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Glossary 

A llocate: To set apart portions of budgeted expenditures that are specifically designated to 
organizations for special activities or purposes (e.g., Arts C ouncil).

A nnexation:  Annexation is a change in jurisdiction from one entity to another. For example, when 
annexed to Fayetteville, property changes from having services such as fire, police, park s and zoning 
being provided by C umberland C ounty to those same services being provided by the C ity of 
Fayetteville.  

A nnual Budget: A budget covering a single fiscal year (J uly 1 - J une 3 0).

A ppropriation: A budget authorization made by the C ity C ouncil to incur obligations or mak e 
expenditures for purposes listed in the budget ordinance.  An appropriation is limited in amount and 
to the time when it may be expended.

A ssessed V aluation:  A value determined by the C ounty Tax Assessor’s office for real and personal 
property that is used as the basis for levying property taxes.

A ssets: P roperty owned by the C ity that has monetary value.

A vailab le Fund Balance: To develop fund balance projections as provided in the Fund Summaries 
section of this document, “ Available Fund B alance at J une 3 0, 2023 ”  is the unassigned fund balance 
plus fund balance restricted for encumbrances, donations, and C ounty park s and recreation, plus fund 
balance assigned for subsequent year expenditures, special purposes and the C apital Funding P lan.  
R evenue and expenditure projections for fiscal years 2023 -24  and 2024 -25 are considered along with 
the available fund balance at J une 3 0, 2023 , to project fund balance at J une 3 0, 2025.  P rojected future 
fund balance restrictions for C ounty park s and recreation, and k nown fund balance assignments for 
items such as the recommended C apital and Technology I mprovement P lans, and the C apital Funding 
P lans for general capital and debt service, the P ark s and R ecreation B ond projects and the downtown 
stadium are deducted to determine projected available fund balance at J une 3 0, 2025.  

Balanced Budget: P rojected resources from revenues and other financing sources are equal to the 
total appropriation for expenditures and other financing uses.

Bond: A written promise to pay a specific amount of money within a specific time period, usually long-
term. B onds are typically issued to fund specific capital improvement expenditures. The C ity issues 
general obligation bonds, which require approval by voter referendum before issue and two-thirds 
and revenue bonds, which do not require referendum approval.

Bonds Issued: B onds that are sold.

Budget: A financial plan that includes estimated revenues and expenditures for a fiscal year and 
specifies the type and level of services to be provided. The original appropriation does not include 
carryover of appropriations for encumbrances and fund balance designations for specific purposes.

Budget D ocument:  A formal document presented to the C ity C ouncil containing the C ity’s financial 
plan for a fiscal year. The budget document is presented in two phases— recommended and final—
the latter of which reflects the budget as adopted by the C ity C ouncil.
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�ear Dayor Colvin and Demďers of City Council͗ 

Kn ďehalf of the City’s >eadership deam, / am pleased to present the adopted
fiscal year ϮϬϮϱ ďudget totaling ΨϯϮϬ͘ϵ million, representing a ϯ͘ϭϬй increase, 
or Ψϵ͘ϵ million, over the &YϮ4 adopted ďudget͘  

Kur City has seen incrediďle growth over the first half of this decade͘ ^ince the first pitch was thrown at the newly 
opened ^egra ^tadium in ϮϬϭϵ, the Dayor and Council have ďeen sƋuarely focused on positioning our community to 
thrive in the years ahead͘ ^ince ϮϬϭϵ, we have ďuilt or initiated more than Ψϲϱϱ million in capital proũects, including 
infrastructure, stormwater, parŬs and recreation, puďlic safety, technology and other transformational initiatives͘ �uring 
this time, we’ve celeďrated the completion of all the ϮϬϭϲ ParŬs and Zecreation �ond proũects, including the �ill Crisp 
^enior Center, ^enior Center East, Jordan ^occer Compleǆ, several splash pads, and various parŬ improvements͘ ^eeing 
these proũectsΖ tremendous impact on our community, our residents overwhelmingly voted in Novemďer of ϮϬϮϮ for a 
new Ψϵϳ million ďond pacŬage to support puďlic safety, infrastructure, and housing opportunity improvements͘ 

�espite our progress, there are increasing financial pressures ďeyond our control͘ Zising inflation, recruitment and 
retention pressures, and changes to the sales taǆ distriďution have left a significant imďalance to address͘ do that end, 
this adopted ďudget is certainly not the one / would liŬe to present as the Danager͖ it is the one / must responsiďly 
present to ensure our City’s aďility to meet the needs and eǆpectations of our residents͘

do ďalance, we adopted a ΨϬ͘Ϭ4 ad valorem taǆ rate increase dedicated entirely to addressing puďlic safety personnel 
who Ŭeep our community safe and secure͘ /t also includes a ΨϬ͘Ϭϳ ad valorem taǆ rate increase for the �owntown 
Dunicipal ^ervice �istrict intended to support and continue eǆisting services in �owntown &ayetteville, maŬing the 
�istrict sustainaďle͘ /n addition to the proposed revenue increases, staff created more than Ψϴ million in efficiency 
savings, allowing our City to stay on the growth traũectory we’ve ďeen on over the last ϱ years͘

Kur aďility to succeed is only possiďle thanŬs to the hard worŬ and dedication of the more than ϭ,ϳϬϬ fullͲtime and partͲ
time employees at the City of &ayetteville͘ dhe heart of our City has always ďeen and will always ďe our people͘ dhat’s 
why this ďudget represents continuing our commitment to raising City employee salaries, increasing 4Ϭϭ;ŬͿ 
contriďutions and addressing recruitment and retention challenges, especially for puďlic safety employees͘ then we 
worŬ together, our community will continue to ďe an attractive, culturally diverse, inclusive city that is safe, prosperous, 
innovative and unified͘ 

^everal risŬ and opportunity areas emerged as important financial and operational factors in developing the adopted 
ďudget͘  dhese areas considered in the ďudget development process included the following͗ 
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• ^taff retention and recruitment͗ staffing levels continue to ďe a priority and area of concern, with the City
eǆperiencing a ϭϮ͘ϭϮй vacancy rate through �pril ϮϬϮ4͘ dhese vacancies are occurring in the Police sworn
officers ;ϭϲ͘Ϯ4йͿ, &ire ranŬ ;ϴ͘ϭϵйͿ, Emergency Communications ;Ϯϱ͘4йͿ and dransit ;ϭϱ͘ϮϴйͿ͘

• ^ales taǆ lost revenues͗ Net loss of more than Ψϵ million from the sales taǆ agreement eƋuating to
approǆimately ΨϬ͘Ϭϲϯ of ad valorem taǆes͘

• Dunicipal cost inflation͗ dhe municipal cost indeǆ has ďeen up Ϯ4͘ϭϳй since Darch ϮϬϮϬ͘ �s provided ďy
�merican City and County, this indeǆ tracŬs the cost of goods that cities purchase and indicates the growth in
proũect and service costs͘

• �ging infrastructure͗ dhe City maintains more than ϳϱϭ miles of streets, ϭϮϮ parŬs and recreation facilities, ϭϳ
fire stations, 4 police facilities and other Ŭey ďuildings͘ dhese facilities continue to reƋuire ongoing maintenance,
replacement and renewal͘

• Economic pressures ďeyond inflation͗ thile the City has traditionally weathered economic recessions and
downturns, several economic uncertainties, including geopolitical situations, unemployment rates, and other
marŬet factors, may impact &YϮϱ͘

dhe ďudget was developed to meet the City CouncilΖs goals while maintaining current services, all while Ŭeeping revenue 
challenges and service demands at the forefront͘ dhe cost of current services has outpaced revenue growth͘ tith the 
adopted taǆ rate increase ;ΨϬ͘Ϭ4Ϳ dedicated to the Puďlic ^afety marŬet increases, the remainder of the general fund is 
ďalanced at the eǆisting ΨϬ͘ϱϯϵϱ ad valorem taǆ rate͘ dhe senior leadership found more than Ψϴ͘ϱ million in efficiencies, 
reducing operational costs while supporting investments in Ŭey areas aligned with the City’s strategic goals and priorities 
outlined in the ^trategic Plan͘ dhis ďudget supports the City’s ^trategic Plan in the following ways͗

• dhe adopted ďudget includes Ψ4͘ϴ million in eǆpenditures
related to the KC^͘ ΨϮ͘ϯ million is included to estaďlish the department͘ Dore than ΨϮ͘ϱ million is included in the
ďudget for KC^Ͳrelated programming across City departments, including ΨϱϯϮ,ϬϬϬ of remaining �ZP� funding͘

•  &or Police, &ire and Emergency Communications employees, an
additional Ψϵ͘ϲ million will ďring the ͚stepͲpay plan’ to marŬet and adũust for Ŭnown compression issues͘ �s
mentioned aďove, the ΨϬ͘Ϭ4 ad valorem taǆ rate increase this increase will ďe fully committed to the Puďlic
^afety salaries͘

•  dhe City estimates saving Ψϴ͘ϱ million from vacant positions and turnover in the general
fund͘ /n addition, ΨϮ͘ϲ million will ďe saved ďy freeǌing ϯϱ positions that have ďeen consistently vacant for more
than Ϯ years͘ dhese positions may ďe restored as needed and funds are availaďle͘

• &unds proũects at the &ayetteville Zegional �irport, supporting eǆpansion and growth͘
• ^upports &ayetteville Cumďerland Economic �evelopment Corporation and associated activities͘

•  �n adopted Ψϭ increase in the monthly stormwater rate allows the program to continue
its operations and eǆtensive capital program to address the CityΖs stormwater needs͘
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• Provides continued investment in streets and sidewalŬs͘
• ^ustains housing opportunity programs to support homeownership and housing accessiďility͘

•  Ψϳ4ϳ,ϱϴϳ from the 'eneral &und ďalance will support lowͲuse routes͘ �t the same time,
the City will conduct an eƋuity study to evaluate transit routes and the communityΖs needs͘ �lternative routes
and route redesign will help improve operationsΖ efficiency and ensure system users continue to enũoy the
needed services͘

•  dhe looseͲleaf collection program will move from ParŬs and Zecreation to ^olid taste
reducing the general fundΖs cost ďy Ψϯ4ϭ,ϵϬϬ͘ ,istorically, this program has ďeen supported ďy ad valorem
taǆes͘

• Provides funding for recreation facilities and programs, including New Year’s Eve, Juneteenth, the 4th of July,
and other community celeďrations͘

• Continues supporting programs to address homelessness͘

• �n investment of Ψ4͘ϲ million will ďe made to provide all nonͲstep
employees with a 4й of midpoint salary increase and honor the swornͬranŬ step system͘ dhe City will also
provide an additional ϭй contriďution to the 4ϬϭŬ, ďringing the total contriďution to ϯй͘ dhis is part of a multiͲ
year recruitment and retention strategy to reach a total of ϱй to ďe competitive with other employers,
municipalities and counties in North Carolina͘

•  � ΨϭϬ annual ;ΨϬ͘ϴϯ monthlyͿ ^olid taste fee increase is adopted to support the rising cost
of operations͘

• � ΨϬ͘Ϭϳ ad valorem taǆ increase is adopted to fund services in the downtown district͘
• Continues and completes identified capital and infrastructure proũects͘

• Continues support for community partners and programming, including �rts Council of &ayettevilleͬCumďerland
County͘

• ^upport for increasing meaningful engagement and communication with residents͘

/n conclusion, the &Y ϮϬϮϱ adopted ďudget reflects our continued commitment to a viďrant, thriving City͘ te are 
dedicated to investing in our future, emďracing opportunities, and meeting the challenges our community faces headͲ
on͘ te are confident this ďudget aligns with the Council’s strategic priorities and the needs of our residents while 
positioning &ayetteville for success͘ te looŬ forward to shaping our community together, maŬing our City a great place 
to live, worŬ, and recreate͘ 

Respectfully submitted,

Douglas J. Hewett, ICMA-CM
City Manager
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0O .BZ �� ���� UIF ': ������� $JUZ .BOBHFS�T 3FDPNNFOEFE #VEHFU XBT SFMFBTFE UP UIF 
$JUZ $PVODJM UIF QVCMJD QSFTFOUBUJPO XBT DPOEVDUFE BOE UIF CVEHFU EPDVNFOU XBT NBEF 
BWBJMBCMF GPS QVCMJD JOTQFDUJPO BU UIF PGGJDF PG UIF $JUZ $MFSL BOE PO UIF $JUZ�T XFCTJUF� 5IF 
$PVODJM EFMJCFSBUFE UIF CVEHFU BU GPVS QVCMJD XPSL TFTTJPOT BOE NFFUJOHT� #VEHFU RVFTUJPOT 
SFDFJWFE GSPN UIF $PVODJM XFSF BEESFTTFE JO XSJUUFO SFTQPOTFT QSPWJEFE UP UIF $PVODJM BOE 
QPTUFE UP UIF $JUZ�T XFCTJUF� 

" QVCMJD IFBSJOH PO UIF CVEHFU XBT IFME PO .BZ �� ���� BT SFRVJSFE CZ UIF -PDBM (PWFSONFOU 
#VEHFU BOE 'JTDBM $POUSPM "DU� 

5IF CVEHFU PSEJOBODF SFnFDUT UIF DPOTFOTVT DIBOHFT NBEF UP UIF $JUZ .BOBHFS�T 3FDPNNFOEFE 
': ���� 0QFSBUJOH BOE $BQJUBM #VEHFU EVSJOH UIF +VOF �� ���� $JUZ $PVODJM TQFDJBM NFFUJOH 
BOE UIF QSJPS NFFUJOHT� 

Adjustments 

• 5IF PSJHJOBM SFDPNNFOEFE UBY SBUF XBT ����� QFS ���� BTTFTTFE WBMVF� 'PMMPXJOH
EFMJCFSBUJPO BOE FYUFOTJWF EJBMPHVF UIF UBY SBUF JODMVEFE JO UIF CVEHFU PSEJOBODF JT �����
QFS ���� PG BTTFTTFE WBMVF� 5IF JODSFBTF JO UBY SBUF JT EFEJDBUFE UP BEESFTTJOH QVCMJD TBGFUZ
QFSTPOOFM XIP LFFQ PVS DPNNVOJUZ TBGF BOE TFDVSF�

• 5IF PSJHJOBM SFDPNNFOEFE NVOJDJQBM UBY EJTUSJDU SBUF XBT ���� QFS ���� BTTFTTFE WBMVF�
'PMMPXJOH EFMJCFSBUJPOT UIF UBY SBUF JODMVEFE JO UIF CVEHFU PSEJOBODF JT ��� QFS ���� PG
BTTFTTFE WBMVF�

• 5IF GPMMPXJOH FYQFOEJUVSFT BOE SFWFOVF SFEVDUJPOT XFSF BEEFE UP UIF BEPQUFE CVEHFU�
- ������� GPS NBJOUBJOJOH SJHIUT�PG�XBZ NBJOUFOBODF BOE MJUUFS QJDL�VQ DSFXT
- ������� GPS NBKPS DPSSJEPS CFBVUJmDBUJPO
- ������ GPS OFJHICPSIPPE JNQSPWFNFOUT
- ������� UP JODSFBTF UIF 0GGJDF PG $PNNVOJUZ 4BGFUZ
- ������� GPS JOGSBTUSVDUVSF JNQSPWFNFOUT GPS XBUFS�TFXFS JO UIF #PPOJF %PPOF

BSFB
- �������� UP JODSFBTF UIF TBGFUZ QFSTPOOFM TUFQ QMBO UP BMJHO XJUI ZFBST PG TFSWJDF

Adjustments to the Recommended Budget
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- ������ DPOUSJCVUJPO UP UIF NVOJDJQBM UBY EJTUSJDU UP MPXFS UIF QSPKFDUFE UBY SBUF
��� DFOUT

- ������� UP BEE BEEJUJPOBM TUBGGJOH UP %FWFMPQNFOU 4FSWJDFT
- ������� UP BEE BEEJUJPOBM GVOEJOH UP .BSLFUJOH BOE $PNNVOJDBUJPOT
- ������� GPS GVOEJOH GPS B 'BZFUUFWJMMF 4UBUF 6OJWFSTJUZ &OUSFQSFOFVS BOE

#VTJOFTT )VC
- ������� GPS BO BEEJUJPOBM EPXOUPXO IPTQJUBMJUZ PGGJDFS
- ������� GPS B 0OF�8BZ�*O�0VU TUSFFU SFOPWBUJPO QSPKFDU
- " � DFOU SFEVDUJPO JO UIF SFDPNNFOEFE BE WBMPSFN UBY BU B DPTU PG

��������

• 5IF GPMMPXJOH FYQFOEJUVSF SFEVDUJPOT XFSF JNQMFNFOUFE JO UIF BEPQUFE CVEHFU UP GVOE
UIF BCPWF FYQFOEJUVSFT BOE SFWFOVF SFEVDUJPOT�

- �������� JO QSFQBJE EFCU TFSWJDF XBT NPWFE UP UIF HFOFSBM GVOE
- �������� SFEVDUJPO JO QPMJDF WFIJDMF QVSDIBTFT
- ������� JODSFBTF JO UIF FNQMPZFF TBMBSZ MBH QSPKFDUJPO
- ������� EFDSFBTF JO SFTFSWFT
- ������ SFEVDUJPO JO QFSTPOOFM IFBMUI JOTVSBODF

Adjustments to the Recommended Budget
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2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Section 1. It is estimated that the following revenues and other financing sources will be available during

the fiscal year beginning July 1, 2024, and ending June 30, 2025, to meet the appropriations

listed in Section 2.

Schedule A:  General Fund 

Ad Valorem Taxes 90,051,422$   

Other Taxes 4,360,228  

Intergovernmental Revenues 26,157,459  

Sales Tax 64,500,275  

PWC Pilot 12,243,713  

Functional Revenues 7,891,173  

Other Revenues 4,203,687  

Investment Earnings 3,986,225  

Other Funding Sources 993,000  

Interfund Transfer 2,617,024  

Fund Balance Appropriation 1,574,523  

Total Estimated General Fund Revenues and Other Financing Sources 218,578,729  

Schedule B:  Central Business Tax District Fund 

Ad Valorem Taxes 258,169  

Investment Earnings 4,000  

Interfund Transfers 61,945  

Total Estimated Central Business Tax District Fund Revenues and Other 324,114  

Financing Sources

Schedule C:  Emergency Telephone System Fund 

Intergovernmental Revenues 444,877  

Investment Earnings 50,800  

Total Estimated Emergency Telephone System Fund Revenues and Other 495,677  

Financing Sources

Schedule D:  Law Enforcement Officers' Special Separation Allowance Fund 

Interfund Charges 2,929,584  

Investment Earnings 250,000  

Total Estimated Law Enforcement Officers' Special Separation Allowance

Fund Revenues and Other Financing Sources 3,179,584  
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2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Schedule E:  Parking Fund 

Other Taxes 8,809$   

Functional Revenues 1,058,861  

Investment Income 5,000  

Other financing sources 25,839  

Total Estimated Parking Fund Revenues and Other Financing Sources 1,098,509  

Schedule F:  PWC Assessment Fund 

Other Revenues 1,435,000  

Investment Earnings 200,000  

Total Estimated PWC Assessment Fund Revenues and Other Financing 1,635,000  

Sources

Schedule G:  Airport Fund 

Functional Revenues 5,909,659  

Other Revenues 13,044  

Intergovernmental Revenues 147,054  

Investment Earnings 20,691  

Net Assets Appropriation 1,300,000  

Total Estimated Airport Fund Revenues and Other Financing Sources 7,390,448  

Schedule H:  Solid Waste Fund 

Functional Revenues 18,286,334  

Intergovernmental Revenues 481,315  

Other Revenues 169,560  

Investment Earnings 16,000  

Net Assets Appropriation 569,909  

Total Estimated Solid Waste Fund Revenues and Other Financing Sources 19,523,118  

Schedule I:  Stormwater Management Fund

Functional Revenues 13,676,155  

Net Assets Appropriation 72,420  

Total Estimated Stormwater Management Fund Revenues and Other 13,748,575  

Financing Sources

2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Schedule E:  Parking Fund 

Other Taxes 8,809$   
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Functional Revenues 18,286,334  

Intergovernmental Revenues 481,315  

Other Revenues 169,560  
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2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Schedule J:  Transit Fund 

Other Taxes 689,658$   

Functional Revenues 992,363  

Other Revenues 111,349  

Intergovernmental Revenues 3,470,000  

Other Financing Sources 8,775,286  

Total Estimated Transit Fund Revenues and Other Financing Sources 14,038,656  

Schedule K:  Safety and Workers' Comp Internal Service Fund

Other Revenues 1,144  

Investment Income 150,000  

Interfund Transfers 2,441,255  

Total Estimated Safety and Worker's Comp Internal Service Fund Revenues 2,592,399  

and Other Financing Sources

Schedule L:  Property and Liability Internal Service Fund 

Other Revenues 763,301  

Investment Income 3,000  

Interfund Charges 2,600,655  

Total Estimated Property and Liability  Internal Service Fund Revenues 3,366,956  

and Other Funding Sources

Schedule M:  Risk Management Internal Service Fund 

Employee Contributions 4,589,278  

Other Revenues 1,320,000  

Investment Income 400,000  

Fund Balance Appropriation 993,000  

Interfund Charges 17,963,000  

Total Estimated Risk Management Revenues and Other Funding Sources 25,265,278  

Schedule N:  Fleet Management Internal Service Fund

Interfund Charges 9,748,053  

Other Revenues 2,000  

Total Estimated Fleet Management Internal Service Fund Revenues 9,750,053  

and Other Financing Sources

Grand Total 320,987,096$   
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2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Section 2. The following amounts are hereby appropriated for the operations of the City Government

and its activities for the fiscal year beginning July 1, 2024, and ending June 30, 2025,

according to the following schedules:

Schedule A:  General Fund 

Community Investment 8,929,429$   

Operations 137,736,166  

Support Services & Administration 23,317,997  

Other Appropriations 48,595,137  

Total Estimated General Fund Expenditures and Other Financing Uses 218,578,729  

Schedule B:  Central Business Tax District Fund 

Total Estimated Central Business Tax District Fund Expenditures and 

Other Financing Uses 324,114  

Schedule C:  Emergency Telephone System Fund 

Total Estimated Emergency Telephone System Fund Expenditures and

Other Financing Uses 495,677  

Schedule D:  Law Enforcement Officers' Special Separation Allowance Fund 

Total Estimated Law Enforcement Officers' Special Separation Allowance

Fund Expenditures and Other Financing Uses 3,179,584  

Schedule E:  Parking Fund 

Total Estimated Parking Fund Expenditures and Other Financing Uses 1,098,509  

Schedule F:  PWC Assessment Fund 

Total Estimated PWC Assessment Fund Expenditures and Other 1,635,000  

Financing Uses

Schedule G:  Airport Fund 

Total Estimated Airport Fund Expenditures and Other Financing Uses 7,390,448  

Schedule H:  Solid Waste Fund 

Total Estimated Solid Waste Fund Expenditures and Other Financing 

Uses 19,523,118  

Schedule I:  Stormwater Management Fund

Total Estimated Stormwater Management Fund Expenditures and Other

Financing Uses 13,748,575  

2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:
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Other Revenues 13,044  

Intergovernmental Revenues 147,054  

Investment Earnings 20,691  

Net Assets Appropriation 1,300,000  
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2024-25 Budget Ordinance 

BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:

Schedule J:  Transit Fund 

Total Estimated Transit Fund Expenditures and Other Financing Uses 14,038,656$   

Schedule K:  Safety and Workers' Comp Internal Service Fund 

Total Estimated Safety and Worker's Comp Internal Service Fund

 Expenditures and Other Financing Uses 2,592,399  

Schedule L:  Property and Liability Internal Service Fund 

Total Estimated Property and Liability Internal Service Fund Expenditures 

and Other Financing Uses 3,366,956  

Schedule M:  Risk Management Internal Service Fund

Total Risk Management Internal Service Fund Expenditures and Other

Financing Uses 25,265,278  

Schedule N:  Fleet Management Internal Service Fund 

Total Estimated Fleet Management Internal Service Fund Expenditures 9,750,053  

and Other Financing Uses

Grand Total 320,987,096$   

Section 3. The following estimated revenues and other financings will be available during the fiscal year 

beginning July 1, 2024 and ending June 30, 2025, to meet the appropriations listed in 

Section 2.

General Tax Rate 57.95 Cents

Such a rate of tax is based upon an estimated total valuation of property tax for the purpose of

taxation of $15,569,949,931, and estimated at collection rates of 99.20% for real and personal 

property, and 98.99% for motor vehicles.

Central Business Tax District Tax Rate 17.0 Cents

Such a tax rate is based up an estimated total valuation of property for the purpose of taxation

of $145,865,499 with collection rates of 99.60% for real and personal property and 98.88% for

motor vehicles.

Section 4. The Equivalent Service Unit (ESU)  is hereby levied at $7.00 (seven dollars per ESU) in

accordance with Fayetteville City Code Stormwater Management Ordinance, Chapter 23.
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BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA: 

Section 5. 

Section 6. 

Section 7. 

Section 8. 

Section 9. 

Section 10. 

Section 11. 

Section 12. 

Section 13. 

Section 14. 

Section 15. 

ATTEST: 

The solid waste fees are levied as follow and as indicated in the City Manager's Recommended 
Fee FY2025 Operating and Capital budget, which is $275 per year per single-family household or 
residential in a multi-family property of seven units or less. 

The fee schedule as attached (Attachment A) is adopted effective July I, 2024. 

Capital Project Ordinances, as attached, are hereby approved. 

Funds encumbered, funds reserved for donations, and funds assigned for a specific purpose 
in the City's financial audit report as of June 30, 2024, are hereby reappropriated, subject 
to availability of departmental funds. 

Funds included for specific purposes in centralized accounts are authorized to be distributed among 
the benefiting departments and functions. 

The Capital Project Ordinance Closeouts CPCLO 2025-1 through 2025-22, as attached, 
are lo be closed effective July I st, which releases $2,813,510 in funds. $2,617,024 of the funds 
are assigned for future debt services in the FY25 budget. The remaining $196,486 will remain 
in the capital project fund. 

Compensation of each council member and the mayor is increased by 4%. 

Compensation is authorized al $794.50 per month for the chairperson of the Public Works 
Commission, and at $662.08 per month for each other Public Works Commission member. 

The Public Works Commission is authorized to expend an amount not to exceed $150,000 for 
sponsorship activities. All sponsorships must adhere to the Council's policy and acknowledge 
contribution by the City of Fayetteville. 

Notwithstanding an adopted policy that sets out utility rate reductions and facility impact fee (FIF) 
waivers for targeted economic development projects, the Public Works Commission is authorized to 
expend$ I 0,000 for the Southeastern Partnership, and $315,000 for the Fayetteville Cumberland 
County Economic Development Corporation for economic development purposes. Any additional 
economic development expenditures require a budget ordinance amendment approved by City 
Council. 

The motor municipal vehicle privilege license tax is hereby levied at the rate of $25 per vehicle, 
with the following allocations: $5 to the operating budget, and $20 to street maintenance. 
The motor vehicle transit license tax is hereby levied at the rate of $5 per vehicle. 

ADOPTED THIS 24th DAY OF JUNE, 2024 

2024-25 Budget Ordinance 

Paula Handberry
Executive Assistant to City Council
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BE IT ORDAINED BY THE CITY COUNCIL OF FAYETTEVILLE, NORTH CAROLINA:
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Functional Revenues 13,676,155  

Net Assets Appropriation 72,420  

Total Estimated Stormwater Management Fund Revenues and Other 13,748,575  

Financing Sources



 xiv

Reader’ s Guide

A - 17  

This budget document describes how the C ity of 
Fayetteville’s government plans to meet the 
community’s needs. The Fayetteville budget 
document is not only an assembly of 
information required for mak ing policy and 
resource decisions - it is also a resource for 
citizens interested in learning more about the 
operations of their C ity government.  

This R eader’s Guide has been provided to 
inform the reader where specific information 
may be found. The C ity of Fayetteville’s 2024  -
2025 budget document is divided into eight
major sections:  I ntroduction, P olicies and Goals, 
B udget O verview, Fund Summaries, P ortfolio 
and D epartment Summaries, Fayetteville at a 
Glance, Fiscal I nformation and the Appendices. 
Each section is outlined below:

• Introduction
The I ntroduction includes the budget
message from the C ity M anager regarding the
2024  - 2025 budget; the R eader’s Guide;
descriptions of the functions of C ity
government through boards, commissions
and committees; discussions of the budgetary
relationship of the C ity’s utility operation; and
information about the C ity’s elected officials.
The appropriations ordinance is also included
upon its passage.

• Policies and Goals
This section provides information about the
C ity C ouncil’s strategic plan for 2024  - 2025
and financial policies.

• Budget O verview
The B udget O verview contains tables
summarizing budget funding sources and
expenditure appropriations, intrabudget
transfers, and budgeted staffing levels.

• Fund Summaries
This section provides a description of the
C ity’s financial and fund structures, additional
detail of funding sources and expenditure
appropriations by fund, and fund balance
projections.

• Portf olio and D epartment Summaries
For each of the portfolios, this section
provides each department’s organizational
structure; mission statement; overviews of
programs, with goals, objectives and
performance measures provided; and budget
summary and highlights.

• Fayetteville at a Glance
This section contains community profile
information about Fayetteville and
C umberland C ounty.

• Fiscal Inf ormation
The Fiscal I nformation section tak es the
reader through the budget process and
details the budget policies established by the
C ity C ouncil and the L ocal Government
B udget and Fiscal C ontrol Act. I nformation in
this section also includes a discussion of
major revenue assumptions, and details of
department expenditures and planned capital
outlays, followed by a summary of the C ity’s
five-year C apital Funding P lan/ Technology
I mprovement P lans.

• A ppendices
The Appendix section includes information
about authorized staffing by department, a
listing of positions and pay grade
assignments, the fee schedule, and a glossary
of terms.
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Form of  Government
The C ity of Fayetteville adopted the 
council/ manager form of municipal 
government in J une 19 4 9 . This type of 
government was developed in V irginia in 
19 09  and today is the predominant form of 
local government in North C arolina. 

Under the council/ manager form of 
government, the Fayetteville C ity C ouncil 
performs the legislative functions of the C ity, 
establishing laws and policies; setting
strategic priorities; and, adopting the annual 
budget. The C ity C ouncil appoints a manager 
who carries out the laws and policies 
enacted by the C ouncil. The city manager is 
responsible for managing the C ity’s 
employees and finances and resources as the 
chief budget officer. The C ity C ouncil also 
appoints an attorney, who represents the 
C ity administration and C ity C ouncil in all 
legal matters.

C ity government is comparable to a private
corporation under the council/ manager form 
of government. C itizens are both 
stock holders and customers; the elected 
body represents the board of directors and 
the manager is the chief executive officer
responsible for the daily operations of the 
organization. 

City Council
The Fayetteville C ity C ouncil is the elected 
governing body representing the citizens of 
Fayetteville. Under the current electoral 
system, the C ity C ouncil consists of nine 
council members and a mayor. All nine 
council members are elected from single-
member districts and only citizens within
each district may vote for each district seat. 

The mayor is elected at-large. A city resident 
wishing to become mayor must specifically 
run for that office. The mayor acts as the 

official head of C ity government and presides 
at C ity C ouncil meetings. The mayor is a 
voting member of the C ouncil. 

C ouncil members and the mayor are not 
full-time C ity employees, but they are 
financially compensated for their time and 
certain expenses.

Terms of  of f ice

All members of the Fayetteville C ity C ouncil 
serve concurrent two-year terms following a 
citywide election held in early November in 
odd-numbered years. C ouncil elections are 
nonpartisan and a primary election is held in 
O ctober, only when more than two 
candidates vie for a specific seat.

Council meetings

The Fayetteville C ity C ouncil meets regularly 
in formal sessions on the second and fourth 
M onday of each month. C ouncil meetings 
are held in the first floor C ouncil C hamber of 
C ity H all, located at 4 3 3  H ay St. The C ity 
televises regularly scheduled C ouncil 
meetings live and on playback  on FayTV , the 
C ity’s government access channel. FayTV  is 
available on Spectrum cable on channel 7 , 
and streaming services including R ok u, Fire 
TV , Android TV , and Apple TV . V ideo content 
is also available for viewing online on the 
C ity’s website. All meetings start at 6 : 3 0 p.m. 
and are open to the public. The C ouncil holds 
special meetings when necessary; notice of 
the meeting must be given to the public and 
media 4 8  hours before that meeting.

C ity C ouncil also holds informal work  
sessions on the first M onday of each month
at 2 p.m.  Generally, no votes are tak en. At 
these meetings, the C ouncil receives 
information and ask s questions.
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Citiz en Participation

The Fayetteville C ity C ouncil has established 
boards and commissions. The volunteers 
who are appointed to the boards and 
commissions serve as the link  that connects 
the public to its governing body and serve as
advisors who mak e recommendations that 
help shape the policies and programs of 
Fayetteville.

Appointees are to be city residents. Some 
appointees must have special licenses or 
meet certain professional requirements.   

I t shall be the policy of the C ity C ouncil to 
allow an individual to serve on no more than 
two boards or commissions at a time; 
providing that one of the two B oards and 
C ommissions meet on an “ as needed”  basis
and shall attend at least 7 5%  of regularly 
scheduled meetings on an annual basis from 
the date of their appointment. Should an 
appointee fail to comply with the attendance 
requirement or fail to attend three regularly 
scheduled meetings, the appointee shall be 
automatically removed. 
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
serving his fourth term. P rior to that, he 
served two consecutive terms as a city council 
member for D istrict 3  from 2013 -15 and as 
mayor pro tem from 2015-17 .

I n 19 9 5, at the age of 21, M r. C olvin assumed 
the operational leadership of C olvin Funeral 
H ome, I nc. H e still leads the operation of 
C olvin Funeral H ome and C rematory today, 
helping residents in their time of need. M r. 
C olvin learned at an early age that being in 
business is not easy and over the last 20 years 
he has work ed hard to build a strong, 
community-oriented business, restore 
goodwill and address remaining legacy issues. 
Today his company is a mark et leader in 
funeral home service calls. H e believes that 
hard work  and commitment in the face of 
adversity is crucial to survival in business and 
in life.

M ayor C olvin has been a vocal advocate 
work ing, with former C ommissioner C harles 
Evans, D istrict Attorney B illy W est, North 
C arolina R epresentative Elmer Floyd and C lerk  
of C ourt L isa Scales to help expunge the 
record of non-violent felons in our 
community. Additionally, M ayor C olvin places 
a priority on mental health awareness and 
initiatives for residents in need.

M ayor C olvin’s vision is to help Fayetteville 
prepare for the future by building a viable 
work force, investing in infrastructure and 
expanding our city' s connection to the global 
economy. H e is placing a strong emphasis on 

economic development; education and 
training; and the creation of a safe and secure 
community. M ayor C olvin strongly believes in 
building a community that work s for all 
segments of our society and our city.

Since his time in elected office, M ayor C olvin
has served in the following capacities:

• C ommissioner Governors R acial
Equity Task  Force

• C ommissioner of North C arolina
C rime C ommission

• M ayor P ro Tem from 2015 - 2017
• C hairman of the B aseball C ommittee
• C ity of Fayetteville R epresentative to

Fayetteville Area M etropolitan
P lanning O rganization (FAM P O )

• M ember of the United States
C onference of M ayors

• M ember of the North C arolina
M ayors C oalition

M ayor C olvin has represented the C ity of 
Fayetteville on the national stage on a 
number of occasions from meetings at the 
W hite H ouse to meetings with national 
presidential candidates to discuss the 
importance of Fayetteville, North C arolina to 
the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
B B C , C NN, Good M orning America and The 
W eather C hannel. Additionally, he has been 
interviewed by Time M agazine, Associated 
P ress and The New Y ork  Times, among other 
media outlets on various topics concerning 
the C ity of Fayetteville.
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M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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Force C ommittee, C umberland C ounty C rown 
C oliseum, Fayetteville P olice Foundation C ity 
liaison, B oards and C ommissions nominating 
committee and chair of the P ark s and 
R ecreation B ond committee.

Kathy is committed to her city; she is a 
member of Saints C onstantine and H elen 
Greek  O rthodox C hurch, the J unior L eague of 
Fayetteville, the M ilitary O fficers W ives 
Association and the D aughters of P enelope. 
H er care and commitment to her neighbors 
and citizens of north Fayetteville is visible 
every day.

Kathy and J erry have five children and two 
grandchildren. Their children are J eremiah 
J ensen of C olumbia, S.C ., J illian J ensen J ez of 
B lack  H awk , S.D ., and J ak e, J osh and J ames of 
the home.

K athy J ensen
D istrict 1

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 4 3 3 -1 9 9 2
k athyjensen@ FayettevilleN C. gov

Council M emb er M alik  
W illiam D avis is a dedicated 
public servant and community 
leader from Fayetteville, North 

C arolina. B orn and raised on the east side of 
Fayetteville, M alik , now 28 , has committed 
his life to enhancing his hometown through 
various roles in public administration and 
local government.

After graduating from high school, M alik  
began his career in the medical field, gaining 
essential experience and k nowledge about 
community needs. H is career path soon led 
him to serve in administrative roles within the 
C umberland C ounty Schools system, where 
he work ed diligently to improve the 

educational framework  and support 
administrative efficiency.

Seek ing to mak e a broader impact, M alik  
transitioned into a significant role at the 
C umberland C ounty courthouse. As a deputy 
clerk  in the C lerk  of C ourts office, and later 
assisting 10 district court judges, he played a 
pivotal role in the local judicial system, 
ensuring the smooth operation of daily court 
activities and enhancing the judicial process in 
his community.

W ith a passion for environmental stewardship 
and civic engagement, M alik  trained with the 
North C arolina C onservation V oters boards 
and commissions program. This training 
mark ed a turning point, leading him to a more 
direct involvement in public service. H is 
dedication and hard work  culminated in his 
election as C ity C ouncilman for D istrict 2, 
Fayetteville, NC .

B eyond his official duties, M alik  serves on 
several local boards, including the Fascinate-U 
C hildren’s M useum board, and volunteers 
with other municipalities across Fayetteville. 
H e also mentors for the North C arolina 
C onservation V oters boards and commissions 
program, guiding new members in effective 
civic participation.

A man of faith, M alik  is an active member of 
H arvest Family C hurch, contributing to his 
community not only through governance but 
also through spiritual engagement and 
mentorship.

M alik ’s story is one of dedication, service, and 
unwavering commitment to the betterment 
of Fayetteville, reflecting his deep roots and 
love for his community.
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
serving his fourth term. P rior to that, he 
served two consecutive terms as a city council 
member for D istrict 3  from 2013 -15 and as 
mayor pro tem from 2015-17 .

I n 19 9 5, at the age of 21, M r. C olvin assumed 
the operational leadership of C olvin Funeral 
H ome, I nc. H e still leads the operation of 
C olvin Funeral H ome and C rematory today, 
helping residents in their time of need. M r. 
C olvin learned at an early age that being in 
business is not easy and over the last 20 years 
he has work ed hard to build a strong, 
community-oriented business, restore 
goodwill and address remaining legacy issues. 
Today his company is a mark et leader in 
funeral home service calls. H e believes that 
hard work  and commitment in the face of 
adversity is crucial to survival in business and 
in life.

M ayor C olvin has been a vocal advocate 
work ing, with former C ommissioner C harles 
Evans, D istrict Attorney B illy W est, North 
C arolina R epresentative Elmer Floyd and C lerk  
of C ourt L isa Scales to help expunge the 
record of non-violent felons in our 
community. Additionally, M ayor C olvin places 
a priority on mental health awareness and 
initiatives for residents in need.

M ayor C olvin’s vision is to help Fayetteville 
prepare for the future by building a viable 
work force, investing in infrastructure and 
expanding our city' s connection to the global 
economy. H e is placing a strong emphasis on 

economic development; education and 
training; and the creation of a safe and secure 
community. M ayor C olvin strongly believes in 
building a community that work s for all 
segments of our society and our city.

Since his time in elected office, M ayor C olvin
has served in the following capacities:

• C ommissioner Governors R acial
Equity Task  Force

• C ommissioner of North C arolina
C rime C ommission

• M ayor P ro Tem from 2015 - 2017
• C hairman of the B aseball C ommittee
• C ity of Fayetteville R epresentative to

Fayetteville Area M etropolitan
P lanning O rganization (FAM P O )

• M ember of the United States
C onference of M ayors

• M ember of the North C arolina
M ayors C oalition

M ayor C olvin has represented the C ity of 
Fayetteville on the national stage on a 
number of occasions from meetings at the 
W hite H ouse to meetings with national 
presidential candidates to discuss the 
importance of Fayetteville, North C arolina to 
the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
B B C , C NN, Good M orning America and The 
W eather C hannel. Additionally, he has been 
interviewed by Time M agazine, Associated 
P ress and The New Y ork  Times, among other 
media outlets on various topics concerning 
the C ity of Fayetteville.
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M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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M alik  D avis
Council M emb er D istrict 2

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 9 7 3 -0 2 5 6
malik davis@ FayettevilleN C. gov

Council M emb er M ario 
Benavente was elected as the 
D istrict 3  representative to 
the Fayetteville C ity C ouncil 
in August 2022. W hile many 

Fayetteville residents k now M ario 
B enavente’s reputation for community 
leadership and activism, they may not k now 
M ario “ B e”  and his family are a great example 
of the American-dream-come-true and are a 
reflection of our city’s ethnic diversity. Not 
only is B enavente a true Fayetteville native 
and the son of a U.S. Army V eteran, he is also 
a first-generation U.S. American.

O ver the years, B enavente’s P eruvian father 
provided multiple opportunities for other 
members of their family, including 
B enavente’s Korean mother, to move to and 
create new lives and opportunities in the 
States. B enavente largely gives his father 
credit for instilling in him the confidence and 
providing the strong foundation needed to 
pursue big dreams.

This proud E.E. Smith alumnus was the first 
person in his immediate family to have 
earned an undergraduate degree when he 
graduated from UNC  C hapel H ill with a 
B achelor of Arts in P eace, W ar &  D efense and 
C ommunications. H e graduated from North 
C arolina C entral University School of L aw with 
his J uris D octorate in M ay 2023 .

B enavente also realized his dream of 
becoming an elected official serving 
Fayetteville’s C ity C ouncil D istrict 3  (now in 
his second term) – “ paving the way for the 

next generation of community leaders to step 
up and tak e the reins of this city’s future,”  as 
he shares.

B enavente’s extensive track  record of 
volunteerism and activism illustrates his belief 
in community investment so well. H e has 
served on the E.E. Smith Alumni Association 
Scholarship C ommittee and was V ice-C hair of 
the association' s B oard of D irectors. H e 
currently serves as the vice chair of L atinos 
United for P rogress, is on the board of 
directors for Sweet Tea Shak espeare, and on 
the board of directors for the NC  C oalition 
Against D omestic V iolence.

H e was also a founding member and the first 
chairman of the Fayetteville M illennial 
Advisory C ommission.

“ I  am always conscious of the fact I  owe my 
hometown my talents and am simply 
contributing my time, talents, and more to 
the greater good of the community I  call 
‘ home,’”  B enavente believes.

H is campaign issues are a direct reflection of 
his love for Fayetteville, and his first objective 
is to address public safety by prioritizing 
community healing, restorative justice 
practices, and independent police oversight.

B enavente explains his stance on this issue 
when he states, “ Fayetteville cannot expect 
one single department to solve every public 
safety issue. W e have to be proactive in our 
approach and help heal those communities 
that are suffering the most from the increase 
in violent crime. R estorative justice practices 
are the way forward.”

Secondly, B enavente plans to focus on 
economic investment and support for our 
college graduates, entrepreneurs, and young 
families– thus recruiting and retaining next-
generation talent. As he elaborates, “ I  see 
many people my age not wanting or k nowing 
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
serving his fourth term. P rior to that, he 
served two consecutive terms as a city council 
member for D istrict 3  from 2013 -15 and as 
mayor pro tem from 2015-17 .

I n 19 9 5, at the age of 21, M r. C olvin assumed 
the operational leadership of C olvin Funeral 
H ome, I nc. H e still leads the operation of 
C olvin Funeral H ome and C rematory today, 
helping residents in their time of need. M r. 
C olvin learned at an early age that being in 
business is not easy and over the last 20 years 
he has work ed hard to build a strong, 
community-oriented business, restore 
goodwill and address remaining legacy issues. 
Today his company is a mark et leader in 
funeral home service calls. H e believes that 
hard work  and commitment in the face of 
adversity is crucial to survival in business and 
in life.

M ayor C olvin has been a vocal advocate 
work ing, with former C ommissioner C harles 
Evans, D istrict Attorney B illy W est, North 
C arolina R epresentative Elmer Floyd and C lerk  
of C ourt L isa Scales to help expunge the 
record of non-violent felons in our 
community. Additionally, M ayor C olvin places 
a priority on mental health awareness and 
initiatives for residents in need.

M ayor C olvin’s vision is to help Fayetteville 
prepare for the future by building a viable 
work force, investing in infrastructure and 
expanding our city' s connection to the global 
economy. H e is placing a strong emphasis on 

economic development; education and 
training; and the creation of a safe and secure 
community. M ayor C olvin strongly believes in 
building a community that work s for all 
segments of our society and our city.

