
 

FINAL PLAN 
A COMMUNITY-LED PLAN 







Project Website and Social 
Media

FMHA Resident Logo Selection

Logo and Branding

Informational Handouts

Grant approval on December 22

Neighborhood Tour and 
Interviews

Listening and Learning Video

Organization of Steering 
Committee

Identification and Selection of 
Community Ambassadors

NCODT Meeting 1

Steering Committee Meeting 1

HUD Check-In Meeting 1

Meetings at Bronco Square and 
Murchison Townhouses - 
Focused on Assets, Challenges 
and Opportunities

Steering Committee Meeting 2

Redevelopment Commission 
Meeting 4

Working Groups #1 - Project 
Identification

PforP Meeting 4

Community Ambassador 
Training 5 

HUD Check-In Meeting 5

Early Action Project - Little Free 
Libraries - Gathering Materials 
and Supplies - Building 
Awareness

Redevelopment Commission 
Meeting 5

Working Groups #2 - Project 
Privatization

PforP Meeting 5

Early Action Project - 
Community Painting Day

Community Ambassador 
Training 6

Initial Housing Plan

Community Action Video

Redevelopment Commission 
Meeting 6

Working Groups #3 - Resources 
and Partners

PforP Meeting 6

Community Ambassador 
Training 7

HUD Check-In Meeting 6

Redevelopment Commission 
Meeting 7

PforP Meeting 7

Community Meeting 4 - Projects 
and Actions

Steering Committee Meeting 5

Redevelopment Commission 
Meeting 8

PforP Meeting 8

HUD Check-In Meeting 7

Refined Housing Plan

Redevelopment Commission 
Meeting 9

PforP Meeting 9 

Market Study Phase 1 
Complete

Draft Plan due to HUD

Redevelopment Commission 
Meeting 10

PforP Meeting 10

HUD Check-In Meeting 7

Preferred Developer
Procurement

Approval from SHPO Officer



Meetings at Bronco Square and 
Murchison Townhouses - 
Focused on Assets, Challenges 
and Opportunities

Steering Committee Meeting 2

Digital Equity Initiative Meeting 1

Community Vision Video

PforP Meeting 1

NCODT Meeting 2

Online Community Meeting - 
Focused on Visioning

Steering Committee Meeting 3

Digital Equity Initiative Meeting 2

Initiation of Needs Assessment 
Survey

Community Ambassador 
Training 1

Digital Equity Initiative Meeting 2

PforP Meeting 2

Community Ambassador 
Training 2

Team Housing Workshop

Redevelopment Commission 
Meeting 1

Digital Equity Initiative Meeting 3

EE Smith High School 
Community Conversation

Murchison Townhouses 
Community Conversation

Neighborhood Community 
Conversation

Community Ambassador 
Training 4

Redevelopment Commission 
Meeting 3

Draft Outline with Content

Redevelopment Commission 

HUD Check-In Meeting 7

Approval from SHPO Officer

Redevelopment Commission 
Meeting 11

PforP Meeting 11

Market Study Phase 2 
Complete

Redevelopment Commission 
Meeting 12 

PforP Meeting 12 

HUD Check-In Meeting 8

Draft Implementation 
Structure

Redevelopment Commission 
Meeting 13 

PforP Meeting 13

Final Implementation 
Structure

Field trip to Newport News / 
Norfolk

Redevelopment Commission 
Meeting 14

HUD Check-In Meeting 9

Community Meeting 6 - Final 
Plan

Discussion of Strategic 
Acquisitions

HUD Check-In Meeting 10

Completion of Early Action 
Projects

Housing Element Refinement

Project Phasing

Leadership Structure

HUD Check-In Meeting 10



indicator of the level of genuine engagement 



MURCHISON TOWNHOUSE RESIDENT
COMMUNITY AMBASSADOR

















MT. SINAI MISSIONARY BAPTIST CHURCH



the development of the Plan.




