
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

MAY 14, 2012 
7:00 P.M. 

City Hall Council Chambers 
 

  
      

1.0   CALL TO ORDER 
  

2.0   INVOCATION 
  

3.0   PLEDGE OF ALLEGIANCE 
  

4.0   APPROVAL OF AGENDA 
  

5.0   PUBLIC FORUM 
  

       Each speaker shall have up to 2 minutes to address Council on issues 
related to the City of Fayetteville.  No time will be yielded to any speaker 
by another speaker.  The Public Forum shall last no longer than 15 
minutes.  The Mayor shall have the discretion to extend the Public Forum 
up to 30 minutes. 
 

 
6.0   CONSENT 

  
 6.1  Adopt Resolution Authorizing the Sale of Personal Property by Public 

Auction 
 

 
 6.2  Capital Project Ordinance Amendment 2012-20 (Stormwater Drainage 

Improvements)  
 

 6.3  Approve Meeting Minutes: 
 
March 5, 2012 - Work Session 
March 12, 2012 - Discussion of Agenda Items 
March 12, 2012 - Regular Meeting 
March 21, 2012 - Agenda Briefing 
March 26, 2012 - Discussion of Agenda Items 
March 26, 2012 - Regular Meeting 
April 4, 2012 - Strategic Planning Retreat 
April 10, 2012 - Special Budget  
April 10, 2012 - Regular Meeting 
 

 
 6.4  PWC - Bid Award - Contract for Rockfish Creek Outfall Rehabilitation 

Project 



 
 

 6.5  Transfer maintenance of Middle Road to NCDOT  
 

7.0 

  

PUBLIC HEARINGS 
For certain issues, the Fayetteville City Council may sit as a quasi-judicial body that has powers 
resembling those of a court of law or judge. The Council will hold hearings, investigate facts, 
weigh evidence and draw conclusions which serve as a basis for its decisions. All persons 
wishing to appear before the Council should be prepared to give sworn testimony on relevant 
facts.

  
 7.1  Adopt a Resolution and Order Closing a Portion of Finnegan Street 

 
Presenter(s): Kecia Parker, Real Estate Manager 

 
8.0   OTHER ITEMS OF BUSINESS 

  
 8.1  Amending Chapter 6, Animals and Fowl 

 
Presenter(s): Karen M. McDonald, City Attorney Rick Moorefield, County 
Attorney 

 
 8.2  FY 2012-13 Strategic Plan Adoption  

 
Presenter(s): Rebecca Rogers Carter, Management Services Manager 

 
 8.3  Presentation of Recommended City and PWC Fiscal Year 2013 Budgets 

and Setting of Public Hearing on the Budget  
Presenter(s): Kristoff T. Bauer, Interim City Manager and Steven K. 
Blanchard, PWC General Manager 

 
9.0   ADMINISTRATIVE REPORTS 

  
 9.1  Monthly Statement of Taxes for April 2012 

 
 
10.0   ADJOURNMENT 
  

   
  



SPEAKING ON A PUBLIC AND NON-PUBLIC HEARING ITEM 
Individuals who have not made a written request to speak on a non-public 

hearing item may submit written materials to the City Council on the 
subject matter by providing twenty (20) copies of the written materials to 
the Office of the City Manager before 5:00 p.m. on the day of the Council 

meeting at which the item is scheduled to be discussed. 
 

 COUNCIL MEETING WILL BE AIRED 
May 14, 2012 - 7:00 p.m. 

COMMUNITY CHANNEL 7 
 

COUNCIL MEETING WILL BE RE-AIRED 
May 16, 2012 - 10:00 p.m. 
COMMUNITY CHANNEL 7 

 Notice Under the Americans with Disabilities Act (ADA): The City of Fayetteville will 
not discriminate against qualified individuals with disabilities on the basis of disability in 
the City’s services, programs, or activities. The City will generally, upon request, provide 
appropriate aids and services leading to effective communication for qualified persons 
with disabilities so they can participate equally in the City’s programs, services, and 
activities. The City will make all reasonable modifications to policies and programs to 
ensure that people with disabilities have an equal opportunity to enjoy all City programs, 
services, and activities. Any person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate in any City 
program, service, or activity, should contact the office of Ron McElrath, ADA Coordinator, 
at rmcelrath@ci.fay.nc.us, 910-433-1696, or the Office of the City Clerk at 
cityclerk@ci.fay.nc.us, 910-433-1989, as soon as possible but no later than 72 hours 
before the scheduled event.  

 

 

CLOSING REMARKS 

  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS 
Anyone desiring to address the Council on an item that is not a public 

hearing must present a written request to the City Manager by 10:00 a.m. 
on the Wednesday preceding the Monday meeting date. 

 
POLICY REGARDING PUBLIC HEARING AGENDA ITEMS 

Individuals wishing to speak at a public hearing must register in advance 
with the City Clerk. The Clerk’s Office is located in the Executive Offices, 

Second Floor, City Hall, 433 Hay Street, and is open during normal 
business hours. Citizens may also register to speak immediately before 

the public hearing by signing in with the City Clerk in the Council Chamber 
between 6:30 p.m. and 7:00 p.m. 

 
POLICY REGARDING CITY COUNCIL MEETING PROCEDURES 



 

CITY COUNCIL ACTION MEMO
 

TO:   
FROM:   
DATE:   May 14, 2012
RE:   Each speaker shall have up to 2 minutes to address Council on issues related to 

the City of Fayetteville.  No time will be yielded to any speaker by another speaker.  
The Public Forum shall last no longer than 15 minutes.  The Mayor shall have the 
discretion to extend the Public Forum up to 30 minutes. 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Gloria B. Wrench, Purchasing Manager
DATE:   May 14, 2012
RE:   Adopt Resolution Authorizing the Sale of Personal Property by Public Auction 

 
 

THE QUESTION: 
Will City Council approve the resolution authorizing the sale of a 1995 LTI HME Boardman Ladder 
Truck by public auction? 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 
The City's Fire Department has determined that Unit #95/248, a 1995 LTI HME Boardman Ladder 
Truck (VIN #44KFT4289SWZ17945) is surplus to the needs of the department. 

 
ISSUES: 
None 

 
BUDGET IMPACT: 
Proceeds from the sale are anticipated to be in excess of $30,000.  There will be no negative 
budgetary impact to the City. 

 
OPTIONS: 
(1) Adopt resolution as requested.  (2) Not adopt resolution and provide direction to staff. 

 
RECOMMENDED ACTION: 
Adopt resolution authorizing the sale of one (1) 1995 LTI HME Boardman Ladder Truck (VIN 
#44KFT4289SWZ17945) by public auction. 

 
ATTACHMENTS:

1995 Ladder Truck Public Auction Resolution
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STATE OF NORTH CAROLINA 
COUNTY OF CUMBERLAND 
CITY OF FAYETTEVILLE     Resolution R2012-________ 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE 
AUTHORIZING THE SALE OF PERSONAL PROPERTY BY PUBLIC AUCTION 

 
 

WHEREAS,  the City of Fayetteville owns personal property described as a 1995 LTI HME 
Boardman Ladder Truck, Unit #95/248, VIN #44KFT4289SWZ17945, that is surplus to its 
needs; and  
 
WHEREAS, North Carolina General Statute § 160A-270 permits the City to sell personal 
property at public auction upon approval by the City Council and after publication of a notice 
announcing the auction.  
 
NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Fayetteville that: 
 

1. The City Council authorizes the sale at public auction of the personal property 
described as a 1995 LTI HME Boardman Ladder Truck, Unit #95/248, VIN 
#44KFT4289SWZ17945. 

2. The auction will be conducted electronically through GovDeals on the website 
www.govdeals.com, beginning at 12:00 a.m., Friday, May 25, 2012. 

3. The terms of the sale are (a) that the property is sold in its current condition, as is, 
and the City gives no warranty with respect to the usability of the property; (b) that 
the buyer will pay the full amount of his or her bid before the conclusion of the 
auction, whether in cash or with a certified check or cashier’s check, and (c) such 
other terms of sale as posted on the GovDeals website, which will include a 
minimum bid price for the property. 

4. The Interim Chief Administrative Officer of the Public Works Commission is hereby 
authorized to dispose of the property of the auction on behalf of the City. 

 
ADOPTED  this ______ day of _____________, 2012 by the City Council of the City of 
Fayetteville, North Carolina. 
 