Since his time in elected office, M ayor C olvin
has served in the following capacities:

• C ommissioner Governors R acial
Equity Task  Force

• C ommissioner of North C arolina
C rime C ommission

• M ayor P ro Tem from 2015 - 2017
• C hairman of the B aseball C ommittee
• C ity of Fayetteville R epresentative to

Fayetteville Area M etropolitan
P lanning O rganization (FAM P O )

• M ember of the United States
C onference of M ayors

• M ember of the North C arolina
M ayors C oalition

M ayor C olvin has represented the C ity of 
Fayetteville on the national stage on a 
number of occasions from meetings at the 
W hite H ouse to meetings with national 
presidential candidates to discuss the 
importance of Fayetteville, North C arolina to 
the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
B B C , C NN, Good M orning America and The 
W eather C hannel. Additionally, he has been 
interviewed by Time M agazine, Associated 
P ress and The New Y ork  Times, among other 
media outlets on various topics concerning 
the C ity of Fayetteville.
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M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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how to tak e the first step of action to bring 
about true, lasting change in their 
community.”  B enavente prides himself on 
being the type of person who tak es the first 
step and inspires others to champion causes 
and tak e action in tangible, impactful ways.

The third campaign issue B enavente will be 
addressing is socioeconomic equality in 
Fayetteville. H is goals are to eliminate food 
deserts, prevent gentrification, ensure the 
availability of affordable housing, oversee 
responsible development of the M urchison 
R oad C orridor, and improve economic 
mobility in Fayetteville. H e strongly believes 
economic development ought to benefit the 
established community and not destroy it.

W hen ask ed what his overall goal is as a city 
council member, B enavente expresses his
desire to build on the important work  already 
done by previous generations and to secure 
the future for our residents’ children and 
grandchildren.

M ario Benavente
Council M emb er D istrict 3

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 6 3 5 -5 4 5 8
mariob enavente@ FayettevilleN C. gov

Council M emb er D .  J .  H aire is 
a native of Fayetteville and 
product of the C umberland 
C ounty school system.

C ouncilmember H aire is serving in his 
12th term on the Fayetteville C ity C ouncil, 
including serving as M ayor P ro Tem from 
2012 to 2013 .

H e is a second generation family-owned real 
estate business owner of over 4 5 years and a 
supporter of the local business community.

C ouncilmember H aire has been active in the 
community and served on several local, state 
and federal boards, including:  As chair of the 
C ity of Fayetteville’s P olicy and C onstruction 
committees; North C arolina C hild Advocacy 
C ommittee; National L eague of C ities 
Advisory C ouncil; National L eague of C ities 
C ommunity D evelopment C ommittee; 
C hairman of Seabrook  H ills/ B roadell 
C ommunity W atch; M ember of the North 
C arolina Notaries Association; L ife M ember of 
the NAAC P ; voted the B est O f Fayetteville’s 
“ M ost R espected P olitician;”  recipient of the 
North C arolina “ O ld North State Award;”  
recipient of North C arolina O rder of The L ong 
L eaf P ine Award; L ife M ember of O mega P si 
P hi Fraternity, I nc.; and a member of the 100 
B lack  M en of America, I nc., C ape Fear 
C hapter; recipient of P resident J oe B iden' s 
2024  P residential L ifetime Achievement 
Award.

H e helped lead the following past initiatives:  
P edestrian electronic push button crosswalk  
@  M urchison R oad &  Fayetteville State 
University and C liffdale &  R eilly R oads; C ity of 
Fayetteville federal lobbyist; H ire Fayetteville 
First and the signal light at B ragg B oulevard &  
Ames Street.

C ouncilmember H aire graduated from North 
C arolina A& T State University, B ethel B ible 
C ollege, D estiny B ible C ollege and received his 
North C arolina Notary C ertification from 
Fayetteville Technical C ommunity C ollege. I n 
February 2024 , C ouncilmember H aire 
received an H onorary H umanitarianism 
D octorate D egree from The Upper R oom 
Accredited Theological University, I nc.

C ouncilmember H aire was recently named 
North C arolina A& T State University' s “ Aggies 
At The Goal L ine”  C ommencement Feature 
Graduate for 2019 .

C ouncilmember H aire is married to W endy 
and they have five daughters. H e is a church 
member at Kingdom I mpact Global M inistries, 
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
serving his fourth term. P rior to that, he 
served two consecutive terms as a city council 
member for D istrict 3  from 2013 -15 and as 
mayor pro tem from 2015-17 .

I n 19 9 5, at the age of 21, M r. C olvin assumed 
the operational leadership of C olvin Funeral 
H ome, I nc. H e still leads the operation of 
C olvin Funeral H ome and C rematory today, 
helping residents in their time of need. M r. 
C olvin learned at an early age that being in 
business is not easy and over the last 20 years 
he has work ed hard to build a strong, 
community-oriented business, restore 
goodwill and address remaining legacy issues. 
Today his company is a mark et leader in 
funeral home service calls. H e believes that 
hard work  and commitment in the face of 
adversity is crucial to survival in business and 
in life.

M ayor C olvin has been a vocal advocate 
work ing, with former C ommissioner C harles 
Evans, D istrict Attorney B illy W est, North 
C arolina R epresentative Elmer Floyd and C lerk  
of C ourt L isa Scales to help expunge the 
record of non-violent felons in our 
community. Additionally, M ayor C olvin places 
a priority on mental health awareness and 
initiatives for residents in need.

M ayor C olvin’s vision is to help Fayetteville 
prepare for the future by building a viable 
work force, investing in infrastructure and 
expanding our city' s connection to the global 
economy. H e is placing a strong emphasis on 

economic development; education and 
training; and the creation of a safe and secure 
community. M ayor C olvin strongly believes in 
building a community that work s for all 
segments of our society and our city.

Since his time in elected office, M ayor C olvin
has served in the following capacities:

• C ommissioner Governors R acial
Equity Task  Force

• C ommissioner of North C arolina
C rime C ommission

• M ayor P ro Tem from 2015 - 2017
• C hairman of the B aseball C ommittee
• C ity of Fayetteville R epresentative to

Fayetteville Area M etropolitan
P lanning O rganization (FAM P O )

• M ember of the United States
C onference of M ayors

• M ember of the North C arolina
M ayors C oalition

M ayor C olvin has represented the C ity of 
Fayetteville on the national stage on a 
number of occasions from meetings at the 
W hite H ouse to meetings with national 
presidential candidates to discuss the 
importance of Fayetteville, North C arolina to 
the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
B B C , C NN, Good M orning America and The 
W eather C hannel. Additionally, he has been 
interviewed by Time M agazine, Associated 
P ress and The New Y ork  Times, among other 
media outlets on various topics concerning 
the C ity of Fayetteville.
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M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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where he serves as a member of the L evite 
M inistry, Sunday School teacher and a C hurch 
Elder. H is family lives in the Seabrook  
H ills/ B roadell H omes community.

C ouncilmember H aire truly loves serving 
Fayetteville residents:  “ W e have built a trust 
together that has helped our city grow. Every 
day, I ’m so thank ful to the citizens for 
allowing me to serve them. I ’m always only a 
phone call, text or email away.”

D . J .  H aire
Council M emb er D istrict 4
7 0 9 -1 7  Filter Plant D rive
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 5 7 4 -5 3 9 9
djhaire@ FayetettevilleN C. gov

Council M emb er Lynne 
Bissette Greene, a dedicated 
business leader and active 
community contributor, has 
deep roots in Fayetteville, 
North C arolina, which she 

considers her true home despite being born in 
Augusta, Georgia. M oving to Fayetteville at 
the age of three, L ynne' s early life was shaped 
by the strong family ties and community 
values instilled by her mother, a Fayetteville 
native, and her father from Goldsboro.

L ynne graduated from EE Smith H igh School in 
19 8 0 and continued her education at P eace 
C ollege, earning an Associate of Arts degree 
in 19 8 2. She then completed her academic 
journey at NC  State University in 19 8 4 , where 
she obtained a B achelor of Arts in Sociology 
and C riminal J ustice. This educational 
foundation laid the groundwork  for her career 
dedicated to both public service and private 
enterprise.

R eturning to Fayetteville after college, L ynne 
began her professional career at the 
Administrative O ffice of the C ourts. As a 

D eputy C lerk  of C ourt, she was integral to the 
C hild Support Enforcement D ivision in 
C umberland C ounty, a pilot program for the 
enforcement of child support payments 
through the court system. H er role was 
pivotal in shaping the division' s success and 
impact on the community.

I n August 19 9 1, L ynne transitioned to the 
family business, H ighland L umber C o., I nc., 
established in 19 19  by her great-grandfather 
J ohn M . W ilson Sr. L earning every aspect of 
the business, she managed daily operations 
from 19 9 1 until 2010. Following her father' s 
retirement in 2010, she took  the helm as 
P resident of the corporation. Under her 
leadership, the company evolved from a retail 
operation to a multi-tenant lease facility, 
which she currently manages.

L ynne' s entrepreneurial spirit led her to 
obtain her North C arolina R eal Estate license 
in 2018 , and she now serves as an agent with 
C oldwell B ank er Advantage. Additionally, 
following her father' s passing in 2021, she 
assumed his role in B raxton V illage 
D evelopers L L C , spearheading the 
development of B raxton V illage Subdivision in 
H ope M ills near C edar C reek .

H er commitment to the community is 
reflected in her involvement with several local 
boards including the Airborne &  Special 
O perations M useum Foundation B oard and 
The R eStore W arehouse B oard of D irectors. 
She also contributes as an advisory board 
member for the Fayetteville C ommunity 
C hurch.

L ynne has held numerous appointed and 
elected positions that have significantly 
impacted the Fayetteville area. These include 
serving as a P W C  C ommissioner and being a 
member of the J ob R eady/ C ollege Tech P rep 
B oard. H er leadership roles have spanned 
several organizations, including the 
Fayetteville Area Economic D evelopment 
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number of occasions from meetings at the 
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the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
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W eather C hannel. Additionally, he has been 
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media outlets on various topics concerning 
the C ity of Fayetteville.

Prof iles of  the M ayor and Council

A - 6  

M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
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where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
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B oard, the C enter for Economic 
Empowerment &  D evelopment, and the 
H ome B uilders Association of Fayetteville.

A graduate of the L eadership Fayetteville 
I nstitute, L ynne' s extensive community 
involvement and professional achievements 
highlight her commitment to fostering 
economic growth and enhancing the quality 
of life in Fayetteville.

Lynne Greene
Council M emb er D istrict 5

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 6 0 5 -1 6 4 7
lynnegreene@ FaeyettevilleN C. gov

Council M emb er D errick  
Thompson was elected on
J uly 26 , 2022 the Fayetteville 
C ity C ouncil as D istrict 6 .  

C ouncilman D errick  Thompson was born and 
raised in P hiladelphia, P ennsylvania. I  was a 
19 7 9  graduate of W est P hiladelphia H igh 
School. Upon graduation from high school, I  
attended M ichigan State University. H aving 
completed my academics in the private 
sector, my next endeavor was joining the 
Army in 19 8 3 . After serving 21 years of 
honorable and faithful service in the 
Q uartermaster Field, I  retired in 2004 , from 
Fort Sill O k lahoma.

The next chapter in my life started in late 
2003  with the relocation of my family to 
Fayetteville, North C arolina. O nce settled into 
Fayetteville, I  continued my public service to 
our community for an additional 15 years of 
employment serving parts of the communities 
in D istrict 6  as a mail carrier for the United 
States P ostal Service (USP S). For an 
extracurricular activity from 2004  thru 2012, I  
enjoyed officiating football in Fayetteville and 
surrounding areas at the high school and 

C entral I ntercollegiate Athletic Association 
(C I AA) level. I  am now twice retired and 
decided to continue my public service by 
serving on city council!   Service to my 
country, community, and neighborhood is all I  
k now!   

M y first public service experience in Fighting 
for the R ights of the P eople began when I  was 
approximately eight years of age in 
P hiladelphia. M y elementary school was 
directly across the street from my home. Each 
school day we had to walk  across a very busy 
street. W ith the absence of a traffic light, a 
C rossing Guard or other control measures for 
speeding and reck less drivers, children were 
often the victims of C lose C alls and H it and 
R uns. Enraged, one of our neighbors decided 
to tak e matters into their own hands and 
challenge the city by protesting their failure 
to install a traffic light. M any others I  
included, joined our neighbor on the sit-down 
protests until the city finally saw it necessary 
to install the traffic light in front of the 
school.  

That initial eye-awak ening experience as a 
child has carried on throughout my life. I  am a 
firm believer in fighting for what is right. I  
want to continue my legacy now more than 
ever by representing you as your councilman 
for D istrict 6 .  

C urrently, I  am in my second 3 -Y ear Term as 
the H omeowner’s Association (H O A) 
P resident to one of the largest residential 
communities in the C ity of Fayetteville. 
Additionally, I  serve as a board member for 
Gateway L anding a non-profit organization 
(NP O ), located in L eland, NC . Gateway 
L anding provides a 12-month faith based, 
C hrist centered, residential program designed 
to reach out to men who desire to recover 
from life controlling issues such as drug and 
alcohol abuse and addiction.  
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military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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&ƵrƚŚerŵŽre͕ / Ăŵ ƚŚe �iƚǇ ŽĨ &ĂǇeƚƚeǀiůůe͛Ɛ 
�ŵďĂƐƐĂĚŽr ƚŽ ƚŚe EĂƚiŽnĂů WƐŽriĂƐiƐ 
&ŽƵnĚĂƚiŽn ǁŚiĐŚ ƐƵƉƉŽrƚƐ ĐŽŵŵƵniƚieƐ ďǇ 
ƉrŽǀiĚing eĚƵĐĂƚiŽn ĂďŽƵƚ ƚŚe ĚiƐeĂƐe͕ 
ĨƵnĚing neǁ reƐeĂrĐŚ ĂnĚ ĂĚǀŽĐĂƚing ĨŽr 
ĂĐĐeƐƐ ƚŽ ĐĂre ĨŽr ƚŚŽƐe ǁŚŽ ƐƵĨĨer ǁiƚŚ ƚŚiƐ 
ĂƵƚŽiŵŵƵne ĚiƐeĂƐe.

O n top of that, I  serve as P resident of the 
J immy J uniors B owling P rogram (NP O ) that 
helps our youth get off the streets and into 
programs that teach them R espect, 
Accountability, and Sportsmanship. Suffice it 
to say, as a youth this very program helped 
me and many others alik e. To this day, I  am 
paying it forward to those in need of 
direction and purpose in their life. 
P articipants in the program included the lik es 
of entrepreneurs, doctors, lawyers, 
engineers, pilots, and now a city councilman!   

L astly, there is my family. M y beautiful wife 
Francine and I  have been married for 3 7  
years. W e have two children:  V anessa and 
D errick  J r. W e also have two grandchildren:  
Eloise and Emerie our newborn.  

W e are current members of Simon Temple 
AM E Z ion C hurch where I  serve on the 
Steward B oard, C lass L eader, Greeter Staff, 
and C ulinary Staff for events and outreach.  

I n closing, I  have highlighted my humble 
beginnings, provided you with insight on my 
academia, my military career, my government 
service career with USP S and the 
organizations that I am directly involved with 
to this very day. I  am a H umble public servant 
at heart, and I  thank  you for providing me the 
opportunity to serve all our residents as your 
C ity C ouncilman.  

“ A New V oice”  representing you!  

D errick  Thompson 
D istrict 6  

4 3 3  H ay Street 
Fayetteville, N C 2 8 3 0 1  

( 9 1 0 ) 4 3 3 -1 9 9 2
derrick thompson@ FayettevilleN C. gov

Council M emb er Brenda 
M cN air is in her second term 
representing D istrict 7 . She 
has been a long-time resident 
of Fayetteville and a local 

small business owner for over 3 5 years. 
Although registered as a D emocrat, M cNair 
firmly states she is not tied to any political 
party or particular interest. She believes the 
Fayetteville C ity C ouncil is nonpartisan for 
good reasons. She also believes Fayetteville 
deserves unbiased leadership and elected 
officials who will represent all the residents.

She said:  “ I  have faith in the citizens of 
Fayetteville. I  believe we are smart enough to 
correct our past mistak es. The time is past for 
divisive politics, pitting D emocrats vs. 
R epublicans, young against the old, and 
whites against B lack s. C itizens want their 
representatives to unite around common-
sense policies to tack le our community 
problems. Fayetteville is at a crossroads, a 
point of decision, and the good of our 
community are at stak e.”

L ik e many of you, M cNair is a mother, 
grandmother, and great-grandmother and has 
growing concerns about the increased 
violence in our community. She believes a 
united community can lead Fayetteville in a 
new direction. She’s not opposed to 
consultants and other experts helping us 
along the way but emphasizes the need to 
tak e common sense to high places. M cNair 
believes crime and poverty are connected. 
She favors assisting the homeless but, more 
importantly, helping them avoid 
homelessness. 

M cNair k nows the struggle of mak ing ends 
meet and started work ing a minimum wage 
job at the H ouse of R aeford poultry plant. She 
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
serving his fourth term. P rior to that, he 
served two consecutive terms as a city council 
member for D istrict 3  from 2013 -15 and as 
mayor pro tem from 2015-17 .

I n 19 9 5, at the age of 21, M r. C olvin assumed 
the operational leadership of C olvin Funeral 
H ome, I nc. H e still leads the operation of 
C olvin Funeral H ome and C rematory today, 
helping residents in their time of need. M r. 
C olvin learned at an early age that being in 
business is not easy and over the last 20 years 
he has work ed hard to build a strong, 
community-oriented business, restore 
goodwill and address remaining legacy issues. 
Today his company is a mark et leader in 
funeral home service calls. H e believes that 
hard work  and commitment in the face of 
adversity is crucial to survival in business and 
in life.

M ayor C olvin has been a vocal advocate 
work ing, with former C ommissioner C harles 
Evans, D istrict Attorney B illy W est, North 
C arolina R epresentative Elmer Floyd and C lerk  
of C ourt L isa Scales to help expunge the 
record of non-violent felons in our 
community. Additionally, M ayor C olvin places 
a priority on mental health awareness and 
initiatives for residents in need.

M ayor C olvin’s vision is to help Fayetteville 
prepare for the future by building a viable 
work force, investing in infrastructure and 
expanding our city' s connection to the global 
economy. H e is placing a strong emphasis on 

economic development; education and 
training; and the creation of a safe and secure 
community. M ayor C olvin strongly believes in 
building a community that work s for all 
segments of our society and our city.

Since his time in elected office, M ayor C olvin
has served in the following capacities:

• C ommissioner Governors R acial
Equity Task  Force

• C ommissioner of North C arolina
C rime C ommission

• M ayor P ro Tem from 2015 - 2017
• C hairman of the B aseball C ommittee
• C ity of Fayetteville R epresentative to

Fayetteville Area M etropolitan
P lanning O rganization (FAM P O )

• M ember of the United States
C onference of M ayors

• M ember of the North C arolina
M ayors C oalition

M ayor C olvin has represented the C ity of 
Fayetteville on the national stage on a 
number of occasions from meetings at the 
W hite H ouse to meetings with national 
presidential candidates to discuss the 
importance of Fayetteville, North C arolina to 
the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
B B C , C NN, Good M orning America and The 
W eather C hannel. Additionally, he has been 
interviewed by Time M agazine, Associated 
P ress and The New Y ork  Times, among other 
media outlets on various topics concerning 
the C ity of Fayetteville.
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M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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was there five years before she found a way 
to advance herself to the next level. She said:  
“ W hen I  tell you that I  believe you can fulfill 
your dreams with hard work , faith, and 
education, I ’m not offering you a bunch of old 
cliché s. Fayetteville is a great place to live, 
and public policymak ers should create more 
opportunities for citizens to get better-paying 
jobs or start businesses if they choose to do 
so.”

She ran for office to give the citizens of 
Fayetteville a government official who would 
always be accessible, act openly, and afford 
the citizens’ k nowledge of her decisions and 
actions.

Brenda M cN air
D istrict 7

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 4 3 3 -1 9 9 2
b rendamcnair@ FayettevilleN C. gov

Council M emb er Courtney 
Bank s-M cLaughlin was 
elected in November 2019  by 
the residents of D istrict 8  and 
now serves in her 3 rd term on 

the Fayetteville C ity C ouncil. C ourtney hails 
from D etroit, M ichigan and chose Fayetteville 
as her home in 2009 .  

She is a graduate of D enby Technical H igh 
School and Ark ansas B aptist C ollege, where 
she earned a B achelor of Arts in B usiness 
Administration. C ourtney earned her M aster 
of Arts in H uman R esource M anagement from 
W ebster University in 2008 .

C ourtney understands the challenges 
Fayetteville will face as it continues to grow 
and become more urbanized. She welcomes 
the opportunity to create an environment 
that allows our children, families, and 
businesses the opportunity to thrive. She 
believes we must work  together as a 

community and city to delve into the root 
causes that threaten the health and safety of 
our community. M ost importantly, C ourtney 
believes we must strive to attract jobs that 
allow more residents to enjoy a better quality 
of life.

She has demonstrated her zeal and 
commitment to our community as a small 
business owner and as an advocate for 
veterans and their families, along with her 
community involvement with groups that 
serve our elderly, homeless and youth.

V olunteerism is one of C ourtney’s favorite 
hobbies along with traveling, k ayak ing and 
hik ing. H er eagerness and drive to help the 
community resulted in her running for C ity 
C ouncil in 2019 . She is a leader in the 
community and advocate for the citizens of 
Fayetteville. She is reliable in addressing her 
constituents’ needs and regularly attending 
neighborhood watch meetings. M rs. B ank s-
M cL aughlin also serves on many committees 
for the city of Fayetteville, as her goal is to 
promote a better community and attain 
k nowledgeable information on community 
affairs. The following committees she serves 
on are the Fayetteville-C umberland P ark s and 
R ecreation, C umberland C ounty P eople of 
D isability, Stormwater, M ilitary R UL AC , 
Fayetteville-C umberland L iaison C ommittee, 
and  is the V ice C hair for the H omeless 
Advisory C ommittee.

C ourtney is married to M elvin M cL aughlin, an 
8 2nd Airborne D ivision disabled veteran, and 
is the proud mother of five children and one 
grandchild. B eing a wife and mother is a 
valuable gift to C ourtney that she treasures 
dearly. She’s a strong back bone for her 
family, motivating them to excel and creating 
an amiable home environment. C ourtney 
understands the importance of leading by 
example. She instills values and the need in 
servicing the community to her children. The 
M cL aughlin family are members of L ewis 
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
serving his fourth term. P rior to that, he 
served two consecutive terms as a city council 
member for D istrict 3  from 2013 -15 and as 
mayor pro tem from 2015-17 .

I n 19 9 5, at the age of 21, M r. C olvin assumed 
the operational leadership of C olvin Funeral 
H ome, I nc. H e still leads the operation of 
C olvin Funeral H ome and C rematory today, 
helping residents in their time of need. M r. 
C olvin learned at an early age that being in 
business is not easy and over the last 20 years 
he has work ed hard to build a strong, 
community-oriented business, restore 
goodwill and address remaining legacy issues. 
Today his company is a mark et leader in 
funeral home service calls. H e believes that 
hard work  and commitment in the face of 
adversity is crucial to survival in business and 
in life.

M ayor C olvin has been a vocal advocate 
work ing, with former C ommissioner C harles 
Evans, D istrict Attorney B illy W est, North 
C arolina R epresentative Elmer Floyd and C lerk  
of C ourt L isa Scales to help expunge the 
record of non-violent felons in our 
community. Additionally, M ayor C olvin places 
a priority on mental health awareness and 
initiatives for residents in need.

M ayor C olvin’s vision is to help Fayetteville 
prepare for the future by building a viable 
work force, investing in infrastructure and 
expanding our city' s connection to the global 
economy. H e is placing a strong emphasis on 

economic development; education and 
training; and the creation of a safe and secure 
community. M ayor C olvin strongly believes in 
building a community that work s for all 
segments of our society and our city.

Since his time in elected office, M ayor C olvin
has served in the following capacities:

• C ommissioner Governors R acial
Equity Task  Force

• C ommissioner of North C arolina
C rime C ommission

• M ayor P ro Tem from 2015 - 2017
• C hairman of the B aseball C ommittee
• C ity of Fayetteville R epresentative to

Fayetteville Area M etropolitan
P lanning O rganization (FAM P O )

• M ember of the United States
C onference of M ayors

• M ember of the North C arolina
M ayors C oalition

M ayor C olvin has represented the C ity of 
Fayetteville on the national stage on a 
number of occasions from meetings at the 
W hite H ouse to meetings with national 
presidential candidates to discuss the 
importance of Fayetteville, North C arolina to 
the region and the state.  

M ayor C olvin displayed his poise and 
leadership during H urricanes M atthew and 
Florence when he appeared on Fox News, 
B B C , C NN, Good M orning America and The 
W eather C hannel. Additionally, he has been 
interviewed by Time M agazine, Associated 
P ress and The New Y ork  Times, among other 
media outlets on various topics concerning 
the C ity of Fayetteville.
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M ayor C olvin’s priorities include:
• R edevelopment and business growth

of the M urchison R oad corridor and
other underserved communities

• R educe poverty and homelessness in
the city

• I ncrease housing affordability
• I nvest in our streets, sidewalk s, and

stormwater systems
• I ncreasing home ownership for city

residents

M ayor C olvin is also committed to unity in the 
community by work ing with other local 
government organizations on partnerships 
and projects to improve Fayetteville and 
C umberland C ounty and improved 
collaboration and C ity connections to our 
universities, medical system, and local 
government partners.

E ducation:
• J ohn Tyler M ortuary C ollege

(Associate of Arts in Funeral Service)
• Fayetteville State University (B achelor

of Arts in Sociology)

Service to the Community:
• M ember of Kappa Alpha P si

Fraternity
• M ember of M t. O live M issionary

B aptist C hurch
• Appointed by Gov. R oy C ooper to the

Governor’s C rime C ommission in 2017
• 2019  H istorically B lack  C ollege and

University (H B C U) L iving L egend
Award R ecipient

A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts

• C oordinated local governing bodies to
strategically address the C ommunity’s
Tier 1 P overty Status

• Spearheaded efforts to bring a $4 0M
M inor L eague B aseball stadium to the
city

• I ncreased to our diversified economy
by adding to the C ity’s tax base

M ayor M itch Colvin
4 3 3  H ay Street

Fayetteville,  N C 2 8 3 0 1
( 9 1 0 ) 4 3 3 -1 9 9 2

Fax ( 9 1 0 )  4 3 3 -1 9 4 8
mitchcolvin@ FayettevilleN C. gov

M ayor Pro Tem K athy K eef e 
J ensen was first elected to 
serve D istrict 1 on the 
Fayetteville C ity C ouncil in 
2013  and re-elected in 2015, 

2017 , 2019 , 2022 and 2023 . She was born 
and raised in Fayetteville. A 19 8 3  graduate of 
P ine Forest H igh School, Kathy went on to 
East C arolina University and M ethodist 
C ollege to study business. After college, Kathy 
joined the family business and work ed in the 
retail, property management and financial 
part of the businesses. I n 19 9 3 , Kathy married 
L TC  J erry J ensen and supported him in his 
military career through Fort B ragg, Germany, 
Newport, R .I . and back  to Fayetteville, her 
hometown. W hen they were deciding on 
where to live, Kathy and J erry wanted to raise 
their children where she was born and raised. 
I n 2005, Kathy opened An Affair to R emember 
B ridal and Formal W ear on R amsey Street.

The past ten years on C ouncil, Kathy has 
served on many boards and 
commissions.  Kathy was appointed by the 
Governor to be on the board of the North 
C arolina Y outh C ouncil. She is also very active 
in the Fayetteville-C umberland Y outh C ouncil 
that was reactivated in 2014 . H er involvement 
in other boards and commissions include 
FC ED C  –  Fayetteville-C umberland Economic 
D evelopment C ommission, C V A –  C ore V alue 
Awards, Gateways and C orridor, 9 11 Task  
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C hapel M issionary B aptist C hurch. She is a 
member of the NAAC P , an active member of 
O rder of Eastern Star and a member of D elta 
Sigma Theta Sorority, I nc Fayetteville
Alumnae C hapter.

C ourtney currently serves as a Girl Scouts 
Troop L eader for Troop 19 54  and as an 
Assistant C oach for 12U girls bask etball team. 
C ourtney is a positive role model, who 
understands the dedication in molding future 
leaders by investing in our youth and 
adolescent future.

Courtney Bank s-M cLaughlin
D istrict 8

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 4 3 3 -1 9 9 2
CourtneyBank sM cLaugh@ FayettevilleN C. gov

Council M emb er D eno 
H ondros was elected to the 
Fayetteville C ity C ouncil in 
2022, representing D istrict 9  
now in his 2nd term. W ith a 
strong personal mission to 

serve the C ity his family calls home, H ondros 
has a desire to help mak e Fayetteville first in 
economic growth, family friendliness, health 
and wellbeing. As a Fayetteville native, he has 
long k nown that both collective and individual 
service to community can mak e Fayetteville 
the best it can be.

H ondros is the child of Greek  immigrant 
parents who instilled in him at an early age 
the value of a strong work  ethic, dedication to 
service and a family-first perspective—
qualities that continue to guide his personal 
and professional life today. Throughout the 
span of his career in the food service and real 
estate industries, he has held a variety of 
roles, including small business owner and 
entrepreneur. For more than two decades, 
H ondros has been a R ealtor, and has owned 

successful small businesses for more than 3 0 
years. H e is currently a Senior B rok er at 
Frank lin J ohnson C ommercial R eal Estate.

I n 2018 , H ondros was appointed to serve on 
the C ity’s Storm W ater Advisory B oard 
(SW AB ), earning the chairman seat within 6  
months of his appointment. H e has also held 
positions on the C ity’s Unified D evelopment 
O rdinance (UD O ) Task  Force, the C ity C ouncil
Stormwater C ommittee, the C ity SP I R I T 
C ommittee, the M urchison C hoice P lanning 
C ommittee and the Salvation Army B oard of 
D irectors. H is tenure on the L ongleaf P ines 
B oard of R ealtors has seen him serve on a 
number of leadership committees of the 
board including the L egislative, D iversity, 
Equity &  I nclusion (D EI ), and P olitical Action 
C ommittees. Active in the Sts. C onstantine &  
H elen Greek  O rthodox C hurch, H ondros has 
volunteered for stints on the P arish C ouncil 
and the L ong R ange P lanning, B ylaws and 
Greek  Festival committees over the last 
several decades. H ondros has also mentored 
youth playing bask etball in both a head coach 
and assistant coach role.  

H ondros is a graduate of Terry Sanford H igh 
School and Fayetteville Technical C ommunity 
C ollege. H e is married to L iza H ondros, who 
served a term on the Fayetteville R egional 
Airport C ommission. Together they have one 
son, J ames.

D eno H ondros
D istrict 9  

4 3 3  H ay Street
Fayetteville,  N C 2 8 3 0 1

( 9 1 0 ) 4 3 3 -1 9 9 2
denohondros@ FayettevilleN C. gov
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Fayetteville C ity C ouncil’s 10-member body includes M ayor M itch C olvin and C ouncil M embers 
Kathy Keefe J ensen (M ayor P ro Tem), M alik  D avis, M ario B enavente, D .J . H aire, L ynne Greene,
D errick  Thompson, B renda M cNair, C ourtney B ank s-M cL aughlin, and D eno H ondros.

M ayor M itch Colvin, a native of 
Fayetteville, has a passion for 
helping to improve the C ity and 
its citizens. H e was elected in 

November 2017  as the C ity’s longest serving 
African-American mayor and is currently 
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A ccomplishments:
• Sponsored ordinance supporting local

and small business inclusion in all C ity
contracts
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( 9 1 0 ) 4 3 3 -1 9 9 2
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The Fayetteville C ity C ouncil has established 28 boards and commissions, 23  of them are open to 
applications from Fayetteville citizens. The volunteers who are appointed to the boards and 
commissions serve as the link  that connects the public to its governing body and serve as advisors 
who mak e recommendations that help shape the policies and programs of Fayetteville.

M embers are generally unpaid volunteers who devote many hours of their personal time to these 
community activities. Anyone living in Fayetteville may serve on a board or commission. Some 
boards may require appointees to have a special license or meet certain professional requirements.

• A irport Commission
The Fayetteville Airport C ommission is
vested with authority for the
establishment, construction,
enlargement, improvement,
maintenance, equipment, operation, and
regulation of the Airport.

• A nimal Control Board
The C ity C ouncil mak es recommendations
for two members to serve on the C ounty
Animal C ontrol B oard to satisfy the
requirement for C ity resident
representation.

• A udit Committee
The committee has been established as
an advisory committee whose primary
purpose is to assist the C ity C ouncil in
fulfilling its oversight responsibilities for
the overall stewardship of the C ity’s
financial affairs.

• Board of  A dvisors f or the W oodpeck ers
Capital Reserve A ccount
The board shall consult with the C ity
regarding the operation and management
of the P remises.  Except as expressly set
for herein, the B oard is purely advisory
and is intended to provide areas of
expertise for the parties, input from
various constituents with an interest in
the P remises, and a forum for presenting
and considering matters concerning the
P remises, its operation and management.

• Board of  A ppeals
The board of appeals shall hear all
appeals allowed under C hapter 14  and
C hapter 26  of the C ity C ode.

• Community Police A dvisory Board
The board is to provide sound advice and
recommendations to the C ity C ouncil, C ity
M anager, and P olice C hief to improve the
quality of policing in Fayetteville in a
cooperative effort between the
community and the police by reviewing
and recommending policy enhancements
to better meet the needs of the
community, provide and support a
training curriculum that allows for police
and community experiences to be shared
and understood with greater context, and
analyzing existing public records all of
which results in improved perception of
procedural justice, and enhanced trust of
the police.

• E thics Commission
A council-appointed commission whose
purpose is to investigate complaints,
render advisory opinions, hear
complaints, and publish findings and
recommendations regarding alleged
violations of the city’s ethics policy by city
employees, board and commission
members, and C ity C ouncil members.

• Fair H ousing Board
The board is a body of citizens duly
appointed by the C ity C ouncil to hear,
mak e determinations, and issue findings
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in all cases of discriminatory practices in 
housing resulting from conciliation 
failure.

• Fayetteville A rea Committee on Transit
( FA CT)
The committee functions as the liaison
between the citizens of Fayetteville and
the Fayetteville Area System of Transit
(FAST).

• Fayetteville City Planning Commission
The commission develops and carries a
long-range, continuing, and
comprehensive planning program for the
orderly growth and development of the
C ity of Fayetteville.

• Fayetteville City Z oning Commission
The Z oning C ommission is empowered to
conduct public hearings for the purpose
of mak ing recommendations to the C ity
C ouncil on initial zonings, rezoning, and
special use permits.

• Fayetteville-Cumb erland E conomic
D evelopment Corporation ( FCE D C)  Board
The purpose of this organization is to
enable C umberland C ounty, the C ity of
Fayetteville, and The Alliance Foundation
to jointly undertak e the conduct of
economic development activities and
services.

• Fayetteville-Cumb erland H uman
Relations Commission
The commission studies problems of
discrimination in any and all fields of
human relationships and encourages
fair treatment and mutual understanding
among all racial, ethnic, sex and age
groups.  The commission promotes
programs and seek s solutions to these
problems.

• Fayetteville-Cumb erland Park s &
Recreation A dvisory Commission
The commission advises the C ity C ouncil
on policies and plans to provide adequate
park s and recreational facilities for the
C ity of Fayetteville and C umberland
C ounty.

• Fayetteville Finance Corporation
The C ity of Fayetteville Finance
C orporation is a nonprofit corporation
formed in 19 9 5 to facilitate the issuance
of debt to finance C ity facilities. M embers
of this board are representatives of the
bank ing and business community and are
solicited by staff.

• Fayetteville N E X T Commission
The Fayetteville NEX T C ommission is
established to advise the C ity C ouncil on
issues relevant to the attraction,
retention, and engagement of Fayetteville
residents between the ages of nineteen
and thirty-nine. I t is dedicated to
improving the quality of life for young
adults by providing recommendations for
programs and actions consistent with the
C ouncil’s Strategic Goal I V  of mak ing
Fayetteville a “ desirable place to live,
work  and recreate”  for this generation.

• Fayetteville Pub lic W ork s Commission
( PW C)
The commission provides general
supervision and management of the
electric, water and sewer utilities.
A dditional inf ormation ab out the P W C is
p rovided on sub seq uent p ages.

• Fayetteville Redevelopment Commission
The commission plans and implements
the C ity’s C ommunity D evelopment
programs (C ommunity D evelopment
B lock  Grant and H O M E I nvestment
P artnership Act) with administrative and
technical support provided by the
C ommunity D evelopment D epartment.
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• H istoric Resources Commission
The commission is responsible for
reviewing and approving all exterior
changes to the designated historic
districts and landmark  properties, as well
as conducting public awareness and
education programs concerning historic
properties and districts.

• J oint City and County A ppearance
Commission
The Appearance C ommission reviews
proposed public building and site plans
within the city and county on public
properties and initiates programs to
improve visual quality.

• J oint City and County Senior Citiz ens
A dvisory Commission
The commission recommends policies and
programs to aid the C ity and C ounty in
meeting the needs and aspirations of
senior citizens.

• Linear Park ,  Inc.
The corporation assists the C ity of
Fayetteville in the financing, acquisition
and improvement of L inear P ark .

• M etropolitan H ousing A uthority ( FM H A )
The FM H A board establishes
administrative policies affecting the
organization and conduct of the Authority
and substantiates policies to be used as
guidelines in carrying out the local

housing program.

• N orth Carolina Firef ighter’ s Relief  Fund
Board of  Trustees
The B oard of Trustees is responsible for
oversite of the expenditure of funds
derived from the provisions of N.C .G.S.
§ 58 -8 4 -3 5.

• Personnel Review Board
The board hears post-termination appeals
of regular full-time employees under the
jurisdiction of the C ity M anager regarding
their dismissal.

• Pub lic A rts Commission
The commission reviews and comments
on public art projects proposed or offered
to the C ity of Fayetteville for placement
on C ity-controlled property.

• Stormwater A dvisory Board
The board provides guidance and advice
to the C ity C ouncil pertaining to the
stormwater management program,
including, but not limited to, program
activities, functions, systems,
management, and funding.

• W reck er Review Board
The board reviews problems and hears
appeals for any decision of the wreck er
inspector pertaining to C hapter 24 of the
C ity C ode.
For additional information, please contact
the Executive Assistant to the C ity C ouncil
by phone at 4 3 3 -19 9 2 or by email at
boards@ FayettevilleNC .gov Applications
are available on the C ity of Fayetteville’s
website at
https: / / fayettevillenc.gov/ government/
city-council/ boards-and-commissions
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The purpose of this organization is to
enable C umberland C ounty, the C ity of
Fayetteville, and The Alliance Foundation
to jointly undertak e the conduct of
economic development activities and
services.

• Fayetteville-Cumb erland H uman
Relations Commission
The commission studies problems of
discrimination in any and all fields of
human relationships and encourages
fair treatment and mutual understanding
among all racial, ethnic, sex and age
groups.  The commission promotes
programs and seek s solutions to these
problems.

• Fayetteville-Cumb erland Park s &
Recreation A dvisory Commission
The commission advises the C ity C ouncil
on policies and plans to provide adequate
park s and recreational facilities for the
C ity of Fayetteville and C umberland
C ounty.

• Fayetteville Finance Corporation
The C ity of Fayetteville Finance
C orporation is a nonprofit corporation
formed in 19 9 5 to facilitate the issuance
of debt to finance C ity facilities. M embers
of this board are representatives of the
bank ing and business community and are
solicited by staff.

• Fayetteville N E X T Commission
The Fayetteville NEX T C ommission is
established to advise the C ity C ouncil on
issues relevant to the attraction,
retention, and engagement of Fayetteville
residents between the ages of nineteen
and thirty-nine. I t is dedicated to
improving the quality of life for young
adults by providing recommendations for
programs and actions consistent with the
C ouncil’s Strategic Goal I V  of mak ing
Fayetteville a “ desirable place to live,
work  and recreate”  for this generation.

• Fayetteville Pub lic W ork s Commission
( PW C)
The commission provides general
supervision and management of the
electric, water and sewer utilities.
A dditional inf ormation ab out the P W C is
p rovided on sub seq uent p ages.

• Fayetteville Redevelopment Commission
The commission plans and implements
the C ity’s C ommunity D evelopment
programs (C ommunity D evelopment
B lock  Grant and H O M E I nvestment
P artnership Act) with administrative and
technical support provided by the
C ommunity D evelopment D epartment.
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Pub lic W ork s Commission ( PW C)  

The Fayetteville P ublic W ork s C ommission 
(P W C ) was organized under provisions of the 
C ity C harter of 19 05 to manage the electric, 
water, and sanitary sewer utility systems 
serving the residents of the C ity and 
surrounding areas.  O n J une 29 , 2016  the North
C arolina L egislature repealed the portion of the 
C ity C harter that specifically and exclusively 
dealt with P W C  and replaced it with an updated 
version that defined the roles and 
responsibilities of the P W C  and the C ity.

A four-member commission appointed by the 
C ity C ouncil is responsible for managing, 
controlling, and operating the utility systems, 
and is empowered to establish policy, set rates, 
approve certain contracts, and appoint a 
general manager to administer the policies and 
manage the daily operations of the utility 
systems. M embers are eligible to serve up to 
two four-year terms. 

Under the J une 29 , 2016  update to the C ity 
C harter, the P W C  is a legal entity that operates 
as a public authority in its operation, control, 
and management of its systems and is subject 
to the L ocal Government B udget and Fiscal 
C ontrol Act as a public authority.  The 
commission has full authority over its budget, 
and it is not subject to appropriation and 
authorization by the C ity.  Except with regard to 
vehicles and utility equipment, the assets that 
are managed and controlled by the P W C  are 
titled in the name of the C ity.  For financial 
reporting purposes, the P W C  is reported as a 
discretely presented component unit of the 
C ity.

The P W C ’s electric system provides for the 
transmission and distribution of electrical 
energy purchased from D uk e Energy P rogress, 
I nc. (D EP ).  Under a 3 0-year agreement effective 
J uly 1, 2012, D EP  provides P W C ’s full power 
supply requirements with certain permitted 
exceptions to include P W C ’s ability to continue 

utilizing its Southeastern P ower Association 
(SEP A) allocation.  C harges for generating 
capacity and delivered energy are based on 
D EP ’s system average costs and monthly system 
coincident peak  demand.  Under the terms of 
the original contract, P W C  had an option to end 
the agreement effective J une 3 0, 2024 . P W C  
and D EP  amended this P ower Supply and 
C oordination Agreement in November of 2019 , 
extending the first date of termination to J uly 1, 
203 2.

P W C  and D EP  also entered into a P ower Sales 
Agreement in 2012 to provide capacity and 
energy from the P W C ’s B utler W arner 
Generation P lant to D EP .  I n November 2019 , 
D EP  and P W C  amended this agreement to 
extend the original termination date to J une 3 0, 
2024 .  Also, in November 2019 , P W C  and D EP  
executed the B utler-W arner P ower P urchase 
Agreement (B W P P A) which went into effect on 
J uly 1, 2024 .  Under this new agreement, P W C  
will generate and deliver energy pursuant to 
scheduled energy requests from D EP  in return 
for the credit and payment, as outlined in the 
B W P P A and 9 th Amended P ower Supply and 
C oordination Agreement. 

The B utler-W arner Generation P lant consists of 
eight gas turbine generators, six of which were 
converted in 19 8 8  to a combined cycle steam 
mode.  The plant’s generating capacity is 
approximately 26 0 megawatts (M W ). 

The electric system is interconnected with D EP  
at three locations. SEP A power is received 
under a wheeling agreement through D EP ’s 
transmission system.  P W C  has a system of 3 6 9  
conductor miles of radial operated 6 6  k ilovolts
(k V ) sub-transmission circuits that interconnect
3 2 sub-transmission distribution substations 
and 1 industrial substation. P ower is then 
distributed through approximately 2,3 00 
overhead conductor miles and 1,115 
underground cable miles of 25k V  and 12k V  
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The Fayetteville C ity C ouncil has established 28 boards and commissions, 23  of them are open to 
applications from Fayetteville citizens. The volunteers who are appointed to the boards and 
commissions serve as the link  that connects the public to its governing body and serve as advisors 
who mak e recommendations that help shape the policies and programs of Fayetteville.

M embers are generally unpaid volunteers who devote many hours of their personal time to these 
community activities. Anyone living in Fayetteville may serve on a board or commission. Some 
boards may require appointees to have a special license or meet certain professional requirements.

• A irport Commission
The Fayetteville Airport C ommission is
vested with authority for the
establishment, construction,
enlargement, improvement,
maintenance, equipment, operation, and
regulation of the Airport.

• A nimal Control Board
The C ity C ouncil mak es recommendations
for two members to serve on the C ounty
Animal C ontrol B oard to satisfy the
requirement for C ity resident
representation.

• A udit Committee
The committee has been established as
an advisory committee whose primary
purpose is to assist the C ity C ouncil in
fulfilling its oversight responsibilities for
the overall stewardship of the C ity’s
financial affairs.

• Board of  A dvisors f or the W oodpeck ers
Capital Reserve A ccount
The board shall consult with the C ity
regarding the operation and management
of the P remises.  Except as expressly set
for herein, the B oard is purely advisory
and is intended to provide areas of
expertise for the parties, input from
various constituents with an interest in
the P remises, and a forum for presenting
and considering matters concerning the
P remises, its operation and management.

• Board of  A ppeals
The board of appeals shall hear all
appeals allowed under C hapter 14  and
C hapter 26  of the C ity C ode.

