
  

FAYETTEVILLE CITY COUNCIL 
AGENDA 

AUGUST 26, 2013 
7:00 P.M. 

Council Chamber 
 

  
      
1.0   CALL TO ORDER 

  
2.0   INVOCATION 

  
3.0   PLEDGE OF ALLEGIANCE 

  
4.0   APPROVAL OF AGENDA 

  
5.0   CONSENT 

  
 5.1  Capital Project Ordinance 2014-11 (Transit New Freedom Sidewalk 

Grant 57-X017-00)  
 

 5.2  Capital Project Ordinance Amendment 2014-18 (Legion Road Sidewalk 
Municipal Agreement)  

 
 5.3  Capital Project Fund Ordinance Amendment 2014-19 (Transportation 

Fund Sidewalks and Related Improvements)  
 

 5.4  Community Development - Approval of acceptance of a grant from the 
Arts Council for a Cultural Tourism - Public Art Grant for the Downtown. 
 

 
 5.5  Resolution Accepting High Bid for Property Located at 1107 Clark Road, 

Fayetteville, NC 
 

 
 5.6  Resolution to Set Public Hearing to Consider Closing An Unopened 

Portion of Turnpike Road 
 

 
 5.7  Approve Meeting Minutes: 

 
August 5, 2013 WKS 
August 12, 2013 Discussion of Agenda Items 
August 14, 2013 Special 
 

 
 5.8  Approval of a Municipal Agreement with NCDOT for sidewalk installation 

on Legion Road 



 
 

 5.9  Special Revenue Fund Project Ordinance 2014-4 (Gang Prevention for 
Schools 2013 Grant) 
 

 
 5.10  Special Revenue Fund Project Ordinance 2014-5 (Mobile Technology 

Initiative Grant)  
 

 
 5.11  Special Revenue Fund Project Ordinance Amendments 2014-1 and 

2014-2 (CDBG and HOME Programs)  
Presenter(s): Lisa Smith, Chief Financial Officer 

 
 5.12  Approval of speed limit recommendations along Bragg Boulevard 

 
 
6.0 

  

PUBLIC HEARINGS 
For certain issues, the Fayetteville City Council may sit as a quasi-judicial body that has powers 
resembling those of a court of law or judge. The Council will hold hearings, investigate facts, 
weigh evidence and draw conclusions which serve as a basis for its decisions. All persons 
wishing to appear before the Council should be prepared to give sworn testimony on relevant 
facts.

  
 6.1  P13-12F. Initial zoning of property from R6A County Residential to LC – 

Limited Commercial or to a more restrictive district, located at 1030 Palm 
Spring Drive and Honeycutt Road and being the property of James 
Sanders, Donna Muraski and Charlotte Strickland. (Tabled item from July 
22nd) 
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.2  P13-23F. The issuing of a Special Use Permit to allow for a columbarium 

to be located at Snyder Memorial Baptist Church, 701 Westmont Dr. and 
being the property of Snyder Memorial Baptist Church.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.3  P13-26F. The rezoning of property from CC – Community Commercial to 

DT – Downtown District or to a more restrictive district, located at 135 
Roberson Street between Roberson, Russell, Winslow and Franklin 
Streets being the property of the City of Fayetteville.  
Presenter(s): Craig Harmon, AICP, CZO - Planner II 

 
 6.4  Adopt a Resolution and Order Closing a 12 foot wide Alley running 

between Franklin Street and Russell Street 
 
Presenter(s): Kecia Parker, Real Estate Manager 

 
 6.5  Public Hearing to Consider a Petition Requesting Annexation of a Non-

Contiguous Area Known as the Honeycutt Road at Palm Springs Drive 
Property 
 
Presenter(s): David Nash, AICP, Planner II 

 



 7.1  Presentation of Appointment Committee  Recommendations for Boards 
and Commissions Appointments  
 
Presenter(s): Robert T. Hurst, Jr., Council Member, District 5 

 
 7.2  Revision of Boards and Commissions Attendance Policy # 110.1 

 
Presenter(s): Council Member Hurst, Appointment Committee Chair 

 
 7.3  Strategic Plan FY 2013 - 4th Quarter Report 

 
Presenter(s): Rebecca Rogers-Carter, Strategic Initiatives Manager 

 
 7.4  Strategic Plan FY 2014 - Milestones for Targets for Action and 

Performance Management 
 
Presenter(s): Rebecca Rogers-Carter, Strategic Initiatives Manager 

 
 7.5  Conditional award of contract for P. O. Hoffer Water Treatment Facility –  

Phase 1 - Reliability Improvements, Contract No. 14, WIF #1761  
Presenter(s): Steven K. Blanchard, PWC CEO/General Manager 

 
 7.6  Uninhabitable Structures Demolition Recommendations 

219 Hawthorne Road 
750 Marsh Street 
715 Winslow Street 

   
       Presenter(s): Scott Shuford, Development Services Director 

 
8.0   ADMINISTRATIVE REPORTS 

  
 8.1  Monthly Statement of Taxes for July 2013 

 
 
9.0   ADJOURNMENT 

  

  

7.0   OTHER ITEMS OF BUSINESS 
  



POLICY REGARDING CITY COUNCIL MEETING 
PROCEDURESSPEAKING ON A PUBLIC AND NON-PUBLIC HEARING 
ITEM 
Individuals who have not made a written request to speak on a non-public 
hearing item may submit written materials to the City Council on the 
subject matter by providing twenty (20) copies of the written materials to 
the Office of the City Manager before 5:00 p.m. on the day of the Council 
meeting at which the item is scheduled to be discussed.  
 
COUNCIL MEETING WILL BE AIRED 
August 26 - 7:00 p.m. FAY TV 7 
 
COUNCIL MEETING WILL BE rebroadcast various times during the 
week on FayTV7.   
 
Notice Under the Americans with Disabilities Act (ADA): The City of 
Fayetteville will not discriminate against qualified individuals with 
disabilities on the basis of disability in the City’s services, programs, or 
activities. The City will generally, upon request, provide appropriate aids 
and services leading to effective communication for qualified persons with 
disabilities so they can participate equally in the City’s programs, 
services, and activities. The City will make all reasonable modifications to 
policies and programs to ensure that people with disabilities have an 
equal opportunity to enjoy all City programs, services, and activities. Any 
person who requires an auxiliary aid or service for effective 
communications, or a modification of policies or procedures to participate 
in any City program, service, or activity, should contact the office of Ron 
McElrath, ADA Coordinator, at rmcelrath@ci.fay.nc.us, 910-433-1696, or 
the Office of the City Clerk at cityclerk@ci.fay.nc.us, 910-433-1989, as 
soon as possible but no later than 72 hours before the scheduled event.   

   CLOSING REMARKS 

  POLICY REGARDING NON-PUBLIC HEARING AGENDA ITEMS  
Anyone desiring to address the Council on an item that is not a public 
hearing must present a written request to the City Manager by 10:00 a.m. 
on the Wednesday preceding the Monday meeting date. 
 
POLICY REGARDING PUBLIC HEARING AGENDA ITEMS  
Individuals wishing to speak at a public hearing must register in advance 
with the City Clerk. The Clerk’s Office is located in the Executive Offices, 
Second Floor, City Hall, 433 Hay Street, and is open during normal 
business hours. Citizens may also register to speak immediately before 
the public hearing by signing in with the City Clerk in the Council 
Chamber between 6:30 p.m. and 7:00 p.m. 
 



 

CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   August 26, 2013
RE:   Capital Project Ordinance 2014-11 (Transit New Freedom Sidewalk Grant 57-X017-

00) 

 
 

THE QUESTION: 
This ordinance appropriates $119,520 for the New Freedom Sidewalk Grant 57-X017-00 
project.  The project is funded by a $95,616 federal grant and a $23,904 local match from the 
Transportation Fund. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4:  The City of Fayetteville will be a highly desirable place to live, work and recreate with 
thriving neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
The Transit Department has received a federal grant to construct 1,022 linear feet of sidewalk 
along Reilly Road (Jeffrey Drive to Cliffdale Road) and 2,970 linear feet of sidewalk along Cliffdale 
Road (Waters Edge Drive to Skibo Road) to support access to bus routes.  The Federal Transit 
Administration (FTA) will fund 80% of the project and the City will fund 20% of the project through a 
transfer from the Transportation Capital Project Fund. 

 
ISSUES: 
None 

 
BUDGET IMPACT: 
The $23,904 local match for this project will be taken from a sidewalk project budget in the City's 
Transportation Capital Project Fund. 

 
OPTIONS: 

1. Adopt Capital Project Ordinance 2014-11  
2. Do not adopt Capital Project Ordinance 2014-11  

 

 
RECOMMENDED ACTION: 
Staff recommend Council move to adopt Capital Project Ordinance 2014-11 

 
ATTACHMENTS:

Capital Project Ordinance 2014-11
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby adopted:

Section 1. The authorized project is for the funding of the New Freedom Sidewalk Grant 57-X017-00, which   
includes funds for the construction of ADA accessible pedestrian walkways.
 

Section 2. The project director is hereby directed to proceed with the project within the terms of the various
agreements executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

Federal Transit Administration 95,616$         
Local Match - Transportation Fund Transfer 23,904

119,520$       

Section 4. The following amounts are appropriated for the project:

Project Expenditures 119,520$       

Section 5. Copies of this capital project ordinance shall be made available to the budget officer and the 
finance officer for direction in carrying out the project.

Adopted this 26th day of August, 2013.

CAPITAL PROJECT ORDINANCE
ORD 2014-11

August 26, 2013
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Lisa T. Smith, Chief Financial Officer
DATE:   August 26, 2013
RE:   Capital Project Ordinance Amendment 2014-18 (Legion Road Sidewalk Municipal 

Agreement) 

 
 

THE QUESTION: 
This capital project ordinance amendment will appropriate an additional $17,009 for sidewalk 
improvements along Legion Road. The amendment is funded by General Fund proceeds 
remaining from previously closed transportation projects. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4: The City of Fayetteville will be a highly desirable place to live, work and recreate with 
thriving neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
The City entered into a municipal agreement with the N.C. Department of Transportation (NCDOT) 
in 2012 for certain street and highway construction and improvements under TIP Project U-
2809B.  The project included the construction of sidewalks along Legion Road. The original 
estimated project cost was $156,033, with the City funding 50% or $78,016. 
 
The project has been amended and the revised municipal agreement will be on the August 26 
agenda for Council consideration.  If the revised agreement is approved, the City will provide an 
estimated $95,025 toward the cost of a portion of the sidewalk project.  This represents an 
increase of $17,009 over the amount originally estimated in 2012 and will be funded through the 
project ordinance amendment. 
 
If this project ordinance amendment is approved, the total capital project ordinance will be 
$4,719,284 and will include the Legion Road sidewalk project as well as other transportation 
related projects committed through various municipal agreements. 

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
As stated above. 

 
OPTIONS: 

1. Adopt Capital Project Ordinance amendment 2014-18.  
2. Do not adopt Capital Project Ordinance Amendment 2014-18. 

 
RECOMMENDED ACTION: 
Staff recommend Council move to adopt Capital Project Ordinance Amendment 2014-18. 

 
ATTACHMENTS:

Capital Project Ordinance Amendment 2014-18
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CITY OF FAYETTEVILLE                                

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby amended:

Section 1. The project change authorized is to Capital Project Ordinance 2010-13, adopted November 9, 2009, as amended, 
for the funding of various transportation and railroad crossing safety improvement projects committed under
Municipal Agreements with North Carolina Department of Transportation.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various agreements
 executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

 Listed As Amendment Revised
General Fund Transfer 3,472,275$      17,009$         3,489,284$        
Federal Highway Administration

(pass through N.C. Department of Transportation) 1,230,000        -                1,230,000          
4,702,275$      17,009$         4,719,284$        

Section 4. The following amounts are appropriated for the project:

Project Expenditures 4,702,275$      17,009$         4,719,284$        

Section 5. Copies of the capital project ordinance amendment shall be made available to the budget officer and the finance 
officer for direction in carrying out the projects.

Adopted this 26th day of August, 2013.

August 26, 2013
CAPITAL PROJECT ORDINANCE AMENDMENT

CHANGE 2014-18 (CPO 2010-13)
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa T. Smith, Chief Financial Officer
DATE:   August 26, 2013
RE:   Capital Project Fund Ordinance Amendment 2014-19 (Transportation Fund 

Sidewalks and Related Improvements) 

 
 

THE QUESTION: 
This project ordinance amendment will appropriate $47,781 remaining from previously closed 
transportation projects for various sidewalk projects.  The source of funds for this amendment 
consists of $24,170 from the General Fund and $23,611 in developer's fees. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 4: The City of Fayetteville will be a highly desirable place to live, work and recreate with 
thriving neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
As outlined above, the City proposes to amend this project ordinance by appropriating 
$47,781 remaining from closed transportation projects for various sidewalk projects including 
$23,904 for a required local match for a New Freedom Sidewalk Grant for sidewalks along Reilly 
Road and Cliffdale Road and $23,877 for other sidewalk projects within the City.  The $23,904 
local match will be transferred to the Transit Capital Project Fund consistent with another budget 
action that appears on this council agenda (Capital Project Ordinance 2014-11). 

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
As stated above. 

 
OPTIONS: 

1. Adopt Capital Project Ordinance Amendment 2014-19.  
2. Do not adopt Capital Project Ordinance Amendment 2014-19. 

 
RECOMMENDED ACTION: 
Staff recommends that Council move to adopt Capital Project Ordinance Amendment 2014-19. 

 
ATTACHMENTS:

CPOA 2014-19 Transportation Sidewalk Improvements
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CITY OF FAYETTEVILLE August 26, 2013

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 
of Chapter 159 of the General Statutes of North Carolina, the following capital project ordinance is
hereby amended:

Section 1. The project change authorized is to Capital Project Ordinance 2001-8, adopted May 7, 2001, as amended,
for sidewalks and related improvements.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various agreements
 executed and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

 Listed As Amendment Revised
General Fund Transfer 1,021,255$      24,170$         1,045,425$        
Developer's Fees 122,217           23,611           145,828             
Federal Highway Administration
   (Pass-through State Safe Routes to Schools Funds) 100,000           -                    100,000             
Transfers from PWC 1,161               -                    1,161                 
Miscellaneous Income 10,204             -                    10,204               

1,254,837$      47,781$         1,302,618$        

Section 4. The following amounts are appropriated for the project:

Project Expenditures 1,254,837$      47,781$         1,302,618$        

Section 5. Copies of the capital project ordinance amendment shall be made available to the budget officer and the finance 
officer for direction in carrying out the projects.

Adopted this 26th day of August, 2013.

CAPITAL PROJECT ORDINANCE AMENDMENT
CHANGE 2014-19 (CPO 2001-8)
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Victor Sharpe, Community Development Director 
DATE:   August 26, 2013
RE:   Community Development - Approval of acceptance of a grant from the Arts 

Council for a Cultural Tourism - Public Art Grant for the Downtown. 

 
 

THE QUESTION: 
Should the City accept the Fayetteville/Cumberland County Project Grant? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal #2: Designed to include vibrant focal points, unique neighborhoods and high quality,    
              effective infrastructure.  
 
Goal #3: A highly desirable place to live, work and recreate with thriving neighborhoods and a  
              high quality of life for all citizens. 

 
BACKGROUND: 

The City was recently awarded $7,800 to jump start a public art project designed to increase 
cultural heritage tourism downtown and in Fayetteville/Cumberland County. The icons, which will 
be designed to represent our community, will be painted by juried artists and installed around 
Downtown Fayetteville for walking tours. Other activities will include fun events like a scavenger 
hunt and a "meet the artist" night during a 4th Friday.  A Facebook page dedicated to the project 
and a map will be made available. The exhibit will be from April 2014 to September 2014.  At the 
end of project, the icons will be auctioned and funds raised will be used for an identified cause.   
 
This project is designed to increase tourism to Downtown Fayetteville, to increase visibility of our 
museums, parks, side streets, to showcase our local artists, and to unify our community with an 
icon. 

 
ISSUES: 
A portion of the budget will be made through sponsorships.   
 
The icon chosen will be selected through committee and community input. 

 
BUDGET IMPACT: 
The City will match the grant with $2,000 from the Municipal Service District budget. See attached 
project application and budget. 
 
The project budget is as follows: 
 
$  7,800 - Grant 
$  2,000 - Match 
$24,700 - Sponsorships 
$34,500 - Total project cost 

 
OPTIONS: 

l Approve acceptance of grant. (Recommended)  
l Do not accept grant.  
l Provide additional direction to staff.  

                    5 - 4



 

 
RECOMMENDED ACTION: 
Staff recommends that City Council move to accept the Arts Council of Fayetteville/Cumberland 
County Project Grant in the amount of $7,800 and authorize the City Manager to execute 
documents pertaining to the project. 

 
ATTACHMENTS:

Public Art Grant
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Kecia Parker, Real Estate Manager
DATE:   August 26, 2013
RE:   Resolution Accepting High Bid for Property Located at 1107 Clark Road, 

Fayetteville, NC 

 
 

THE QUESTION: 
To adopt a resolution accepting the high bid for property located at 1107 Clark Road, Fayetteville, 
NC. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
A Growing City-A Great Place to Live 

 
BACKGROUND: 
On June 24, 2013 the City approved Resolution No. R2013-031 authorizing the sale of certain real 
property located at 1107 Clark Road by advertisement for sealed bids.  NCGS §160A-266(a)(2) 
permits the City to carry out that process.  The process was advertised in accordance with said 
statue and the bids have been opened and recorded.  The minimum bid for the property was 
$23,530.75.  The highest bid was in the amount of $26,000.00. 

 
ISSUES: 

l Staff has asked and no other City department is in need of the property at this time. 

 
BUDGET IMPACT: 

l There is no significant impact to the budget. 

 
OPTIONS: 

l Accept the attached Resolution Accepting High Bid for Property.  
l Reject the sale of the property. 

 
RECOMMENDED ACTION: 
Staff recommends move to adopt the attached Resolution - Accepting High Bid for Property. 

 
ATTACHMENTS:

Resolution
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           Resolution No. R2013-________ 
 
 
A RESOLUTION ACCEPTING HIGH BID FOR PROPERTY 

 
WHEREAS, the City of Fayetteville conducted a sale of property located at 1107  

Clark Road by sealed bid.  Bids were opened on August 8, 2013.  
 
  AND WHEREAS the high bid for the parcel located at 1107 Clark Road was in the amount of 
$26,000.00 
 

NOW THEREFORE, BE IT RESOLVED on behalf of the people of Fayetteville, the City 
Council accepts the high bid for the parcel and the City Manager is authorized to execute all necessary 
documents to transfer title to the property. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH 
CAROLINA, on this, the 26th day of August 2013; such meeting was held in compliance with the Open 
Meetings Act, at which meeting a quorum was present and voting. 
 
 
 

CITY OF FAYETTEVILLE 
 
 

(SEAL)            By:      ___________________________________ 
       ANTHONY G. CHAVONNE, Mayor 
 
 
 
ATTEST: 
 
 
 
____________________________ 
PAMELA MEGILL, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Kecia Parker, Real Estate Manager
DATE:   August 26, 2013
RE:   Resolution to Set Public Hearing to Consider Closing An Unopened Portion of 

Turnpike Road 

 
 

THE QUESTION: 
City staff has received a petition requesting that an unopened portion of Turnpike Road be 
permanently closed. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City-A Great Place to Live 

 
BACKGROUND: 

l NCGS § 160A-299 gives the authority and procedures for the City to close a city street or 
alley.  

l The requested portion of Turnpike Road is currently not open.  
l This closure will not landlock any abutting property owners.  
l A map of the proposed closure is attached for reference.  

 
ISSUES: 

l No access will be denied to anyone as a result of the proposed closure. 

 
BUDGET IMPACT: 

l There is no significant impact to the budget. 

 
OPTIONS: 

l Adopt the resolution calling for the public hearing  
l Deny the request 

 
RECOMMENDED ACTION: 
Staff recommends Council move to adopt the attached resolution authorizing advertisement of the 
Council's intent to permanently close the referenced unopened portion of Turnpike Road and 
setting the public hearing for October 28, 2013. 

 
ATTACHMENTS:

Map
Resolution
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           Resolution No. R2013-________ 
 
 
A RESOLUTION CALLING A PUBLIC HEARING REGARDING THE PROPOSED CLOSING OF 
AN UNOPENED PORTION OF TURNPIKE ROAD 

 
WHEREAS, the City of Fayetteville has received a request to permanently close an unopened 

portion of Turnpike Road.  Said portion is described more particularly as follows: 
 
BEGINNING at the northwest corner of that certain tract as described in Book 7447, Page 358 of 

the Cumberland County Registry conveyed to Jai A. McNatt and Bridget G. McNatt and continuing 
thence for a first call along the northern property line North 38 degrees 16 minutes 33 seconds East 
150.33 feet to a point, thence North 37 degrees 42 minutes 55 seconds East 156.62 feet to a point, thence 
North 53 degrees 09 minutes 51 seconds West 29.90 feet to a point, thence South 37 degrees 21 minutes 
43 seconds West 61.80 feet to a point, thence South 38 degrees 10 minutes 28 seconds West 230 feet to a 
point, thence South 26 degrees 04 minutes 53 seconds East 33.31 feet to the BEGINNING reserving a 
drainage easement to the City of Fayetteville along the property to be closed. 
 
  AND WHEREAS the above-described is located within the corporate limits of the City of 
Fayetteville and the Council intends to approve said request. 
 

NOW THEREFORE, BE IT RESOLVED on behalf of the people of Fayetteville, the City 
Council calls a public hearing on the question of the alley closure to be held during the regular meeting of 
the Fayetteville City Council in Council Chambers at 433 Hay Street, 7:00 PM, October 28, 2013.  
Persons wishing to be heard regarding this issue must register in advance with the City Clerk in the 
Executive Offices, Second Floor, City Hall, 433 Hay Street, prior to the hearing date or at Council 
Chambers between 6:30 – 7:00 PM on the evening of the hearing. 
 
The City Manager or his designee is directed to advertise this notice as prescribed in NCGS 160A-299 on 
September 5, 12, 19, and 26, 2013.  
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF FAYETTEVILLE, NORTH 
CAROLINA, on this, the 26th day of August 2013; such meeting was held in compliance with the Open 
Meetings Act, at which meeting a quorum was present and voting. 
 
 
 

CITY OF FAYETTEVILLE 
 
 

(SEAL)            By:      ___________________________________ 
       ANTHONY G. CHAVONNE, Mayor 
 
 
 
ATTEST: 
 
 
 
____________________________ 
PAMELA MEGILL, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council
FROM:   Pamela Megill, City Clerk
DATE:   August 26, 2013
RE:   Approve Meeting Minutes: 

 
August 5, 2013 WKS 
August 12, 2013 Discussion of Agenda Items 
August 14, 2013 Special 

 
 

THE QUESTION: 
Should the City Council approve the draft minutes as the official record of the proceedings and 
actions of the associated meetings? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Community Unity - Pride in Fayetteville; Objective 2: Goal 5: Better informed citizenry 
about the City and City government 

 
BACKGROUND: 
The Fayetteville City Council conducted meetings on the referenced dates during which they 
considered items of business as presented in the draft minutes. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
1. Approve the draft minutes as presented. 
2. Revise the draft minutes and approve the draft minutes as revised. 
3. Do not approve the draft minutes and provide direction to staff. 

 
RECOMMENDED ACTION: 
Staff recommends Council move to approve the draft minutes as presented. 

 
ATTACHMENTS:

080513 WKS
081213 Discussion of Agenda Items
081413 Special
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FAYETTEVILLE CITY COUNCIL 
WORK SESSION MINUTES 

LAFAYETTE ROOM 
August 5, 2013 

5:00 P.M. 
 
Present: Mayor Anthony G. Chavonne 
 
 Council Members Keith Bates, Sr. (District 1); Kady-Ann 

Davy (District 2); Robert A. Massey, Jr. (District 3); 
Darrell J. Haire (District 4); Bobby Hurst (District 5); 
William J. L. Crisp (District 6); Valencia A. Applewhite 
(District 7) (arrived at 5:05 p.m.); Wade Fowler 
(District 8); James W. Arp, Jr. (District 9) (arrived at 
5:07 p.m.) 

 
Others Present: Theodore Voorhees, City Manager 
 Kristoff Bauer, Deputy City Manager 
 Rochelle Small-Toney, Deputy City Manager 
 Karen McDonald, City Attorney 
 Lisa Smith, Chief Financial Officer 
 Dwayne Campbell, Chief Information Officer 
 Tracie Davis, Corporate Communications Director 
 Randy Hume, Transit Director 
 Jerry Dietzen, Environmental Services Director 
 Rebecca Rogers-Carter, Strategic Planning Manager 
 Steven Blanchard, PWC CEO/General Manager 
 Dwight Miller, PWC Chief Financial Officer 
 Wilson Lacy, Public Works Commission Chair  
 Lynn Greene, Public Works Commissioner 
 Wick Smith, Public Works Commission 
 Mike Lallier, Public Works Commission 
 Pamela Megill, City Clerk 
 Members of the Press 
 
1.0 CALL TO ORDER 
 
 Mayor Chavonne called the meeting to order. 
 
2.0 INVOCATION 
 
 The invocation was offered by Council Member Haire. 
 
3.0 APPROVAL OF AGENDA 
 
MOTION: Council Member Bates moved to approve the agenda. 
SECOND: Council Member Massey 
VOTE: UNANIMOUS (8-0) 
 
4.0 OTHER ITEMS OF BUSINESS 
 
4.1 Approval of System-Wide Transit Service Standards. 
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 Mr. Randy Hume, Transit Director, presented this item with the 
aid of a PowerPoint program and stated the City of Fayetteville is the 
recipient of Federal Transit Administration (FTA) grants for support 
of the Fayetteville Area System of Transit (FAST). FTA requires 
recipients of federal transit funds to prepare plans and procedures to 
ensure compliance with Title VI of the Civil Rights Act. Since the 
enactment of the new MAP-21 surface transportation legislation, FTA 
has issued a new circular and guidance regarding Title VI plan 
submissions. The City and FAST are required to submit an updated Title 
VI plan to reflect all of the provisions of the new circular to FTA 
for approval in 2015 pursuant to its normal three-year recertification 
cycle. Although some of the submission requirements have been reduced 
due to FAST's system size (less than 50 peak fixed route buses), the 
new circular requires all grantees to submit "system-wide service 
standards and policies" approved by their governing board to FTA in 
2013. These standards need to be uploaded to the FTA grants management 
system prior to implementing any service changes occurring after April 
2013. A draft set of service standards was included in the 2008 
Transit Development Plan. FAST has used these as service guidelines 
since that time although these were never completed and approved by 
Council. Attached is an expanded set of recommended service standards 
that meet the requirements of the new circular. These standards have 
been reviewed by the Fayetteville Advisory Committee on Transit (FACT) 
who recommends approval. Upon Council's review, the service standards 
will be presented for formal approval. 
 
 A brief discussion period ensued. 
 
 Consensus of Council was to bring this item forward for formal 
approval at the August 12, 2013, City Council regular meeting. 
 
 
 
4.2 Support Service Recommendations for PWC from DavenportLawrence 

Study. 
 
 Mr. Kristoff Bauer, Deputy City Manager, introduced this item and 
stated this item addresses the results of a six-month alignment study.  
Mr. Bauer introduced Mr. Andy Honeycutt, Managing Director, 
Governmental/Utility Operations Consultant.  Mr. Honeycutt introduced 
present members of the Project Team:  Allen O’Neal, Project Lead; Jeff 
Davenport, Technology Consultant; Brent Mcabee, CPA/Financial 
Consultant; and Lauren Brown, Analyst. 
 
 Mr. Honeycutt stated the City of Fayetteville engaged 
DavenportLawrence in February of 2013 to evaluate opportunities to 
align services, reduce redundancies and improve efficiencies between 
the City and Fayetteville PWC to better serve the interests of local 
citizens and customers. As part of the study, DavenportLawrence 
established a Functional Alignment Project Team comprised of City and 
PWC staff and board members to assist in information gathering and 
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organizational reviews. The Functional Alignment Team enabled both the 
City and PWC to participate in the study process. DavenportLawrence 
conducted numerous independent interviews over six months with 
governing body members, administrative managers, department heads, and 
key staff in order to compile a comprehensive understanding of the 
various functional processes and the historical makeup of 
organizational and process design. The collection of financial, 
transactional, and process oriented documentation established a 
baseline for financial analysis and consolidated operational 
opportunities. The collection of information and processes provided 
the tools necessary to validate, test, and benchmark data for the 
analytical process. Key elements of the research included:  
 

• Functional interviews and data collection by department  
• Data collection and validation  
• Asset and human capital financial analysis 
• Customer service delivery evaluation. 

 
 Mr. Honeycutt stated the study conducted by DavenportLawrence of 
Aberdeen found that the Fayetteville PWC operates effectively in the 
delivery of electric, water and sewer services to area residents. The 
study also found that PWC functions in a manner that is contrary to 
the City Charter and at times that is not in the best interest of the 
City. Furthermore, the City Council is compelled by the City Charter 
to increase its oversight of PWC finances.  Mr. Honeycutt continued 
saying that early in the process of identifying ways to align the 
financial operations of the two organizations, DavenportLawrence 
identified conflicts that resulted from significantly different 
financial software platforms, cultures and processes.  With 
Fayetteville PWC just beginning its transition to a new Oracle 
Platform to manage its financial and operational functions, they did 
not see an immediate opportunity to align the financial processes of 
the City and the Commission. The City and PWC are segregated from each 
other not only in technology but in history and culture as well. 
Recognizing this, they determined that there was a better way to align 
the organizations and achieve success and that was to engage in a 
multi-faceted study that looked at a broader scope of services than 
just finance. 
 
 Mr. Allen O’Neal, Project Lead, stated the study recommends a 
phased implementation of changes over the next 18 months. 
DavenportLawrence has developed a prioritized action list that takes 
into consideration the City’s financial, political and historical 
capacities to initiate a comprehensive change. Proposed changes, in 
order or priority, include: 
 

• The City should fulfill its responsibilities as “Parent Municipal 
Corporation” of Fayetteville PWC as detailed in the City Charter, 
including Treasury functions  
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• The Commission should transfer all legal services to the City’s 
internal Legal Division, as well as the associated legal support 
funding allocated in the FY14 budget   

• All lobbying activities to be coordinated with City Council and 
contracts to be ratified by City Council 

• The City should lead all communications involving Fayetteville 
PWC and the process by which communication is managed and 
delivered  

• The City should amend its 2006 Fort Bragg Water Agreement with 
the Commission to revise the interest rate, apply historical pre-
payments to the balance and modify the agreement to allow a pre-
payment of balance 

• The City should amend its Fiber Optic Network Agreement with 
Fayetteville PWC to align ownership and planning under the City 
and develop Internal Standard Services that detail service 
delivery, capital and cost allocation, and responsibilities 

• The City should amend its Fleet Agreement with the Commission to 
functionally align with the City to reduce personnel costs, 
recalculate charges to the City on a cost basis and develop 
Internal Service Standards to improve efficiencies 

• Establish a Support Services Department in a phased approach to 
identify additional opportunities to share support services in 
Organizational Development, Finance, Fleet, Purchasing, Audit, 
Communications and IT  

• Define alignment of Oracle Platform for both the City and 
Fayetteville PWC and implement integration. 