 
                                                                          CITY OF FAYETTEVILLE, NORTH CAROLINA 
 

 
(SEAL) By:         

               Anthony G. Chavonne, Mayor 
 
ATTEST: 
 
      
Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   May 14, 2012
RE:   Capital Project Ordinance Amendment 2012-20 (Stormwater Drainage 

Improvements) 

 
 

THE QUESTION: 
This capital project ordinance amendment will appropriate an additional $467,516 for stormwater 
drainage improvement projects. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - A Great Place to Live 

 
BACKGROUND: 

l This capital project ordinance amendment will appropriate an additional $467,516 for 
stormwater drainage improvement projects.  

l The contractor bids for several planned stormwater drainage improvement projects in the 
Arran Park area have come back higher than originally estimated. The amendment is 
needed to establish the budget for these projects.  

l The source of funds for the amendment is a $467,516 transfer from the Stormwater 
Operating Fund.  

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
See background above. 

 
OPTIONS: 

1. Adopt Capital Project Ordinance Amendment 2012-20.  
2. Do not adopt Capital Project Ordinance Amendment 2012-20. 

 
RECOMMENDED ACTION: 
Staff recommends that Council move to adopt Capital Project Ordinance Amendment 2012-20. 

 
ATTACHMENTS:

CPOA 2012-20 Stormwater Drainage Improvements
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is hereby
amended:

Section 1. The project change authorized is to Capital Project Ordinance 2011-11, adopted June 13, 2011,
 for the funding of Stormwater Drainage Improvements.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various  
agreements executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

 Listed As Amendment Revised

Interfund Transfer from the Stormwater Fund 4,376,768$    467,516$       4,844,284$          
Revenue Bond Proceeds 10,595,000    -                     10,595,000          

14,971,768$  467,516$       15,439,284$        

Section 4. The following amounts are appropriated for the project:

Project Expenditures 14,971,768$  467,516$       15,439,284$        

Section 5. Copies of this capital project ordinance amendment shall be made available to the budget officer 
and the finance officer for direction in carrying out this project.

Adopted this 14th day of May, 2012.

May 14, 2012

CAPITAL PROJECT ORDINANCE AMENDMENT
CHANGE 2012-20 (CPO 2011-11)
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Pamela Megill, City Clerk
DATE:   May 14, 2012
RE:   Approve Meeting Minutes: 

 
March 5, 2012 - Work Session 
March 12, 2012 - Discussion of Agenda Items 
March 12, 2012 - Regular Meeting 
March 21, 2012 - Agenda Briefing 
March 26, 2012 - Discussion of Agenda Items 
March 26, 2012 - Regular Meeting 
April 4, 2012 - Strategic Planning Retreat 
April 10, 2012 - Special Budget  
April 10, 2012 - Regular Meeting 

 
 

THE QUESTION: 
Should the City Council approve the draft minutes as the official record of the proceedings and 
actions of the associated meetings? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Community Unity - Pride in Fayetteville; Objective 2: Goal 5: Better informed citizenry 
about the City and City government 

 
BACKGROUND: 
The Fayetteville City Council conducted meetings on the referenced dates during which they 
considered items of business as presented in the draft minutes. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
1. Approve the draft minutes as presented. 
2. Revise the draft minutes and approve the draft minutes as revised. 
3. Do not approve the draft minutes and provide direction to staff. 

 
RECOMMENDED ACTION: 
Approve the draft minute as presented. 

 
ATTACHMENTS:

March 5, 2012 Work Session
March 12, 2012 - Discussion of Agenda Items
March 12, 2012 - Regular Meeting
March 21, 2012 - Agenda Briefing
March 26, 2012 - Discussion of Agenda Items
March 26, 2012 - Regular 
April 4, 2012 - Strategic Planning Retreat
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April 10, 2012 Special Budget 
April 10, 2012 Regular

 

 

                    6 - 3



               6 - 3 - 1 - 1



               6 - 3 - 1 - 2



               6 - 3 - 1 - 3



               6 - 3 - 1 - 4



               6 - 3 - 1 - 5



               6 - 3 - 1 - 6



               6 - 3 - 1 - 7



               6 - 3 - 1 - 8



               6 - 3 - 1 - 9



               6 - 3 - 2 - 1



               6 - 3 - 3 - 1



               6 - 3 - 3 - 2



               6 - 3 - 3 - 3



               6 - 3 - 3 - 4



               6 - 3 - 3 - 5



               6 - 3 - 4 - 1



               6 - 3 - 4 - 2



               6 - 3 - 4 - 3



               6 - 3 - 5 - 1



               6 - 3 - 5 - 2



               6 - 3 - 6 - 1



               6 - 3 - 6 - 2



               6 - 3 - 6 - 3



               6 - 3 - 6 - 4



               6 - 3 - 6 - 5



               6 - 3 - 6 - 6



               6 - 3 - 6 - 7



               6 - 3 - 6 - 8



               6 - 3 - 6 - 9



               6 - 3 - 7 - 1



               6 - 3 - 7 - 2



               6 - 3 - 7 - 3



               6 - 3 - 7 - 4



               6 - 3 - 8 - 1



               6 - 3 - 8 - 2



               6 - 3 - 8 - 3



               6 - 3 - 8 - 4



               6 - 3 - 8 - 5



               6 - 3 - 8 - 6



               6 - 3 - 9 - 1



               6 - 3 - 9 - 2



               6 - 3 - 9 - 3



CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   May 14, 2012
RE:   PWC - Bid Award - Contract for Rockfish Creek Outfall Rehabilitation Project 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve bid award for 
the Rockfish Creek Outfall Rehabilitation Project. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality Utility Services 

 
BACKGROUND: 
The Public Works Commission, during their meeting of April 25, 2012 approved bid 
recommendation to award contract for the Rockfish Creek Outfall Rehabilitation Project to 
Insituform Technologies, Chesterfield, MO, the lowest responsive, responsible bidder in the total 
amount of $1,288,749.90 and forward to City Council for approval.    
 
This project is a budgeted item in the PWC CIP Budget: WS 67 (Rehabilitation of 54” Outfall at 
Bramblegate) - $370,000; WS 64 (Rehabilitation of 48” Outfall at George Owen Road, Ph. 1) - 
$565,000; and Budget Code W0213 (Rehabilitation of 48” Outfall at Red Mill Lane) - $465,000. All 
projects are included in FY2013 CIP. Funding is from the 2009B Bonds. Construction is not 
anticipated to begin until FY2013.     
 
Plans and specifications were requested by nineteen (19) contractors with four (4) contractors 
responding. Bids were received April 3, 2012 as follows:   
 
Bidders                                                                               Total Cost    
 
Insituform Technologies, Chesterfield, MO                        $1,288,749.90  
Am-Liner East, Inc., Berryville, VA                                     $1,312,805.40                
Reynolds Inliner, LLC, Charlotte, NC                                 $1,569,247.00               
Improved Technologies Group, LLC, Knoxville, TN            $2,198,149.00    
  
       

 
ISSUES: 
Insituform Technologies will not be utilizing SDBE/MWBE subcontractors on this project. PWC 
Purchasing staff has reviewed Insituform’s “good faith efforts” and has determined that Insituform 
did meet the “good faith effort” requirements to solicit minority participation for this work 

 
BUDGET IMPACT: 
PWC Budgeted Item 

 
OPTIONS: 
N/A 

 
RECOMMENDED ACTION: 
Award bid to  Insituform Technologies, Chesterfield, MO. 
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ATTACHMENTS:

Bid Recommendation
Bid History
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PUBLIC WORKS COMMISSION 
ACTION REQUEST FORM 

 
 
TO:  Steve Blanchard, CEO/General Manager     DATE:   April 18, 2012  
  
FROM:  Gloria Wrench, Purchasing Manager        
 

 
ACTION REQUESTED:    Award contract for the Rockfish Creek Outfall Rehabilitation  
Project             
 

 
BID/PROJECT NAME:  Rockfish Creek Outfall Rehabilitation Project     
 
BID DATE:   April 3, 2012  DEPARTMENT:   Water Resources Engineering  
 
BUDGET INFORMATION:  WS 67 (Rehabilitation of 54” Outfall at Bramblegate) - $370,000; 
WS 64 (Rehabilitation of 48” Outfall at George Owen Road, Ph. 1) - $565,000; and Budget Code  
W0213 (Rehabilitation of 48” Outfall at Red Mill Lane) - $465,000.  All projects are included in  
FY2013 CIP.  Funding is from the 2009B Bonds.  Construction is not anticipated to begin until  
FY2013.            
 

   
BIDDERS                  TOTAL COST 

 
Insituform Technologies, Chesterfield, MO                      $1,288,749.90   
Am-Liner East, Inc., Berryville, VA                       $1,312,805.40   
Reynolds Inliner, LLC, Charlotte, NC                       $1,569,247.00   
Improved Technologies Group, LLC, Knoxville, TN               $2,198,149.00   
 

 
AWARD RECOMMENDED TO:  Insituform Technologies, Chesterfield, MO    
 
BASIS OF AWARD:  Lowest responsive, responsible bidder      
 
AWARD RECOMMENDED BY:   Water Resources Engineering and Gloria Wrench   
 

  
COMMENTS:   Plans and specifications were requested by nineteen (19) contractors with four 
(4) contractors responding.  The lowest responsive, responsible bidder is recommended.   
 