• Community Police A dvisory Board
The board is to provide sound advice and
recommendations to the C ity C ouncil, C ity
M anager, and P olice C hief to improve the
quality of policing in Fayetteville in a
cooperative effort between the
community and the police by reviewing
and recommending policy enhancements
to better meet the needs of the
community, provide and support a
training curriculum that allows for police
and community experiences to be shared
and understood with greater context, and
analyzing existing public records all of
which results in improved perception of
procedural justice, and enhanced trust of
the police.

• E thics Commission
A council-appointed commission whose
purpose is to investigate complaints,
render advisory opinions, hear
complaints, and publish findings and
recommendations regarding alleged
violations of the city’s ethics policy by city
employees, board and commission
members, and C ity C ouncil members.

• Fair H ousing Board
The board is a body of citizens duly
appointed by the C ity C ouncil to hear,
mak e determinations, and issue findings
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in all cases of discriminatory practices in 
housing resulting from conciliation 
failure.

• Fayetteville A rea Committee on Transit
( FA CT)
The committee functions as the liaison
between the citizens of Fayetteville and
the Fayetteville Area System of Transit
(FAST).

• Fayetteville City Planning Commission
The commission develops and carries a
long-range, continuing, and
comprehensive planning program for the
orderly growth and development of the
C ity of Fayetteville.

• Fayetteville City Z oning Commission
The Z oning C ommission is empowered to
conduct public hearings for the purpose
of mak ing recommendations to the C ity
C ouncil on initial zonings, rezoning, and
special use permits.

• Fayetteville-Cumb erland E conomic
D evelopment Corporation ( FCE D C)  Board
The purpose of this organization is to
enable C umberland C ounty, the C ity of
Fayetteville, and The Alliance Foundation
to jointly undertak e the conduct of
economic development activities and
services.

• Fayetteville-Cumb erland H uman
Relations Commission
The commission studies problems of
discrimination in any and all fields of
human relationships and encourages
fair treatment and mutual understanding
among all racial, ethnic, sex and age
groups.  The commission promotes
programs and seek s solutions to these
problems.

• Fayetteville-Cumb erland Park s &
Recreation A dvisory Commission
The commission advises the C ity C ouncil
on policies and plans to provide adequate
park s and recreational facilities for the
C ity of Fayetteville and C umberland
C ounty.

• Fayetteville Finance Corporation
The C ity of Fayetteville Finance
C orporation is a nonprofit corporation
formed in 19 9 5 to facilitate the issuance
of debt to finance C ity facilities. M embers
of this board are representatives of the
bank ing and business community and are
solicited by staff.

• Fayetteville N E X T Commission
The Fayetteville NEX T C ommission is
established to advise the C ity C ouncil on
issues relevant to the attraction,
retention, and engagement of Fayetteville
residents between the ages of nineteen
and thirty-nine. I t is dedicated to
improving the quality of life for young
adults by providing recommendations for
programs and actions consistent with the
C ouncil’s Strategic Goal I V  of mak ing
Fayetteville a “ desirable place to live,
work  and recreate”  for this generation.

• Fayetteville Pub lic W ork s Commission
( PW C)
The commission provides general
supervision and management of the
electric, water and sewer utilities.
A dditional inf ormation ab out the P W C is
p rovided on sub seq uent p ages.

• Fayetteville Redevelopment Commission
The commission plans and implements
the C ity’s C ommunity D evelopment
programs (C ommunity D evelopment
B lock  Grant and H O M E I nvestment
P artnership Act) with administrative and
technical support provided by the
C ommunity D evelopment D epartment.
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distribution circuits to deliver power to 
approximately 8 3 ,000 customers. The highest 
peak  demand of the P W C  was 4 9 9  M W , 
occurring in February 2015. The total energy 
requirement for fiscal year 2021 was 2,07 0,6 9 0 
M W  hours.

The P W C  operates two water treatment plants 
with a combined daily treatment capacity of 58  
million gallons. I n fiscal year 2023 , the system 
treated approximately 22.3 7 7 million gallons 
per day on average, with a peak  day of 3 2.3 4 8
million gallons per day.  The overall system peak  
day of 4 2.25 million gallons occurred in 19 9 9 . 

The utility serves approximately 9 2,4 08 water 
customers plus approximately 7 ,209  irrigation 
accounts, through 1,4 19 miles of water mains. 
The P W C  also operates two wastewater 
treatment plants with a combined treatment 
capacity of 4 6  million gallons per day. For fiscal 
year 2023 , the average combined discharge 
from both plants was 24 .8  million gallons per 
day. Approximately 9 0,17 8 sewer customers are 
served through 1,3 21 miles of sanitary sewer 
mains, 58  miles of force mains, and 8 1 sanitary 
sewer lift stations.
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Strategic Planning Process and Framework
As the C ity of Fayetteville continues to grow and thrive, the C ity C ouncil wants to establish a clear 
trajectory by means of a strategic plan that clarifies a forward-look ing vision for our community' s 
future, founded on principles of vitality and sustainability. A comprehensive strategic planning process 
serves as the guiding framework , with the C ity C ouncil convening annually to refine and reinforce the 
various components that constitute the C ity' s strategic plan, and to ensure that it remains responsive 
to the evolving requirements of our ever-growing community.

The strategic planning process has seven k ey phases designed to guide the C ity' s growth and success. 
I t begins with assessing the C ity' s current situation and planning for the C ity C ouncil R etreat. Then, 
staff gather input from residents and colleagues, followed by a C ouncil retreat for alignment and 
discussion. Next, the senior leadership team analyzes data from the retreat to plan initiatives for the 
upcoming year. R esources and priorities are discussed with the C ouncil. These phases lay the 
groundwork  for developing and finalizing the strategic plan and budget. The last phase focuses on 
putting the plan into action, monitoring progress, and reporting results to ensure the C ity' s continued 
growth and prosperity.

A ugust –  Septemb er: P re- w ork

B egin broad overview planning with the C ity Senior L eadership Team (SL T) in 
ƉreƉĂrĂƟŽn ĨŽr ĐŽƵnĐiů reƚreĂƚ͖ ƐŵĂůů grŽƵƉ ƐeƐƐiŽnƐ ͬ ĚiƐĐƵƐƐiŽnƐ.

O ctob er –  D ecemb er: �ŽŵŵƵŶŝĐĂƟŽŶ

�ŽůůeĐƚ inĨŽrŵĂƟŽn ĨrŽŵ reƐiĚenƚƐ ĂnĚͬŽr ƐƚĂī ƚŚrŽƵgŚ ƐƵrǀeǇ Ɛ͕͛ ŵeeƟngƐ͕ ĂnĚ ƚŚe 
C I P  &  TI P  P rocess.

J anuary –  Feb ruary: City Council’ s Strategic P lanning R etreat

R eview ĂnĚ iĚenƟĨǇ ƚŚe ƉriŽriƟeƐ ĂnĚ ĨŽĐƵƐ ŽĨ ǁŽrŬ ĨŽr ƚŚe neǆƚ 1-5 years to obtain 
ƉriŽriƟǌeĚ gŽĂůƐ.

M arch –  A pril: �ŝƚǇ��ŽƵŶĐŝů�ĂŶĚ�^ƚĂī�&ĞĞĚďĂĐŬ

Zeǀieǁ ĚĂƚĂ ĨrŽŵ �iƚǇ �ŽƵnĐiů ƉůĂnning reƚreĂƚ ƚŽ iĚenƟĨǇ ĐƵrrenƚ ĂnĚ ĨƵƚƵre 
iniƟĂƟǀeƐ ĨŽr ƚŚe ƵƉĐŽŵing ĮƐĐĂů ǇeĂr. �iƐĐƵƐƐ reƐŽƵrĐe ĂůůŽĐĂƟŽn ĂnĚ 
ƉriŽriƟǌĂƟŽn ŽĨ iniƟĂƟǀeƐ ǁiƚŚ �iƚǇ �ŽƵnĐiů.

A pril –  M ay:  &ŝŶĂůŝǌĂƟŽŶ�ŽĨ�ƚŚĞ�^ƚƌĂƚĞŐŝĐ�WůĂŶ

Finalize the Strategic P lan document. Ensuring proposed budget and strategic plan 
are in alignment.

J une: ^ƚƌĂƚĞŐŝĐ�WůĂŶ�ĂŶĚ��ƵĚŐĞƚ��ĚŽƉƟŽŶ

B udget &  strategic plan are approved and adopted by end of J une.

J uly: /ŵƉůĞŵĞŶƚĂƟŽŶ��ĞŐŝŶƐ

/ŵƉůeŵenƚĂƟŽn and eǆeĐƵƟŽn ŽĨ iniƟĂƟǀeƐ ĂnĚ ƉrŽũeĐƚƐ iĚenƟĮeĚ in ƐƚrĂƚegiĐ ƉůĂn 
ĂnĚ ĚƵring reƚreĂƚ. �iƚǇ ^ƚĂī ǁiůů ƉrŽǀiĚe ƋƵĂrƚerůǇ ƉerĨŽrŵĂnĐe ƵƉĚĂƚeƐ ƚŽ �iƚǇ 
C ouncil.
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The C ity' s strategic plan is lik e a roadmap to help it serve and support the community. I t has several 
important parts, including:  A big picture V ision for the community, A M ission to guide the C ity' s 
purpose, C ore V alues that represent what the C ity stands for, Five-Y ear Goals to help the C ity grow and 
succeed, P erformance M easures to track  progress and hold the C ity accountable, an Action Agenda 
with top priorities and steps to achieve them. All these pieces are important to mak e sure the C ity' s 
goals become real things that help residents in all areas of their lives.

Resident E ngagement and Input
The C ity of Fayetteville administered a survey to residents during the W inter of 2023  - 2024 as part of 
the ongoing strategic planning process. The purpose of the survey was to help ensure that the C ity' s 
priorities continue to match the needs and desires of residents. The information provided is used to 
improve existing services and help the C ity better understand the evolving needs of Fayetteville 
residents. The resident survey is conducted biennially. 

K ey f indings f rom the resident survey included:
• R esidents have a positive perception of the C ity, 6 4 %  Are Satisfied with the Q uality of L ife in 

Their Neighborhood. 
• Areas with highest satisfaction:  Fire &  R escue, Solid W aste, P ark s and R ecreation, and 

customer service from C ity employees. 
• Fayetteville rates 17 %  above the national average in the Q uality of customer service from C ity 

employees.
• Fayetteville rates 15%  above the national average in Q uality of Solid W aste Services.
• Fayetteville rates 13 %  above the national average in Q uality of P ark s and R ecreation Facilities 

and P rograms.
• Fayetteville rates 10%  above the national average in Q uality of Fire P rotection &  R escue 

Services. 

Top overall priorities f or City services: 
o M aintenance of C ity streets
o Q uality of P olice protection
o Enforcement of codes &  ordinances
o Effectiveness of communication with the public

Vision & Mission

Strategy: Goals & 
Objectives

Action Agenda: Policy 
Review & Focus Areas

Performance 
Measures

Vision & Mission

Strategy: Goals & 

Action Agenda: Policy 
Review & Focus Areas
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City of  Fayetteville Resident Survey

Staf f  E ngagement and Input
I n fiscal year 2021, the C ity conducted an Employee O pinion Survey to obtain information to assist in 
decision-mak ing. The next cycle will be in calendar year 2024 . The employee survey is conducted 
biennially.  The C ity received the results from FY  2021 in late spring, 2021. The top and bottom rank ing 
areas from the fiscal year 2021 survey were:

Top Rank ed A reas Bottom Rank ed A reas
• C ustomer Service
• C ity V alues
• O verall job satisfaction
• Understanding mission and goals

• C ommunication
• P ay
• H andling poor performance
• Appreciation

O ther M ajor Findings:
• M ean response scores decreased from 2016  scores on a majority of the statements.
• C ustomer service, C ity goals, and C ity core values are high priorities for employees.
• Employees are sk eptical that survey results will be utilized to improve work place conditions.
• P rofessional development and job training scores exhibited a downward trend from 2016 .
• O verall employee satisfaction shows a significant decline in the 5-9  years of service 

demographic.
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Feedback  from employees is also received at the annual Employee Engagement and Empowerment (E3 ) 
^Ƶŵŵiƚ. �Ƶe ƚŽ ƉĂnĚeŵiĐ ƐĂĨeƚǇ ĐŽnĐernƐ͕ ƚŚe ĂnnƵĂů ƐƵŵŵiƚ in November 2021 was postponed. The E3  
summit is being reviewed to be potentially revamped in FY 25. A review of the last E3  Summit is included 
below. A total of 4 8  employees participated, representing all departments.

The overarching purpose of the meeting was to connect people with purpose, and to identify specific 
improvement opportunities to enable high performance and customer service excellence. P resentations 
ǁere giǀen ǁŚiĐŚ ŽƵƚůineĚ ƚŚe �iƚǇ͛Ɛ ǀiƐiŽn͕ ŵiƐƐiŽn͕ ǀĂlues, strategic plan, strategic goals, objectives, and 
ŬeǇ ƉerĨŽrŵĂnĐe inĚiĐĂƚŽrƐ͕ ĂnĚ ƚŚe ƐƚrƵĐƚƵre ŽĨ �iƚǇ gŽǀernŵenƚ. dŚe �iƚǇ͛Ɛ ,iƐƚŽriĐ WrŽƉerƚieƐ DĂnĂger͕ 
also provided a brief history of the C ity. 

P articipants were then ask ed to provide their thoughts on what constitutes a high performing 
organization. Examples of high performing organizations provided by participants included Amazon, 
Google, Apple, W almart, and C hick -Fil-A. C haracteristics of these organizations that made them high 
performing, according to participants were:

• C ommunication • Use of Technology
• Efficiency • Strong M ark eting, B randing and R ecognition
• Engaged Employees • I nnovation
• �iǀerƐiƚǇ • Use of E-C ommerce
• W ellness • Agility
• �ƵƐƚŽŵer ^erǀiĐeͬ�ƵƐƚŽŵer &ŽĐƵƐ • C ontinuous I mprovement
• Adaptability

The C ity of Fayetteville is committed to being a high performing organization and seek s to leverage lean 
methodologies to implement improvements that produce positive results.
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Strategic Plan D evelopment and Framework

I n J anuary 2024 , the C ity C ouncil convened a thoughtfully orchestrated two-day planning retreat, 
characterized by open and honest conversations, collaborative think ing, and constructive deliberation. 
Among the many productive outcomes of this retreat, one stood out as particularly noteworthy:  the 
identification of strategic priorities for C ouncil. Guided by a solid commitment to prioritizing community 
outcomes, the C ouncil work ed tirelessly to refine these priorities, resulting in the identification of 5 
individualized priorities that would enable staff to strategically prioritize task s and initiatives, ensuring a 
seamless alignment with the C ity' s overarching goals and objectives. 

I n a commitment to accountability and transparency, the C ity employs a comprehensive performance 
ŵĂnĂgeŵenƚ ƉrŽgrĂŵ͕ ĐĂůiďrĂƚeĚ ƚŽ ŵŽniƚŽr ĂnĚ eǀĂůƵĂƚe iƚƐ iniƚiĂƚiǀeƐ ĂnĚ ƉrŽgrĂŵƐ. �eƐigneĚ ǁiƚŚ ƚŚe 
purpose of enhancing service delivery to the community, this program is a testament to the C ity' s 
steadfast dedication to meeting and exceeding the needs and expectations of its residents. To this end, 
the C ity C ouncil and Staff has tried to align its initiatives with the focus areas identified during its strategic 
planning retreat, as it strives to mak e significant headway in each, inching ever closer towards the 
realization of its overarching strategic objectives and goals. I n doing so, the C ity remains dedicated in its 
commitment to ensuring the general well-being and prosperity of its residents, fostering a culture of 
excellence and a sense of purpose that fills every facet of its operations.

The C ity of Fayetteville provides 
quality and sustainable public 
services for our communities to 
thrive and business to grow.

W e, the M ayor, C ity C ouncil, 
M anagers, Supervisors and 
Employees serve with RE SPE CT :  
Responsibility, E thics, Stewardship, 
Professionalism, E ntrepreneurial 
Spirit, Commitment, and 
Teamwork to safeguard and 
enhance the public trust in C ity 
Government.

An attractive, 
culturally diverse 
and inclusive city 
that is safe, 
prosperous, 
innovative and 
unified.

Vision  

Mission 

7 Core 
Values  
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GO A L I: The City of  Fayetteville will b e a saf e 
and secure community.
• O bjective 1.1:  To fully prepare for emergency and disaster 

response.
• O bjective 1.2:  To ensure traffic and pedestrian safety.
• O bjective 1.3 :  To ensure low incidence of property and 

violent crime.
• O bjective 1.4 :  To engage citizens in community watch and 

safety events.

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• C ommunity W atch Groups
• �eƉĂrƚŵenƚ ŽĨ :ƵƐƚiĐe
• Emergency M edical Services R esponse
• C umberland C ounty Emergency M anagement

STRA TE GIC PRIO RITY  1 :
Integrate a comprehensive approach to violence 
reduction and mental health response.

The City of Fayetteville FY  2 0 3 0  Goals,  O b jectives,  Priorities and K ey Perf ormance 
Indicators ( K PI)

GO A L I
Perf ormance M easures1   

 &ire �eƉĂrƚŵenƚ͛Ɛ �ǀerĂge �ĐƚƵĂů 
�ŽůůĂr >ŽƐƐͬ^Ăǀe ZĂƚiŽ. 

 9 0th percentile for Fire 
�eƉĂrƚŵenƚ ĨirƐƚ Ƶniƚ eŵergenĐǇ 
response travel time (in seconds).

 η ŽĨ ƚŽƚĂů &ire �eƉĂrƚŵenƚ ĐĂůůƐ ĨŽr 
service.

 %  satisfaction with overall quality 
of fire protection and rescue 
services.

 #  of traffic collisions within the city.
 Total #  of P art I  C rimes.
 �ǀerĂge WŽůiĐe �eƉĂrƚŵenƚ 

response time for priority 1 calls (in 
seconds).

 %  satisfaction with how quick ly 
police respond to emergencies.

 #  of active residential community 
watch groups.

 %  satisfaction with overall police 
relationship with your community.

 %  satisfaction with police efforts to 
prevent crime.

1City Council does not formally adopt 
performance measures. As part of ongoing 
evaluation, staff may revise measures as 
appropriate.
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GO A L II: The City of  Fayetteville will have a 
Responsive City Government supporting a 
diverse and viab le economy.
• O bjective 2.1:  To ensure a diverse C ity tax base.
• O bjective 2.2:  To invest in community places to ensure. 

revitalization and increase quality of life. 
• O bjective 2.3 :  To leverage partnerships for job creation 

and retention, with a focus on the local and regional 
work force to increase per capita income.

• O bjective 2.4 :  To sustain a favorable development climate 
to encourage business growth.

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• &ĂǇeƚƚeǀiůůe ĂnĚ �ƵŵďerůĂnĚ EĐŽnŽŵiĐ �eǀeůŽƉŵenƚ 

C orporation C enter for Economic Empowerment and 
�eǀeůŽƉŵenƚ

• P ublic W ork s C ommission
• Fayetteville Technically C ommunity C ollege
• Fayetteville State University
• Greater Fayetteville C hamber of C ommerce

GO A L II
Perf ormance M easures

 %  increase in tax base 
(R esidential, commercial, 
industrial).

 %  satisfaction with overall 
strength of Fayetteville' s 
economy.

 %  satisfaction with overall 
downtown Fayetteville 
experience.

 %  satisfaction with overall quality 
of life in the C ity.

 η ŽĨ ũŽďƐ ĐreĂƚeĚ ďǇ E�� 
programs.

 %  satisfaction with overall 
availability of employment 
opportunities in Fayetteville.

 %  vacancy rate in city (O ffice, 
I ndustrial, R etail).

 %  satisfaction with overall quality 
of businesses, services, and retail 
in Fayetteville.

 %  satisfaction with overall 
appearance of major corridors.
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GO A L II: The City of  Fayetteville will have a 
Responsive City Government supporting a 
diverse and viab le economy.
• O bjective 2.1:  To ensure a diverse C ity tax base.
• O bjective 2.2:  To invest in community places to ensure. 

revitalization and increase quality of life. 
• O bjective 2.3 :  To leverage partnerships for job creation 

and retention, with a focus on the local and regional 
work force to increase per capita income.

• O bjective 2.4 :  To sustain a favorable development climate 
to encourage business growth.

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• &ĂǇeƚƚeǀiůůe ĂnĚ �ƵŵďerůĂnĚ EĐŽnŽŵiĐ �eǀeůŽƉŵenƚ 

C orporation C enter for Economic Empowerment and 
�eǀeůŽƉŵenƚ

• P ublic W ork s C ommission
• Fayetteville Technically C ommunity C ollege
• Fayetteville State University
• Greater Fayetteville C hamber of C ommerce

GO A L II
Perf ormance M easures

 %  increase in tax base 
(R esidential, commercial, 
industrial).

 %  satisfaction with overall 
strength of Fayetteville' s 
economy.

 %  satisfaction with overall 
downtown Fayetteville 
experience.

 %  satisfaction with overall quality 
of life in the C ity.

 η ŽĨ ũŽďƐ ĐreĂƚeĚ ďǇ E�� 
programs.

 %  satisfaction with overall 
availability of employment 
opportunities in Fayetteville.

 %  vacancy rate in city (O ffice, 
I ndustrial, R etail).

 %  satisfaction with overall quality 
of businesses, services, and retail 
in Fayetteville.

 %  satisfaction with overall 
appearance of major corridors.
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GO A L III: The City of  Fayetteville will b e a city 
invested in Today and Tomorrow.  
• O bjective 3 .1:  To enhance C ity street connectivity, traffic 

flow and stormwater systems.
• O bjective 3 .2:  To manage the C ity' s future growth and 

strategic land use.  
• O bjective 3 .3 :  To sustain a favorable development and 

business climate through timely and accurate   
construction review and building inspection services.

• O bjective 3 .4 :  To revitalize neighborhoods with effective 
code enforcement and violations abatement.

• O bjective 3 .5:  To increase our smart city capacity.

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• Fayetteville R egional Association of R ealtors
• H omeowners Associations
• C ouncil of Government
• �eǀeůŽƉerƐ
• C ommunity W atch Groups
• /nƚerneƚ ͬ �rŽĂĚďĂnĚ ƉrŽǀiĚerƐ
• C ommunity C ollege School System 

GO A L III
Perf ormance M easures

 $ value of completed stormwater 
projects.

 M iles of Streets R esurfaced.
 %  of streets rated with an 

excellent or good pavement 
condition rating.

 %  of traffic signal intersection 
eƋƵiƉŵenƚ ŵeeƚing E��Kd 
standards of inspection biannually.

 $ value of residential permits 
iƐƐƵeĚ ;ZeƐiĚenƚiĂů ͬ �ŽŵŵerĐiĂůͿ.

 %  satisfaction with overall 
preparedness to manage 
development and growth. 

 #  of building trades inspections 
;ZeƐiĚenƚiĂů ͬ �ŽŵŵerĐiĂůͿ.

 %  of building trades inspections 
completed within the established 
deadline.

 %  of construction plan reviews 
completed within the established 
deadline.

 #  of code enforcement violation 
cases opened by type.

 %  of code enforcement cases 
opened proactively.

 %  satisfaction with overall 
enforcement of codes and 
ordinances.

 %  uptime of network  connected 
devices and applications.

 %  of departments with I T strategic 
plans with smart city focus.

 %  of city properties with W i-Fi 
Access.

 %  of residents indicating they have 
internet access.
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GO A L IV : The City of  Fayetteville will b e a 
highly desirab le place to live,  work  and 
recreate.  
• O bjective 4 .1:  To maintain public transportation 

investments with high quality transit and airport services.
• O bjective 4 .2:  To enhance diverse recreation, leisure, and 

cultural opportunities.
• O bjective 4 .3 :  To improve mobility and connectivity 

through sidewalk , trail, and bik e lane investments.
• O bjective 4 .4 :  To provide a clean and beautiful 

community with increased green spaces.
• O bjective 4 .5:  To ensure a place for people to live in great 

neighborhoods.
• O bjective 4 .6 :  To reduce poverty and homelessness.

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• Greater Fayetteville United
• M illennial C ouncil
• Sustainable Sandhills
• Fayetteville B eautiful
• C umberland C ounty L andfill and Solid W aste
• C ommunity W atch Groups
• Fayetteville State University
• Fayetteville M etropolitan H ousing Authority
• H abitat for H umanity
• <ingĚŽŵ �ŽŵŵƵniƚǇ �eǀeůŽƉŵenƚ �ŽrƉŽrĂƚiŽn
• P athways for P rosperity
• C ontinuum of C are

STRA TE GIC PRIO RITY  2 :
Continue the City' s commitment to revitaliz ation 
ef f orts,  emphasiz ing af f ordab le housing needs.

STRA TE GIC PRIO RITY  3 :
Increase Park s and Recreation opportunities f or youth 
engagement and interaction.

GO A L IV
Perf ormance M easures
 Average load factor percentage 

for airport.
 η ŽĨ enƉůĂneĚͬĚeƉůĂneĚ 

passengers for airport.
 %  satisfaction with the condition 

and usability of the airport.
 #  of fixed route transit 

passengers.
 #  of FASTTR AC !  P assengers.
 й ŽĨ ďƵƐ ƐƚŽƉƐ ǁiƚŚ ƐŚeůƚer ĂnĚͬŽr 

benches.
 %  satisfaction with the availability 

of public transportation (Transit).
 #  of recreation participants.
 #  of athletic program participants.
 Acres of publicly accessible open 

space.
 %  satisfaction overall quality of 

P ark s and R ecreation programs 
and services.

 %  overall satisfaction with 
diversity of city recreation 
opportunities.

 #  linear feet of sidewalk  installed.
 %  satisfaction with overall 

condition of sidewalk s.
 %  increase in green space.
 #  of curb lane miles swept.
 �iǀerƐiŽn rĂƚe й ĨŽr reĐǇĐůing.
 %  of successful solid waste 

collections.
 #  of residential waste collection 

points serviced.
 η ŽĨ ƚŽnƐ͛ ǇĂrĚ waste collected.
 %  satisfaction with yard waste 

collection.
 %  satisfaction with recycling 

services.
 %  satisfaction with overall quality 

of solid waste services.
 #  of illegal dump sites identified 

and mitigated.
 L itter index.
 #  of affordable housing units 

ƉrŽǀiĚeĚ ǀiĂ E�� ĨƵnĚing.
 %  satisfaction with affordable

housing in Fayetteville.
 %  satisfaction with overall quality 

of life in your neighborhood.
 P oint-in-Time (P I T) homeless 

count.
 #  of beds available for homeless.
 %  of residents living in poverty.
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 %  satisfaction with the condition 

and usability of the airport.
 #  of fixed route transit 

passengers.
 #  of FASTTR AC !  P assengers.
 й ŽĨ ďƵƐ ƐƚŽƉƐ ǁiƚŚ ƐŚeůƚer ĂnĚͬŽr 

benches.
 %  satisfaction with the availability 

of public transportation (Transit).
 #  of recreation participants.
 #  of athletic program participants.
 Acres of publicly accessible open 

space.
 %  satisfaction overall quality of 

P ark s and R ecreation programs 
and services.

 %  overall satisfaction with 
diversity of city recreation 
opportunities.

 #  linear feet of sidewalk  installed.
 %  satisfaction with overall 

condition of sidewalk s.
 %  increase in green space.
 #  of curb lane miles swept.
 �iǀerƐiŽn rĂƚe й ĨŽr reĐǇĐůing.
 %  of successful solid waste 

collections.
 #  of residential waste collection 

points serviced.
 η ŽĨ ƚŽnƐ͛ ǇĂrĚ waste collected.
 %  satisfaction with yard waste 

collection.
 %  satisfaction with recycling 

services.
 %  satisfaction with overall quality 

of solid waste services.
 #  of illegal dump sites identified 

and mitigated.
 L itter index.
 #  of affordable housing units 

ƉrŽǀiĚeĚ ǀiĂ E�� ĨƵnĚing.
 %  satisfaction with affordable

housing in Fayetteville.
 %  satisfaction with overall quality 

of life in your neighborhood.
 P oint-in-Time (P I T) homeless 

count.
 #  of beds available for homeless.
 %  of residents living in poverty.
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GO A L IV : The City of  Fayetteville will b e a 
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GO A L V : The City of  Fayetteville will b e a 
f inancially sound city providing exemplary city 
services.
• O bjective 5.1:  To ensure strong financial management with 

fiduciary accountability and plan for future resource 
sustainability by aligning resources with C ity priorities.

• O bjective 5.2:  To identify and achieve efficiencies through 
innovation and technology utilization, by increasing data 
driven decisions and using business intelligence strategies.

• O bjective 5.3 :  To promote an organizational climate that 
fosters an exceptional, diverse, engaged, and healthy 
work force that delivers excellent services.  

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• �iƚǇ ŽĨ &ĂǇeƚƚeǀiůůe͛Ɛ �ŽĂrĚƐ ĂnĚ �ŽŵŵiƐƐiŽn ŵeŵďerƐ

STRA TE GIC PRIO RITY  4 :
Use City-owned property to enhance economic growth 
opportunities throughout the City.

GO A L V
Perf ormance M easures

 #  of financial compliance findings 
reported in prior year annual 
audit.

 %  of fleet orders that require re-
work .

 P O  Timeliness.
 %  of projects on time.
 %  unassigned fund balance.
 General obligation bond rating.
 %  satisfaction with overall quality 

of services provided by the C ity.
 R etention R ate.
 M ean response of employees 

satisfied with their job.
 �ĂǇƐ �ǁĂǇ͕ ZeƐƚriĐƚeĚ͕ Žr 

drĂnƐĨerreĚ ;��ZdͿ ƐĐŽre.
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GO A L V I: The City of  Fayetteville will continue 
to have a collab orative citiz en and b usiness 
engagement b ase.  

• O bjective 6 .1:  To ensure collaborative relationships with 
the business community, local governments, military, and 
stak eholders.

• O bjective 6 .2:  To ensure trust and confidence in C ity 
government through transparency and high-quality 
customer service.

• O bjective 6 .3 :  To inform and educate about local 
government by enhancing public outreach and increasing 
community dialog, collaboration, and empowerment.

Stakeh olders,  Collab orators and Partners:   
• R esidents
• B usinesses 
• Faith B ased O rganizations
• Non-profits
• Fort L iberty
• M ilitary H ost C ities C oalition
• R egional L and Use Advisory C ommission (R UL AC ) 
• W hat W ork s C ities (H arvard Government P erformance 

L ab)
• �iƚǇ ŽĨ &ĂǇeƚƚeǀiůůe͛Ɛ �ŽĂrĚƐ ĂnĚ �ŽŵŵiƐƐiŽn ŵeŵďerƐ

STRA TE GIC PRIO RITY  5 : 
A rticulate/ def ine who we are as a City to tell our 
story in Fayetteville and b eyond.

GO A L V I
Perf ormance M easures

 %  satisfaction level of public 
involvement in local decisions.

 %  of city contracts award to L ocal 
^ŵĂůů �iƐĂĚǀĂnƚĂgeĚ �ƵƐineƐƐ 
EnƚerƉriƐeƐ ;>^��EͿ.

 #  and type of FayFixI T Tick ets.
 #  and type of call center 

interactions.
 #  of public records requests.
 Average wait time per call for the 

1FAY  call center.
 %  of residents who felt the city is 

moving in the right direction. 
 %  satisfaction with overall 

customer service.
 #  of followers on Facebook .
 #  of unique website visits.
 %  satisfaction with the availability 

of I nformation about city 
programs and services.

 %  satisfaction with overall 
effectiveness of communication 
with the public.

 #  of B oards and C ommission 
M embers.  
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Strategic Plan Implementation and O rganiz ational Perf ormance Results: 
TŚe �iƚǇ͛Ɛ ƐƚrĂƚegiĐ ƉůĂnning ŵŽĚeů ĂůignƐ ƉrŽgrĂŵƐ ĂnĚ ƐƉenĚing ǁiƚŚ ůŽng-term goals. I t is an 
organizational roadmap that also provides transparency and accountability for results.  

The C ity C ouncil, together with the staff, is determined to implement the C ity' s Strategic P lan and k eep
both the C ouncil and the public apprised of the progress made throughout the fiscal year. The C ity' s 
performance program is founded on the identification of K ey Perf ormance Indicators (KP I ) that cover
both strategic and operational aspects and are seamlessly aligned with the C ity C ouncil' s strategic plan. 
A few elements that characterize the C ity' s performance program are highlighted below:

• C ity C ouncil championed the commitment for the C ity to be a H igh P erforming O rganization 
with the adoption of a resolution.  The C ity of Fayetteville is committed to:
 V isionary leadership with strategic planning at all levels of organization. 
 Satisfied and engaged work force. 
 Satisfied and engaged customers, suppliers, partners, and collaborators. 
 �eŵŽnƐƚrĂďůe reƐƵůƚƐ ǁiƚŚ <W/s at all levels (Strategic &  O perational). 
 C ontinuous improvement. 

• O n a quarterly basis, a performance report is presented to both the C ity C ouncil and the public. 
Employing a W ork  B reak down Structure and leveraging project management methodologies, 
the C ity' s staff upholds themselves accountable to adhere to targeted completion dates for 
essential actions throughout the fiscal year. This report serves as a valuable tool to enable the 
C ouncil, staff, and residents to track  progress toward the C ity' s overarching goals &  objectives. 

• Each year, the C ity shares its Strategic P erformance Scorecard with the public and C ity C ouncil. 
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This report shows how well the C ity is meeting its goals and objectives, using Key P erformance 
I ndicators (KP I s). I t demonstrates the C ity' s commitment to excellence and accountability, 
providing transparent insight into its performance and dedication to progress. 

• The C ity fosters a culture of continuous improvement by training its staff in L ean Six Sigma 
M ethodology. This training helps employees streamline processes and eliminate waste to 
deliver services more efficiently. Through initiatives lik e " Q UEST P rojects,"  which prioritize 
Q uality, Education, and Sustainability Together, the C ity emphasizes its dedication to these core 
values.

Strategic Plan and Perf ormance M easurement Program Results:

 Fayetteville:  Four-time recipient of the All-American C ity award, 
showcasing resilience and innovation.

 Fayetteville:  R ecognized as the nation' s most innovative city by L iving 
C ities and Governing, ack nowledging our relentless pursuit of 
groundbreak ing solutions and transformative initiatives.

 12 stormwater C I P  projects are underway for enhanced infrastructure, 
fortifying against environmental challenges while promoting 
sustainability.

 �ĂǇ ZeƐŽƵrĐe �enƚer ŽƉeneĚ ƚŽ ƐƵƉƉŽrƚ reƐiĚenƚƐ in neeĚ.
 B ill C risp Senior C enter opened, enriching experiences for seniors.

$2.9 M  in grants awarded to 6 0 small businesses for economic growth, 
catalyzing growth, and prosperity.
 C ompleted Airport terminal renovation, ensuring modern facilities and 
efficient services for travelers and enhancing our city' s connectivity.
 V oter-approved $9 7 M  Fayetteville Forward B onds initiated for 
transformative projects, to propel our city into a thriving future, mark ed 
by progress and prosperity.
 C onstruction began on the new Tennis C enter at M azarick  P ark , 
fostering a healthy and active community.
$4 .3 M  in state grants allocated for pedestrian and roadway safety 
projects. 

 �ŽǁnƚŽǁn ^ŽĐiĂů �iƐƚriĐƚ iŵƉůeŵenƚeĚ ƚŽ ĨŽƐƚer ǀiďrĂnƚ 
community experiences and economic growth in the heart 
of our city. 

 Fayetteville:  Four-time recipient of I C M A C ertificates of 
Excellence, underscoring the unwavering commitment to 
performance and service delivery.

 Enhanced decision-mak ing through improved KP I s, ensuring 
efficient resource allocation and impactful outcomes.

 C ity C ouncil accepts Annual P erformance Scorecard and 
Q uarterly R eports, promoting accountability &  engagement. 

 Utilized data for citywide Financial L andscape Analysis, to 
lead towards fiscal sustainability and prosperity for 
generations to come.

M ore information regarding the �iƚǇ͛Ɛ Ɛtrategy &  performance programs is available Žn ƚŚe �iƚǇ͛Ɛ 
W ebsite.

 B ill C risp Senior C enter opened, enriching experiences for seniors.



 B-14

Financial Policies

B  - 14

O verview

dŚe �iƚǇ ŽĨ &ĂǇeƚƚeǀiůůe͛Ɛ ĨinĂnĐiĂů ƉŽůiĐieƐ 
establish guidelines for the fiscal management 
of the C ity. These guidelines are in accordance 
with the North C arolina L ocal Government 
B udget and Fiscal C ontrol Act (North C arolina 
General Statute C hapter 159 , Article 3 ) and are 
influenced by sound financial principles.  
O perating independently of changing 
circumstances and conditions, these policies 
assist the decision-mak ing processes of the C ity 
C ouncil and city administration, and provide the 
framework  for budgetary and fiscal planning. 

O perating Budget

• B y J une 3 0, the C ity will annually adopt a 
balanced budget in which projected resources 
from revenues and other financing sources 
are equal to the total appropriation for 
expenditures and other financing uses
(N.C .G.S. §  159 -8  and §  159 -13 ).  The budget 
provides an operational plan for the 
upcoming fiscal year͖ Ăůů ĂnnƵĂů 
appropriations lapse at the end of the fiscal 
year. 

• C urrent operating revenues will be sufficient 
to support current operating expenditures. 
Fund balance may be appropriated to fund 
capital purchases or non-recurring 
expenditures.

• The C ity will maintain a system of budgetary 
controls to ensure adherence to the budget.

• The C ity may maintain an appropriated 
contingency account. The contingency 
account will not exceed 5 percent of all other 
appropriations within the same fund.  The 
C ity M anager must report any use of 
contingency at the next C ouncil M eeting.

• �eďƚ Žr ďŽnĚ ĨinĂnĐing ǁiůů nŽƚ ďe ƵƐeĚ ƚŽ 
finance current expenditures.

• dŚe �iƚǇ͛Ɛ inƚernĂů ƐerǀiĐe ĨƵnĚƐ Ăre intra-
governmental service funds, which operate 
under financial plans that are adopted by the 
C ity C ouncil concurrent with annual budget 
adoption consistent with N.C .G.S. §  159 -13 .1.

• dŚe �iƚǇ͛Ɛ ƐĐŚeĚƵůe ŽĨ fees is reviewed 
annually and adopted by the C ity C ouncil at 
the time of the adoption of the operating 
budget. 

A ccounting

• The C ity will establish and maintain an 
accounting system in accordance with the 
North C arolina L ocal Government B udget and 
Fiscal C ontrol Act. 

• An annual audit will be performed by an 
independent accounting firm in accordance 
with generally accepted accounting principles, 
as required under N.C .G.S. §  159 -3 4 . 

• Financial systems will be maintained to 
monitor revenues and expenditures on a 
continual basis and maintain details of 
authorized appropriations consistent with 
N.C .G.S. §  159 -26 . 

• The C ity will present comparisons of actual 
revenues and expenditures versus budget in 
accordance with N.C .G.S. §  159 -13  (a) (3 ). This 
shall be presented on a quarterly basis to the 
C ity C ouncil.

• P roject and grant ordinances are adopted as 
needed for the Federal and State Financial 
Assistance special revenue fund, L inear P ark  
special revenue fund and various capital 
project funds in accordance with N.C .G.S. §  
159 -13 .2. Enterprise capital project funds are 
consolidated with the operating funds for 
reporting purposes. 
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•  Expenditures may not legally exceed 
appropriations at the portfolio level for the 
general fund, at the fund level for selected 
special revenue and proprietary funds, and at 
the project level for selected special revenue 
and capital project funds. Any revisions that 
alter total appropriations at the portfolio, 
fund or project level of any fund must be 
approved by the C ity C ouncil through the 
adoption of budget or project ordinance 
amendments in accordance with N.C .G.S. §  
159 -15 and 159 -13 .2.

• The C ity levies ad valorem taxes in    
accordance with N.C .G.S. §  105-3 4 7 .

Fund Balance

• dŚe �iƚǇ͛Ɛ ĨƵnĚ ďĂůĂnĐe ƉŽůiĐǇ ƉrŽǀiĚeƐ 
guidelines for the preparation and execution    
of the annual budget to ensure that sufficient 
reserves are maintained in the General Fund 
for unanticipated expenditures or revenue 
shortfalls.

•  Unassigned fund balance represents the 
resources available for future spending that     
have not been restricted or earmark ed for 
any specific purpose.

•  Under N.C .G.S. §  159 -8 , units of local 
government are prohibited from budgeting or 
spending a portion of their fund balance, 
k nown as fund balance R estricted by State 
Statute (R SS).  The statute requires that the 
appropriated fund balance in any fund shall 
not exceed the sum of cash and investments 
minus the sum of liabilities, encumbrances, 
and deferred revenues arising from cash 
receipts, as those figures stand at the close of 
the fiscal year next preceding the budget.

•  The C ity of Fayetteville also uses a revenue 
spending hierarchy that provides guidance for 
programs with multiple revenue sources. The 
C ity will use resources in the following 

hierarchy:  bond proceeds, federal funds, 
State funds, local non-city funds, city funds. 

•  For purposes of fund balance classification, 
expenditures are to be spent from the 
restricted fund balance first, followed in-
order by committed fund balance, assigned 
fund balance and lastly unassigned fund 
balance.

•  The fund balance policy adopted by the C ity 
C ouncil establishes a minimum General Fund 
unassigned fund balance of at least 10 
percent ŽĨ ƚŚe ƐƵĐĐeeĚing ǇeĂr͛Ɛ 'enerĂů 
Fund expenditure budget, excluding the 
budget for the C ounty recreation program.  
dŚe �iƚǇ͛Ɛ ƚĂrgeƚ ĨŽr ƵnĂƐƐigneĚ ĨƵnĚ ďĂůĂnĐe͕ 
however, is at least 12 percent.

•  I f the fund balance drops below the 
established minimum level, the C ity C ouncil 
will develop a plan to replenish the fund 
balance to the established minimum level 
within two years.

Investments

•  The C ity will monitor the receipt and    
disbursement of all funds to ensure the 
maximum investment of idle cash.

•  dŚe �iƚǇ͛Ɛ /nǀeƐƚŵenƚ WŽůiĐǇ iƐ Ă ďŽĂrĚ-
approved policy. The C ity will only invest in 
instruments that comply with the 
requirements of N.C .G.S. §  159 -3 0 and 159 -3 1 
and other instruments specifically permitted 
by law.

•  N.C .G.S. §  159 -3 0 (c) authorizes units of local 
government to invest in obligations of the 
United States or obligations fully guaranteed 
both as to principal and interest by the United 
^ƚĂƚeƐ͖ ŽďůigĂƚiŽnƐ ŽĨ ƚŚe ^ƚĂƚe ŽĨ EŽrƚŚ 
�ĂrŽůinĂ͖ ďŽnĚƐ ĂnĚ nŽƚeƐ ŽĨ ĂnǇ EŽrƚŚ 
�ĂrŽůinĂ ůŽĐĂů gŽǀernŵenƚ Žr ƉƵďůiĐ ĂƵƚŚŽriƚǇ͖ 
obligations of certain non-guaranteed federal 
ĂgenĐieƐ͖ ĐerƚĂin ŚigŚ-quality issues of 
ĐŽŵŵerĐiĂů ƉĂƉer ĂnĚ ďĂnŬerƐ͛ ĂĐĐeƉƚĂnĐeƐ͖ 
and the North C arolina C apital M anagement 
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Trust (NC C M T). The statutory intent is to 
prioritize liquidity and low-risk  investments 
over those with higher potential yields.  The 
statute directs an investment program in 
which investments and deposits can be 
converted to cash when needed.

• dŚe �iƚǇ͛Ɛ inǀeƐƚŵenƚ ƉŽůiĐǇ ůiŵiƚƐ eǆƉŽƐƵre      
to fair value losses arising from rising interest 
rates by structuring the investment portfolio 
so that securities mature to meet cash 
requirements for ongoing operations, thereby 
avoiding the need to sell securities on the 
open mark et prior to maturity. 

•  The investment policy requires purchases of 
securities to be laddered with staggered 
maturity dates and limits all securities other 
than Treasuries, Agencies, and North C arolina 
State and local bonds to a final maturity of no 
more than three years. 

•  The C ity pools money from several funds to
facilitate disbursement and investment and to 
maximize investment income. Therefore, all 
cash and investments are essentially demand 
deposits and are considered cash and cash 
equivalents. 

Procurement

• dŚe �iƚǇ͛Ɛ ƉrŽĐƵreŵenƚ ƉrĂĐƚiĐeƐ Ăre ďĂƐeĚ 
on the principle of fair and open competition. 
The practice of favoritism, whether to the 
user, department, or a vendor, is not 
permissible. 

• All persons involved in the procurement 
process have a responsibility to provide fiscal 
stewardship when expending C ity funds. The 
taxpayers entrust the C ity Government to 
expend money efficiently and effectively. 

• The integrity of the procurement process 
must be maintained. Any request to deviate 
from the provision of the policy must be 
submitted to the P urchasing M anager and the 
C hief Financial O fficer in writing for approval. 

Any approved exceptions will be documented 
in writing.

Capital Improvement Funding &  D eb t

• C apital projects will be financed for a period 
not to exceed the expected useful life of the 
project.