 
  Mr. Brent Mcabee, CPA/Finance Consultant, stated 
DavenportLawrence deployed eight consultants over five months at the 
City and Fayetteville PWC to collect data, validate work processes 
and explore corporate cultures. From these observations, 
DavenportLawrence developed the following statements regarding 
organizational conditions: 
 
• Fayetteville PWC operates effectively and efficiently in the 

delivery of electric, water and sewer services with competitive 
rates to other regional utilities 

• The City provides services to citizens in a fiscally responsible 
manner 

• Fayetteville PWC autonomy (operational independence) has expanded 
beyond what we believe to be was originally granted (or intended) 
by Charter and what is typical for a municipal utility 

• While possessing the assets of minimal transmission service and a 
generation plant within its electric utility, the Commission does 
not operate in a manner that is substantially different than its 
municipal utility counterparts  

• The autonomy of Fayetteville PWC has created an internal control 
culture and "private company" philosophy that reduces public 
transparency and support to the City as a Commission of the City 
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• Current governance structure yields cooperation between the City 
and the Commission only to the level required to operate between 
the City and the Commission 

• The lack of cooperation between the City and the Commission 
erodes public trust and sustains an "us and them" culture 

• Fayetteville PWC utilizes its current autonomy to invest in 
external messaging and community relations beyond what is 
necessary for the purposes of utility operations and customer 
service by a public utility   

• Fayetteville PWC's utilization of complex cost accounting methods 
is used as a basis for atypical fees and chargebacks to the City, 
thereby unnecessarily impacting taxpayers 

• The City of Fayetteville maintains a strong cash reserves 
condition and is considered financially strong with its Aa1/AA+ 
rating 

• Fayetteville PWC routinely brands facilities and vehicles simply 
as "PWC," thereby further separating itself perceptually from the 
City 

• The City of Fayetteville has a historical lack of political 
cohesion that negatively influences its position as the "Parent 
Municipal Corporation" to the Commission 

• The City has participated in cost-sharing and "agreements" with 
the Fayetteville PWC that have directly impacted taxpayers 
through inequitable terms and conditions 

• The City of Fayetteville income from valuation is less than that 
of its peer municipalities and significantly impacts its 
abilities to meet operational needs 

• The City generally funds operations at a "basic" level, thereby 
forgoing some efficiency gains, technology leverages, or enhanced 
customer service  

• Functional alignment between the City of Fayetteville and the 
Commission will succeed only after the barriers of cooperation 
(history and culture) are eliminated and both organizations 
recognize acting in the best interests of the public transcends 
independent organizational interests. 
 

 Mr. Andy Honeycutt stated before implementing any of these 
changes, a resolution must first be considered by City Council for 
approval.  “The City and Fayetteville PWC are at the threshold of a 
great opportunity to collaborate and align their operations in a 
manner that is a win-win for both organizations, and most importantly, 
for the citizens of Fayetteville,” said Mr. Honeycutt.  

 
Council Member Davy asked if a time could be set aside for PWC 

officials to respond to the results of the assessment. 
 
Council Member Fowler stated the “us versus them” attitude has to 

end; we need to be very clear about our expectations, and we need to 
take responsibility. 
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Mr. Voorhees asked that everyone take time to review the report 
in its entirety and then submit all questions via e-mail to him 
directly. Mr. Voorhees stated the City needs to pass a resolution that 
directs certain actions for both the City and Fayetteville PWC to 
carry out as statement of intent, if you will. 

 
Council Member Massey thanked Mr. Voorhees for moving this item 

along. 
 
Council Member Crisp suggested the City and Fayetteville PWC hold 

a joint one-day retreat to discuss the findings. 
 
Mayor Chavonne thanked the DavenportLawrence team for great work. 
  

5.0 ADJOURNMENT 
 
 There being no further business, the meeting adjourned at 7:10 
p.m. 
 
Respectfully submitted, 
 
 
 
_________________________________ ________________________________ 
PAMELA J. MEGILL ANTHONY G. CHAVONNE 
City Clerk Mayor 
 
080513 
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DRAFT 

FAYETTEVILLE CITY COUNCIL 
DISCUSSION OF AGENDA ITEMS MEETING MINUTES 

ST. AVOLD ROOM 
AUGUST 12, 2013 

6:30 P.M. 
 
Present: Mayor Anthony G. Chavonne 
 

Council Members Robert A. Massey, Jr. (District 3); 
Darrell J. Haire (District 4) (arrived at 6:50 p.m.); Bobby 
Hurst (District 5); William J. L. Crisp (District 6); 
Valencia A. Applewhite (District 7); Wade Fowler 
(District 8); James W. Arp, Jr. (District 9) 

 
Absent: Council Members Keith Bates, Sr. (District 1); Kady-Ann 

Davy (District 2) 
 
Others Present: Theodore Voorhees, City Manager 
 Kristoff Bauer, Deputy City Manager 
 Rochelle Small-Toney, Deputy City Manager 
 Karen McDonald, City Attorney 
 Members of the Press 
 
 Mayor Chavonne called the meeting to order and advised of the 
absence of Council Members Davy and Bates.  He reminded Council of the 
City Manager’s evaluation on August 14, 2013, and the Appointment 
Committee meeting which would include the PWC appointment.  He then 
reviewed the agenda including the public forum speakers. 
 
 There were no concerns related to the consent agenda. 
 
 Mayor Chavonne requested the City Manager explain Items 7.1 and 
7.2 and what action Council would be asked to take.  Mr. Theodore 
Voorhees, City Manager, explained the interest was to not create new 
committees but to augment existing committees and seek guidance as to 
whether that would meet Council interest. 
 
 Council Member Crisp inquired how membership would be 
established. 
 
 Discussion ensued regarding the creation and membership of the 
task forces. 
 
 There being no further business, the meeting adjourned at 
6:55 p.m. 
 
Respectfully submitted, 
 
 
 
_________________________________ ________________________________ 
KAREN M. MCDONALD ANTHONY G. CHAVONNE 
City Attorney Mayor 
 
081213 
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DRAFT 

FAYETTEVILLE CITY COUNCIL 
SPECIAL MEETING MINUTES 

HUMAN RESOURCE DEVELOPMENT TRAINING ROOM 
AUGUST 14, 2013 

5:00 P.M. 
 
Present: Mayor Anthony G. Chavonne 
 

Council Members Keith Bates, Sr. (District 1); Kady-Ann 
Davy (District 2); Robert A. Massey, Jr. (District 3); 
Darrell J. Haire (District 4); Bobby Hurst (District 5); 
William J. L. Crisp (District 6); Valencia A. Applewhite 
(District 7); Wade Fowler (District 8); James W. Arp, Jr. 
(District 9) 

 
Others Present: Theodore Voorhees, City Manager 
 Members of the Press 
 
Closed session for evaluation of the City Manager. 
 
MOTION: Mayor Pro Tem Arp moved to go into closed session for 

evaluation of the City Manager. 
SECOND: Council Member Hurst 
VOTE: UNANIMOUS (10-0) 
 
 The regular session recessed at 5:00 p.m.  The regular session 
reconvened at 6:30 p.m. 
 
MOTION: Mayor Pro Tem Arp moved to go into open session. 
SECOND: Council Member Fowler 
VOTE: UNANIMOUS (10-0) 
 
MOTION: Council Member Haire moved to increase the City Manager’s 

base pay by 2 percent with an effective date of January 1, 
2014, consistent with the schedule for other City 
employees. 

SECOND: Council Member Crisp 
VOTE: UNANIMOUS (10-0) 
 
 There being no further business, the meeting adjourned at 
6:35 p.m. 
 
Respectfully submitted, 
 
 
 
_________________________________ ________________________________ 
THEODORE L. VOORHEES ANTHONY G. CHAVONNE 
City Manager Mayor 
 
081413 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lee Jernigan, P.E., City Traffic Engineer
DATE:   August 26, 2013
RE:   Approval of a Municipal Agreement with NCDOT for sidewalk installation on 

Legion Road 

 
 

THE QUESTION: 
Municipal Agreement with NCDOT for sidewalk installation on Legion Road 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - Great Place to Live 

 
BACKGROUND: 
This is an agreement with NCDOT to install sidewalks as a part of the construction of their roadway 
widening project along Legion Road. 

 
ISSUES: 
The City is entering into this Municipal Agreement to provide funding for the construction of the 
sidewalks within the City limits.  The City also agrees to provide ongoing maintenance of the 
sidewalks in the City limits and the City's Municipal Influence Area. 

 
BUDGET IMPACT: 
The Municipal Agreement will provide a reimbursement from the City to NCDOT of $95,025. The 
City will provide yearly maintenance costs. 

 
OPTIONS: 

l Approve the Municipal Agreement  
l Reject the Municipal Agreement  
l Reject the Municipal Agreement and request additional information  

 
RECOMMENDED ACTION: 
The recommended action is approval of the Municipal Agreement 

 
ATTACHMENTS:

Municipal Agreement for Legion Road sidewalk
Legion Road Sidewalk Map
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Agreement ID # 4194 1 

NORTH CAROLINA TRANSPORTATION IMPROVEMENT PROJECT –
MUNICIPAL AGREEMENT 

CUMBERLAND COUNTY  

 DATE:  6/4/2013 

NORTH CAROLINA DEPARTMENT OF 
TRANSPORTATION 

 

 TIP #: U-2809B 

AND WBS Elements: 34865.3.3 

  

CITY OF FAYETTEVILLE  

THIS MUNICIPAL AGREEMENT is made and entered into on the last date executed below, by and 

between the North Carolina Department of Transportation, an agency of the State of North Carolina, 

hereinafter referred to as the “Department” and the City of Fayetteville, a local government entity, 

hereinafter referred to as the “Municipality”. 

W I T N E S S E T H: 

WHEREAS, the Department has plans to make certain street and highway constructions and 

improvements within the Municipality under Project 34865.3.3, in Cumberland County; and, 

WHEREAS, the Department and the Municipality have agreed that the municipal limits, as of the date 

of the awarding of the contract for the construction of the above-mentioned project, are to be used in 

determining the duties, responsibilities, rights and legal obligations of the parties hereto for the 

purposes of this Agreement; and,  

WHEREAS, this Agreement is made under the authority granted to the Department by the North 

Carolina General Assembly, including but not limited to, the following legislation:  General Statutes of 

North Carolina, Section 136-66.1, Section 160A-296 and 297, Section 136-18, and Section 20-169, to 

participate in the planning and construction of a Project approved by the Board of Transportation for 

the safe and efficient utilization of transportation systems for the public good; and, 

WHEREAS, this Agreement supersedes Agreement #3319 executed on August 21, 2012; and 

WHEREAS, the parties to this Agreement have approved the construction of said Project with cost 

participation and responsibilities for the Project as hereinafter set out. 

NOW, THEREFORE, the parties hereto, each in consideration of the promises and undertakings of 

the other as herein provided, do hereby covenant and agree, each with the other, as follows: 
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Agreement ID # 4194 2 

SCOPE OF THE PROJECT 

1. The Project consists of construction and improvements on SR 1132 (Legion Road) from SR 1363 

(Elk Road) to north of SR 1007 (Owen Drive) in Cumberland County. At the request of the 

Municipality and the Fayetteville Area Metropolitan Planning Organization (FAMPO), additional 

work to be included within the scope of the project shall include sidewalk on both sides of Legion 

Road from the end of the project north of Owen Drive to the city limits (approx. 532 feet south of 

Raincloud Road), and sidewalk on the north-west side of Legion Road from the city limits to the 

end of the Fayetteville Municipal Influence Area (MIA) at Ireland Drive. 

PLANNING, DESIGN AND RIGHT OF WAY 

2. The Department shall prepare the environmental and/or planning document, and obtain any 

environmental permits needed to construct the Project, and prepare the Project plans and 

specifications needed to construct the Project.  All work shall be done in accordance with 

departmental standards, specifications, policies and procedures. 

3. The Department shall be responsible for acquiring any needed right of way required for the 

Project.  Acquisition of right of way shall be accomplished in accordance with the policies and 

procedures set forth in the North Carolina Right of Way Manual. 

UTILITIES 

4. It is understood that the municipally-owned water and sewer lines are owned by Fayeteville PWC, 

therefore a separate Utility Agreement will be prepared with Fayetteville PWC. The Municipality 

shall exercise any rights which it may have under any franchise to effect all necessary changes, 

adjustments, and relocations of telephone, telegraph, and electric power lines; underground 

cables, gas lines, and other pipelines or conduits; or any privately - or publicly-owned utilities. 

FUNDING 

5. The Municipality shall participate in the Betterment costs of the Project as follows: 

A. Upon completion of the work, the Municipality shall reimburse the Department fifty percent 

(50%), of the actual cost, including administrative costs, of the work associated with the 

construction of the sidewalks within the City limits.  The estimated cost of the sidewalks is 

$190,050.  The estimated cost to the Municipality is $95,025.  Both parties understand that 

this is an estimated cost and is subject to change. 
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Agreement ID # 4194 3 

B. Reimbursement to the Department shall be made in one final payment upon completion of 

the work and within sixty days of invoicing by the Department. 

C. In the event the Municipality fails for any reason to pay the Department in accordance with 

the provisions for payment herein above provided, North Carolina General Statute 136-41.3 

authorizes the Department to withhold so much of the Municipality’s share of funds allocated 

to said Municipality by the General Statues of North Carolina, Section 136-41.1 until such 

time as the Department has received payment in full under the reimbursement terms set forth 

in this Agreement.   A late payment penalty and interest shall be charged on any unpaid 

balance due in accordance with G.S. 147-86.23. 

6. FAMPO and the Department agree to provide funding for the portion of the sidewalk on the on the 

north-west side of Legion Road within the Fayetteville MIA from the city limits (approximately 532 

feet south of Raincloud Road) to Ireland Drive. FAMPO will provide 80% of the actual cost using 

State Transportation Program Direct Attributable (STP-DA) funds in an amount of $79,350 with 

the Department funding the remaining 20% with State Match. A memorandum from the Executive 

Director of FAMPO stating the funding arrangement is attached and made part of this agreement 

CONSTRUCTION AND MAINTENANCE 

7. The Department shall construct, or cause to be constructed, the Project in accordance with the 

plans and specifications of said Project as filed with, and approved by, the Department.  The 

Department shall administer the construction contract for said Project. 

8. It is further agreed that upon completion of the Project, the Department shall be responsible for all 

traffic operating controls and devices which shall be established, enforced, and installed and 

maintained in accordance with the North Carolina General Statutes, the latest edition of the 

Manual on Uniform Traffic Control Devices for Streets and Highways, the latest edition of the 

“Policy on Street and Driveway Access to North Carolina Highways”, and departmental criteria.  

9. Upon completion of the Project, the improvement(s) shall be a part of the State Highway System 

and owned and maintained by the Department.  

10. Upon completion of the Project the Municipality, at no expense to the Department, shall assume 

ownership and all maintenance responsibilities for all sidewalks from the end of the project north 

of Owen Drive to the end of the municipal influence area (MIA) at Ireland Drive and shall release 

the Department from all liability relating to such maintenance. 
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Agreement ID # 4194 4 

ADDITIONAL PROVISIONS  

11. It is the policy of the Department not to enter into any agreement with another party that has been 

debarred by any government agency (Federal or State).  The Municipality certifies, by signature 

of this agreement, that neither it nor its agents or contractors are presently debarred, suspended, 

proposed for debarment, declared ineligible or voluntarily excluded from participation in this 

transaction by any Federal or State Department or Agency. 

12. To the extent authorized by state and federal claims statutes, each party shall be responsible for 

its respective actions under the terms of this agreement and save harmless the other party from 

any claims arising as a result of such actions. 

13. All terms of this Agreement are subject to available departmental funding and fiscal constraints. 

14. By Executive Order 24, issued by Governor Perdue, and N.C. G.S.§ 133-32, it is unlawful for any 

vendor or contractor ( i.e. architect, bidder, contractor, construction manager, design professional, 

engineer, landlord, offeror, seller, subcontractor, supplier, or vendor), to make gifts or to give 

favors to any State employee of the Governor’s Cabinet Agencies (i.e., Administration, 

Commerce, Correction, Crime Control and Public Safety, Cultural Resources, Environment and 

Natural Resources, Health and Human Services, Juvenile Justice and Delinquency Prevention, 

Revenue, Transportation, and the Office of the Governor). 

IT IS UNDERSTOOD AND AGREED upon that the approval of the Project by the Department is 

subject to the conditions of this Agreement. 
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Agreement ID # 4194 5 

IN WITNESS WHEREOF, this Agreement has been executed, in duplicate, the day and year 

heretofore set out, on the part of the Department and the Municipality by authority duly given. 

L.S. ATTEST: CITY OF FAYETTEVILLE 

BY:  __________________________________ BY:  _________________________________ 

TITLE:  ________________________________ TITLE: _______________________________ 

DATE:  ________________________________ DATE: _______________________________ 

N.C.G.S. § 133-32 and Executive Order 24 prohibit the offer to, or acceptance by, any State 
Employee of any gift from anyone with a contract with the State, or from any person seeking to do 
business with the State.  By execution of any response in this procurement, you attest, for your entire 
organization and its employees or agents, that you are not aware that any such gift has been offered, 
accepted, or promised by any employees of your organization. 

Approved by ___________________________ of the local governing body of the City of Fayetteville 

as attested to by the signature of Clerk of said governing body on _______________________(Date) 

This Agreement has been pre-audited in the manner 
required by the Local Government Budget and 
Fiscal Control Act. 

 BY: _________________________________ 
 (SEAL)  (FINANCE OFFICER) 

 Federal Tax Identification Number 

 _____________________________________ 

  Remittance Address: 
 City of Fayetteville  

 _____________________________________ 

 _____________________________________ 

 DEPARTMENT OF TRANSPORTATION 

 BY: _________________________________ 
(CHIEF ENGINEER) 

 DATE:  ______________________________ 

APPROVED BY BOARD OF TRANSPORTATION ITEM O: ___________________________ (Date) 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   August 26, 2013
RE:   Special Revenue Fund Project Ordinance 2014-4 (Gang Prevention for Schools 

2013 Grant) 

 
 

THE QUESTION: 
This ordinance appropriates $37,185 for the Gang Prevention in Schools project for fiscal year 
2013-2014. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 1:  The City of Fayetteville will be a safe and secure community.  Objective 2:  Enhance gang 
reduction and prevention strategy. 

 
BACKGROUND: 
The North Carolina Department of Public Safety - Governor's Crime Commission has approved a 
grant for the Police Department's Gang Prevention in Schools project.  The funding source for the 
grant award is the Federal Byrne Justice Assistance Grant program.  The grant will cover 75% of 
the cost of the Educating Kids about Gang and Gun Violence (EKG) program for the 2013-2014 
fiscal year. 
 
The EKG program is a youth gun-violence education and prevention program that educates 
students about the legal, medical and emotional consequences of youth gun possession.  The 
program also encourages young people to consider options and choices available to them in 
situations involving guns. 
 
The Police Depatment will partner with Cumberland County Schools for this project. 
 
The total project budget is $37,185 with $27,889 provided by the grant and a required local match 
of $9,296 from the General Fund.  The local match is included in the FY2014 budget. 

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
See background information above. 

 
OPTIONS: 
1)  Adopt Special Revenue Fund Project Ordinance 2014-4. 
2)  Do not adopt Special Revenue Fund Project Ordinance 2014-4. 

 
RECOMMENDED ACTION: 
Staff recommends Council move to adopt Special Revenue Fund Project Ordinance 2014-4. 

 
ATTACHMENTS:

Special Revenue Project Ordinance 2014-4
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the Gang Prevention for Schools 2013
project, which will fund the Educating Kids about Gang and Gun Violence (EKG) 
program for FY2013-2014. 

Section 2. The project director is hereby directed to proceed with the project within the terms of 
the various contract agreements executed with the Federal and State governments
and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:

Federal Grant passed through the NC Governor's Crime 27,889$         
  Commission
Local Match - City of Fayetteville General Fund Transfer 9,296             

37,185$         

Section 4. The following amounts are appropriated for the project:

Project Expenditures 37,185$         

Section 5. Copies of this special revenue project ordinance shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 26th day of August, 2013.

ORD 2014-4

August 26, 2013

SPECIAL REVENUE FUND PROJECT ORDINANCE
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   August 26, 2013
RE:   Special Revenue Fund Project Ordinance 2014-5 (Mobile Technology Initiative 

Grant)  

 
 

THE QUESTION: 
This ordinance appropriates $54,000 for the Mobile Technology Initiative project for fiscal year 
2013-2014. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 1:  The City of Fayetteville will be a safe and secure community. 

 
BACKGROUND: 
The North Carolina Department of Public Safety - Governor's Crime Commission has approved a 
grant for the City's Mobile Technology Initiative project in the Police Department.  The source of 
funds for the grant award is the Federal Byrne Justice Assistance Grant program.  The grant will 
provide funding for 75% of the cost of 18 rugged mobile data computers.  The computers will be 
disbursed throughout the Police Department.   
 
The total project budget is $54,000, with $40,500 provided by the grant and a required local match 
of $13,500 from the General Fund.  The local match is included in the FY2014 budget. 

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
See background information above. 

 
OPTIONS: 
1)  Adopt Special Revenue Fund Project Ordinance 2014-5. 
2)  Do not adopt Special Revenue Fund Project Ordinance 2014-5. 

 
RECOMMENDED ACTION: 
Staff recommends Council move to adopt Special Revenue Fund Project Ordinance 2014-5. 

 
ATTACHMENTS:

Special Revenue Fund Project Ordinance 2014-5
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant
to Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following special
revenue project ordinance is hereby adopted:

Section 1. The project authorized is for the funding of the Mobile Technology Initiative 2013
project, which will fund the purchase of 18 rugged mobile data computers for the 
Police Department.

Section 2. The project director is hereby directed to proceed with the project within the terms of 
the various contract agreements executed with the Federal and State governments
and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the
project:

Federal Grant passed through the NC Governor's Crime 40,500$         
  Commission
Local Match - City of Fayetteville General Fund Transfer 13,500           

54,000$         

Section 4. The following amounts are appropriated for the project:

Project Expenditures 54,000$         

Section 5. Copies of this special revenue project ordinance shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 26th day of August, 2013.

ORD 2014-5

August 26, 2013

SPECIAL REVENUE FUND PROJECT ORDINANCE
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Lisa Smith, Chief Financial Officer
DATE:   August 26, 2013
RE:   Special Revenue Fund Project Ordinance Amendments 2014-1 and 2014-2 (CDBG 

and HOME Programs) 

 
 

THE QUESTION: 
The attached project budget amendments will establish the operating budgets for the Community 
Development Block Grant and HOME Investment Partnership programs for the FY2013-2014 
program year. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 2 - The City of Fayetteville will have a strong, diverse and viable local economy. 
Goal 4 - The City of Fayetteville will be a highly desirable place to live, work and recreate with 
thriving neighborhoods and a high quality of life for all citizens. 

 
BACKGROUND: 
In July 2013, the U.S. Department of Housing and Urban Development (HUD) awarded grants in 
the amount of $1,362,046 for the CDBG program and $575,873 for the HOME program.  The 
annual action plan approved by City Council on April 22, 2013 estimated the new CDBG and 
HOME grants would be $1,206,943 and $580,924, respectively.  
 
The attached project budget amendments will appropriate the actual grant awards received from 
HUD in July for these programs.  The amendments will also appropriate CDBG and HOME 
program income of $211,913 and $315,616, respectively, as outlined in the 2013-2014 Annual 
Action Plan.  The Annual Action Plan outlines all activities and funding sources for the CDBG and 
HOME programs. 

 
ISSUES: 
None. 

 
BUDGET IMPACT: 
See background section for budget impact. 

 
OPTIONS: 

1. Adopt Special Revenue Fund Project Ordinance Amendments 2014-1 and 2014-2.  
2. Do not adopt Special Revenue Fund Project Ordinance Amendments 2014-1 and 2014-2. 

 
RECOMMENDED ACTION: 
Staff recommends Council move to adopt Special Revenue Fund Project Ordinance Amendments 
2014-1 and 2014-2. 

 
ATTACHMENTS:

Special Revenue Fund Project Ordinance Amendment 2014-1 CDBG
Special Revenue Fund Project Ordinance Amendment 2014-2 HOME
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 of 
Chapter 159 of the General Statutes of North Carolina, the following special revenue project ordinance is 
hereby amended effective August 26, 2013:

Section 1. The project change authorized is to the Special Revenue Project Ordinance 2014-2, adopted 
July 22, 2013, for the funding of the Community Development Block Grant Program (CDBG)
awarded by the U.S. Department of Housing and Urban Development.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various grant 
agreements executed with the Federal and State governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

Listed As Amendment Revised
CDBG - HUD -$                  1,362,046$  1,362,046$   
Program Income 65,263              146,650       211,913        

65,263$            1,508,696$  1,573,959$   

Section 4. The following amounts are appropriated for the project:

Project Expenditures 65,263$            1,508,696$  1,573,959$   
65,263$            1,508,696$  1,573,959$   

Section 5. Copies of this special revenue project ordinance amendment shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 26th day of August, 2013.

August 26, 2013

SPECIAL REVENUE FUND PROJECT ORDINANCE AMENDMENT
CHANGE 2014-1 (ORD 2014-2)
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CITY OF FAYETTEVILLE

BE IT ORDAINED by the City Council of the City of Fayetteville, North Carolina, that pursuant to Section 13.2 of 
Chapter 159 of the General Statutes of North Carolina, the following special revenue project ordinance is 
hereby amended effective August 26, 2013:

Section 1. The project change authorized is to the Special Revenue Project Ordinance 2014-3, adopted 
July 22, 2013,  for the funding of the HOME Investment Partnership Program awarded by the
U.S. Department of Housing and Urban Development.

Section 2. The project director is hereby directed to proceed with the project within the terms of the various grant 
agreements executed with the Federal and State governments and within the funds appropriated herein.

Section 3. The following revenues are anticipated to be available to the City to complete the project:

Listed As Amendment Revised
HOME - HUD -$                  575,873$     575,873$      
Program Income 21,892              293,724       315,616        

21,892$            869,597$     891,489$      

Section 4. The following amounts are appropriated for the project:

Project Expenditures 21,892$            869,597$     891,489$      
21,892$            869,597$     891,489$      

Section 5. Copies of this special revenue project ordinance amendment shall be made available to the budget 
officer and the finance officer for direction in carrying out this project.

Adopted this 26th day of August, 2013.

CHANGE 2014-2 (ORD 2014-3)

August 26, 2013

SPECIAL REVENUE FUND PROJECT ORDINANCE AMENDMENT
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Lee Jernigan, P.E., City Traffic Engineer
DATE:   August 26, 2013
RE:   Approval of speed limit recommendations along Bragg Boulevard 

 
 

THE QUESTION: 
Speed limit certificates for speed limits along Bragg Boulevard 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City, Livable Neighborhoods - Great Place to Live 

 
BACKGROUND: 
NCDOT is asking for City concurrence on the existing 45 mph speed limit on Bragg Boulevard from 
north of Santa Fe Drive to the MLK Freeway.  The existing speed limits will remain in place at this 
location. 

 
ISSUES: 
NCDOT is requesting concurrence from the City on the existing 45 mph speed limit on Bragg 
Boulevard from north of Santa Fe Drive to MLK Freeway.  NCDOT is updating their ordinance 
database and is requesting concurrence of this existing speed limit.  If NCDOT and the City cannot 
agree on the speed limit for a particular street, the existing speed limit will remain in place. 

 
BUDGET IMPACT: 
The adoption of this ordinance will not have an impact on the budget. 

 
OPTIONS: 

l Adopt the ordinance as recommended  
l Reject the ordinance  
l Reject the ordinance and request NCDOT to study further 

 
RECOMMENDED ACTION: 
Staff recommend Council move to pass the attached speed limit ordinances for concurrence with 
NCDOT 

 
ATTACHMENTS:

Speed Limit Certificates on Bragg Boulevard
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   August 26, 2013
RE:   P13-12F. Initial zoning of property from R6A County Residential to LC – Limited 

Commercial or to a more restrictive district, located at 1030 Palm Spring Drive and 
Honeycutt Road and being the property of James Sanders, Donna Muraski and 
Charlotte Strickland. (Tabled item from July 22nd)

 
 

THE QUESTION: 
Request to initially zone property to LC – Limited Commercial 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Livable Neighborhoods 
Growth and development
 
BACKGROUND: 
Owner:   James Sanders, Donna Muraski and Charlotte Strickland. 
Applicant:    James Sanders, Donna Muraski and Charlotte Strickland 
Requested Action:  Initial Zoning to LC  
Property Address:  Intersection of 1030 Palm Spring Drive and Honeycutt Road  
Council District:   1 
Status of Property:  Developed Residential Homes 
Size:  1.32 acres +/-  
Adjoining Land Use & Zoning:   
North -  R6A County 
South -  R6A County 
West -  R6A County 
East – C1(P) County 
Letters Mailed:    36 
Land Use Plan:   Heavy Commercial  
2030 Land Use Plan:   Policy 9.2: Local governments should BE CAUTIOUS OF REZONING 
RESIDENTIALLY ZONED LAND to commercial zoning solely because it adjoins a major highway 
or street. Proper design and/or buffering has shown that land tracts adjoining major streets can be 
properly developed for residential use. 

 

ISSUES: 
The owner of these properties has petitioned for annexation into the City of Fayetteville.  As part of 
the petition the applicant has requested that this property be initially zoned to LC -Limited 
Commercial.  Currently these properties are zoned R6A in Cumberland County's jurisdiction.  The 
Land Use Plan calls for these properties to eventually convert to heavy commercial.  It is staff's 
opinion that development in this area has not increased enough to warrant the conversion of these 
properties to commercial.  As shown on the attached aerial photo and photographs of the 
surrounding properties, there are already several properties in this area zoned for commercial use 
that are either undeveloped or underdeveloped.  Less than a mile to the south of this project on 
McArthur Road, there will be an interchange built for Interstate 295.  An increase in traffic will be 
expected in this area.  As stated in previous reports to the City Council, Fayetteville has an over 
abundance of property already zoned for commercial use.  The City's staff would encourage this 
developer to look at infill development instead of expanding the commercial zoning footprint in the 
city.  If annexed it is staff's opinion that this property should remain zoned residentially at this time.  
 
 
The Zoning Commission held a public hearing on this case on May 14, 2013.  There were no 
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speakers in opposition.  The Commission voted to recommend approval of this rezoning request. 
 
The Zoning Commission recommends APPROVAL of the initial zoning to LC based on.  
1.  The City Land Use Plan calls for heavy commercial. 
2.  The proposed development fits with the character of the neighborhood. 
3.  New investment in a blighted area of the City.  
 
The staff recommends DENIAL of the initial zoning to LC based on. 
1.  2030 Plan discourages rezoning property to commercial solely based on it being adjacent to 
thoroughfare. 
2.  Undeveloped and underdeveloped commercial property at this intersection should be 
developed or redeveloped before additional land is zoned for commercial use. 
3.  If annexed this property should remain residentially zoned at this time.  
4.  An intense use such as fast-food encourages more commercial adjacent to this site and begins 
the strip commercial pattern while leaving some properties underutilized. 
5.  Should the proposed use not go forward, other commercial uses could have a destabilizing 
effect. 

 
BUDGET IMPACT: 
This action would result in both City services and revenue collected.  This is a satellite annexation 
which may require additional resources from the Fire, Police and Waste Management 
Departments.  

 
OPTIONS: 
1)  Approval of the rezoning as requested by the applicant (Recommended by the Zoning 
Commission);  
2)  Approval of the rezoning to a more restrictive district; 
2)  Denial of the rezoning request (Recommended by staff).   

 
RECOMMENDED ACTION: 
Zoning Commission Recommends:  That the City Council move to APPROVE the rezoning to 
Limited Commercial, as requested by the applicant 
 
Staff Recommends:   That the City Council move to DENY the rezoning to the Limited Commercial 
district, as presented by staff. (An alternative initial zoning would be SF-6) 

 
ATTACHMENTS:

Zoning Map
Current Land Use
Land Use Plan
Site Photo
Site Photo
Site Photo
Surrounding Area Photo
Surrounding Area Photo
Surrounding Area Photo
PowerPoint

 

 

                    6 - 1



M
C

A
R

T
H

U
R

 R
D

PA
T

T
O

N
 S

T

HONEYCUTT RD

BRAXTON BLVD

ANDREWS RD

CUMBERLAND DR

PA
L

M
 S

P
R

IN
G

S
 D

R

HUCKLEBERRY DR

N
O

V
A

 G
L

E
N

 D
R

R6A

R6

R10

R6

C(P)

C1(P)

C1(P)

C(P)

C1(P)C1(P)

OI

LC

ZONING COMMISSION
CASE NO. P13-12F

Request:  Initial Zoning R6A & C1(P)
Location:  1024,  1022 Honeycutt Rd &
1030 Palm Springs Dr.
Size:  1.3 acres +/-

Zoning Commission:05/14/2013    Recommendation:  _______
City Council:  ______________   Final Action:  _____________
Pin: 0521-50-6080, 0521-50-7080 & 0521-50-7104

Letters are being sent to all property owners within the circle, the subject property is shown in the hatched pattern.

