

promote job creation and the types and location of investment deemed 
desirable by the community and depicted in the Vision 2030 Plan. 

§ Identifying number, size, and qualitative characteristics of businesses 
choosing to locate or expand in Fayetteville. 

 
Staff Liaison: Rob Anderson 
Email Address:   randerson@ci.fay.nc.us 
Phone Number:  910-433-1701 
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Team Members:  Chamber, Community Development Department 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
First Quarter Update: 
 
§ Chamber contract has been executed and operations have begun 
§ The procedures, application process and contract format for implementation of the 

Economic Incentive program Property Tax Grantback have been established and are in 
place. 

§ Two development projects have been approved through the Property Tax Grantback 
program representing approximately $40 million in investment in multi-family housing 
facilities. 

 
Upcoming Activities: 
 
§ Develop recommendations for modifications to existing economic development policy and 

procedures. 
§ Develop recommendations for an economic incentive tool to attract at least one four star, 

full service hotel/conference/hospitality facility to Fayetteville. 

Action Plan  
Estimated 
Completion 

Chamber Contract execution July 2009 

Evaluation of current economic incentive programs Jan 2010 

Support economic development efforts of the Chamber Continuous 

Council Presentation: Recommendations for modifications to programs 
(refine the tools) Feb 2010 
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Management Agenda - High  
 
Reclaiming Neighborhoods Strategy 
 
 In September of 2008 an initiative was developed to improve working relationships 
between business owners, residents and various Departments of the City.  The model was 
developed to form a holistic approach to be implemented to rehabilitate an area that has 
seriously declined. The goal of the project is: to increase citizen involvement, provide 
beautification opportunities, identify resources for the repair of owner occupied properties that 
are below minimum housing standards, and to support these efforts using a cross section of 
city resources in an attempt to bring this community together and increase overall wellness. 

The B Street area was originally identified as an area between the boundaries of Grove 
Street and Person Street, and Eastern Blvd. to B Street.  The area has been expanded to 
include Maloney Avenue, Lamon St. and Person Street from Eastern Blvd. to the hotel located 
on 333 Person Street where continuous illegal activity occurs.  This entire area has been 
rampant with crime for over thirty years and is a classic case of “broken windows.”  The police 
have responded over the years using reactive and proactive strategies.  This response was a 
band-aid approach that only served to provide temporary relief through arrests and landlords 
evicting tenants.   
 The process for identifying an action plan developed through information exchanged 
and suggestions by all department representatives during monthly meetings.  Each department 
identifies strategies the group could employ to increase success in this area and each month 
accomplishments are discussed and next steps are identified.  After several B Street 
Workgroup meetings, additional meetings were scheduled with the business community, 
churches and residents.  During these meetings the group described the initiative and what the 
team was hoping to accomplish.  The B Street model is intended to be a flexible model that 
may be adjusted based upon community response.  It is anticipated that this model could be 
used for other areas of the City by adopting specific actions that address conditions inherent to 
those specific areas. This model was developed in an effort to provide a long-term strategy to 
increase the likelihood of permanent improvement in the area. This target for action seeks to 
measure the long-term success of the initiative in the B street area as well as to identify 
reclaimable activities and extend them to other areas in the community.  
 
 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live  
 

• Objectives: 
§ Low crime rate and reputation as a safe community 
§ Well organized neighborhoods with residents taking pride and responsibility 

for their neighborhoods 
§ Safe streets with vehicles traveling at the posted limits 

• Measure of success: 
§ Increased community governance and establishment of a formal active 

community watch group  
§ Reduction in overall crime/violent crime/crime committed by youth offenders 

in the area 
§ Observable beautification efforts of community through community assistance 

programs and stakeholder participation 
§ Support for rental inspection program  
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B Street Monthly Crime Totals
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§ Increased collaboration of City departments in a holistic approach to 
neighborhood reclamation 

 
Staff Liaison: Tom Bergamine, Police Chief 
Email Address:   tbergamine@ci.fay.nc.us 
Phone Number:  910-433-1819 
Team Members:  Police, Inspections, Community Development, Solid Waste, Community 
Relations, Fire, PWC 
 