• The C ity will maintain its financial condition in 
order to maintain minimum bond ratings of 
AA+  and Aa1 from two nationally recognized 
municipal debt rating services. The C ity will 
maintain communication with bond rating 
agencies to k eep them abreast of its financial 
condition by providing them with ƚŚe �iƚǇ͛Ɛ 
Annual C omprehensive Financial R eport, 
Annual B udget, and C apital I mprovement 
P rogram. The C ity will seek  to obtain the 
highest credit ratings on its debt issues.

• The C ity maintains a C apital Funding P lan 
(C FP ) to manage funding for the repayment of 
principal and interest on general obligation 
debt, installment financing agreements and 
notes payable instruments for major capital 
improvements, and to cash fund major capital 
improvements when appropriate.  The fiscal 
year 2023  budget dedicates an equivalent of 
5.07 ĐenƚƐ ŽĨ ƚŚe �iƚǇ͛Ɛ 53 .9 5 cent ad valorem 
tax rate (9 .4  percent) to the C FP to fund non-
general obligation bond debt service. The 
recommended fiscal year 2025 budget 
continues the same funding model for the 
C FP .   

•  An equivalent of 1.4 2 cents of the 53 .9 5 cent 
ad valorem tax rate (2.6 3 percent) is 
dedicated to fund park s and recreation 
improvement projects and debt service on 
the $3 5 million of general obligation bonds 
authorized by voters on the M arch 2016  bond 
referendum. As debt is paid off and reduced,
the remainder is used to fund park s and 
recreation operations.   
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•  Additionally, an equivalent 2.5 cents of the 
53 .9 5 cent ad valorem tax rate (4 .6 3  percent) 
is dedicated to fund P ublic Safety, Streets, 
and H ousing, as authorized by voters on the 
November 2022 bond referendum, which 
authorized $6 0 million in public safety, $25 
million in public infrastructure, and $12 
million in housing opportunities. 

• The C ity assesses a number of factors to steer
its long-term strategic decisions with respect 
to debt financing, and considers the following 
factors for issuing debt:  percentage of debt 
service to operating expenditures͖ general 
obligation debt per capita͖ ƚŽƚĂů debt per 
capita͖ total net bond debt͖ percentage of 
five-year capital improvement plan that is 
funded from long-term debt͖ and, percentage 
of variable rate debt to ƚŚe �iƚǇ͛Ɛ ƚŽƚĂů Ěeďƚ 
portfolio.

•  The C ity reviews direct and overlapping debt 
in analyzing the financial condition of the C ity 
regarding debt issuance. The analysis is 
inĐůƵĚeĚ in ƚŚe �iƚǇ͛Ɛ Annual C omprehensive 
Financial R eport (Statistical Section) each 
year. 

•  The North C arolina L ocal Government B ond
Act (North C arolina General Statute C hapter 
159 , Article 4 ) mandates that ƚŚe �iƚǇ͛Ɛ neƚ 
bonded debt outstanding may not exceed 8 %  
of the appraised value of property subject to 
taxation. 

• There are no specific debt limits established 
ĨŽr ƚŚe �iƚǇ͛Ɛ enƚerƉriƐe ĨƵnĚƐ ĂƐ iƚ iƐ inƚenĚeĚ
and expected that rates for service will be set 
and revenues will be generated as needed to 
fully cover total costs for operations and debt 
service. To the extent a revenue from an 
enterprise fund is pledged to support debt, 
the underlying revenue bond document will 
inĐůƵĚe Ă rĂƚeͬreǀenƵe ĐŽǀenĂnƚ reƋƵiring Ă 
minimum debt service coverage level that is 
appropriate for the mark et. The C ity may then 
want to target a higher coverage level. For the 
�iƚǇ͛Ɛ ^ƚŽrŵǁĂƚer ZeǀenƵe �ŽnĚƐ͕ ƚŚe 

minimum debt service coverage ratio is 1.20x
with a C ity target of 1.5x. This ratio is 
calculated by dividing net available revenues 
by principal and interest requirements for the 
year. This measure shows the extent to which 
revenues are available to cover annual debt 
service requirements after operating costs 
have been paid.

• The debt ratios outlined above are computed 
annually and reported in the Annual 
C omprehensive Financial R eport, along with a 
computation of net tax-supported debt per 
capita. 

• The C ity will comply with R ule 15c2-12 of the 
Securities Exchange Act of 19 3 4  to meet all 
standards for accurate and timely 
dissemination of disclosure documents to 
municipal securities investors. 

Risk  M anagement

• The C ity manages its risk  portfolio through a 
combination of self-insured retention, 
performance bonds, commercial coverage, 
excess coverage and stop loss policies.
  

•  The C ity is self-insured (self-funded) with 
respect to insurance claims as follows:  health 
insurance (up to $17 5,000 per individual), 
general liability (up to $500,000 per 
ŽĐĐƵrrenĐeͿ͕ ǁŽrŬerƐ͛ ĐŽŵƉenƐĂƚiŽn ;up to 
$8 50,000 per occurrence), public ŽĨĨiĐiĂůƐ͛
liability (up to $500,000 per occurrence), law 
enforcement liability (up to $500,000 per 
occurrence), and automobile liability (up to    
$500,000 per occurrence).  

•  The C ity maintains excess liability insurance 
($11,000,000) to cover catastrophic losses.  

•  P roperty insurance on C ity buildings is for 
replacement value (less $100,000 self-funded 
retention).

  
•  The C ity carries commercial coverage for all 

other risk s of loss.
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•  &Žr ƚŚe �iƚǇ͛Ɛ ŚeĂůƚŚĐĂre ƉůĂn͕ ĨŽr ĂnǇ 
individual claim exceeding the $17 5,000 self-
insured specific deductible, the C ity maintains 
stop loss coverage to reimburse excess claim 
costs. The C ity also maintains aggregate 
excess coverage against total annual claims 
expenditures by the C ity in excess of 125%  of 
expected claims adjusted for industry 
standard trend adjustments. 

•  L osses from asserted claims and from un-
ĂƐƐerƚeĚ ĐůĂiŵƐ iĚenƚiĨieĚ ƵnĚer ƚŚe �iƚǇ͛Ɛ 
incident reporting system are track ed and 
accrued based on estimates that incorporate 
ƚŚe �iƚǇ͛Ɛ eǆƉerienĐe͕ ĂƐ ǁeůů ĂƐ ŽƚŚer 
considerations including the nature of each 
claim and relevant trend factors. 



 C-1

Ɖ

SŽuƌces

ϴ Ϭ1ϵ Ϭϴϱ

ϵϯ͕ϬϬϬ

ϰϳ 1ϲϮ ϲϰ1

hses

hses ďǇ �eƉaƌƚŵenƚ

SuŵŵaƌǇ ŽĨ Zeǀenues and �ǆƉendŝƚuƌe �ƉƉƌŽƉƌŝaƚŝŽns

� - 1

^ƵŵŵĂƌǇ�ŽĨ�ZĞǀĞŶƵĞƐ�ĂŶĚ��ǆƉĞŶĚŝƚƵƌĞ��ƉƉƌŽƉƌŝĂƟŽŶƐ�D epartment/ Fund Relationships

D  - 5

D E PA RTM E N TS

PRO PRIE TA RY  FUN D S
E N TE RPRISE  FUN D S IN TE RN A L SE RV ICE  FUN D S

A irport Fund Solid W aste
Fund

Stormwater 
Fund

Transit 
Fund

Fleet 
M aintenance

Fund

Risk  
M anagement

Fund
Community Investment:
D evelopment 
Services
E conomic &  
Community 
D evelopment

H uman Relations

O perations:

A irport $  

Fire

Park s,  
Recreation &  
M aintenance
Police

Pub lic Services $  $  

Transit $  

Support Services &  A dministration:

Budget and 
E valuation

City A ttorney’ s 
O f f ice

City M anager’ s 
O f f ice

Finance $  $  

H uman 
Resources 
D evelopment

$  

Inf ormation 
Technology

M ark eting &  
Communications
M ayor,  Council 
&  City Clerk

O ther A ppropriations:

O ther 
A ppropriations
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SuŵŵaƌǇ ŽĨ �ǆƉendŝƚuƌes ďǇ Fund

&z ϮϬϮϱ  �ƵĚgeƚeĚ ZeǀenƵeƐ ĂnĚ KƚŚer &inĂnĐing ^ŽƵrĐeƐ

Ad Valorem Taxes   28.05%

Sales Tax    20.09%

Functional Revenues   14.90%

Interfund Transfers    14.69%

Intergovernmental Revenues
13.38%

Other Revenues   5.51%

Other Taxes   1.66%

Fund Balance Appropriation   1.40%

&z ϮϬϮϱ  �ƵĚgeƚeĚ EǆƉenĚiƚƵreƐ ĂnĚ KƚŚer &inĂnĐing hƐeƐ

Personnel Services   53.10%

Operating Expenditures   22.05%

Transfers to Other Funds   14.24%

Contract Services   4.64%

Annexation Payments   2.99%

Capital Outlay   1.88%

Debt Service  0.61%

Other Charges   0.49%
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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Fund Balance Appropriation   1.40%
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D evelopment
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O ther 
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$54 ,9 6 5 $52,9 8 6 $0 $0
$158 ,7 26 $158 ,7 26 $0 $0

$1,111 $1,08 3 ,000 $9 9 3 ,000 $9 9 3 ,000
$0 $0 $0 $2,6 17 ,024

ΨϮϭϰ͕ϴϬϮ Ψϭ͕Ϯϵϰ͕ϳϭϮ Ψϵϵϯ͕ϬϬϬ Ψϯ͕ϲϭϬ͕ϬϮϰ

'eneƌal Fund
From C entral B usiness Tax D istrict 
Fund From P ark ing Fund
From R isk  M anagement Fund
From D ebt Services
dŽƚal 'eneƌal Fund

Cenƚƌal �usŝness daǆ �ŝsƚƌŝcƚ Fund
From General Fund ΨϭϳϮ͕ϯϰϯ Ψϭϯϵ͕Ϯϳϰ ΨϬ Ψϲϭ͕ϵϰϱ

>�KSS� Fund
I nterf und Charges $2,9 7 1,9 6 5 $3 ,3 4 2,228 $2,9 29 ,58 4 $2,9 29 ,58 4
dŽƚal >�KSS� Fund ΨϮ͕ϵϳϭ͕ϵϲϱ Ψϯ͕ϯϰϮ͕ϮϮϴ ΨϮ͕ϵϮϵ͕ϱϴϰ ΨϮ͕ϵϮϵ͕ϱϴϰ

WaƌŬŝng Fund
$4 9 4 ,8 58 $512,6 11 $25,8 3 9 $25,8 3 9
Ψϰϵϰ͕ϴϱϴ ΨϱϭϮ͕ϲϭϭ ΨϮϱ͕ϴϯϵ ΨϮϱ͕ϴϯϵ

$6 ,9 7 8 ,9 24 $8 ,4 6 0,6 6 0 $8 ,7 7 5,28 6 $8 ,7 7 5,28 6
Ψϲ͕ϵϳϴ͕ϵϮϰ Ψϴ͕ϰϲϬ͕ϲϲϬ Ψϴ͕ϳϳϱ͕Ϯϴϲ Ψϴ͕ϳϳϱ͕Ϯϴϲ

From General Fund
dŽƚal WaƌŬŝng Fund

dƌansŝƚ Fund
From General Fund dŽƚal 
dƌansŝƚ Fund

Fleeƚ Daŝnƚenance Fund
I nterf und Charges $7 ,6 57 ,015 $7 ,3 06 ,8 12 $9 ,7 4 8 ,053 $9 ,7 4 8 ,053

Ψϳ͕ϲϱϳ͕Ϭϭϱ Ψϳ͕ϯϬϲ͕ϴϭϮ Ψϵ͕ϳϰϴ͕Ϭϱϯ Ψϵ͕ϳϰϴ͕ϬϱϯdŽƚal Fleeƚ Daŝnƚenance 

Fund ZŝsŬ Danageŵenƚ Fund
I nterf und Charges $16 ,03 0,04 9 $23 ,17 9 ,9 14 $23 ,004 ,9 10 $23 ,004 ,9 10
From General Fund $118 ,6 4 9 $0 $0 $0

Ψϭϲ͕ϭϰϴ͕ϲϵϴ ΨϮϯ͕ϭϳϵ͕ϵϭϰ ΨϮϯ͕ϬϬϰ͕ϵϭϬ ΨϮϯ͕ϬϬϰ͕ϵϭϬ

Ψϯϰ͕ϲϯϴ͕ϲϬϱ Ψϰϰ͕Ϯϯϲ͕Ϯϭϭ Ψϰϱ͕ϰϳϲ͕ϲϳϮ Ψϰϴ͕ϭϱϱ͕ϲϰϭ
ͲΨϯϱ͕ϲϴϮ͕ϱϰϳ ͲΨϯϱ͕ϲϴϮ͕ϱϰϳ

Ψϯϰ͕ϲϯϴ͕ϲϬϱ Ψϰϰ͕Ϯϯϲ͕Ϯϭϭ Ψϵ͕ϳϵϰ͕ϭϮϱ ΨϭϮ͕ϰϳϯ͕Ϭϵϰ

$0 $0 $50,000 $50,000
$29 0,000 $29 0,000

dŽƚal ZŝsŬ Danageŵenƚ Fund

dKd�> KW�Z�d/E' dZ�ESF�ZS
>ess /nƚeƌĨund Chaƌges

ΎΎFedeƌal Θ Sƚaƚe �ssƚ Fund
From General Fund
From General Fund
dŽƚal Fedeƌal Θ Sƚaƚe �ssƚ Fund ΨϬ ΨϬ ΨϯϰϬ͕ϬϬϬ ΨϯϰϬ͕ϬϬϬ

ΎΎCaƉŝƚal /ŵƉƌŽǀeŵenƚ Fund ϬϭϮ
$0 $0 $9 ,8 3 1,14 5 $9 ,8 3 1,14 5

$0 $0 $5,552,7 6 1 $5,552,7 6 1
$0 $0 $3 ,006 ,555 $3 ,006 ,555

From General Fund

From General Fund
From General Fund
dŽƚal C/W Fund ϬϭϮ ΨϬ ΨϬ Ψϭϴ͕ϯϵϬ͕ϰϲϭ Ψϭϴ͕ϯϵϬ͕ϰϲϭ

� - ϰ

/nƚƌaďudgeƚ dƌansĨeƌs

ϮϬϮϮͲϮϯ 
�cƚual

ϮϬϮϯͲϮϰ 
�dŽƉƚed
�udgeƚ

ϮϬϮϰͲϮϱ 
ZecŽŵŵendeĚ�

�udgeƚ
ϮϬϮϰͲϮϱ 

�dŽƉƚed �udgeƚ

Intrab udget Transf ersD epartment/ Fund Relationships
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D E PA RTM E N TS
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PW C 
A ssess-
ment 
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E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
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Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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$0 $0 $8 7 0,008 $8 7 0,008
$0 $0 $8 7 0,009 $8 7 0,009
ΨϬ ΨϬ Ψϭ͕ϳϰϬ͕Ϭϭϳ Ψϭ͕ϳϰϬ͕Ϭϭϳ

ΎΎ'eneƌal 'Žǀeƌnŵenƚ CaƉŝƚal WƌŽũecƚ Fund ϰϭ
From Stormwater
From Solid W aste
dŽƚal C/W Fund Ϭϰϭ

ΎΎWuďlŝc SaĨeƚǇ CaƉŝƚal WƌŽũecƚ Fund ϰϰ

$0 $0 $100,000 $100,000
$0 $0 $50,000 $50,000
$0 $0 $16 5,9 11 $16 5,9 11
$0 $0 $6 00,000 $6 00,000
$0 $0 $16 2,001 $16 2,001
$0 $0 $3 59 ,29 5 $3 59 ,29 5
$0 $0 $159 ,3 20 $159 ,3 20

From General Fund
From General Fund
From General Fund
From General Fund
From General Fund
From General Fund
From General Fund
dŽƚal C/W Fund Ϭϰϰ ΨϬ ΨϬ Ψϭ͕ϱϵϲ͕ϱϮϳ Ψϭ͕ϱϵϲ͕ϱϮϳ

$0 $0 $100,000 $100,000
ΨϬ ΨϬ ΨϭϬϬ͕ϬϬϬ ΨϭϬϬ͕ϬϬϬ

$0 $0 $5,000,000 $5,000,000
$0 $0 $1,8 51,3 7 6 $1,8 51,3 7 6
ΨϬ ΨϬ Ψϲ͕ϴϱϭ͕ϯϳϲ Ψϲ͕ϴϱϭ͕ϯϳϲ

$0 $0 $1,8 3 4 ,3 7 1 $1,8 3 4 ,3 7 1
ΨϬ ΨϬ Ψϭ͕ϴϯϰ͕ϯϳϭ Ψϭ͕ϴϯϰ͕ϯϳϭ

ΎΎWaƌŬs Θ ZecƌeaƚŝŽn CaƉŝƚal WƌŽũecƚ Fund
From General Fund
dŽƚal C/W Fund Ϭϰϱ

ΎΎdƌansƉŽƌƚaƚŝŽn CaƉŝƚal WƌŽũecƚ Fund Ϭϰϲ
From General fund
From Stormwater
dŽƚal C/W Fund Ϭϰϲ

ΎΎSƚŽƌŵǁaƚeƌ CaƉŝƚal WƌŽũecƚ Fund Ϭϰϳ
From Stormwater O perating Fund
dŽƚal C/W Fund Ϭϰϳ

ΎΎdƌansŝƚ CaƉŝƚal WƌŽũecƚ Fund
$0 $0 $12,54 0 $12,54 0
$0 $0 $18 ,8 10 $18 ,8 10
$0 $0 $2,6 51 $2,6 51

From C apital O perating Fund
From C apital O perating Fund
From C apital O perating Fund
From C apital O perating Fund $0 $0 $14 ,4 4 0 $14 ,4 4 0

ΨϬ ΨϬ Ψϰϴ͕ϰϰϭ Ψϰϴ͕ϰϰϭ

$0 $0 $6 50,000 $6 50,000
$0 $0 $6 50,000 $6 50,000
ΨϬ ΨϬ Ψϭ͕ϯϬϬ͕ϬϬϬ Ψϭ͕ϯϬϬ͕ϬϬϬ

ΎΎ�ŝƌƉŽƌƚ CaƉŝƚal WƌŽũecƚ Fund
From Airport O perating Fund
From Airport O perating Fund
dŽƚal C/W Fund Ϭϲϱ

dŽƚal DulƚŝͲǇeaƌ Fund dƌansĨeƌs ΨϯϮ͕ϮϬϭ͕ϭϵϯ ΨϯϮ͕ϮϬϭ͕ϭϵϯ

dŽƚal /nƚƌaďudgeƚ Ͳ dƌansĨeƌs FƌŽŵ Ψϰϭ͕ϵϵϱ͕ϯϭϴ Ψϰϰ͕ϲϳϰ͕Ϯϴϳ

� - ϱ

/nƚƌaďudgeƚ dƌansĨeƌs

ϮϬϮϮͲϮϯ 
�cƚual

ϮϬϮϯͲϮϰ 
�dŽƉƚed
�udgeƚ

ϮϬϮϰͲϮϱ 
ZecŽŵŵendeĚ�

�udgeƚ
ϮϬϮϰͲϮϱ 

�dŽƉƚed �udgeƚ

Intrab udget Transf ersD epartment/ Fund Relationships
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D E PA RTM E N TS

PRO PRIE TA RY  FUN D S
E N TE RPRISE  FUN D S IN TE RN A L SE RV ICE  FUN D S
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D evelopment

$  

Inf ormation 
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O ther A ppropriations:

O ther 
A ppropriations
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IN TRAB U DG E T TRAN SFE RS TO

ϮϬϮϰͲϮϱ ZecŽŵŵended 
�udgeƚ

ϮϬϮϰͲϮϱ �dŽƉƚed 
�udgeƚ

'eneƌal Fund
To P ark ing Fund -$25,8 3 9 -$25,8 3 9
To Transit Fund -$8 ,7 7 5,28 6 -$8 ,7 7 5,28 6

To C apital I mprovement Fund -$9 ,8 3 1,14 5 -$9 ,8 3 1,14 5

To C apital I mprovement Fund -$5,552,7 6 1 -$5,552,7 6 1
To C apital I mprovement Fund -$3 ,006 ,555 -$3 ,006 ,555

To C entral B usiness Tax Fund -$6 1,9 4 5

To Transportation C apital P roject Fund -$5,000,000 -$5,000,000
To P ark s &  R ecreation C apital P roject Fund -$100,000 -$100,000

To P ublic Safety C apital P roject Fund -$100,000 -$100,000
To P ublic Safety C apital P roject Fund -$50,000 -$50,000

To P ublic Safety C apital P roject Fund -$16 5,9 11 -$16 5,9 11
To P ublic Safety C apital P roject Fund -$6 00,000 -$6 00,000

To P ublic Safety C apital P roject Fund -$16 2,001 -$16 2,001

To P ublic Safety C apital P roject Fund 
To Federal and State Financial Assistance Fund
To Federal and State Financial Assistance Fund
To P ublic Safety C apital P roject Fund 
dŽƚal 'eneƌal Fund

-$3 59 ,29 5 -
$50,000 -

$29 0,000 -
$159 ,3 20 Ͳ

Ψϯϰ͕ϮϮϴ͕ϭϭϯ

-$3 59 ,29 5 -
$50,000 -

$29 0,000 -
$159 ,3 20 Ͳ

Ψϯϰ͕ϮϵϬ͕Ϭϱϴ

�eďƚ Seƌǀŝce Fund
Transfer to General Fund ΨϬ ͲΨϮ͕ϲϭϳ͕ϬϮϰ

dƌansŝƚ KƉeƌaƚŝng Fund
To Transit C apital P roject Fund- prior years
To Transit C apital P roject Fund -$12,54 0 -$12,54 0

-$18 ,8 10 -$18 ,8 10
-$2,6 51 -$2,6 51

-$14 ,4 4 0 -$14 ,4 4 0

To Transit C apital P roject Fund 
To Transit C apital P roject Fund 
To Transit C apital P roject Fund 
dŽƚal dƌansŝƚ Fund ͲΨϰϴ͕ϰϰϭ ͲΨϰϴ͕ϰϰϭ

� - ϲ

/nƚƌaďudgeƚ dƌansĨeƌs
Intrab udget Transf ersD epartment/ Fund Relationships
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S
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Business 
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E mergency 
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System Fund

LE O SSA  
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Park ing 
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Community Investment:

D evelopment Services $  
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D evelopment

$  $  
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A irport
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Park s,  Recreation &  
M aintenance $  

Police $  $  
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Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  
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D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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ϮϬϮϰͲϮϱ ZecŽŵŵended 
�udgeƚ

ϮϬϮϰͲϮϱ �dŽƉƚed 
�udgeƚ

ͲΨϵϵϯ͕ϬϬϬ ͲΨϵϵϯ͕ϬϬϬ

ͲΨϴϳϬ͕ϬϬϵ ͲΨϴϳϬ͕ϬϬϵ

-$8 7 0,008 -$8 7 0,008
-$1,8 51,3 7 6 -$1,8 51,3 7 6
-$1,8 3 4 ,3 7 1 -$1,8 3 4 ,3 7 1
ͲΨϰ͕ϱϱϱ͕ϳϱϱ ͲΨϰ͕ϱϱϱ͕ϳϱϱ

-$6 50,000 -$6 50,000
-$6 50,000 -$6 50,000

ZŝsŬ Danageŵenƚ Fund
To General Fund

SŽlŝd tasƚe
To General Government C apital P roject Fund 

SƚŽƌŵǁaƚeƌ KƉeƌaƚŝng Fund
To General Government C apital P roject Fund 
To Transportation C apital P roject Fund
Transfer to Stormwater C apital P roject Fund
dŽƚal SƚŽƌŵǁaƚeƌ

�ŝƌƉŽƌƚ KƉeƌaƚŝng Ĩund 
To Airport C apital P roject Fund 
To Airport C apital P roject Fund 
dŽƚal �ŝƌƉŽƌƚ

ͲΨϭ͕ϯϬϬ͕ϬϬϬ ͲΨϭ͕ϯϬϬ͕ϬϬϬ

dŽƚal dƌansĨeƌs dŽ ͲΨϰϭ͕ϵϵϱ͕ϯϭϴ ͲΨϰϰ͕ϲϳϰ͕Ϯϴϳ

� - ϳ

/nƚƌaďudgeƚ dƌansĨeƌs
Intrab udget Transf ersD epartment/ Fund Relationships
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D E PA RTM E N TS

PRO PRIE TA RY  FUN D S
E N TE RPRISE  FUN D S IN TE RN A L SE RV ICE  FUN D S
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Risk  
M anagement
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Community Investment:
D evelopment 
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E conomic &  
Community 
D evelopment

H uman Relations

O perations:

A irport $  

Fire

Park s,  
Recreation &  
M aintenance
Police

Pub lic Services $  $  

Transit $  

Support Services &  A dministration:

Budget and 
E valuation

City A ttorney’ s 
O f f ice

City M anager’ s 
O f f ice

Finance $  $  

H uman 
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D evelopment

$  

Inf ormation 
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M ark eting &  
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O ther A ppropriations:

O ther 
A ppropriations
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�uƚhŽƌŝǌed Zegulaƌ WŽsŝƚŝŽns Ͳ
FullͲdŝŵe �Ƌuŝǀalenƚs ϮϬϮϮͲϮϯ 

�cƚual

ϮϬϮϯͲϮϰ 
Kƌŝgŝnal 
�udgeƚ

ϮϬϮϰͲϮϱ 
ZecŽŵŵended 

�udgeƚ

ϮϬϮϰͲϮϱ 
�dŽƉƚed 
�udgeƚ

Funds ZeƉŽƌƚed ŝn �nnual �udgeƚ Kƌdŝnance

'eneƌal Fund
C ommunity I nvestment 6 2.2 6 4 .5 6 3 .9 6 3 .9
O perations 1,16 4 .3 1,17 2.8 1,13 0.4 1,13 0.4
Support Services &  Administration 111.5 120.9 127 .8 127 .8
O ther Appropriations 0.2 0.2 0.2 0.2

dŽƚal 'eneƌal Fund ϭ͕ϯϯϴ͘Ϯ ϭ͕ϯϱϴ͘ϰ ϭ͕ϯϮϮ͘ϯ ϭ͕ϯϮϮ͘ϯ

�ŝƌƉŽƌƚ Fund
O perations 24 .0 24 .5 25.5 25.5

Ϯϰ͘Ϭ Ϯϰ͘ϱ Ϯϱ͘ϱ Ϯϱ͘ϱ

�ŵeƌgencǇ deleƉhŽne SǇsƚeŵ Fund
O perations 1.3 1.3 1.3 1.3

ϭ͘ϯ ϭ͘ϯ ϭ͘ϯ ϭ͘ϯ

SŽlŝd tasƚe Fund
O perations 7 5.8 8 1.5 8 1.5 8 1.5

ϳϱ͘ϴ ϴϭ͘ϱ ϴϭ͘ϱ ϴϭ͘ϱ

SƚŽƌŵǁaƚeƌ Fund
O perations 52.4 54 .3 55.6 55.6

ϱϮ͘ϰ ϱϰ͘ϯ ϱϱ͘ϲ ϱϱ͘ϲ

dƌansŝƚ Fund
O perations 122.0 126 .0 13 4 .0 13 4 .0

ϭϮϮ͘Ϭ ϭϮϲ͘Ϭ ϭϯϰ͘Ϭ ϭϯϰ͘Ϭ

dŽƚal �nnual �udgeƚ Kƌdŝnance ϭ͕ϲϭϯ͘ϳ ϭ͕ϲϰϲ͘Ϭ ϭ͕ϲϮϬ͘ϭ ϭ͕ϲϮϬ͘ϭ

Funds ZeƉŽƌƚed ŝn /nƚeƌnal Seƌǀŝce Fund Fŝnancŝal Wlans

Fleeƚ Daŝnƚenance Fund
Support Services &  Administration 1.0 3 3 .0 3 4 .1 3 4 .1

ϭ͘Ϭ ϯϯ͘Ϭ ϯϰ͘ϭ ϯϰ͘ϭ
ZŝsŬ Danageŵenƚ Fund

Support Services &  Administration 5.5 5.8 5.6 5.6
ϱ͘ϱ ϱ͘ϴ ϱ͘ϲ ϱ͘ϲ

dŽƚal /nƚeƌnal Seƌǀŝce Fund Fŝnancŝal Wlans ϲ͘ϱ ϯϴ͘ϴ ϯϵ͘ϲ ϯϵ͘ϲ

DulƚŝͲzeaƌ SƉecŝal Zeǀenue Funds Ύ

Fedeƌal and Sƚaƚe Fŝnancŝal �ssŝsƚance Fund
C ommunity I nvestment 8 .8 9 .6 8 .2 8 .2
O perations 1.0 19 .0 19 .0 19 .0
Support Services &  Administration 0.0 2.0 1.0 1.0

ϵ͘ϴ ϯϬ͘ϲ Ϯϴ͘Ϯ Ϯϴ͘Ϯ

dŽƚal DulƚŝͲzeaƌ SƉecŝal Zeǀenue Funds ϵ͘ϴ ϯϬ͘ϲ Ϯϴ͘Ϯ Ϯϴ͘Ϯ

DulƚŝͲzeaƌ CaƉŝƚal WƌŽũecƚ Funds Ύ
Support Services &  Administration 5.0 5.0 6 .0 6 .0

dŽƚal DulƚŝͲzeaƌ CaƉŝƚal WƌŽũecƚ Funds ϱ͘Ϭ ϱ͘Ϭ ϲ͘Ϭ ϲ͘Ϭ

dŽƚal �ll Funds Ύ ϭ͕ϲϯϱ͘Ϭ ϭ͕ϳϮϬ͘ϱ ϭ͕ϲϵϰ͘Ϭ ϭ͕ϲϵϰ͘Ϭ

* Sp ecial R evenue Funds and Cap ital P roj ect Funds are ap p rop riated in their resp ective ordinances and are not included in
the annual b udget ordinance or f inancial p lans.
* Froz en (unf unded) p ositions are not included in FTE  p osition counts ab ove.

� - ϴ

�uƚhŽƌŝǌed SƚaĨĨŝng ďǇ Fund ďǇ WŽƌƚĨŽlŝŽ
�ƵƚŚŽƌŝǌĞĚ�^ƚĂĸŶŐ�ďǇ�&ƵŶĚ�ďǇ�WŽƌƞŽůŝŽD epartment/ Fund Relationships
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GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
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D evelopment
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Supporting Services &  A dministration:
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D evelopment $  
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M ark eting &  
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M ayor,  Council &  City 
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O ther A ppropriations:

O ther A ppropriations $  $  $  
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�uƚhŽƌŝǌed Zegulaƌ WŽsŝƚŝŽns Ͳ
FullͲdŝŵe �Ƌuŝǀalenƚs ϮϬϮϮͲϮϯ 

�cƚual

ϮϬϮϯͲϮϰ 
Kƌŝgŝnal 
�udgeƚ

ϮϬϮϰͲϮϱ 
ZecŽŵŵended 

�udgeƚ

ϮϬϮϰͲϮϱ 
�dŽƉƚed 
�udgeƚ

CŽŵŵunŝƚǇ /nǀesƚŵenƚ
Economic &  C ommunity D evelopment 13 .0 16 .0 14 .0 14 .0
D evelopment Services 55.0 55.0 55.0 55.0
H uman R elations 3 .0 3 .0 3 .0 3 .0

ϳϭ͘Ϭ ϳϰ͘Ϭ ϳϮ͘Ϭ ϳϮ͘Ϭ

KƉeƌaƚŝŽns
Airport 24 .0 24 .5 25.5 25.5
Fire 3 26 .0 3 4 5.0 3 4 5.0 3 4 5.0
P ark s, R ecreation &  M aintenance 16 2.0 16 5.0 16 8 .0 16 8 .0
P olice 6 05.5 6 12.5 56 7 .5 56 7 .5
P ublic Services 201.3 206 .8 207 .3 207 .3
Transit 122.0 126 .0 13 4 .0 13 4 .0

ϭ͕ϰϰϬ͘ϴ ϭ͕ϰϳϵ͘ϴ ϭ͕ϰϰϳ͘ϯ ϭ͕ϰϰϳ͘ϯ

SuƉƉŽƌƚ Seƌǀŝces Θ �dŵŝnŝsƚƌaƚŝŽn
B udget and Evaluation 5.1 5.2 5.1 5.1
C ity Attorney' s O ffice 8 .0 12.5 13 .5 13 .5
C ity M anager' s O ffice 23 .9 25.8 27 .9 27 .9
Finance 27 .0 6 4 .0 6 6 .0 6 6 .0
H uman R esource D evelopment 18 .0 19 .0 21.0 21.0
I nformation Technology 29 .0 29 .0 29 .0 29 .0
M ark eting &  C ommunications 9 .0 8 .0 9 .0 9 .0
M ayor, C ouncil and C ity C lerk 3 .0 3 .0 3 .0 3 .0

ϭϮϯ͘Ϭ ϭϲϲ͘ϱ ϭϳϰ͘ϱ ϭϳϰ͘ϱ

Kƚheƌ �ƉƉƌŽƉƌŝaƚŝŽns Ϭ͘Ϯ Ϭ͘Ϯ Ϭ͘ϯ Ϭ͘ϯ

dŽƚal �ll �eƉaƌƚŵenƚs ϭ͕ϲϯϱ͘Ϭ ϭ͕ϳϮϬ͘ϱ ϭ͕ϲϵϰ͘Ϭ ϭ͕ϲϵϰ͘Ϭ

* FTE  p osition counts ab ove include p ositions w hich are ap p rop riated in Sp ecial R evenue Fund P roj ect O rdinances and
Cap ital P roj ect Fund O rdinances and are not included in the annual b udget ordinance or f inancial p lans.

* Froz en (unf unded) p ositions are not included in FTE  p osition counts ab ove.

� - ϵ

�uƚhŽƌŝǌed SƚaĨĨŝng ďǇ WŽƌƚĨŽlŝŽ ďǇ �eƉaƌƚŵenƚ
�ƵƚŚŽƌŝǌĞĚ�^ƚĂĸŶŐ�ďǇ�WŽƌƞŽůŝŽ�ďǇ��ĞƉĂƌƚŵĞŶƚD epartment/ Fund Relationships
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The total authorized staffing for the City decreased from ͐,72͏ϟ5 positions in Ʊscal year 2͏24 to 
͐,6͘4ϟ͏ positions in Ʊscal year 2͏25ϟ This reduction ſas accompanied by the freezing of 36 police 
officer positionsϟ Foſever, itДs important to note that these frozen positions are contingent upon
successful recruitment effortsϟ 

The following outlines the changes in authorized staffing of full-time equivalent employees 
compared to the previous fiscal year.

 An additional Senior Paralegal (General Fund, City AttorneyЍs Office)
 ReclassiƱcation of Chief of Staff position to Assistant City Manager (General Fund, City

ManagerЍs Office)
 Addition of a Community Safety Director (General Fund, City ManagerЍs Office)
 Addition of a Development Ombudsman Manager (General Fund, Development Services)
 Removal of a Permit Technician Supervisor (General Fund, Development Services)
 Addition of Fousing Program Manager, (͏ϟ75 funded from General Fund, Economic and

Community Development)
 Addition of Emergency «ehicle Technician (General Fund, Finance)
 Removal of an ERP Business Systems Analyst (General Fund, Finance)
 Addition of a Financial Analyst (General Fund, Finance)
 ReclassiƱcation of 3 Fuman Resource Consultants and a Fuman Resource Specialist

position to 4 Fuman Resource Managers (General Fund, Fuman Resource Development)
 Addition of 2 Fuman Resource Specialist Overhire positions (General Fund, Fuman

Resource Development)
 Addition of a Public Information Specialist (General Fund, Marketing & Communications)
 Addition of an Administrative Assistant (General Fund, Parks, Recreation, and Maintenance)
 Addition of an Assistant PRM Director ϳ Facilities (General Fund, Parks, Recreation, and

Maintenance)
 Removal of 2 Assistant Recreation Center Supervisors (General Fund, Parks, Recreation,

and Maintenance)
 Addition of ͐ Athletic Program Coordinator (General Fund, Parks, Recreation, and

Maintenance)
 Addition of a Maintenance Worker (General Fund, Parks, Recreation, and Maintenance)
 Removal of a Park Ranger (General Fund, Parks, Recreation, and Maintenance)
 Addition of a Parks Supervisor (General Fund, Parks, Recreation, and Maintenance)
 Addition of 2 Skilled Trades Technician (General Fund, Parks, Recreation, and Maintenance)
 County Funded, Parks, Recreation, and Maintenanceϡ

o Addition of Administrative Assistant
o Removal of ͐ Assistant Recreation Center Supervisor
o Addition of Assistant PRM Director ϳ Recreation
o Removal of ͐ Maintenance Worker
o Removal of a Recreation Division Manager
o Addition of a Parks Supervisor
o Addition of 4 Recreation Center Supervisors

 Addition of 2 Custodians (General Fund, Police)

� - 1Ϭ

�uƚhŽƌŝǌed SƚaĨĨŝng Changes
�ƵƚŚŽƌŝǌĞĚ�^ƚĂĸŶŐ��ŚĂŶŐĞƐD epartment/ Fund Relationships
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D E PA RTM E N TS
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M ark eting &  
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O ther A ppropriations:

O ther A ppropriations $  $  $  
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 Froze 36 terminally vacant Police Officers (General Fund, Police)
 Addition of a Police Records Clerk (General Fund, Police)
 Addition of a Police Training Coordinator (General Fund, Police)
 Removal of Asset & Data Manager (General Fund, Public Services)
 Addition of 4 Code Enforcement Administrator (RAPID) (Solid Waste)
 Addition of Code Enforcement Supervisor (RAPID) (Solid Waste)
 Addition of Engineer I (General Fund, Public Services)
 Removal 5 Equipment Operators II (General Fund, Public Services)
 Addition of Infrastructure Asset and Data Manager (General Fund, Public Services)
 Removal of Para-Transit Operations Manager (Transit)
 Addition of Business Manager (Transit)
 Addition of 2 Administrative Assistants (Transit)
 Addition of Technology Asset Specialist (Transit)
 Removal of Technical Equipment Specialist (Transit)
 Froze 2 Transit Operator II positions (Transit)
 Filled 7 Transit Operator I Overhire positions (Transit)

� - 11
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Fund A ccounting 
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Fund A ccounting

The accounts of the C ity of Fayetteville are organized on the basis of funds, each of which is 
considered a separate accounting entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts comprised of assets, liabilities, fund balance, revenues, and 
expenditures. Government resources are allocated to and accounted for in individual funds based 
on the purposes for which they are to be spent. 

The various funds are grouped into two broad fund categories and several sub-fund types.  All funds 
of the C ity are accounted for during the year on the modified accrual basis of accounting in 
accordance with North C arolina General Statutes.  P lease see page J -5 for a presentation of the basis 
of accounting for Governmental and P roprietary funds.  The fund categories are summarized below.  

Governmental Funds

Governmental funds are those used to account for the C ity’s expendable financial resources and 
related liabilities, except those accounted for in proprietary and similar trust funds. The 
measurement focuses on determining changes in financial position, rather than on net income. The 
following are the C ity’s annually budgeted governmental funds:

• General Fund - The General Fund is the
principal fund of the C ity of Fayetteville. This
fund accounts for all financial transactions
except those more appropriately recorded in
another fund. This fund includes the majority
of city services including police, fire,
emergency communications, inspections,
streets, park s, recreation, and administrative
functions. R evenues come from
intergovernmental revenues, property taxes,
user fees, permits and licenses, internal
transfers, and other sources of revenue.

• Central Business Tax D istrict Fund - The
C entral B usiness Tax D istrict Fund is used to
account for municipal service district taxes
levied on properties in the downtown area.
P roceeds fund the promotion and economic
redevelopment of the downtown area.

• E mergency Telephone System Fund - The
Emergency Telephone System Fund is a
special revenue fund used to account for
local proceeds from state-collected service
charges on voice communication services,
which are legally restricted to expenditures
associated with providing enhanced 9 11
services.

• LE O SSA  Fund - The L aw Enforcement O fficers
Special Separation Allowance Fund is used to
account for funds transferred from the
General Fund to provide retirement benefits
for retired police officers.  R etired police
officers that are eligible for this benefit
receive a monthly allowance from this fund.
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Fund A ccounting
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• Pub lic W ork s Commission ( PW C)
A ssessment Fund - The P ublic W ork s
C ommission Assessment Fund is used to
account for water and sewer fees
assessed by the C ity for its P ublic W ork s
C ommission (P W C ), since the P W C  does
not have the power to assess residents.
The revenue is committed to P W C .

• Park ing Fund - The P ark ing Fund is used
to account for revenues and expenditures
associated with operating the C ity’s
park ing lots and park ing deck s, and
monitoring on- and off-street park ing
areas.

The C ity also utilizes multi-year governmental funds that are appropriated through specific project 
ordinances. W hile these funds are not included in the annual operating budget, planned transfers of 
funding for the projects are reflected in the expenditure budgets for various operating funds.

• Capital Project Funds - C apital P roject
Funds are multi-year funds that provide
budgetary accountability for financial
resources used for the acquisition or
construction of major capital facilities,
improvements, and equipment other
than those financed and accounted for in
proprietary funds. P rincipal resources for
these activities include financing
proceeds, transfers from other funds, and
grants. The C ity has capital project funds
for the following activities:  general
government; economic and physical
development; public safety; recreation
and culture; transportation; and bond
improvements.

• Federal and State Financial A ssistance
Fund - The Federal and State Financial
Assistance Fund is a multi-year special
revenue fund used to account for
proceeds from various sources that are
legally restricted to expenditures
associated with specific projects such as
community development and public
safety. R evenues in the fund include
federal and state grants, forfeiture funds,
and donations.

Proprietary Funds

P roprietary funds are used to account for activities that are similar to those often found in the 
private sector. P roprietary funds are separated into two categories:  enterprise funds and internal 
service funds.

E nterprise Funds are used to account for operations (a) that are financed and operated in a manner 
similar to private business enterprises - where the intent of the governing body is that the costs of 
providing goods or services to the general public on a continuing basis are financed or recovered 
primarily through user charges; or (b) where the governing body has decided that periodic 
determination of revenues earned, expenses incurred and net income is appropriate for capital 
maintenance, public policy, management control, accountability or other purposes.
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E nterprise Funds,  continued.

• A irport Fund - The Airport Fund is used to
account for all revenues and expenses
associated with operating the Fayetteville
R egional Airport.

• Solid W aste Fund - The Environmental
Services Fund is used to account for all
revenues and expenses associated with
operating the C ity’s residential garbage,
yard waste and recycling programs.

• Stormwater Fund - The Stormwater Fund is
used to account for all revenues and
expenses associated with the proceeds of
the stormwater fee which are restricted to
providing stormwater maintenance,
operations, and infrastructure
improvements.

• Transit Fund - The Transit Fund is used to
account for all revenues and expenses
associated with the local intra-city public
transportation system operated by the C ity.

Internal Service Funds are used to account for the financing of goods or services provided by one 
department or agency to other departments or agencies of the C ity, or to other governments on a 
cost reimbursement basis.

• Fleet M aintenance Fund - The Fleet
M aintenance Fund is used to account for
the accumulation and allocation of costs
associated with the repair and maintenance
of C ity vehicles and equipment. These costs
are billed to the departments receiving the
services.  Transit vehicle and equipment
repairs are funded directly in the Transit
Fund.  C osts for the acquisition of vehicles
and equipment are funded in department
operating budgets.

• Risk  M anagement Fund - The R isk
M anagement Fund is used to account for
revenues and expenses associated with
providing health, property, fleet and
general liability, and work ers’
compensation coverage for the C ity.
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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D E PA RTM E N TS
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A ppropriations
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PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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J une 3 0 th

Fund 2 0 2 3 2 0 2 4 2 0 2 5

General Fund $ 4 0,4 27 ,8 9 7 $ 26 ,9 55,9 4 0 $ 25,3 8 1,4 17

C entral B usiness Tax D istrict Fund $ 10,009

Emergency Telephone System Fund $ 1,3 8 0,8 10

Ͳ$ 125,09 2 

$ 7 01,26 8

Ͳ$ 124 ,9 14  

$ 7 01,3 4 2 

L EO SSA Fund $ 8 ,53 0,24 4 $ 10,26 1,09 3 $ 12,051,3 7 7

P ark ing Fund $ 27 6 ,58 7 $ 3 7 7 ,3 8 7 $ 3 6 8 ,24 8

P W C  Assessment Fund $ 0 $ 0 $ 0

Airport Fund $ 15,521,201 $ 14 ,6 3 7 ,6 9 5 $ 13 ,3 3 7 ,6 9 5

Solid W aste Fund $ 115,04 7 $ 7 18 ,114 $ 3 7 2,513

Stormwater Fund $ 15,8 4 9 ,8 8 6 $ 14 ,6 12,7 55 $ 13 ,100,4 7 2

Transit Fund Ͳ$ 7 8 9 ,3 6 7  Ͳ$ 7 8 9 ,3 6 7  Ͳ$ 7 8 9 ,3 6 7  

Fleet M aintenance Fund* * Ͳ$ 3 7 ,3 8 3  Ͳ$ 3 7 ,3 8 3  Ͳ$ 3 7 ,3 8 3  

R isk  M anagement Fund $ 24 ,8 9 4 ,7 9 2 $ 3 1,6 6 6 ,09 7 $ 29 ,508 ,6 08

* *  N egative availab le f und b alance f or the Fleet Maintenance Fund ref lects the initial cash outlay f or the p urchase 
of  inventory that had not yet b een distrib uted through w ork  orders f or b illing to dep artments.  