X

               6 - 1 - 1 - 1



M
C

A
R

T
H

U
R

 R
D

HONEYCUTT RD

BRAXTON BLVD

P
A

T
T

O
N

 S
T

CUMBERLAND DR

PALM SPRINGS DR

C
H

U
R

C
H

 S
T

ANDREWS RD

KITTRELL DR

BE
L
L

A
 V

IS
T

A
 C

IR

N
O

V
A

 G
L

E
N

 D
R

F
L

E
M

IN
G

 S
T

HUCKLEBERRY DR

Current Land Use
P13-12F

Legend

Existing Landuse
Single Family Detached

Single Family Attached

Common Area

Commercial

Cemetery

Group Quarters

Golf Course

Government Office

Industrial

Institutional

Lake

Multi-Family

Mobile Home

Mobile Home Park

Open Space

Parking

Predominantly Vacant

Communications-Utilities

Under Construction

Vacant Land

Vacant Commercial

Not Verified

Null PIN

 

               6 - 1 - 2 - 1



M
C

A
R

T
H

U
R

 R
D

HONEYCUTT RD

BRAXTON BLVD

PA
T

T
O

N
 S

T

CUMBERLAND DR

PA
L

M
 S

P
R

IN
G

S
 D

R

C
H

U
R

C
H

 ST

ANDREWS RD

KITTRELL DR

BELLA
 V

ISTA
 C

IR

N
O

V
A

 G
L

E
N

 D
R

F
L

E
M

IN
G

 S
T

HUCKLEBERRY DR

2010 Land Use Plan
Case No. P13-12F

Legend

Academic Training-Fort Bragg

Activity Node

Airfield Operations-Fort Bragg

Community Activity Node

Downtown

Farmland

Governmental

Heavy Commercial

Heavy Industrial

High Density Residential

Historical District-Fort Bragg

Light Commercial

Light Industrial

Low Density Residential

Medium Density Residential

Neighborhood Activity Node

Office & Institutional

One Acre Residential Lots

Open Space

Policy Directed Heavy Commercial

Policy Directed Light Commercial

Policy Directed Office & Institutional

Range & Training-Fort Bragg

Redevelop/Holding-Fort Bragg

Suburban Density Residential               6 - 1 - 3 - 1



               6 - 1 - 4 - 1



               6 - 1 - 5 - 1



               6 - 1 - 6 - 1



               6 - 1 - 7 - 1



               6 - 1 - 8 - 1



               6 - 1 - 9 - 1



               6 - 1 - 10 - 1



Requested Action:   Initial Zoning    
R6A County to LC  
 
Property Address:   1030 Palm Drive 
and Honeycutt Road 
 
Size:  1.32 acres +/- 

CASE NO. P13-12F 
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The Zoning Commission recommends APPROVAL of the initial zoning to 
LC  
 
1.  The City Land Use Plan calls for heavy commercial. 
2.  The proposed development fits with the character of the 
neighborhood. 
3.  Needed development in a blighted area of the City. 
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The staff recommends denial of the initial zoning to LC, 
property should remained zoned residential SF-6  
 
1.  2030 Plan discourages rezoning property to 
commercial solely based on it being adjacent to 
thoroughfare. 
2.  Undeveloped and underdeveloped commercial 
property at this intersection should be developed or 
redeveloped before additional land is zoned for 
commercial use. 
3.  If annexed this property should remain residentially 
zoned at this time (SF-6). 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   August 26, 2013
RE:   P13-23F. The issuing of a Special Use Permit to allow for a columbarium to be 

located at Snyder Memorial Baptist Church, 701 Westmont Dr. and being the 
property of Snyder Memorial Baptist Church. 

 
 

THE QUESTION: 
Request to issue a Special Use Permit for a columbarium. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Livable Neighborhoods 
Growth and development 

 
BACKGROUND: 
Owner:   Snyder Memorial Baptist Church 
Applicant:    Mr. Geron Bambill (primary contact) 
Requested Action:  SUP Columbarium 
Property Address:  701 Westmont Dr. 
Council District:   5 
Status of Property:  Developed Church 
Size:  5.5 acres +/- 
Adjoining Land Use & Zoning:   
North -  SF-6 Single Family Residential 
South -  SF-6 Single Family Residential 
West - SF-6 Single Family Residential 
East – SF-6 Single Family Residential 
Letters Mailed:    134 
Land Use Plan:   Medium Density Residential 

 
ISSUES: 
This project will be located on the campus of Snyder Memorial Baptist Church, at 701 Westmont 
Drive .  The church wishes to build a columbarium with a memorial area.  The proposed 
columbarium would be able to house 148 cremations or niches.  As shown on the attached site 
plan, there will be five walls that will hold these niches.  There will also be three additional areas for 
future expansion.  A walking path and benches will also be included in the project.  When 
complete, the columbarium will be visible from Westmont Drive.  This project should have very little 
impact on the surrounding single family neighborhoods. 
 
The Zoning Commission met on July 9th and recommended approval of this case 5-0. 
 
The Zoning Commission and staff recommend Approval of the proposed SUP based on: 
1.  Minimal impact to the surrounding residences. 
2.  This project meets the City's requirements for a columbarium. 
3.  Minimal visual impact from Westmont Drive. 
4.  There are no conflicts with any adopted policies or plans. 
 
A Special Use Permit shall be approved only upon a finding that all of the following standards are 
met:  
(1) The special use complies with all applicable standards in Section 30-4.C, Use-Specific 
Standards;   
(2) The special use is compatible with the character of surrounding lands and the uses permitted in 
the zoning district(s) of surrounding lands;  
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(3) The special use avoids significant adverse impact on surrounding lands regarding service 
delivery, parking, loading, odors, noise, glare, and vibration;  
(4) The special use is configured to minimize adverse effects, including visual impacts of the 
proposed use on adjacent lands;  
(5) The special use avoids significant deterioration of water and air resources, wildlife habitat, 
scenic resources, and other natural resources;   
(6) The special use maintains safe ingress and egress onto the site and safe road conditions 
around the site;  
(7) The special use allows for the protection of property values and the ability of neighboring lands 
to develop the uses permitted in the zoning district; and  
(8) The special use complies with all other relevant City, State, and Federal laws and regulations  

 
BUDGET IMPACT: 
This action would result in no increase in City services.  

 
OPTIONS: 
1)  Approval of the SUP (Recommended);    
2)  Approval of the SUP with conditions; 
3)  Denial of the SUP. 

 
RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:   That the City Council APPROVE the SUP as 
presented by staff upon a finding that all of the following standards are met:  
(1) The special use complies with all applicable standards in Section 30-4.C, Use-Specific 
Standards;   
(2) The special use is compatible with the character of surrounding lands and the uses permitted in 
the zoning district(s) of surrounding lands;  
(3) The special use avoids significant adverse impact on surrounding lands regarding service 
delivery, parking, loading, odors, noise, glare, and vibration;  
(4) The special use is configured to minimize adverse effects, including visual impacts of the 
proposed use on adjacent lands;  
(5) The special use avoids significant deterioration of water and air resources, wildlife habitat, 
scenic resources, and other natural resources;   
(6) The special use maintains safe ingress and egress onto the site and safe road conditions 
around the site;  
(7) The special use allows for the protection of property values and the ability of neighboring lands 
to develop the uses permitted in the zoning district; and  
(8) The special use complies with all other relevant City, State, and Federal laws and regulations . 

 
ATTACHMENTS:

Zoning Map
Current Land Use
Land Use Plan
Site Plan
Application
Site Photo
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Craig Harmon, AICP, CZO - Planner II
DATE:   August 26, 2013
RE:   P13-26F. The rezoning of property from CC – Community Commercial to DT – 

Downtown District or to a more restrictive district, located at 135 Roberson Street 
between Roberson, Russell, Winslow and Franklin Streets being the property of 
the City of Fayetteville. 

 
 

THE QUESTION: 
Request to rezone property from CC – Community Commercial to DT - Downtown district. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growth and development 

 
BACKGROUND: 
Owner:   City of Fayetteville 
Requested Action:  CC to DT 
Property Address:  135 Roberson Street between Roberson, Russell, Winslow and Franklin Streets 
Council District:   2 
Status of Property:  Future site of the City's Multi Modal Transit Center 
Size:  2.6 acres +/-  
Adjoining Land Use & Zoning:   
North -  DT Medical Office 
South -  CC Office  
West - OI Hospital 
East – DT Vacant 
Letters Mailed:    40 
Land Use Plan:   Downtown 

 
ISSUES: 
This request is to rezone a block of properties that are bordered by Robeson, Russell, Winslow 
and Franklin Streets.  This property is the future site of the City's Multi Modal Transit Center.  
Assembly of all properties under the City's ownership was only recently concluded enabling the 
rezoning to go forward.  The property has a DT - Downtown zoning district on two sides and the 
rezoning of this property would square off the DT district to Robeson and Winslow Streets.  The 
City's Land Use Plan calls for Downtown which would fit with a transit center.   
 
The Zoning Commission met on August 13th and voted 5-0 to recommend approval of this case. 
 
The Zoning Commission and staff recommend Approval of the rezoning to DT based on: 
1.  The Land Use Plan calls for Downtown uses. 
2.  DT zoning fits with the use of a transit center. 
3.  Downtown zoning district is adjacent on two sides. 
4.  Rezoning this property would form a natural end point for the DT district at Roberson Street. 

 
BUDGET IMPACT: 
This action may result in an increase in City services.  

 
OPTIONS: 
1)  Approval of the rezoning to DT as requested by the applicant (Recommended);    
2)  Approval of the rezoning to a more restrictive district; 
4)  Denial of the rezoning. 
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RECOMMENDED ACTION: 
Zoning Commission and Staff Recommend:   That the City Council 
move to APPROVE the rezoning of this property to DT as requested by the applicant. 

 
ATTACHMENTS:

Zoning Map
Current Land Use
Land Use Plan
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Kecia Parker, Real Estate Manager
DATE:   August 26, 2013
RE:   Adopt a Resolution and Order Closing a 12 foot wide Alley running between 

Franklin Street and Russell Street 

 
 

THE QUESTION: 
Should the City adopt the Resolution and Order to Close a 12 foot Alley running between Franklin 
Street and Russell Street 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Growing City-A Great Place to Live 

 
BACKGROUND: 

l NCGS §160A-299 gives the authority and procedures for the City to close a city street or 
alley. 

l The referenced alley is currently not used as a public street or alley.  
l A map is attached depicting the alley  
l No parcel would be denied access by this closure. 

 
ISSUES: 

l Access to abutting properties will not be denied as a result of the closure.  

  

 
BUDGET IMPACT: 
There is no significant impact to the budget. 

 
OPTIONS: 

l Adopt the Resolution and Order Closing a 12 foot Alley Running Between Franklin Street 
and Russell Street.  

l Deny the request 

 
RECOMMENDED ACTION: 
Staff recommends Council move to adopt the Resolution and Order Closing a 12 Foot Alley 
Running Between Franklin Street and Russell Street. 

 
ATTACHMENTS:

Resolution
Map
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        Resolution  No. R2013-_______ 
 
RESOLUTION AND ORDER CLOSING A 12 FOOT ALLEY RUNNING BETWEEN 
FRANKLIN STREET AND RUSSELL STREET  

 
WHEREAS, under authority of N.C.G.S. 160A-299, a public hearing before the City Council of 

the City of Fayetteville, North Carolina, was advertised as required by law, and duly held on the 

26th day of August, 2013, in accordance with the notice calling for said public hearing, and all 

adjoining property owners having been notified by certified mail of the time, place and purpose 

of said meeting, the purpose of which was to determine whether that certain street portion in the 

City of Fayetteville, North Carolina, known as the 12 foot alley running between Franklin Street 

and Russell Street, should be closed as a public street; and a notice of said hearing having been 

posted on said street for four weeks prior to the holding of said hearing; 

 
WHEREAS, during the said public hearing all interested citizens were invited to comment and 

state any objections they may have to the closing of that 12 foot alley as a public street; and 

 
WHEREAS, the City Council, following such public hearing, after considering all the facts, has 

determined that the closing of that 12 foot alley is not contrary to the public interest and that no 
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individual owning property in the vicinity of said street portion will thereby be deprived of 

reasonable means of ingress and egress to his or her property; 

 
NOW THEREFORE, IT IS ORDERED AND DIRECTED: 
 
 That the 12 foot alley running between Franklin Street and Russell Street, within the 

limits shown on the attached map, be closed as a public street under the following terms and 

conditions: 

 
1. Description of area closed as a public street; 

 
BEING that 12 foot alley as shown on the attached map running between Franklin 
Street and Russell Street. 
 

2. That a copy of this ORDER be recorded in the office of the Register of Deeds of 
Cumberland County. 

 
IN WITNESS WHEREOF, the City of Fayetteville has caused this instrument to be 
signed in its name by its Mayor, attested by its City Clerk, and its corporate seal hereto 
affixed, all by order of its City Council. 
 
ADOPTED this 26th day of August, 2013 by the City Council of the City of Fayetteville, 
North Carolina 
 
 

CITY OF FAYETTEVILLE 
(SEAL) 
 
     By:__________________________________________ 
       Anthony G. Chavonne, Mayor 
ATTEST: 
 
 
 
____________________________________________ 
      Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   David Nash, AICP, Planner II
DATE:   August 26, 2013
RE:   Public Hearing to Consider a Petition Requesting Annexation of a Non-Contiguous 

Area Known as the Honeycutt Road at Palm Springs Drive Property 

 
 

THE QUESTION: 
Request to annex (as a satellite area) three parcels located on Honeycutt Road in the Eureka 
Springs community 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Strong local economy 

 
BACKGROUND: 
Mr. Eric Nelson proposes new commercial development on Honeycutt Road at Palm Springs Drive 
in the Eureka Springs community. The site chosen by Mr. Nelson consists of three tax parcels. 
This site is not contiguous to the City. (See Vicinity Map, attached.)  
 
There are currently two vacant houses on the three parcels. The total size of the site is 
approximately 1.32 acres.   
 
Mr. Nelson wants to use PWC water and sewer for the proposed restaurant. The site is in the 
Fayetteville Municipal Influence Area (MIA). Policy 150.2 requires that the property be annexed 
before PWC water and/or sewer will be provided or expanded.  
 
Mr. Nelson has not yet purchased the three parcels. Therefore, he has asked the current owners to 
submit an annexation petition. The City staff received the petition on March 5, 2013. 
 
The Zoning Commission held its public hearing on April 9, 2013.  

 
ISSUES: 
Sufficiency: The City's Real Estate staff has verified that the persons who signed the petition are 
still the owners of the properties. (See attached Sufficiency Memo.)  
 
Services: City operating departments and PWC divisions have reviewed the proposed annexation 
and they should be able to serve the property. 
 
City Services-The Fire Department has reported that the travel distance is 1.5 miles (4 minutes 
travel time) from the closest City station. The department's goal is 5.3 minutes for the first arriving 
unit. The Fort Bragg Fire Department is 2 miles (4.5 minutes travel time) from the site. There 
should be 24 hour uninterrupted response service for the site. An automatic/mutual aid agreement 
is currently in place for Fort Bragg and the West Area Fire Departments to provide response 
coverage to the site. The Police Department reported that it will be able to provide service the the 
property without any additional staff or equipment. The Engineering and Infrastructure Department 
reported that it would serve the area as it serves other commercial areas in the City. The 
Environmental Services Department reported that if the restaurant is built, the department would 
not serve the business; instead, services would be provided by a commercial hauler. If the two 
houses on the property remain and are rented out, the department would be responsible for 
garbage collection.  
 
PWC Services-PWC Water is available on Honeycutt Road, and a fire hydrant is located along the 
edge of Honeycutt Road, in front of the two houses. PWC Sewer is about 500 feet away in 
McArthur Road; an extension would be needed in order to provide sewer to the site. Regarding 
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PWC Electrical service, this site is not within the PWC electrical service area.  
 
Compliance With Satellite Annexation Standards: There are five standards that a satellite 
annexation must meet in order to be annexed. This area meets the five standards, as shown in the 
attached ordinance. Regarding the "do not split a subdivision" standard, there is no evidence in the 
County tax records of this land being included in a subdivision plat. Instead, the property has been 
conveyed over the years by deed.  
 
Legal Description:  The recombination survey map shows an overlap area and a gap area (See 
attached recombination survey map).  Mr. Nelson will provide a final legal description to 
enable consideration of the ordinance before your public hearing on July 22 or he will ask that 
you table the petition. 
  
Effective Date: The 2011 changes to the state annexation law regarding effective dates did not 
apply to satellite areas. The law remains the same: a satellite annexation may be made effective 
immediately, or on any specified date within six months from the date of passage.  

 
BUDGET IMPACT: 
Fiscal impact analysis involves a comparison of projected revenues with projected costs.  
Projected Revenues: There will be revenues from the property tax and the stormwater fee. 
However, these revenues have not been projected. There will be no population-based revenues, 
because the area has no population.  
 
Projected Costs: No City operating departments have expressed concerns or unusual increases in 
costs to serve this area, if it is annexed.  
 
Fiscal Impact: If this area is annexed, it is expected that revenues will exceed costs. Therefore, it is 
projected that the fiscal impact will be positive for the City.  

 
OPTIONS: 
1. Adopt the Annexation Ordinance with an effective date of July 22, 2013, and include approval of 
the final initial zoning action consistent with the prior action on the zoning.  
2. Adopt the Annexation Ordinance with an effective date within six months of the date of passage 
of the ordinance, and include approval of the final initial zoning action consistent with the prior 
action on the zoning.  
3. Do not adopt the Annexation Ordinance. This option means the property would remain outside 
the City and the initial zoning would not occur.  
4.  Table action on the requested annexation. 

 
RECOMMENDED ACTION: 
City staff recommends Option 1 (pending adequate legal description):  that the City Council moves 
to adopt the proposed ordinance annexing the area effective July 22, 2013, and establish the initial 
zoning consistent with the prior action on the zoning case.  

 
ATTACHMENTS:

Vicinity Map
Recombination Survey Map
Basic Information Sheet About the Area
Sufficiency Memo
Proposed Ordinance
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BASIC INFORMATION ABOUT THE AREA 

Information Updated as of: June 20, 2013 
Date Petition Received: 3/5/13 

Ordinance Adoption Date:  / Effective Date:  
 
 

Page 1 

1. Name of Area: Honeycutt Road at Palm Springs Drive Property 
2. Name of Petitioner: James Steven Sanders, Donna Lynn Muraski, Charlotte A. Strickland 
3. Location/Address/Directions to 

Property: 
General Location: In the Eureka Springs Community.  Addresses: 1022 and 1024 
Honeycutt Road, 1030 Palm Springs Drive. Directions: From Ramsey Street, turn 
west on McArthur Road. Go about 3.2 miles to Honeycutt Road. Turn west on 
Honeycutt Road. Area is at NE corner of Honeycutt Road and Palm Springs Drive.  

4. Tax Identification Number (PIN): 3 parcels make up the area: 0521-50-7080, 0521-50-6080, 0521-50-7104.  
5. Fire Department Affected by 

Annexation: 
Fayetteville (Formerly Westarea) 

6. Is the Area Contiguous? No 
7. Is the Area in the Fayetteville 

MIA (Municipal Influence 
Area)? 

 
 
Yes 

8. Type of Annexation: Petition-initiated non-contiguous (satellite) area 
9. Background: Mr. Eric Nelson, the developer, wants to build a new Subway restaurant on the three parcels 

that make up the annex area. The owners of the three parcels have petitioned for annexation. 
If the area is annexed, it is expected that Mr. Nelson will purchase the three parcels and build 
the restaurant.  

10. Reason the Annexation was 
Proposed: 

The area is in the Fayetteville MIA. The developer wants to build a restaurant on 
the three parcels. The restaurant will need PWC water and sewer. Policy 150.2 
requires that the three parcels be annexed before PWC utilities can be provided. 

11. Number of Acres in Area: 1.32  acres approx. (Note: This is subject to change, pending resolution of some 
property line issues.) 

12. Type of Development in Area: A recent aerial photo shows one house on each parcel. However, one house has 
been removed. When ownership changes and construction of new restaurant 
begins, it is expected that the other two houses will be removed.  

13. Present Conditions: a.    Present Land Use: Residential (2 houses) & vacant parcel 
b.    Present Number of Housing Units:  2 (both are vacant) 
c.    Present Demographics:  Total Pop=0 (because both houses vacant) 
d.    Present Streets:  None 
e.    Water and Sewer Service: PWC water is available (in Honeycutt Road, 
adjacent to the area). Sewer is about 500 feet away (in McArthur  Road).  
f.     Electrical: Based on a GIS layer of electrical lines, PWC does not appear to 
offer electrical service in the Eureka Springs community.   

14. Factors Likely to Affect Future 
of Area: 

a.    Plans of Owner: If the area is annexed, it is expected that the present owners 
will sell the 3 parcels to Mr. Nelson, the developer. Mr. Nelson plans to build a 
Subway Restaurant on the 3 parcels.   
b.    Development Controls 

1. Land Use Plan  
a. 2010 Plan (Updated with North Fayetteville Plan)-Medium Density 

Residential 
2.    Zoning 

a. Current Zoning in County: R6A 
b. Requested Zoning After Annexation: LC 

        3.    In Fay Airport Impact Zone?-No 
4.    In Fay Airport Overlay District?-No 
5.    In Simmons Airfield Noise Contour? No 
6.    Plans Already Approved by County? No 

15. Expected Future Conditions: a.    Future Land Use –Developer expects to build a Subway restaurant. 
b.    Future Number of Housing Units:  Total=0 
       (0 HU x 90% occupancy rate*=0 occupied HU) 
       * Based on 2010 Census for Fayetteville 
c.    Future Demographics:  Total Pop=0 
       (0 occupied HU x 2.45 avg household size*=0) 
      *Based on 2010 Census for Fayetteville 
d.    Future Streets: none expected 
e.    Water and Sewer Service: Water and sewer expected to be provided by PWC.       
f.     Electric Service-Does not appear to be in PWC service area. 

16. Current Tax Value(Land;Bldg;XF;Total): Land Val=$15,000; Bldg Val=$76,046; XF Val=$354; Total Value=$91,400 
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MEMO 
 
To: David Nash, Planning Department 
  
From: Brandy R. Bishop, Senior Paralegal  
 
CC: To the file 
 
Date: April 5, 2013 

 
Re: Sufficiency of Annexation Petition 
 
SIGNERS OF THE PETITION: James Steven Sanders, Donna Lynn Muraski and 

Charlotte A. Strickland 
                 
 
Linda D. Sanders, unmarried, ½ undivided interest and Charlotte A. Strickland, 
unmarried, ½ undivided interest per recorded Deed 6732, Page 316, are the record 
owners of 3 metes and bounds tracts. Linda D. Sanders died testate on December 30, 
2004, devising the property to James Steven Sanders and Donna Lynn Muraski by Will 
dated December 7, 2004 and probated in Cumberland County Clerk’s Estate File # 05 E 
35.  
 
0521-50-6080- Maj Pt of Lot 1 Honeycutt Road M&B 
0521-50-7080- Maj Pt of Lot 2 Honeycutt Road M&B 
0521-50-7104- Lt 100 x 200 (0.46 Acres +-) M&B 
 
 
My search ended April 2, 2013 at 8:00 a.m.   
 
Petition is now sufficient! 
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Annexation Ordinance No: __________________

  
Honeycutt Road at Palm Springs 
Drive Property-Located in the 
Eureka Springs Community-
Includes 3 Tax Parcels- (0521-50-
7080, 0521-50-6080, 0521-50-7104) 

 
AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE  

CITY OF FAYETTEVILLE, NORTH CAROLINA 
 

 WHEREAS, the City Council has been petitioned under G.S. 160A-58.1 to annex the area described 
below; and 

 
WHEREAS, the City of Fayetteville has investigated the sufficiency of the petition; and 
 
WHEREAS, the City of Fayetteville has certified the sufficiency of the petition and a public hearing on 

the question of this annexation was held at City Hall Council Chambers at 7:00 p.m. on July 22, 2013, after due 
notice by publication on July 12, 2013; and 

 
WHEREAS, the City Council further finds that the area described therein meets the standards of G.S. 

160A-58.1(b), to wit: 
 

a. The nearest point on the proposed satellite corporate limits is not more than three (3) miles from the 
primary corporate limits of the City of Fayetteville; 
 

b. No point on the proposed satellite corporate limits is closer to the primary corporate limits of another 
municipality than to the primary corporate limits of the City of Fayetteville; 
 

c. The area described is so situated that the City of Fayetteville will be able to provide the same services 
within the proposed satellite corporate limits that it provides within the primary corporate limits; 
 

d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed annexation; 
 

e. The area within the proposed satellite corporate limits, when added to the area within all other satellite 
corporate limits, does not exceed ten percent (10%) of the area within the primary corporate limits of the 
City of Fayetteville; 
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NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Fayetteville North Carolina that: 
 

Section 1.By virtue of the authority granted by G.S. 160A-58.2, the following described non-contiguous 
property owned by John Steven Sanders, Donna Lynn Muraski, and Charlotte A. Strickland is hereby annexed 
and made part of the City of Fayetteville, North Carolina as of July 22, 2013: 

 
The Honeycutt Road at Palm Springs Drive Property-This approximately 1.32 acre area, located in the 
Eureka Springs community, is in the northeastern corner of the intersection of Honeycutt Road and Palm 
Springs Drive. The area consists of 3 tax parcels and 3 addresses: 0521-50-7080, at 1022 Honeycutt Rd; 0521-
50-6080, at 1024 Honeycutt Rd; and 0521-50-7104, at 1020 Palm Springs Dr. There are currently two homes on 
the properties; commercial redevelopment is proposed.  

 
 

Section 2.  Upon and after July 22, 2013, the above-described area and its citizens and property shall be 
subject to all debts, laws, ordinances, and regulations in force in the City of Fayetteville of North Carolina and 
shall be entitled to the same privileges and benefits as other parts of the City of Fayetteville of North Carolina.  
Said area shall be subject to municipal taxes according to G.S. 160A-58.10. 
 
 Section 3.  The Mayor of the City of Fayetteville shall cause to be recorded in the office of the Register 
of Deeds of Cumberland County, and in the Office of the Secretary of State in Raleigh, North Carolina, an 
accurate map of the annexed area, described in Section 1, together with a certified copy of this ordinance.  Such 
a map shall also be delivered to the Cumberland County Board of Elections as required by G.S. 163-288.1. 
 
 Adopted this ___ day of _______________, 20__. 
        _____________________________________ 
        Anthony G. Chavonne, Mayor 
 ATTEST______________________ 
 Pamela Megill, City Clerk      
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of City Council
FROM:   Robert T. Hurst, Jr., Council Member, District 5
DATE:   August 26, 2013
RE:   Presentation of Appointment Committee  Recommendations for Boards and 

Commissions Appointments  

 
 

THE QUESTION: 
Do the recommendations from the City Council's Appointment Committee meet the City Council's 
approval?  

 
RELATIONSHIP TO STRATEGIC PLAN: 

l Partnership of Citizens - Citizens Volunteering to help the City  
l Greater Community Unity - Pride of Fayetteville  
l Diverse Culture and Rich Heritage - Diverse people working together with a single vision 

and common goals  
 
BACKGROUND: 
The Appointment Committee met on Wednesday, August 14, 2013 to review applications for 
appointments to boards and commissions. It is from that meeting the Appointment Committee 
presents the recommendations for appointments to the City of Fayetteville boards and 
commissions. 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 

1. Approve Appointment Committee recommendations to fill the board and commission 
vacancies as presented. (Recommended)  

2. Approve Appointment Committee recommendations to fill some board and commission 
vacancies and provide further direction.  

3. Do not approve Appointment Committee recommendations to fill the board and commission 
vacancies and provide further direction.  

 
RECOMMENDED ACTION: 
Staff recommends Council move to approve the Appointment Committee recommendations for 
board and commission appointments, effective September 1, 2013.  

 
ATTACHMENTS:

Appointment Recommendations - September 2013
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City of Fayetteville Appointment Committee Recommendations 

September 2013  

  

Appearance Commission 

Mr. William Jennings (1st Term)           September 2013 – September 2015 

Mr. Jerome N. Bell (2nd Term)             September 2013 – September 2015 

Ms.  Ashely R. Culliton (1st Term)    September 2013 – September 2015 

 

Board of Adjustment 

No Applicants  (Fill-In)    September 2012 – September 2015 

Mr. Jimmy Holland (1st Term)    September 2013 - September 2016 

 

FACT 

Mr. Warner D. Whitehead (Driver) (Fill-In)   September 2013 – March 2014 

Mr. Eric Jones (Fill-In)     September 2013 – March 2015 

 

FINANCE COORPORATION 

Ms. Lisa Smith (Chief Financial Officer)   September 2013 – September 2014 

Mr. William Brooks (Banking Sector)   September 2013 – September 2014 

Mr. Keith Love (Business Sector)    September 2013 – September 2014 

Mr. Theodore Voorhees (City Manager)   September 2013 – September 2014 
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HISTORIC RESOURCES COMMISSION 

Ms. Pat Wright (Category 6 At – Large) (Fill-In)  September 2013 – March 2015 

 

HUMAN RELATIONS COMMISSION 

Dr. Asim Raja (2nd Term)     September 2013 – September 2015 

Dr. Sharon Williams (1st Term)    September 2013 – September 2015 

Ms. Antoinette Morris (Fill–In)    September 2015 – September 2014 

Ms. Shaunesy Walden (Fill-In)    September 2015 – September 2014 

Mr. Larry D. Sullivan (Fill-In)    September 2013 – September 2014 

 

PARKS AND RECREATION 

Ms. Rebecca Campbell (2nd Term)    September 2013 – September 2016 

Mr. Charles Johnson (2nd Term)    September 2013 - September 2016 

Ms. Mary Ellen Lavoie (1st Term)    September 2013 – September 2016 

 

PLANNING COMMISSION 

Mr. David Carter (1st Term)     September 2013 – September 2015 

Ms. Brandi Meekins (1st Term)    September 2013 – September 2015 

Mr. Maurice Wren (2nd Term)    September 2013 – September 2015 

Mr. Daniel Culliton (1st Term)    September 2013- September 2015 
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PUBLIC WORKS COMMISSION 

Mr. Darsweil L. Rogers (1st Term)    September 2013 – September 2017 

 

SENIOR CITIZENS ADVISORY 

Ms. Carey Berg (2nd Term)     September 2013 – September 2015 

Mr. Melvyn Kravitz (1st Term)    September 2013 – September 2015 

Mr. Wayne Wampler (2nd Term)    September 2013 - September 2015 

Mr. Willie Wright (2nd Term)     September 2013 – September 2015 

Ms. Patricia Fairley (2nd Term)    September 2013 – September 2015 

 

STORMWATER ADVISORY 

Ms. Finely Ann Bryan (1st Term)    September 2013 – September 2015 

Mr. Thomas Westphal (1st Term)    September 2013 – September 2015 

Mr. Kevin Briscoe (2nd Term)     September 2013 – September 2015 

 

TAXICAB REVIEW BOARD 

No applicants – Taxicab Ordinance and Composition of the Taxicab Review Board will be under 
review by City staff with a report back to City Council at the October or November Work 
Session. 

WRECKER REVIEW BOARD 

Mr. Tracy Logan (2nd Term)     September 2013 – September 2015 

Mr. Terry Easom (2nd Term)     September 2013 – September 2015 

Mr. Johnny Schantz (2nd Term)    September 2013 – September 2015 

Ms. Janine Seals (2nd Term)     September 2013 – September 2015 
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ZONING COMMISSION 

Ms.  Jamie Bashore-Watts (2nd Term)   September 2013 – September 2015 

Mr. O.C. Holloway (1st Term)     September 2013 – September 2015 

Mr. Joe Humphries (1st Term)    September 2013- September 2015 

Mr. Benjamin Stout (1st Term)    September 2013 – September 2015 

Mr. John Bantosolas (Alternate Fill-In)   September 2013 – September 2014 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   Council Member Hurst, Appointment Committee Chair
DATE:   August 26, 2013
RE:   Revision of Boards and Commissions Attendance Policy # 110.1 

 
 

THE QUESTION: 
Does the Council wish to adopt the proposed revisions to the Boards and Commissions 
Attendance Policy # 110.1 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Greater Community Unity: Effective Boards and Commissions Administration. 

 
BACKGROUND: 
The Appointment Committee met on August 16, 2013 during this meeting the Committee 
discussed with staff an item regarding City employees serving on a City Board/Commission.  It was 
noted that certain Boards and Commissions require employees to serve, for example FACT 
requires a bus driver on the commitee. 
 