Action Plan Estimated 
Completion 

Departmental workgroup meetings for stakeholder departments Monthly 

Identification of maintenance plan for B Street target area Nov 2009 

Identification of area and work group stakeholders for new focus area  Dec 2009 

Development & implementation of action plan for new focus area  Feb 2010 

Council presentation on strategy and applicable target area update June 2010 
 
First Quarter Update: 
 
§ Implemented area specific police strategy which increased presence and over time the 

community experienced a noticeable reduction in crime: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
§ Police Dept spear headed monthly departmental workgroup meetings for B street with high 

attendance and participation 
§ Community Watch Group established – Crime prevention specialists worked with 

Community Development Dept to lead this initiative.  The CW meeting was sponsored by 
Fayetteville Emanuel Holiness Church on Minor Street.  Approximately 21 
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residents/business owners attended.  Pizza Palace provided complimentary spaghetti 
diners for the group. 

§ Marked improvements in area beautification with respect to housing/vacant lots: 
Inspections: 2 demolitions; Community Development: Beautification and renovation 

 
513 School St.  
Before/after photo 
 
 
 
 
 
 
 

§ Solid Waste hand delivered recycling booklet, which covers city ordinances concerning the 
collection of yard waste, household garbage, and bulky collection, provided residents trash 
bags, got residents involved in cleanup efforts, and promoted ownership of residential 
areas 

§ Parks and Recreation provided the workers and equipment for clearing the area overtaken 
by bamboo  

604 Link St.  
Before/after photo 

 
 
 
 
 
 
 

§ Fire assisted with the trash cleanup in the area during Fayetteville Beautiful 
§ PWC conducted additional lighting assessments in the Person St. and Eastern Blvd areas 

and released work order in June 09 to install additional lights and completed the installation 
 
Upcoming Activities: 
 
§ Workgroup identification of transition plan for maintenance of B Street 
§ Complete detailed report for B Street area reference successes/challenges 
§ Identify new focus area for strategy implementation 
§ Rental inspections program analysis support 
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Management Agenda - High  
 
Police Staffing 
 
 Effective police recruiting and retention is a core fundamental objective for the success 
of any Police Department.  Recruiting qualified applicants ensures that the department can 
effectively police the community it serves.  It is very important that the City’s Police Department 
attracts and retains qualified officers.  Our agency is aggressively working to fill our current 
vacancies.  We are expecting 20 plus in our academy starting on July 13, 2009. 
 
This target for action is linked to City goal #1: GROWING CITY LIVABLE 
NEIGHBORHOODS-  A great place to live  
 

• Objectives: 
§ Low crime rate and reputation as a safe community 
§ Well organized neighborhoods with residents taking pride and responsibility 

for their neighborhoods 
§ Safe streets with vehicles traveling at the posted limits 

• Measure of success: 
§ Attain and sustain full strength capacity 
§ Increased effective recruitment strategies 
§ Decrease turnover rate 
§ Increase partnerships with BLET program 
 

Staff Liaison: Tom Bergamine, Police Chief 
Email Address:   tbergamine@ci.fay.nc.us 
Phone Number:  910-433-1819 
Team Members:  Support Service Division Commander, Human Resource Department 
 

Action Plan Estimated 
Completion 

Continually evaluating police recruiting strategy to respond to the 
changing environment  Continuous 

Develop new approaches for improvements in recruiting, hiring and 
training processes Continuous 

Monitoring the authorized positions and vacancy rate for effective 
response Continuous 

 
First Quarter Update: 
 
§ Attained full strength staffing of sworn police officers during the month of August.  This is a 

moving target and is adjusted daily 
§ At the end of the quarter we had approximately 380 authorized sworn positions with a 

vacancy rate of approximately 7% which includes the17 additional positions from the ARRA 
grant award 

§ BLET class began in July with 24 students 
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§ Partnering with FTCC for additional BLET class spaces 
§ Evaluating new radio ad campaign effectiveness.  The radio ad campaign did not yield 

enough response to continue    
§ Testing new strategy termed, “Personal recruiting approach” in an effort to humanize the 

agency.  Police recruiter makes multiple individual follow up contacts with potential 
applicants to engage in a personal relationship rather than simply requesting the applicant 
to submit inquiries.  Recently, experienced an increase in the applicant pool. 