ACTION BY COMMISSION 
 APPROVED  REJECTED   

                DATE        
 
      ACTION BY COUNCIL 
      APPROVED  REJECTED   

 DATE       
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BID HISTORY 
 

ROCKFISH CREEK REHABILITATION PROJECT 
BID DATE:  APRIL 3, 2012; 10:00 A.M. 

 
Consulting Engineer 
 
None 
 
Advertisement 
 
1. PWC Website   02/28/12 through 04/03/12 
 
List of Organizations Notified of Bid 
 
1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. CRIC, Fayetteville, NC 
5. Fayetteville Business & Professional League, Fayetteville, NC 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. Fayetteville Area Chamber of Commerce, Fayetteville, NC 
9. Carolinas AGC, Charlotte, NC 
10. Hispanic Contractors Association, Raleigh, NC 
 
List of Contractors Requesting Plans and Specifications 
 
1. Lanier Construction, Snow Hill, NC 
2. Jymco, Smithfield, NC 
3. Intercoastal Contracting, Castle Hayne, NC  
4. Utilities Plus, Linden, NC 
5. R.F. Shinn Contracting, Inc., Concord, NC 
6. Porter Scientific, Pembroke, NC 
7. SAK Construction, LLC, O’Fallon, MO 
8. Reynolds Inliner, LLC, Charlotte, NC 
9. Insituform Technologies, Inc., Chesterfield, MO 
10. Am-Liner East, Inc., Berryville, VA 
11. Sandy’s Hauling & Backhoe Service, Roseboro, NC 
12. T.A. Loving, Goldsboro, NC 
13. Sandhills Contracting, Sanford, NC 
14. Country Construction, Benson, NC 
15. JENNS, LLC, Wilmington, NC 
16. Improved Technologies Group, Knoxville, TN 
17. Backwater Environmental, Pittsboro, NC 
18. Orion Marine Construction, Tampa, FL 
19. Tristate Utilities, Chesapeake, VA 

 
SDBE/MWBE Participation 
 
Insituform Technologies will not be utilizing SDBE/MWBE subcontractors on this project.  Purchasing staff has 
reviewed Insituform’s “good faith efforts” and has determined that Insituform did meet the “good faith effort” 
requirements to solicit minority participation for this work. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayors and members of Council
FROM:   Rusty Thompson, PE, Director of Engineeirng and Infrastructure
DATE:   May 14, 2012
RE:   Transfer maintenance of Middle Road to NCDOT 

 
 

THE QUESTION: 
Should the City transfer maintenance of Middle Road to NCDOT during the bridge construction on 
I-95 Business 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient Government 

 
BACKGROUND: 
NCDOT plans to re-build both bridges on I-95 Business next year.   
 
They will be using Middle Road as a detour route and want to be responsible for maintaining the 
roadway while the bridges are under construction. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
Transfer maintenance to NCDOT 
Do not transfer maintenance to NCDOT  and the city would continue to provide the maintanence. 

 
RECOMMENDED ACTION: 
Transfer maintenance to NCDOT 

 
ATTACHMENTS:

NCDOT request for maintenance
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Kecia Parker, Real Estate Manager
DATE:   May 14, 2012
RE:   Adopt a Resolution and Order Closing a Portion of Finnegan Street 

 
 

THE QUESTION: 
Should the City adopt the Resolution and Order to close a portion of Finnegan Street 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhood, A Great Place to Live 

 
BACKGROUND: 

l A petition was received from a property owner adjoining an unopened portion of Finnegan 
Street requesting a portion of the street be permanently closed.  

l NCGS§160A-299 gives authority and procedures for the City to close a city street or alley.  
l The referenced street is currently not used as a public street or alley.  
l There are utility easements in the portion requesting to be closed that will need to be 

reserved.  
l Notice of the Public Hearing has been published for 4 consecutive weeks prior to this 

hearing.  
l The Notice of Public Hearing has been posted on said property.  

 
ISSUES: 

l Access to the abutting properties will not be denied as a result of the closure.  
l The County Mapping Division is responsible for determining how the property is divided.  
l Typically upon the vacation of the street the closed portion is divided equally from the 

centerline and given to the property owners adjacent to said centerline. 

 
BUDGET IMPACT: 
There is no significant impact on the budget. 

 
OPTIONS: 

l Adopt the Resolution and Order Closing a Portion of Finnegan Street while reserving utility 
rights.  

l Deny the request.  

 
RECOMMENDED ACTION: 

Staff recommends that Council adopt the Resolution and order closing a portion of Finnegan Street 
while reserving utility rights.  

 
ATTACHMENTS:

Map
Resolution
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Finnegan Map
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STATE OF NORTH CAROLINASTATE OF NORTH CAROLINASTATE OF NORTH CAROLINASTATE OF NORTH CAROLINA    
COUNTY OF CUMBERLANDCOUNTY OF CUMBERLANDCOUNTY OF CUMBERLANDCOUNTY OF CUMBERLAND    
CITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLE                Resolution R20Resolution R20Resolution R20Resolution R2011112222----____________________________    
    

RESOLUTION AND ORDER CLOSING A PORTION OFRESOLUTION AND ORDER CLOSING A PORTION OFRESOLUTION AND ORDER CLOSING A PORTION OFRESOLUTION AND ORDER CLOSING A PORTION OF    
FINNEGAN STREETFINNEGAN STREETFINNEGAN STREETFINNEGAN STREET        

    
WHEREAS, WHEREAS, WHEREAS, WHEREAS, under authority of N.C.G.S. 160A-299, a public hearing before the City 

Council of the City of Fayetteville, North Carolina, was advertised as required by law, 

and duly held on the 14th day of May, 2012, in accordance with the notice calling for said 

public hearing, and all adjoining property owners having been notified by certified mail 

of the time, place and purpose of said meeting, the purpose of which was to determine 

whether that certain street portion in the City of Fayetteville, North Carolina, known as 

the unopened portion of Finnegan Street, should be closed as a public street; and a 

notice of said hearing having been posted on said street for four weeks prior to the 

holding of said hearing; 

 
WHEREAS, WHEREAS, WHEREAS, WHEREAS, during the said public hearing all interested citizens were invited to 

comment and state any objections they may have to the closing of that unopened 

portion of Finnegan Street as a public street; and 
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WHEREAS, WHEREAS, WHEREAS, WHEREAS, the City Council, following such public hearing, after considering all the 

facts, has determined that the closing of that portion of Finnegan Street is not contrary 

to the public interest and that no individual owning property in the vicinity of said street 

portion will thereby be deprived of reasonable means of ingress and egress to his or her 

property; 

 
NOW THEREFORE, IT IS ORDERED AND DIRECTED:NOW THEREFORE, IT IS ORDERED AND DIRECTED:NOW THEREFORE, IT IS ORDERED AND DIRECTED:NOW THEREFORE, IT IS ORDERED AND DIRECTED:    
    
 That the portion of Finnegan Street, within the limits covered by the following 

description only, be closed as a public street under the following terms and conditions: 

 
1. Description of area closed as a public street; 

 
BEGINNING at an existing iron pipe, said iron pipe being  the Southeast corner of 
the tract of land conveyed to Jonathan H. Dent in Deed Book 8237, Page 27, 
Cumberland County Registry, said iron pipe also being  the Northeast corner of 
the tract of land conveyed to Katherleen H. Rock in Deed Book 2194, Page 47, 
Cumberland County Registry; and running thence North 07 degrees 11 minutes 
45 seconds East 11.04 feet to a point; thence South 53 degrees 15 minutes 00 
seconds East 28.87 feet to a point; thence South 36 degrees 45 minutes 00 
seconds West 44.30 feet to a point; thence North 53 minutes 15 seconds 00 West 
2.69 feet to a point; thence North 05 degrees 53 minutes 26 seconds East 40.41 
feet to the point of BEGINNING……….containing 704.035 square feet. 
  
The City of Fayetteville reserves an all-purpose, underground and 
overhead utility easement in and over the entire area of the street portion 
as described above. 
 

2. That the closing of a portion of Finnegan Street will not affect any 
easement granted to the City of Fayetteville for public utilities; 

 
3. That a copy of this ORDER be recorded in the office of the Register of 

Deeds of Cumberland County. 
 
IN WITNESS WHEREOF, IN WITNESS WHEREOF, IN WITNESS WHEREOF, IN WITNESS WHEREOF, the City of Fayetteville has caused this instrument to be 
signed in its name by its Mayor, attested by its City Clerk, and its corporate seal 
hereto affixed, all by order of its City Council. 
 