The recommended policy revision is to add one sentence at the end of the policy as follows:  
 
It shall be the policy of the City Council to allow an individual to serve on only one board or 
commission at a time. Pursuant to City Code § 2-35(c), an appointee shall attend at least 75 
percent of regularly scheduled meetings, special  meetings and other activities of the board or 
commission, such as special events and subcommittee meetings where applicable on an annual 
basis from the date of thier appointment and if that does not comply with such attendance, or fails 
to attend three (3) consecutive regularly scheduled meetings, then the appointee shall be 
automatically removed and not be appointed to any City board or commission within two years of 
their removal date.  Cancelled meetings shall count as an attended meeting. The City Clerk shall 
notify the appointee and report to the City Council by letters if an appointee has been removed 
pursuant to this provision. 
 
Employees of the City of Fayetteville may only serve on a board or commission when specified by 
the City Council. 
 

 
ISSUES: 
N/A 

 
BUDGET IMPACT: 
N/A 

 
OPTIONS: 
1. Adopt the revised policy 110.1 and revised Ordinance section 2-35. 
2. Take no action; current policy would remain in place. 

 
RECOMMENDED ACTION: 
The Appointment Committee recommends that Council move to adopt revised policy 110.1 - 
Boards and Commissions attendance policy. 

 
ATTACHMENTS:
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PROPOSED POLICY 
SUBJECT – BOARDS AND COMMISSIONS 

Membership and Attendance 
Number 

110.1 

Revised 
2-18-02 
9-22-08 
3-23-09 
8-27-12 

 

Effective 
Date 

8-4-86 

Page 1 of 1 

 
 

 It shall be the policy of the City Council to allow an individual to serve 
on only one board or commission at a time.  Pursuant to City Code § 2-35(c), 
an appointee shall attend at least 75 percent of regularly scheduled meetings, 
special meetings and other activities of the board or commission, such as 
special events and sub committee meetings where applicable on an annual 
basis from the date of their appointment and that if an appointee does not 
comply with such attendance, or fails to attend three (3) consecutive regularly 
scheduled meetings, then the appointee shall be automatically removed and 
not be appointed to any City board or commission within two years of their 
removal date.  Cancelled meetings shall count as an attended meeting.  The 
City Clerk shall notify the appointee and report to the City Council by letters 
if an appointee has been removed pursuant to this provision. 
 
 Employees of the City of Fayetteville may only serve on a board or 
commission when specified by the City Council. 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Rebecca Rogers-Carter, Strategic Initiatives Manager
DATE:   August 26, 2013
RE:   Strategic Plan FY 2013 - 4th Quarter Report 

 
 

THE QUESTION: 
Has City Council’s interest been met in the work efforts reflected in the FY 2013 Strategic Plan 4th 
Quarter Report? 

 
RELATIONSHIP TO STRATEGIC PLAN: 
The report reinforces and clarifies Council’s vision for our community, which is the foundation of 
the City’s Strategic Plan. 

 
BACKGROUND: 

The City is committed to advancing the policy and management agendas articulated in the City’s 
Strategic Plan as developed by the City Council during their strategic plan retreat. In addition, City 
staff prepares a report that details the progress made each quarter. This year, in an effort to 
promote greater accountability for results and transparency, the quarterly report focuses on 
meeting the objectives of the City’s goals. Staff will work to incorporate performance measurement 
in FY 2014.   The City’s Strategic Plan has five main areas:  
 
1. A vision statement that describes the type of community the Council would like to facilitate 
through policy direction and staff’s work efforts. 
2. A mission statement that describes our organizational purpose, “making Fayetteville a better 
place for all”. 
3. A list of core values that describes our standards of performance which is expressed with the 
acronym statement to “Serve with RESPECT”. 
4. Multi-year goals that provide an intermediate focus for the work of City Council and staff, and 
further outlines the activities Council believes are necessary to realize the vision. 
5. A one-year action plan that identifies issues that Council wishes to address by providing policy 
direction and the necessary actions that the City management should complete during the 
upcoming fiscal year.   

 
ISSUES: 
None. 

 
BUDGET IMPACT: 

 
OPTIONS: 
1.  Accept the report as provided with guidance to the City Manager on areas of interest  
2.  Request additional information on items listed in the report  
3.  Clarify interests in report. 

 
RECOMMENDED ACTION: 
Staff recommends Council move to accept the report as provided with guidance to the City 
Manager on areas of interest. 

 
ATTACHMENTS:

4th Quarter
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FŽƵƌƚŚ QƵĂƌƚĞƌ RĞƉŽƌƚ 
JƵŶĞ ϯϬ͕ ϮϬϭϯ 
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Ϯ 

 

ϯ CŝƚǇ OƌŐĂŶŝǌĂƟŽŶĂů PƌŽĮůĞ 

ϰ-ϱ  “ƚƌĂƚĞŐŝĐ PůĂŶŶŝŶŐ MŽĚĞů 

 GŽĂů ϭ͗ GƌĞĂƚĞƌ TĂǆ BĂƐĞ DŝǀĞƌƐŝƚǇ - “ƚƌŽŶŐ LŽĐĂů EĐŽŶŽŵǇ 

ϲ BƌĂŐŐ BŽƵůĞǀĂƌĚ CŽƌƌŝĚŽƌ DĞǀĞůŽƉŵĞŶƚ PůĂŶ 

ϲ MƵƌĐŚŝƐŽŶ RŽĂĚ CŽƌƌŝĚŽƌ DĞǀĞůŽƉŵĞŶƚ 

ϳ GŽĂů ϭ͗ OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ 

 GŽĂů Ϯ͗ MŽƌĞ EĸĐŝĞŶƚ GŽǀĞƌŶŵĞŶƚ - CŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞ DĞůŝǀĞƌǇ 

ϴ CŝƚǇ MĂŶĂŐĞƌ “ĞůĞĐƟŽŶ 

ϴ CŽŵƉƌĞŚĞŶƐŝǀĞ CůĂƐƐŝĮĐĂƟŽŶ ĂŶĚ CŽŵƉĞŶƐĂƟŽŶ PůĂŶ 

ϵ FA“T IŵƉƌŽǀĞŵĞŶƚƐ 

ϭϬ CŝƚǇ ĂŶĚ PWC “ĞƌǀŝĐĞ CŽŶƐŽůŝĚĂƟŽŶ 

ϭϬ CŝƚǇ OǁŶĞĚ PƌŽƉĞƌƚǇ͕ BƵŝůĚŝŶŐƐ ĂŶĚ FĂĐŝůŝƟĞƐ͗ PŽƚĞŶƟĂů DŝƐƉŽƐĂů 

ϭϭ “ĂůĞƐ TĂǆ DŝƐƚƌŝďƵƟŽŶ 

ϭϭ AůƚĞƌŶĂƟǀĞ RĞǀĞŶƵĞ “ŽƵƌĐĞƐ 

ϭϮ PŽůŝĐĞ “ƚĂĸŶŐ ;PERF RĞĐŽŵŵĞŶĚĂƟŽŶƐͿ 

ϭϮ CŝƚǇ BƵŝůĚŝŶŐƐ ĂŶĚ FĂĐŝůŝƟĞƐ MĂŝŶƚĞŶĂŶĐĞ PůĂŶ 

ϭϯ CŝƚǇ CƵƐƚŽŵĞƌ “ĞƌǀŝĐĞ FĞĞĚďĂĐŬ MĞĐŚĂŶŝƐŵ 

ϭϰ GŽĂů Ϯ͗ OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ 

 GŽĂů ϯ͗ GƌĞĂƚĞƌ CŽŵŵƵŶŝƚǇ UŶŝƚǇ - PƌŝĚĞ ŝŶ FĂǇĞƩĞǀŝůůĞ 

TĂďůĞ ŽĨ CŽŶƚĞŶƚƐ 
ϭϱ CŝƚǇ CŽŵŵƵŶŝĐĂƟŽŶƐ PůĂŶ  

ϭϲ GŽĂů ϯ͗ OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ 

 GŽĂů ϰ͗ GƌŽǁŝŶŐ CŝƚǇ͕ LŝǀĂďůĞ NĞŝŐŚďŽƌŚŽŽĚƐ - A GƌĞĂƚ PůĂĐĞ ƚŽ 
LŝǀĞ 

ϭϳ PĂƌŬ BŽŶĚ RĞĨĞƌĞŶĚƵŵ 

ϭϳ PŽůŝĐĞ “ƵďƐƚĂƟŽŶƐ 

ϭϴ PWC “ĞƌǀŝĐĞ ƚŽ NŽŶ-CŝƚǇ RĞƐŝĚĞŶƚƐ 

ϭϴ GƌŽǁƚŚ PůĂŶ ĨŽƌ MƵŶŝĐŝƉĂů IŶŇƵĞŶĐĞ AƌĞĂ ;MIAͿ 

ϭϵ RĞŶƚĂů AĐƟŽŶ MĂŶĂŐĞŵĞŶƚ PůĂŶ͗ IŵƉůĞŵĞŶƚĂƟŽŶ 

ϭϵ CŽŵŵƵŶŝƚǇ WĞůůŶĞƐƐ PůĂŶ͗ RĞĐůĂŝŵŝŶŐ NĞŝŐŚďŽƌŚŽŽĚƐ 

ϮϬ “ƉĞĞĚ LŝŵŝƚƐ͗ RĞǀŝĞǁ 

Ϯϭ GŽĂů ϰ͗ OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ 

 GŽĂů ϱ͗ MŽƌĞ AƩƌĂĐƟǀĞ CŝƚǇ - CůĞĂŶ ĂŶĚ BĞĂƵƟĨƵů 

ϮϮ CŽŵŵĞƌĐŝĂů RĞĐǇĐůŝŶŐ 

Ϯϯ GŽĂů ϱ͗ OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ 

 GŽĂů ϲ͗ RĞǀŝƚĂůŝǌĞĚ DŽǁŶƚŽǁŶ- A CŽŵŵƵŶŝƚǇ FŽĐĂů PŽŝŶƚ 

Ϯϰ ͞OůĚ DĂǇƐ IŶŶ͟ “ŝƚĞ DĞǀĞůŽƉŵĞŶƚ  

Ϯϰ PƌŝŶĐĞ CŚĂƌůĞƐ HŽƚĞů 

Ϯϱ GŽĂů ϲ͗ OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ 

Ϯϲ “ƚƌĂƚĞŐŝĐ PůĂŶŶŝŶŐ PƌŽĐĞƐƐ 

COMPLETE 
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ϯ 

 

17

47

124

91

331
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553

92

97
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Airport

Development Services

Engineering & Infrastructure

Environmental Services

Fire & Emergency Mgmt.

Parks, Recreation & Maintenance

Police

Transit

All Other Departments

Total Full-Time City Positions=1,514

CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ OƌŐĂŶŝǌĂƟŽŶĂů PƌŽĮůĞ 

NƵŵďĞƌ ŽĨ AƵƚŚŽƌŝǌĞĚ PŽƐŝƟŽŶƐ GĞŶĞƌĂů FƵŶĚ FY ϮϬϭϯ AĚŽƉƚĞĚ BƵĚŐĞƚ  

 TŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ ŽƉĞƌĂƚĞƐ ƵŶĚĞƌ ƚŚĞ CŽƵŶĐŝů-MĂŶĂŐĞƌ ĨŽƌŵ ŽĨ ŐŽǀĞƌŶŵĞŶƚ͘ UŶĚĞƌ ƚŚŝƐ ĨŽƌŵ͕ ĐŝƟǌĞŶƐ ĞůĞĐƚ ƚŚĞ CŝƚǇ CŽƵŶĐŝů ĂŶĚ ƚŚĞ 
CŝƚǇ CŽƵŶĐŝů ĂƉƉŽŝŶƚƐ Ă CŝƚǇ MĂŶĂŐĞƌ͘  TŚĞ CŝƚǇ CŽƵŶĐŝů ƉĞƌĨŽƌŵƐ ůĞŐŝƐůĂƟǀĞ ĨƵŶĐƟŽŶƐ ďǇ ƌĞƉƌĞƐĞŶƟŶŐ ƚŚĞ ĐŝƟǌĞŶƐ ĂŶĚ ĞƐƚĂďůŝƐŚŝŶŐ ůĂǁƐ ĂŶĚ           

ƉŽůŝĐŝĞƐ͘ TŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ ĐĞůĞďƌĂƚĞƐ ŝƚƐ ϮϱϬƚŚ ĂŶŶŝǀĞƌƐĂƌǇ ŝŶ ϮϬϭϮ͘ WĞ ĂƌĞ Ă ƚŚƌŝǀŝŶŐ ĐŽŵŵƵŶŝƚǇ ƚŚĂƚ ŚĂƐ ďĞĞŶ ƌĞĐŽŐŶŝǌĞĚ ƚŚƌĞĞ ƟŵĞƐ ĂƐ ĂŶ 
Aůů AŵĞƌŝĐĂ CŝƚǇ ďǇ ƚŚĞ NĂƟŽŶĂů CŝǀŝĐ LĞĂŐƵĞ͘  TŚĞ  CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ ĐŽŶƟŶƵĞƐ ƚŽ ŐƌŽǁ ǁŝƚŚ ƉƌŝĚĞ ĂŶĚ ĚŝǀĞƌƐŝƚǇ͘    

RĞĐĞŶƚůǇ͕  ƚŚĞ CŝƚǇ ŚĂƐ ďĞĞŶ ƌĞĐŽŐŶŝǌĞĚ ĂƐ ƚŚĞ ηϭ ΗJŽď MĂƌŬĞƚ ŝŶ ƚŚĞ CŽƵŶƚƌǇΗ ĨŽƌ ƌĞĐĞŶƚ ĐŽůůĞŐĞ ŐƌĂĚƵĂƚĞƐ ďǇ TŚĞ DĂŝůǇ BĞĂƐƚ͕ ƚŚĞ ηϮ ΗHŝŐŚĞƐƚ PĞƌ        
CĂƉŝƚĂ IŶĐŽŵĞ ŝŶ NŽƌƚŚ CĂƌŽůŝŶĂΗ ďǇ ƚŚĞ BƵƌĞĂƵ ŽĨ EĐŽŶŽŵŝĐ AŶĂůǇƐŝƐ ĂŶĚ ƚŚĞ ηϱ Η“ƚƌŽŶŐĞƐƚ HŽƵƐŝŶŐ MĂƌŬĞƚ ŝŶ ƚŚĞ U“Η ďǇ ƚŚĞ BůŽŽŵďĞƌŐ            

BƵƐŝŶĞƐƐǁĞĞŬ͘ 

 TŚĞ CŝƚǇ ƉƌŽǀŝĚĞƐ ŝƚƐ ĐŝƟǌĞŶƐ Ă ĨƵůů ƌĂŶŐĞ ŽĨ  ŵƵŶŝĐŝƉĂů ƐĞƌǀŝĐĞƐ͘  TŚĞ CŝƚǇ MĂŶĂŐĞƌ ƉƌŽǀŝĚĞƐ ĂĚŵŝŶŝƐƚƌĂƟǀĞ ůĞĂĚĞƌƐŚŝƉ ƚŽ Ăůů ĚĞƉĂƌƚŵĞŶƚƐ 
ĂŶĚ ŝƐ ƌĞƐƉŽŶƐŝďůĞ ĨŽƌ ŵĂŶĂŐŝŶŐ ƚŚĞ ĞŵƉůŽǇĞĞƐ ĂŶĚ ƌĞƐŽƵƌĐĞƐ͘  PƌŽĐĞƐƐĞƐ ĂƌĞ ŝŶ ƉůĂĐĞ ƚŽ ĞŶƐƵƌĞ ƚŚĂƚ ƚŚĞ CŝƚǇ ŐŽǀĞƌŶŵĞŶƚ ŝƐ ĮŶĂŶĐŝĂůůǇ ƐŽƵŶĚ ĂŶĚ 
ƉƌŽǀŝĚĞƐ ƋƵĂůŝƚǇ ƐĞƌǀŝĐĞƐ ƚŚĂƚ ĂƌĞ ǀĂůƵĞĚ ďǇ ŽƵƌ ĐƵƐƚŽŵĞƌƐ - ƚŚĞ ϮϬϴ͕ϬϬϬ ĐŝƟǌĞŶƐ ŽĨ FĂǇĞƩĞǀŝůůĞ - ĂŶĚ ĚĞůŝǀĞƌĞĚ ďǇ Ă ĚĞĚŝĐĂƚĞĚ ǁŽƌŬĨŽƌĐĞ ŝŶ Ă ĐŽƐƚ 

ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͘  TŽ ĂĐĐŽŵƉůŝƐŚ ƚŚĞ ŵŝƐƐŝŽŶ͕ ƚŚĞ CŝƚǇ ĂĚŽƉƚƐ Ă GĞŶĞƌĂů FƵŶĚ ŽƉĞƌĂƟŶŐ ďƵĚŐĞƚ ŽĨ ĂƉƉƌŽǆŝŵĂƚĞůǇ  Ψϭϰϰ͕ϵϳϭ͕ϲϮϯ  ĂŶĚ ĂƵƚŚŽƌŝǌĞƐ 
ĂďŽƵƚ ϭ͕ϱϬϬ ĨƵůů-ƟŵĞ ƉŽƐŝƟŽŶƐ͘   

TŽƚĂů EǆƉĞŶĚŝƚƵƌĞƐ͗ Ψϭϰϰ͕ϵϳϭ͕ϲϮϯ 
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ϰ 

 

“ƚƌĂƚĞŐŝĐ PůĂŶ RĞƉŽƌƚ 
TŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ ŝƐ ŐƵŝĚĞĚ ďǇ Ă ĐŽŵƉƌĞŚĞŶƐŝǀĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ ƉƌŽĐĞƐƐ͘ CŝƚǇ CŽƵŶĐŝů ŵĞĞƚƐ ĂŶŶƵĂůůǇ ƚŽ ƌĞĮŶĞ ƚŚĞ ŝƚĞŵƐ ƚŚĂƚ 
ĐŽŵƉƌŝƐĞ ƚŚĞ CŝƚǇ͛Ɛ “ƚƌĂƚĞŐŝĐ PůĂŶ ĂŶĚ ĞŶƐƵƌĞƐ ƚŚĂƚ ŝƚ ŝƐ ƌĞŇĞĐƟǀĞ ŽĨ ƚŚĞ ĐŚĂŶŐŝŶŐ ŶĞĞĚƐ ŽĨ Ă ŐƌŽǁŝŶŐ ĐŽŵŵƵŶŝƚǇ͘ TŚĞ “ƚƌĂƚĞŐŝĐ PůĂŶ 

ŚĂƐ ĮǀĞ ŵĂŝŶ ĂƌĞĂƐ ƚŚĂƚ ƌĞƉƌĞƐĞŶƚ Ă ĐŽŵŵŝƚŵĞŶƚ ƚŽ ƐĞƌǀŝŶŐ ƚŚĞ ĐŽŵŵƵŶŝƚǇ͘ TŚĞ ƉůĂŶ ŝƐ ĐŽŵƉƌŝƐĞĚ ŽĨ ƚŚĞ ĨŽůůŽǁŝŶŐ ĐŽŵƉŽŶĞŶƚƐ͘ TŚĞ 
VŝƐŝŽŶ ĨŽƌ ƚŚĞ ĐŽŵŵƵŶŝƚǇ͕ ƚŚĞ ŽƌŐĂŶŝǌĂƟŽŶĂů MŝƐƐŝŽŶ ĂŶĚ CŽƌĞ VĂůƵĞƐ͕  ϱ-YĞĂƌ GŽĂůƐ ĂŶĚ ĂŶŶƵĂů TĂƌŐĞƚƐ ĨŽƌ AĐƟŽŶ ;TFAͿ ƚŚĂƚ               

ĂƌƟĐƵůĂƚĞ ƚŚĞ ĐƵƌƌĞŶƚ ĮƐĐĂů ǇĞĂƌ͛Ɛ ƉŽůŝĐǇ ĂŶĚ ŵĂŶĂŐĞŵĞŶƚ ĂŐĞŶĚĂƐ͘  

TŚŝƐ ŵŽĚĞů ĂůŝŐŶƐ CŝƚǇ ƉƌŽŐƌĂŵƐ ĂŶĚ ƐƉĞŶĚŝŶŐ ǁŝƚŚ ůŽŶŐ-ƚĞƌŵ ŐŽĂůƐ͕ ďƌŝŶŐƐ ĐƌŝƟĐĂů ŶĞĞĚƐ ŝŶƚŽ ĨŽĐƵƐ ĂŶĚ ƉƌŽǀŝĚĞƐ ĂŶ ŽƌŐĂŶŝǌĂƟŽŶĂů 
ƌŽĂĚŵĂƉ ĨŽƌ ƐƵĐĐĞƐƐ͘ TŚĞ “ƚƌĂƚĞŐŝĐ PůĂŶ ŝƐ ĂŶ ŽƌŐĂŶŝǌĂƟŽŶĂů ďůƵĞƉƌŝŶƚ͕ ǁŚŝĐŚ ŐƵŝĚĞƐ ĚĞĐŝƐŝŽŶ ŵĂŬŝŶŐ ĂŶĚ ƌĞƐŽƵƌĐĞ ĂůůŽĐĂƟŽŶ͘  

QƵĂƌƚĞƌůǇ ƌĞƉŽƌƚƐ ĂƌĞ ƉƌŽǀŝĚĞĚ ŽŶ ƚŚĞ ĂĚǀĂŶĐĞŵĞŶƚ ŽĨ ƚŚĞ “ƚƌĂƚĞŐŝĐ PůĂŶ ƚŽ ĞŶƐƵƌĞ ƌĞƐƵůƚƐ ĂŶĚ ĂĐĐŽƵŶƚĂďŝůŝƚǇ͘ 

 VŝƐŝŽŶ ϮϬϮϳ 
TŚĞ CŝƚǇ ŽĨ FĂǇĞƩĞǀŝůůĞ ŝƐ Ă ŐƌĞĂƚ ƉůĂĐĞ ƚŽ ůŝǀĞ ǁŝƚŚ Ă ĐŚŽŝĐĞ ŽĨ     

ĚĞƐŝƌĂďůĞ ŶĞŝŐŚďŽƌŚŽŽĚƐ͕ ůĞŝƐƵƌĞ  
ŽƉƉŽƌƚƵŶŝƟĞƐ ĨŽƌ Ăůů ĂŶĚ ďĞĂƵƚǇ ďǇ ĚĞƐŝŐŶ͘ 

 
 

TŚĞ CŝƚǇ͛Ɛ MŝƐƐŝŽŶ 
TŚĞ CŝƚǇ ŐŽǀĞƌŶŵĞŶƚ ƉƌŽǀŝĚĞƐ ƐĞƌǀŝĐĞ ƚŚĂƚ ŵĂŬĞƐ                         

FĂǇĞƩĞǀŝůůĞ Ă ďĞƩĞƌ ƉůĂĐĞ ĨŽƌ Ăůů͘ 
 

TŚĞ CŝƚǇ ŐŽǀĞƌŶŵĞŶƚ ŝƐ ĮŶĂŶĐŝĂůůǇ ƐŽƵŶĚ͕ ĂŶĚ ƉƌŽǀŝĚĞƐ Ă ĨƵůů 
ƌĂŶŐĞ ŽĨ ƋƵĂůŝƚǇ ŵƵŶŝĐŝƉĂů ƐĞƌǀŝĐĞƐ͕ ƚŚĂƚ ĂƌĞ ǀĂůƵĞĚ ďǇ ŽƵƌ            

ĐƵƐƚŽŵĞƌƐ͕ ĂŶĚ ĚĞůŝǀĞƌĞĚ ďǇ Ă ĚĞĚŝĐĂƚĞĚ ǁŽƌŬĨŽƌĐĞ ŝŶ Ă                   
ĐŽƐƚ-ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͘  

 
TŚĞ CŝƚǇ ŚĂƐ ǁĞůů ĚĞƐŝŐŶĞĚ ĂŶĚ ǁĞůů    

ŵĂŝŶƚĂŝŶĞĚ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ  
ĂŶĚ ĨĂĐŝůŝƟĞƐ͘ 

 
TŚĞ CŝƚǇ ĞŶŐĂŐĞƐ ŽƵƌ ĐŝƟǌĞŶƐ͕                             
ĂŶĚ ŝƐ ƌĞĐŽŐŶŝǌĞĚ ĂƐ Ă ƐƚĂƚĞ                                 

ĂŶĚ ƌĞŐŝŽŶĂů ůĞĂĚĞƌ͘  

OƵƌ CŝƚǇ ŚĂƐ Ă ůŝǀĞůǇ ĚŽǁŶƚŽǁŶ͕         
ǀŝďƌĂŶƚ ŵĂũŽƌ ĐŽƌƌŝĚŽƌƐ ĂŶĚ ƚŚĞ 

CĂƉĞ FĞĂƌ RŝǀĞƌ ƚŽ ĞŶũŽǇ͕   
ĂŶĚ Ă ƐƚƌŽŶŐ ůŽĐĂů ĞĐŽŶŽŵǇ͘ 

 
OƵƌ CŝƚǇ ŝƐ Ă ƉĂƌƚŶĞƌƐŚŝƉ ŽĨ ĐŝƟǌĞŶƐ 

ǁŝƚŚ Ă ĚŝǀĞƌƐĞ ĐƵůƚƵƌĞ ĂŶĚ ƌŝĐŚ  
ŚĞƌŝƚĂŐĞ͘ TŚŝƐ ĐƌĞĂƚĞƐ Ă ƐƵƐƚĂŝŶĂďůĞ  

ĐŽŵŵƵŶŝƚǇ͘ 
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ϲ 

 

 
GOAL ϭ͗ GƌĞĂƚĞƌ TĂǆ BĂƐĞ DŝǀĞƌƐŝƚǇ - “ƚƌŽŶŐ LŽĐĂů EĐŽŶŽŵǇ           

OďũĞĐƟǀĞƐ͗ RĞƚĂŝŶ ĂŶĚ ŐƌŽǁ ĐƵƌƌĞŶƚ ďƵƐŝŶĞƐƐĞƐ ĂŶĚ ũŽďƐ͖ ŝŶĐƌĞĂƐĞ ŝŶĚƵƐƚƌŝĂů ĂŶĚ ĐŽŵŵĞƌĐŝĂů ƚĂǆ ďĂƐĞ ǁŝƚŚŝŶ ƚŚĞ ĐŝƚǇ͖ ĂĚĚ ŵŽƌĞ ũŽďƐ ǁŝƚŚ ŚŝŐŚĞƌ 
ǁĂŐĞƐ͖ ŝŶĐƌĞĂƐĞ ƉĞƌ ĐĂƉŝƚĂ ŝŶĐŽŵĞ͖ ĂƩƌĂĐƚ ŵŽƌĞ ŵŝůŝƚĂƌǇ-ďĂƐĞĚ ŝŶĚƵƐƚƌŝĞƐ͖ ŝŶĐƌĞĂƐĞ ŽĐĐƵƉĂŶĐǇ ŽĨ ǀĂĐĂŶƚ ƌĞƚĂŝů ƐƉĂĐĞƐ ĂŶĚ ŽĸĐĞ ƐƉĂĐĞƐ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ 
  

 AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 
BƌĂŐŐ BŽƵůĞǀĂƌĚ CŽƌƌŝĚŽƌ                  
DĞǀĞůŽƉŵĞŶƚ PůĂŶ 
TŽƉ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ 
 

TŚŝƐ ƉƌŽũĞĐƚ ĨŽĐƵƐĞƐ ŽŶ ĚĞǀĞůŽƉŝŶŐ                   
ƚƌĂŶƐƉŽƌƚĂƟŽŶ͕ ƌĞĚĞǀĞůŽƉŵĞŶƚ ŽƉƟŽŶƐ ĂŶĚ       
ƉƌŝŽƌŝƟĞƐ ĨŽƌ BƌĂŐŐ BŽƵůĞǀĂƌĚ ĨƌŽŵ HĂǇ “ƚƌĞĞƚ ƚŽ 
Fƚ͘ BƌĂŐŐ͘  TŚŝƐ ĐŽƌƌŝĚŽƌ ŝƐ ĞƐƐĞŶƟĂů ƚŽ                 
FĂǇĞƩĞǀŝůůĞ͛Ɛ ƚƌĂŶƐƉŽƌƚĂƟŽŶ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕     
ĞƐƉĞĐŝĂůůǇ ĂƐ I-Ϯϵϱ ŝƐ ĐŽŶƐƚƌƵĐƚĞĚ ĂŶĚ BƌĂŐŐ 
BŽƵůĞǀĂƌĚ ƉƵďůŝĐ ĂĐĐĞƐƐ ƚŚƌŽƵŐŚ FŽƌƚ BƌĂŐŐ ŝƐ 
ƚĞƌŵŝŶĂƚĞĚ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ DĞǀĞůŽƉŵĞŶƚ “ĞƌǀŝĐĞƐ DŝƌĞĐƚŽƌ 
KĞǇ PĂƌƚŶĞƌƐ͗ FŽƌƚ BƌĂŐŐ RĞŐŝŽŶĂů AůůŝĂŶĐĞ͕   
FAMPO͕ NCDOT͕ TƌĂŶƐŝƚ ĂŶĚ EΘI DŝƌĞĐƚŽƌƐ 

ϭ CŽŶƐƵůƚĂŶƚ ǁŽƌŬ ĂŶĚ ƉůĂŶ ĐŽŵƉůĞƟŽŶ -  ϮŶĚ QƵĂƌƚĞƌ CŽŵƉůĞƚĞ͘ IŶ ĐŽŽƉĞƌĂƟŽŶ ǁŝƚŚ ƚŚĞ FŽƌƚ BƌĂŐŐ RĞŐŝŽŶĂů AůůŝͲ
ĂŶĐĞ͕ PůĂŶŶŝŶŐ CŽŵŵƵŶŝƟĞƐ ǁĂƐ ƌĞƚĂŝŶĞĚ ĂƐ ƚŚĞ ĐŽŶƐƵůƚĂŶƚ 
ĨŽƌ ƚŚŝƐ ƉƌŽũĞĐƚ͘ 

Ϯ CŽƵŶĐŝů DĞĐŝƐŝŽŶ͗ AĚŽƉƟŽŶ - ϮŶĚ QƵĂƌƚĞƌ CŽŵƉůĞƚĞ͘ CŽƵŶĐŝů ĂĚŽƉƚĞĚ BƌĂŐŐ BůǀĚ CŽƌƌŝĚŽƌ PůĂŶ “ĞƉƚ͘ 
Ϯϰ͕ ǁŝƚŚ ƚŚĞ ĂĚĚŝƟŽŶ ŽĨ Ă ĨĞĂƐŝďŝůŝƚǇ ƐƚƵĚǇ ĨŽƌ ďŝĐǇĐůĞ ůĂŶĞƐ͘ 

ϯ IŵƉůĞŵĞŶƚĂƟŽŶ - TŚĞ ǁŽƌŬ ƐƉĂŶƐ ŽǀĞƌ ϮϬ ǇĞĂƌ          
ƉĞƌŝŽĚ͘ PƌŽũĞĐƚƐ ǁŝůů ďĞ ďƌŽƵŐŚƚ ĨŽƌǁĂƌĚ ƚŽ CŽƵŶĐŝů 
ĂƐ ǁĞ ŵŽǀĞ ĨŽƌǁĂƌĚ ĂŶĚ ĂƌĞ ĚŝǀŝĚĞĚ ŝŶƚŽ ƐŚŽƌƚ͕  
ŵĞĚŝƵŵ ĂŶĚ ůŽŶŐ-ƌĂŶŐĞ ƉƌŽũĞĐƚƐ͘  PĂŐĞƐ ϭϰϲ-ϭϰϴ ŽĨ 
ƚŚĞ ƉůĂŶ ƐƵŵŵĂƌŝǌĞƐ ƚŚĞ ŝŵƉůĞŵĞŶƚĂƟŽŶ ĂĐƟŽŶƐ 
ĞƐƚĂďůŝƐŚĞĚ ĨŽƌ ĞĂĐŚ ŐŽĂů ŽǀĞƌ ƚŚĞ ƐŚŽƌƚ͕ ŵĞĚŝƵŵ 
ĂŶĚ ůŽŶŐ ƟŵĞ ĨƌĂŵĞƐ͘ 