�ǀĂŝůĂďůĞ�&ƵŶĚ��ĂůĂŶĐĞ�WƌŽũĞĐƚŝŽŶƐ

�ǀĂŝůĂďůĞ�&ƵŶĚ��ĂůĂŶĐĞ�WƌŽũĞĐƟŽŶƐ
D epartment/ Fund Relationships

D  - 4

D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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WŽƌƚĨŽůŝŽ�^ƵŵŵĂƌǇ
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S
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Tax D istrict

PW C 
A ssess-
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Fund
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Telephone 

System Fund

LE O SSA  
Fund

Park ing 
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Supporting Services &  A dministration:
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Inf ormation 
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�ĞǀĞůŽƉŵĞŶƚ ^ĞƌǀŝĐĞƐ 

E - ϯ

'erald Eewton
      �ŝƌĞĐƚŽƌ

WĞƌŵŝƚƐ Θ /ŶƐƉĞĐƚŝŽŶƐ

Zeǌoning Cases
Special Use Wermits

sariances
/nitial �onings

UDO Θ Code Changes

Wresentation of Dajor 
�oning Dap Changes for

;ZͿ Development
Development Wroject 

Zeviews
&uture Land Use Wlanning

Short-term Θ dhematic 
Wlanning

On-site /nvestigations Θ 
Developer Support

Specific City Council Θ City 
Danager Wrojects

Wroject /mplementation
Dultiple �oards Θ 

Commission Support
dree City USA Wrogram
Census Work Θ Zelated 

Analysis
dechnical Zeview 

Committee Coordination
Online Wlan Zeviews
Wlan /mplementation 

Development Ombudsman 
Wrogram ʹ Eew Division

WůĂŶŶŝŶŐ Θ �ŽŶŝŶŐ

/ssuance of Wermits
Construction Wlan 

Zeviews
Developer Θ Designer, 
Customer Support Θ 

Assistance
Citiǌen Support Θ 

Assistance on 
Development Θ 

Construction /ssues
/nspection of �uilding, 
Electrical, Wlumbing, 

Dechanical
&inancial dransactions
/nspection Scheduling
dechnical Assistance
Live Z/CE /nspection 

Service
Expedited Wlan Θ Wroject 

Zeview
dechnical Assistance on 

City Wrojects
�ulletins of Detailed 

/nformation ʹ �uilders, 
�rokers, Wublic 

Online Wortal Support 
Development Center 

Operations ʹ Eew 
Division 

�ŽĚĞ �ŶĨŽƌĐĞŵĞŶƚ

Code Enforcement of City 
Chapters 7, 14, 16, 17, 

22, 24, 26, 27, 30
Ordinance Zeview Θ 

Zevisions
,ousing Code siolations

�oning siolations
Signage Enforcement
daxicabs /nspections
&ull Zecordkeeping

Environmental Court
Abatement of siolations 

Θ Euisances
Determining Θ Oversight 

of City Council 
Demolitions

City Ordinance reviews Θ 
Amendments

Eeighborhood Deetings, 
Sweeps, Θ Walk-downs
Coordinate Eon-police 

Code Enforcement
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�ĞǀĞůŽƉŵĞŶƚ ^ĞƌǀŝĐĞƐ 

E - ϰ

��W�ZdD�Ed D/^^/KE

dhe mission of the Development Services Department is to work with, and within, the community in 
order to achieve and maintain a high Ƌuality of life for existing and future residents and businesses by 
providing professional guidance and coordination of all planning, construction, and development 
activities, and to implement the City’s regulations and codes while balancing economic, public, and 
private interests. 

Program: �oĚe EnĨorĐement 
General Fund Program Expenditures: $1,5ϳ3,Ϯϳ1 / 1ϰ.6 FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do protect and improve the Ƌuality of life and environment through efficient and effective violation 
abatement. dhe Code Enforcement program assists in providing solutions to a wide variety of housing 
code and nuisance code violations through positive interactions with property owners and occupants, 
the issuance of violations, enacting additional enforcement action as reƋuired, and the demolition of 
blighted and dangerous structures. Code Enforcement staff provides administrative and technical 
support to the �oard of Appeals. 

,ŝŐŚůŝŐŚƚƐ͗ 
• &or &z25, Code Enforcement expects continued high volume of cases managed, prohibited signs

removed and proactive case generation with no changes in staffing.
• Work continues on heavy collaborative focus with Economic, Community, and Development, Wolice,

&ire, Warks and Zecreation with positive results taking place in several areas including the Dike
Street �onnie Doone area, the Durchison Zoad Corridor and Stewarts Creek Condos.

• Working with 'eneral &und and ECD resources Code Enforcement, coordinated the demolition of 21
dangerousͬblighted buildings, including one large commercial building in the downtown area.

• Another 6 projects are projected to be completed by the end of the &z.
• Enforcement of commercial boarded buildings began in September. A combined total of 51

enforcement actions for boarded buildings have been conducted.
• dhe Division coordinated the replacement of 5 vehicles, transitioned 'WS units from previous

vehicles, changed from Dropbox to One Drive for photo migration and completed Law Θ
Administration Certification for four more field staff.

• Eew collaboration of removal of prohibited signs in road rights-of-way.

�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will make investments in today and tomorrow.

KďũĞĐƚŝǀĞ͗ 
do provide a clean and beautiful community through effective code enforcement. 
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�ĞǀĞůŽƉŵĞŶƚ ^ĞƌǀŝĐĞƐ 

E - ϱ

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of enforcement cases per &dE Workload 1,250 1,286 1,227
η of code enforcement violation cases Workload 13,754 14,150 13,500
% of dangerous buildings repaired or 
demolished by owner 

Effectiveness 61% 55% 50% 

% of proactive code enforcement cases Workload 69% 72% 70%
η of prohibited signs removed Workload 4,596 4,650 4,600
η of code enforcement field staff per 10,000 
population 

Efficiency 0.58 0.58 0.58 

η of code enforcement cases per 10,000 
population 

Workload 719 740 706 

Program: Permitting & InƐƉeĐtionƐ 
General Fund Program Expenditures: $Ϯ,ϵϳ3,600 / Ϯϳ.ϳ FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do provide for the safety and health of residents by ensuring that all construction meets applicable 
codes and ordinances through the performance of issuing building permits, inspection scheduling, and 
conducting high-Ƌuality inspections. dhe /nspections Θ Wermitting program assists community 
stakeholders with the application and issuance of building permits, plan review to ensure code 
compliance for all construction activities, and performs inspections on all permitted repairs, additions, 
alterations, and new construction projects with the City. 

,ŝŐŚůŝŐŚƚƐ͗ 
• dhorough Application Zeviews͗ Our department diligently reviewed an estimated 5,600 plan and

permit applications during the fiscal year ensuring compliance with regulatory standards, fostering a
robust framework for responsible development.

• Efficient Wermit /ssuance͗ We proudly facilitated progress by issuing approximately 9,500 permits in
&z24. dhis efficient process supported timely project commencement while upholding the integrity
of regulatory reƋuirements, fostering growth within our jurisdiction.

• Exhaustive /nspections͗ Demonstrating our commitment to public safety and regulatory adherence,
our team completed an estimated 40,000 inspections throughout the fiscal year. Each inspection
upheld stringent standards, safeguarding the well-being of our community and infrastructure.

• Wermits and related activities are now in a new division called the Development Center.

�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will make investments in today and tomorrow.
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�ĞǀĞůŽƉŵĞŶƚ ^ĞƌǀŝĐĞƐ 

E - ϲ

KďũĞĐƚŝǀĞ͗ 
do perform reƋuired State building and trade plan reviews and inspections, within State mandated time 
reƋuirements. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ 
dĂƌŐĞƚƐ 

η of permits issued Workload 12,180 10,000 10,000
η of plan reviews ;all tradesͿ Demand 2,257 5,708 6,000
% of all inspections completed within the 
established level of service ;two daysͿ 

Efficiency 100% 98% 100% 

% of construction plans reviewed within the 
established level of service ;10 daysͿ  

Efficiency 100% 98% 100% 

% of permits issued within the established 
level of service ;two daysͿ 

Efficiency 100% 100% 100% 

% of residential reviews within five business 
days ;'.S. is 15 daysͿ 

Efficiency 100% 100% 100% 

Average number of daily permits per Wermit 
dechnician per &z 

Workload 17 14 14 

Average daily inspections per inspector per 
&z 

Workload 15 15 10 

Program: Planning & �oning 
General Fund Program Expenditures: $1,5ϳ3,Ϯϳ1 / 1Ϯ.ϳ FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do effectively and strategically manage and support the growth of the City through land use plan 
development and revision, plan review, and support of various boards and commissions in accordance 
with adopted land use plans, ordinances, statutes, and professional knowledge. dhe Wlanning Θ �oning 
program focuses on comprehensive planning, the review of site-specific development projects, the 
design and implementation of area-specific plans, annexations, and ǌoning related activities to include 
reǌoning, conditional ǌonings, and special use permits. Departmental staff provides administrative and 
technical support to various boards and commissions, including the Wlanning Commission, �oning 
Commission, ,istoric Zesources Commission, and the :oint Appearance Commission. 

,ŝŐŚůŝŐŚƚƐ͗ 
• dhe Wlanning and �oning Division reviewed 95 development review cases in the current fiscal year.
• dhe �oning Commission reviewed 59 cases in the current fiscal year.
• dhe ,istoric Zesources Commission reviewed 45 cases in the current fiscal year.
• Zemoved the reƋuirement for COA for outdoor use permits within the Core Downtown Area.
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�ĞǀĞůŽƉŵĞŶƚ ^ĞƌǀŝĐĞƐ 

E - ϳ

• dhe Wlanning Commission has reviewed 8 text amendments in the current fiscal year.
• Zeviewing Alternative Sign Wlan, Special Use Wermits and modifications to ,ospital Area Overlay in

the current fiscal year.
• dhe City added approximately 38 acres of properties from 4 annexations in the current fiscal year.
• Approximately 30 acres projected for the current fiscal year.
• Amended reƋuired public hearing notification to postcard mailers.
• A Development Ombudsman division began in &z24 as a distinct division to helpͬaddress multi-

approval agency project issues among other development-related items.

�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will make investments in today and tomorrow.

KďũĞĐƚŝǀĞ͗ 
do provide complete, efficient, accurate project and plan reviews for the development community and 
City Council. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗ 

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of Wlanningͬ�oning positions per 10,000 
population 

Efficiency 0.5 0.5 0.7 

% of inspections conducted by supervisors 
within one year 

Demand 0% 0% 0% 

% of plans reviewed within 10 days Efficiency 100% 100% 100%
% of staff recommendations accepted by City 
Council or court 

Effectiveness 100% 100% 100% 

% of reviews and approvals completed by 
dZC, within five days 

Efficiency 100% 100% 100% 

% of ,ZC Dinor Certificate of 
Appropriateness ;CoAͿ processed within five 
business days 

Efficiency 100% 100% 100% 
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�ĞǀĞůŽƉŵĞŶƚ�^ĞƌǀŝĐĞƐ�^ƵŵŵĂƌǇD epartment/ Fund Relationships

D  - 4

D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
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Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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�h�'�d ,/',>/',d^
• Wersonnel reflects the addition of a Development Ombudsman Danager position.
• A �uilding /nspector position continues to be froǌen and unfunded, and is not reflected in the total

authoriǌed &dEs.
• Employees will receive a 4% salary adjustment relative to the midpoint of their position's salary

range, accompanied by a 1% increase in contributions to their 401k retirement plan.
• Contract Services include $220,000 for lot cleanings and demolitions, $80,839 for the City's share of

the local funding match for the &ayetteville Area Detropolitan Wlanning Organiǌation, $12,720 for a
peer city review, and $6,595 for data searches and background checks.

• Capital includes $114,000 for three vehicle replacements.
• $184,026 has been allocated for additional staffing support, with the specific positions to be

determined.

�hZZ�Ed Z�Yh�^d��͕ �hd EKd &hE��� 
�elow are current operations that were reƋuested but not funded in the budget under consideration, 
given the limited amount of funding. dhe total value of the reƋuested but not funded for Development 
Services is $426,814, as follows͗

• sehicle replacements for nine vehicles
• demporary Wlans Zeviewer

E�t /E/d/�d/s�^ Z�Yh�^d��͕ �hd EKd &hE��� 
�elow are new initiatives that were reƋuested but not funded in the budget under consideration, given 
the limited amount of funding. dhe total value of the reƋuested but not funded for Development 
Services is $882,954, as follows͗

• Zeclassification of 3 positions͗ Administrative Danager, ,ousingͬCode Enforcement Division
Danager, ;2Ϳ Coding Enforcement Supervisors.

• Addition of 10 new positions͗ ;2Ϳ Wlans Examiners, Wlans Examiner Supervisor, Wlumbing /nspector,
Dechanical /nspector, �uilding /nspector, Code Enforcement Supervisor, Code Enforcement
Administrator ;2Ϳ, Office Assistant //.
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�ĐŽŶŽŵŝĐ Θ �ŽŵŵƵŶŝƚǇ �ĞǀĞůŽƉŵĞŶƚ 
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Christopher Cauley
 �ŝƌĞĐƚŽƌ

,ŽƵƐŝŶŐ

Emergency 
Zepairs

Down payment 
Assistance

,ousing 
Development

�ĚŵŝŶŝƐƚƌĂƚŝŽŶ

'rant Oversight
Wlanning

Community 
Zepresentation

Community 
Wartnerships

,omelessness

EĞŝŐŚďŽƌŚŽŽĚ 
�ŶŐĂŐĞŵĞŶƚ

Skill �uilding
Choice 

Eeighborhood
Wlacemaking 

Education
Community 

'rants

�ĐŽŶŽŵŝĐ 
�ĞǀĞůŽƉŵĞŶƚ

Local Economic 
/ncentives

Small �usiness 
'rants Θ Loans

Capacity �uilding
Zeal Estate 

Development
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��W�ZdD�Ed D/^^/KE

do engage with neighborhoods, community partners, and the private sector to build a stronger economy 
and community for all residents. 

Program: �ĚminiƐtration
General Fund Program Expenditures: $ϰϰ6,ϳ3Ϯ/ 3.Ϯ FTEs 
Grant Funds: ϰ.38 FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do project, plan, and prepare for &ayetteville's future growth by creating impactful programs that aid in 
building a stronger economy and community for all residents. 

,ŝŐŚůŝŐŚƚƐ͗ 
• dhe Economic Θ Community Development Department manages &ederal, State, and locally funded

programs to engage with neighborhoods, community partners, and the private sector to build a
stronger economy and community for all residents. dhe department improves community wealth,
access to services and resiliency through neighborhood revitaliǌation, affordable housing
development, economic incentives, and &ederal grants. dhe four primary focus areas for the
department are͗

 Creating and sustaining affordable housing
 Developing and growing small, minority, women-owned, and disadvantaged business

enterprises
 Engaging with community partners to address homelessness
 Wroviding partnerships and resources to neighborhoods

• dhe City partners with Danna Church to operate a homeless shelter ;the Dream CenterͿ with a
minimum of 20 beds available for the homeless. dwenty-seven ;27Ϳ individuals transitioned to
permanent housing or entered long-term programs.

• dhe $7.1 million Day Zesource Center opened in August 2023 and operates as a one-stop support
service for individuals and families experiencing homelessness.

• Continued partnership with the Did Carolina Council of 'overnment and the &ayetteville-
Cumberland Ze-Entry Council to provide transitional housing to 19 individuals as they re-enter
society after incarceration.

• Continued support of the Continuum of Care through an /nterlocal agreement, with the City paying
half of the ,omeless Danagement /nformation System ;,D/SͿ and Data Evaluation Analyst that
supports our community partners and the Coordinated Entry system.

• dhe City partners with a variety of nonprofits annually to provide critical funding for services aimed
at benefitting low and moderate income households.
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�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will have a responsive city government supporting a diverse and viable economy.

KďũĞĐƚŝǀĞ͗ 
do provide support to homeless resource providers to end homelessness. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗ 

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

% of reduction in Woint-in-dime Count, 
annually 

Efficiency -0.2% -0.2% -0.2%

η of beds available for homeless residents Demand 74 80 80 

η of unduplicated homeless residents 
receiving support services 

Demand 0 900 900 

η of meals served to the homeless Workload 27,010 25,000 0 

Program: EĐonomiĐ �eǀeloƉment 
General Fund Program Expenditures: $1,551,3Ϯ5 / 0 FTEs 
�entral �usiness Tax �istriĐt Fund Expenditures: $3Ϯϰ,11ϰ / 0 FTEs 
Grant Funds: 1 FTEs

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do engage and offer assistance to the private sector to build a stronger economy. 

,ŝŐŚůŝŐŚƚƐ͗ 
• dhe City continued to provide business support services and technical assistance to local small

businesses in collaboration with a team of local small business resource providers, sharing the same
mission to support local small businesses.

• dhe City partners with &ayetteville Cumberland County Economic Development Corporation
;&CEDCͿ, a 501c6 public-private partnership designed to enhance job growth and prosperity across
our community by attracting new industries and expanding existing industries.

• dhe City partners with Cool Spring Downtown District, a nonprofit formed in 2017 to create and
sustain an arts and entertainment district located in downtown &ayetteville, Eorth Carolina, as a
vibrant center of artistic, cultural, civic, and commercial activity.

• dhe City partners with the private sector to attract private investment for transformative projects by
providing finance and development expertise.

• dhe City offers incentives for businesses that pledge to add jobs and taxable value to the City.
• dhe City offers a variety of loans and matching grants to businesses looking to purchase real

property or improve the exteriors of their businesses.
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�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will have a responsive city government supporting a diverse and viable economy.

KďũĞĐƚŝǀĞ͗ 
do increase the number of jobs created and retained by small businesses. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ 
<W/ 

DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of grantsͬloans offered to support the development 
and expansion of small businesses 

Workload 81 5 10 

η of jobs created as a result of a small business grant 
or loans through community development programs 

Workload 100 1 5 

η of jobs retained as a result of a small business grant 
or loans through community development programs 

Workload 328 16 20 

Program: ,ouƐing 
General Fund Program Expenditures: $3Ϯ0,1ϳϰ / 0.Ϯ5 FTEs 
Grant Funds: Ϯ.5Ϯ FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do increase the availability of housing choices and improve existing housing conditions. 

,ŝŐŚůŝŐŚƚƐ͗ 
• dhe City partners with nonprofits to provide critical housing repairs for low and moderate-income

homeowners.
• dhe City partnered with <ingdom Community Development Corporation, a ,UD-certified nonprofit,

to offer monthly homebuyer education training and counseling services to first-time homebuyers.
• dhe City offers Down Wayment Assistance to low, moderate, and workforce income levels that

provides up to $20,000 in matching funds toward the purchase of their home within the city limits of
&ayetteville.

• dhe City offers the 'ood Eeighbor Wrogram to assist all eligible City employees with up to a $30,000
forgivable loan to purchase their home within the City limits.

• dhe City partners with both for-profit and nonprofit developers to increase the supply of single-
family homes at a price point that is attainable to middle-class families and under.

• dhe City partners with both for-profit and nonprofit developers to increase the supply of rent and
income-restricted rental units.

• dhe City partners with Dogwood ,ealth Care Eetwork to provide stable housing opportunities and
support services that prevent homelessness for individuals with ,/s or A/DS.
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�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will be a desirable place to live, work, and recreate. 

KďũĞĐƚŝǀĞ͗ 
do improve the city’s existing housing stock. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗ 

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ 
dĂƌŐĞƚƐ 

η of full rehabs completed Workload 2 0 0 
η of emergency repairs Demand 75 70 70 

KďũĞĐƚŝǀĞ͗ 
do increase the supply of affordable housing choices and improve existing housing conditions. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ 
<W/ 

DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of affordable single-family homes Workload 3 1 3 

η of funded affordable multi-family business plans 
;formerly reflected as multi-family developments 
producedͿ 

Workload 72 3 2 

Program: EeigŚďorŚooĚ Engagement 
General Fund Program Expenditures: $Ϯ5Ϯ,ϰ61 / Ϯ.ϰ FTEs 
Grant Funds: 0.Ϯ5 FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
do engage with neighborhoods to build capacity, ensure strong communities, and achieve successful 
outcomes. 

,ŝŐŚůŝŐŚƚƐ͗ 
• dhe Durchison Choice Eeighborhood Wlan was submitted to ,UD in Darch 2023 and approved. /n

&ebruary 2024, an application for a Choice /mplementation grant was submitted. Award
announcements are expected in :ulyͬAugust 2024.

• dhe City has increased community outreach and will continue to bring more capacity-building
workshops and opportunities for community engagement to our neighborhoods.

• dhe City provides limited funding to assist low-income homeowners to offset the cost of connecting
to municipal water and sewer.
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• dhe City provides limited funds to neighborhood groups who are interested in a new or replacement
neighborhood sign.

• dhe City administered and partnered with community leaders to expend four rounds of community
safety microgrants aimed at community-based efforts to reduce crime in our neighborhoods.

�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will have a responsive city government supporting a diverse and viable economy.

KďũĞĐƚŝǀĞ͗ 
do improve neighborhood appearance by removing a minimum of three structures that are blighted or 
deteriorated. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ 
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of blighted structures demolished Effectiveness 4 18 12 

KďũĞĐƚŝǀĞ͗ 
Engage the community through workshops. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗ 

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of community workshops, engagements, 
classes, etc. Workload 24 75 50 
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D  - 4

D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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�h�'�d ,/',>/',d^
• Zeduced expenditures by funding one Community Development Specialist position via grant funds.
• Employees will receive a 4% salary adjustment relative to the midpoint of their position's salary

range, accompanied by a 1% increase in contributions to their 401k retirement plan.
• Operating costs include͗ $3,544 for general supplies; $5,554 for travel, training and local mileage

reimbursements; $6,880 for telephone, postage, printing, and photocopier services; $3,290 for
advertising; $3,600 for memberships, dues and  subscriptions; $20,296 for utilities and stormwater
fees, and $2,501 for vehicle maintenance and fuel charges.

• Contract Services funded by the 'eneral &und include $166,063 for the Campbell Soup tax
incentive,$100,000 for Dichigan Coalition Against ,omelessness, County ,omeless Danagement
/nformation System ;,D/SͿ Analyst Service, and other county services.

• KƚŚer �ŚĂrgeƐ inĐůƵĚe ΨϱϬϬ͕ϬϬϬ ĨŽr ƚŚe �ĂƉe &eĂr dŚeĂƚer͕ ΨϮϱϬ͕ϬϬϬ ĨŽr ǁĂƚer ĂnĚ Ɛeǁer ŚŽŽŬƵƉƐ
in ƚŚe �Žnnie �ŽŽne ĂreĂ͕ ΨϮϱϬ͕ϬϬϬ ĨŽr &ĂǇeƚƚeǀiůůe ^ƚĂƚe hniǀerƐiƚǇ͛Ɛ enƚreƉreneƵr ĂnĚ ďƵƐineƐƐ
ŚƵď͕ ΨϮ1ϴ͕ϱϳϵ ĨŽr ,h�͛Ɛ ,KDE 'rĂnƚ ŵĂƚĐŚ͕ Ψ1ϲϴ͕ϬϬϬ ĨŽr ƚŚe &ĂǇeƚƚeǀiůůe �ƵŵďerůĂnĚ EĐŽnŽŵiĐ
�eǀeůŽƉŵenƚ �ŽŵŵiƐƐiŽn ;&�E��Ϳ͕ Ψ1ϬϬ͕ϬϬϬ ĨŽr Ă �ŽǁnƚŽǁn ŚŽƐƉiƚĂůiƚǇ ŽĨĨiĐer͕ Ψϳϱ͕ϬϬϬ ĨŽr
neigŚďŽrŚŽŽĚ iŵƉrŽǀeŵenƚƐ͕ ΨϱϬ͕ϬϬϬ ĨŽr ƚŚe �ŽŵŵerĐiĂů �ŽrriĚŽr /ŵƉrŽǀeŵenƚ ƉrŽgrĂŵ͕ ΨϮϱ͕ϬϬϬ
ĨŽr ǁĂƚer ĂnĚ Ɛeǁer ĐŽnneĐƚiŽnƐ͕ ĂnĚ Ψ1Ϭ͕ϬϬϬ ĨŽr &ĂǇeƚƚeǀiůůe �ƵŵďerůĂnĚ ZeenƚrǇ �ŽƵnĐiů.

• Central �usiness dax District ;C�dDͿ &und expenditures include $234,898 for DSD management,
$60,000 for the Downtown Community Safety Ambassador program, and $1,500 for tax collection
fees.

• 'rant-funded program and personnel expenses for 8.15 &dEs are not reflected in this budget.

E�t /E/d/�d/s�^ Z�Yh�^d��͕ �hd EKd &hE��� 

�elow are new initiatives that were reƋuested but not funded in the budget under consideration, given 
the limited amount of funding. dhe total value of the reƋuested but not funded for Economic and 
Community Development is $1,424,350 as follows͗

• Downtown Corridor Lighting
• Wroject Dogwood͗ EsZ /ncentive ʹ A manufacturing company considering locations in SC, EC, and

'A to build a 130,000 sƋuare-foot industrial facility. Up to $317,000 in incentive grants paid out over
five years.

• Wroject �ronco͗ Corporate /ncentive
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 zamile Eaǌar
     �ŝƌĞĐƚŽƌ

�ǆƚĞƌŶĂů Θ /ŶƚĞƌŶĂů
�ƋƵŝƚǇ Θ �ŶŐĂŐĞŵĞŶƚ

Wroject Danagement and Support 
Community Engagement 
�udget Administration 

Wartnering with �usiness 
Complaint Zesolutions 

Dediation Θ &acilitation 
ADAͬLAW Compliance 

EƋual Opportunity dransit Oversight 
Compliance draining 

Liaison to the ,uman Zelations Commission Θ the &air ,ousing 
�oard 

Diversity, EƋuity Θ /nclusion draining 
/nvestigations 

Create Θ /mplement City of &ayetteville Diversity, EƋuity, /nclusion 
;DE/Ϳ Strategic Wlan 

Oversight of DE/ salues 
Wolicies Θ Wractices of City 'overnment 

Assist Θ Consult on /nternal Θ External DE/ Datters 
Wrovide Coaching 'uidance Θ Education on DE/ 

Assist with Zecruitment Θ Zetention of a Diverse Workforce 
Create Θ /mplement DE/ draining Dodules 

dechnical Assistance related to Wolicy Competency, �iases, Θ 
Allyship 

&acilitatorͬ/nstructor
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��W�ZdD�Ed D/^^/KE
do embed Diversity, EƋuity, and /nclusion ;DE/Ϳ into the culture, practices, and policies for the City of 
&ayetteville. Areas of focus for internal and external clients include DE/ Services, ,uman Zelations, Civil 
Zights, Community Engagement, and Wartnering with �usiness. Additionally, to provide efficient and 
effective staff support to the &ayetteville-Cumberland ,uman Zelations Commission and the &air 
,ousing �oard to carry out their mandates and jurisdictions within their respective ordinances. 
Human Relations 

Program: External & Internal Equity & Engagement 
General Fund Program Expenditures: $356,183 / 3.0 FTEs 

WƵƌƉŽƐĞ ^ƚĂƚĞŵĞŶƚ͗ 
Civil Zights manages all programs associated with federal laws that govern eƋual treatment and prohibit 
discrimination within protected classes. dhese include ditle s/ ;&ederal &undingͿ and ditle s// 
;EmploymentͿ of the Civil Zights Act and Section 504 of the Americans with Disabilities Act ;ADAͿ. 
Wartnering with �usiness ;WW�Ϳ supports business sustainability, the overall success of the organiǌation, 
whether public, private, or non-profit sector who are dependent upon skillful talent management, 
resulting in greater productivity and simultaneously increasing retention of high-performing staff. WW� 
offers compliance and legal conseƋuences training. Diversity, EƋuity, and /nclusion Services ;DE/Ϳ serves 
both internal and external clients. /t leads the organiǌation in the process of developing and 
implementing the City’s DE/ Strategic Wlan. dhis division serves as the primary facilitatorͬinstructor on all 
DE/ training modules. Wrovides technical assistance to departments related to policy development, 
cultural competency, implicit bias, the ͞isms͟, and allyship. 

,ŝŐŚůŝŐŚƚƐ͗ 
 Dining Θ Dialogue ;DΘDͿ continues to be a success in promoting positive human relations

among community members. dhe most recent DΘD was in partnership with the sision Zesource
Center which provided attendees an opportunity to experience dining while either visually
impaired or blind.

 &ayetteville-Cumberland ,uman Zelations Community Awards recogniǌes residents who have
promoted positive human relations in &ayetteville and Cumberland County in order to make our
community a better, more harmonious place to live, work, and recreate. dhere are nine award
categories and the funds that are raised from the awards allows the ,uman Zelations
Commission to offer scholarships to high school seniors who aspire to attend higher education.
Once the recipients are selected, ,uman Zelations awards them at our Scholarship Zeception.

 Community down ,all is an educational event that provides the community a chance to get a
better understanding of specific topics. dhe most recent down ,all was focused on
understanding the process of the criminal justice system. dhe moderator was Dr. Elmore Lowery
and a panel that consisted of͗ �illy West, District Attorney, Cumberland County; Ennis Wright,
Sheriff, Cumberland County; <emberle �raden, Chief of Wolice, City of &ayetteville; Stephen
Dollinger, Chief of Wolice, down of ,ope Dills; and Dysoaneik Spellman, Chief of Wolice, Spring
Lake.
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 Denim Day is the longest running sexual violence prevention and education campaign in history.
Denim Day asks community members, elected officials, businesses, and students to make a
social statement with their fashion statement by wearing jeans on this day as a visible means of
protest against the misconceptions that surround sexual violence.

�ŝƚǇ 'ŽĂů͗ 
dhe City of &ayetteville will drive collaborative citiǌen and business engagement. 

KďũĞĐƚŝǀĞ͗ 
do achieve and maintain a high satisfaction rating for all educational programs. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗ 

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

% of participants indicated they are very 
satisfied or satisfied with educational 
events per the ,uman Zelations customer 
survey 

Efficiency 100% 95% 95% 

η of ,uman Zelations educational events Workload 16 26 12

KďũĞĐƚŝǀĞ͗ 
do increase the number of ,uman Zelations Department Community Event Warticipants. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of ,uman Zelations community event participants Effectiveness 1326 2500 750 

η of ,uman Zelations community events Workload 8 14 12 

η of outreach materials distributed through social 
media, information materials, or staff outreach at 
,uman relations community events 

Workload 13,500 2,500 12,000 

η of volunteer hours spent on ,uman Zelations 
community events and outreach opportunities Workload 600 1,259 500 

KďũĞĐƚŝǀĞ͗ 
do respond to resident reƋuests for services within two business days 100% of the time annually. 
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WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞƐ͗ 

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

η of cases͗ landlordͬtenant, fair housing, 
fair employment Workload 24 18 12 

η of ,uman Zelations staff hours spent 
handling resident reƋuests for assistance 
andͬor investigating complaints 

Demand 56 90 50 

η of landlordͬtenant, fair housing, fair 
employment, and other assistance 
resident reƋuests to ,uman Zelations 

Demand 1726 572 100 

% of ,uman Zelations resident assistance 
reƋuests responded to within two 
business days 

Efficiency 100% 100% 100% 

KďũĞĐƚŝǀĞ͗ 
do achieve and increase in preͬpost-testing knowledge among educational event participants annually. 

WĞƌĨŽƌŵĂŶĐĞ DĞĂƐƵƌĞ͗

<ĞǇ WĞƌĨŽƌŵĂŶĐĞ /ŶĚŝĐĂƚŽƌ ;<W/Ϳ <W/ DĞĂƐƵƌĞ 
dǇƉĞ 

&z ϮϬϮϯ
�ĐƚƵĂůƐ 

&z ϮϬϮϰ 
�ƐƚŝŵĂƚĞĚ 

&z ϮϬϮϱ
dĂƌŐĞƚƐ 

% increase in preͬpost testing knowledge for ,uman 
Zelations educational events Effectiveness 95% 95% 95% 
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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• Employees will receive a 4% salary adjustment relative to the midpoint of their position's salary

range, accompanied by a 1% increase in contributions to their 401k retirement plan.
• Contract Services include $1,077 for Language Line, employee background checks, and audio and

visual production for Denim Day.
• A total of $6,976 is budgeted for the annual reception, projected to be funded by ticket sales and

donations.
• Other Charges include $5,000 for scholarships, $5,500 for United Way’s 2-1-1 program and $3,300

for community engagement events.
• Operating includes $4,829 for travel, training and local mileage reimbursements; $3,900 for

supplies; $1,435 for advertising expenditures; $1,300 for memberships, dues and subscriptions;
$4,405 for food for various committee and commission meetings; and $2,263 for telephone,
printing, postage, and photo copier services, $305 for uniform rentals, and $55 for employee
appreciation.
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     Director  
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D E PA RTM E N T M ISSIO N

To provide safe and efficient Airport operations to meet the aviation needs of the community.
Airport

Prog ram:  Air Carrier O perations
A irp ort Fund P rogram E x p enditures $ 1 ,3 3 9 ,2 3 4  /  8  FTE s

Purpose Statement:
To design and maintain Fayetteville R egional Airport terminal improvements that aid in passenger 
inbound and outbound processing, throughput at screening check points, and general circulation 
throughout the terminal complex.

H ighlights:
• Keep airline C ost P er Enplaned P assenger (C P E) below $7 .00
• Use P assenger Facilitity C harge (P FC ) and C ustomer Facility C harge (C FC ) P rograms to in lieu of rate

increases to k eep airline and rental car rates and charges low
• Secure permanent or temporary arrangements for C ustoms and B order P atrol (C B P ) personnel to

support international flights

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To maintain public transportation investments with high quality transit and airport services.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of enplaned and deplaned passengers Effectiveness 3 3 9 ,019 3 4 2,4 09 3 4 5,8 3 3

Average #  of daily flights W ork load 16 17 18

%  change in airline load factor Efficiency 8 5.50% 8 6 .3 6 % 8 7 .22%

Prog ram:  Airport Administration
A irp ort Fund P rogram E x p enditures $ 4 ,2 3 2 ,2 3 7   /  6 . 5 FTE s

Purpose Statement:
To secure and administer federal and state grants, provide expertise to Airport C ommission and 
oversight of five-year capital improvement and technology improvement plans (C I P / TI P ).  
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H ighlights:
• I mproved incentive program for new entrants and encumbant airlines with new destinations
• R egular engagement with airline corporate offices via airline consultant
• Attend conferences and provide detailed presentations on FAY  opportunities
• I ncreased mark eting campaign including presence on billboards, radio, social media, print, and TV
• Engage L obbyist and P rofessional O rganizations on L egislative M atters
• M aintain Financial Solvency with no use of general fund

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To manage an effective and efficient capital improvement program for which the Fayetteville R egional 
Airport P assenger Facility C harge (P FC ) funds the local portion of capital cost. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

$ of P assenger facility charge Effectiveness 7 3 0,26 8 7 51,58 8 7 59 ,104

Prog ram:  Airport M aintenance
A irp ort Fund P rogram E x p enditures  $ 7 2 8 ,3 8 9  /  4  FTE s

Purpose Statement:
To provide excellent customer service through the development and maintenance of airside grounds 
and high quality infrastructure for all other operations that support functional services and augment 
Airport efforts through lease agreements with quality, limited, and full service fixed-base operators. 

H ighlights:
• I ncreased training for admin, maintenance, and operations personnel on FAR  P art 13 9

requirements.
• W ork ed with P ark s &  R ecreation to mitigate possible tree obstruction surrounding airfield
• C ompleted runway approach certification k eeping pilots and passengers safe.
• W ork  with state contractors to refurbish runway &  taxiway mark ings.
• Keep an inventory of airfield lights and signs.

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 
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O b jective:
To develop and maintain airside grounds with high quality infrastructure, for all aviation user 
operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total aircraft operation (tak eoffs and landings) Effectiveness 3 7 ,8 16 4 1,219 4 3 ,28 0

Prog ram:  Aircraft Rescue and Fire Fig h ting / Fire Training
A irp ort Fund P rogram E x p enditures  $ 8 6 0 ,4 4 7  /  6 . 0  FTE s

Purpose Statement:
To provide enforcement of operating and security rules; regulations and procedures concerning landing, 
taxiing, park ing, servicing and loading and unloading aircraft; operation of vehicular traffic on the 
airfield; airline activities and emergency situations. Keep airfield users up-to-date on runway and 
taxiway conditions. Additionally, to support the Firefighting Training Facility, which serves as an adjunct 
supporter of airside operations and is responsible for training local and regional firefighters in aircraft 
and structural firefighting operations.

H ighlights:
• Q uarterly R esponse D rills
• Annual live fire training
• Training opportunities at C O F-O wned FFTF
• C ross training of mutual aid fire departments and EM S on airport operations
• Secured funding and ordered a replacements fire truck

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To achieve and maintain Federal Aviation Administration (FAA) compliance for the annual certification 
inspection. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of Airport Fire Station 10' s three (3 ) 
minute response tests met Efficiency 100% 100% 100%
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Prog ram:  Parking  and Rental Car O peration
A irp ort Fund P rogram E x p enditures  $ 2 3 0 ,1 4 1  /  1 . 0  FTE s

Purpose Statement:
To develop and maintain park ing and rental car rate structures that fund paid park ing and rental car 
infrastructure development and foster improved access control and vehicle circulation in an 
aesthetically pleasing environment. 

H ighlights:
• C onstruct a consolidated rental car facility
• Added more camera coverage to L ong-term and short-term park ing lots
• I ncreased park ing rates to offset contract increase due to inflation (personnel salaries)
• I nitiated contracts with TNC s and P eer-to-P eer C ar Sharing C ompany to recover revenue from rental

cars and park ing

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To develop and maintain a rate structure that funds paid park ing and rental car infrastructure 
development and fosters improved access control and vehicle circulation. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  change in annual park ing revenue Effectiveness 14 .00% 1.50% 1.50%
%  change in annual rental car revenue Effectiveness -1.55% 2.00% 2.00%
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To provide safe and efficient Airport operations to meet the aviation needs of the community.
Airport

Prog ram:  Air Carrier O perations
A irp ort Fund P rogram E x p enditures $ 1 ,3 3 9 ,2 3 4  /  8  FTE s

Purpose Statement:
To design and maintain Fayetteville R egional Airport terminal improvements that aid in passenger 
inbound and outbound processing, throughput at screening check points, and general circulation 
throughout the terminal complex.

H ighlights:
• Keep airline C ost P er Enplaned P assenger (C P E) below $7 .00
• Use P assenger Facilitity C harge (P FC ) and C ustomer Facility C harge (C FC ) P rograms to in lieu of rate

increases to k eep airline and rental car rates and charges low
• Secure permanent or temporary arrangements for C ustoms and B order P atrol (C B P ) personnel to

support international flights

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To maintain public transportation investments with high quality transit and airport services.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of enplaned and deplaned passengers Effectiveness 3 3 9 ,019 3 4 2,4 09 3 4 5,8 3 3

Average #  of daily flights W ork load 16 17 18

%  change in airline load factor Efficiency 8 5.50% 8 6 .3 6 % 8 7 .22%

Prog ram:  Airport Administration
A irp ort Fund P rogram E x p enditures $ 4 ,2 3 2 ,2 3 7   /  6 . 5 FTE s

Purpose Statement:
To secure and administer federal and state grants, provide expertise to Airport C ommission and 
oversight of five-year capital improvement and technology improvement plans (C I P / TI P ).  

A irport

F - 6

H ighlights:
• I mproved incentive program for new entrants and encumbant airlines with new destinations
• R egular engagement with airline corporate offices via airline consultant
• Attend conferences and provide detailed presentations on FAY  opportunities
• I ncreased mark eting campaign including presence on billboards, radio, social media, print, and TV
• Engage L obbyist and P rofessional O rganizations on L egislative M atters
• M aintain Financial Solvency with no use of general fund

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To manage an effective and efficient capital improvement program for which the Fayetteville R egional 
Airport P assenger Facility C harge (P FC ) funds the local portion of capital cost. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

$ of P assenger facility charge Effectiveness 7 3 0,26 8 7 51,58 8 7 59 ,104

Prog ram:  Airport M aintenance
A irp ort Fund P rogram E x p enditures  $ 7 2 8 ,3 8 9  /  4  FTE s

Purpose Statement:
To provide excellent customer service through the development and maintenance of airside grounds 
and high quality infrastructure for all other operations that support functional services and augment 
Airport efforts through lease agreements with quality, limited, and full service fixed-base operators. 

H ighlights:
• I ncreased training for admin, maintenance, and operations personnel on FAR  P art 13 9

requirements.
• W ork ed with P ark s &  R ecreation to mitigate possible tree obstruction surrounding airfield
• C ompleted runway approach certification k eeping pilots and passengers safe.
• W ork  with state contractors to refurbish runway &  taxiway mark ings.
• Keep an inventory of airfield lights and signs.

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 
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To provide safe and efficient Airport operations to meet the aviation needs of the community.
Airport

Prog ram:  Air Carrier O perations
A irp ort Fund P rogram E x p enditures $ 1 ,3 3 9 ,2 3 4  /  8  FTE s

Purpose Statement:
To design and maintain Fayetteville R egional Airport terminal improvements that aid in passenger 
inbound and outbound processing, throughput at screening check points, and general circulation 
throughout the terminal complex.

H ighlights:
• Keep airline C ost P er Enplaned P assenger (C P E) below $7 .00
• Use P assenger Facilitity C harge (P FC ) and C ustomer Facility C harge (C FC ) P rograms to in lieu of rate

increases to k eep airline and rental car rates and charges low
• Secure permanent or temporary arrangements for C ustoms and B order P atrol (C B P ) personnel to

support international flights

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To maintain public transportation investments with high quality transit and airport services.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of enplaned and deplaned passengers Effectiveness 3 3 9 ,019 3 4 2,4 09 3 4 5,8 3 3

Average #  of daily flights W ork load 16 17 18

%  change in airline load factor Efficiency 8 5.50% 8 6 .3 6 % 8 7 .22%

Prog ram:  Airport Administration
A irp ort Fund P rogram E x p enditures $ 4 ,2 3 2 ,2 3 7   /  6 . 5 FTE s

Purpose Statement:
To secure and administer federal and state grants, provide expertise to Airport C ommission and 
oversight of five-year capital improvement and technology improvement plans (C I P / TI P ).  

A irport SummaryD epartment/ Fund Relationships

D  - 4

D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating includes $57 1,509 for utilities and stormwater fees; $3 3 3 ,553  for maintenance of Airport

facilities; $500,000 for advertising; $16 8 ,6 7 5 for general supplies; $27 ,000 for one-time supplies;
$200,8 7 8 for vehicle and equipment maintenance and fuel; $14 6 ,210 for insurance and claim
settlements; $4 6 ,000 for park ing lot, runway, and taxiway maintenance; $57 ,000 for travel and
training; $11,112 for memberships and dues; $14 ,000 for uniforms; $17 ,56 0 for telephone, data
connectivity, postage, printing, and photo copier services; and $7 ,000 for a replacement fingerprint
machine.

• C ontract Services includes $6 1,4 9 9  for technical consulting, $3 1,8 3 2 for landscaping and tree
removal services, $13 ,000 for security screenings, $5,000 for wildlife control, $7 2,000 for
unanticipated contract service requirements, $5,000 for contracted garbage collection, $4 ,000 for a
variety of smaller and miscellaneous contracted services, $14 ,100 for approach certification, and
$4 3 0 for medical services.

• C apital includes $50,000 for a marquee sign, and $4 5,000 for various equipment consisting of two
replacements and four additions, details listed on page J -3 9 .

• Transfers include $1,3 00,000 to fund 10%  match for P erimeter Fence and I nternational Arrivals
projects.

• O ther C harges includes $4 9 0,4 3 8 for reimbursements to the General Fund for police services and
$29 7 ,3 6 1 for indirect cost allocations, $15,000 for fuel inventory, $5,000 for community relations,
and $1,000 for employee relations.

• Non-program expenditures include charges not directly attributable to a specific program, including
indirect cost allocations, retiree benefits, and insurance and claim settlements.
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To provide safe and efficient Airport operations to meet the aviation needs of the community.
Airport

Prog ram:  Air Carrier O perations
A irp ort Fund P rogram E x p enditures $ 1 ,3 3 9 ,2 3 4  /  8  FTE s

Purpose Statement:
To design and maintain Fayetteville R egional Airport terminal improvements that aid in passenger 
inbound and outbound processing, throughput at screening check points, and general circulation 
throughout the terminal complex.