 
Upcoming Activities: 
 
§ Continually evaluating Police recruiting strategy to respond to the changing environment  
§ Develop new approaches for improvements in recruiting, hiring and training processes. 
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Management Agenda - High  
 
Non-Stop Air Service to Washington, D. C. 
 
 This target for action is to investigate and secure direct air service from Fayetteville/Fort 
Bragg to the DC area primarily for military use, but also to include the civilian market demand.  
BRAC RTF has agreed to co-sponsor this investigation with the Fayetteville Regional Airport.  
The work tasks include: selection of a national Aviation consultant with experience in data 
collection and analysis of point-to-point service.   
 A request for proposal was issued April 29, 2009 and responses are due May 29, 2009.  
Final selections are expected during the month of June.  A timetable for completion of the 
study is part of the response process and will be coordinated upon selection.  It is anticipated 
that this study will conclude near the mid-point of the 2009-2010 Strategic plan year.  The 
study is anticipated to provide guidance and recommendations that will support direct air 
service from Fayetteville/Fort Bragg to the DC area as well as aiding in the development of 
negotiations for potential service providers.  
 
This target for action is linked to City goal #2: GREATER TAX BASE DIVERSITY- Strong 
local economy 
 

• Objectives: 
§ Retain and grow businesses including those associated with the military 
§ Increased Industrial tax base  
§ More jobs with higher wages  

• Measure of success: 
§ Contract execution 
§ Support, evaluate and report on the City’s participation in RTF 

Comprehensive Regional Growth Plan 
 

Staff Liaison: Bradley Whited 
Email Address:   bwhited@ci.fay.nc.us 
Phone Number:  910-433-1160 
Team Members:  Assist. Airport Director, Deputy Director BRAC-RTF 

 
 First Quarter Update: 
 
§ Executed contract for Air Service Market Study 

Action Plan  
Estimated 
Completion 

Contract execution July 2009 

Completion of Air Service Market Study  Dec 2009 

Alternatives study complete in May 2010 (general aviation alternatives) May 2010 

Support, evaluate and report on the City’s participation in RTF 
Comprehensive Regional Growth Plan   

Continuous 
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§ Funding for study:  Total= $50,000, $25,000 from BRAC RTF, requested $25,000 from 
NCDOT Aviation (approval pending) 

§ September 1, 2009 start date for Air Service Market study 
 
Upcoming Activities: 
 
§ Response from NCDOT on funding request 
§ Completion of Air Service Market Study December 2009 
§ Alternative study complete in May 2010 (general aviation alternatives) 
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Management Agenda - High  
 
Telling the City’s Positive Story 
 
 The City continues to provide a communications network to its internal and external 
customers about the services it provides.  The efforts will raise the levels of understanding 
about City government, how it works, impacts on the city residents, and how the Strategic Plan 
integrates all departments and their goals. 
 The partnership between the media, local civic and government organizations, PWC, 
advertising agencies and our committed, dedicated City employees brings a greater degree of 
visibility to the City.  Continuation of the award-winning Kaleidoscope, Fayetteville Focus e-
newsletter, employee newsletter, and excellent service delivery campaigns enhances our 
abilities to bring current and transparent news to the community.  The redesigned web site 
delivers information to citizens as it happens. 
 Good-will events and exposure in the community also brings visibility to our excellent 
programs and services.  
 