“ƚĂī ŝƐ ǁŽƌŬŝŶŐ ŽŶ ĂŶ ŽǀĞƌůĂǇ ĚŝƐƚƌŝĐƚ ;ǌŽŶŝŶŐ ĐŚĂŶŐĞƐͿ ƚŽ 
ŝŵƉůĞŵĞŶƚ ƚŚĞ ĂĐƟǀŝƚǇ ĐĞŶƚĞƌ ĐŽŶĐĞƉƚ ĞƐƚĂďůŝƐŚĞĚ ŝŶ ƚŚĞ 
ƉůĂŶ͘  WĞ ĂƌĞ ĂůƐŽ ĚŝƐĐƵƐƐŝŶŐ ƌĞƚƌŽĂĐƟǀĞ ůĂŶĚƐĐĂƉŝŶŐ ĂŶĚ 
ŽƚŚĞƌ ƚĞĐŚŶŝƋƵĞƐ ƚŽ ĂĚĚƌĞƐƐ ƚŚĞ ĂƉƉĞĂƌĂŶĐĞ ŝƐƐƵĞƐ ŶŽƚĞĚ 
ŝŶ ƚŚĞ ƉůĂŶ͘ “ƚĂī ĞǆƉĞĐƚƐ ƚŽ ďƌŝŶŐ “ƵďƵƌďĂŶ AĐƟǀŝƚǇ CĞŶƚĞƌ              
OǀĞƌůĂǇ DŝƐƚƌŝĐƚ OƌĚŝŶĂŶĐĞ  ƚŽ ƚŚĞ                                                   
PůĂŶŶŝŶŐ CŽŵŵŝƐƐŝŽŶ ŝŶ ĞĂƌůǇ FY ϭϰ͘ 

 

MƵƌĐŚŝƐŽŶ RŽĂĚ CŽƌƌŝĚŽƌ            
DĞǀĞůŽƉŵĞŶƚ 
TŽƉ PƌŝŽƌŝƚǇ MĂŶĂŐĞŵĞŶƚ AŐĞŶĚĂ 
 
TŚĞ ƉƌŽũĞĐƚ ĐĂůůƐ ĨŽƌ ƉĂƌƚŶĞƌƐŚŝƉƐ ǁŝƚŚ ĚĞǀĞůŽƉĞƌƐ 
ŝŶ ĂŶ ĞīŽƌƚ ƚŽ ƉƌŽŵŽƚĞ ĞĐŽŶŽŵŝĐ ĚĞǀĞůŽƉŵĞŶƚ 
ĂůŽŶŐ ƚŚĞ MƵƌĐŚŝƐŽŶ RŽĂĚ ĐŽƌƌŝĚŽƌ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ CŽŵŵƵŶŝƚǇ DĞǀĞůŽƉŵĞŶƚ               
DŝƌĞĐƚŽƌ 
KĞǇ PĂƌƚŶĞƌ͗ CŚĂŵďĞƌ ŽĨ CŽŵŵĞƌĐĞ -                     
CŽŶƚƌĂĐƚĞĚ ƚŽ ŵĂŶĂŐĞ ůĂŶĚ ĂƐƐĞŵďůǇ͘ 

ϭ MĞĞƚ ǁŝƚŚ CŚĂŵďĞƌ ŽŶ ůĂŶĚ ĂĐƋƵŝƐŝƟŽŶ ƐƚƌĂƚĞŐǇ ŝŶ 
ĐĂƚĂůǇƐƚ ƐŝƚĞƐ I͕ II͕ ĂŶĚ III ;ΨϮϬϬ͕ϬϬϬͿ - ϭƐƚ QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ ŝŶ ƚŚĞ ϭƐƚ QƵĂƌƚĞƌ͘ CŽŶƚƌĂĐƚ ĞǆĞĐƵƚĞĚ͘ MĞƚ ǁŝƚŚ 
CŚĂŵďĞƌ͘ CŚĂŵďĞƌ ƚŽ ƌĞƉŽƌƚ ŽŶ ƉƌŽŐƌĞƐƐ ƋƵĂƌƚĞƌůǇ͘ Wŝůů 
ĨŽĐƵƐ ŽŶ ĂĐƋƵŝƐŝƟŽŶ ŽĨ ůĂŶĚ ŝŶ ĐĂƚĂůǇƐƚ ƐŝƚĞ I͘   

Ϯ LĂŶĚ ĂĐƋƵŝƐŝƟŽŶ ƐƚƌĂƚĞŐǇ ůĞĚ ďǇ CŚĂŵďĞƌ-  OŶŐŽŝŶŐ TŚĞ CŝƚǇ ĂĐƋƵŝƌĞĚ Ϯ ůŽƚƐ ŝŶ ĐĂƚĂůǇƐƚ ƐŝƚĞ ϭ ĞĂƌůŝĞƌ ŝŶ ƚŚĞ ǇĞĂƌ͘ 
TŚĞƌĞ ĂƌĞ ϰ ĂĚĚŝƟŽŶĂů ůŽƚƐ ƉĞŶĚŝŶŐ ĐůŽƐĞ ĂŶĚ ϱ ĂĚĚŝƟŽŶĂů 
ůŽƚƐ ĂƌĞ ƵŶĚĞƌ ŶĞŐŽƟĂƟŽŶ Ăƚ ĮƐĐĂů ǇĞĂƌ ĞŶĚ͘ 

ϯ CĂƚĂůǇƐƚ “ŝƚĞ II͗ WĂƐŚŝŶŐƚŽŶ DƌŝǀĞ EůĞŵĞŶƚĂƌǇ “ĐŚŽŽů 
DĞŵŽůŝƟŽŶ - ϮŶĚ QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ͘ 

ϰ GĂƚĞǁĂǇ DĞǀĞůŽƉŵĞŶƚ ƚŽ MĂƌƟŶ LƵƚŚĞƌ KŝŶŐ PĂƌŬ - 
ϮŶĚ QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ͘                                                                                      
RŝďďŽŶ ĐƵƫŶŐ JƵŶĞ ϭϳ 

ϰ CŝƚǇ ĚĞŵŽůŝƟŽŶ ;Ψϲϲ͕ϬϬϬͿ - TBD ĂŌĞƌ ůĂŶĚ                    
ĂĐƋƵŝƐŝƟŽŶ 

AŶ ĂƉƉƌŽƉƌŝĂƚĞ ƉůĂŶ ĨŽƌ ůĂŶĚ ĂĐƋƵŝƐŝƟŽŶƐ TBD͘ 
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ϴ 

 

 GOAL Ϯ͗ MŽƌĞ EĸĐŝĞŶƚ GŽǀĞƌŶŵĞŶƚ - CŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞ DĞůŝǀĞƌǇ           

OďũĞĐƟǀĞƐ͗ GƌĞĂƚĞƌ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ƉĞƌĨŽƌŵĂŶĐĞ͖ ƌĞƐƵůƚƐ ĂŶĚ ƚƌĂŶƐƉĂƌĞŶĐǇ͖ ƐĞƌǀŝĐĞƐ ĚĞůŝǀĞƌĞĚ ŝŶ Ă ĐŽƐƚ-ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͖ ŝŶǀĞƐƟŶŐ ŝŶ ƚŚĞ CŝƚǇ͛Ɛ     
ĨƵƚƵƌĞ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ ĨĂĐŝůŝƟĞƐ ĂŶĚ ĞƋƵŝƉŵĞŶƚ͖ ƉƌŽĚƵĐŝŶŐ ƌĞƐƵůƚƐ ĨŽůůŽǁŝŶŐ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ ĂŶĚ ďƵĚŐĞƚ͖ ŚŝŐŚ ůĞǀĞů ŽĨ ĐƵƐƚŽŵĞƌ ƐĂƟƐĨĂĐƟŽŶ ǁŝƚŚ CŝƚǇ 

ƐĞƌǀŝĐĞƐ͖ ĞůŝŵŝŶĂƟŽŶ Žƌ ŵĞƌŐŝŶŐ ŽĨ ƐĞƌǀŝĐĞ ĚƵƉůŝĐĂƟŽŶ ŽĨ ůŽĐĂů ĂŶĚ ƐƚĂƚĞ ŐŽǀĞƌŶŵĞŶƚ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 
CŝƚǇ MĂŶĂŐĞƌ “ĞůĞĐƟŽŶ 
TŽƉ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ  
 

TŚŝƐ ƚĂƌŐĞƚ ĨŽƌ ĂĐƟŽŶ ĨŽůůŽǁƐ ƚŚĞ CŝƚǇ MĂŶĂŐĞƌ 
ƐĞůĞĐƟŽŶ ƉƌŽĐĞƐƐ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶƐ͗ MĂǇŽƌ ĂŶĚ CŝƚǇ CŽƵŶĐŝů  

ϭ CŽƵŶĐŝů DĞĐŝƐŝŽŶ - ϭƐƚ QƵĂƌƚĞƌ  CŽŵƉůĞƚĞ ŝŶ ƚŚĞ ϭƐƚ QƵĂƌƚĞƌ͘ 

TŚĞ FĂǇĞƩĞǀŝůůĞ CŝƚǇ CŽƵŶĐŝů ƐĞůĞĐƚĞĚ CŽůŝŶ BĂĞŶǌŝŐĞƌ Θ 
AƐƐŽĐŝĂƚĞƐ ĂƐ ŝƚƐ ƐĞĂƌĐŚ Įƌŵ ƚŽ ŚŝƌĞ FĂǇĞƩĞǀŝůůĞ͛Ɛ ŶĞǆƚ CŝƚǇ 
MĂŶĂŐĞƌ͘ FĂǇĞƩĞǀŝůůĞ ƵƟůŝǌĞĚ Ă ŶĂƟŽŶǁŝĚĞ ƐĞĂƌĐŚ                                             
ƚŚĂƚ ŶĞƩĞĚ ϭϮϬ ĂƉƉůŝĐĂŶƚƐ ďĞĨŽƌĞ ĐŚŽŽƐŝŶŐ                                    
TĞĚ VŽŽƌŚĞĞƐ ĂƐ CŝƚǇ MĂŶĂŐĞƌ͘                                               
Mƌ͘ VŽŽƌŚĞĞƐ ĮƌƐƚ ĚĂǇ ŽŶ ƚŚĞ ũŽď ǁĂƐ AƵŐ ͘ϭϬ͘ 

CŽŵƉƌĞŚĞŶƐŝǀĞ CůĂƐƐŝĮĐĂƟŽŶ                     
ĂŶĚ CŽŵƉĞŶƐĂƟŽŶ PůĂŶ  
TŽƉ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ 
 
TŚŝƐ ƉƌŽũĞĐƚ ĨŽĐƵƐĞƐ ŽŶ ĂŶ ŝŵƉůĞŵĞŶƚĂƟŽŶ ƉůĂŶ 
ĨŽƌ ĂŶ ĞīĞĐƟǀĞ ĐůĂƐƐŝĮĐĂƟŽŶ ĂŶĚ ĐŽŵƉĞŶƐĂƟŽŶ 
ƐǇƐƚĞŵ ǁŝƚŚ Ă ƌĞƐƵůƚƐ-ďĂƐĞĚ ƉĞƌĨŽƌŵĂŶĐĞ ĂŶĚ 
ƌĞǁĂƌĚ ƐǇƐƚĞŵ͘  TŚŝƐ ǁŝůů ůĞĂĚ ƚŽ ƌĞĐƌƵŝƚŵĞŶƚ 
ĂŶĚ ƌĞƚĞŶƟŽŶ ŽĨ Ă ƚŽƉ ƋƵĂůŝƚǇ ǁŽƌŬĨŽƌĐĞ ĂŶĚ 
ŵŽƌĞ ĞīĞĐƟǀĞ ůĞǀĞůƐ ŽĨ ƐĞƌǀŝĐĞ͘  
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ HƵŵĂŶ RĞƐŽƵƌĐĞ DĞǀĞůŽƉŵĞŶƚ 
DŝƌĞĐƚŽƌ 

ϭ CŽŶĚƵĐƚ ĚĞƉĂƌƚŵĞŶƚĂů ŵĞĞƟŶŐƐ ǁŝƚŚ ĚŝƌĞĐƚŽƌƐ ƚŽ 
ĚŝƐĐƵƐƐ ƌĞƐƵůƚƐ ŽĨ ƚŚĞ ƐƚƵĚǇ ĂŶĚ ƌĞĐĞŝǀĞ ĨĞĞĚďĂĐŬ - 
ϭƐƚ QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ͘                                                                                  
“ĞƉƚ͘ ϮϬϭϮ 

Ϯ RĞǀŝĞǁ ĚĞƉĂƌƚŵĞŶƚĂů ĨĞĞĚďĂĐŬ ;ĐŽŶƐĞŶƐƵƐ              
ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ͖ ĐŽŵŵŽŶ ƚŚĞŵĞƐ͖ ĂŶĚ ŝŶĚŝǀŝĚƵĂů        
ĚĞƉĂƌƚŵĞŶƚ ƉĞƌƐƉĞĐƟǀĞƐ ǁŝƚŚ ƚŚĞ CŝƚǇ MĂŶĂŐĞƌ͘ 
“ŚĂƌĞ ƉƌĞůŝŵŝŶĂƌǇ ĐŽƐƚƐ ŽĨ ƐĂůĂƌǇ ƐƚƌƵĐƚƵƌĞ               
ĂĚũƵƐƚŵĞŶƚƐ ƌĞůĂƚĞĚ ƚŽ ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ -                    
ϭƐƚ QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ͘                                                                                       
“ĞƉƚ͘ ϮϬϭϮ 

ϯ CŝƚǇ MĂŶĂŐĞƌ ƌĞǀŝĞǁ͕ ĐŽŶƐŝĚĞƌ ĂŶĚ ƉƌŝŽƌŝƟǌĞ                
ŝŵƉůĞŵĞŶƚĂƟŽŶ ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ - ϮŶĚ QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ͘ PŚĂƐĞĚ ŝŵƉůĞŵĞŶƚĂƟŽŶ ĂĐƟŽŶƐ ŶŽǁ ƵŶĚĞƌǁĂǇ 
ĂŶĚ ǁŝůů ďĞ ĞīĞĐƟǀĞ ŽŶ FĞď͘ Ϯϱ͕ ϮϬϭϯ͘ 

ϰ RĞƉŽƌƚ ƚŽ CŽƵŶĐŝů ŽŶ ŝŵƉůĞŵĞŶƚĂƟŽŶ ĂĐƟŽŶƐ ǁŚĞƌĞ 
ŶĞĐĞƐƐĂƌǇ ĂŶĚ ŝŶĨŽƌŵŝŶŐ ƚŚĞŵ ŽĨ ďƵĚŐĞƚ               
ŝŵƉůŝĐĂƟŽŶƐ - ϮŶĚ QƵĂƌƚĞƌ 

RĞƉŽƌƚ ĐŽŵƉůĞƚĞ Ăƚ CŝƚǇ CŽƵŶĐŝů WŽƌŬ “ĞƐƐŝŽŶ ϭϭͬϱͬϮϬϭϮ͘ 
CŝƚǇ MĂŶĂŐĞƌ ůĞƩĞƌ ŽŶ ŽƵƚĐŽŵĞƐ ƐĞŶƚ ƚŽ Ăůů ĞŵƉůŽǇĞĞƐ ŽŶ 
DĞĐ͘ ϭϵ͘   PŚĂƐĞ I ĂĐƟŽŶƐ ŝƚĞŵƐ ĐŽŵƉůĞƚĞ                             
FĞď͘ ϮϬϭϯ ƚŽ ŝŶĐůƵĚĞ ĂĚũƵƐƚŵĞŶƚƐ ƚŽ ƉĂǇ                                     
ŐƌĂĚĞƐ͘  PŚĂƐĞ II ĂĐƟŽŶ ŝƚĞŵƐ ĂŶĚ Ϯй ŵĞƌŝƚ                                            
ƉĂǇ ŝŶĐƌĞĂƐĞ ĂƌĞ ŝŶĐůƵĚĞĚ ŝŶ ƚŚĞ FY ϭϰ ĂĚŽƉƚĞĚ                                                
ďƵĚŐĞƚ͘ 
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ϭϬ 

 

  GOAL Ϯ͗ MŽƌĞ EĸĐŝĞŶƚ GŽǀĞƌŶŵĞŶƚ - CŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞ DĞůŝǀĞƌǇ 
 

OďũĞĐƟǀĞƐ͗ GƌĞĂƚĞƌ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ƉĞƌĨŽƌŵĂŶĐĞ͖ ƌĞƐƵůƚƐ ĂŶĚ ƚƌĂŶƐƉĂƌĞŶĐǇ͖ ƐĞƌǀŝĐĞƐ ĚĞůŝǀĞƌĞĚ ŝŶ Ă ĐŽƐƚ-ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͖ ŝŶǀĞƐƟŶŐ ŝŶ ƚŚĞ CŝƚǇ͛Ɛ    
ĨƵƚƵƌĞ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ ĨĂĐŝůŝƟĞƐ ĂŶĚ ĞƋƵŝƉŵĞŶƚ͖ ƉƌŽĚƵĐŝŶŐ ƌĞƐƵůƚƐ ĨŽůůŽǁŝŶŐ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ ĂŶĚ ďƵĚŐĞƚ͖ ŚŝŐŚ ůĞǀĞů ŽĨ ĐƵƐƚŽŵĞƌ ƐĂƟƐĨĂĐƟŽŶ ǁŝƚŚ CŝƚǇ 

ƐĞƌǀŝĐĞƐ͖ ĞůŝŵŝŶĂƟŽŶ Žƌ ŵĞƌŐŝŶŐ ŽĨ ƐĞƌǀŝĐĞ ĚƵƉůŝĐĂƟŽŶ ŽĨ ůŽĐĂů ĂŶĚ ƐƚĂƚĞ ŐŽǀĞƌŶŵĞŶƚ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

CŝƚǇ ĂŶĚ PWC “ĞƌǀŝĐĞ                      
CŽŶƐŽůŝĚĂƚŝŽŶ 
 
HŝŐŚ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ          
IŶ ĂŶ ĞīŽƌƚ ƚŽ ƌĞĚƵĐĞ ŽƉĞƌĂƟŽŶĂů ĐŽƐƚƐ ĂŶĚ   
ŝŶĐƌĞĂƐĞ ĞĸĐŝĞŶĐǇ͕ CŝƚǇ CŽƵŶĐŝů ƌĞƋƵĞƐƚĞĚ Ă 
ĐŽŶƐŽůŝĚĂƟŽŶ ƐƚƵĚǇ ŽĨ CŝƚǇ ĂŶĚ PWC ĨƵŶĐƟŽŶƐ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ AƐƐŝƐƚĂŶƚ CŝƚǇ MĂŶĂŐĞƌ  
KĞǇ PĂƌƚŶĞƌ͗ PWC  

ϭ RĞƐĞĂƌĐŚ ĂŶĚ ŝŶǀĞƐƟŐĂƟŽŶ ŝŶƚŽ ĨƵŶĐƟŽŶĂů ĂƌĞĂƐ  
ƚŚĂƚ  ŚĂǀĞ  ƚŚĞ ƉŽƚĞŶƟĂů ƚŽ ďĞ ĐŽŶƐŽůŝĚĂƚĞĚ ĂŶĚ       
ŽƉƟŽŶƐ ĨŽƌ ĂŶ ĂƉƉƌŽƉƌŝĂƚĞ ĐŽŶƐƵůƚĂŶƚƐ - ϮŶĚ QƵĂƌƚĞƌ  

CŽŵƉůĞƚĞ͘ 

 Ϯ IĚĞŶƟĨǇ ŽƉƟŽŶƐ ĨŽƌ ĐŽŶƐƵůƚĂŶƚ - ϯƌĚ QƵĂƌƚĞƌ CŽŵƉůĞƚĞ͘ 

AŶ RFP ǁĂƐ ŝƐƐƵĞĚ ĂŶĚ CŽƵŶĐŝů ĂƵƚŚŽƌŝǌĞĚ ƚŚĞ ŚŝƌŝŶŐ ŽĨ 
DĂǀĞŶƉŽƌƚ LĂǁƌĞŶĐĞ ƚŽ ƉĞƌĨŽƌŵ ƚŚĞ ĂŶĂůǇƐŝƐ͘ 

ϯ RĞƉŽƌƚ ƚŽ CŽƵŶĐŝů ŽŶ ƌĞƐƵůƚƐ͕ ƌĞĐĞŝǀĞ ĚŝƌĞĐƟŽŶ ĨŽƌ 
ƐŚŽƌƚ ƚĞƌŵ ĂŶĚ ůŽŶŐ ƚĞƌŵ ƐƚƌĂƚĞŐǇ - ϯƌĚ QƵĂƌƚĞƌ  

CŽŶƐƵůƚĂŶƚ ƐĞůĞĐƟŽŶ ǁĂƐ ĐŽŵƉůĞƚĞĚ ĂŶĚ ǁŽƌŬ ďĞŐĂŶ ŝŶ 
ĐŽŽƌĚŝŶĂƟŽŶ ǁŝƚŚ PWC͘  

 ϰ RFP ƉƌŽĐĞƐƐ - ϰƚŚ QƵĂƌƚĞƌ CŽŶƐƵůƚĂŶƚ ǁŝůů ƉƌĞƐĞŶƚ ŬĞǇ ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ AƵŐ͘ ϱƚŚ͘ 

CŝƚǇ OǁŶĞĚ PƌŽƉĞƌƚǇ͕                
BƵŝůĚŝŶŐƐ ĂŶĚ FĂĐŝůŝƚŝĞƐ͗                    
PŽƚĞŶƚŝĂů DŝƐƉŽƐĂů 
HŝŐŚ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ  
 
IŶ ĂŶ ĞīŽƌƚ ƚŽ ƐĂĨĞŐƵĂƌĚ ĂŶĚ ŵĂŝŶƚĂŝŶ ƚŚĞ CŝƚǇ͛Ɛ 
ƌĞĂů ĞƐƚĂƚĞ ĂƐƐĞƚƐ͕ ƐƚĂī ǁŝůů ĚĞǀĞůŽƉ ĂŶĚ                  
ŝŵƉůĞŵĞŶƚ Ă ƉƌŽĐĞƐƐ ĨŽƌ ĚŝƐƉŽƐĂů ŽĨ CŝƚǇ ŝƐ            
ƐƵƌƉůƵƐ ƉƌŽƉĞƌƚǇ͘ 

PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ E Θ I DŝƌĞĐƚŽƌ 

ϭ PƌĞƉĂƌĞ ŝŶǀĞŶƚŽƌǇ ĂŶĂůǇƐŝƐ  - ϮŶĚ QƵĂƌƚĞƌ “ƚĂī ŝƐ ǁŽƌŬŝŶŐ ƚŽ ŝĚĞŶƟĨǇ Ăůů CŝƚǇ ŽǁŶĞĚ ƉƌŽƉĞƌƚǇ ĂŶĚ    
ĚĞƉĂƌƚŵĞŶƚĂů ĂƐƐŽĐŝĂƟŽŶ ŽĨ ƚŚĞ ĂƐƐĞƚ͕ ĨŽƌ ƉƌŽƉĞƌ               
ĞǀĂůƵĂƟŽŶ͘ “ƚĂī ŝƐ ĂůƐŽ ǁŽƌŬŝŶŐ ƚŽ ĚĞƚĞƌŵŝŶĞ ǁŚŝĐŚ ŽĨ ƚŚĞ 
ƉƌŽƉĞƌƟĞƐ ŽǁŶĞĚ ďǇ ƚŚĞ CŝƚǇ ĂƌĞ ĂƩĂĐŚĞĚ ƚŽ ĮŶĂŶĐŝĂů         
ƐƟƉƵůĂƟŽŶƐ ƚŚĂƚ ǁŽƵůĚ ŶŽƚ ĂůůŽǁ ƚŚĞ CŝƚǇ ƚŽ ĚŝƐƉŽƐĞ ŽĨ 
ƚŚĞŵ͘ FĞƐƟǀĂů PĂƌŬ PůĂǌĂ ʹ JŽŝŶƚ RFP ĐŽŵƉůĞƚĞĚ ŝŶ ϮŶĚ Qƚƌ͘ 
AƵƚŚŽƌŝǌĞĚ CŝƚǇ MĂŶĂŐĞƌ ƚŽ ĞǆĞĐƵƚĞ ĐŽŶƚƌĂĐƚ ĨŽƌ ďƌŽŬĞƌͬ
ŵĂƌŬĞƟŶŐ ƐĞƌǀŝĐĞƐ ĨŽƌ ƐĂůĞ ŽĨ ďƵŝůĚŝŶŐ͘ 

Ϯ PƌĞƉĂƌĞ ƉƌĞƐĞŶƚĂƟŽŶ ŽƵƚůŝŶŝŶŐ ƉƌŽĐĞƐƐ ĂŶĚ           
ŝĚĞŶƟĨǇŝŶŐ ƐƵƌƉůƵƐ ƉƌŽƉĞƌƚǇ ĂŶĚ ƌĞĐĞŝǀĞ ĨĞĞĚďĂĐŬ 
ĨƌŽŵ CŽƵŶĐŝů -  ϯƚŚ QƵĂƌƚĞƌ  

CŽŵƉůĞƚĞ͘ “ƚĂī ƉƌŽǀŝĚĞĚ CŝƚǇ CŽƵŶĐŝů ĂŶ ƵƉĚĂƚĞ JƵŶĞ ϯ͘ 
TǁŽ ƉƌŽƉĞƌƟĞƐ ŚĂǀĞ ďĞĞŶ ŝĚĞŶƟĮĞĚ ĂƐ ƐƵƌƉůƵƐ͘                    
CůĂƌŬ RŽĂĚ ĂŶĚ FĞƐƟǀĂů PĂƌŬ PůĂǌĂ͘   

ϯ IŵƉůĞŵĞŶƚ CŽƵŶĐŝů͛Ɛ ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ ĂŶĚ ĐĂƌƌǇŽƵƚ 
ƚĂƌŐĞƚ ĨŽƌ ĂĐƟŽŶ - ϰƚŚ QƵĂƌƚĞƌ 

NŽ ĂĚĚŝƟŽŶĂů ĂĐƟŽŶƐ ĂƌĞ ŶĞĐĞƐƐĂƌǇ ƵŶƟů ƚŚĞ                              
ƉƌŽƉĞƌƟĞƐ ŚĂǀĞ ďĞĞŶ ƐŽůĚ͘  TŚŝƐ TFA ŝƐ ĐŽŵƉůĞƚĞ͘ 
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ϭϭ 

 

  GOAL Ϯ͗ MŽƌĞ EĸĐŝĞŶƚ GŽǀĞƌŶŵĞŶƚ - CŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞ DĞůŝǀĞƌǇ 
 

OďũĞĐƟǀĞƐ͗ GƌĞĂƚĞƌ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ƉĞƌĨŽƌŵĂŶĐĞ͖ ƌĞƐƵůƚƐ ĂŶĚ ƚƌĂŶƐƉĂƌĞŶĐǇ͖ ƐĞƌǀŝĐĞƐ ĚĞůŝǀĞƌĞĚ ŝŶ Ă ĐŽƐƚ-ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͖ ŝŶǀĞƐƟŶŐ ŝŶ ƚŚĞ CŝƚǇ͛Ɛ     
ĨƵƚƵƌĞ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ ĨĂĐŝůŝƟĞƐ ĂŶĚ ĞƋƵŝƉŵĞŶƚ͖ ƉƌŽĚƵĐŝŶŐ ƌĞƐƵůƚƐ ĨŽůůŽǁŝŶŐ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ ĂŶĚ ďƵĚŐĞƚ͖ ŚŝŐŚ ůĞǀĞů ŽĨ ĐƵƐƚŽŵĞƌ ƐĂƟƐĨĂĐƟŽŶ ǁŝƚŚ CŝƚǇ 

ƐĞƌǀŝĐĞƐ͖ ĞůŝŵŝŶĂƟŽŶ Žƌ ŵĞƌŐŝŶŐ ŽĨ ƐĞƌǀŝĐĞ ĚƵƉůŝĐĂƟŽŶ ŽĨ ůŽĐĂů ĂŶĚ ƐƚĂƚĞ ŐŽǀĞƌŶŵĞŶƚ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

“ĂůĞƐ TĂǆ DŝƐƚƌŝďƵƚŝŽŶ 
HŝŐŚ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ  
 
TŽ ĞŶƐƵƌĞ ĂŶ ĞƋƵŝƚĂďůĞ ĂůůŽĐĂƟŽŶ ŽĨ ƐĂůĞƐ ƚĂǆ 
ƌĞǀĞŶƵĞƐ ǁŝƚŚŝŶ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ ĂŶĚ ŝƚƐ 
ŵƵŶŝĐŝƉĂůŝƟĞƐ͕ ƚŚĞ ŝŶƚĞƌůŽĐĂů ƐĂůĞƐ ƚĂǆ             
ĂŐƌĞĞŵĞŶƚ͕ ƐĞƚ ƚŽ ĞǆƉŝƌĞ ŽŶ JƵŶĞ ϯϬ͕ ϮϬϭϯ͕ 
ŶĞĞĚƐ ƚŽ ďĞ ƌĞǀŝĞǁĞĚ ǁŝƚŚ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ 
ĂŶĚ Ă ŶĞǁ ĂŐƌĞĞŵĞŶƚ ƌĞĂĐŚĞĚ ƌĞŐĂƌĚŝŶŐ ƚŚĞ 
ĨƵƚƵƌĞ ĂůůŽĐĂƟŽŶ ŽĨ ƐĂůĞƐ ƚĂǆ ƌĞǀĞŶƵĞƐ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶƐ͗ CŝƚǇ MĂŶĂŐĞƌ ĂŶĚ CŚŝĞĨ         
FŝŶĂŶĐŝĂů OĸĐĞƌ 
 

ϭ IŶƚĞƌůŽĐĂů AŐƌĞĞŵĞŶƚ͗ EǀĂůƵĂƟŽŶ ĂŶĚ NĞŐŽƟĂƟŽŶ 
ǁŝƚŚ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ - ϮŶĚ QƵĂƌƚĞƌ 

CŝƚǇ ĂŶĚ CŽƵŶƚǇ ƐƚĂī ũŽŝŶƚůǇ ĚĞƚĞƌŵŝŶĞĚ ƚŚĞ ĞƐƟŵĂƚĞĚ  
ĮŶĂŶĐŝĂů ŝŵƉĂĐƚ ŽĨ ĐŚĂŶŐŝŶŐ ƚŚĞ ƐĂůĞƐ ƚĂǆ ĚŝƐƚƌŝďƵƟŽŶ    
ĨŽƌŵƵůĂ ĨƌŽŵ ƚŚĞ ƉĞƌ ĐĂƉŝƚĂ ŵĞƚŚŽĚ ƚŽ ƚŚĞ ĂĚ ǀĂůŽƌĞŵ 
ŵĞƚŚŽĚ͘  A ƐĂůĞƐ ƚĂǆ ƉƌĞƐĞŶƚĂƟŽŶ ǁĂƐ ƉƌĞƉĂƌĞĚ ĨŽƌ ƚŚĞ JĂŶ͘ 
ǁŽƌŬ ƐĞƐƐŝŽŶ ƚŽ ƉƌŽǀŝĚĞ ĂŶ ŽǀĞƌǀŝĞǁ ŽĨ ƐƚĂƚĞ ůĂǁ ĂŶĚ ƚŚĞ 
ĞǆŝƐƟŶŐ ůŽĐĂů ƐĂůĞƐ ƚĂǆ ĂŐƌĞĞŵĞŶƚƐ͘ 

 Ϯ CŽƵŶĐŝů DĞĐŝƐŝŽŶ͗ AŐƌĞĞŵĞŶƚ AƉƉƌŽǀĂů - ϯƌĚ QƵĂƌƚĞƌ  CŽŵƉůĞƚĞ͘ FŝŶĂŶĐĞ ƐƚĂī ĂƐƐŝƐƚĞĚ ƚŚĞ MĂǇŽƌƐ͛ CŽĂůŝƟŽŶ ďǇ 
ĂŶĂůǇǌŝŶŐ ŝŵƉĂĐƚ ŽĨ ƐĂůĞƐ ƚĂǆ ƉƌŽƉŽƐĂůƐ ĂŶĚ ĚĞǀĞůŽƉŝŶŐ   
ƉƌŽƉŽƐĞĚ ŝŶƚĞƌůŽĐĂů ĂŐƌĞĞŵĞŶƚƐ ĨŽƌ  ĐŽŶƐŝĚĞƌĂƟŽŶ͘  