H ighlights:
• Keep airline C ost P er Enplaned P assenger (C P E) below $7 .00
• Use P assenger Facilitity C harge (P FC ) and C ustomer Facility C harge (C FC ) P rograms to in lieu of rate

increases to k eep airline and rental car rates and charges low
• Secure permanent or temporary arrangements for C ustoms and B order P atrol (C B P ) personnel to

support international flights

City Goal: 
TŚe C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
To maintain public transportation investments with high quality transit and airport services.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of enplaned and deplaned passengers Effectiveness 3 3 9 ,019 3 4 2,4 09 3 4 5,8 3 3

Average #  of daily flights W ork load 16 17 18

%  change in airline load factor Efficiency 8 5.50% 8 6 .3 6 % 8 7 .22%

Prog ram:  Airport Administration
A irp ort Fund P rogram E x p enditures $ 4 ,2 3 2 ,2 3 7   /  6 . 5 FTE s

Purpose Statement:
To secure and administer federal and state grants, provide expertise to Airport C ommission and 
oversight of five-year capital improvement and technology improvement plans (C I P / TI P ).  
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
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FY  2 0 2 3
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FY  2 0 2 4  
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#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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O b jective:
To reduce the number of incendiary fires affecting the community, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  
2 0 2 3  

A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

I dentify #  of incendiary fires W ork load 3 9 3 0 25

Prog ram:  E merg ency M anag ement
G eneral Fund P rogram E x p enditures:  $ 4 1 4 ,7 6 0 /  3 . 0  FTE s

Purpose Statement:
The mission of Emergency M anagement is to employ efforts to ensure all-hazards preparedness for the 
citizens, employees, and visitors within the C ity of Fayetteville (C O F).

H ighlights:
• H ired New Emergency M anagement C oordinator
• Enhanced security at C ity H all

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To work  with internal and external partners to ensure a prepared and resilient community by conducting 
at least 10 emergency management drills reaching at least 10,000 people annually.     

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of community outreach events with number 
of attendees Effectiveness 21/ 13 ,3 3 0 20/ 15000 10/ 10,000

#  of Emergency M anagement exercises and 
drills conducted (external) W ork load 15 5 5 

O b jective:
To ensure a prepared and resilient C ity of Fayetteville work force against all hazards by conducting at 
least five readiness exercises annually.
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of internal annual readiness exercises 
(Fayetteville sponsoring agency) W ork load 1 3  5 

Prog ram:  E merg ency Response Services
G eneral Fund P rogram E x p enditures:  $ 3 1 ,9 3 5 ,2 8 0 /  3 2 5 . 0  FTE s

Purpose Statement:
The mission of the Emergency R esponse Services P rogram encompasses a full range of emergency 
services, including fire suppression, emergency medical services (basic level), hazardous materials 
response, and technical rescue.  These services are not only provided within Fayetteville, but are 
extended throughout the state of North C arolina under automatic aid, mutual aid, and contractual 
agreements. 

H ighlights:
• I mplemented four new medications on J uly 1, 2023 .
• Started verifying cardiac arrest saves with C ape Fear V alley I ntegrated H ealthcare for consistency.
• Secured additional funding for AED  pads and batteries utilizing American R escue P lan Act funds.
• Updated thermal imaging technology.
• C reated and began a lithium-ion battery response protocol.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To ensure response to all incidents meet the benchmark s estabilished in the Standards of C over with a 
total response time of less then 8  minutes 9 0%  of the time and unit reliability exceeds 9 0%  annually. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

9 0%  response time for first due apparatus Efficiency 7 : 26 7 : 25 7 : 20
%  unit reliability Efficiency 8 2.3 1% 8 2% 8 2%

O b jective:
To ensure the number of incidents where fire was confined to the room of origin, meets or exceeds 
50% . 
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of structure fires confined to room of origin Effectiveness 6 2% 6 0% 6 0%
%  of fires confined to room of origin W ork load 6 1.7 6 % 6 0% 6 0%

%  of property saved W ork load 9 5% 9 4 % 9 4 %

O b jective:
To ensure the average dollar loss/ save ratio from fires meets or exceeds 9 0% , annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

Average dollar loss/ save ratio percentage 
per year W ork load 9 5% 9 4 % 9 4 %

O b jective:
To evaluate patient outcomes from EM S incidents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of cardiac arrest responses W ork load 4 06 4 50 500
#  of overdose incident responses W ork load 56 0 550 6 00
#  of Narcan administrations W ork load 3 01 3 10 4 00

Prog ram:  Fire Administration,  Planning  and Research
G eneral Fund P rogram E x p enditures:  $ 1 ,2 0 8 ,9 3 1 /  5 . 0  FTE s

Purpose Statement:
The mission of the Fire Administration, P lanning and R esearch division is to provide operational support 
activities needed to direct public service programs to include functional areas of the Executive Fire Staff, 
O ffice Systems, P lanning and R esearch, and L ogistics D ivision.

H ighlights:
• 2022 Annual C ompliance R eport Accepted by C enters for P ublic Safety Excellence.
• R eplacement vehicle put in service for R escue 2 and Squad 3 .
• R eplacement vehicle for Truck  7  and Engine 4  ordered.

Fire

F - 11

Kevin D ove
  Fire Chief

E mergency 
M anagement

All H azards:
P lanning
R esponse
M itigation
R ecovery

Fire A dmin,  
Planning &  
Research

R ecords 
M anagement
Accreditation

I SO
Q uality Assurance
C AD  M anagement

L ogistic

Fire Training &  
D evelopment

Community 
Risk  Reduction

Fire C ode 
Enforcement
Fire and L ife 

Safety 
Education

Fire 
I nvestigation

P ublic 
I nformation

E mergency 
Response 
Services

Fire 
Suppression
Emergency 

M edical 
Services

Technical 
R escue

H azardous 
M aterials

Aircraft R escue 
and Firefighting 

Safety

Employee 
Training 
P rogram

P rofessional 
D evelopment
C ertification
R ecruitment 

and R etention

Fire

F - 12

D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To maintain accredited status through the C ommission on Fire Accreditation I nternational (C FAI ) and I SO  
C lass 1 rating by completing program appraisals for all service level programs and conduct serivce 
testing of ladders, pumps, hoses and hydrants annually.   

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of program appraisals completed Effectiveness 100% 100% 100%
%  of annual service testing completed W ork load 100% 100% 100%

Prog ram:  Fire Training  and Development
G eneral Fund P rogram E x p enditures:  $ 7 2 0 ,5 4 3 /  6 . 0  FTE s

Purpose Statement:
The mission of the Fire Training &  D evleopment P rogram is to direct and coordinate the training 
activities of the Fayetteville Fire D epartment and maintain all records pertaining to employee training.  I t 
will play a role in mark eting and recruitment for entry level positions and developing personnel for k ey 
positions within the department.  

H ighlights:
• Average training hours for 2023  was 3 8 8
• 3 3  new firefighters hired
• 1,9 52 citizen contacts through recruitment

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
C reate, promote and foster an organizational environment that values development, diversity and 
growth opportunities for all employees resulting in at least a two percent increase in female firefighters, 
six percent increase in minority firefighters and offer percent of required career-development training 
and track -tenured required training annually.     
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of female firefighters Effectiveness 4 .4 7 % 5.00% 7 %

%  of minority firefighters Effectiveness 23 .58 % 25% 27 %
%  of required career-development training and 
track -tenured required training biennial Effectiveness 100% 7 5% 100%

O b jective:
Enhance community relationships and improve organizational diversity, through aggressive and targeted 
mark eting and recruitment efforts by attending 12 local, 3  regional and 1 national recruitment events 
targeting minority candidates annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of local, regional, and national recruitment 
events targeting minority candidates W ork load 19 20 25

#  of recruitment committee meetings W ork load 2 4 4

O b jective:
P rovide development and training opportunities designed to increase individual and organizational 
performance while meeting established I SO  requirements annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of Fire personnel obtaining 24 0 hrs. of established 
training goal Effectiveness 9 8 % 7 5% 100%

%  of firefighting staff that received 16  hours of 
training facility use annually Effectiveness 6 3 % 50% 100%

Fire
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S
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Fund

Park ing 
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$  $  
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M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS
• All rank ed Fire personnel, Firefighters, and Fire L ieutenant pay scales will increase to align with 

current mark et rates.
• Step employees will receive a step increase.
• All other employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s 

salary range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating costs consist of expenditures to operate 17  stations includes:  $3 04 ,4 8 0 for general 

supplies; $3 50,8 8 7 for small equipment and one-time supplies, including $227 ,6 00 for replacement 
and new recruit personal protective equipment,  $17 ,250 for air cylinders, $20,59 4 for carbon 
monoxide alarms and smok e alarms, and $8 5,4 4 3 for other miscellaneous equipment; $18 5,4 00 for 
uniforms; $26 2,524 for utilities; $23 6 ,6 8 3 for building, software, and general equipment 
maintenance and rentals; $17 2,4 20 for telephone, data connectivity, postage, printing, and 
photocopier services; $8 8 ,8 22 for travel, training and memberships; and $1,4 52,116 for vehicle 
maintenance and fuel. 

• C ontract Services includes:  $7 4 2,6 19 for payments to volunteer fire departments for contracted fire 
protection, $26 1,7 8 5 for medical services, and $16 ,7 7 1 for a variety of small contract services.

• Transfers to other funds include $159 ,3 20 for state-mandated radio upgrades.
• O ther charges include $5,8 00 for employee appreciation and an indirect cost allocation of $127 ,3 08

for H azM at operations offset by a $7 5,000 allocation of H azM at costs to the Stormwater Fund.  

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that, given the limited amount of funding, were requested but not funded
in the budget under consideration. The total value of the items requested but not funded for the Fire 
D epartment is $1,06 4 ,8 6 0, as follows:

• Additional radio equipment and replacements, gas meters, and educational materials
• Additional P T clothes, uniforms, and uniform hardware
• Additional car fire blank ets, drones, and replacement recliners for fire stations
• R eplacement roof for training tower
• H azmat positive pressure fan, thermal imaging camera, and forcible entry door replacement
• P est control, bedbug services, and carpet cleaning for all fire stations
• M aintenance services for equipment and software
• H azmat R esponse laptop replacement
• O vertime
• O ffice Supplies and food
• V ideo programming and recruitment materials
• Additional training, memberships, and medical services
• Employee appreciation

Fire
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D E PA RTM E N T M ISSIO N

The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225

Park s,  Recreation &  M aintenance  
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To provide quality and affordable park s and recreation facilities, to include quality and affordable 
programs for youth, adults, and citizens with special needs.  Additionally, the department places great 
emphasis on improving the city' s appearance and providing quality C ity-owned buildings and 
facilities.Park
s, Recreation & Maintenance

Prog ram:  Facility M anag ement
G eneral Fund P rogram E x p enditures  $ 7 ,4 4 5 ,9 2 7   /  4 2 . 0  FTE s

Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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The mission of the Fayetteville Fire D epartment is to prepare for, reduce, and mitigate all risk s facing the 
C ity of Fayetteville while serving with R .E.S.P .E.C .T.

Prog ram:  Community Risk Reduction
G eneral Fund P rogram E x p enditures:  $ 1 ,2 2 8 ,3 2 1 /  1 2 . 0  FTE s

Purpose Statement:
The C ommunity R isk  R eduction (C R R ) program identifies and prioritizes risk s within the city, and work s 
proactively with local community stak eholders to reduce impacts to residents.

H ighlights:
• B egan mapping our smok e alarm installation locations
• Started track ing locations of AED s untilizing the county' s AED  location application

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To reduce number of fire code violations discovered in inspectable occupancies, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fire inspections conducted W ork load 7 ,04 2 7 ,200 7 ,500

#  of fire incidents occurring in inspectable 
occupancies W ork load 3 9 4 0 3 0

#  of educational flyers distributed to 
inspectable occupancies W ork load 7 ,03 2 9 ,000 10,000

O b jective:
To reduce the number of fires in residential structures, annually.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of fires in residential structures W ork load 24 6 250 225
#  of smok e alarms installed W ork load 1,213 1,4 00 2,000
#  of fires where smok e alarms alerted occupants Effectiveness 8 0 8 5 225
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D E PA RTM E N T M ISSIO N

To provide quality and affordable park s and recreation facilities, to include quality and affordable 
programs for youth, adults, and citizens with special needs.  Additionally, the department places great 
emphasis on improving the city' s appearance and providing quality C ity-owned buildings and 
facilities.Park
s, Recreation & Maintenance

Prog ram:  Facility M anag ement
G eneral Fund P rogram E x p enditures  $ 7 ,4 4 5 ,9 2 7   /  4 2 . 0  FTE s

Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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facilities.Park
s, Recreation & Maintenance

Prog ram:  Facility M anag ement
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• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 
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• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.



 F-21

Park s,  Recreation &  M aintenance

F - 22

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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To provide quality and affordable park s and recreation facilities, to include quality and affordable 
programs for youth, adults, and citizens with special needs.  Additionally, the department places great 
emphasis on improving the city' s appearance and providing quality C ity-owned buildings and 
facilities.Park
s, Recreation & Maintenance

Prog ram:  Facility M anag ement
G eneral Fund P rogram E x p enditures  $ 7 ,4 4 5 ,9 2 7   /  4 2 . 0  FTE s

Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of sites that meet level 2 maintenance 
standards Effectiveness 19 0 19 0 19 0

#  of visits to level 2 sites D emand 4 ,9 4 0 4 ,9 4 0 4 ,9 4 0

O b jective:
To efficiently provide a high level of maintenance services to recreation centers and athletic fields to 
ensure a L evel 1 standard.  L evel 1 represents a high-level maintenance standard associated with 
developed areas, malls, colleges, and university campuses and government grounds.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of sites that meet L evel 1 maintenance standard Effectiveness 27 3 27 3 27 4

#  of visits to level 1 sites D emand 24 ,4 9 2 24 ,4 9 2 24 ,54 4

O b jective:
To provide efficient maintenance to right-of-way at L evel 3  standard. L evel 3  represents moderately low-
level maintenance associated with locations generally away from the public eye, having limited resident 
visitation, considered as natural areas, or limited from higher level maintenance standards due to 
budget restrictions.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of tons of litter tak en to landfill W ork load 1,3 4 8 1,500 1,500

Prog ram:  Parks Administration
G eneral Fund P rogram E x p enditures  $ 3 ,2 5 1 ,5 7 3   /  1 5 . 0  FTE s

Purpose Statement:
The mission of the P ark s Administration is to create and maintain an effective fiscal year budget, ensure 
data setup for the department' s activity registration and facility reservation system, and facilitate the 
" Adopt-A"  program for streets, sites, special projects, and park  amenities.
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Purpose Statement:
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• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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H ighlights:
• P rojects continue to be completed as a result of the P ark s &  R ecreation B ond referendum. The

Gilmore R ecreation C enter (renovation &  expansion) opened in O ctober 2023 ; Senior C enter East is
opening in Spring 2024 .

• M anaged the operations of Spring L ak e P ark s &  Administration as well as their grant-related
improvements.

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently and effectively process office administrative task s in sales.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of community garden plots sold D emand 9 4 9 4 9 4
#  of shelter rentals processed D emand 7 4 4 7 7 8 8 16

Prog ram:  Recreation
G eneral Fund P rogram E x p enditures  $ 9 ,3 5 6 ,9 4 1  /  7 2 . 0  FTE s

Purpose Statement:
The M ission of the R ecreation P rogram is to enhance quality of life by providing recreational 
opportunities throughout Fayetteville &  C umberland C ounty.

H ighlights:
• Established rapport and connectivity with various colleges and universities in an effort to solicit

qualified applicants for vacancies
• P articipated in C umberland C ounty Schools J ob Fair to solicit qualified part-time staff including

lifeguards
• Aquatics facilities were fully staffed with 9 1 certified lifeguards and avoided the operating deficiency

of many other municipalities
• Aquatics staff enacted multiple saves throughout the swim season including 3  critical saves while

serving 8 7 ,3 7 2 patrons over 8 7  days of operation
• I n recognition of the fact that swimming is the only sport that can realistically save a life, Aquatics

staff taught water safety and basic swimming sk ills to 4 08  children
• W estover R ecreation C enter opened as an emergency shelter assisting 4 7  individuals and 7  pets due

to a local gas leak
• M ultiple recreation centers utilized as voting sites for spring and fall elections
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Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To offer team and individual athletic programs to youth, adults, and senior adults through traditional, 
non-traditional, and new and innovative programs.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of registered athletic program participants D emand 13 ,8 8 3 14 ,9 10 15,6 55

#  of athletic programs offered W ork load 1,3 04 1,3 6 9 1,4 3 7

#  of youth athletic games scheduled W ork load 3 ,7 4 2 4 ,016 4 ,116

O b jective:
To provide a wide variety of year round programs and activities.  

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of registered recreation program 
participants D emand 17 ,8 03 20,26 8 21,28 1

#  of recreation programs offered W ork load 1,223 1,28 4 1,3 4 8
#  of swimming pool patrons D emand 7 8 ,8 56 8 2,26 7 8 6 ,3 8 0
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS

• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary
range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.

• P ersonnel reflects the addition of a P ark  R anger position,  an unfunded and frozen Site Security
C oordinator position, and $3 8 5,57 9  for the continuation of part-time lifeguards.

• O perating costs consist of $2,3 59 ,8 6 0 for utilities and stormwater fees, which includes the addition
of one new facility; $1,520,8 7 7 for vehicle fuel and maintenance; $1,03 1,14 8  for supplies items,
including $8 7 5,3 8 2 for general supplies, $51,23 5 for uniforms, and $4 0,09 0 for food; $6 4 ,4 4 1 for
printing, postage and photocopier services; $14 1,3 17   rental costs, including $9 0,000 for the lease of
J ordan Soccer C omplex and $10,000 for the C umberland C ounty Schools J oint Use Agreement;
$6 9 ,253 for travel and training and membership, dues and subscriptions; $16 ,015 for advertising
services; $9 22,8 00 for software, general maintenance, and building maintenance; and $17 1,6 9 9 for
telephone and data connectivity services.

• O ther C ontract Services budgeted for $1,4 9 4 ,17 2 and includes:  recreation program instructor
services; sports officiating; alarm monitoring; Special Events including the New Y ear’s celebration,
J uneteenth, and J uly 4 th; lot cleaning; summer camp excursions; portable toilets; county landfill fees;
dumpster service; enhancing littering awareness and education; credit card fees; various sports
contracts; I D  badge readers; back ground check s; L ak e R im walk ing trail resurfacing; and a variety of
smaller and miscellaneous contracted services.

• C apital includes $2,4 53 ,6 3 3 for vehicle and equipment replacements.
• Transfers to O ther Funds include $100,000 to be set aside for the capital funding plan.
• D ebt Service reflects capital and interest payments on park s and recreation general obligation

bonds.
• O ther C harges include $7 5,000 in funding for the Arts C ouncil, $4 8 ,000 for Friends of the P ark ,

$56 ,250 for the Airborne and Special O perations M useum, an indirect cost allocation to the county
recreation district of $6 1,8 00, and $50,000 in projected expenditures contingent upon receipt of
donations.

• C ost redistributions to the D istrict budgeted at $7 4 6 ,07 4  and includes B lue Street Senior C enter,
C halmers P ool, Gilmore Therapeutic R ecreation C enter, Tok ay Fitness C enter, W estover P ool, B ates
P ool, L ak e R im P ool, Senior W est C enter, and Senior East C enter.

• Non-program expenditures consist of $20,19 6  for retiree benefits for former district employees.
• General Fund Functional R evenues primarily reflect participant fees and rental fees for park s and

recreation centers, recreation tax proceeds from the C ounty and Eastover, and payments for
contracted maintenance services for the North C arolina D epartment of Transportation, the ASO M ,
and the Airport and Transit departments.

• This budget includes $5,124 ,9 50 for the C ounty P ark s and R ecreation D istrict; funded by $4 ,4 02,6 57
of D istrict and Eastover recreation tax proceeds, $7 21,29 3 of participant and facility rental fees, and
$1,000 of investment income.

• $500,000 added by the C ouncil to fund R ight-of-W ay and litter pick -up services.
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D E PA RTM E N T M ISSIO N

To provide quality and affordable park s and recreation facilities, to include quality and affordable 
programs for youth, adults, and citizens with special needs.  Additionally, the department places great 
emphasis on improving the city' s appearance and providing quality C ity-owned buildings and 
facilities.Park
s, Recreation & Maintenance

Prog ram:  Facility M anag ement
G eneral Fund P rogram E x p enditures  $ 7 ,4 4 5 ,9 2 7   /  4 2 . 0  FTE s

Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       

Park s,  Recreation &  M aintenance
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.
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CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations requested but not funded in the budget, given the limited amount of 
funding. The total value of the requested but not funded for P ark s, R ecreation &  M aintenance is 
$1,150,9 4 3 , as follows:

• P ark s D ivision –  3 3 %  Supply R eduction:  B asic Needs –  M ulch, Fertilizer, Fuel, and C hemicals:
$204 ,8 9 5

• 50%  of O vertime:  $4 0,8 50
• R ight of W ay Services beyond the NC D O T C ontract

o R ight of W ay Temporary Services –  Additional C rews
o R ight of W ay Services L itter C rew and M owing:  $13 0,9 53
o R ight of W ay Services:  $4 9 0,059
o P ark s D ivision Temporary Services –  Seasonal M owing C rews:  $28 4 ,18 6

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives requested but not funded in the budget, given the limited amount of funding. 
The total value of the requested but not funded for P ark s, R ecreation &  M aintenance is $3 6 ,8 25, as 
follows:

• D owntown C hristmas D ecorations
• C O F C hristmas Float
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D E PA RTM E N T M ISSIO N

To provide quality and affordable park s and recreation facilities, to include quality and affordable 
programs for youth, adults, and citizens with special needs.  Additionally, the department places great 
emphasis on improving the city' s appearance and providing quality C ity-owned buildings and 
facilities.Park
s, Recreation & Maintenance

Prog ram:  Facility M anag ement
G eneral Fund P rogram E x p enditures  $ 7 ,4 4 5 ,9 2 7   /  4 2 . 0  FTE s

Purpose Statement:
P ositively affect the C ity' s image and appearance by providing and maintaining high-quality facilities.

H ighlights:
• C ompleted roof replacements at C ollege L ak es R ecreation C enter (gymnasium and small program 

room), Fascinate U M useum (O ld C ity H all), O ld Fire Station 3 , and 53 9  B ragg B lvd (potential M ak ers 
Space location)

• C ompleted H V AC  replacements at C ity H all (H R D ), P ark s &  R ecreation Administration B uildings (28 0 
and 28 0A), M assey H ill R ecreation C enter, and E.E. M iller R ecreation C enter 

• O range Street School –  R eplaced 1st-floor framing and foundation system in order to preserve the 
structural integrity of the building. R enovated 1st-floor restrooms, including changes to comply with 
current AD A requirements. R enovated k itchen to include new cabinets, countertops, and 
appliances. 

• P aved park ing lots at W oodrow P ark  and H ope P ark  to mak e the lots AD A-compliant
• R eplaced generator and transfer switch for 9 11 call center
• I nstalled automatic park  gates at L ak e R im P ark  and Arnette P ark
• C ompleted floor replacement and wall painting throughout the P olice D epartment
• C ompleted bay door safety sensor upfit on all bay doors at every fire station
• Gilmore R ec existing building –  Updated k itchen to include new cabinets, countertops, and 

appliances. P ainted the entire building' s interior and exterior. Updated fitness room with new 
flooring and ceiling. C reated sensory room. I nstalled new flooring throughout the building

• C ompleted L ED  lighting upgrades at all Fire Stations and R ecreation C enters, began L ED  upgrade at 
the P olice D epartment

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective:
C omplete at least 8 5%  of facility maintenance work  orders within one month of submission in FY 2025.       
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4
E stimated

FY  2 0 2 5
Targets

%  of work  orders closed within one month 
of submission Efficiency 8 9 % 9 1% 8 5%

#  of completed work  orders D emand 2,04 2 2,022 2,000

Prog ram:  G rounds and Rig h t- of- Way M aintenance
G eneral Fund P rogram E x p enditures  $ 3 ,9 7 6 ,2 0 1  /  3 9 . 0  FTE s

Purpose Statement:
The mission of Grounds and R ight-of-W ay M aintenance is to create a positive community impact by 
providing clean and well-maintained greenspace throughout Fayetteville and C umberland C ounty.

H ighlights:
• I nstalled the overlook  deck  at the B ill C risp Senior C enter
• C ompleted the Gilmore R ecreation C enter landscape design and installation
• C ompleted the preliminary design for the L ak e R im pedestrian trail
• M anage the L inear P ark  Stairs reconstruction project; construction scheduled
• I nstallation of security gates for restrooms at Freedom M emorial P ark
• Facilitated a community partnership with Alpha Kappa Alpha sorority to allow for the planting of

trees at the B ill C risp Senior C enter
• D esigned and managed the installation of fencing at the O range Street School
• C ompleted renovation of 8  pick leball courts at the R owan P ark  location
• Facilitated installation of new play units at Tok ay R ecreation C enter P ark , and North Street P ark
• I nstalled new P icnic Shelters at North Street and R owan P ark s

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To efficiently provide a high level of maintenance services to park  sites to ensure a L evel 2 standard.  
L evel 2 represents a moderate-level maintenance standard associated with locations that have 
moderate-to-low-levels of development or visitations that are limited from higher-level maintenance 
standards due to budget restrictions.



 F-28

Police

F - 29

Kemberle B raden
Chief  of  Police

E mergency 
Communications

9 11 C enter
C AD  M anagement

9 11 Training &  
Q uality Assurance

R adio 
C ommunication

9 11 for Kids

Specializ ed 
O perations

Training &  
P rofessional 

D evelopment
Traffic Unit
C anine Unit
Emergency 

R esponse Team
D ive Team

Business 
O perations

O ffice of 
P rofessional 

Standards
P lanning, 

R esearch, &  
D evelopment

C ommunity Affairs 
Unit

C ommunity/
B usiness W atch

C rime I nformation 
C enter

P ublic I nformation 
O ffice

C entral R ecords
B uilding/ Fleet 
M anagement

Field O perations

M ajor C rimes 
D ivision

V ice I nvestigative 
D ivision

Forensic Unit
C ampbellton 

D istrict
C entral D istrict

C ross C reek  D istrict

Police

F - 29

Kemberle B raden
Chief  of  Police

E mergency 
Communications

9 11 C enter
C AD  M anagement

9 11 Training &  
Q uality Assurance

R adio 
C ommunication

9 11 for Kids

Specializ ed 
O perations

Training &  
P rofessional 

D evelopment
Traffic Unit
C anine Unit
Emergency 

R esponse Team
D ive Team

Business 
O perations

O ffice of 
P rofessional 

Standards
P lanning, 

R esearch, &  
D evelopment

C ommunity Affairs 
Unit

C ommunity/
B usiness W atch

C rime I nformation 
C enter

P ublic I nformation 
O ffice

C entral R ecords
B uilding/ Fleet 
M anagement

Field O perations

M ajor C rimes 
D ivision

V ice I nvestigative 
D ivision

Forensic Unit
C ampbellton 

D istrict
C entral D istrict
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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O b jective:
To provide access to resources to reduce the number of calls for service.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of homeless contacts by H omeless C oordinator 
established in 2022 W ork load 9 7 6 1,3 7 4 1,500

#  of mental health contacts by M ental H ealth 
C ommunity L iaison established in 2022 W ork load 519 8 15 8 50

O b jective:
To maintain and enhance the efficiency of our departmental data management systems. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of data tips directly related to L P R  cameras Effectiveness 16 0,26 4 17 2,254 225,000

Police

Prog ram:  E merg ency Communications
G eneral Fund P rogram E x p enditures:   $ 6 ,4 8 3 ,1 1 9 /  6 0 . 7 FTE s
E mergency Telep hone System Fund P rogram E x p enditures:   $ 4 9 5 ,6 7 7 /  1 . 3 FTE s

Purpose Statement:
Emergency C ommunications provides communication support to law enforcement, fire, and emergency 
medical services (EM S) agencies in delivering the most appropriate, timely, and safe response to calls for 
service from citizens.

H ighlights:
• The department' s dispatch center is nationally accredited through the C ommission on Accreditation 

for L aw Enforcement Agencies, I nc. (C AL EA) and accredited through the I nternational Academy of 
Emergency D ispatch. 

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
P rovide a professional well-trained work force to assist overall departmental operations.

Police
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of training hours completed per NC  D ept. of 
J ustice requirements per calendar year Effectiveness 4 1 10 20

#  of staff with specialized certifications Effectiveness 50 52 6 3
#  of C AL EA deficiencies Efficiency 0 0 0

O b jective:
P rovided access to resources to reduce the number of calls for service. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of calls referred D emand 3 .59 2 3 ,4 6 0 3 ,500
#  of calls transferred D emand 58 5 550 550

O b jective:
To maintain and enhance the efficiency of our departmental data management systems.  

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of quality assurance check s conducted W ork load 2,7 01 3 ,23 4 3 ,23 4

Prog ram:  Field O perations
G eneral Fund P rogram E x p enditures:   $ 3 5 ,4 0 5 ,1 1 4 /  3 7 2 . 5  FTE s

Purpose Statement:
The Field O perations B ureau is the largest and most visible of the department' s bureaus.  The Field 
O perations B ureau has the responsibility of providing police services to the public.  The Field O perations 
B ureau encompasses both the P atrol O peration D ivision and the I nvestigation D ivision.  P atrol 
O perations is the largest and most visible division in the Fayetteville P olice D epartment, overseeing the 
majority of the department' s uniformed officers on patrol and is responsible for conducting police 
responses to emergency and non-emergency calls for service.  I nvestigations has the responsibility for 
conducting all criminal investigations, protecting life and property, preparing incident reports, providing 
proactive patrols, and special assignments.  I nvestigations conducts a large volume of cases each year, 
ranging from solving homicides and serious assaults, investigating robbery and burglary patterns, 

Police
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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reducing organized auto theft, locating and apprehending suspects, dismantling narcotics operations, 
and break ing up gang and crew activities.

H ighlights:
• W e recently partnered with the P hoenix C enter in order to better assist victims. This partnership

provides us with resources that will aid victims in our community by providing an array of options
that best suit their needs.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To maintain a clearance rate for high-risk  criminal activity at or above the FB I  national average. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of gang validations W ork load 200 13 2 150
#  of crime prevention safety briefings W ork load 3 1 3 4 3 9
#  of repeat offenders apprehended W ork load 5,3 8 0 5,500 5,7 00

O b jective:
To decrease the number of times officers respond to a particular address by more than 5%  per year in 
2025. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of public education events W ork load 5 3 5
#  of community watch group meetings W ork load 28 9 19 8 205

O b jective:
To increase referrals for nonpolice-related calls for service to outside entities by 10% .

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of referrals to outside entities (D SS, civil 
process, magistrate, etc.) W ork load 27 1 200 220 

O b jective: 
To maintain and enhance the efficiency of our departmental data management system.
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure Type
FY  

2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  
2 0 2 5

Targets
%  of shot spotter calls responded to that 
were not officially called into 9 11 dispatch. D emand N/ A N/ A 8 5%

Prog ram:  Specializ ed O perations
G eneral Fund P rogram E x p enditures:  $ 1 8 ,1 6 8 ,7 6 0 /  9 1 . 5  FTE s

Purpose Statement:
The Specialized O perations B ureau is entrusted with providing logistical and technical support to all 
units of the Fayetteville P olice D epartment.  The bureau consists of the C ommunications D ivision, 
Technical Support, C ommunity R esource D ivision, Fleet Services Unit, P roperty and Evidence Unit, 
specially trained units such as canine, motorcycles, special events management, crisis negotiations, 
downtown and park  patrol, civil emergency management, crash reconstruction, the Emergency 
R esponse Team, the P olice Activities L eague, and the Urban Search and R escue Unit.  The bureau has 
overall responsibility for the P olice D epartment’s I ncident C ommand System (I C S) and is fully National 
I ncident M anagement System (NI M S) compliant.

H ighlights:
• The K9  Unit now has a C ertified M aster trainer within it. W e have also purchased 5 new K9 s since

November 2023 .
• O ur department mandated training for the entire department on " P atrol techniques and D e-

Escalation.”  The training consists of encountering subjects in buildings, vehicles and open-air
encounters. The training is rooted in de-escalation options to mitigate situations that otherwise,
could end differently.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
P rovide professional well-trained specialized units to assist overall departmental operations.
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of specialized unit training hours completed Effectiveness 10,7 21 6 ,58 0 7 ,000
#  of employees trained W ork load 3 52 3 52 3 52
#  of new sworn employees promoted and attended 
new supervisory orientation Effectiveness 0 12 6  

#  of sworn officers tak ing training related to use of 
force Effectiveness 3 52 3 52 3 52

#  of sworn officers involved in injury investigations Effectiveness 23 19  0 

O b jective:
P rovide resources to reduce the number of calls for service related to specialized populations. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of sworn employees C I T trained Effectiveness 20% 22% 25%

Police

F - 3 0

D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%

WŽůŝĐĞ�^ƵŵŵĂƌǇD epartment/ Fund Relationships

D  - 4

D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS

• Sworn O fficer and Telecommunicator pay scales will increase to align with current mark et rates.
• Step employees will receive a step increase to align with years of service.
• All other employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s

salary range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating includes $2,4 8 2,506 for vehicle maintenance and fuel; $1,3 3 7 ,555 for various

maintenance, licensing and repair expenditures, including $3 21,7 07 for R M S systems, $100,000 for
camera software, $14 7 ,6 06  for camera replacements and maintenance, $3 6 1,57 5 for replacement
and maintenance on communication equipment, and $109 ,3 9 0 for data retrieval; $3 9 5,3 04 for
general supplies and food; $3 8 5,4 4 8 for uniforms; $1,17 6 ,500 for utilities and communications;
$107 ,9 58 for travel, training, and memberships; and $9 27 ,09 4 for insurance, and facility and tower
space rent.

• C ontract Services include $8 0,3 8 9  for street naming and addressing services, $25,000 for location
monitoring bracelets, $25,000 for services provided by the C hild Advocacy C enter, $4 0,000 for
towing services, $5,000 for pre-employment screenings, $21,8 8 5 for records storage and shredding,
$28 ,7 3 5 for accreditation services, $3 21,504 for a variety of other small contracted services, and
$6 0,000 for medical services.

• Transfers to O ther Funds include $16 2,001 for public safety camera improvements and $3 59 ,29 5 for
TD M A radio upgrades.

• O ther C harges include $100,000 for confidential/ evidence funds, $3 ,000 to support C rimeStoppers,
$10,515 for employee appreciation, and $15,4 8 1 for community relations activities.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that, given the limited amount of funding, were requested but not funded
in the budget under consideration. The total value of the items requested but not funded for the P olice 
D epartment is $4 ,9 3 2,4 4 8 , as follows:

• Fleet R eplacements
• O vertime

Police
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%

Pub lic Services

F - 3 9

D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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Sheila Thomas-Ambat   
         D irector  
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C ontrol D evices &  

Special Events
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P ark ing, Street L ight 
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D rainage Assistance 
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I mprovements
D rainage Assistance
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&  Systems Analysis
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Services
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of C apital 
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Solid W aste 
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B usiness 
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O utreach/  
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Solid W aste 
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Single Family
B ack door 
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R oll-out C arts
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D E PA RTM E N T M ISSIO N

The Fayetteville P olice D epartment is dedicated to improving the quality of life by creating a safe and 
secure environment for the citizens we serve. W e will always act with integrity to reduce crime, create 
partnerships, and build trust, while treating everyone with respect, compassion and fairness.

Prog ram:  B usiness O perations
G eneral Fund P rogram E x p enditures:   $ 5 ,1 7 4 ,9 6 1 /  4 1 . 5  FTE s

Purpose Statement:
The O ffice of the C hief is responsible for providing business operations support to the C hief of P olice, 
while effectively managing the O ffice of P rofessional Standards, C ommunity Affairs Unit, L egal D ivision, 
P lanning, R esearch and D evelopment, and the C rime I nformation Unit.  The C ommunity Affairs Unit is 
the direct link  between the C hief of P olice and the citizens of the C ity of Fayetteville.  This unit provides 
an avenue to report all vital information from the Fayetteville P olice D epartment directly to the public.  
The P lanning, R esearch, and D evelopment Unit manages awarded grants and the department' s budget, 
and work s collaboratively with various C ity departments and external agencies.  The O ffice of 
P rofessional Standards supports the mission and core beliefs of the Fayetteville P olice D epartment and 
is dedicated to protecting the integrity of the department by ensuring adherence to ethical standards, 
performance criteria, and commitment to public service.  The O ffice of P rofessional Standards is also 
responsible for recruiting the most qualified candidates to become officers for the Fayetteville P olice 
D epartment.

H ighlights:
• As it pertains to the number of data tips, that information is only restored in 9 0-day increments as

per the General Statute. The numbers viewed are a 9 0-day average and multiplied by 4  to represent
quarters. This program has been a tremendous help in identifying and apprehending
violators/ suspects.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To provide a professional well-trained work force to assist overall departmental operations.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of female officers hired Effectiveness 5 9 10
#  of lateral recruits hired Effectiveness 2 5 7
%  of B L ET graduation rate Efficiency 7 1% 7 5% 8 5%

Pub lic Services
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring

Pub lic Services

F - 4 0

St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.

Pub lic Services
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of appropriated funding expended on an annual 
basis for all C I P  projects Effectiveness 8 6 % 9 0% 9 0%

%  of appropriated funding expended on bridge 
maintenance Effectiveness 7 2.00% 4 5% 9 0%

#  of public projects under design per FTE W ork load 3 3 .25 5
%  of streets at a P C I  of 7 5 or greater Efficiency 55% 59 % 6 0%
#  of miles of roadway resurfaced and alternate 
pavement preservation techniques applied W ork load 4 4 .6 4 2.8 3 5

#  of linear feet of sidewalk  constructed through C ity 
and private development projects W ork load 4 8 13 5 25000 15000

O b jective:
To provide efficient engineering development, plan, review and inspection services to community and 
government stak eholders. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of infrastructure permit reviews 
completed within 20 days Efficiency 100% 100% 100%

O b jective:
To ensure the protection and development of public infrastructure through comprehensive inspection 
services using industry-standard best management practices.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of active development projects under 
construction per FTE W ork load 8 .3 10.4 7  

#  of final construction inspections for all newly 
released SC M s for all P ublic and P rivate 
developments within the C ity (not to include 
NP D ES inspections)

W ork load 25 14 25

#  of performance security release inspections for 
all SC M s at the conclusion of their warranty 
period

W ork load 17 13 10

#  of development project inspections per FTE W ork load 3 5.4 3 5 4 0
#  of encroachment agreements into R O W W ork load 11 20 10
#  of public projects under construction per FTE W ork load 1.6 1.5 2.5
#  of street cuts/ degradations inspected W ork load 3 7 6 3 7 6 3 00
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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Prog ram:  Solid Waste
Solid W aste Y ard W aste P rogram E x p enditures:   $ 4 ,4 4 1 ,8 8 4  /  2 2 . 0 FTE s
Solid W aste R ef use Collection P rogram E x p enditures:  $ 7 ,7 0 8 ,0 9 7 /  2 7 . 0 FTE s
Solid W aste R ecycling Collection P rogram E x p enditures:  $ 3 ,7 6 4 ,2 4 9 /  1 . 0 FTE s
Solid W aste B ulk y I tem Collection P rogram E x p enditures:  $ 2 ,2 7 7 ,5 4 9  /  2 0 . 0 FTE s
Solid W aste A dministration P rogram E x p enditures:  $ 1 ,3 3 1 ,3 3 9 /  1 1 . 4 5 FTE s

Purpose Statement:
To provide excellent, effective, and efficient Solid W aste services for the residents of the C ity of 
Fayetteville. 

H ighlights:
• The Solid W aste D ivision maintained a collection accuracy of better than 9 9 % .
• C ollected from 6 3 ,9 7 3  residents.
• C ompleted 4 9 ,018  service requests for solid waste-related services.
• C ompleted 8 ,6 53 work  orders for solid waste-related services.
• W aste M anagement is on track  to collect 9 ,6 7 5 tons of recycling from single-family residences and

C ity-owned facilities in FY  2024 .
• Solid W aste (SW ) continued every other week ' s bulk y collection and every other week ' s limb

collection to maintain efficiencies and improve on customer expectations. H as proven to be more
efficient than scheduled services. B ulk y and L imb collections averaged approximately 3 25 stops a
day.

• I mplemented Solid W aste ordinance revisions (C hapter 22).
• M aintained data-driven spreadsheets for limb/ bulk y collections and the V ehicle M ega report.
• R emoval and prevention of I llegal D umping; R AP I D  team increased from two to seven.
• Solid W aste approved for SW  Senior Fleet Technician.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity and preservation of tomorrow.

O b jective:
To provide excellent Solid W aste collection services throughout the city. 
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of annual household and yard waste collection Efficiency 9 9 .9 7 % 9 9 .9 7 % 9 9 .9 7 %
%  of bi-week ly bulk y and limb collection Efficiency 9 9 .9 7 % 9 9 .9 7 % 9 9 .9 7 %
%  of closed SR / W O  in C ityW ork s within 3 0 days Efficiency 8 7 .7 5% 9 0% 8 9 %
%  of NO V s closed by R AP I D  within 3 0 days Efficiency 7 2.9 6 % 8 0% 9 9 %
#  of household, yard waste, and recycling 
collection points serviced W ork load 6 3 ,7 55 6 3 ,9 7 3 6 4 ,500

#  of collection points for bulk y serviced W ork load 6 3 ,7 55 6 3 ,9 7 3 6 4 ,500
#  of collection points for limb serviced W ork load 6 3 ,7 55 6 3 ,9 7 3 6 4 ,500
H ousehold waste tonnage per FY W ork load 54 ,127 51,3 3 3 6 5,000
R ecycling waste tonnage per FY W ork load 9 ,216 9 ,04 7 10,000
Y ard waste tonnage per FY W ork load 9 ,29 8 9 ,7 9 4 12,000
B ulk y waste tonnage per FY W ork load 3 ,021 2,8 3 7 4 ,000
L imb tonnage per FY W ork load 5,6 59 3 ,7 7 1 6 ,000
Average collection cost per ton of household 
waste ($) Efficiency 53 .3 9 1.4 1 53 .7 4

Average collection cost per ton of recycling ($) Efficiency 18 2.3 7 223 .51 24 5.2
Average collection cost per ton of yard waste ($) Efficiency 11.6 8 10.6 17 .6
Average collection cost per ton of bulk y ($) Efficiency 3 1.52 18 .4 9 29 .19

O b jective:
To divert recyclable materials from the household solid waste stream.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of diverted materials per Annual R eport Effectiveness 29 % 29 % 4 0%
#  of neighborhoods provided with Solid W aste P R  
and education annually W ork load 6  2 10

#  of miscellaneous groups provided with Solid 
W aste P R  and education annually, i.e. churches, 
schools, etc.

W ork load 5 3  4  
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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Prog ram:  Stormwater &  Watersh ed M anag ement
Stormw ater Fund P rogram E x p enditures:   $ 7 ,6 7 7 ,1 6 7 /  4 7 . 6 FTE s

Purpose Statement:
To provide resilient stormwater infrastructure, promote water quality and alleviate flooding to ensure a 
safe and healthy community while protecting the environment and valuable resources, for a sustainable 
community.

H ighlights:
• Staff maintained compliance with the C ity’s National P ollutant D ischarge Elimination System

(NP D ES) M S4  stormwater discharge permit. Staff work ed with NC D EQ  on renewing its permit and
updating its Stormwater M anagement P lan.

• Staff continued implementation of the public outreach portion of the NP D ES permit through various
means of advertising and engagement. Staff continued to place an emphasis on outreach through
pushing informational material out via social media and by developing and offering virtual lessons.

• Staff continued with its promotion of the Flood Awareness P rogram, which will be used to provide
citizens with flooding prevention resources. The Flood Awareness P rogram was promoted through
billboard advertising, radio, and social media. The webpage incorporates resources and maps for
citizens to utilize for local resources on how to stay safe during large weather events.

• Stormwater inspectors conducted twelve National P ollutant D ischarge Elimination System (NP D ES)
industrial facility inspections with no cited Notice of V iolations (NO V s) and 3 13  restaurant facility
inspections with 9 9 %  of facilities found to be compliant. The 1%  of non-compliant restaurant
facilities completed all corrective actions within seven days. Staff projects a total of 24  industrial
facility inspections and 509  restaurant facility inspections by the end of the fiscal year.

• 157  stormwater outfalls have been inspected with a projected 27 5 total inspections to be completed
by the end of the fiscal year.

• Staff also collected 18 3 8  water quality samples with a projected 2,200 total samples to be
completed by the end of the fiscal year.

• A post-construction SC M  inspections program has been established and staff are in the process of
inspecting approximately 3 4 0 SC M s in the post-construction phase. 15 private SC M s have been
inspected, with a projected 27  city-maintained SC M s to be completed as well as several more
private SC M s, as contact is made with property owners.

• Staff conducted site inspections for 24  sites in support of the D rainage Assistance P rogram (D AP )
and prepared reports.

• Nine eligible D AP  projects have completed construction, and 8  projects have been designed,
managed or are currently under design by staff.

• Staff updated and maintained a D AP  GI S database to assist in track ing projects.
• Staff collaborated with our federal partner USGS to install an additional stream gage with co-located

precipitation gage (B eaver C reek  at C umberland C ounty), reviewed locations for 2 future USGS
stream and precipitation gages and modified the J oint Funding Agreement to install and maintain
those new gages.

• Staff collaborated with NC  Emergency M anagement (NC EM ) to enter into a M emorandum of
Agreement for NC EM  to adopt the three existing low-cost sensors. Staff continued periodic review
of data uploads and general maintenance.
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.



 F-44

Pub lic Services

F - 4 5

• Staff managed the W atershed M anagement P lan program, which in FY 24  resulted in finalizing Q C
review of stormwater infrastructure assets and stream assessment surveys for 6  watersheds:
B uck head, Stewarts, L ittle R ock fish 2, C ape Fear 1, and B eaver C reek  1.