This target for action is linked to the city goal #5: Greater Community Unity- Pride in 
Fayetteville 

• Objectives: 
§ Increase trust and confidence in City government 
§ Better inform citizenry about the City and City government 
§ Increase community dialog on major issues 
§ Marketing City 

• Measure of success: 
§ Increased positive media exposure; positive responses from citizens  

 
Staff Liaison: Doug Hewett 
Email Address:   dhewett@ci.fay.nc.us 
Phone Number:  910-433-1978 
Team Members:  PIO, City Communications Team 
 

 
First Quarter Update: 
 
§ Publicity on Transit improvements:  Assisted with new web site, media conference on new 

vehicles for Para-transit, materials for rebranding Para-transit Division 
§ Recognized with 5 awards this calendar year:  

o NC3C - First Place - Employee Newsletter "Inside Track" 
o NC3C - First Place - Citizen E-Newsletter "Fayetteville Focus" 
o NC3C - First Place - Service Delivery "Fayetteville Recycles"  

Action Plan  
Estimated 
Completion 

Up & Coming City page development and launch newly designed website Dec 2009 

Revamp Communications Team and Radio show feasibility study Jan 2010 

Production of annual report and development of media training sessions for staff June 2010 
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o NC3C - Second Place - 2008 Annual Report 
o 3CMA - Third Place - Environmental Services booklet "Fayetteville Recycles and 

Other Environmental Services" 
§ Phase II of broadcast upgrades completed 
§ Developed and launched new City of Fayetteville Stimulus Website 
§ Launched new FAST website 
§ Increased media response to newsworthy items such as Linear Park, economic indicators, 

Sustainability Plan, Parks & Recreation partnership with Ft. Bragg for recreation for 
wounded soldiers & families, Transit improvements, upgrade in bond ratings 

§ Interviews of three departments on WFSS radio:  Transit, Environmental Services and 
Traffic 

§ Citizens’ Academy started second session 
§ City information table at Folk Festival. 
 
Upcoming Activities: 
 
§ Launch of redesigned web site 
§ Revamp of Communications Team. 

               9 - 4 - 1 - 46



 46 

Management Agenda - High  
 
Northwest Gateway Project 
 

The Northwest Gateway Project is the convergence of three separate projects involving 
the City of Fayetteville Community Development Department, the Special Projects Director and 
the State Department of Transportation in conjunction with our City Traffic Engineer.  The 
synergy that will spring from the three key activities that make up the Gateway project goes 
beyond their physical proximity.  The trio of core actions is as follows: 

The Community Development Department is working to fund and implement a 
significant redevelopment effort on Murchison Road from Fort Bragg to its terminus at Rowan 
Street on the edge of downtown Fayetteville.  One targeted phase of this plan involves 
redevelopment of the land which will be northeast of the intersection of Bragg Boulevard and 
Rowan Street. 

The City’s Special Project Director is coordinating the design and development of the 
North Carolina Veterans’ Park behind ASOM, along Cross Creek to the northwestern edge of 
the downtown area.  A significant element of this effort is to extend Freedom Trail along Bragg 
Boulevard from Hay Street to Rowan. 

The State Department of Transportation (DOT) is preparing to replace the Rowan Street 
Bridge which spans across a primary rail line.  The replacement of this bridge calls for locating 
the span in a new location that will open up several acres for a second phase of Veterans’ 
Park on the northeast side of Cross Creek.  The city will take this opportunity to make 
improvements to automobile, pedestrian and bicycle facilities in this area. 

The graphic included in this report depicts the juxtaposition of these activities.  The 
balance between extraordinary park development on both sides of Bragg Blvd (including the 
Freedom Trail), major improvements to the transportation infrastructure and mixed use 
development is ideal to create a whole new experience entering the downtown from this 
Northwest Gateway location. 
(Narrative update 9.30.09) 
 
This target for action is linked to the city goal #6: Revitalize Downtown- A Community 
Focal Point 
 

• Objectives: 
§ Adequate access to downtown 
§ Develop world class NC Veteran’s Park 
§ More private investment in downtown 
§ Make downtown a viable neighborhood with services available 
§ Enhance utility services and upgrade quality of streets 
§ Increase unity among factions and stakeholders 
 

• Measure of success: 
§ Continued staff support and collaboration of the three projects involving the 