ADOPTED ADOPTED ADOPTED ADOPTED this 14th day of May, 2012 by the City Council of the City of Fayetteville, 
North Carolina 
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CITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLECITY OF FAYETTEVILLE    
(SEAL) 
 
 
      By:__________________________________________ 
       Anthony G. Chavonne, Mayor 
ATTEST: 
 
 
 
____________________________________________ 
      Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Karen M. McDonald, City Attorney
DATE:   May 14, 2012
RE:   Amending Chapter 6, Animals and Fowl 

 
 

THE QUESTION: 
Whether to adopt proposed changes to County’s Animal Control Ordinance within the municipal 
limits of Fayetteville. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
More Efficient City Government 

 
BACKGROUND: 
At the City Council’s February 2012 work session, the County Attorney presented proposed 
changes to the Animal Control Ordinance. At that time, the County Attorney also provided a 
preview on changes that were later recommended by the Board of Commissioners at its February 
17, 2012 meeting.   On May 3, 2012, the Policy Committee of the Board of Commissioners voted 
unanimously to recommend the ordinance to the full Board of Commissioners for adoption. The 
Board of Commissioners is expected to consider adoption of the Animal Control Ordinance at its 
May 21, 2012 meeting.  Consistent with the City Council’s direction, City staff has provided the 
County Attorney’s memo to the Board of Commissioners regarding the proposed ordinance, the 
proposed ordinance and modifications to the ordinance that would be applicable only within the 
municipal limits of Fayetteville. 

 
ISSUES: 
Whether the Council has an interest in adopting the County’s Ordinance for the municipal limits of 
Fayetteville. 

 
BUDGET IMPACT: 
None 

 
OPTIONS: 
Consider the proposed ordinance and feedback regarding the proposed revisions to the City Code. 

 
RECOMMENDED ACTION: 
Comments only. Bring this item back for further consideration after the County Commissioners 
action on May 21, 2012. 

 
ATTACHMENTS:

Memo for Board of Commissioners Agenda
Draft Animal Control Ordinance
Fayetteville Ordinance Revisions
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Sec. 3-75  Provisions only applicable within the corporate limits of any 
municipality in which this ordinance is applied.  

 
 (a) No hogs, pigs, swine, or animals of the porcine family shall be kept within the 
corporate limits of any municipality in which this ordinance is applied. 
 
 (b) No horse, mule, pony, cow, or goat shall be stabled or housed within one hundred 
(100) feet of any dwelling house, school, church, or eating establishment within the corporate 
limits of any municipality in which this ordinance is applied. 
 
 (c) No more than ten (10) chickens or rabbits shall be kept, housed, or penned at a 
dwelling or on the lot on which such dwelling is located within the corporate limits of any 
municipality in which this ordinance is applied. 
 
 (e) No cow, horse, or other animal shall be tethered or permitted to graze or stand 
within thirty (30) feet of any wall, or within fifty (50) feet of the front door, of any residence 
within the corporate limits of any municipality in which this ordinance is applied.  This 
subsection shall not apply to horses used by any law enforcement agency for mounted patrol. 
 

(f) For the purpose of Sec. 3-15 of this ordinance, “nuisance” also includes the 
habitual accumulation of animal feces on the owner’s property in locations or amounts that 
produce odors that can be perceived from adjoining properties, within the corporate limits of any 
municipality in which this ordinance is applied.  
 

(g) For the purpose of Sec. 3-36(5) of this ordinance, the owner of a dangerous dog 
shall erect a sign with the dimensions provided in that section, unless municipal sign regulations 
provide more stringent requirements for such warning signs in terms of size, height, and 
placement, within the corporate limits of any municipality in which this ordinance is applied. 
 

(h) For the purpose of Sec. 3-70 of this ordinance, it shall be unlawful to keep, 
house, or pen chickens or rabbits on premises which fail to meet sanitary standards established by 
the Cumberland County Board of Health or the code enforcement department of any municipality 
within the corporate limits in which this ordinance is applied. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Rebecca Rogers-Carter, Management Services Manager
DATE:   May 14, 2012
RE:   FY 2012-13 Strategic Plan Adoption  

 
 

THE QUESTION: 
Does the attached document accurately reflect the City Council’s interests related to the FY 2012-
13 Strategic Plan? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
The attached document represents the foundation for the City’s FY 2012-13 strategic plan as 
developed by the City Council during their retreat in February and the follow up session in 
April. The Council has developed an aggressive strategic plan that articulates the vision for our 
community.  

 
BACKGROUND: 

FY 2013 policy and management agendas contain 23 top and high priority Targets For 
Action. Moving forward into next year, our organization is committed to a path of innovation, 
responsibility and efficiency. The City will look for ways to strengthen the local economy through 
engaging in economic development activities with our partners. We are also taking significant steps 
to ensure that the services we provide are efficient and will consider options for consolidation of 
services with PWC. As we increase trust and confidence in our City government, during the next 
fiscal year we will look for more ways of engaging with our citizens and strengthening efforts to 
develop collaborative relationships. We will manage our City’s future growth, provide for public 
safety and work to develop elements of a potential bond referendum that will sustain previous park 
investments, fund tomorrow’s park facilities and ensure enhanced quality of life for current citizens 
and future generations. If approved by the City Council, this strategy will govern policy and 
management direction of the City from July 1, 2012 through June 30, 2013.    
The City’s Strategic Plan has five main areas:  
> A vision statement that describes the type of community the Council would like to 
facilitate through policy direction and staff's work efforts 
> A mission statement that describes our organizational role in making Fayetteville a better place 
for all 
> A list of core values that describes our standards of performance, which is expressed with the 
acronym statement to "Serve with RESPECT" 
> Multi-year goals that provide an intermediate focus for the work of City Council and staff, and 
further outlines the activities Council believes are necessary to realize the vision 
> A one-year action plan that identifes issues that Council wishes to address by providing policy 
direction and the necessary actions that the City management should complete during the 
upcoming fiscal year 

 
ISSUES: 
None 

 
BUDGET IMPACT: 

 
OPTIONS: 
1.    Adopt the  FY 2012-13 Strategic Plan  
2.    Clarify Council’s interests and provide guidance to the City Manager. 
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RECOMMENDED ACTION: 
Adopt the FY 2012-13 Strategic Plan 

 
ATTACHMENTS:

Strategic Plan
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Strategic Planning Model for the 
City of Fayetteville 

 
 

Value-based principles that 
describe the preferred 

future in 15 years 
VISION Destination 

“You Have Arrived” 

 

Strategic goals that focus 
outcome-base objectives and 
potential actions for 5 years 

PLAN Map 
“The Right Route” 

 
Focus for one year – a work 
program:  policy agenda for 

Mayor and City Council, 
management agenda for staff; 

major projects 

EXECUTION Itinerary 
“The Right Direction” 

 

Principles that define the 
responsibility of city government 
and frame the primary services 

– core service businesses 
MISSION Vehicle 

“The Right Bus” 

 

Personal values that define 
performance standards and 
expectations for employees 

CORE BELIEFS Fuel 
“The Right People” 
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City of Fayetteville Vision 2027 
 
 

The City of Fayetteville 
 

is a GREAT PLACE TO LIVE (A) with 
 

a choice of DESIRABLE NEIGHBORHOODS,(B) 
 

LEISURE OPPORTUNITIES FOR ALL,(C) 
 

and BEAUTY BY DESIGN.(D) 
 

   
 

 

Our City has a VIBRANT DOWNTOWN,(E) 
 

and VIBRANT MAJOR CORRIDORS,(F) 
 

the CAPE FEAR RIVER TO ENJOY,(G) and 
 

a STRONG LOCAL ECONOMY.(H) 
 

   
 

 

Our City is a PARTNERSHIP OF 
 

CITIZENS (I) with a DIVERSE CULTURE 
 

AND RICH HERITAGE.(J) 
 

This creates a Sustainable Community. 
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Fayetteville Vision 2027 
 
 

PRINCIPLE A 

GREAT PLACE TO LIVE 

 

� Means 
   

 1. A clean and safe community 
   

 2. A location of choice for businesses 
and people 

   

 3. Quality affordable housing 
   

 4. Community of neighborhoods that 
are livable and connected by 
sidewalks and trails 

   

 5. Growing population with young 
professionals and families moving 
here 

   

 6. Accessible and efficient transit 
throughout the City 

   

 7. High paying skill opportunities 
available 

   

 8. Quality public schools with 
educational programs and 
opportunities 

 

 PRINCIPLE B 

DESIRABLE 
NEIGHBORHOODS 

 

� Means 
   

 1. Well-planned and designed 
neighborhoods 

   

 2. Quality neighborhood 
infrastructure:  paved streets, 
sidewalks and trails, underground 
utilities, lighting, well-maintained 
private roads 

   

 3. Walkable neighborhoods 
connected by sidewalks and trails 
throughout the community 

   