• Staff managed the W atershed M aster P lan P rogram M anager contract, as well as seven
W atershed Study contracts (P hase I :  B eaver C reek  1, B eaver C reek  2, B uck head, and P hase I I :  B ones,

C arvers, C ross C reek , B lounts), GAR R  analysis contracts, Technical M odel M aintenance, and FI M AN
Flood I nundation libraries for B lounts and B eaver C reek  at C umberland gages.

• Staff provided technical and review support to all aspects of the P rogram and deliverables
generated (including unique deliverables such as the GAR R  analysis, Flood I nundation libraries,
Technical M odel M aintenance, and dam evaluations).

• Staff reviewed and provided input to NC EM  on the draft preliminary FEM A flood maps.
• Staff reviewed and vetted proposed solutions that were developed as part of the W atershed M aster

P lan studies and presented to C ouncil proposed solutions from B lounts, and C ross C reek  to seek
grant funding (R ussell P erson Street B ridge R eplacement and Stream R estoration, and R ose L ak e)
and consider further evaluation (C ross C reek  C hannel I mprovement).

• Staff vetted and presented to the C ouncil proposed solutions from five watershed studies (C ross
C reek , B ones, C arvers, B eaver C reek  2, and L ittle R ock fish 1), and finalized the B lounts W atershed
Study.

• Staff presented to the C ouncil final deliverables from B lounts, R ock fish C reek , C ape Fear 2, B eaver
C reek  3 , and L ittle C ross C reek .

• Staff managed and reviewed deliverables for dam analyses, including R ose L ak e and L ak e W alter as
well as other dams evaluated as part of the watershed studies.

• Staff finalized the stormwater geodatabase, tested with C ityW ork s, and housed the official version
on the SD E so that updates can be made and stormwater as-builts can be entered.

• Staff collaborated with NC  D O T by sharing proposed solutions developed on D O T right of way, and
beginning the conversation about potential partnerships in coordinating solutions and seek ing grant
funding.

• Staff collaborated with Economic D evelopment by sharing proposed solutions that have been
developed for the M urchison C hoice Neighborhood.

• Staff work ed with NO AA and ASFP M  to promote the watershed program through the U.S. C limate
R esilience Toolk it, and the ASFP M  I nsider international newsletter. Staff also work ed with AutoD esk
on an article that has also received international attention.

• Staff work ed with AP W A to develop a training module for a stormwater certification.
• Staff presented on the watershed program at the AutoD esk  conference.
• Staff served as Stormwater M anagement Track  abstract reviewer for the 2024  ASFP M  conference.
• Staff gave two presentations at the local NC  Association of Floodplain M anagers conference in M ay:

(1) W in-W in!  P artnerships for Flood W arning, a talk  on the collaborations involved in collecting and
using data for modeling and design as well as for the state’s Flood I nundation M apping and Alert
Network  (FI M AN), and (2) C ity of Fayetteville C itywide W atershed M odeling Effort to B uild a
Stormwater Flood M itigation C I P  P rogram, a presentation on the in-house modeling challenges and
solutions. Staff also presented to the local P rofessional Engineers of NC  on the program.

• Staff oversaw the completion of construction for all Federal Emergency M anagement Assistance
(FEM A) funded H urricane M atthew R ecovery projects.

• The C ity was awarded P hase I I  of a FEM A hazard mitigation grant for Neville St. drainage
improvements totaling approximately $9 9 1,7 3 4 . The C ity was awarded P hase I  of a FEM A B R I C  grant
for W ayland D rive drainage improvements totaling approximately $4 7 9 ,000. P hase I I  of the grant to
fund construction is anticipated in 2025.
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The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.



 F-45

Pub lic Services

F - 4 6

• Staff has managed the ongoing design and construction of fifteen stormwater capital improvement
projects (C I P ) with an estimated construction value of approximately $6 4 M .

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity and preservation of tomorrow.

O b jective:
To protect water quality by managing the C ity’s NP D ES M unicipal Stormwater P ermit and P rogram.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of targeted audience for the scheduled public 
outreach programs per quarter Effectiveness 7 0% 7 0% 7 0%

%  of Stormwater H otline calls responded to within 
one business day Efficiency 100% 100% 8 0%

%  of the targeted audience reached utilizing Flood 
Awareness C ampaign to increase public k nowledge 
of flooding to protect lives and property

Effectiveness 7 0% 7 0% 7 0%

%  of completed scheduled inspections quarterly Efficiency 8 0.00% 8 2% 9 0%
%  of provided responses to communicated incidents 
and complaints of illicit discharges within 7 2 hours Efficiency 100% 100% 9 0%

O b jective:
D evelop high-quality stormwater capital projects to promote resiliency and provide a sustainable 
community.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of identified projects with an appropriated 
budget D emand 100% 100% 100%

Target a running biennial average of $5 million 
in completed Stormwater infrastructure projects Effectiveness 6 ,56 2,8 4 0 6 ,000,000 5,000,000

%  of funded projects on schedule per FY Efficiency 8 5% 9 0% 9 0%
%  of leverage grant funding to supplement 10%  
of annual project funding to expand the number 
of projects constructed by 25%  on an annual 
basis

Efficiency 26 % 56 % 10%

%  of design projects that meet or exceed 
required levels of service for 9 0%  of individual 
project limits

Efficiency 100% 100% 9 0%
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring

Pub lic Services
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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O b jective:
To provide single-family residential property owners with assistance in repairing stormwater-related
issues located outside of C ity maintained rights-of-way.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of completed initial site investigations 
within 7 2 hours of receipt of application Efficiency 100% 100% 9 0%

%  of completed D AP  projects within 6  
months of SW AB  approval Efficiency 50% 50% 50%

O b jective: 
To ďuild future forward tools and collect stormwater system data. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of C ity Acres Surveyed - C umulative Efficiency 17 .1% 20.8 % ϯϬ.ϴ%  

O b jective: 
To identify proposed solutions and prioritize for C I P . 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of watersheds with proposed solutions -
cumulative Effectiveness 5 9  13

#  of new watersheds being modeled W ork load 4 2 3

Prog ram:  Traffic Services and RoW Infrastructure M aintenance
G eneral Fund P rogram E x p enditures:  $ 5 ,6 6 8 ,4 8 3  /  4 6 . 6 FTE s 
Stormw ater Fund P rogram E x p enditures:  $ 6 ,0 7 1 ,4 0 8  /  8 . 0 FTE s
P ark ing Fund E x p enditures:  $ 1 ,0 9 8 ,5 0 9  /  0  FTE s

Purpose Statement:
The Traffic Services and R oW  I nfrastructure and M aintenance P rogram provides reliable and exceptional 
transportation services, programs, and right-of-way infrastructure maintenance.

Pub lic Services
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring

Pub lic Services
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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H ighlights:
• I nspected 3 3  city-signalized intersections &  208 NC D O T-signalized intersections in FY  2023 . The city

received reimbursement from NC D O T for a preventative maintenance inspection.
• R esponded to 6 7  emergency after-hour calls within 2 hours.
• R eceived 7 2 signal timing requests in FY  2023 .
• C ompleted 16 50 work  orders in FY  2023 .
• I ntersection I mprovements consisted of AD A pedestrian signalization improvements at four

intersections.
• Three of these intersections also required concrete improvements to mak e the intersections AD A-

compliant.
• M ulti-use lines were completed on 10.4  miles of roadway before the contractor defaulted on the

service contract resulting in 6 9 %  expenditure of AR P A funding based on annual allocation over four
years. Thoroughfare Street L ighting was completed on H ok e L oop R oad, between US 4 01 R aeford
R oad and C liffdale R oad (2.4 5 miles).

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity and preservation of tomorrow.

O b jective:
To provide timely response to traffic asset maintenance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of traffic signal equipment inspected 
twice annually W ork load 100% 100% 100%

%  of emergency calls responded to within 
2 hours Efficiency 100% 100% 100%

%  of signal timing requests investigated 
and responded to in 1 day Efficiency 9 9 % 9 3 % 9 0%

%  of signs and mark ings work  orders 
completed within 5 work ing days Efficiency 9 0.8 3 % 9 0% 9 0%

O b jective: 
To provide infrastructure maintenance in accordance with appropriate schedules. 

Pub lic Services
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D E PA RTM E N T M ISSIO N

The P ublic Service D epartment is dedicated to quality and cost effective strategies, programs, and 
projects that enhance the safety, welfare and livability of the community by providing and managing 
infrastructure and services for transportation and maintenance, engineering and development, 
stormwater, solid waste and real estate.
Puc Services  

Prog ram:  E ng ineering  &  Construction Services
G eneral Fund P rogram E x p enditures:   $ 7 ,2 9 7 ,2 5 2  /  2 3 . 6 FTE s 

Purpose Statement:
To provide effective and efficient technical support to C ity departments, agencies, and citizens that 
ensures the construction, development, and inspections of public infrastructure that supports and 
fosters public safety, responsible development and quality of life.

H ighlights:
• The C ity of Fayetteville continues to expend the $4 .3  million dollars of D irect Grant Funding for

P edestrian Safety I mprovements in the State B udget. The funding accelerated numerous planned
projects from the C I P . C ompleted projects include the M cP herson C hurch R oad Sidewalk , Y adk in
P hase I , P amalee D rive Sidewalk , Scotland D rive Sidewalk , Ann Street Sidewalk , and AD A R amps.
C urrent construction includes the Y adk in P hase I I  &  I I I  Sidewalk , P erson Street R oundabout, and
B lanton R oad R oadway P roject. D esign for the M organton R oad Sidewalk  has also begun.

• P rovided construction inspections for a total of 12,209  linear feet of sidewalk  for
commercial/ private developments, including driveways; completed and closed out 20 sites. P roject
B ronco installed 4 ,8 26  linear feet of the total under their project.

• The C ity C ouncil approved 8  million in GO  B ond funding for P ublic I nfrastructure I mprovements
“ Sidewalk ” . $2 million of the GO  B ond funding has been appropriated in FY 24 . P rojects in design
include O ld W ilmington R oad sidewalk , R osehill R oad at M ulranny D rive sidewalk , M organton R oad
near W algreens sidewalk , Fort B ragg R oad sidewalk , M ason &  R ay Ave. sidewalk .

• Additional projects from C I P  and TAP  Grant Funding were also completed to include H ope M ills R oad
sidewalk  (NC D O T). Additional projects under construction include R osehill R oad sidewalk  (NC D O T).

• Staff has completed infrastructure permit review for 3 7  new submittals and 4 1 resubmittals in an
average of five calendar days or less from receipt of application submittal.

• C ompleted application/ plan reviews for seven encroachment agreements for underground fiber
optic installation. C ompleted 100%  of the reviews within 10 days after receipt of submittal.

• R eviewed and signed three final subdivision plats for recording; reviewed nine P rivate
Subdivisions/ D evelopments.

• R eviewed nine Stormwater easement plats.
• P rocessed 14  temporary encroachment permits and 1 excavation permit for various construction

activities in and around the downtown area.
• I ssued 10 construction permits to M etroNet (fiber optic network ) to install underground fiber for

special projects.
• P rovided project management and completed the third and fourth contracts for the B ridge

P reservation program, and made priority repairs for bridges on B lue St., C ampbell Ave., C ool Spring

Pub lic Services
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

Sweep C ity streets four times per year W ork load 4  4  4  

Sweep NC D O T streets six times per year W ork load 4  4  4  

#  of linear feet of open conveyances 
repaired, maintained and inspected W ork load 4 0,3 9 9 3 1,000 3 2,000

#  of linear feet of closed-circuit television 
inspection of closed conveyances W ork load 4 9 ,3 28 1,6 50 1,8 00

#  of tons of asphalt placed for potholes and 
street repairs W ork load 59 0 524 550

O b jective:
To complete infrastructure improvement projects within appropriate schedules.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of I ntersection I mprovement, M ulti-Use L ines and 
Thoroughfare Street L ight P rojects completed 
within the funded FY

Effectiveness 9 0% 100% 100%

%  of constructed SP O T projects within agreed upon 
schedule Effectiveness 9 0% 100% 9 0%

%  of constructed D AP  projects within written 
agreed upon schedule Effectiveness 9 0% 9 0% 8 0%

Pub lic Services
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.
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St., Forest H ills D r., H awley L n., L angdon St., M aiden L n., R ay Ave., W ashington St., W inslow St., and 
W eiss Ave. 

• P articipated with P W C  in project management and construction of Annexation Areas 3 2E Section 1
and 26 . C ontinue to participate with P W C  during design for Areas 27 , 3 0-3 , 3 2 and 3 2-2.

• I n fiscal year 2024 , the pavement preservation program implemented 3  major pavement
treatments. The treatments consist of micro-surfacing, slurry, and traditional hot mix asphalt. The
pavement treatments are selected based on the P avement C ondition I ndex of each street. The C ity
executed contracts to micro-surface 10.5 miles (4 8  streets) and slurry 13 .8  miles (6 0 streets) for a
total of 24 .3  miles. The C ity also plans to execute contracts to resurface 3 3 .9 2 miles (13 6  streets)
using traditional resurfacing methods. The projects using the traditional resurface method were
funded by both the P owell B ill and the P ublic I nfrastructure GO  B ond.

• Successfully completed the 2023  P ower B ill statement for the maintenance of city streets. The
contract of P avement C ondition and R oadway Asset Survey project is initiated to collect the
pavement condition of the entire C ity Street network  (7 51 miles). I n this project, the pavement
condition of each street will be assessed and a new platform, P AV ER , to manage street maintenance
will be implemented. C ollection of right-of-way assets is another part of this contract.

• Staff has continuously monitored pavement conditions and assessed street pavements by field
inspections and evaluating P C I  data to provide appropriate recommendations for enhancing the
pavement condition of streets and addressing requests received from the C ity M anager' s office,
C ouncil members, and C itizens.

• C ontract C oordinator successfully completed approximately 3 4  contracts using the new EJ C D C
contracts. The contracts consisted of various types of construction to include 2 resurfacing, 2
alternate resurfacing pavement treatments, sidewalk s, storm drain projects, the P erson Street
round-about, park ing lots, and yearly service contracts.

• C ompleted downtown streetscape improvements. R emoving the old brick  and replacing it with new
brick  and a concrete base along the north side of O ld Street and the west side of Anderson Street.
The project was funded with AR P A funds.

• For fiscal year 2024 , the park ing lot maintenance program resurfaced and completed L ak e R im R ec.
C enter, L amon Street P ark , and W alk er Spivey R ec. C enter.

City Goal:
The C ity of Fayetteville will work  to invest in today for the prosperity of tomorrow.

O b jective:
To develop high-quality public infrastructure through comprehensive design and construction, using 
industry-standard best management practices.

WƵďůŝĐ�^ĞƌǀŝĐĞƐ�^ƵŵŵĂƌǇD epartment/ Fund Relationships
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k retirement plan.
• D uring FY  2024 , reclassified one M aintenance W ork er position to a M aintenance W ork er

Essential D river position, reclassified one Senior Administrative Assistant position to an O ffice
M anager position for Solid W aste, reduced five Equipment O perator I I  positions, added four
C ode Enforcement Admin (R AP I D ) positions, added one C ode Enforcement Supervisor position,
and added a Fleet Technician-Solid W aste position.

• O perating includes $3 ,8 52,54 7 for vehicle maintenance and fuel; $516 ,6 7 1 for utilities;
$1,112,7 4 4 for supplies and uniforms, including:  $201,9 6 4  for supplies and materials for street
maintenance, signals, signs and street mark ings and $4 8 7 ,4 56  for garbage, recycling and yard
waste roll-out-carts; $28 7 ,54 7 for general and software maintenance, including $3 6 ,07 6  for
FleetM ind and R outeSmart software maintenance and $107 ,4 19  for the park ing deck on Frank lin
Street and H ay Street; $211,4 8 6  for advertising, including $118 ,4 8 6  for a flood awareness P R
campaign, $4 3 ,000 for miscellaneous advertising, and $50,000 for a recycling campaign that is
offset by a $25,000 donation by W aste M anagement; $128 ,9 57  for projected insurance and
claims costs for the Environmental Services, P ark ing, and Stormwater Funds; and $8 7 ,03 6  for
travel, training,  memberships, dues and subscriptions.

• C ontract Services include $2,6 53 ,4 6 7  for contracted bi-week ly curbside recycling collection for
an estimated 6 3 ,9 7 3  households; $1,04 2,200 for the safelight program; $9 9 4 ,7 8 7  for downtown
park ing enforcement and management of the park ing deck on Frank lin Street and H ay Street;
$3 15,155 for C ounty landfill fees and various stormwater fees; $3 3 5,000 for professional
engineering services; $110,000 for concrete and asphalt repairs; $4 5,000 for signal maintenance;
$6 5,000 for pavement mark ings; $4 4 ,114 for railroad crossing maintenance agreements;
$216 ,6 00 for garbage refuse disposal; $13 5,06 3  for C umberland county tax collection fee;
$6 9 ,000 for USGS stream gauge management agreement; and $7 9 ,7 08  for truck washing
services.

• C apital includes $258 ,000 for 4  vehicles; $2,17 5,000 for equipment replacements, including
$3 7 5,00Ϭ for 1 rear loader; and $1,8 00,000 for 4  side loaders.

• Transfer of $3 7 5,000 to Transportation Fund for O neͲW ayͲI n/ O ut P rogram.
• Non-program expenditures encompass those costs not directly associated with any one program

and include retiree benefits, indirect costs, insurance and claim settlements and debt services.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D

B elow are current operations requested but not funded in the budget under consideration, given the 
limited amount of funding. The total value of the requested but not funded for P ublic Services 
operations is $3 10,000, as follows:

• I nspection Service C ontract $16 0,000
• V ehicle and Equipment R eplacement $150,000

Transit

F - 53

Tyffany Neal
   D irector

Paratransit 
( FA STTrac! )

AD A P aratransit 
Service
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C ustodial Services
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M aintenance
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C enter
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k retirement plan.
• D uring FY  2024 , reclassified one M aintenance W ork er position to a M aintenance W ork er

Essential D river position, reclassified one Senior Administrative Assistant position to an O ffice
M anager position for Solid W aste, reduced five Equipment O perator I I  positions, added four
C ode Enforcement Admin (R AP I D ) positions, added one C ode Enforcement Supervisor position,
and added a Fleet Technician-Solid W aste position.

• O perating includes $3 ,8 52,54 7 for vehicle maintenance and fuel; $516 ,6 7 1 for utilities;
$1,112,7 4 4 for supplies and uniforms, including:  $201,9 6 4  for supplies and materials for street
maintenance, signals, signs and street mark ings and $4 8 7 ,4 56  for garbage, recycling and yard
waste roll-out-carts; $28 7 ,54 7 for general and software maintenance, including $3 6 ,07 6  for
FleetM ind and R outeSmart software maintenance and $107 ,4 19  for the park ing deck on Frank lin
Street and H ay Street; $211,4 8 6  for advertising, including $118 ,4 8 6  for a flood awareness P R
campaign, $4 3 ,000 for miscellaneous advertising, and $50,000 for a recycling campaign that is
offset by a $25,000 donation by W aste M anagement; $128 ,9 57  for projected insurance and
claims costs for the Environmental Services, P ark ing, and Stormwater Funds; and $8 7 ,03 6  for
travel, training,  memberships, dues and subscriptions.

• C ontract Services include $2,6 53 ,4 6 7  for contracted bi-week ly curbside recycling collection for
an estimated 6 3 ,9 7 3  households; $1,04 2,200 for the safelight program; $9 9 4 ,7 8 7  for downtown
park ing enforcement and management of the park ing deck on Frank lin Street and H ay Street;
$3 15,155 for C ounty landfill fees and various stormwater fees; $3 3 5,000 for professional
engineering services; $110,000 for concrete and asphalt repairs; $4 5,000 for signal maintenance;
$6 5,000 for pavement mark ings; $4 4 ,114 for railroad crossing maintenance agreements;
$216 ,6 00 for garbage refuse disposal; $13 5,06 3  for C umberland county tax collection fee;
$6 9 ,000 for USGS stream gauge management agreement; and $7 9 ,7 08  for truck washing
services.

• C apital includes $258 ,000 for 4  vehicles; $2,17 5,000 for equipment replacements, including
$3 7 5,00Ϭ for 1 rear loader; and $1,8 00,000 for 4  side loaders.

• Transfer of $3 7 5,000 to Transportation Fund for O neͲW ayͲI n/ O ut P rogram.
• Non-program expenditures encompass those costs not directly associated with any one program

and include retiree benefits, indirect costs, insurance and claim settlements and debt services.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D

B elow are current operations requested but not funded in the budget under consideration, given the 
limited amount of funding. The total value of the requested but not funded for P ublic Services 
operations is $3 10,000, as follows:

• I nspection Service C ontract $16 0,000
• V ehicle and Equipment R eplacement $150,000

Transit
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D E PA RTM E N T M ISSIO N

Fixed R oute O perations provides fixed route bus service using a fleet of 29  buses. The fixed route service 
is scheduled to operate from 5: 3 0 a.m. to 10: 3 0 p.m. M onday through Friday, 7 : 3 0 a.m. to 10: 3 0 p.m. on 
Saturday and 9 : 00 a.m. to 7 : 00 p.m. on Sunday. C onnection points are located at University Estates, 
C ross C reek  M all, Food L ion on I reland D rive, W alter R eed R oad, C liffdale R oad &  7 1st School R oad, 
M ethodist University, W almart on R amsey Street, W almart on Sk ibo R oad, the V eterans Affairs M edical 
C enter and the FAST Transit C enter.

Prog ram:  Fix ed Route O perations
Transit Fund P rogram E x p enditures:   $ 8 ,8 0 3 ,5 0 7 /  7 4 . 5  FTE s

Purpose Statement:
To provide viable travel alternatives to Fayetteville’s residents, work force, and visitors by reducing 
carbon emissions and congestion and improving additional transportation costs.

H ighlights:
• P laced four (4 ) new fixed-route buses in the revenue service
• C ontinued to operate a reduced level of service hours due to severe C D L  shortages
• M aintained driver pay plan with sign-on, retention, and referral bonuses
• Graduated 5 New C D L  O perators from FTC C ' s C D L -B  driving program

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To increase ridership on par with population increases (as indicated in the 2020 US C ensus and interim 
AC S updates) within the C ity of Fayetteville.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of Fixed R oute passengers W ork load 2,125,7 9 6 1,4 3 5,07 5 1,506 ,8 29
#  of revenue service hours operated W ork load 6 9 ,4 9 0 8 2,56 0 8 2,56 0
Average passenger per revenue hour Effectiveness 3 1 18 26

O b jective:
To ensure reliable service FAST will perform regularly scheduled maintenance. 

Transit

F - 55

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of scheduled routine maintenance 
completed on time Efficiency 9 9 % 9 1% 100%

#  of road calls per 100,000 service miles W ork load 25 25 20

O b jective:
To promote the use of transit, FAST will provide competitive travel times that will be no more than 200%  
longer than automobile travel times.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of routes with bus frequency of less than 6 0 
minutes Efficiency 0 0 0 

O b jective:
To ensure reliable service FAST will maintain an average of at least 7 5%  on-time performance of fixed 
route published time points and maintain at least a 9 0%  on-time performance target at route terminal 
points.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of FAST buses arriving at major 
stops/ transfer hub W ork load 55% 4 5% 7 5%

%  of FAST busses arriving at all published 
time points/ stops W ork load 55% 4 5% 7 5%

#  of complaints received related to on-time 
buses Efficiency 27 24 21
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D E PA RTM E N T M ISSIO N

Fixed R oute O perations provides fixed route bus service using a fleet of 29  buses. The fixed route service 
is scheduled to operate from 5: 3 0 a.m. to 10: 3 0 p.m. M onday through Friday, 7 : 3 0 a.m. to 10: 3 0 p.m. on 
Saturday and 9 : 00 a.m. to 7 : 00 p.m. on Sunday. C onnection points are located at University Estates, 
C ross C reek  M all, Food L ion on I reland D rive, W alter R eed R oad, C liffdale R oad &  7 1st School R oad, 
M ethodist University, W almart on R amsey Street, W almart on Sk ibo R oad, the V eterans Affairs M edical 
C enter and the FAST Transit C enter.

Prog ram:  Fix ed Route O perations
Transit Fund P rogram E x p enditures:   $ 8 ,8 0 3 ,5 0 7 /  7 4 . 5  FTE s

Purpose Statement:
To provide viable travel alternatives to Fayetteville’s residents, work force, and visitors by reducing 
carbon emissions and congestion and improving additional transportation costs.

H ighlights:
• P laced four (4 ) new fixed-route buses in the revenue service
• C ontinued to operate a reduced level of service hours due to severe C D L  shortages
• M aintained driver pay plan with sign-on, retention, and referral bonuses
• Graduated 5 New C D L  O perators from FTC C ' s C D L -B  driving program

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To increase ridership on par with population increases (as indicated in the 2020 US C ensus and interim 
AC S updates) within the C ity of Fayetteville.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of Fixed R oute passengers W ork load 2,125,7 9 6 1,4 3 5,07 5 1,506 ,8 29
#  of revenue service hours operated W ork load 6 9 ,4 9 0 8 2,56 0 8 2,56 0
Average passenger per revenue hour Effectiveness 3 1 18 26

O b jective:
To ensure reliable service FAST will perform regularly scheduled maintenance. 

Transit

F - 55

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of scheduled routine maintenance 
completed on time Efficiency 9 9 % 9 1% 100%

#  of road calls per 100,000 service miles W ork load 25 25 20

O b jective:
To promote the use of transit, FAST will provide competitive travel times that will be no more than 200%  
longer than automobile travel times.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of routes with bus frequency of less than 6 0 
minutes Efficiency 0 0 0 

O b jective:
To ensure reliable service FAST will maintain an average of at least 7 5%  on-time performance of fixed 
route published time points and maintain at least a 9 0%  on-time performance target at route terminal 
points.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of FAST buses arriving at major 
stops/ transfer hub W ork load 55% 4 5% 7 5%

%  of FAST busses arriving at all published 
time points/ stops W ork load 55% 4 5% 7 5%

#  of complaints received related to on-time 
buses Efficiency 27 24 21
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Prog ram:  Paratransit ( FASTTRAC! )  
Transit Fund P rogram E x p enditures:   $ 2 ,6 8 9 ,3 6 2 /  2 6 FTE s

Purpose Statement:
The FASTTR AC !  program provides service to residents eligible under the Americans with D isabilities Act 
(AD A) using a fleet of 21 vehicles. This service operates on the same days and hours as the fixed route 
service within 3 / 4  mile of those routes. FASTTR AC !  is a reservation-based system provided to those 
persons who are unable to use fixed-route buses due to a disability.

H ighlights:
• Ended use of contracted service provider for P aratransit (FASTTR AC ! ) trips
• C ontinued to receive strong interest in the non-C D L  driving positions

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To ensure system accessibility, FAST will provide complementary paratransit (accessible) services (3 / 4  of 
a mile outside of the Fixed R oute within FAST’s service area.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of FASTTR AC !  passengers D emand 6 9 8 7 7 54 9 7 9 55000
#  of trip denials Effectiveness 5 5 5

O b jective:
To ensure FAST is reponsive to the needs of the customers it serves, FAST will respond to all requests for 
services within 50 seconds of each call received.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of FASTTTR AC !  calls received for 
reservations D emand 29 6 22 16 500 16 500

Average hold times for per call received Efficiency 19 19 19
#  of missed (abandoned calls) Efficiency 23 10 2200 2100
Average call times for calls answered Efficiency 128 128 120

Transit

F - 57

To ensure FAST provides productive services, FAST will manage an average in excess of two (2) 
passengers per hour on all P aratransit routes. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of FASTTR AC !  passengers per hour D emand 2.4 2.21 2.21

O b jective:
To ensure reliable services, FAST will maintain an average of 9 0%  on-time performance (O TP ) target at 
scheduled origins/ destinations. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of FASTTR AC !  vehicles arriving on time at 
scheduled origins Efficiency 8 4 % 8 5% 8 5%

%  of FASTTR AC !  vehicles arriving on time a 
scheduled destination Efficiency 8 4 % 8 5%  8 5%  

%  of O TP  per FY Efficiency 8 4 % 8 5% 8 5%

Prog ram:  Transit M aintenance
Transit Fund P rogram E x p enditures:  $ 9 1 0 ,4 5 8 /  2 1 . 5  FTE s

Purpose Statement:
The Facilities M aintenance program provides routine maintenance, repairs, and cleaning services for all 
FAST facilities, including our administrative offices, maintenance facility, FAST Transit C enter, and 
stops/ shelters throughout the service area.

H ighlights:
• Transitioned bus stop maintenance from P & R  to FAST staff.
• C ontinued work ing with P ublic Services for the advancement of bus stop installations of AD A-

accessible bus stops, benches and shelters.
• C ontinued facility improvements at Transit' s O perations and M aintenance Facility.
• I nstalled P roxy system at Grove St. and Frank lin St. facilities.

City Goal: 
The C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
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Prog ram:  Paratransit ( FASTTRAC! )  
Transit Fund P rogram E x p enditures:   $ 2 ,6 8 9 ,3 6 2 /  2 6 FTE s

Purpose Statement:
The FASTTR AC !  program provides service to residents eligible under the Americans with D isabilities Act 
(AD A) using a fleet of 21 vehicles. This service operates on the same days and hours as the fixed route 
service within 3 / 4  mile of those routes. FASTTR AC !  is a reservation-based system provided to those 
persons who are unable to use fixed-route buses due to a disability.

H ighlights:
• Ended use of contracted service provider for P aratransit (FASTTR AC ! ) trips
• C ontinued to receive strong interest in the non-C D L  driving positions

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To ensure system accessibility, FAST will provide complementary paratransit (accessible) services (3 / 4  of 
a mile outside of the Fixed R oute within FAST’s service area.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of FASTTR AC !  passengers D emand 6 9 8 7 7 54 9 7 9 55000
#  of trip denials Effectiveness 5 5 5

O b jective:
To ensure FAST is reponsive to the needs of the customers it serves, FAST will respond to all requests for 
services within 50 seconds of each call received.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of FASTTTR AC !  calls received for 
reservations D emand 29 6 22 16 500 16 500

Average hold times for per call received Efficiency 19 19 19
#  of missed (abandoned calls) Efficiency 23 10 2200 2100
Average call times for calls answered Efficiency 128 128 120

Transit
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To ensure FAST provides productive services, FAST will manage an average in excess of two (2) 
passengers per hour on all P aratransit routes. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of FASTTR AC !  passengers per hour D emand 2.4 2.21 2.21

O b jective:
To ensure reliable services, FAST will maintain an average of 9 0%  on-time performance (O TP ) target at 
scheduled origins/ destinations. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of FASTTR AC !  vehicles arriving on time at 
scheduled origins Efficiency 8 4 % 8 5% 8 5%

%  of FASTTR AC !  vehicles arriving on time a 
scheduled destination Efficiency 8 4 % 8 5%  8 5%  

%  of O TP  per FY Efficiency 8 4 % 8 5% 8 5%

Prog ram:  Transit M aintenance
Transit Fund P rogram E x p enditures:  $ 9 1 0 ,4 5 8 /  2 1 . 5  FTE s

Purpose Statement:
The Facilities M aintenance program provides routine maintenance, repairs, and cleaning services for all 
FAST facilities, including our administrative offices, maintenance facility, FAST Transit C enter, and 
stops/ shelters throughout the service area.

H ighlights:
• Transitioned bus stop maintenance from P & R  to FAST staff.
• C ontinued work ing with P ublic Services for the advancement of bus stop installations of AD A-

accessible bus stops, benches and shelters.
• C ontinued facility improvements at Transit' s O perations and M aintenance Facility.
• I nstalled P roxy system at Grove St. and Frank lin St. facilities.

City Goal: 
The C ity of Fayetteville will be a desirable place to live, work , and recreate. 

O b jective:
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To maintain a capital plan that reduces air quality issues/ concerns while providing reliable and 
aesthetically pleasing vehicles and amenities.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of bus stops with amenities W ork load 24 .6 0% 25% 26 %
%  of active bus stops that are AD A 
accessible Effectiveness 50.4 0% 50% 50%

#  of clean/ fuel-efficient vehicles (i.e. 
electric buses, hybrid buses, etc.) Effectiveness 8  7  9  

#  of energy-efficient capital projects Effectiveness
B us 

R eplacement-
2 

0 
B us 

R eplacement-
2 charges-3  

Prog ram:  Transit Administration
Transit Fund P rogram E x p enditures:  $ 1 ,6 3 5 ,3 2 9 /  1 2 . 0 FTE s

Purpose Statement:
The Transit Administration, Safety, Security and Training program provides leadership, planning, 
work place safety training, security, personnel management, fiscal stewardship, and other support 
services for FAST employees.

H ighlights:
• I mplemented service to W est Fayetteville
• H eld hiring fairs to attract applicants for vacant C ommercial D rivers L icense (C D L ) positions
• P romoted transit services and use through C ommunity W atch meetings

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To promote transit services and use, FAST will increase staff’s participation in all current and future 
passenger events by 10% . 

O b jective:

Transit
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O b jective:
To increase transit use, FAST will increase the establishment of creative partnership services with local 
agencies/ entities by 10%  across the Fayetteville community and surrounding areas by FY 2025. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of grants applied per FY W ork load N/ a 6 1
#  of grants awarded per FY Effectiveness N/ a 5 1

O b jective:
To ensure FAST remains a vital fixture within the community, FAST will increase the amount of revenue 
received by at least five percent annually through the attainment of outside funding sources to include 
federal, state, and local grant opportunities, community investments/ partnerships and farebox 
recovery.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

Annual $ of capital grants (federal, state and 
local) Effectiveness 6 ,011,500 9 8 8 ,3 04 1,03 7 ,7 19

Annual $ of operating grants (federal, state and 
local) Effectiveness 2,9 00,7 8 4 7 4 6 ,023 7 8 3 ,3 24
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To maintain a capital plan that reduces air quality issues/ concerns while providing reliable and 
aesthetically pleasing vehicles and amenities.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of bus stops with amenities W ork load 24 .6 0% 25% 26 %
%  of active bus stops that are AD A 
accessible Effectiveness 50.4 0% 50% 50%

#  of clean/ fuel-efficient vehicles (i.e. 
electric buses, hybrid buses, etc.) Effectiveness 8  7  9  

#  of energy-efficient capital projects Effectiveness
B us 

R eplacement-
2 

0 
B us 

R eplacement-
2 charges-3  

Prog ram:  Transit Administration
Transit Fund P rogram E x p enditures:  $ 1 ,6 3 5 ,3 2 9 /  1 2 . 0 FTE s

Purpose Statement:
The Transit Administration, Safety, Security and Training program provides leadership, planning, 
work place safety training, security, personnel management, fiscal stewardship, and other support 
services for FAST employees.

H ighlights:
• I mplemented service to W est Fayetteville
• H eld hiring fairs to attract applicants for vacant C ommercial D rivers L icense (C D L ) positions
• P romoted transit services and use through C ommunity W atch meetings

City Goal:
The C ity of Fayetteville will be a desirable place to live, work , and recreate.

O b jective:
To promote transit services and use, FAST will increase staff’s participation in all current and future 
passenger events by 10% . 

O b jective:

Transit
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O b jective:
To increase transit use, FAST will increase the establishment of creative partnership services with local 
agencies/ entities by 10%  across the Fayetteville community and surrounding areas by FY 2025. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of grants applied per FY W ork load N/ a 6 1
#  of grants awarded per FY Effectiveness N/ a 5 1

O b jective:
To ensure FAST remains a vital fixture within the community, FAST will increase the amount of revenue 
received by at least five percent annually through the attainment of outside funding sources to include 
federal, state, and local grant opportunities, community investments/ partnerships and farebox 
recovery.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

Annual $ of capital grants (federal, state and 
local) Effectiveness 6 ,011,500 9 8 8 ,3 04 1,03 7 ,7 19

Annual $ of operating grants (federal, state and 
local) Effectiveness 2,9 00,7 8 4 7 4 6 ,023 7 8 3 ,3 24
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BUD GE T H IGH LIGH TS

• P ersonnel reflects the reclassification of a Transit Analyst position to a Transit B usiness M anager
position; the reduction of one Transit O perator I I  position, the reclassification of a Technology
Equipment Specialist to a Technology Asset Specialist position.

• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary
range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.

• O perating includes $56 1,9 3 9 for vehicle parts and contracted maintenance; $1,24 2,57 5 for fuel
costs; $103 ,3 6 0 for utilities; $3 8 ,9 4 1 for uniform rentals and purchases; $113 ,000 for general
supplies and food; $5,500 for one-time supplies; $17 ,29 9 for small computer equipment;
$3 1,8 00 for advertising; $28 6 ,3 8 8 for insurance and claim settlements; $9 9 ,7 00 for building and
other maintenance; $14 4 ,8 58 for software maintenance; and $11,200 for travel, training, and
memberships.

• C ontract Services include $4 ,7 00 for FTC C  scholarships for the new B us O perator Training
P rogram; $23 ,6 00 for bus shelter maintenance services; $4 29 ,6 9 8 for security services for the
new Transit C enter and $4 0,000 for security services on buses; $1,500 for talk ing bus signs;
$5,06 2 for contracted garbage collection; $3 ,6 7 9 for entrance mat cleaning; $3 ,07 4 for H olmes
Security monitoring; $5,8 8 0 for reverse 9 11 services; $5,500 for professional window cleaning at
Transit C enter; $12,6 00 for credit card services; and $7 ,229 for a variety of smaller and
miscellaneous contracted services.

• O ther C harges include $8 03 ,000 for indirect cost allocations.
• Non-P rogram expenditures encompasses those costs not directly associated with any one

program and includes retiree benefits, indirect costs, insurance and claim settlements and debt
services.

Transit SummaryD epartment/ Fund Relationships

D  - 4

D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS

• P ersonnel reflects the reclassification of a Transit Analyst position to a Transit B usiness M anager
position; the reduction of one Transit O perator I I  position, the reclassification of a Technology
Equipment Specialist to a Technology Asset Specialist position.

• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary
range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.

• O perating includes $56 1,9 3 9 for vehicle parts and contracted maintenance; $1,24 2,57 5 for fuel
costs; $103 ,3 6 0 for utilities; $3 8 ,9 4 1 for uniform rentals and purchases; $113 ,000 for general
supplies and food; $5,500 for one-time supplies; $17 ,29 9 for small computer equipment;
$3 1,8 00 for advertising; $28 6 ,3 8 8 for insurance and claim settlements; $9 9 ,7 00 for building and
other maintenance; $14 4 ,8 58 for software maintenance; and $11,200 for travel, training, and
memberships.

• C ontract Services include $4 ,7 00 for FTC C  scholarships for the new B us O perator Training
P rogram; $23 ,6 00 for bus shelter maintenance services; $4 29 ,6 9 8 for security services for the
new Transit C enter and $4 0,000 for security services on buses; $1,500 for talk ing bus signs;
$5,06 2 for contracted garbage collection; $3 ,6 7 9 for entrance mat cleaning; $3 ,07 4 for H olmes
Security monitoring; $5,8 8 0 for reverse 9 11 services; $5,500 for professional window cleaning at
Transit C enter; $12,6 00 for credit card services; and $7 ,229 for a variety of smaller and
miscellaneous contracted services.

• O ther C harges include $8 03 ,000 for indirect cost allocations.
• Non-P rogram expenditures encompasses those costs not directly associated with any one

program and includes retiree benefits, indirect costs, insurance and claim settlements and debt
services.
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CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that were requested but not funded in the budget under consideration, 
given the limited amount of funding. The total value of the requested but not funded for Transit is 
$1,8 13 ,4 24 , as follows:

• Funds for C ommunity R elations activities
• Training &  Travel
• Administrative Assistant vacancy
• P ersonnel
• M embership &  D ues

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives, requested but not funded in the budget under consideration given the limited 
amount of funding. The total value of the requested but not funded for Transit is $9 7 ,000, as follows:

• Attendance bonus for Transit O perators
• R etention/ Sign-O n bonus for Transit O perators

Support Services &  A dministration

G - 1 

P ortfolio O verview ...........................................................................................................................  G-2 

B udget &  Evaluation ........................................................................................................................  G-4  

C ity Attorney’s O ffice ......................................................................................................................  G-9

C ity M anager’s O ffice ....................................................................................................................  G-16

Finance ..........................................................................................................................................  G-26  

H uman R esource D evelopment .....................................................................................................  G-3 4

I nformation Technology ................................................................................................................  G-4 3  

M ark eting &  C ommunications ......................................................................................................  G-51 

M ayor, C ouncil &  C ity C lerk  ...........................................................................................................  G-57  

Support services & Administration
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D E PA RTM E N T M ISSIO N

To provide timely and accurate financial information and analysis to aid C ity M anagement and the C ity 
C ouncil in the allocation of public resources to meet the service, facility and infrastructure needs of the 
community.
Budget & Evaluation

Prog ram:  B udg et and E valuation
G eneral Fund P rogram E x p enditures:  $ 5 8 2 ,9 1 8  /  5 . 1  FTE s

Purpose Statement:
To develop, communicate, and administer the C ity’s annual operating budget and capital funding plans 
and to serve as an internal consultant to evaluate service delivery plans, including fees for service and 
cost-effectiveness. 

H ighlights:
• Facilitated ZeiŵĂgining Government sessions alongside the Senior L eadership Team, fostering an

understanding of the effects of the shift in the C ity' s sales tax revenue, from census-based to ad
valorem value-based allocation. P rovided support to the team in moving towards collaborative
problem-solving. The development of the 2025 budget is a product of this joint effort.

• Assisted in and led the development and implementation of the 2025 version of the EP M  budgeting
software.

• C onducted training sessions for departments on the use and functionality of the new EP M  system
setup.

• P roviding continued support for the budget development process for the FY  2025 Annual O perating
B udget, beginning D ecember 2023  and concluding J une 2024 .

• P rovided continued support for departments with the preparation of multi-year project
appropriations.

• C ontinued departmental budgetary review and assistance in circumventing situations that would
cause delays in operational processes.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely and accurate financial data to inform resource allocation decisions and planning and 
to ensure budgetary compliance.

D epartment/ Fund Relationships
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Kimberly L eonard

D irector

Budget and E valuation

Annual O perating B udget D evelopment

C apital Funding P lan D evelopment

B udget and C apital P roject O rdinance                      
P reparation

B udget Administration

I nternal C onsulting for C ost-Effectiveness
and Fees for Service

Budget &  E valuation
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D E PA RTM E N T M ISSIO N

To provide timely and accurate financial information and analysis to aid C ity M anagement and the C ity 
C ouncil in the allocation of public resources to meet the service, facility and infrastructure needs of the 
community.
Budget & Evaluation

Prog ram:  B udg et and E valuation
G eneral Fund P rogram E x p enditures:  $ 5 8 2 ,9 1 8  /  5 . 1  FTE s

Purpose Statement:
To develop, communicate, and administer the C ity’s annual operating budget and capital funding plans 
and to serve as an internal consultant to evaluate service delivery plans, including fees for service and 
cost-effectiveness. 

H ighlights:
• Facilitated ZeiŵĂgining Government sessions alongside the Senior L eadership Team, fostering an

understanding of the effects of the shift in the C ity' s sales tax revenue, from census-based to ad
valorem value-based allocation. P rovided support to the team in moving towards collaborative
problem-solving. The development of the 2025 budget is a product of this joint effort.

• Assisted in and led the development and implementation of the 2025 version of the EP M  budgeting
software.

• C onducted training sessions for departments on the use and functionality of the new EP M  system
setup.

• P roviding continued support for the budget development process for the FY  2025 Annual O perating
B udget, beginning D ecember 2023  and concluding J une 2024 .

• P rovided continued support for departments with the preparation of multi-year project
appropriations.

• C ontinued departmental budgetary review and assistance in circumventing situations that would
cause delays in operational processes.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely and accurate financial data to inform resource allocation decisions and planning and 
to ensure budgetary compliance.
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D E PA RTM E N T M ISSIO N

To provide timely and accurate financial information and analysis to aid C ity M anagement and the C ity 
C ouncil in the allocation of public resources to meet the service, facility and infrastructure needs of the 
community.
Budget & Evaluation
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• Assisted in and led the development and implementation of the 2025 version of the EP M  budgeting
software.
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setup.

• P roviding continued support for the budget development process for the FY  2025 Annual O perating
B udget, beginning D ecember 2023  and concluding J une 2024 .

• P rovided continued support for departments with the preparation of multi-year project
appropriations.

• C ontinued departmental budgetary review and assistance in circumventing situations that would
cause delays in operational processes.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely and accurate financial data to inform resource allocation decisions and planning and 
to ensure budgetary compliance.
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D E PA RTM E N T M ISSIO N

To provide timely and accurate financial information and analysis to aid C ity M anagement and the C ity 
C ouncil in the allocation of public resources to meet the service, facility and infrastructure needs of the 
community.
Budget & Evaluation
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Budget &  E valuation

G - 6  

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of General Fund portfolios or other 
funds that exceed annual budget 
appropriation

Efficiency 0.00 0.00 0.00

%  variance in General Fund actual 
expenditures, year-end encumbrances and 
assignments vs. budgeted expenditures 
(excluding other financing uses)

Efficiency (6 .50% ) (.4 9 % ) (3 .00% )

%  variance in General Fund vs. budgeted 
revenues (excluding other financing 
sources)

Efficiency 7 .25%  .8 7 %  3 .00%

General Fund unassigned fund balance as 
a %  of the subsequent year' s budget Effectiveness 18 .4 2% 12.3 9 % 12.00%
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BUD GE T H IGH LIGH TS
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• O perating includes $8 00 in general office supplies, $8 ,7 59  in software maintenance fees, $2,013  for

telephone, printing and photocopier expenditures, $8 18 ĨŽr memberships and dues, and $14 ,6 3 6  
for travel and training.