TŚĞ CŽƵŶƚǇ ĂƉƉƌŽǀĞĚ ĂŶ ĞǆƚĞŶƐŝŽŶ ŽĨ ƚŚĞ ĞǆŝƐƟŶŐ ĐŽŶƚƌĂĐƚ͕ 
ǁŝƚŚ Ă  ŵŽĚŝĮĐĂƟŽŶ ĨŽƌ EĂƐƚŽǀĞƌ͕ ĨŽƌ Ă ϯ-ǇĞĂƌ ƉĞƌŝŽĚ͘                                    
OŶ AƉƌŝů ϴ͕ CŽƵŶĐŝů ĂƉƉƌŽǀĞĚ ĞǆƚĞŶĚŝŶŐ ƚŚĞ                                    
ƐĂůĞƐ ƚĂǆ ŝŶƚĞƌůŽĐĂů ĂŐƌĞĞŵĞŶƚ ĨŽƌ ĂŶ                                                                                        
ĂĚĚŝƟŽŶĂů ƚŚƌĞĞ ǇĞĂƌƐ͘ 

AůƚĞƌŶĂƟǀĞ RĞǀĞŶƵĞ “ŽƵƌĐĞƐ  
HŝŐŚ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ  
 

TŽ ŬĞĞƉ ƵƉ ǁŝƚŚ ƚŚĞ ĚĞŵĂŶĚ ŽĨ CŝƚǇ ƐĞƌǀŝĐĞƐ ĨŽƌ 
ĂŶ ŝŶĐƌĞĂƐŝŶŐ ƉŽƉƵůĂƟŽŶ ǁŝƚŚŽƵƚ ĂīĞĐƟŶŐ  
ƉƌŽƉĞƌƚǇ ƚĂǆ ƌĂƚĞƐ͕ ĂůƚĞƌŶĂƚĞ ƌĞǀĞŶƵĞ ƐŽƵƌĐĞƐ 
ŶĞĞĚ ƚŽ ďĞ ĞǆƉůŽƌĞĚ ƚŽ ƐƵƉƉůĞŵĞŶƚ ƚŚĞ ŐĞŶĞƌĂů 
ĨƵŶĚ͘  
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ CŚŝĞĨ FŝŶĂŶĐŝĂů OĸĐĞƌ  

ϭ RĞƐĞĂƌĐŚ ĂŶĚ ĞǀĂůƵĂƟŽŶ ŽĨ ŽƚŚĞƌ ŵƵŶŝĐŝƉĂů ĂŶĚ 
ĐŽƵŶƚǇ ƉŽůŝĐŝĞƐ ĂŶĚ ƉƌŽĐĞĚƵƌĞƐ - ϮŶĚ QƵĂƌƚĞƌ  

FŽĐƵƐ ŽŶ ƌĞǀĞŶƵĞƐ Θ ƉĂǇŵĞŶƚƐ ƐŚĂƌĞĚ ǁŝƚŚ PWC͘  RĞǀŝĞǁ ĂŶĚ 
ĞǀĂůƵĂƟŽŶ ŽĨ ƉĂǇŵĞŶƚƐ ĨŽƌ ĞůĞĐƚƌŝĐ ĨƌĂŶĐŚŝƐĞ ƚĂǆ ĨŽƌ ƚŚĞ FŽƌƚ 
BƌĂŐŐ ǁĂƚĞƌ ĐŽŶƚƌĂĐƚ͕ ƉŽǁĞƌ ƐƵƉƉůǇ͕ ŇĞĞƚ͕ ƉƵƌĐŚĂƐŝŶŐ ĂŶĚ ĮďĞƌ 
ƐĞƌǀŝĐĞƐ͘ RĞǀŝĞǁ ŽĨ ƵƟůŝƚǇ ƌĞůŽĐĂƟŽŶ ĐŽƐƚƐ ƉĂŝĚ ďǇ ƚŚĞ CŝƚǇ͘ “ƚĂī 
ĂĚǀŽĐĂƚĞĚ ĨŽƌ ŵŽĚŝĮĐĂƟŽŶƐ ƚŽ ĞǆŝƐƟŶŐ ĐŽŶƚƌĂĐƚƐ ĂŶĚ ďŝůůŝŶŐ      
ƉƌĂĐƟĐĞƐ ƚŽ ŬĞĞƉ ŐĞŶĞƌĂů  ŵƵŶŝĐŝƉĂů ƌĞǀĞŶƵĞƐ ŝŶ ƚŚĞ GF͘ 

Ϯ RĞƉŽƌƚ͗ IĚĞŶƟĮĐĂƟŽŶ ǁŝƚŚ ƌĞĐŽŵŵĞŶĚĂƟŽŶƐ - ϮŶĚ 
QƵĂƌƚĞƌ  

ϯ CŽƵŶĐŝů ĨĞĞĚďĂĐŬ ĂŶĚ ĚĞĐŝƐŝŽŶ͗ NĞǁ RĞǀĞŶƵĞ  ŝŶ 
ďƵĚŐĞƚ ƉƌŽĐĞƐƐ ƚŽ ƉƌŽǀŝĚĞ ĂĚĚŝƟŽŶĂů ƌĞƐŽƵƌĐĞƐ ĨŽƌ 
ƚŚŽƐĞ ĨƵŶĐƟŽŶƐ ĂŶĚ ƌĞĚƵĐĞ ďƵĚŐĞƚĂƌǇ ƉƌĞƐƐƵƌĞ ŽŶ 
ƚŚĞ GĞŶĞƌĂů FƵŶĚ - ϯƌĚ QƵĂƌƚĞƌ  

CŽŵƉůĞƚĞ͘ CŽƵŶĐŝů ĂƉƉƌŽǀĞĚ ƚƌĂŶƐŝƚ ĨĂƌĞ ĐŚĂŶŐĞƐ ĚƵƌŝŶŐ ƚŚĞ ϯƌĚ 
Ƌƚƌ ǁŚŝĐŚ ĂƌĞ ĞǆƉĞĐƚĞĚ ƚŽ ǇŝĞůĚ ĂĚĚŝƟŽŶĂů ƌĞǀĞŶƵĞƐ ĨŽƌ ƚŚĞ ƚƌĂŶƐŝƚ 
ƐǇƐƚĞŵ͘ IŶĐƌĞĂƐĞƐ ƚŽ ƚŚĞ ƐƚŽƌŵǁĂƚĞƌ ĨĞĞ Θ  ƐŽůŝĚ ǁĂƐƚĞ ĨĞĞ ǁĞƌĞ 
ŝŶĐůƵĚĞĚ ŝŶ FYϭϰ ƌĞĐŽŵŵĞŶĚĞĚ ďƵĚŐĞƚ͘  

ϰ AĚǀŽĐĂĐǇ ƚŽ ƉƌŽƚĞĐƚ ƌĞǀĞŶƵĞ ƐŽƵƌĐĞ ;ŝŶĐůƵĚŝŶŐ         
ƉƌŝǀŝůĞŐĞ ůŝĐĞŶƐĞƐͿ - OŶŐŽŝŶŐ͘  

OŶŐŽŝŶŐ ůĞŐŝƐůĂƟǀĞ ĂĚǀŽĐĂĐǇ ƌĞƐƉŽŶĚŝŶŐ ƚŽ ƚŚĞ                                        
NCGA ďƵĚŐĞƚ ƉƌŽƉŽƐĂůƐ͘ 
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ϭϯ 

 

  GOAL Ϯ͗ MŽƌĞ EĸĐŝĞŶƚ GŽǀĞƌŶŵĞŶƚ - CŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞ DĞůŝǀĞƌǇ 
 

OďũĞĐƟǀĞƐ͗ GƌĞĂƚĞƌ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ƉĞƌĨŽƌŵĂŶĐĞ͖ ƌĞƐƵůƚƐ ĂŶĚ ƚƌĂŶƐƉĂƌĞŶĐǇ͖ ƐĞƌǀŝĐĞƐ ĚĞůŝǀĞƌĞĚ ŝŶ Ă ĐŽƐƚ-ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͖ ŝŶǀĞƐƟŶŐ ŝŶ ƚŚĞ CŝƚǇ͛Ɛ    
ĨƵƚƵƌĞ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ ĨĂĐŝůŝƟĞƐ ĂŶĚ ĞƋƵŝƉŵĞŶƚ͖ ƉƌŽĚƵĐŝŶŐ ƌĞƐƵůƚƐ ĨŽůůŽǁŝŶŐ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ ĂŶĚ ďƵĚŐĞƚ͖ ŚŝŐŚ ůĞǀĞů ŽĨ ĐƵƐƚŽŵĞƌ ƐĂƟƐĨĂĐƟŽŶ ǁŝƚŚ CŝƚǇ 

ƐĞƌǀŝĐĞƐ͖ ĞůŝŵŝŶĂƟŽŶ Žƌ ŵĞƌŐŝŶŐ ŽĨ ƐĞƌǀŝĐĞ ĚƵƉůŝĐĂƟŽŶ ŽĨ ůŽĐĂů ĂŶĚ ƐƚĂƚĞ ŐŽǀĞƌŶŵĞŶƚ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

CŝƚǇ CƵƐƚŽŵĞƌ “ĞƌǀŝĐĞ              
FĞĞĚďĂĐŬ MĞĐŚĂŶŝƐŵ 
HŝŐŚ PƌŝŽƌŝƚǇ MĂŶĂŐĞŵĞŶƚ AŐĞŶĚĂ  
 
TŽ ŵĞĞƚ ƚŚĞ ŶĞĞĚƐ ŽĨ Ă ŐƌŽǁŝŶŐ ĂŶĚ ĚŝǀĞƌƐŝĮĞĚ 
ĐŽŵŵƵŶŝƚǇ͕ ĂƐ ǁĞůů ĂƐ ĂĐŚŝĞǀĞ ŐƌĞĂƚĞƌ ŝŶƚĞƌŶĂů 
ĂĐĐŽƵŶƚĂďŝůŝƚǇ͕ ƚŚĞ CŝƚǇ ǁŝůů ŝŵƉůĞŵĞŶƚ ƐŽŌǁĂƌĞ 
ƚŚĂƚ ǁŝůů ĞĂƐŝůǇ ĂůůŽǁ ƚŚĞ ĐŝƟǌĞŶƐ ŽĨ FĂǇĞƩĞǀŝůůĞ 
ƚŽ ƋƵŝĐŬůǇ ĂŶĚ ĞĂƐŝůǇ ĐŽŵŵƵŶŝĐĂƚĞ ŝƐƐƵĞƐ ƚŽ CŝƚǇ 
ƐƚĂī ĂŶĚ ƌĞĐĞŝǀĞ ƐƚĂƚƵƐ ƵƉĚĂƚĞƐ ŽŶ                 
ĐŽŵŵƵŶŝĐĂƚĞĚ ŝƐƐƵĞƐ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶƐ͗  CŚŝĞĨ IŶĨŽƌŵĂƟŽŶ OĸĐĞƌ 

ϭ WŽƌŬ ǁŝƚŚ ĚŝƌĞĐƚŽƌƐ ƚŽ ŝĚĞŶƟĨǇ͕ ĞǀĂůƵĂƚĞ ĂŶĚ               
ĐĂƚĞŐŽƌŝǌĞ ĐŝƟǌĞŶ ƌĞƋƵĞƐƚƐ ĨŽƌ ŝŶĨŽƌŵĂƟŽŶ ĂŶĚ  
ĐŽŵƉůĂŝŶƚƐ - ϭƐƚ QƵĂƌƚĞƌ   

CŽŵƉůĞƚĞ ϭƐƚ QƵĂƌƚĞƌ͘ 

 Ϯ “ŽŌ ůĂƵŶĐŚ ĂŶĚ ƚƌĂŝŶŝŶŐ ĨŽƌ CRM͗ “ĞĞ͕ CůŝĐŬ͕ Fŝǆ       
ŝŶƚĞƌŶĂůůǇ - ϮŶĚ QƵĂƌƚĞƌ  

  

CŽŵƉůĞƚĞ ϮŶĚ QƵĂƌƚĞƌ͘ 

 PƌŽĐĞƐƐ ŵĂƉƉĞĚ ƚŽƉ ϮϬ ŵŽƐƚ ƌĞƉŽƌƚĞĚ ŝƐƐƵĞƐ 

 OǀĞƌůĂŝĚ GI“ ŵĂƉƐ ďǇ ĚŝƐƚƌŝĐƚƐ ŝŶƚŽ ĂƉƉůŝĐĂƟŽŶ 

 CŽŵƉůĞƚĞĚ ƌĞƉŽƌƟŶŐ ĨƵŶĐƟŽŶ ďǇ ĚŝƐƚƌŝĐƚ 

 CŽŶĚƵĐƚĞĚ ƐƵĐĐĞƐƐĨƵů ƐŽŌ ůĂƵŶĐŚ ŽĨ “ĞĞCůŝĐŬFŝǆ͘ 

ϯ PƌĞƐĞŶƚ ĂƉƉůŝĐĂƟŽŶ ƚŽ “MTͬCŽƵŶĐŝůͶϯƌĚ QƵĂƌƚĞƌ CŽŵƉůĞƚĞ͘ 

 ϯ AĚǀĞƌƟƐĞŵĞŶƚ ĂŶĚ ĨŽƌŵĂů ůĂƵŶĐŚ ŽĨ “ĞĞ CůŝĐŬ Fŝǆ ƚŽ 
ƚŚĞ ƉƵďůŝĐ - ϰƚŚ QƵĂƌƚĞƌ 

“ŽŌ ůĂƵŶĐŚ ĐŽŶƟŶƵĞƐ ƚŽ ďĞ ƐƵĐĐĞƐƐĨƵů͘ GŝǀĞŶ ƚŚĞ ƐŽĐŝĂů 
ŵĞĚŝĂ ĂƐƉĞĐƚ ŽĨ GƌĂŶŝĐƵƐ͕ ǁĞ ĂƌĞ ĚĞǀĞůŽƉŝŶŐ ĂŶ ŝŶƚĞŐƌĂƚĞĚ               
ĂƉƉƌŽĂĐŚ ĂŶĚ ǁŝůů ĨŽƌŵĂůůǇ ůĂƵŶĐŚ ďŽƚŚ ĂƉƉƐ ŝŶ “ĞƉƚĞŵďĞƌ 
ϮϬϭϯ͘  
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ϭϰ 

 

 GOAL Ϯ͗ MŽƌĞ EĸĐŝĞŶƚ GŽǀĞƌŶŵĞŶƚ - CŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞ DĞůŝǀĞƌǇ                       

OďũĞĐƟǀĞƐ͗ GƌĞĂƚĞƌ ĂĐĐŽƵŶƚĂďŝůŝƚǇ ĨŽƌ ƉĞƌĨŽƌŵĂŶĐĞ͖ ƌĞƐƵůƚƐ ĂŶĚ ƚƌĂŶƐƉĂƌĞŶĐǇ͖ ƐĞƌǀŝĐĞƐ ĚĞůŝǀĞƌĞĚ ŝŶ Ă ĐŽƐƚ-ĞīĞĐƟǀĞ ŵĂŶŶĞƌ͖ ŝŶǀĞƐƟŶŐ ŝŶ ƚŚĞ CŝƚǇ͛Ɛ     
ĨƵƚƵƌĞ ŝŶĨƌĂƐƚƌƵĐƚƵƌĞ͕ ĨĂĐŝůŝƟĞƐ ĂŶĚ ĞƋƵŝƉŵĞŶƚ͖ ƉƌŽĚƵĐŝŶŐ ƌĞƐƵůƚƐ ĨŽůůŽǁŝŶŐ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ ĂŶĚ ďƵĚŐĞƚ͖ ŚŝŐŚ ůĞǀĞů ŽĨ ĐƵƐƚŽŵĞƌ ƐĂƟƐĨĂĐƟŽŶ ǁŝƚŚ CŝƚǇ 

ƐĞƌǀŝĐĞƐ͖ ĞůŝŵŝŶĂƟŽŶ Žƌ ŵĞƌŐŝŶŐ ŽĨ ƐĞƌǀŝĐĞ ĚƵƉůŝĐĂƟŽŶ ŽĨ ůŽĐĂů ĂŶĚ ƐƚĂƚĞ ŐŽǀĞƌŶŵĞŶƚ͘ 

 OƚŚĞƌ AĚǀĂŶĐĞŵĞŶƚƐ  
TŚĞ “ƚƌĂƚĞŐŝĐ PůĂŶŶŝŶŐ PƌŽĐĞƐƐ͗  
 

 

 

MŽƌĞ EĸĐŝĞŶƚͬCŽƐƚ EīĞĐƟǀĞ “ĞƌǀŝĐĞƐ͗ PƌŽĐĞƐƐ IŵƉƌŽǀĞŵĞŶƚ 

 

AĐĐŽƵŶƚĂďŝůŝƚǇ ĂŶĚ PĞƌĨŽƌŵĂŶĐĞ 

 

 

IŶ FĞďƌƵĂƌǇ CŝƚǇ CŽƵŶĐŝů ŵĞƚ ŝŶ Ă ƚǁŽ-ĚĂǇ ƉůĂŶŶŝŶŐ ƌĞƚƌĞĂƚ͘ TŚĞ ƐĞƐƐŝŽŶ            
ŝŶĐůƵĚĞĚ  ŽƉƉŽƌƚƵŶŝƟĞƐ ĨŽƌ ƉĂƌƟĐŝƉĂŶƚƐ ƚŽ ďƵŝůĚ ƵƉŽŶ ŝĚĞĂƐ ĂŶĚ ŝŶƚĞƌĂĐƚ ŝŶ ŽƉĞŶ 
ĐŽŶǀĞƌƐĂƟŽŶ͘ TŚŝƐ ǇĞĂƌ ǁĞ ĂůƐŽ ŝŶĐŽƌƉŽƌĂƚĞĚ ŵŽƌĞ ŝŶƉƵƚ ĨƌŽŵ ƐƚĂī ĂŶĚ                     
ĐŝƟǌĞŶƐ ƚŽ ƐŚĂƉĞ ƚŚĞ ƉƌŝŽƌŝƟĞƐ ŽĨ ƚŚĞ ƉůĂŶ͕ ĂŶĚ ƚŽ ĨŽĐƵƐ ŽŶ ĂƌĞĂƐ ŽĨ ƵŶŝƚǇ ĂŶĚ 
ĐŽŵŵŽŶ ŝŶƚĞƌĞƐƚƐ ĂŵŽŶŐ ƚŚĞ CŝƚǇ CŽƵŶĐŝů͕ ƐƚĂī ĂŶĚ ĐŝƟǌĞŶƐ͘ TŚĞ CŝƚǇ CŽƵŶĐŝů 
ƉƌŝŽƌŝƟǌĞĚ ϭϯ ƐƉĞĐŝĮĐ ƚĂƌŐĞƚƐ ĨŽƌ ĂĐƟŽŶ ƚŽ ĂĐŚŝĞǀĞ ƚŚĞ CŝƚǇ͛Ɛ ŐŽĂůƐ͘ PĞƌĨŽƌŵĂŶĐĞ 
ŵĞĂƐƵƌĞƐ ǁĞƌĞ ŝŶĐŽƌƉŽƌĂƚĞĚ ĨŽƌ ĞĂĐŚ ŽĨ ƚŚĞ ŐŽĂůƐ ƐŽ ƚŚĂƚ ƚŚĞ CŝƚǇ ĐĂŶ ŵĞĂƐƵƌĞ 
ƚŚĞ ŝŵƉĂĐƚ͘  

EŵƉůŽǇĞĞ “ƵƌǀĞǇ͗  

IŶ DĞĐĞŵďĞƌ͕ ƚŚĞ CŝƚǇ ĐŽŶĚƵĐƚĞĚ  ŝƚƐ ĮƌƐƚ 
ĞŵƉůŽǇĞĞ ŽƉŝŶŝŽŶ ƐƵƌǀĞǇ ƐŝŶĐĞ ϮϬϬϮ͘  TŚŝƐ 
ƚŽŽů ĂůůŽǁƐ ƚŚĞ CŝƚǇ ƚŽ ŐĂƚŚĞƌ ŝŶĨŽƌŵĂƟŽŶ 
ĨƌŽŵ ŽƵƌ ĞŵƉůŽǇĞĞƐ ƚŽ ŝĚĞŶƟĨǇ ǁŚĂƚ ƚŚĞ 
CŝƚǇ ŝƐ ĚŽŝŶŐ ǁĞůů ĂŶĚ ǁŚĂƚ  ƐĞƌǀŝĐĞƐ ĂŶĚ 
ƉƌŽĐĞĚƵƌĞƐ ƚŚĞ CŝƚǇ ŶĞĞĚƐ ƚŽ ŝŵƉƌŽǀĞ 
ƵƉŽŶ ƚŽ ŝŶĐƌĞĂƐĞ ĞŵƉůŽǇĞĞ ƐĂƟƐĨĂĐƟŽŶ͕ 
ĞĸĐŝĞŶĐǇ͕ ƉƌŽĚƵĐƟǀŝƚǇ ĂŶĚ  ƌĞƚĞŶƟŽŶ͘ RĞƐƵůƚƐ ŽĨ ƚŚĞ ƐƵƌǀĞǇ 
ĂƐƐŝƐƚĞĚ ƐĞŶŝŽƌ ŵĂŶĂŐĞŵĞŶƚ ŝŶ ĚĞǀĞůŽƉŝŶŐ ĐŽŵŵƵŶŝĐĂƟŽŶ 
ĂŶĚ ĂĐƟŽŶ ƉůĂŶƐ ƚŽ ĂĚĚƌĞƐƐ ŽƌŐĂŶŝǌĂƟŽŶĂů ĚĞĮĐŝĞŶĐŝĞƐ͘ TŚĞ 
ƌĞƐƵůƚƐ ǁĞƌĞ ĂůƐŽ ƐŚĂƌĞĚ ǁŝƚŚ CŝƚǇ CŽƵŶĐŝů  ĚƵƌŝŶŐ ƚŚĞ             
ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ ƌĞƚƌĞĂƚ ĂŶĚ ǁĞƌĞ ŝŶĐŽƌƉŽƌĂƚĞĚ ĂƐ Ă             
ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ ƉƌŝŽƌŝƚǇ͘                                                                       
CŝƚǇ GŽĂů͗ “ƵƐƚĂŝŶĂďůĞ OƌŐĂŶŝǌĂƟŽŶĂů CĂƉĂĐŝƚǇ͘ 

CŝƟǌĞŶ “ƵƌǀĞǇ͗  

TŚĞ CŝƚǇ ĐŽŶĚƵĐƚĞĚ Ă ĐŝƟǌĞŶ ƐƵƌǀĞǇ ƚŽ 
ƐĞĞŬ ĐŝƟǌĞŶƐ͛ ŝŶƉƵƚ ƌĞŐĂƌĚŝŶŐ  ƉƌŽŐƌĂŵƐ 
ĂŶĚ ƐĞƌǀŝĐĞƐ͕ ŶĞǁ ŝŶŝƟĂƟǀĞƐ ĂŶĚ ĨƵƚƵƌĞ 
ƉŽůŝĐǇ͘ ϮϰϬϬ ŚŽŵĞƐ ǁĞƌĞ ƌĂŶĚŽŵůǇ ƐĞůĞĐƚĞĚ ƚŽ          
ƉĂƌƟĐŝƉĂƚĞ͘ TŚĞ ƐƵƌǀĞǇ ƌĞƐƵůƚƐ ǁĞƌĞ ĂŶ ŝŵƉŽƌƚĂŶƚ ƚŽŽů 
ƚŽ ĚĞƚĞƌŵŝŶĞ ŝĨ ƉƌŽŐƌĂŵƐ ĂŶĚ ƐĞƌǀŝĐĞƐ ǁŝƚŚŝŶ ƚŚĞ ĐŝƚǇ 
ĂƌĞ  ŵĞĞƟŶŐ ƌĞƐŝĚĞŶƚƐ͛ ĞǆƉĞĐƚĂƟŽŶƐ ĂŶĚ ďƌŽƵŐŚƚ          
ĐŝƟǌĞŶƐ ŝŶƚŽ ƚŚĞ ƉƵďůŝĐ ĚĞĐŝƐŝŽŶ ŵĂŬŝŶŐ ƉƌŽĐĞƐƐ ŝŶ ƚŚĞ 
ĞĂƌůǇ ƐƚĂŐĞƐ ŽĨ ƚŚĞ ƐƚƌĂƚĞŐŝĐ ƉůĂŶŶŝŶŐ ƉƌŽĐĞƐƐ͘ 
TŚĞ ƐƵƌǀĞǇ ƐŚŽǁĞĚ ƚŚĞ ŵŽƐƚ ŝŵƉŽƌƚĂŶƚ ƉƌŝŽƌŝƟĞƐ ĨŽƌ 
ƚŚĞ CŝƚǇ ƚŽ ĂĚĚƌĞƐƐ ǁĞƌĞ͗ 

 PƵďůŝĐ ƐĂĨĞƚǇ 

 TƌĂĸĐ ŇŽǁ 

 IŵƉƌŽǀĞŵĞŶƚƐ ŝŶ CŝƚǇ ƐƚƌĞĞƚ ŵĂŝŶƚĞŶĂŶĐĞ  

 GƌĞĂƚĞƌ ĂĐĐĞƐƐ ƚŽ ƉƵďůŝĐ ƉŽŽůƐ͘ 

“ŝǆ “ŝŐŵĂ                                                                                                                       
TŚŝƌƚǇ CŝƚǇ ĞŵƉůŽǇĞĞƐ ƐƵĐĐĞƐƐĨƵůůǇ ĐŽŵƉůĞƚĞĚ Ă ĐŽƵƌƐĞ ŝŶ “ŝǆ “ŝŐŵĂ͘  “ŝǆ “ŝŐŵĂ ŝƐ Ă         
ƐƚĂƟƐƟĐĂů ŵŽĚĞů ĨŽƌ ĂŶĂůǇƐŝƐ ǁŚŝĐŚ ƵƟůŝǌĞƐ ƚŚĞ DMAIC ƚŚĞŽƌǇ ƚŽ ĂŶĂůǇǌĞ ďƵƐŝŶĞƐƐ            
ƉƌŽĐĞƐƐĞƐ ŝŶ ĂŶ ĞīŽƌƚ ƚŽ ŝĚĞŶƟĨǇ ĂŶĚ ƌĞĚƵĐĞ ǁĂƐƚĞ͘  AND WE ARE U“ING IT͊ 

 CŝƚǇ ƐƚĂī ĐŽŵƉůĞƚĞĚ ŶƵŵĞƌŽƵƐ ƉƌŽũĞĐƚƐ ƐƉĂŶŶŝŶŐ ŶĞĂƌůǇ ĞǀĞƌǇ ĚĞƉĂƌƚŵĞŶƚ ƚŚĂƚ  
ĞǀĂůƵĂƚĞĚ CŝƚǇ ƉƌŽĐĞƐƐĞƐ ƚŽ ĞŶƐƵƌĞ ƚŚĂƚ ǁĞ ĂƌĞ ƉƌŽǀŝĚŝŶŐ ĐŽƐƚ-ĞīĞĐƟǀĞ ĂŶĚ ĞĸĐŝĞŶƚ  
ƐĞƌǀŝĐĞƐ ƚŽ ŽƵƌ ƌĞƐŝĚĞŶƚƐ͘  

 EǆĂŵƉůĞƐ͗ “ƚĂī ƵƟůŝǌĞĚ Ă ƉƌŽĐĞƐƐ ŵĂƉƉŝŶŐ ƚŽŽů ĐĂůůĞĚ ͞ďƌŽǁŶ ƉĂƉĞƌ ŵĂƉƉŝŶŐ͟ ƚŽ 
ĂŶĂůǇǌĞ ĐĂůů  ĐĞŶƚĞƌ ŽƉĞƌĂƟŽŶƐ ƚŽ ĚĞƚĞƌŵŝŶĞ ĂƉƉƌŽƉƌŝĂƚĞ ƐŽŌǁĂƌĞ ĂƉƉůŝĐĂƟŽŶƐ͕  
ŝĚĞŶƟĨǇ  ƉƌŽĐĞƐƐ ǁĂƐƚĞ ĂŶĚ ŝŵƉƌŽǀĞ ĞīĞĐƟǀĞŶĞƐƐ͘ EŶǀŝƌŽŶŵĞŶƚĂů “ĞƌǀŝĐĞƐ ĂŶĂůǇǌĞĚ 
ŚŽƵƐĞŚŽůĚ ŐĂƌďĂŐĞ ƐĞƌǀŝĐĞ ƚŽ ŝŵƉƌŽǀĞ ĞĸĐŝĞŶĐŝĞƐ͘   
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ϭϱ 

 

  GŽĂů ϯ͗ GƌĞĂƚĞƌ CŽŵŵƵŶŝƚǇ UŶŝƚǇ ʹ PƌŝĚĞ ŝŶ FĂǇĞƩĞǀŝůůĞ  

OďũĞĐƟǀĞƐ͗ BĞƩĞƌ ŝŶĨŽƌŵĞĚ ĐŝƟǌĞŶƌǇ ĂďŽƵƚ CŝƚǇ ŐŽǀĞƌŶŵĞŶƚ͖  ŝŶĐƌĞĂƐĞ ĐŽŵŵƵŶŝƚǇ ĚŝĂůŽŐƵĞ ŽŶ ŵĂũŽƌ ŝƐƐƵĞƐ͖ ĚĞǀĞůŽƉ ĂŶĚ ŵĂŝŶƚĂŝŶ ĐŽůůĂďŽƌĂƟǀĞ          
ǁŽƌŬŝŶŐ ƌĞůĂƟŽŶƐ ĂŵŽŶŐ ǀĂƌŝŽƵƐ ŐŽǀĞƌŶŵĞŶƚĂů ƵŶŝƚƐ͖ ŝŶĐƌĞĂƐĞ ƚƌƵƐƚ ĂŶĚ ĐŽŶĮĚĞŶĐĞ ŝŶ CŝƚǇ ŐŽǀĞƌŶŵĞŶƚ͖ ŵĂƌŬĞƟŶŐ ƚŚĞ CŝƚǇ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

CŝƚǇ CŽŵŵƵŶŝĐĂƟŽŶƐ PůĂŶ 

HŝŐŚ PƌŝŽƌŝƚǇ MĂŶĂŐĞŵĞŶƚ AŐĞŶĚĂ  

DĞǀĞůŽƉ Ă ǁƌŝƩĞŶ ƉůĂŶ ƚŚĂƚ ŽƵƚůŝŶĞƐ ďĞƐƚ                
ƉƌĂĐƟĐĞƐ ĨŽƌ ŝŶƚĞƌŶĂů ĂŶĚ ĞǆƚĞƌŶĂů                               
ĐŽŵŵƵŶŝĐĂƟŽŶƐ ĂŶĚ ƌĞĐŽŵŵĞŶĚ Ă ƐĞƌŝĞƐ ŽĨ 
ĂĚŵŝŶŝƐƚƌĂƟŽŶ ƉŽůŝĐŝĞƐ ŶĞĞĚĞĚ ĨŽƌ                         
ŝŵƉůĞŵĞŶƚĂƟŽŶ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ PƵďůŝĐ IŶĨŽƌŵĂƟŽŶ OĸĐĞƌ 

ϭ DĞǀĞůŽƉŵĞŶƚ ŽĨ ĂĚŵŝŶŝƐƚƌĂƟǀĞ ƉŽůŝĐŝĞƐ ŝŶ ƐƵƉƉŽƌƚ ŽĨ 
ĐŽŵŵƵŶŝĐĂƟŽŶƐ ďĞƐƚ ƉƌĂĐƟĐĞƐ ;RĞĐŽƌĚƐ ĂŶĚ         
CŽŵŵƵŶŝĐĂƟŽŶ PŽůŝĐǇͿ - ϯƌĚ QƵĂƌƚĞƌ 

DƌĂŌĞĚ ƉƵďůŝĐ ƌĞĐŽƌĚƐ ƌĞƋƵĞƐƚ ƉŽůŝĐǇ ŝŶ ĐŽůůĂďŽƌĂƟŽŶ ǁŝƚŚ 
CŝƚǇ CůĞƌŬ͘  

 Ϯ DĞǀĞůŽƉ ĂŶĚ ŝŵƉůĞŵĞŶƚ ŐƌĂƉŚŝĐ ƐƚĂŶĚĂƌĚƐ ŐƵŝĚĞ - 
ϯƌĚ QƵĂƌƚĞƌ  

UƉĚĂƚĞĚ ŐƌĂƉŚŝĐ ƐƚĂŶĚĂƌĚ͘ 

ϯ DĞǀĞůŽƉŵĞŶƚ ŽĨ ĐŽŵƉƌĞŚĞŶƐŝǀĞ ĐŽŵŵƵŶŝĐĂƟŽŶƐ 
ƉůĂŶ ƚŚĂƚ ŝŶĐůƵĚĞƐ ƉƌŽƚŽĐŽů - ϰƚŚ QƵĂƌƚĞƌ 