 4. Attractive urban forest 
   

 5. Well-organized functional 
community watch groups 

   

 6. Neighborhoods where people are 
safe and secure 

   

 7. Preservation of historic 
neighborhoods and architecture 

   

 8. Community gathering places for 
residents to meet 

   

 9. Easy access to/from the 
neighborhood 

 

 PRINCIPLE C 

LEISURE OPPORTUNITIES 
FOR ALL 

 

� Means 
   

 1. Affordable public and private 
leisure activities 

   

 2. Leisure facilities, programs and 
services for all family generations 

   

 3. Convenient access to 
neighborhood parks, community 
parks and recreational/community 
centers 

   

 4. Aquatic facilities designed for 
recreation and competition 

   

 5. Choice of entertainment: nightlife, 
theaters, professional sports 

   

 6. Cultural venues and activities that 
reflect our diverse community 

   

 7. Bike trail and lanes connecting our 
community 

   

 8. Parks with restrooms and 
amenities 
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PRINCIPLE D 

BEAUTY BY DESIGN 

 

� Means 
   

 1. Well planned community with 
predictable land use and 
development 

   

 2. Balanced and compatible urban 
development with greater density 
in specific areas 

   

 3. Clean community with visual 
appeal 

   

 4. Preservation of trees and natural 
resources 

   

 5. Well landscaped and well designed 
parking lots, streetscapes, 
buildings 

   

 6. Buffers separating commercial – 
residential, single family – and 
multifamily 

   

 7. Signage reflecting that surrounding 
community character 

   

 8. Attractive commercial buildings 
meeting defined standards 

   

 9. Beautiful water: river, creeks, 
lakes and ponds 

   

 10. Green buildings – LEED certified 
or equivalency 

 

 PRINCIPLE E 

VIBRANT DOWNTOWN 

 

� Means 
   

 1. People living in downtown area 
   

 2. High quality hotels with space for 
conferences and community events 

   

 3. Easy access and convenient 
parking 

   

 4. Festival Park and green spaces 
throughout downtown 

   

 5. Downtown linked to river and 
Fayetteville State University 

   

 6. Connected downtown assets 
   

 7. Well-planned residential and 
commercial mixed-use 
developments 

   

 8. A variety of quality restaurants 
   

 9. Attractive buildings occupied by 
successful businesses 

 

 PRINCIPLE F 

VIBRANT MAJOR 
CORRIDORS 

 

� Means 
   

 1. High quality hotels 
   

 2. Attractive buildings occupied by 
successful businesses 

   

 3. Variety of retail businesses 
   

 4. Public transit along the corridor 
   

 5. Attractive, clean 
   

 6. Controlled access, efficient traffic 
flow 

   

 7. Buffering residential and 
commercial areas 

   

 8. Walkable and pedestrian safe 
• Murchison 
• Ramey 
• Bragg Blvd 
• All American 
• MLK 
• Raeford 
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PRINCIPLE G 

CAPE FEAR RIVER TO 
ENJOY 

 

� Means 
   

 1. Clean and attractive river corridor 
and waterways 

   

 2. Regional river park and trail 
system 

   

 3. Mixed use residential and 
commercial development near and 
along river 

   

 4. Preservation of our history and 
heritage 

   

 5. Redeveloped corridors connecting 
river to downtown 

   

 6. Public access and recreational use 
of the river and waterways 

   

 7. Residential opportunities for all 
incomes 

 

 PRINCIPLE H 

STRONG LOCAL 
ECONOMY 

 

� Means 
   

 1. Home of military-related 
businesses:  manufacturing, hi-tech 
and support services 

   

 2. Diverse growing city tax base 
   

 3. Strong military presence:  Fort 
Bragg 

   

 4. Available, competent local 
workforce for 21st Century jobs 

   

 5. Strong education system that 
prepares people for the future: 
employment and life 

   

 6. Growing technology-related 
businesses 

   

 7. Industries located in City 
 

 PRINCIPLE I 

PARTNERSHIP OF 
CITIZENS 

 

� Means 
   

 1. City and citizens working together 
to solve problems 

   

 2. Citizens involved and engaged in 
City governance 

   

 3. City organization working as a 
team 

   

 4. Citizens taking responsibility and 
sharing ownership for the 
community 

   

 5. Transparent governments with 
civic awareness and informed 
citizenry 

   

 6. City working with community 
organizations 

   

 7. Citizens volunteering to help the 
City 

   

 8. Citizens having a high level of 
trust and confidence in City 
government and elected officials, 
in Cumberland County and other 
governments 

   

 9. City working with Cumberland 
County, School, and other 
governments 

   

 10. Alignment of city services and 
service level and financial 
resources 
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PRINCIPLE J 
INCLUSIVE COMMUNITY 

WITH DIVERSE 
CULTURES AND RICH 

HERITAGE 
 

� Means 
   

 1. Diversity recognized as a strength 
in our community 

   

 2. Respecting and celebrating cultural 
differences 

   

 3. Diversity of thoughts, ideas and 
expression reflected in our 
community values 

   

 4. Diverse people working together 
with a single vision and common 
goals 

   

 5. Learning from past barriers that 
divided our community 

   

 6. Heritage as military community 
   

 7. Strong community festivals and 
events with high level of 
participation 

   

 8. Fayetteville community having a 
hometown feeling 
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City of Fayetteville 
Our Mission 

 
 

THE CITY GOVERNMENT PROVIDES 
SERVICE THAT MAKES FAYETTEVILLE A 

BETTER PLACE FOR ALL. 
 

   
 

The City Government 
is FINANCIALLY SOUND and provides FULL 

RANGE OF QUALITY MUNICIPAL SERVICES  
that are VALUED BY OUR CUSTOMERS 

and delivered by a DEDICATED WORKFORCE 
in a COST EFFECTIVE MANNER. 

 

   
 

The City has 
WELL DESIGNED AND WELL MAINTAINED 

INFRASTRUCTURE AND FACILITIES. 
 

   

 

The City 
ENGAGES ITS CITIZENS and is recognized as 

a STATE AND REGIONAL LEADER. 
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City of Fayetteville 
Our Mission 

 
 

PRINCIPLE 1 

FINANCIALLY SOUND 

 

� Means 
   

 1. Adequate resources to support 
defined services and service levels 

   

 2. Investing in future and in 
infrastructure preventive 
maintenance 

   

 3. Strong financial reserves for 
emergencies, investments and 
opportunities 

   

 4. Maintaining or enhancing the 
City’s bond ratings:  City 
(Aa3/AA-) and utility system 
(A1/A+) 

   

 5. Managers acting in a financially 
responsible manner with prudent 
use of available resources 

   

 6. Expanding and growing tax base 
and revenues 

 

 PRINCIPLE 2 

FULL RANGE OF QUALITY 
MUNICIPAL SERVICES 

 

� Means 
   

 1. Safe community 
   

 2. Mobility for citizens 
   

 3. Economic development 
   

 4. Environmental stewardship 
   

 5. Quality of life 
   

 6. Healthy population 
   

 7. Attractive community 
 

 PRINCIPLE 3 

VALUED BY OUR 
CUSTOMERS 

 

� Means 
   

 1. Services meeting needs of citizens 
   

 2. Responsive to citizen concerns and 
problems 

   

 3. Dependable, consistent and 
equitable services on a daily basis 
throughout the City 

   

 4. Timely responses to an emergency 
situation 

   

 5. High level of customer and citizen 
satisfaction 

   

 6. Citizens understanding City 
services 

   

 7. Services meeting needs of citizens 
 

 

               8 - 2 - 1 - 13



Strategic Plan:  2013 – 2018 – 2027/Mayor, City Council and City Manager/Fayetteville, North Carolina 

Copyright © 2012:  Lyle Sumek Associates, Inc. May 14, 2012 Project 120408 12 

 
 

PRINCIPLE 4 

DEDICATED WORKFORCE 

 

� Means 
   

 1. Committed to the job, the City and 
serving the community 

   

 2. Customer-focused – caring and 
respectful for our customers 

   

 3. Professional behavior and ethics 
   

 4. Well-trained and technically 
competent 

   

 5. Well-compensated 
 

 PRINCIPLE 5 

COST-EFFECTIVE MANNER 

 

� Means 
   

 1. Operating like a “service business” 
   

 2. Optimizing the City’s resources 
   

 3. Knowing the best practices 
   

 4. Improving the process to produce 
   

 5. Evaluating performance and 
outcomes 

 

 PRINCIPLE 6 
WELL DESIGNED AND WELL 

MAINTAINED 
INFRASTRUCTURE AND 

FACILITIES 
 

� Means 
   

 1. Reliable services 
   

 2. Facilities designed with the 
community in mind 

   

 3. Designed for future growth 
   

 4. Infrastructure that supports 
efficient service delivery 

   