City of Fayetteville Community Development Department, the Special 
Projects Director and the State Department of Transportation in conjunction 
with our City Traffic Engineer 

§ Support for the redevelopment effort on Murchison Road  
§ Coordinating the design and development of the North Carolina Veterans’ 

Park and Freedom Trail  
§ Rowan Street Bridge replacement  
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Staff Liaison: Rob Anderson  
Email Address:   randerson@ci.fay.nc.us 
Phone Number:  910-433-1701 
Team Members:  Community Development, Special Projects Director and City Traffic 
Engineering 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

First Quarter Update: 
 
§ The Special Projects Director issued a Request for Proposals for the old hotel 

redevelopment site on Bragg Boulevard across from the ASOM facility and the NC 
Veteran’s Park site.  The City only received one proposal which was later withdrawn due to 
the condition of financial markets. 

§ The Special Projects Director has coordinated an aggressive series of meetings for pre-
development activities associated with the NC Veteran’s Park.  The Freedom Trail 
component will go to bid in the second quarter with construction to be completed by the end 

Action Plan  
Estimated 
Completion 

Community Development Department is working to fund and implement 
a significant redevelopment effort on Murchison Road Continuous 

City’s Special Project Director:  Coordinating the design & development 
of the NC Veterans’ Park & Freedom Trail  Continuous 

City Traffic Engineer staff support for replacement of Rowan Street 
Bridge Continuous 

Development Services (planning) for all three components Continuous 
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of the fiscal year. 
§ The Community Development Department in conjunction with their redevelopment 

consultant made two presentations to the City Council to prioritize which actions to pursue 
in this fiscal year.  The Council also provided concurrence on the exploration of funding 
sources to initiate implementation.  This item can be followed through the Murchison Road 
Redevelopment target for action. 

§ The State Department of Transportation has determined that the new intersection to be 
form by the relocation of the Rowan Street Bridge and improvements to Bragg Boulevard 
and Murchison Road will not be suitable for the roundabout the City originally envisioned.  It 
will be designed as a traditional signalized intersection. 

 
Upcoming Activities: 
 
§ Continued staff support and collaboration of three projects involving the City of Fayetteville 

Community Development Department, the Special Projects Director and the State 
Department of Transportation in conjunction with the City Traffic Engineer. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council 
FROM:   Rita Perry, City Clerk
DATE:   November 9, 2009
RE:   City Clerk - Monthly Statement of  Taxes for September 2009 

 
 

THE QUESTION: 
For information only. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Tax Base Diversity - Strong Local Economy 

 
BACKGROUND: 
Attached is the report that has been furnished to the Mayor and City Council by the Cumberland 
County Tax Administrator for the month of September 2009  

 
ISSUES: 
N/A 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
For information only 

 
ATTACHMENTS:

Monthly Statement of Taxes for September 2009
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council 
FROM:   Rita Perry, City Clerk
DATE:   November 9, 2009
RE:   City Clerk - Report for the City of Fayetteville Update Tax Levy for 2009-2010 Fiscal 

Year 

 
 

THE QUESTION: 
For information only. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Tax Base Diversity - Strong Local Economy 

 
BACKGROUND: 
Attached is the updated tax levy report that has been furnished to the Mayor and City Council by 
the Cumberland County Tax Administration for the 2009-2010 fiscal year. 

 
ISSUES: 
None. 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
N/A 

 
ATTACHMENTS:

City Clerk-Report for the City of Fayetteville Update Tax Levy for 2009-2010 Fiscal Year
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Nancy Peters, Accounts Payable Supervisor through Lisa Smith, Chief Finance Officer
DATE:   November 9, 2009
RE:   Finance - Tax Refunds of Less Than $100

 
 

THE QUESTION: 
None 

 
RELATIONSHIP TO STRATEGIC PLAN: 
No relationship 

 
BACKGROUND: 
Approved by the Cumberland County Special Board of Equalization for the month of September, 
2009. 

 
ISSUES: 
None 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Information only.  No action required. 

 
ATTACHMENTS:

Finance-Tax Refunds of Less Than $100
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