RĞŽƌŐĂŶŝǌĂƟŽŶ ŽĨ CŝƚǇ ĐŽŵŵƵŶŝĐĂƟŽŶƐ ƐƚĂī ŝƐ ŽĐĐƵƌƌŝŶŐ ƚŽ 
ŝŵƉƌŽǀĞ ĐŽŽƌĚŝŶĂƟŽŶ ŽĨ  ĐŽŵŵƵŶŝĐĂƟŽŶ ĞīŽƌƚƐ ĂŶĚ ƚŽ 
ŝŶĐŽƌƉŽƌĂƚĞ ĂĚĚŝƟŽŶĂů ĐŝƟǌĞŶ ĞŶŐĂŐĞŵĞŶƚ ƐƚƌĂƚĞŐŝĞƐ͘  

 ϰ CŽƵŶĐŝů ƵƉĚĂƚĞ - ϰƚŚ QƵĂƌƚĞƌ͘ “ƚĂī ƵƉĚĂƚĞĚ CŽƵŶĐŝů ŽŶ ƚŚĞ ĞīŽƌƚƐ ŵĂĚĞ ƚŚƵƐ ĨĂƌ ƚŽ            
ŝŶƚĞŐƌĂƚĞ ĐŽŵŵƵŶŝĐĂƟŽŶ ƉƌŽĐĞƐƐĞƐ ĂŶĚ ƐǇƐƚĞŵƐ ĂŶĚ ƚŽ 
ƐƚĂŶĚ ƵƉ Ă GŽǀĞƌŶŵĞŶƚ AĐĐĞƐƐ CŚĂŶŶĞů͘ TŚŝƐ TFA ĐŽŶƟŶƵĞƐ 
ĂƐ Ă ƉƌŝŽƌŝƚǇ ŝŶ FY ϭϰ ƐƚƌĂƚĞŐŝĐ ƉůĂŶ͘  UƉĚĂƚĞƐ ƌĞŐƵůĂƌůǇ͘ 
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ϭϴ 

 

  GŽĂů ϰ͗ GƌŽǁŝŶŐ CŝƚǇ͕ LŝǀĂďůĞ NĞŝŐŚďŽƌŚŽŽĚƐ ʹ A GƌĞĂƚ PůĂĐĞ ƚŽ LŝǀĞ  

OďũĞĐƟǀĞƐ͗ CŽŶƐŝƐƚĞŶƚ ŝŵƉƌŽǀĞŵĞŶƚ ŝŶ ƌĞĚƵĐŝŶŐ ĐƌŝŵĞ ƌĂƚĞƐ͖ ǁĞůů-ŽƌŐĂŶŝǌĞĚ ŶĞŝŐŚďŽƌŚŽŽĚƐ͕ ƐĂĨĞ ƐƚƌĞĞƚƐ͖ ŵĂŶĂŐĞ ƚŚĞ CŝƚǇ͛Ɛ ĨƵƚƵƌĞ ŐƌŽǁƚŚ ĂŶĚ          
ĚĞǀĞůŽƉŵĞŶƚ ǁŝƚŚ ƋƵĂůŝƚǇ ĚĞǀĞůŽƉŵĞŶƚ ĂŶĚ ƌĞĚĞǀĞůŽƉŵĞŶƚ͖ ŝŵƉƌŽǀĞ ŵŽďŝůŝƚǇ ǁŝƚŚŝŶ ƚŚĞ ĐŝƚǇ͕  ŝŶĐƌĞĂƐĞ ƌĞĐƌĞĂƟŽŶ ĂŶĚ ůĞŝƐƵƌĞ ĨŽƌ Ăůů͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

 ϭ EŶŐĂŐĞ ŝŶ ĐŽŶǀĞƌƐĂƟŽŶ ǁŝƚŚ CŝƚǇ CŽƵŶĐŝů ƚŽ ĐůĂƌŝĨǇ            
ĚŝƌĞĐƟŽŶ ŽŶ ƉƌĞĨĞƌƌĞĚ ƌĂƚĞ ĚŝīĞƌĞŶƟĂů ƉŽůŝĐǇ - ϮŶĚ 
QƵĂƌƚĞƌ 

CŽŵƉůĞƚĞ͘  PƌŽǀŝĚĞĚ ƉƌŽƉŽƐĂů ƚŽ PWC ůĞĂĚĞƌƐŚŝƉ ƌĞŐĂƌĚŝŶŐ 
ƌĂƚĞ ĚŝīĞƌĞŶƟĂů ĂŶĚ ƚƌĂŶƐŝƟŽŶĂů ƉůĂŶ ǁŝƚŚ ĐŽŵƉĂƌĂƟǀĞ 
ĚĂƚĂ ůŽŽŬŝŶŐ Ăƚ ƉĞĞƌ ũƵƌŝƐĚŝĐƟŽŶƐ͘ 

PWC “ĞƌǀŝĐĞ ƚŽ NŽŶ-CŝƚǇ             
RĞƐŝĚĞŶƚƐ 
HŝŐŚ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ  
 

TŚŝƐ TFA ƐĞĞŬƐ ƚŽ ƐƵƉƉŽƌƚ ĂŶĚ ĞŶĐŽƵƌĂŐĞ ĞīŽƌƚƐ 
ƚŽ ĚĞǀĞůŽƉ ĂŶĚ ŝŵƉůĞŵĞŶƚ Ă ĚŝīĞƌĞŶƟĂů ƵƟůŝƚǇ 
ƌĂƚĞ ƐƚƌƵĐƚƵƌĞ ĨŽƌ ŶŽŶ-ĐŝƚǇ ƌĞƐŝĚĞŶƚƐ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ AƐƐŝƐƚĂŶƚ CŝƚǇ MĂŶĂŐĞƌ     
                            
KĞǇ PĂƌƚŶĞƌ͗ PƵďůŝĐ WŽƌŬƐ CŽŵŵŝƐƐŝŽŶ  

Ϯ RĞƉŽƌƚ ĨƌŽŵ PWC͗ DŝīĞƌĞŶƟĂů UƟůŝƚǇ RĂƚĞ “ƚƌƵĐƚƵƌĞ 
ĂŶĚ CŽƵŶĐŝů ĚŝƌĞĐƟŽŶ - ϰƚŚ QƵĂƌƚĞƌ 

PWC CŽŵŵŝƐƐŝŽŶ ŚĂƐ ĂĚŽƉƚĞĚ Ă ƌĂƚĞ ƉŽůŝĐǇ ƚŚĂƚ ǁŝůů              
ŝŶĐƌĞĂƐĞ ƚŚĞ ĚŝīĞƌĞŶƟĂů ĐŚĂƌŐĞĚ ƚŽ ŶŽŶ-CŝƚǇ ƌĞƐŝĚĞŶƚƐ ŽǀĞƌ 
ƟŵĞ͘  TŚĞ ĂƉƉůŝĐĂƟŽŶ ŽĨ ƚŚŝƐ ƉŽůŝĐǇ ƚŽ ďƵƐŝŶĞƐƐ ĂŶĚ ŝŶĚƵƐƚƌǇ 
ŝƐ ƐƟůů ďĞŝŶŐ ĐŽŶƐŝĚĞƌĞĚ ďǇ ƚŚĞ CŽŵŵŝƐƐŝŽŶ͘  

GƌŽǁƚŚ PůĂŶ ĨŽƌ MƵŶŝĐŝƉĂů         
IŶŇƵĞŶĐĞ AƌĞĂ ;MIAͿ 
TŽƉ PƌŝŽƌŝƚǇ MĂŶĂŐĞŵĞŶƚ AŐĞŶĚĂ  
 

IŶ ĂŶ ĞīŽƌƚ ƚŽ ĂĐĐŽŵŵŽĚĂƚĞ ĂŶĚ ƉƌĞƉĂƌĞ ĨŽƌ 
ƚŚĞ ĐŽŶƟŶƵĞĚ ŐƌŽǁƚŚ ŽĨ ƚŚĞ CŝƚǇ͕ ƚŚĞ CŝƚǇ ǁŝůů 
ĐŽŽƌĚŝŶĂƚĞ ǁŝƚŚ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ ƚŽ ĚĞǀĞůŽƉ 
Ă ƉƌĞĨĞƌƌĞĚ ŐƌŽǁƚŚ ƉĂƩĞƌŶ ƚŚĂƚ ƚĂŬĞƐ ŝŶƚŽ ĂĐͲ
ĐŽƵŶƚ ŽƉĞƌĂƟŽŶƐ ĂŶĚ ĐĂƉŝƚĂů ƉůĂŶŶŝŶŐ ĨŽƌ ƚŚĞ 
ĨƵƚƵƌĞ ŽĨ ƚŚĞ MIA͘  
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ DĞǀĞůŽƉŵĞŶƚ “ĞƌǀŝĐĞƐ DŝƌĞĐƚŽƌ 
                                         
KĞǇ PĂƌƚŶĞƌ͗ PƵďůŝĐ WŽƌŬƐ CŽŵŵŝƐƐŝŽŶ͕             
CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ 

ϭ CŽŽƌĚŝŶĂƟŽŶ ǁŝƚŚ CƵŵďĞƌůĂŶĚ CŽƵŶƚǇ - ϮŶĚ QƵĂƌƚĞƌ DƵĞ ƚŽ ůŝŵŝƚĞĚ ƐƚĂī ĐĂƉĂĐŝƚǇ͕ ƚŚŝƐ ŝƚĞŵ ĚŝĚ ŶŽƚ ŵŽǀĞ             
ĨŽƌǁĂƌĚ ƚŚŝƐ FY͕ ŚŽǁĞǀĞƌ ƚŚŝƐ ƉƌŽũĞĐƚ ǁŝůů ďĞ ĐŽŵďŝŶĞĚ ǁŝƚŚ 
ƚŚĞ FƵƚƵƌĞ LĂŶĚ UƐĞ PŽůŝĐŝĞƐ PůĂŶ ĂŶĚ ĂƐƐŽĐŝĂƚĞĚ ŵĂƉƉŝŶŐ 
ƌĞĐĞŶƚůǇ ĂƵƚŚŽƌŝǌĞĚ ďǇ CŽƵŶĐŝů ǁŚŝĐŚ ǁŝůů ŵŽǀĞ ĨŽƌǁĂƌĚ ŝŶ 
FY ϭϰ͘  

Ϯ “ƚĂŬĞŚŽůĚĞƌ IŶǀŽůǀĞŵĞŶƚ - TBD PĞŶĚŝŶŐ͘ 

ϯ “ƚƵĚǇ ĐŽŵƉůĞƟŽŶ - FY ϮϬϭϰ  PĞŶĚŝŶŐ͘ 

ϰ CŽƵŶĐŝů͗ AĚŽƉƟŽŶ - FY ϮϬϭϰ  PĞŶĚŝŶŐ͘ 
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ϮϬ 

 

 GŽĂů ϰ͗ GƌŽǁŝŶŐ CŝƚǇ͕ LŝǀĂďůĞ NĞŝŐŚďŽƌŚŽŽĚƐ ʹ A GƌĞĂƚ PůĂĐĞ ƚŽ LŝǀĞ  

OďũĞĐƟǀĞƐ͗ CŽŶƐŝƐƚĞŶƚ ŝŵƉƌŽǀĞŵĞŶƚ ŝŶ ƌĞĚƵĐŝŶŐ ĐƌŝŵĞ ƌĂƚĞƐ͖ ǁĞůů-ŽƌŐĂŶŝǌĞĚ ŶĞŝŐŚďŽƌŚŽŽĚƐ͕ ƐĂĨĞ ƐƚƌĞĞƚƐ͖ ŵĂŶĂŐĞ ƚŚĞ CŝƚǇ͛Ɛ ĨƵƚƵƌĞ ŐƌŽǁƚŚ ĂŶĚ ĚĞǀĞůͲ
ŽƉŵĞŶƚ ǁŝƚŚ ƋƵĂůŝƚǇ ĚĞǀĞůŽƉŵĞŶƚ ĂŶĚ ƌĞĚĞǀĞůŽƉŵĞŶƚ͖ ŝŵƉƌŽǀĞ ŵŽďŝůŝƚǇ ǁŝƚŚŝŶ ƚŚĞ ĐŝƚǇ͕  ŝŶĐƌĞĂƐĞ ƌĞĐƌĞĂƟŽŶ ĂŶĚ ůĞŝƐƵƌĞ ĨŽƌ Ăůů͘ 

TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ 

 AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

“ƉĞĞĚ LŝŵŝƚƐ͗ RĞǀŝĞǁ 
HŝŐŚ PƌŝŽƌŝƚǇ MĂŶĂŐĞŵĞŶƚ AŐĞŶĚĂ 

 
TŽ ĞŶƐƵƌĞ ƐĂĨĞ ĂŶĚ ŽƌĚĞƌůǇ ŶĞŝŐŚďŽƌŚŽŽĚƐ ĂŶĚ 
ŵĂŝŶ ƚŚŽƌŽƵŐŚĨĂƌĞƐ͕ ƚŚĞ CŝƚǇ CŽƵŶĐŝů ŚĂƐ             
ƌĞƋƵĞƐƚĞĚ Ă ƐƚƵĚǇ ĂŶĚ ƌĞǀŝƐŝŽŶ ŽĨ ƉŽƐƚĞĚ ƐƉĞĞĚ 
ůŝŵŝƚƐ͘  
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗ EΘI DŝƌĞĐƚŽƌ  
 
KĞǇ PĂƌƚŶĞƌƐ͗ NCDOT͕                                                
FĂǇĞƩĞǀŝůůĞ PŽůŝĐĞ DĞƉĂƌƚŵĞŶƚ 

ϭ RĞĐĞŝǀĞ ĨĞĞĚďĂĐŬ ĨƌŽŵ ŬĞǇ ƉĂƌƚŶĞƌƐ ŽŶ ƐƉĞĐŝĮĐ 
ƉƌŽďůĞŵĂƟĐ ĐŽƌƌŝĚŽƌƐ - ϮŶĚ QƵĂƌƚĞƌ  

CŽŵƉůĞƚĞ͘ 

Ϯ MĞĞƚ ǁŝƚŚ ƐƚĂŬĞŚŽůĚĞƌƐ ĂŶĚ ŬĞǇ ƉĂƌƚŶĞƌƐ ƚŽ ĚŝƐĐƵƐƐ 
ĞǀĂůƵĂƟŽŶ - ϮŶĚ QƵĂƌƚĞƌ                               

CŽŵƉůĞƚĞ͘ 

ϯ PƌĞƉĂƌĞ ĞǀĂůƵĂƟŽŶ ĂŶĚ ƌĞƉŽƌƚ ǁŝƚŚ ŽƉƟŽŶƐ - ϯƌĚ 
QƵĂƌƚĞƌ  

CŽŵƉůĞƚĞ͘ PƌĞƐĞŶƚĞĚ ŝŶĨŽƌŵĂƟŽŶ ĂďŽƵƚ ƐƉĞĞĚ ůŝŵŝƚ ƉƌŽͲ
ĐĞƐƐ ĨŽƌ NCDOT ĂŶĚ CŝƚǇ ŵĂŝŶƚĂŝŶĞĚ ƐƚƌĞĞƚƐ Ăƚ ƚŚĞ DĞĐ͘ ϯ 
ǁŽƌŬ ƐĞƐƐŝŽŶ͘ 

ϰ CŽƵŶĐŝů ĚĞĐŝƐŝŽŶ͗ DŝƌĞĐƟŽŶ ĂŶĚ ĂĐƟŽŶƐ - ϯƌĚ QƵĂƌƚĞƌ  CŽŵƉůĞƚĞ͗ CŽƵŶĐŝů ƌĞƋƵĞƐƚ ƚŽ ĂĚĚ RĞƐŝĚĞŶƟĂů TƌĂĸĐ        
MĂŶĂŐĞŵĞŶƚ PƌŽŐƌĂŵ ;RTMPͿ ƉƌŽĐĞƐƐ ƚŽ ǁĞďƐŝƚĞ          
ĐŽŵƉůĞƚĞ͘ 

 

 

TǁŽ TĂƌŐĞƚƐ ĨŽƌ AĐƟŽŶ ǁĞƌĞ ĂĚŽƉƚĞĚ ďǇ CŝƚǇ CŽƵŶĐŝů ĨŽƌ FY 
ϭϰ ƚŚĂƚ ĂƌĞ ƌĞůĂƚĞĚ ƚŽ ƚŚŝƐ ŝƚĞŵ͗ DĞǀĞůŽƉŝŶŐ Ă ƚƌĂĸĐ ŇŽǁ 
ŝŵƉƌŽǀĞŵĞŶƚ ƐƚƌĂƚĞŐǇ ĂŶĚ ĚĞǀĞůŽƉŝŶŐ Ă ƚƌĂĸĐ ƐĂĨĞƚǇ          
ŝŵƉƌŽǀĞŵĞŶƚ ƐƚƌĂƚĞŐǇ͘  TŚĞƐĞ ŝŶŝƟĂƟǀĞ ƚŽŽŬ ƉƌŝŽƌŝƚǇ ŝŶ 
ƌĞƐƉŽŶƐĞ ƚŽ ƚŚĞ ĐŝƟǌĞŶ ƐƵƌǀĞǇ ƌĞƐƵůƚƐ͘ TŚĞ ĚĞǀĞůŽƉŵĞŶƚ ŽĨ 
ƚŚĞ ƐƚƌĂƚĞŐŝĞƐ ǁŝůů ďĞ ĐŽůůĂďŽƌĂƟǀĞ ĞīŽƌƚ ďĞƚǁĞĞŶ ƚŚĞ            
PŽůŝĐĞ ĂŶĚ EŶŐŝŶĞĞƌŝŶŐ ĂŶĚ IŶĨƌĂƐƚƌƵĐƚƵƌĞ ĚĞƉĂƌƚŵĞŶƚƐ͘  
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Ϯϰ 

 

  GŽĂů ϲ͗ RĞǀŝƚĂůŝǌĞĚ DŽǁŶƚŽǁŶ ʹ A CŽŵŵƵŶŝƚǇ FŽĐĂů PŽŝŶƚ 
 

OďũĞĐƟǀĞƐ͗ CŽŶǀĞŶŝĞŶƚ ĂĐĐĞƐƐ ƚŽ ĚŽǁŶƚŽǁŶ͖ Ă ĮŶĂŶĐŝĂůůǇ ƐĞůĨ-ƐƵƐƚĂŝŶŝŶŐ MƵƐĞƵŵ ŽĨ Aƌƚ͖  ĞǆƉĂŶĚ ƚŚĞ N͘C͘ VĞƚĞƌĂŶƐ PĂƌŬ͖ ŵĂŬĞ ĚŽǁŶƚŽǁŶ Ă ǀŝĂďůĞ                 
ŶĞŝŐŚďŽƌŚŽŽĚ ǁŝƚŚ ĂǀĂŝůĂďůĞ ƐĞƌǀŝĐĞƐ͖ ŝŶĐƌĞĂƐĞ ďƵŝůĚŝŶŐ ŽĐĐƵƉĂŶĐǇ ǁŝƚŚ ƐƵĐĐĞƐƐĨƵů ďƵƐŝŶĞƐƐĞƐ͖ ŝŶĐƌĞĂƐĞ ĚŽǁŶƚŽǁŶ ƌĞƐŝĚĞŶƚƐ͘ 

 TĂƌŐĞƚƐ FŽƌ AĐƟŽŶ    AĐƟŽŶ PůĂŶ  RĞƐƵůƚƐ 

͞OůĚ DĂǇƐ IŶŶ͟ “ŝƚĞ DĞǀĞůŽƉŵĞŶƚ 
HŝŐŚ PƌŝŽƌŝƚǇ PŽůŝĐǇ AŐĞŶĚĂ  
 

TŚŝƐ ƚĂƌŐĞƚ ĨŽƌ ĂĐƟŽŶ ĨŽůůŽǁƐ ƚŚĞ NC VĞƚĞƌĂŶƐ 
PĂƌŬ ŵĂƐƚĞƌ ƉůĂŶ ƚŚĂƚ ǁĂƐ ĚĞǀĞůŽƉĞĚ ĨŽƌ ƚŚĞ 
ĂƌĞĂ ƐƵƌƌŽƵŶĚŝŶŐ ƚŚĞ ƉĂƌŬ͕ ŝŶĐůƵĚŝŶŐ ƚŚĞ AƌŵǇ 
“ƉĞĐŝĂů OƉĞƌĂƟŽŶƐ MƵƐĞƵŵ ĂŶĚ RŽǁĂŶ PĂƌŬ͘ 
TŚĞ ůĂŶĚ ǁĂƐ ƉƵƌĐŚĂƐĞĚ ĂƐ ƉĂƌƚ ŽĨ ƚŚĞ ĚĞǀĞůŽƉͲ
ŵĞŶƚ ŽĨ ƚŚĞ NC VĞƚĞƌĂŶƐ PĂƌŬ͘ TŚĞ CŝƚǇ ƐĞĞŬƐ ƚŽ 
ĚĞǀĞůŽƉ Ă ŵŝǆĞĚ ƵƐĞ ĚĞǀĞůŽƉŵĞŶƚ ƉůĂŶ ŝŶ ƚŚĞ 
ĂƌĞĂ͘  
 
PƌŽũĞĐƚ LŝĂŝƐŽŶ͗  “ƉĞĐŝĂů PƌŽũĞĐƚƐ DŝƌĞĐƚŽƌ 

ϭ CŽŵƉůĞƚĞ RFQ ƉƌŽĐĞƐƐ ƚŽ ƌĞƚĂŝŶ ĚĞǀĞůŽƉĞƌ ĨŽƌ                
ƉƌŽũĞĐƚ͗ RĞǀŝĞǁ ĂŶĚ ƉƌŽǀŝĚĞ ƌĞĐŽŵŵĞŶĚĂƟŽŶ ƚŽ 
CŝƚǇ MĂŶĂŐĞƌ - ϮŶĚ QƵĂƌƚĞƌ    

CŽŵƉůĞƚĞ͘ RFQ ǁĂƐ ƌĞǀŝƐĞĚ ĂŶĚ ƌĞŝƐƐƵĞĚ Ăƚ ƚŚĞ ĞŶĚ ŽĨ FY 
ϮϬϭϮ͘  “ƚĂī ƌĞǀŝĞǁĞĚ ƚŚĞ ƐƵďŵŝƐƐŝŽŶƐ ĂŶĚ ƉƌŽǀŝĚĞĚ Ă         
ƌĞĐŽŵŵĞŶĚĂƟŽŶ ƚŽ ƚŚĞ CŝƚǇ MĂŶĂŐĞƌ͘   

 Ϯ CŽƵŶĐŝů DĞĐŝƐŝŽŶ͗ AǁĂƌĚ ĚĞǀĞůŽƉŵĞŶƚ ĐŽŶƚƌĂĐƚ - ϮŶĚ 
QƵĂƌƚĞƌ  

CŽŵƉůĞƚĞ͘                                                                                 
DĞĐĞŵďĞƌ ϮϬϭϮ 

ϯ CŽŵƉůĞƚĞ ĚĞǀĞůŽƉŵĞŶƚ ĐŽŶƚƌĂĐƚ - ϮŶĚ QƵĂƌƚĞƌ CŽŵƉůĞƚĞ͘ 

GƌŽƵŶĚďƌĞĂŬŝŶŐ                                                                                                       
CĞƌĞŵŽŶǇ                                                                                                 
JƵŶĞ ϭϮ͕ϮϬϭϯ  

 

PƌŝŶĐĞ CŚĂƌůĞƐ HŽƚĞů  
TŽƉ PƌŝŽƌŝƚǇ MĂŶĂŐĞŵĞŶƚ AŐĞŶĚĂ  
 
TŚĞ ƉƌŽƉĞƌƚǇ ŝƐ Ă ŚŝƐƚŽƌŝĐ ůĂŶĚŵĂƌŬ͘  TŚĞ             
ďƵŝůĚŝŶŐ ǁĂƐ ĚĞĐůĂƌĞĚ ĚĂŶŐĞƌŽƵƐ ĂŶĚ ƵŶƐĂĨĞ ĂŶĚ 
ŽƌĚĞƌĞĚ ǀĂĐĂƚĞĚ ŝŶ ϮϬϭϬ͘  “ƚĂī ǁŝůů ĐŽŶƟŶƵĞ      
ĞīŽƌƚƐ ƚŽ ĞŶĨŽƌĐĞ ĐŽŵƉůŝĂŶĐĞ ƚŽ ďƌŝŶŐ                      
ƌĞƐŽůƵƟŽŶ ĂŶĚ ĞŶĐŽƵƌĂŐĞ ŽĐĐƵƉĂŶĐǇ͘ 
 
PƌŽũĞĐƚ LŝĂŝƐŽŶƐ͗ DĞǀĞůŽƉŵĞŶƚ “ĞƌǀŝĐĞƐ DŝƌĞĐƚŽƌ 

ϭ EŶĨŽƌĐĞ ĐŽĚĞ ĐŽŵƉůŝĂŶĐĞ ĂŶĚ ĐŽůůĞĐƟŽŶ ƉƌŽĐĞƐƐ - 
ŽŶŐŽŝŶŐ 

 

CŽĚĞ ǀŝŽůĂƟŽŶƐ ĐŽŶƟŶƵĞ ƚŽ ĂĐĐƌƵĞ ĂŶĚ ĞīŽƌƚƐ ƚŽ ĐŽůůĞĐƚ 
ĐŽŶƟŶƵĞ͘ 

Ϯ MŽŶŝƚŽƌŝŶŐ ŽĨ ůĞŐĂů ƉƌŽĐĞĞĚŝŶŐƐ ďǇ ƚŚĞ                             
CŝƚǇ AƩŽƌŶĞǇ͛Ɛ OĸĐĞ ĂŶĚ ĂƐƐĞƐƐ ƌĞĐŽƵƌƐĞ ĂĐƟŽŶƐ - 
ŽŶŐŽŝŶŐ 

A ŶĞǁ ƉĂƌƚŶĞƌ ŚĂƐ ĂĐƋƵŝƌĞĚ ƚŚĞ ƟƚůĞ ĂŶĚ ŝƐ ƉĞƌĨŽƌŵŝŶŐ Ă 
ĚƵĞ ĚŝůŝŐĞŶĐĞ ĨĞĂƐŝďŝůŝƚǇ ƐƚƵĚǇ ŽŶ ƌĞŶŽǀĂƟŶŐ ƚŚĞ ŚŝƐƚŽƌŝĐ 
ƉƌŽƉĞƌƚǇ͘ BĂŶŬƌƵƉƚĐǇ ƉƌŽĐĞĞĚŝŶŐƐ ŚĂǀĞ ĐŽŶĐůƵĚĞĚ͘ 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and City Council Members
FROM:   Rebecca Rogers-Carter, Strategic Initiatives Manager
DATE:   August 26, 2013
RE:   Strategic Plan FY 2014 - Milestones for Targets for Action and Performance 

Management 

 
 

THE QUESTION: 
City of Fayetteville FY 2014 Strategic Plan Update 

 
RELATIONSHIP TO STRATEGIC PLAN: 
City Council has developed a sustainable strategic planning model that assists Council, as 
representatives of the community, to plan for our community’s future and to lead with vision. 

 
BACKGROUND: 
As the City of Fayetteville continues to grow and thrive, the City Council looks to chart its course 
with a strategic plan that sets a vision for our community’s future ensuring vitality and sustainability. 
This model aligns City programs and spending with long-term goals, brings critical needs into focus 
and provides an organizational roadmap for success. The City’s strategic plan is a critical 
component of a larger system of planning, which includes the annual budget process, citizen input, 
capital and technology prioritization and financial planning.   The City’s strategic planning process 
is designed to build upon past successes, yet also accommodates our proactive response to the 
changing environment.  
 
This year we incorporated more input from staff and citizens to shape the priorities of the plan, and 
to focus on areas of unity and common interests of the City Council.   Six goals were identified for 
the next five years:    
 
1.  The City of Fayetteville will be a safe and secure community.  
2.  The City of Fayetteville will have a strong, diverse and viable local economy.  
3.  The City of Fayetteville will be designed to include vibrant focal points, unique neighborhoods 
and high quality, effective infrastructure.  
4.  The City of Fayetteville will be a highly desirable place to live, work and recreate with thriving 
neighborhoods and a high quality of life for all citizens.  
5.  The City of Fayetteville will have unity of purpose in its leadership, and sustainable capacity 
within the organization.  
6.  The City of Fayetteville will develop and maintain strong and active community connections.   
The City Council also prioritized 13 specific targets for action (TFA) for staff to implement this year 
in service of these goals.   The City is committed to advancing the strategic priorities.   
 
This year, in an effort to promote greater accountability for results and to more closely align our 
organization’s processes to achieve even greater success, we will work to incorporate performance 
management. Performance management is an ongoing, systematic approach to improving results 
through evidence-based decision making, continuous organizational learning, with a focus on 
accountability for performance.  Performance management should be integrated into all aspects of 
an organization’s management and policy-making processes and, for the City of Fayetteville, must 
begin with the development of departmental program budgets. An integrated system of strategic 
planning, budgeting for results and performance management takes years to fully develop but the 
benefits transform local governments into focused organizations, achieving improved results and 
greater value for the public. 

 
ISSUES: 
None. 
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BUDGET IMPACT: 

 
OPTIONS: 
1.  Accept the report as provided with guidance to the City Manager on areas of interest  
2.  Request additional information on items listed in the report  
3.  Clarify interests in report. 

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

FY 14 Strategic Plan
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The FY 2014 Strategic Plan 
Align the organization for success
The FY 2014 Strategic Plan 
Align the organization for success

               7 - 4 - 1 - 1



The City’s Vision 2024

The City of Fayetteville is a great place 
to live with a choice of desirable 

neighborhoods, leisure opportunities for 
all and beauty by design.

Our City has a vibrant downtown and 
major corridors, the Cape Fear River to major corridors, the Cape Fear River to 

enjoy, a strong local economy, 
diverse culture and rich heritage.  

Our City is a partnership with 
engaged citizens who have confidence 

in their local government.

This creates a sustainable community 
with opportunities for individuals 

and families to thrive.

               7 - 4 - 1 - 2



The City’s Mission

The City government provides service 
that makes Fayetteville a better place 

for all.

The City government is financially 
sound, and provides a full range of 
quality municipal services, that are 

valued by our customers, and delivered 
by a dedicated workforce in a 

cost-effective manner.

The City has well designed and well 
maintained infrastructure and facilities.

The City engages our citizens, and 
is recognized as a state and 

regional leader. 
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Core Values

We, the Mayor, City Council, 
Managers, Supervisors and 

Employees

SERVE with
ResponsibilityResponsibility
Ethics
Stewardship
Professionalism
Entrepreneurial Spirit
Commitment
Teamwork  

to safeguard and enhance the 
public trust in City government.
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The City’s Goals 2019

Safe & Secure 
Community

Desirable Place to 
Live, Work and 
Recreate

Sustainable Diverse & Viable 
Economy

High Quality Built 
Environment

Sustainable 
Organizational 
Capacity

Citizen 
Engagement & 
Partnerships
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Resources: 
Staff, cost & 

speed

Performance 
and impact 
on citizens 

Decision Filters, Logic Models and 
Performance Management

Strategic Priorities for the City

Alignment to 
mission & 

goals
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FY 2014 Strategic Priorities 
Targets ForAction

Increase law enforcement community 
engagement and collaboration

Enhance gang reduction                      
and prevention strategy

Activity Milestone Activity MilestoneActivity Milestone Activity Milestone

Improve community awareness of 
Sector Lieutenant Model and 
strengthen relationships with POCs

Oct. 2013 Research and develop grant for 
implementation of “Educating Kids 
about Gun Violence Program” 
(E.K.G.)

Study impact of Sector Lieutenant 
Model on Community Watch 
Groups

Oct. 2013 Develop partnerships with the 
CCS, CCSO and DA’s Office 
regarding the E.K.G. Program

Measure and report results: 
Number of calls-for-service for 
2013 as compared to 2012.  

Dec. 2013 Measure and report results: 
Number of guns confiscated by 
the Gun & Gang Violence Unit 
(GGVU) and the department, as 
whole.

Dec. 2013
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FY 2014 Strategic Priorities 
Targets ForAction

Develop traffic safety improvement strategy

Activity Milestone

Identify intersections to further implement the 
Crash Analysis Reduction Strategies (CARS)

Measure and report results: Number of citations 
issued in the targeted areas since the 
implementation of the CARS Program; Number of 
incidents in school zones that were targeted by 
the CARS Program.  