 5. Customer-friendly designs 
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PRINCIPLE 7 

ENGAGES ITS CITIZENS 

 

� Means 
   

 1. Timely information to citizens 
   

 2. Listening to and addressing community’s need 
   

 3. Seeking input prior to decisions and plans 
   

 4. Focusing on what is “best” for the entire 
community 

   

 5. Using citizen volunteers 
   

 6. Partnering with community organizations to 
provide services 

 

 PRINCIPLE 8 

STATE AND REGIONAL LEADER 

 

� Means 
   

 1. Building regional relationship 
   

 2. Receiving national and state recognition 
   

 3. Active lobbying for the interests of our City 
and community in Raleigh and Washington, 
D.C. 

   

 4. Providing regional response:  emergency 
services, public works 

   

 5. Being the 1st – taking innovative action 
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City of Fayetteville 
Core Values 

 
 

 We, the Mayor, City Council, Managers, 
Supervisors and Employees 

 

   

 Serve with  
 R esponsibility 

   

 E thics 
   

 S tewardship 
   

 P rofessionalism 
   

 E ntrepreneurial Spirit 
   

 C ommitment 
   

 T eamwork 
 to safeguard and enhance the public trust 

in City Government 
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Core Beliefs – Definition 
 
 

BELIEF 1 

SERVE 

 

� Means 
   

 1. Treating our customer in a 
courteous and respectful manner 

   

 2. Taking timely action and time to 
explain your decision or actions to 
our customer 

   

 3. Listening to and knowing the 
needs of your customer 

   

 4. Working with compassion and 
empathy for our customers 

   

 5. Giving more than what our 
customer expects – our customer is 
delighted and pleased 

   

 6. Looking for ways to say “YES” in 
a consistent and equitable manner 

   

 7. Evaluating the outcome for our 
customers and our customer’s 
satisfaction 

   

 8. Delivering service in a positive, 
enthusiastic manner 

 

 BELIEF 2 

RESPONSIBILITY 

 

� Means 
   

 1. Taking personal responsibility for 
the final product, the process and 
the outcome 

   

 2. Taking personal responsibility for 
your behavior, actions and 
decisions 

   

 3. Defining clear performance 
expectations and standards for the 
project, job or services 

   

 4. Taking the initiative and 
anticipating potential problems and 
taking appropriate actions 

   

 5. Making timely decisions 
   

 6. Holding self and others 
accountable 

   

 7. As a supervisor or leader, taking 
responsibility for your team’s 
performance, actions and outcomes  

 

 BELIEF 3 

ETHICS 

 

� Means 
   

 1. Behaving consistently in an honest 
and fair manner 

   

 2. Keeping your word and delivering 
on your commitments 

   

 3. Communicating in an honest, 
truthful manner with direct 
responses to questions 

   

 4. Acting in an ethical and equitable 
manner and avoiding any 
perception of impropriety 

   

 5. Having a sincere, positive and can-
do attitude 

   

 6. Always giving 100% effort 
   

 7. Using the public trust to guide 
your actions 
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BELIEF 4 

STEWARDSHIP 

 

� Means 
   

 1. Managing and developing 
resources 

   

 2. Placing the public interest above 
personal interest 

   

 3. Planning work activities and daily 
schedules to maximize use of 
resources 

   

 4. Completing projects on time and 
within budgets 

   

 5. Taking care of and using 
preventative maintenance on City 
equipment, vehicles, technology 
and infrastructure 

   

 6. Looking for ways to leverage City 
resources and to expand revenues 

   

 7. Taking actions and providing 
services that add value to the 
quality of lives of our citizens 

 

 BELIEF 5 

PROFESSIONALISM 

 

� Means 
   

 1. Developing and maintaining 
professional and technical 
competence 

   

 2. Actively pursuing opportunities 
that enhance our ability to serve 

   

 3. Helping to develop the knowledge 
and skills of others through 
coaching, mentoring or being a 
role model 

   

 4. Continuously learning by 
evaluating performance and 
identifying opportunities for 
improvement 

   

 5. Learning about trends and “best 
practices” and applying them to 
Fayetteville 

   

 6. Presenting a positive image for the 
City in your appearance, 
workspace, and vehicles 

   

 7. Participating in professional or 
trade associations 

 

 BELIEF 6 

ENTREPRENEURIAL SPIRIT 

 

� Means 
   

 1. Thinking creatively 
   

 2. Being willing to try a new idea or 
approach 

   

 3. Challenging the status quo and 
questioning the value of the 
process and work activity 

   

 4. Using technology to enhance 
productivity or improve 
management and service delivery 

   

 5. Seeking innovative ways to resolve 
problems 

   

 6. Evaluating outcomes and being 
willing to change plans, process or 
the way of doing business 

   

 7. Willing to take a reasonable risk 
which may have positive return to 
the City 
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BELIEF 7 

COMMITMENT 

 

� Means 
   

 1. A personal commitment to the 
City’s mission and values 

   

 2. Being loyal and supportive to the 
City Mayor, City Council and City 
management 

   

 3. Willing to adapt to our changing 
community and operating 
environment 

   

 4. Working with the community by 
listening to their needs and 
involving them appropriately 

   

 5. Timely implementation of the 
Council decisions and direction 

   

 6. Promoting understanding among 
citizens and employees of what is 
important to us 

   

 7. Doing the job right the first time 
 

 BELIEF 8 

TEAMWORK 

 

� Means 
   

 1. Working together to accomplish 
the City’s mission 

   

 2. Knowing and fulfilling your role 
and responsibilities to help your 
team achieve its goals 

   

 3. Cooperating and collaborating to 
define goals, to complete tasks, to 
communicate and to resolve 
conflicts 

   

 4. Being an active member of the 
team 

   

 5. Willing to pitch in and go beyond 
your defined role 

   

 6. Willingness to ask for help and to 
help others 

   

 7. Building a sense of City unity 
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CITY OF FAYETTEVILLE 
PLAN 2013 – 2018 
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City of Fayetteville 
Goals 2018 

 
 

Greater Tax Base Diversity – Strong Local Economy 
 

   

   
 

More Efficient City Government – 
Cost-Effective Service Delivery 

 

   

   
 

Greater Community Unity – Pride in Fayetteville 
 

   

   
 

Growing City, Livable Neighborhoods –  
A Great Place to Live 

 

   

   
 

More Attractive City – Clean and Beautiful 
 

   

   
 

Revitalized Downtown – A Community Focal Point 
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Goal 1 
Greater Tax Base Diversity – Strong Local Economy 

 
 

OBJECTIVES 

 

 1. Retain and grow current 
businesses and jobs 

   

 2. Increase industrial and 
commercial tax base within the 
City 

   

 3. More jobs with higher wages 
and increase per capita income 

   

 4. Attract more military-based 
industries 

   

 5. Increase occupancy of vacant 
retail spaces and office spaces 

 

 
MEANS TO CITIZENS 

 

 1. Job opportunities for citizens and our 
children 

   

 2. Higher-paying job opportunities 
   

 3. More diverse tax base and less reliance on 
property tax for homeowners 

   

 4. Opportunities to develop and grow your 
own business 

   

 5. Convenient air travel at a reasonable cost 
   

 6. Educational opportunities for a lifetime 
 

 SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Attracting developers and investors to major corridors 
and specific locations 

   

 2. Uncertain future of military spending 
   

 3. City’s role in economic development: contact, work 
activities, “closing the deal”, targeted businesses 

   

 4. Working with Chamber of Commerce: economic 
development performance goals and accountability 

   

 5. Increasing the number of “Value added” jobs – higher 
paying job opportunities 

 
 

LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Support for local businesses 
   

 2. Existing businesses vs. Attracting businesses – 
potential competition 

   

 3. Skilled workforce retiring or leaving the military 
   

 4. Resident resistance: NIMBY attitudes 
   

 5. Unprepared workforce for 21st century jobs 
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 POLICY ACTIONS FY 2013  
PRIORITY 

  

1. Bragg Boulevard Corridor Development Plan Top  
   

2. Economic Development Contract with  
Chamber of Commerce 

Moderate 
  
   

3. Hope VI Business Park Development  
   

4. Ramsey Street Corridor Development  
   

5. Airport South General Aviation on Doc Bennett 
Road: Sewer Service  

 
 

 MANAGEMENT ACTIONS FY 2013  
PRIORITY 

  

1. Murchison Road Corridor Development Top 
 

 
MAJOR PROJECTS FY 2013 

 

 1. Hotel and Conference Center: Completion 
 

ON THE HORIZON FY 2014 – 2018 

 

 1. Airport Terminal Master Plan and Capital 
Projects 

   

 2. Cape Fear River Land Use 
   

 3. Cedar Creek Road Corridor Development 
   

 4. Raeford Road Corridor Development (NCDOT 
Funding) 

   

 5. Economic Development Study: Targeted 
Businesses 

   

 6. Sustainable Communities Foundation 
Development 

   

 7. Public – Private Partnerships: Review 
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Goal 2 
More Efficient City Government –  

Cost-Effective Service Delivery 
 
 

OBJECTIVES 

 

 1. Greater accountability for 
performance, results and 
transparency 

   

 2. Services delivered in a cost-
effective manner 

   

 3. Investing in City’s future 
infrastructure, facilities and 
equipment 

   

 4. Producing results following the 
strategic plan and budget 

   

 5. High level of customer satisfaction 
with city services 

   

 6. Elimination or merging of service 
duplication of local and state 
government 

 

 
MEANS TO CITIZENS 

 

 1. City stewardship of tax dollars 
   

 2. Valued services and products for 
your tax dollars and fees 

   

 3. Responsive City services provided 
in a customer-friendly manner 

   

 4. Services delivered in the best, most 
cost-effective manner 

   

 5. City-Public Works Commission 
working together for your benefit 

   

 6. Reasonable tax rate and fees 
 

 SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. State of North Carolina: actions affecting city 
revenues and services 

   

 2. Technology infrastructure and facilities – lack of 
investment and needing upgrade/replacement 

   

 3. Service definition and priority: core responsibilities 
of city government 

   

 4. Recruiting and retaining a qualified quality city 
workforce 

   

 5. Customer expectations and methods: how to operate 
in a high speed information and service age 

 

LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Workload vs. organization capacity 
   

 2. Customer expectations and city employees desires to 
serve the community 

   

 3. Training for city employees 
   

 4. Anti government and anti tax attitude – looking for 
negative experiences and failures 

   

 5. Limited analytical capacity of the city organization: 
managers and workers 

   

 6. Flat organization with few middle managers focus on 
service delivery 
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POLICY ACTIONS FY 2013  
PRIORITY 

  

1. City Manager Selection Top 
   

2. Comprehensive Classification and  
Compensation Plan: Short-term Direction, 
Long-term Funding Strategy 

Top 
  
   

3. FAST Improvements Top 
 a. Transportation Development Plan 

b. Paratransit 
c. Fares 

 

   

4. City PWC Service Consolidation High 
   

5. City-owned Buildings and Facilities: Potential  
Disposal 

High 
  
   

6. Sales Tax Distribution: Interlocal Agreement High 
   

7. Alternative Revenue Sources Report High 
   

8. Contracting for Services: Parks and ROW  
Maintenance 

Moderate 
  
   

   
   

   
   

   
 

 
MANAGEMENT ACTIONS FY 2013  

PRIORITY 
  

1. Police Staffing (PERF Recommendations)  Top 
   

2. City Buildings and Facilities Maintenance Plan High 
   

3. City Customer Service Feedback Mechanism High 
   

 
 

MANAGEMENT IN PROGRESS  
FY 2013 

 

1. Police Chief Selection 
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ON THE HORIZON FY 2014 – 2018 

 

 1. Impact Fees: Advocacy 
   

 2. FAST: Countywide Service 
   

 3. City Services and Service Levels 
   

 4. City Funding for Contract Services 
   

 5. Goals and Performance Benchmark Matrix 
   

 6. Consolidated 9-1-1 Communications Center Study 
   

 7. Police/Fire Employees (Grant): Funding 
   

 8. Dedicated New Funding Source for Police and Fire 
 

 
ON THE HORIZON FY 2014 – 2018 (Cont.) 

 

 9. State Lobbyist 
   

 10. Human and Social Services 
   

 11. Financial Policies: Revenues, Building Facilities 
   

 12. Organizational Climate and Employee Survey 
   

 13. Leaf Pick Up 
   

 14. Bulky Item Pick Up Policy 
   

 15. City – County Service Consolidation 
   

 16. Contracting for Service Delivery: Other Services 
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Goal 3 
Greater Community Unity – Pride in Fayetteville 

 
 

OBJECTIVES 

 

 1. Better informed citizenry about City 
and City government 

   

 2. Increase community dialog on major 
issues 

   

 3. Develop and maintain collaborative 
working relations among various 
governmental units 

   

 4. Increase trust and confidence in City 
government 

   

 5. Marketing the City 
 

 
MEANS TO CITIZENS 

 

 1. Feeling like part of the community 
   

 2. Greater awareness of the City 
   

 3. Volunteering and contributing to the 
City and the community 

   

 4. Opportunities to participate in City 
government to make decisions and to 
shape plans 

   

 5. City leaders working for the betterment 
of the City 

   

 6. Protection of yours and the City’s 
interests 

 

 SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Residents expectations: government is the 
solution 

   

 2. Limited positive advocacy for the community 
   

 3. Uninformed citizenry acting on personal bias 
and incomplete information/misinformation 

   

 4. Vocal minority and lack of engagement of the 
majority 

   

 5. Racial divide in community 
 
 

LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Forced annexation and anti city attitude 
   

 2. Residents passing through Fayetteville with a 
short timer perspective 

   

 3. Everything has become personal – attack attitude 
   

 4. Fairness and distribution of equity – perception 
that rich get the benefits 

   

 5. Personal stereotyping and bias 
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POLICY ACTIONS FY 2013  
PRIORITY 

  

1. Homeless: City Policy and Actions on  
Emergency Shelter 

Moderate 
  
   

2. Citizen Engagement Strategy  
 
 

MANAGEMENT ACTIONS FY 2013  
PRIORITY 

  

1. City Communications Plan High 
   

 

 
MANAGEMENT IN PROGRESS FY 2013 

 

 1. 250th Celebration Event 
 
 

ON THE HORIZON FY 2014 – 2018 

 

 1. Racial Divide/Healing 
   

 2. Citizen Survey 
   

 3. Youth Council 
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Goal 4 
Growing City, Livable Neighborhoods – A Great Place to Live 

 
 

OBJECTIVES 

 

 1. Consistent improvement in reducing 
crime rates 

   

 2. Well-organized neighborhoods with 
residents taking pride and 
responsibility for the neighborhood 

   

 3. Safe streets with vehicles traveling 
at the posted limits 

   

 4. Manage the City’s future growth 
and development with quality 
development and redevelopment 
reflecting plans, policies, and 
standards 

   

 5. Improve mobility within the City: 
road capacity, traffic flow, public 
transportation 

   

 6. Increase recreation and leisure for 
all 

 

 
MEANS TO CITIZENS 

 

 1. A safe, secure feeling throughout the 
City 

   

 2. Residents want to live within the City 
   

 3. Convenience – shopping, recreation, 
education, entertainment 

   

 4. Positive choices of activities in your 
leisure time 

   

 5. Support for families, seniors and youth 
 

 SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Perception of community and personal safety 
   

 2. Traffic congestion and flow 
   

 3. Police working with residents 
   

 4. Lack of recreational and leisure opportunities 
within city 

   

 5. Long range planning for community growth – 
city and PWC 

   

 6. Providing services to annexed areas 
 
 

LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Aging neighborhoods needing revitalization 
   

 2. Increasing foreclosures and vacant buildings 
   

 3. Degree of development regulation 
   

 4. Attitude toward “Annexation” 
   

 5. NCO housing on Fort Bragg 
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POLICY ACTIONS FY 2013  
PRIORITY 

  

1. Park Bond Referendum Top 
   

2. Police Substation(s) Top 
   

3. PWC Services to Non City Residents High 
   

4. Panhandling Ordinance: Citywide  
 
 
 

MANAGEMENT ACTIONS FY 2013  
PRIORITY 

  

1. Growth Plan for Municipal Influence Area  Top 
   

2. Rental Action Management Plan: Implementation Top 
   

3. Community Wellness Plan Crime Reductions  
Strategy: Reclaiming Neighborhoods 

Top 
  
   

4. Speed Limits: Review High 
 

 
MAJOR PROJECTS FY 2013 

 

 1. Sidewalks in Developed Areas 
• Hoke Loop 
• Bragg Boulevard 

   

 2. Storm Water Projects 
   

 3. Cross Creek Linear Park Phase 3A 
   

 4. Grove Street Safety Project (NCDOT) 
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ON THE HORIZON FY 2014 – 2018 

 

 1. Shaw Heights/Julie Heights Annexations 
   

 2. Gates IV Annexation 
   

 3. Street Lights: Compliance with City Standards 
   

 4. Development Impact Analysis on the Community 
   

 5. Returning Veterans 
   

 6. Youth/Pre Teen Programs 
   

 7. Private Roads Policy Framework: City Role 
   

 8. Comprehensive Land Use Plan 
   

 9. Civilian Police Review Panel 
   

 10. Annexation Strategy 
   

 11. Cross Creek Linear Park 3A 
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Goal 5 
More Attractive City – Clean and Beautiful 