Dec. 2013
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FY 2014 Strategic Priorities 
Targets ForAction

Implement local business initiatives

Activity Milestone

Community Development Dept. will market and promote 
current economic development programs and develop new 
incentive programs 

Progress and KPI 
reported in Dec. 
2013

Establish Economic Development Task Force: Council adopts 
concept, approves scope, membership and focus areas. 
Subcommittees are formed

Quarterly
progress reports

To advance and support local businesses initiatives, partner with 
and promote activities of the Strategic Alliance of Business 
Resources for Entrepreneurs (SABRE), the Center for Economic 
Development and Empowerment and the Chamber of 
Commerce. 

Report                        
on                         
progress                    
Dec 2013.                  
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FY 2014 Strategic Priorities 
Targets ForAction

Increase street maintenance funding and 
short time for resurfacing Improve gateways

Activity Milestone Activity MilestoneActivity Milestone Activity Milestone

Identify available funding sources 
to determine resource shortfall for 
a 30-year and 20-year resurfacing 
cycle

Dec. 2013 Partner with NCDOT to improve 
minor and major thoroughfares 
(Median landscaping etc.) and 
report KPIs. 

Dec. 2013

Provide report and 
recommendations for Council 
consideration.

Jan. 2014 Implement new initiatives in 
outdoor adoption program for 
benches, bridges and gateways 
and report KPIs.

Dec. 2013

Reinstate 2 litter crews for 
thoroughfares (additional $44K in 
FY 14) and report KPIs. 

Dec. 2013
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FY 2014 Strategic Priorities 
Targets ForAction

Revisit funding plan for Parks and Rec. 
with smaller or phased package Develop traffic flow improvement strategy

Activity Milestone Activity MilestoneActivity Milestone Activity Milestone

Research and develop options for 
a phased and smaller packaged 
plan; include community input

Jan. 2014 Assessment: Develop and conduct 
customer survey to determine 
specific traffic flow concerns 
within the City

Nov. 2013

Report options to Council at 
strategic planning workshops.

Feb. 2014 Determine traffic flow 
improvement strategies,
partnering with outside agencies 
such as NCDOT and FAMPO

Dec. 2013

Report recommendations Jan. 2014
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FY 2014 Strategic Priorities 
Targets ForAction

City Council recognition of employees
Study PWC efficiencies and consolidation 

opportunities

Activity Milestone Activity Milestone

Evaluate current employee Oct. 2013 Complete initial evaluation of August 5, Evaluate current employee 
environment:  Review 2012 
employee opinion survey and 
conduct focus group conversations 
using new technology.

Oct. 2013 Complete initial evaluation of 
opportunities for consolidation 
and provide to Council for 
consideration. Report completed 
and delivered.

August 5, 
2013

Develop options for employee 
recognition program, including 
options for Council participation. 

Dec. 2013 Seek Council direction regarding 
scope of implementation study

August 26, 
2013

Report recommendations for 
Council consideration

Jan. 2014 Initiate implementation study Fall 2013

Present proposed implementation 
plan for Phase 1 programs.

Spring 2014
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FY 2014 Strategic Priorities 
Targets ForAction

Identify efficiencies through IT to increase effectiveness

Activity Milestone

Several large IT initiatives, supporting strategic alignment and Report on Several large IT initiatives, supporting strategic alignment and 
improving delivery of services are currently underway . 
• Granicus (Improving agenda development and citizen 

engagement)
• Cityworks (An enterprise-wide asset management system 

that allows departments to share and easily access data, 
which facilitates better communication, improves data 
integrity, and enhances productivity)

Report on 
progress Dec. 
2013

IT will continue to support efficiency assessments of City 
departments (six sigma model) and report on KPIs

Report Dec. 2013

Refining Service Level Agreement and improving customer 
service delivery.

Continuous
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FY 2014 Strategic Priorities 
Targets ForAction

Develop and deliver ongoing coordinated 
information campaign Develop partnerships

Activity Milestone Activity Milestone

Launch the City’s first Government Jan. 2014 Develop a program for a diverse  Sept. 2013Launch the City’s first Government 
Access Channel and continue to 
build programming and content. 
Report on progress

Jan. 2014 Develop a program for a diverse  
group of citizens in the city to 
identify systemic issues and work 
collaboratively to address them

Sept. 2013

Conduct focus group conversations 
which will inform the development 
an integrated communication 
campaign and citizen engagement 
program

Dec. 2013 Establish a program and host 
“Community Conversations” 
citywide meetings

2nd, 3rd and 
4th Quarter.

Develop and report 
recommendations for CMO and 
Council consideration.

Jan. 2014 Lead, engage and support 
community empowerment. 
Report KPIs.

Continuous
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Envision
Strategic Planning

Define the Vision, 
Mission, Core Values, 

Goals

Set Priorities
Define  objectives, 

performance targets and 
Targets for Action  

Communicate
Balanced Score Card 

Accountable and 
Transparent

Align the Organization for Success
Begin with the end in mind

Targets for Action  

Allocate Resources
Budget for results:

Align budget to programs 
and performance targets

Implement  & 
Integrate
Department 

strategies and 
performance 

measures

Performance 
Management

Analyze, evaluate and 
improve

Transparent

Delivering high quality  
services Tactical planning

Better 
Results 

for 
Citizens
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•Transition to program budgeting
•Define department programs, strategic priorities, outcomes and 

target performance measures (as resources allow).

Program Budgeting
(Macro level)

Sept 2013- Jan 2014

•Develop measures and evaluation processes (pilots)
•Validate measurement system (accurate and reliable)
•Develop department scorecards 

Measure and Evaluate
FY 2014 pilot departments

• Commitment from leadership: Resources and alignment
• Engage core strategy team

Performance Management 

Building the System: Phased Approach as Resources Allow

• Engage core strategy team
• Refine model, tools for development and timeline
• Train organization and launch- integrate into organizational culture.

Performance Management 
System

FY 2015

•City’s Biannual Strategic Report transitions into Balanced 
Scorecard, linking departments performance with strategic plan.

•Dashboard
•Citizen and employee engagement is critical for success.

Reporting and 
Communication

FY 2015

•Develop business and efficiency assessment process
•Assess progress and refine performance management system.

Continuous Improvement
FY 2015
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of Council
FROM:   Steven K. Blanchard, PWC CEO/General Manager
DATE:   August 26, 2013
RE:   Conditional award of contract for P. O. Hoffer Water Treatment Facility –  Phase 1 - 

Reliability Improvements, Contract No. 14, WIF #1761 

 
 

THE QUESTION: 
The Public Works Commission of the City of Fayetteville requests Council approve tentative award 
of contract for P. O. Hoffer Water Treatment Facility – Phase 1 - Reliability Improvements, Contract 
No. 14, WIF #1761. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Quality utility services. 

 
BACKGROUND: 
The Public Works Commission, during their meeting of August 14, 2013  approved tentative award 
of contract for the P. O. Hoffer Water Treatment Facility – Phase 1 - Reliability Improvements, 
Contract No. 14, WIF #1761 to M. B. Kahn Construction, Inc., Columbia, SC, the lowest 
responsive, responsible bidder in the total amount of $13,161,778.00 and also adopted PWC 
Resolution 2013.07 titled “Resolution of Tentative Award – P.O. Hoffer Water Treatment Facility-
Phase I-Reliability Improvements, Contract No. 14, WIF#1761” in accordance with the 
requirements of the State of North Carolina Department of Environment and Natural Resources - 
Division of Water Resources loan offer and to forward to City Council to approve tentative award 
and adopt a similar Resolution. Consistent with the loan requirements, the State will provide PWC 
written authorization to award the contract after their 
approval.                                                                                      
 
This project is a budgeted item – FY2014/2015 – CIP WS7 - $15,860,300. PWC has accepted a 
State Revolving Loan from the State of North Carolina’s Department of Environment and Natural 
Resources - Division of Water Resources in the amount of $12,000,000 to assist in funding this 
project. Bids were received July 16, 2013 as follows:    
 
           Bidders                                                                      Total Cost   
 
M.B. Kahn Construction, Inc., Columbia, SC                      $13,161,778.00              
RTD Construction, Inc., Zephyrhills, FL                             $13,319,117.00              
Crowder Construction Co., Apex, NC                                $13,354,750.00                        
TA Loving, Goldsboro, NC                                                 $13,360,000.00             
English Construction, Lynchburg, VA                                 $13,599,000.00                       
Adams Robinson Construction, Dayton, OH                      $14,291,000.00            
State Utility Contractors, Monroe, NC                               $14,350,000.00                        
Archer Western, Atlanta, GA                                             $15,121,125.00             
DeVere Construction, Alpena, MI                                      $15,144,000.00  

 
ISSUES: 
M. B. Kahn will utilize DBE subcontractors for 13.% of the work on this project. 

 
BUDGET IMPACT: 
PWC Budgeted Item 

 
OPTIONS: 
N/A 
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RECOMMENDED ACTION: 
The Public Works Commission recommends that the City Council move to pass the Resolution to 
tentatively award contract for the P. O. Hoffer Water Treatment Facility – Phase 1 - Reliability 
Improvements, Contract No. 14, WIF #1761 to M. B. Kahn Construction, Inc., Columbia, SC, the 
lowest responsive, responsible bidder in the amount of $13,161,778.00. 

 
ATTACHMENTS:

Bid recommendation
Bid history
PWC Resolution 2013.07
City Resolution
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PUBLIC WORKS COMMISSION 
ACTION REQUEST FORM 

 
TO:  Steve Blanchard, CEO/General Manager     DATE:   August 2, 2013    
  
FROM:  Gloria Wrench, Purchasing Manager         
 

 
ACTION REQUESTED:    Approve tentative award of contract for P. O. Hoffer Water Treatment Facility –  
Phase 1 - Reliability Improvements, Contract No. 14, WIF #1761 and Adopt the attached Resolution of Tentative  
Award (PWC2013.07) in accordance with the requirements of the State of  North Carolina Department of  
Environment and Natural Resources - Division of Water Resources loan offer and forward to City Council to  
approve tentative award and adopt a similar Resolution.        
  

 
BID/PROJECT NAME:  P.O. Hoffer Water Treatment Facility – Phase I - Reliability Improvements   
 
BID DATE:   July 16, 2013    DEPARTMENT:   Water Resources Engineering  
 
BUDGET INFORMATION:   FY2014/2015 – CIP WS7 - $15,860,300; PWC has accepted a State Revolving  
Loan from the State of North Carolina’s Department of  Environment and Natural Resources -  Division of Water 
Resources in the amount of $12,000,000 to assist in funding this project.      
 

BIDDERS                          TOTAL COST 
 
M.B. Kahn Construction, Inc., Columbia, SC              $13,161,778.00   
RTD Construction, Inc., Zephyrhills, FL             $13,319,117.00   
Crowder Construction Co., Apex, NC              $13,354,750.00   
TA Loving, Goldsboro, NC                $13,360,000.00   
English Construction, Lynchburg, VA             $13,599,000.00   
Adams Robinson Construction, Dayton, OH             $14,291,000.00   
State Utility Contractors, Monroe, NC              $14,350,000.00   
Archer Western, Atlanta, GA              $15,121,125.00   
DeVere Construction, Alpena, MI              $15,144,000.00   
 

 
AWARD RECOMMENDED TO:  M. B. Kahn Construction, Inc., Columbia, SC     
 
BASIS OF AWARD:  Lowest responsive, responsible bidder       
 
AWARD RECOMMENDED BY:   Hazen and Sawyer, PC, and Water Resources Engineering    
 

 
COMMENTS:   Plans and specifications were requested by thirteen (13) prime contractors with nine (9) 
contractors responding.  The lowest responsive, responsible bidder is recommended.  The State of North Carolina 
Department of Environment and Natural Resources - Division of Water Resources requires adoption of the 
attached Resolution of Tentative Award (PWC2013.07) by the Commission as part of the loan offer.   
 

ACTION BY COMMISSION 
 

 APPROVED  REJECTED   
                DATE        
 
      ACTION BY COUNCIL 
 
      APPROVED  REJECTED   

 DATE       
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BID HISTORY 
 

P.O. HOFFER WATER TREATMENT FACILITY – PHASE I – RELIABILITY IMPROVEMENTS 
BID DATE:  JULY 16, 2013 

 
Consulting Engineer 
 
Hazen and Sawyer, PC 
 
Advertisement 
 
1. PWC Website   June 11, 2013 through July 16, 2013 
2. Greater Diversity News  June 6, 2013 
3. The Fayetteville Observer  June 6, 2013 
4. Matchforce   June 4, 2013 through July 16, 2013 
 
List of Organizations Notified of Bid 
 
1. NAACP Fayetteville Branch, Fayetteville, NC 
2. NAWIC, Fayetteville, NC 
3. N.C. Institute of Minority Economic Development, Durham, NC 
4. CRIC, Fayetteville, NC 
5. Fayetteville Business & Professional League, Fayetteville, NC 
6. SBTDC, Fayetteville, NC 
7. FTCC Small Business Center, Fayetteville, NC 
8. Fayetteville Area Chamber of Commerce, Fayetteville, NC 
9. CEED, Fayetteville, NC  
10. Carolinas AGC, Charlotte, NC 
11. iSqFt Planroom (Hispanic Contractors Association), Charlotte, NC 
 
List of Contractors Requesting Plans and Specifications 
 
1. Crowder Construction Co., Apex, NC 
2. RTD Construction, Inc., Zephyrhills, FL 
3. State Utility Contractors, Inc., Monroe, NC 
4. Haren Construction Co., Etowah, TN 
5. Adams Robinson Construction, Dayton, OH 
6. Ulliman Schutte Construction, Roanoke, VA 
7. M.B. Kahn Construction, Inc., Columbia, SC 
8. Archer Western, Atlanta, GA 
9. Ruby Collins G.C., Smyrna, GA 
10. Garney Construction, Winter Garden, FL 
11. T.A. Loving Company, Goldsboro, NC 
12. English Construction, Lynchburg, VA 
13. DeVere Construction Co., Inc., Alpena, MI 

 
DBE Participation 
 
M. B. Kahn will utilize DBE subcontractors for 13.7% of the work on this project.  
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  PWC RESOLUTION NO.  PWC2013.07   

    
 

RESOLUTION OF TENTATIVE AWARD 
 

P.O. HOFFER WATER TREATMENT FACILITY –  
PHASE I – RELIABILITY IMPROVEMENTS 

CONTRACT NO. 14, WIF #1761 
 
 

WHEREAS, the Public Works Commission of the City of Fayetteville, hereinafter referred to as 
Commission, has received bids, pursuant to a duly advertised notice therefore, for construction of the P.O. 
Hoffer Water Treatment Facility – Phase I – Reliability Improvements; and  
 
WHEREAS, the Commission and its Consulting Engineers have reviewed the bids; and 
 
WHEREAS, M.B. Kahn Construction, Inc., Columbia, SC, was the lowest bidder for the P.O. Hoffer 
Water Treatment Facility – Phase I – Reliability Improvements, in the total bid amount of $13,161,778, 
and; 
 
WHEREAS, the Commission and its Consulting Engineers recommend TENTATIVE AWARD to the 
lowest bidder. 
  
NOW THEREFORE BE IT RESOLVED BY THE COMMISSION THAT TENTATIVE AWARD 
is made to the lowest bidder M. B. Kahn Construction, Inc., in the total bid amount of $13,161,778. 
 
BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of 
the North Carolina Department of Environment and Natural Resources – Division of Water Resources. 
 
Upon motion of            , seconded by           , the 
above RESOLUTION was unanimously adopted this __________ day of _____________, 2013, at 
Fayetteville, North Carolina. 
 
 
 
      PUBLIC WORKS COMMISSION OF THE   
      CITY OF FAYETTEVILLE, NORTH CAROLINA 
 
 
                          
                             Wilson A. Lacy, Chairman 
 
ATTEST: 
 
      
Lynne Greene, Secretary 
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STATE OF NORTH CAROLINA 
COUNTY OF CUMBERLAND 
CITY OF FAYETTEVILLE     Resolution R2013-________ 
 

RESOLUTION OF TENTATIVE AWARD 
 

P.O. HOFFER WATER TREATMENT FACILITY –  
PHASE I – RELIABILITY IMPROVEMENTS 

CONTRACT NO. 14, WIF #1761 
 

WHEREAS, the City of Fayetteville, North Carolina acting by and through the Public Works 
Commission, hereinafter referred to as City, has received bids, pursuant to a duly advertised notice 
therefore, for construction of the P.O. Hoffer Water Treatment Facility – Phase I – Reliability 
Improvements; and  
 
WHEREAS, the City and its Consulting Engineers have reviewed the bids; and 
 
WHEREAS, M. B. Kahn Construction, Inc., Columbia, SC, was the lowest bidder for the P.O. Hoffer 
Water Treatment Facility – Phase I – Reliability Improvements, in the total bid amount of $13,161,778, 
and; 
 
WHEREAS, the City and its Consulting Engineers recommend TENTATIVE AWARD to the lowest 
bidder; and 
 
WHEREAS, the Public Works Commission of the City of Fayetteville approved and adopted a 
Resolution of Tentative Award at its regular meeting of Wednesday, August 7, 2013. 
  
NOW THEREFORE BE IT RESOLVED BY THE CITY THAT TENTATIVE AWARD is made to 
the lowest bidder M. B. Kahn Construction, Inc., in the total bid amount of $13,161,778. 
 
BE IT FURTHER RESOLVED that such TENTATIVE AWARD be contingent upon the approval of 
the North Carolina Department of Environment and Natural Resources – Division of Water Resources. 
 
Upon motion of            , seconded by           , the 
above RESOLUTION was unanimously adopted this __________ day of _____________, 2013, at 
Fayetteville, North Carolina. 

                                                                                 CITY OF FAYETTEVILLE, NORTH CAROLINA 
 

 
(SEAL) By:         

               Anthony G. Chavonne, Mayor 
 
ATTEST: 
 
      
Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO

 

TO:   Mayor and City Council
FROM:   Bart Swanson, Housing and Code Enforcement Division Manager
DATE:   August 26, 2013
RE:   Uninhabitable Structures Demolition Recommendations 

219 Hawthorne Road 
750 Marsh Street 
715 Winslow Street 
 
  

 

 
THE QUESTION: 
Ordinances to demolish blighted structures. 

 
RELATIONSHIP TO STRATEGIC PLAN: 
Goal 2: More Attractive City- Clean and Beautiful; Goal 3:- Growing City, Livable Neighborhoods- A 
Great Place To Live 

 
BACKGROUND: 
219 Hawthorne Road 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that was inspected 
and condemned as a blighted structure on December 18, 2012. A hearing on the condition of the 
structure was conducted on January 16, 2013, in which the owners did not attend. A subsequent 
Hearing Order to repair or demolish the structure within 90 days was issued and mailed to the 
owners on January 17, 2013. To date there have been no repairs to the structure. The utilities to 
this structure have been disconnected since April 2004. In the past 24 months there has been 1 
call for 911 service to the property. There have been 5 code violation cases with no pending 
assessments. The low bid for demolition is $1,840.00. 
750 Marsh Street 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant residential home that was inspected 
and condemned as a dangerous structure on April 11, 2013. A hearing on the condition of the 
structure was conducted on May 1, 2013, in which the owners did not attend. A notice of the 
hearing was published in the Fayetteville Observer newspaper. A subsequent Hearing Order to 
repair or demolish the structure within 60 days was issued and mailed to the owners on May 2, 
2013. To date there have been no repairs to the structure. The utilities to this structure have been 
disconnected since January 2006. In the past 24 months there have been 12 calls for 911 service 
to the property. There have been 5 code violation cases with pending assessments of $391.45. 
The low bid for demolition is $1,645.00. 
715 Winslow Street 
The City Inspector is required to correct conditions that are found to be in violation of the Dwellings 
and Buildings Minimum Standards. The structure is a vacant commercial building that was 
inspected and condemned as a blighted structure on March 18, 2013. A hearing on the condition of 
the structure was conducted on April 24, 2013, in which the owner did not attend. A notice of the 
hearing was published in the Fayetteville Observer newspaper. A subsequent Hearing Order to 
repair or demolish the structure within 60 days was issued and mailed to the owner on April 25, 
2013. To date there have been no repairs to the structure. The utilities to this structure have been 
disconnected since April 2011. In the past 24 months there have been 2 calls for 911 service to the 
property. There has been 1 code violation case with a pending assessment of $159.67. The low 
bid for demolition is $1,200.00. 

 
ISSUES: 
All subject properties are sub-standard and detrimental to the surrounding neighborhood and 
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promote nuisances and blight, contrary to the City's Strategic Plan. 

 
BUDGET IMPACT: 
The demolition of these structures will be $4,685.00; there will be additional costs for asbestos 
testing and abatement if needed. 

 
OPTIONS: 

l Adopt the ordinances and demolish the structures.  
l Abstain from any action and allow the structures to remain.  
l Defer any action to a later date.  

 
RECOMMENDED ACTION: 
Staff recommends that Council move to adopt the ordinances authorizing demolition of the 
structures. 

 
ATTACHMENTS:

Aerial Map- 219 Hawthorne Road
Docket-- 219 Hawthorne Road
Ordinance-- 219 Hawthorne Road
Photo 1-- 219 Hawthorne Road
Photo 2-- 219 Hawthorne Road
Photo 3-- 219 Hawthorne Road
Photo 4-- 219 Hawthorne Road
Aerial Map-- 750 Marsh Street
Docket-- 750 Marsh Street
Ordinance-- 750 Marsh Street
Photo 1-- 750 Marsh Street
Photo 2-- 750 Marsh Street
Photo 3-- 750 Marsh Street
Photo 4-- 750 Marsh Street
Aerial Map-- 715 Winslow Street
Docket-- 715 Winslow Street
Ordinance-- 715 Winslow Street
Photo 1-- 715 Winslow Street
Photo 2-- 715 Winslow Street
Photo 3-- 715 Winslow Street
Photo 4-- 715 Winslow Street
Photo 5-- 715 Winslow Street

 

 

                    7 - 6



CENTRAL DR

L
IB

E
R

T
Y

 S
T

HAWTHORNE RD

OAKLAND DR µ
Location: 219 Hawthorne Road
PIN:  0438-42-4642
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 219 Hawthorne Road 
Property Owner(s) Geraldine Bond Carter, Morristown, NJ and James L. Evans  Philadelphia, 

PA 
Date of Inspection December 18, 2012 

Date of Hearing January 16, 2013 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 90 days mailed January 17, 
2013 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since April 2003. 
  

  
Police Calls for Service (past 2 yrs) 1 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2013. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

26th August 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 219 Hawthorne Road 
 PIN 0438-42-4642 
 

BEING all of Lot Number 20 in a subdivision known as Windsor Terrace, Section 2 and the same being 
duly recorded in Book of Plats 10, at page 17, Cumberland County Registry, North Carolina. 

 
The owner(s) of and parties in interest in said property are: 

 
 Geraldine Bond Carter and Husband                     James L. Evans and Wife 
 221 Martin Luther King Avenue                            315 N. 63rd Street 
 Morristown, NJ 07960                                            Philadelphia, PA 19139 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before March 17, 2013. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
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(5) That pursuant to NC General Statute 160A-443(6), the cost of $ shall be a lien against the real property 
upon which the cost was incurred. 

 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed and shall have priority as provided by law, and a record of the same 
shall be available in the office of the City of Fayetteville Finance Department, Collections Division, 2nd 
Floor - City, 433 Hay Street, Fayetteville, NC 28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this ___26th_______ day of __August_____________________, 2013. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 
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Location: 750 Marsh Street
PIN:  0437-88-1849
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 

Location 750 Marsh Street 
Property Owner(s) Unknown Heirs of Tommie Wilson, Jr. Unknown Heirs of Thomas C. 

Wilson, Terri Jeanty, Leon McCormick ,  Fayetteville, NC 
Date of Inspection April 11, 2013 
Date of Hearing May 1, 2013 
Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed May 2, 2013 
Owner’s Response None 
Appeal Taken (Board of Appeals) No 
Other Utilities disconnected since January 2006. 
 Hearing was advertised in the Fayetteville Observer April 2013. 
  
Police Calls for Service (past 2 yrs) 12 

 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2013. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

26th August 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 219 Hawthorne Road 
 PIN 0438-42-4642 
 

In the subdivision of the ALEXANDER McARTHUR PROPERTY, plat of which appears of record in 
Book of Plats 8, Pages 2 and 3, Cumberland County Registry and described as follows: 
 
BEGINNING at a point in the eastern margin of Central Street, which is located North 5 degrees 30 
minutes East 400 feet from the intersection of said street margin with the North margin of McArthur Street; 
and runs South 84 degrees 30 minutes East 150 feet; thence North 5 degrees 30 minutes East 50 feet; 
thence North 84 degrees 30 minutes West 150 feet to the East margin of Central Street; thence South 5 
degrees 30 minutes West 50 feet to the point of BEGINNING, and being all of Lot Nos. 12 and 13 of Block 
“N” in the aforesaid subdivision. 

 
The owner(s) of and parties in interest in said property are: 

 
 Unknown Heirs of Tommie Wilson, Jr.                     Leon McCormick 
 750 Marsh Street                                                        1408 Matilda Court 
 Fayetteville, NC 28301                                               Fayetteville, NC 28304 
 
              Terri Jeanty                                                                 Unknown Heirs of Thomas C. Wilson 
               215 Tiffany Court, Apt F                                            750 Marsh Street 
               Fayetteville, NC 28311-6808                                     Fayetteville, NC 28301 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before July 2, 2013. 
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(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $ shall be a lien against the real property 

upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed and shall have priority as provided by law, and a record of the same 
shall be available in the office of the City of Fayetteville Finance Department, Collections Division, 2nd 
Floor - City, 433 Hay Street, Fayetteville, NC 28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this ___26th_______ day of __August_____________________, 2013. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
 
 
 
______________________________ 
Pamela Megill, City Clerk 

               7 - 6 - 10 - 2



               7 - 6 - 11 - 1



               7 - 6 - 12 - 1



               7 - 6 - 13 - 1



               7 - 6 - 14 - 1



W
IN

S
L

O
W

 S
T

BARRETT ST

CAMDEN RD

B
A
R

N
E
S S

T

CROSS ST

W
 O

A
K

 S
T

M
A
R

TIN
 LU

TH
ER

 K
IN

G
 JR

 F

W
Y µ

Location: 715 Winslow Street
PIN:  0436-39-1809
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TO: Mayor 
 City Council Members 
 City Manager 
 City Attorney 
 
Under provisions of Chapter 14, titled Housing, Dwellings and Buildings of the Code of the City of Fayetteville, 
North Carolina, the Inspection Department is requesting the docket of the owner who has failed to comply with this 
Code, be presented to the City Council for action.  All proceedings that are required by the Code, Section 14-61, 
have been complied with.  We request the Council take action under the provisions of Chapter 14 of the Code and 
applicable NC General Statutes. 
 
Location 715 Winslow  Street 
Property Owner(s) Bennie Peterson, Fayetteville, NC 

Date of Inspection March 18, 2013 

Date of Hearing April 24, 2013 

Finding/Facts of Scheduled Hearing Notice to repair/demolish the structure within 60 days mailed April 25, 
2013 

Owner’s Response None 

Appeal Taken (Board of Appeals) No 

Other Utilities disconnected since April 2011. 
 Hearing was advertised in the Fayetteville Observer April 2013. 

  
Police Calls for Service (past 2 yrs) 2 
 
The Housing Inspector dispatched a letter to the owner(s) with information that the docket would be presented to the 
City Council for necessary action. 
 
This is the ____ day of _______________, 2013. 
 
 
 
________________________________________ 
Sr. Code Enforcement Administrator (Housing) 

26th August 

Frank Lewis, Jr. 
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AN ORDINANCE OF THE CITY COUNCIL 
OF 

FAYETTEVILLE, NORTH CAROLINA 
 

Requiring the City Building Inspector 
to correct conditions with respect to, 
or to demolish and remove a structure 

pursuant to the 
Dwellings and Buildings Minimum Standards 

Code of the City 
 
The City Council of Fayetteville, North Carolina, does ordain: 
 

The City Council finds the following facts: 
 
(1) With respect to Chapter 14 of the Dwellings and Buildings Minimum Standards Code of the City, 

concerning certain real property described as follows: 
 
 715 Winslow Street 
 PIN 0436-39-1809 
 

 
BEGINNING at a tee rail post in the northern margin of Barrett Street formerly plant Avenue the same 
being the southwest corner of an original tract of which this is a part; running thence with the northern 
margin of Barrett Street North 87 degrees East 92 feet to a stake; thence North 3 degrees West 19 feet more 
or less to the eastern margin of the Atlantic Coast Line Spur Track right of way; thence; with said right of 
way South 27 degrees 58 minutes West to the point of beginning; being a part of the Fifth Tract in a deed to 
Josephine Poe Jones, recorded in Book399, Page 438, and being also a triangular shaped part of Lot No. 11, 
which lot is shown by plat in Plat Book 9, Page 21, Cumberland County Registry and also being that part of 
said Lot No. 11 which was not heretofore conveyed by deed recorded in Book 483, Page 26, Cumberland 
County Registry. 

 
LESS AND EXCEPTING all of that property conveyed The City of Fayetteville by Consent Judgment 
recorded in Book 3247, Page 369, Cumberland County Registry and being more particularly described as 
follows: 

  
BEGINNING at the point of intersection of the northern margin of Barrett Street with the eastern line of the 
Seaboard System Railroad right-of-way, and running thence with the eastern margin of said Seaboard 
System Railroad right-of-way North 25 degrees 33 minutes 47 seconds East 15 feet to a point; thence a new 
line South 33 degrees 43 minutes 07 seconds East 15.32 feet to a point in the northern margin of Barrett 
Street; thence with said northern margin South 87 degrees 00 minutes West 15 feet to the point of 
beginning. Containing 98.81 Square feet.  
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The owner(s) of and parties in interest in said property are: 

 
 Bennie Peterson 
 5920 Wriston Drive 
 Fayetteville, NC 28311 
  
(2) All due process and all provisions of the Dwellings and Buildings Minimum Standards Code of the City 

having been followed, the Inspections Director duly issued and served an order requiring the owners of said 
property to:  repair or demolish the structure on or before June 25, 2013. 

 
(3) And said owners without lawful cause, failed or refused to comply with said order; and the Building 

Inspector is authorized by said Code, and NC General Statute 160A-443(5), when ordered by Ordinance of 
the City Council, to do with respect to said property what said owners were so ordered to do, but did not. 

 
(4) The City Council has fully reviewed the entire record of said Inspections Director thereon, and finds, that 

all findings of fact and all orders therein of said Inspections Director are true and authorized except: 
 
 None. 
 
(5) That pursuant to NC General Statute 160A-443(6), the cost of $ shall be a lien against the real property 

upon which the cost was incurred. 
 
Whereupon, it is ordained that: 
 
SECTION 1 
 
 The Building Inspector is ordered forthwith to accomplish, with respect to said property, precisely and fully 

what was ordered by said Inspections Director as set forth fully above, except as modified in the following 
particulars: 
 
 This property is to be demolished and all debris removed from the premises, and the cost 

of said removal shall be a lien against the real property as described herein. 
 
SECTION 2 
 
 The lien as ordered herein and permitted by NC General Statute 160A-443(6) shall be effective from and 

after the date the work is completed and shall have priority as provided by law, and a record of the same 
shall be available in the office of the City of Fayetteville Finance Department, Collections Division, 2nd 
Floor - City, 433 Hay Street, Fayetteville, NC 28301. 

 
SECTION 3 
 
 This ordinance shall be in full force and effect from and after its adoption. 
 

Adopted this ___26th_______ day of _____August__________________, 2013. 
 
 
        CITY OF FAYETTEVILLE 
 
 
 
       BY: ________________________ 
        Anthony Chavonne, Mayor 
 
ATTEST: 
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______________________________ 
Pamela Megill, City Clerk 
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CITY COUNCIL ACTION MEMO
 

TO:   Mayor and Members of the City Council
FROM:   Pamela Megill, City Clerk
DATE:   August 26, 2013
RE:   Monthly Statement of Taxes for July 2013 

 
 

THE QUESTION: 

 
RELATIONSHIP TO STRATEGIC PLAN: 

 
BACKGROUND: 

 
ISSUES: 

 
BUDGET IMPACT: 

 
OPTIONS: 

 
RECOMMENDED ACTION: 

 
ATTACHMENTS:

Tax Statement - July 2013
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