 
 

OBJECTIVES 

 

 1. Clean and beautiful community with 
less trash and less visual blight 

   

 2. Develop, adopt and support 
standards that buffer differing land 
uses and assure attractive 
commercial buildings 

   

 3. Increase green spaces throughout 
the city 

   

 4. Have signage reflecting the 
surrounding community character 

   

 5. Incorporate “green buildings” 
concepts and LEED equivalency 

 

 
MEANS TO CITIZENS 

 

 1. Taking responsibility for your property 
and cleaner community 

   

 2. Protection of your property values 
   

 3. Pride in the City and in your 
neighborhood 

   

 4. Fayetteville becoming a showcase for 
guests/visitors 

   

 5. Less trash and junk 
 

 SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Blighted areas needing city actions 
   

 2. Differing values: attractiveness and city 
government’s role 

   

 3. “Ugly” impact on economic development and 
business attraction 

   

 4. Creating a “Positive First Impression” for City 
of Fayetteville 

   

 5. Property owners, residents, individuals and 
businesses not taking responsibility for property 
and building appearance 

   

 6. Continuing momentum of beautification 
programs and activities 

 
 

LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Degree of city actions and regulations 
   

 2. Fayetteville’s acceptance of lower quality and 
standards 

 

 

               8 - 2 - 1 - 33



Strategic Plan:  2013 – 2018 – 2027/Mayor, City Council and City Manager/Fayetteville, North Carolina 

Copyright © 2012:  Lyle Sumek Associates, Inc. May 14, 2012 Project 120408 32 

 
 

 POLICY ACTIONS FY 2013  
PRIORITY 

  

1. Commercial Recycling High 
   

2. Texfi Clean Up (with PWC)  
   

3. Sign Ordinance: Revision  
   

4. Graffiti Removal Policy/Plan   
   

5. Undergrounding Utilities  
 
 

 
MAJOR PROJECTS FY 2013 

 

 1. Cape Fear River Trail Development: Phase 2 
 
 

ON THE HORIZON FY 2014 – 2018 

 

 1. North Carolina Veterans Park: Phase 2 
   

 2. Cape Fear River Trail Development: Phase 3 
   

 3. Gateway Beautification 
   

 4. Illegal Dumping 
 

               8 - 2 - 1 - 34



Strategic Plan:  2013 – 2018 – 2027/Mayor, City Council and City Manager/Fayetteville, North Carolina 

Copyright © 2012:  Lyle Sumek Associates, Inc. May 14, 2012 Project 120408 33 

 
 

Goal 6 
Revitalized Downtown – A Community Focal Point 

 
 

OBJECTIVES 

 

 1. Convenient access to Downtown 
   

 2. Financially self-sustaining Museum 
of Art 

   

 3. Expand World Class North Carolina 
Veterans’ Park 

   

 4. Make Downtown a viable 
neighborhood with services 
available 

   

 5. Increase building occupancy with 
successful businesses 

   

 6. Increase residents living in 
Downtown 

 

 
MEANS TO CITIZENS 

 

 1. Places to live Downtown 
   

 2. Going Downtown for entertainment and 
culture 

   

 3. A place that you want to go 
   

 4. Easy access 
   

 5. Downtown known as the place for 
community events and festivals 

   

 6. Greater use of Cape Fear River 
 

 SHORT TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Prince Charles visual blight 
   

 2. Attracting residents to Downtown 
   

 3. Coordination of special events and Downtown 
   

 4. Vital Downtown as the “heart of the Fayetteville 
community”  

   

 5. Helping residents to discover a revitalized 
Downtown 

   

 6. Impact of parking deck and need for 
enforcement 

 
 

LONG TERM CHALLENGES 
AND OPPORTUNITIES 

 

 1. Mix of Downtown businesses 
   

 2. Maintaining momentum for the Downtown 
   

 3. Rail lines and traffic – lack of beautification 
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POLICY ACTIONS FY 2013  
PRIORITY 

  

1. “Old Days Inn” Site Development High 
   

2. Downtown Master Plan: Update Moderate 
   

3. Multi Modal Center  
 
 

MANAGEMENT ACTIONS FY 2013  
PRIORITY 

  

1. Prince Charles Hotel Top 
   

  

 
MANAGEMENT IN PROGRESS FY 2013 

 

 1. Municipal Service District 
 

MAJOR PROJECTS FY 2013 

 

 1. Wayfinding Signs 
 

ON THE HORIZON FY 2014 – 2018 

 

 1. Vacant Buildings 
   

 2. Rowan Street Bridge/NW Gateway (NCDOT) 
   

 3. Residential Development Strategy 
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CITY OF FAYETTEVILLE 
ACTION AGENDA FOR  

FISCAL YEAR 2013 
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City of Fayetteville 
Policy Agenda for Fiscal Year 2013 

 
 

TOP PRIORITY 
 

Bragg Boulevard Corridor Development Plan 
 

City Manager Selection 
 

Comprehensive Classification and Compensation Plan: 
Short-term Direction, Long-term Funding Strategy 

 
FAST Improvements 

 
Park Bond Referendum 

 
Police Substation(s) 
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HIGH PRIORITY 
 

City PWC Service Consolidation 
 

City-owned Buildings and Facilities: Potential Disposal 
 

Sales Tax Distribution: Interlocal Agreement 
 

PWC Services to Non City Residents 
 

Alternative Revenue Sources 
 

“Old Days Inn” Site Development 
 

Commercial Recycling 
 
 

MODERATE PRIORITY 
 

Economic Development Contract with Chamber of Commerce 
 

Contracting for Services: Parks and ROW Maintenance 
 

Homeless: City Policy and Actions on Emergency Shelter 
 

Downtown Master Plan: Update 
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City of Fayetteville 
Management Agenda for Fiscal Year 2013 

 
 

TOP PRIORITY 
 

Murchison Road Corridor Development 
 

Police Staffing (PERF Recommendations) 
 

Growth Plan for Municipal Influence Area 
 

Rental Action Management Plan: Implementation 
 

Community Wellness Plan Crime Reductions Strategy: Reclaiming Neighborhoods 
 

Prince Charles Hotel 
 
 

HIGH PRIORITY 
 

City Buildings and Facilities Maintenance Plan 
 

City Customer Service Feedback Mechanism 
 

City Communications Plan 
 

Speed Limits: Review 

               8 - 2 - 1 - 40



Strategic Plan:  2013 – 2018 – 2027/Mayor, City Council and City Manager/Fayetteville, North Carolina 

Copyright © 2012:  Lyle Sumek Associates, Inc. May 14, 2012 Project 120408 39 

 
 

City of Fayetteville 
Management in Progress for Fiscal Year 2013 

 
 

Police Chief Selection 
 

250th Celebration Event 
 

Municipal Service District 
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City of Fayetteville 
Major Projects for Fiscal Year 2013 

 
 

Hotel and Conference Center: Completion 
 

Sidewalks in Developed Areas: Hoke Loop, Bragg Boulevard 
 

Storm Water Projects 
 

Cross Creek Linear Park Phase 3A 
 

Grove Street Safety Project (NCDOT) 
 

Cape Fear River Trail Development: Phase 2 
 

Wayfinding Signs 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Kristoff T. Bauer, Interim City Manager
DATE:   May 14, 2012
RE:   Presentation of Recommended City and PWC Fiscal Year 2013 Budgets and 

Setting of Public Hearing on the Budget 

 
 

THE QUESTION: 
The Interim City Manager and PWC General Manager will present overviews of the fiscal year 
2012-2013 recommended City and PWC budgets.  Council is asked to set the required public 
hearing on the budget for May 29, 2012. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Mission Principles: Financially sound city government; Full range of quality municipal services; 
Services delivered in a cost effective manner.  

 
BACKGROUND: 
The recommended City and PWC budget documents for fiscal year 2012-2013 have 
been distributed to City Council and are available for the public inspection at the office of the City 
Clerk and on the city website.  
 
The next steps already scheduled for the budget deliberation process include: 
  - Budget workshops on May 16, 23 and 30, 2012 
  - Adoption of the Fiscal Year 2012-2013 Budget on June 11, 2012 
 
Council is asked to set the required public hearing on the budget on May 29, 2012.   

 
ISSUES: 
Issues to be discussed and deliberated during scheduled budget workshops. 

 
BUDGET IMPACT: 
Budget impact to be discussed and deliberated during scheduled workshops. 

 
OPTIONS: 

Schedule the date for the required public hearing on the budget.  

 
RECOMMENDED ACTION: 

Set the public hearing to receive comments on the proposed budget on May 29, 2012 .  
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Pamela Megill, City Clerk
DATE:   May 14, 2012
RE:   Monthly Statement of Taxes for April 2012 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

Tax Statement March 2012
Tax Statement - April 2012
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