Budget &  E valuation

G - 5 

D E PA RTM E N T M ISSIO N

To provide timely and accurate financial information and analysis to aid C ity M anagement and the C ity 
C ouncil in the allocation of public resources to meet the service, facility and infrastructure needs of the 
community.
Budget & Evaluation

Prog ram:  B udg et and E valuation
G eneral Fund P rogram E x p enditures:  $ 5 8 2 ,9 1 8  /  5 . 1  FTE s

Purpose Statement:
To develop, communicate, and administer the C ity’s annual operating budget and capital funding plans 
and to serve as an internal consultant to evaluate service delivery plans, including fees for service and 
cost-effectiveness. 

H ighlights:
• Facilitated ZeiŵĂgining Government sessions alongside the Senior L eadership Team, fostering an

understanding of the effects of the shift in the C ity' s sales tax revenue, from census-based to ad
valorem value-based allocation. P rovided support to the team in moving towards collaborative
problem-solving. The development of the 2025 budget is a product of this joint effort.

• Assisted in and led the development and implementation of the 2025 version of the EP M  budgeting
software.

• C onducted training sessions for departments on the use and functionality of the new EP M  system
setup.

• P roviding continued support for the budget development process for the FY  2025 Annual O perating
B udget, beginning D ecember 2023  and concluding J une 2024 .

• P rovided continued support for departments with the preparation of multi-year project
appropriations.

• C ontinued departmental budgetary review and assistance in circumventing situations that would
cause delays in operational processes.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely and accurate financial data to inform resource allocation decisions and planning and 
to ensure budgetary compliance.
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City A ttorney’ s O f f ice
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.
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City A ttorney’ s O f f ice
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.
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City A ttorney’ s O f f ice

G - 11

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of staff hours expended for advice and 
opinions for governing body W ork load 10.53 % 7 .8 4 % 7 .8 4 %

%  of staff hours expended for advice and 
opinions for operations departments W ork load 4 6 .7 9 % 4 6 .3 8 % 4 6 .3 8 %

%  of staff hours expended for support 
services and administration departments W ork load 3 0.28 % 3 4 .24 % 3 4 .24 %

%  of staff hours expended for the 
community investment departments W ork load 12.4 0% 11.54 % 11.54 %

%  of total reported staff hours W ork load 100.00% 100.00% 100.00%

Prog ram:  L itig ation
G eneral Fund P rogram E x p enditures:  $ 9 0 1 ,2 4 7   /  3 . 0  FTE s

Purpose Statement:
The L itigation P rogram provides litigation services in state and federal courts for suits initiated for or 
against the C ity. These suits are typically initiated in the areas of contracts, code enforcement, zoning, 
and personal injury. The program also provides litigation services for employment claims initiated by 
present and past employees, and environmental court cases for code violations. The program provides 
high-quality professional representation, typically resulting in favorable results. The avoidance of 
litigation through the negotiation of claims and disputes is often as successful and important to the C ity 
as is litigation. L itigation is handled by in-house counsel and outside counsel as the need arises.

H ighlights:
• I n the best interest of the C ity, the C ity Attorney' s O ffice provided litigation services in a timely,

professional, and effective manner through in-house and outside counsel representation.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide in-house representation. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total cases W ork load 55 3 0 3 0
%  of total cases represented in-house Effectiveness 9 5% 9 3 % 9 8 %

City A ttorney’ s O f f ice
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.
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City A ttorney’ s O f f ice

G - 12

O b jective:
To report the measure of compliance with litigation deadlines for state and federal cases, with a 
minimum of 9 5% .

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of deadlines for open state and federal cases W ork load 11 3  3  

%  of deadlines in compliance with open state and 
federal cases Effectiveness 100% 100% 100%

O b jective:
To report the measure of compliance with litigation deadlines for employment claims, with a minimum 
of 9 5% .

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of deadlines for open employment claims W ork load 6 2 2
%  of deadlines in compliance for open employment 
claims Effectiveness 100% 100% 100%

O b jective:
To report the measure of compliance with litigation deadlines for environmental claims, with a 
minimum of 9 5% .

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

#  of deadlines for open environmental court cases W ork load 24 12 12
%  of deadlines in compliance for open 
environmental court cases Effectiveness 100% 100% 100%

City A ttorney’ s O f f ice
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.
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City A ttorney’ s O f f ice
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Prog ram:  Real E state
G eneral Fund P rogram E x p enditures:  $ 4 0 2 ,4 2 4  /  3 . 5  FTE s

Purpose Statement:
This program provides services to C ity departments in the acquisition of real property for rights-of-way, 
police and fire facilities, greenways, park s, community development and other special projects, and 
community needs. These acquisitions may be in the form of easements, encroachment agreements, or 
in fee simple. I n addition, our staff manages C ity leases and the C ity' s real property inventory, and is 
responsible for street closing procedures.

H ighlights:
• C ompleted all related title research and legal memorandums for D evelopment Services’ requests.
• C ontinued to manage the leased properties for the C ity.
• P rovided R eal Estate services to all departments within the C ity limits to include Airport, Fire,

Transit, C ity Attorney' s O ffice, P ark s and R ecreation, and P ublic Services.
• C ontinued to negotiate and acquire needed easements for rights-of-way, sidewalk s, and bus stops.
• C ontinued to acquire property for various P ark s and R ecreation B ond projects.
• C ontinued to research, meet with property owners, and acquire needed permission forms and

easements for stormwater projects to include the Tryon D rive D rainage, R osemary D rainage, North
Street D rainage, Sunbury D rainage projects, and spot repair projects.

• Acquired the needed property for Fire Station 16 .
• C ompleted all the related title research needed for C ommunity D evelopment loan programs and

acquisition programs.
• P repared and mailed approximately 54 5 notification letters for sidewalk , stormwater, traffic and

resurfacing projects.
• P erformed 8 6 2 title searches for various projects throughout the C ity including code enforcement

issues, easement purchases, and park s projects.
• C ontinued to research, meet with property owners, and acquire the needed documentation for 8

sidewalk  projects

City Goal:
The C ity of Fayetteville will mak e investments in today and tomorrow.
O b jective:
To provide accurate and timely services to the C ity and the public for property management and the 
acquisition and disposal of real properties.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of title research requests completed in 
10 days or less Efficiency 4 9 % 6 5% 6 5%

City A ttorney’ s O f f ice

G - 10

D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.

�ŝƚǇ��ƩŽƌŶĞǇ͛Ɛ�KĸĐĞ�^ƵŵŵĂƌǇD epartment/ Fund Relationships
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• I n FY  2022, the R eal Estate division was re-aligned with the C ity Attorney’s O ffice.
• O perating includes:  $6 6 ,4 3 5 for supplies and food, which primarily consists of case research

reference materials; $9 ,020 for communications, including advertising, telephone, printing, and
postage; $5,54 0 for memberships and dues; $18 ,4 50 for employee travel and training; and, $3 59 for
vehicle maintenance.

• C ontract Services include $4 06 ,000 for contracted legal services and $25,100 for various and
miscellaneous contract services.

• C apital includes $8 54 for potential rights-of-way acquisitions.

City A ttorney’ s O f f ice
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.

City M anager’ s O f f ice
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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D E PA RTM E N T M ISSIO N

To provide high-quality legal support services to the C ity C ouncil and C ity departments in a timely and 
efficient manner.
City Attorney’s Office

Prog ram:  L eg al Reviews,  Advice and O pinions
G eneral Fund P rogram E x p enditures:  $ 9 8 7 ,2 0 5   /  7 . 0  FTE s

Purpose Statement:
The L egal R eviews, Advice and O pinions P rogram provides services to the C ity C ouncil, the C ity 
M anager' s O ffice, C ity departments and boards and commissions in the form of contract reviews and 
approvals; enforcement of ordinance violations; drafting and approval of legal documents; ordinance, 
resolution and legislative drafting and reviews; and any other reviews that may be required under this 
program.  These services are provided in a timely and effective manner and form the basis for many C ity 
initiatives and actions. The C ity C ouncil, C ity M anager' s O ffice, C ity departments and boards and 
commissions depend upon the advice and opinions provided by this program.

H ighlights:
• P rovided review of contracts while assuring all contracts met requirements for legal compliance.
• P rovided advice and opinions to all departments, boards and commissions, and the governing board

in a timely manner.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide timely review of documents.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total documents reviewed W ork load 206 200 200
%  of documents reviewed within five 
business days of receipt Efficiency 9 2.00% 9 2% 9 8 .00%

O b jective:
To provide advice and opinions to departments.

City M anager’ s O f f ice
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %

City M anager’ s O f f ice

G - 17

D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %

City M anager’ s O f f ice
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %

City M anager’ s O f f ice
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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O b jective:
To answer calls and provide courteous and timely customer service experiences.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

Average handle time for all calls (seconds) Effectiveness 16 2 16 2 16 0

#  of calls answered W ork load 4 8 ,4 9 3 4 9 ,000 4 8 ,000

%  of abandoned calls Effectiveness 9 % 10% 8 %

Average Total Time to Answer (TTA) (seconds) Effectiveness 3 9 4 0 3 5

O b jective:
To offer access to See C lick  Fix/ FayFixit to report issues and enter service requests online at their 
convenience.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total FayFixI T tick ets W ork load 9 ,520 10,500 11,000
#  of C itywork s service requests initiated by 
C all C enter W ork load 4 5,4 9 0 4 8 ,000 4 7 ,500

#  of residents using FayFixI T D emand 12,26 5 15,6 00 16 ,000

Prog ram: Internal Audit 
G eneral Fund P rogram E x p enditures:  $ 3 7 7 ,3 3 0 /  3 . 1 FTE s 

Purpose Statement:
The I nternal Audit O ffice is an independent appraisal function designed to establish and monitor 
effective internal controls, which seek  to ensure accuracy and compliance with requirements of C ity 
policies, North C arolina General Statutes, laws and regulations, contracts and grant requirements, and 
to reduce the possibility of fraud, waste, and abuse. The I nternal Audit O ffice’s work  is vital to 
maintaining citizen trust and confidence that C ity resources are used effectively and honestly. The office 
maintains a confidential Fraud, W aste and Abuse H otline to help ensure fiscal responsibility and 
accountability throughout the organization. 

City M anager’ s O f f ice
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The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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H ighlights:
• C oordinated and held quarterly Audit C ommittee meetings in August 2023 , O ctober 2023 , J anuary

2024 , and M ay 2024 , where the following audits and action plans were presented:  P R M  Nonresident
Fees I mplementation Follow-up; P olice D epartment C onfidential Funds; P rocurement C ard Follow-
up; P olice P ayroll Follow-up; Kronos I mplementation –  P olice; Subrecipient Grant M onitoring
Follow-up; V ector Fleet C ontract Follow-up; C ode V iolation Enforcement and C ollections Follow-up;
and W ireless C ommunications Usage Follow-up.

• Emphasized increased monitoring, compliance, and internal control implementation through the
audits presented at the quarterly Audit C ommittee meetings and the following additional projects:
Transit C ash H andling C onsultation; P roxy C ard Access R eview; and H UB  ER P  O racle Access C ontrols
R eview.

• C onducted an annual review of the conflict of interest questionnaires required by the C ity of
Fayetteville’s C ode of Ethics Section 2-9 5(j).

• M aintained and supported the C ity’s fraud hotline through employee education and investigation of
reported claims.

• D eveloped the risk -based audit plan and researched best practices to complement and augment the
risk -based audit work  plan process.

• P repared the I nternal Audit Annual R eport provided to the C ity C ouncil as an administrative report.
• C ontinued training and career development plans for I nternal Audit staff, to include the pursuit of

professional designation as C ertified Fraud Examiners. The I nternal Audit O ffice now has staff with
the C ertified Fraud Examiner and C ertified I nternal Auditor designations. I n addition, staff attended
the Association of L ocal Government Auditors (AL GA) Annual C onference and completed virtual and
self-study training through AL GA, Association of C ertified Fraud Examiners (AC FE), I nstitute of
I nternal Auditors (I I A), and Y ellowbook -C P E.com.

• Supported implementation of the C ity’s new human capital management and payroll system and the
C ity’s new cashiering system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To prevent losses caused by unethical, illegal or unsafe acts.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

#  of employees trained on the fraud hotline Effectiveness 3 11 200 200
%  of employees certified in compliance with the 
C ity’s C ode of Ethics through the completion of the 
annual C onflict of I nterest questionnaire

Effectiveness 100% 100% 100%
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %

City M anager’ s O f f ice
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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O b jective:
To provide independent and objective assurance and consulting services.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of I nternal Audit recommendations 
accepted by management Effectiveness 100% 100% 100%

Prog ram:  O ffice of Community Safety
G eneral Fund P rogram E x p enditures:  $ 2 ,3 0 0 ,0 0 0 /  1 . 0  FTE

Purpose Statement:
The O ffice of C ommunity Safety provides enhanced safety and well-being to the residents of the C ity 
through a comprehensive and integrated approach to violence reduction, mental health response, 
homelessness risk  reduction, and youth opportunities. The program seek s to create a safer C ity with 
equitable access to essential services and continuous improvement in community safety and well-being 
by fostering partnerships, engaging the community, and using data-driven decisions.

H ighlights:
• Available upon O C S implementation and reporting.

City Goal:
The C ity of Fayetteville will be a safe and secure community.

O b jective:
To implement and sustain effective, evidence-based programs that reduce violence, improve mental 
health, mitigate homelessness, and expand youth opportunities.

City M anager’ s O f f ice
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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Perf ormance M easures: 

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  decrease in reported incidents of violent 
crime compared to baseline data Effectiveness N/ A N/ A TB D  

#  of collaborative initiatives with community 
partners W ork load N/ A N/ A TB D  

%  stak eholder satisfaction rating Effectiveness N/ A N/ A TB D
I mprovement in public perception of safety 
and mental health support services Effectiveness N/ A N/ A TB D  

%  increase of individuals accessing mental 
health services through liaison Effectiveness N/ A N/ A TB D  

Average response time of mental health 
liaisons or crisis intervention teams to 
mental health crises

Effectiveness N/ A N/ A TB D  

Prog ram:  Strateg y &  Performance Analytics
G eneral Fund P rogram E x p enditures:  $ 3 0 2 ,9 3 7 /  2 . 0 FTE s

Purpose Statement:
The Strategic P erformance &  Analytics O ffice provides strategic planning and organizational 
performance oversight, which aligns resources to the C ity’s Strategic P lan, maximizing performance for a 
positive impact on citizens. The program seek s to provide the information needed for C ity leaders to 
resource the organization for success, compare performance over time, review trend analysis, evaluate 
and benchmark  results, engage citizens and employees and continuously improve the organization.

H ighlights:
• Strategic P lanning Facilitation:  O ur department has been instrumental in guiding the strategic

planning endeavors of the C ity of Fayetteville. Through the provision of robust data analytics and
performance metrics, we have empowered informed decision-mak ing processes. O ur support
culminated in a successful C ity C ouncil retreat, where the C ouncil refined the strategic plan,
enabling the identification of five pivotal priorities crucial for aligning strategic objectives with
tangible outcomes.

• P erformance I mprovement I nitiatives:  W e spearheaded performance improvement initiatives aimed
at optimizing operational efficiency and effectiveness. Through lean methodologies and process
optimization, we have streamlined work flows, reduced waste, and enhanced overall performance
across multiple departments.

• H igh P erforming O rganization Training:  As part of our commitment to fostering a culture of
excellence, our department took  proactive measures to educate and empower staff members about
the principles and practices of being a H igh P erforming O rganization (H P O ).

• C ontinuous I mprovement C ulture:  O ur department actively promoted a culture of continuous
improvement within the C ity of Fayetteville. B y exposing staff to lean methodologies and
encouraging innovation, we have cultivated a mindset focused on seek ing efficiencies, enhancing
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %

City M anager’ s O f f ice
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.



 G-22

City M anager’ s O f f ice

G - 23

service delivery, and achieving measurable outcomes. The development of a C ontinuous and 
P rocess I mprovement Training is underway.

• Enhanced D ata Analytics:  O ur department successfully implemented advanced data analytics
techniques to discover valuable insights and trends. B y leveraging data-driven strategies, we have
provided valuable decision-mak ing support to various departments within the C ity of Fayetteville.

• P erformance R eporting and Accountability:  W e refined the performance reporting framework  to
track  progress towards organizational goals, in a more efficient and effective manner. Through
regular reporting and data visualization, we have enhanced transparency, accountability, and
supported data-driven decision-mak ing at all levels of the organization.

• C ollaborative P artnerships:  W e fostered strong collaborations with internal and external
stak eholders, including community partners, to enhance data sharing and collaboration. B y work ing
together, we have expanded our analytic capabilities and achieved a more comprehensive
understanding of the city' s challenges and opportunities.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide effective and consistent strategic and performance reporting presentations to C ity C ouncil.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of strategy and quarterly/ annual performance 
reports approved by C ity C ouncil Effectiveness 100% 100% 100%

O b jective:
To build a high-performing organization (H P O ) by leading and training employees through H P O  course 
offerings.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of H igh P erforming O rganization courses 
led per year W ork load 3  2 2 

O b jective:
To provide positive technical assistance and consulting experiences to C ity operations employees and 
residents.
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  Agree or strongly agree with the 
statement " O verall, this was a positive 
engagement"  on the SP A customer survey

Effectiveness 100% 100% 100%

Prog ram:  Construction M anag ement
G eneral Fund P rogram E x p enditures:  $ 4 5 ,8 6 5
Cap ital P roj ect Funds: 6 . 0  FTE s

Purpose Statement:
To deliver high-quality facilities within the established budget and timeline in cooperation with internal 
and external partners.  

H ighlights:
• R ibbon C utting for D orothy Gilmore Therapeutic R ecreation C enter
• Groundbreak ing for M able C . Smith C ommunity B uilding
• New Female L ock er R oom Expansion for SEGR A Stadium

City Goal:
The C ity of Fayetteville will be a desirable place to live, work  and recreate.

O b jective: 
To provide total budgetary estimates for proposed projects.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of total budgetary estimates within 20% Efficiency 0 3 5
#  of budgetary estimates developed W ork load 5 3 5

O b jective:
To provide an accurate initial schedule for proposed projects.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

#  of projects completed within 20%  of the 
initial schedule Efficiency 2 1 5 

#  of projects completed W ork load 3 4 5
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The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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O b jective:
To be recognized for exemplary communication, engagement and collaboration.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimate

FY  2 0 2 5  
Targets

%  of residents satisfied with the level of public 
involvement in C ity Government Effectiveness 3 4 % 19 % 19 %

%  of residents satisfied with the level of 
communication from the C ity of Fayetteville Effectiveness 4 8 % 3 8 % 3 8 %

O b jective:
C itizens will enjoy quality public services in a timely manner.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents satisfied with the overall quality of 
customer service Effectiveness 57 % 56 % 56 %

%  of residents satisfied with the overall quality of 
services provided Effectiveness 6 1% 50% 50%

City Manager’s Office

Prog ram:  Customer Service Center
G eneral Fund P rogram E x p enditures:  $ 3 2 0 ,2 0 4 /  5 . 0  FTE s

Purpose Statement:
The 1Fay C all C enter serves as the focal point for providing residents with an efficient customer service 
experience for non-emergency public service requests and a coordinated resource to resolve city-
related concerns via telephone, email, online or the FayFixI t app.

H ighlights:
• The call center is currently work ing remote and still providing good customer service based on

feedback  via satisfactory calls from residents. W e are also sustaining our performance at a high level
and meeting the expectations.

• The call center eagerly anticipates collaborating with the SP A team to develop and participate in
surveys aimed at gathering feedback  from our residents, thereby facilitating the V oice of the
R esidents initiative.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating includes $18 ,26 5 for general supplies; $6 ,525 for food and refreshments for meetings;

$15,005 for software licenses; $12,059 for vehicle maintenance and fuel; $27 ,3 23 for
communications and advertising; $6 1,212 for travel and training; and $17 ,556 for memberships and
dues.

• C ontract Services include $6 9 ,000 for strategic planning and senior management retreat consulting,
$6 ,8 4 2 for the fraud hotline, $4 9 ,7 3 2 for strategic planning services, $2,500 for consulting services,
and $2,000 for the language line.

• O ther C harges include $2,7 10 for employee appreciation and $6 ,000 for community relations.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that, given the limited amount of funding, were requested but not funded 
in the budget under consideration. The total value of the items requested but not funded for the C ity 
M anager’s O ffice is $6 3 ,523 , as follows:

• P rinting
• Supplies
• Advertising
• Travel &  Training
• C ontract Services
• Food
• R esident Survey
• C afé  C onversation

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives that were requested but not funded in the budget under consideration, given 
the limited amount of funding. The total value of the items requested but not funded for the C ity 
M anager’s O ffice is $4 5,4 3 5, as follows:

• Addition of one vehicle

City M anager’ s O f f ice

G - 17

D E PA RTM E N T M ISSIO N

The C ity M anager’s O ffice provides executive leadership, defined by responsible stewardship of 
resources, innovation, and transparency that results in operational excellence. 

Prog ram: City Administration 
G eneral Fund P rogram E x p enditures:  $ 1 ,9 8 9 ,2 2 5  /  9 . ϴ FTE s 

Purpose Statement:
To provide the executive leadership, policy guidance, personnel oversight and fiscal management
necessary to establish a data-driven, result-based organization capable of accomplishing the C ity
C ouncil’s strategic plan.

H ighlights:
• Successfully continued to deploy and manage over $4 0 million in AR P A funding, with $22 million

effectively expended to date, ensuring strategic allocation and impactful utilization in accordance
with established guidelines.

• Further strengthened federal and state relations programs, fostering deeper collaborations and
partnerships with elected officials and agencies at both the state and national levels, and enhancing
the city' s ability to advocate for and access additional resources.

• Enhanced the I mpact R eduction P rogram, addressing and mitigating public health and safety risk s
associated with homeless encampments through interdisciplinary approaches. This year, the
program facilitated the removal of over 6 0 tons of waste, significantly improving the cleanliness and
safety of affected areas.

• Expanded the I mpact R eduction P rogram' s initiatives by establishing a collaborative case work er
consortium with homeless service providers. This partnership facilitated the successful cleanup of
four encampment sites and the temporary housing of several unsheltered homeless individuals,
demonstrating a proactive and holistic approach to addressing homelessness.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To be a regional employer of choice, building organizational talent.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

M ean response of employees satisfied with their job Effectiveness 4 .55 4 .6 8 4 .6 8
C ity’s overall retention rate Effectiveness 8 4 % 8 5% 8 7 %
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of debt payments processed late Efficiency 0 0 0
%  of available cash invested D emand 9 6 % 9 5% 9 5%

O b jective:
To provide timely account reconciliation, cost and insurance allocation(s), payment to vendors, 
assessments, and accounts receivable collection.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of days cost allocations posted past due date Efficiency 0 0 0
#  of monthly bank  account reconciliations past 
due date Efficiency 12 7  0 

Prog ram:  Financial Reporting
G eneral Fund P rogram E x p enditures:  $ 7 5 0 ,0 1 0 /  6  FTE s

Purpose Statement:
The Financial R eporting P rogram is responsible for reporting on the C ity' s financial condition, including 
preparation of the C ity' s Annual �ŽŵƉreŚenƐiǀe Financial R eport (�C FR ) and periodic revenue and 
expenditure reports for the C ity C ouncil.  This program ensures that revenues and expenditures are 
properly recorded in accordance with generally accepted accounting principles and governmental 
accounting standards. I n addition, this program administers special revenue and capital project funds, 
as well as capital asset accounting for the enterprise and capital project funds, provides grant financial 
compliance oversight, maintains the C ity’s cost allocation plan, and ensures the timely closeout of 
completed projects. To facilitate the management of these funds, the department establishes and 
maintains collaborative relationships with C ity departments and grantor agencies. The program reviews 
contracts and agreements for departments and provides any necessary feedback prior to execution. 
Financial R eporting also provides customer service to other departments, including assistance with 
financial monitoring visits by grantor agencies and providing day-to-day guidance and training on the 
proper classification of expenditures. The program completes required financial reports for federal, 
state, and other agencies and project closeouts in a timely and efficient manner. 
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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H ighlights:
• The C ity received the Government Finance O fficers Association C ertificate of Achievement for

Excellence in Financial R eporting for the Annual C omprehensive Financial R eport for the fiscal
year ended J une 3 0, 2022.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which
is the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide accurate and timely financial information.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of days past due date for quarterly financial 
statement Efficiency N/ A N/ A 0 

#  of days past the due date for submission of 
AC FR  to L GC Efficiency TB D  0 0 

#  of financial compliance findings reported in 
prior year audit D emand TB D  0 0 

D id the AC FR  achieve the GFO A award in the 
prior year? Effectiveness Y es Y es Y es

W as the audit opinion unmodified in the prior 
year? Effectiveness Y es Y es Y es

Prog ram:  Purch asing
G eneral Fund P rogram E x p enditures:  $ 6 4 0 ,0 9 7 /  6 . 1 5  FTE s

Purpose Statement:
This program provides procurement services for supplies, materials, and equipment, performs contract 
administration, and facilitates the Small D isadvantaged B usiness Enterprise program for the C ity.

H ighlights:
• P urchasing facilitates the L ocal, Small and D isadvantaged Enterprise P rogram including outreach

events, assisting with vendor registration, and assistance to local, small and disadvantaged
businesses in their efforts to become certified D B E or H UB  vendors.

• The program also includes track ing and quarterly reporting on local spending including prime
construction, purchase order and procurement card spending in the local M etropolitan Statistical
Area (C umberland, H ok e and H arnett C ounties).
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To complete the purchasing cycle (both routine and non-routine) within two days, 9 0%  of the time.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

Average number of days to process a purchase 
order (C ity) Efficiency 2 2 2 

Prog ram:  Risk M anag ement
R isk  Management Fund E x p enditures:  $ 5 ,6 1 9 ,7 2 7 /  1 . 6  FTE s

Purpose Statement:
This program provides management of the C ity' s work ers'  compensation, property and liability claims 
processes, as well as associated insurance policies.

H ighlights:
• R isk  M anagement work s with a Third P arty Administrator to effectively and efficiently manage

claims. The R isk  C oordinator actively work s with the TP A on subrogation claims resulting in excess of
$13 4 ,000 in FY 23 .

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To minimize the number of P roperty and L iability claims, and reduce the cost of these claims by the 
third-party administrator.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

P roperty and liability closing ratio (#  claims 
closed /  #  new claims) W ork load 114 % 100% 100%

W ork ers'  compensation closing ratio (#  claims 
closed /  #  new claims) Efficiency 9 9 % 9 5%  9 5%
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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Prog ram:  Fleet M anag ement
Fleet Maintenance Fund E x p enditures:  $ 9 ,7 5 0 ,0 5 3 /  3 4 . 0 5 FTE s

Purpose Statement:
The Fleet M anagement P rogram is responsible for the acquisition, maintenance, and disposal of the 
C ity’s fleet assets. The program aims to reduce overall fleet maintenance costs, improve vehicle and 
equipment availability, increase overall fleet operating efficiency, reduce capital expenditures for fleet 
assets, and improve services offered to C ity departments, using fleet vehicles and equipment.

H ighlights:
• Since transitioning to a hybrid model, Fleet M anagement continues to work  on establishing policies

and procedures, hiring staff to increase capacity, and the procurement and disposal of assets.
• Fleet is work ing on the final touches to the implementation of Assetwork s Fleet M anagement

Software.  This will enable the track ing and reporting of operational statistics and accurate costing
information to management so they can mak e informed decisions on their fleet.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide industry best practice fleet management services to obtain the maximum functional and 
economic service from fleet and equipment, resulting in the optimal period of retention and lowest life 
cycle costs.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of fleet preventative maintenance performed 
within 10 days of the established schedule Effectiveness N/ A N/ A N/ A

%  of fleet preventative maintenance turnaround 
within set standards Effectiveness N/ A N/ A N/ A

%  of fleet work  orders requiring re-work D emand N/ A N/ A N/ A
Fleet average monthly %  downtime D emand N/ A N/ A N/ A
Fleet daily average %  availability D emand N/ A N/ A N/ A
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D E PA RTM E N T M ISSIO N
To serve as stewards of the C ity’s financial resources and provide timely and meaningful financial 
information to allow C ity management to maximize those resources in service to the community.
Finance

Prog ram:  Accounting  O perations
G eneral Fund P rogram E x p enditures:  $ 2 ,5 9 1 ,0 9 0 /  1 8 . 2 FTE s

Purpose Statement:
The Accounting O perations P rogram processes and records financial transactions, including payroll, cost 
and insurance allocation, bank  account reconciliations, assessments, treasury functions, accounts 
payable, collections, and accounts receivable. Accounting O perations also provides capital asset 
accounting and disposal, and administers the interlocal property tax collection contract with 
C umberland C ounty.

H ighlights:
• Staff completed a $1,26 5,000 installment financing for vehicle and equipment purchases.
• Staff are work ing on the implementation of iNovah, a new point-of-sale cashiering system, which

will integrate with other C ity financial technology.  The system is expected to go live during fiscal
year 2025.

• The C ity continues to improve upon the implementation of the O racle C loud Application, which is
the C ity' s state-of-the-art Enterprise R esource P lanning " ER P "  system.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To ensure that the C ounty tax collector and NC  D epartment of M otor V ehicles maintain a combined 
property tax collection rate of 9 9 .0%  in the year of assessment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of property tax collection in the year of 
assessment Efficiency 9 9 % 9 9 % N/ A

O b jective:
To maximize the C ity’s return on investment on the C ity’s idle cash and timely and accurate revenue 
recording.
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating includes $15,000 for the photocopier, $2,000 for advertising, $4 ,04 0 for telephone,

$12,020 for postage, $3 ,7 50 for printing; $15,8 7 3  for employee travel, training, and
memberships, $3 0,009  software licenses, $12,58 5 for general supplies and food, and $3 ,9 27 ,06 9
for insurance and claims.

• Fleet operating includes $5,6 7 2,3 00 for vehicle maintenance services, vehicle parts, and fuel for
the internal service fund, $124 ,4 55 for software license, $50,000 for utilities at the Fleet
M aintenance facility, $227 ,8 00 for rent of the Fleet M aintenance facility, $6 5,000 for
replacement of A/ C  unit, ramps, and tire machine, $15,000 for memberships and dues, $26 ,3 6 8
for uniforms, $25,116  for small computer equipment.

• C ontracted services include $124 ,000 for the annual audit contract, $6 25,000 for property tax
collection services, $17 9 ,000 V TS tax collection costs, $7 3 ,7 00 for insurance consulting; $10,000
cost allocation consulting, and $15,500 loan collection costs.

• Non-program expenditures reflect costs of benefits for retirees from the R isk  M anagement fund.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that, given the limited amount of funding, were requested but not funded
in the budget under consideration. The total value of the requested but not funded for Finance is 
$13 5,07 4 , as follows:

• Travel, training and conferences
• Temporary services
• Software and other contract services for the C ollections/ C ashiering D ivision
• Software and membership dues for P olice False Alarm B illing
• GFO A membership and award
• Employee appreciation

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives requested but not funded in the budget under consideration, given the limited 
amount of funding. The total value of the requested but not funded for Finance is $6 4 ,19 8 , as follows:

• Additional Accounting Technician in the C ollections/ C ashiering D ivision
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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O b jective:
To administer a comprehensive and cost-effective benefits pack age and to ensure competitiveness, 
affordability and compliance with healthcare reform. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of positions reviewed W ork load 59  (18 % ) 9 5 (3 2% ) 7 5 (25% )

#  of salary surveys completed W ork load 7 7 6 5 6 5
%  of positions surveyed within mark et 
(within range-no grade adj. needed) W ork load 3 9 % 25% 50%

#  of non-retiree out processed W ork load 29 6 250 28 5
# of retirees out-processed W ork load 50 4 0 50
Average claims costs medical/ R X  per 
member Effectiveness $5,508  N/ A $6 ,500

O b jective:
To maintain a minimum of 20%  participation rate of the total work force, in available health and wellness 
activities.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of total work force participation in health and 
wellness activities Effectiveness 24 .00% 21% 20%

Prog ram:  E mployee Relations
G eneral Fund P rogram E x p enditures:  $ 2 6 0 ,5 4 1 /  2 . 1  FTE s

Purpose Statement:
Employee R elations assists departments with maintaining an employer-employee relationship that 
contributes to efficient and consistent resolution of issues, satisfactory productivity, and agreed upon 
outcomes for successful performance.

H uman Resources D evelopment
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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H ighlights:

• M anaged processes related to P erformance I mprovement P lans (P I P s), disciplinary actions,
C onsiderations of D ismissal, AD A process, intak e of employee/ supervisor concerns and inquiries,
resolution of work place matters, serious incident investigations, and coordination of
grievance/ appeal hearings.

• Averaging five (5) contacts/ week  for guidance on employee relations matters.
• Averaging five (5) contacts/ week  for guidance on leave matters.
• Ensured compliance with records retention and proper maintenance of employee personnel files;

provided timely responses to public record requests.
• M andatory reporting completed for EEO  and departmental accreditation data.
• O ngoing guidance provided for performance management, discipline/ grievance process, the Family

and M edical L eave Act (FM L A), Americans with D isabilities Act (AD A), the newly enacted P regnant
W ork er' s Family Act (P W FA), and other compliance-related matters.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To provide a work  environment where employees understand expectations; employees not meeting 
expectations are counseled or disciplined, and given the opportunity to improve; policy is consistently 
applied; and employees are retained based upon successful performance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of disciplinary actions issued W ork load 4 14 4 6 0 4 00
#  of C onsiderations for D ismissal (C O D s) 
issued W ork load 3 5 50 3 0

O b jective:
To maintain an organizational retention rate consistent with the hiring mark et conditions.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  retention rate per FY Effectiveness 8 4 % 8 5% 8 7 %
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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Prog ram:  Recruitment
G eneral Fund P rogram E x p enditures:  $ 6 6 7 ,8 4 6 /  6 . 0 5 FTE s

Purpose Statement:
R ecruitment assists departments with attracting and efficiently hiring a work force dedicated to 
delivering high-quality services to the community in support of the C ity’s mission.

H ighlights:
• C ontinued participation at university-sponsored and military/ veteran-focused job fairs (8 ) to

promote opportunities with the C ity; attended career events focused on department-specific
recruitment.

• O ngoing collaboration with P olice and Fire to hire 28  and 14  hires respectively (3 4  new hires and 8
rehires).

• I mplemented federal back ground check s.
• Updated reference materials for hiring departments for the new dashboard of NEO GO V  and

streamlined the onboarding process for greater efficiencies and a higher level of automation.
• C ontinued work  in preparation for the go-live of H UB / O racle to include modifications to forms and

ongoing creation/ updates of SO P s for entry/ onboarding of new hire information in H UB .
• O ngoing required duplicate work / bridgework  in H UB / O racle to ensure data integrity until go-live.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To attract and efficiently hire highly qualified applicants by work ing with departments to improve the 
time-to-fill rate.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of hires per month W ork load 4 5 4 0 4 5
#  of postings per year W ork load 28 9 3 00 3 00
#  of applications received per year D emand 10,13 8 10,4 6 5 10,500
#  of interns W ork load 3 4 3 5 15
Average department fill time in days 
(posting date to hire date) Efficiency 123 115 9 0
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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Prog ram:  Safety
R isk  Management Fund:  $ 3 3 9 ,4 5 5  /  2 . 5 5 FTE s

Purpose Statement:
The Safety program eliminates or reduces work place hazards that could cause injury to an employee 
through the enforcement of O SH A regulations, implementation of city safety policies, direct observation 
of work spaces, by providing targeted employee safety training, and managing the C ity substance
program to ensure a place of employment consistent with the D rugfree W ork place Act.  

H ighlights:
• L aunched a new wellness platform (FI TTH UM B ) to better engage employees in the wellness 

program.
• C reated a relaxation room to encourage employees to manage work place stress and support their

mental health.
• O ffered events to employees to promote health & wellness including lunch &  learns, cook ing demos, 

relaxation day, fitness classes, monthly challenges, and the H ealth &  Safety Fair.
• P romoted work place safety by offering NSC -certified and O SH A-authorized classroom training.
• M anaged C O V I D -19  exposures and cases, consistent with NC D O L / O SH  R ecordk eeping 

requirements.
• Supported FAST (Transit) with their successful FTA Triennial D rug &  Alcohol P rogram Audit.
• M anaged the C ity’s H ealth &  Safety committee through monthly meetings and encouraged

representative engagement through a tailored 10-hour O SH A-authorized O utreach class and
improvement to the committee’s understanding of their rights and responsibilities.

• M aintained regulatory compliance with NC D O L / O SH A (O ccupational Safety &  H ealth
Administration), the D epartment of Transportation, and the D rug-Free W ork place Act.

• I nstalled stick ers on employee-occupied buildings to remind employees to maintain proper
clearance to the front of electrical panels and equipment.

• Subscribed to Avery I ndustrial’s GH S W izard as a service to ensure easier access to secondary
container labeling for hazard communication compliance.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To manage an O SH A-compliant safety program that promotes work place safety, a work  environment 
free from recognized hazards lik ely to cause physical harm to employees, and an environment that 
provides health and wellness programs and activities to assist with promoting a healthy work force.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

D AR T Score (D ays Away, R estriction or 
Transfer) Effectiveness 5.6 1 5.5 3 .56
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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Prog ram:  O rg aniz ational Development and Training
G eneral Fund P rogram E x p enditures:  $ 4 6 3 ,3 9 8 /  3 . 6  FTE s

Purpose Statement:
To create collaboration among employees through effective coaching and development resulting in 
efficiency, growth, and engagement.  

H ighlights:
• O ffered and conducted a variety of training courses for leadership development
• Assisted with 3 0x3 0 planning with P olice
• Assisted in the beginning stages of the internal safety program with Fleet
• L ed a Senior L eadership Team retreat
• R eviewed H R  metrics in departments to support weak  areas
• Assisted with several projects in many departments (i.e. AC E Academy (Airport), developing

Sergeants training book  (P olice), revised Field Training O fficer program (P olice), conflict resolution
(Transit), resilience initiative (9 11), redesign of O C S (Fire), New Employee O rientation changes (Fire
and General), internal safety program (Fleet), and led retreats for departments (I T and B udget).

• P romoted several events including I C L , service awards, and employee appreciation

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To promote and encourage training opportunities, to enhance departmental collaboration and 
effectiveness.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

Total training hours offered through O D & T, per 
employee W ork load 1.9 6 0.4 6 0.55

O b jective:
To promote teamwork  and offer training that will enhance department collaboration and effectiveness.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of participation in recommended leadership 
training Effectiveness 6 7 .00% 13 % 3 0%

%  of participation in bi-annual employee survey Effectiveness N/ A N/ A N/ A

H uman Resources D evelopment
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating includes $25,26 5,27 8  for claims administration, payments and reinsurance costs for

employee and retiree health, life and dental benefits; $3 1,03 6  for travel and development, 
including$24 ,500 for city-wide internal development and training; $4 2,8 6 2 for software 
maintenance and licensing; $9 ,8 6 2 for general supplies and food; $8 ,114  for printing, postage and 
photocopier services; $15,4 04  for membership, dues and subscriptions; $4 ,255 for advertising 
services; and
$1,4 4 0 for telephone services.

• C ontract Services include $4 5,3 15 for the Employee Assistance P rogram, $12,000 employee survey,
and $1,518  for other small contracted services.

• O ther C harges include $57 ,28 9  for employee relations activities, including the employee picnic and
the service award program; $2,500 for community relations expenditures.

• Transfers to other funds consist of $9 3 3 ,000 for an interfund loan from the R isk M anagement Fund
to the General Fund for the stadium funding plan.

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives requested but not funded in the budget under consideration, given the limited 
amount of funding. The total value of the requested but not funded for H uman R esources D evelopment 
is $6 1,250, as follows:

• D igitization of personnel files to streamline the process of accessing records, save on paper and
printing costs, and to prevent from any possible damage to physical files.

H uman Resources D evelopment

G - 3 6

D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

Inf ormation Technology

G - 4 5

D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.
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Inf ormation Technology
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H uman Resources D evelopment

G - 3 6

D E PA RTM E N T M ISSIO N

To attract and retain a sk illed and diverse work force by offering competitive and comprehensive 
compensation and benefits; opportunities for personal development and training; a safe work  
environment and clearly defined expectations allowing employees to provide high quality services and 
engage in meaningful work .

-Human Resources Development

Prog ram:  Compensation/ B enefits
G eneral Fund P rogram E x p enditures:  $ 5 7 8 ,8 8 1 /  5 . 3  FTE s
R isk  Management Fund:  1 . 4  FTE s

Purpose Statement:
C ompensation and B enefits ensure competitive pay and benefits are offered to assist with attracting 
and retaining a sk illed work force. This program also includes the wellness component that provides 
health and wellness programs and activities to assist with providing a healthy work force.

H ighlights:

• I mplemented a 4 %  of midpoint increase for eligible non-step plan employees and a 4 %  increase for
employees in the Executive P ay B and(s).

• Updated/ increased step plans by 2%  and transitioned all eligible step plan employees to the next
step.

• C ontinued work  in preparation for the go-live of H UB / O racle to include ongoing migration of
processes and forms to be more greatly automated.

• O ngoing guidance provided for the fair and equitable management of positions by conducting
position reviews and completing mark et surveys, ensuring job descriptions are updated as
needed/ required, and ensuring the full-time and part-time classification and pay plans are
maintained accordingly.

• O ngoing guidance provided to ensure compliance with federal and state laws in such areas as the
Fair L abor Standards Act (FL SA), D epartment of L abor (D O L ) W age and H our D ivision, and Section
125 of the I R S code.

• O ngoing required duplicate work / bridgework  in H UB / O racle by both C omp/ C lass and B enefits to
ensure data integrity until go-live.

• M anaged a manual open enrollment and completed audit of elections
• M onitored/ completed existing and new compliance requirements related to the Secure Act,

C onsolidated Appropriations Act (C AA) Gag C lause, 109 5 forms, etc.
• R eviewed benefit plans for maximum value to employees while controlling costs to the C ity; work ed

closely with the P harmacy B enefit M anager to ensure prescription cost increases were minimal with
little to no impact on employees.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

Inf ormation Technology

G - 4 5

D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.
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D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.
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D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.

Inf ormation Technology

G - 4 6

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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O b jective:
To improve communication among departments for an enhanced customer experience. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of up-time for Enterprise databases Efficiency 9 9 % 9 8 % 9 8 %
#  of database maintenance and upgrade 
supported W ork load 22 22 22

%  of services/ applications supported W ork load 9 9 % 9 8 % 9 8 %
#  of solutions requested 
(maps/ tables/ databases/ applications) D emand 3 9 3 9 3 9

Prog ram:  Infrastructure Tech nolog y Solutions
G eneral Fund P rogram E x p enditures:  $ 3 ,0 1 9 ,7 5 8 /  6 . 1  FTE s

Purpose Statement:
The I nfrastructure Technology Solutions (I TS) P rogram serves as the primary point of contact for security 
and core infrastructure technology services and support. M embers of this program plan, design, 
engineer, implement, and support the interoperability and connectivity of the organization computer 
infrastructure. Areas supported include server and desk top virtualization; site-to-site data and voice 
network  connectivity (wired and wireless); telephone services including video and voice conference 
infrastructure, internet service, e-mail, remote mobility services, public computer labs and wireless 
services, data center management, and other related computer hardware and system support. The I TS 
team oversees the organization’s electronic security posture to prevent unauthorized access, alteration, 
or destruction of data resources, and the planning, development, and implementation of tools for data 
restoration and business continuity at the infrastructure and data center level.

H ighlights:
• C ompleted deployment of a new virtual desk top infrastructure for Fire to improve operational

efficiency and extend the life of existing P C  equipment.
• M igrated site-to-site infrastructure to new V P N connection to collapse services, improve security

and decommission equipment experiencing several unresolved vendor security flaws.
• Upgraded network  switching infrastructure in P D  M ain D istribution Facility to improve connection

speed and replace aged unsupported equipment.
• C ompleted P C I  audit and comprehensive security review to determine organizational security risk s

and ensure the C ity remains P C I  compliant.
• P rovided network  equipment and internet infrastructure services for all appropriate construction

projects.
• C ompleted V irtual Server infrastructure upgrades to ensure the C ity’s data center virtual services

remain at a supportable version.

Inf ormation Technology
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D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.

Inf ormation Technology

G - 4 6

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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• Successfully implemented immutable back up/ cloud storage infrastructure to ensure the C ity has the
ability to recover from a ransomware attack .

• C ompleted V irtual Server/ Storage upgrades to ensure the C ity’s data center virtual services remain
at a supportable version.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To enhance communications with departments to create a positive customer experience.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of compliance with quarterly security audits Effectiveness 9 3 % 9 0% 9 5%
%  of C ity employees trained in security awareness Efficiency 9 0% 8 7 % 9 3 %
%  up-time of network -connected devices and 
applications W ork load 9 9 .9 6 % 9 9 .9 8 % 9 9 .9 8 %

%  of C ity properties with W i-Fi Access D emand 7 4 % 7 3 % 8 0%

Prog ram:  Policy,  Planning ,  O perations,  and Administration
G eneral Fund P rogram E x p enditures:  $3 ,8 6 5,3 04 /  8 .7  FTEs

Purpose Statement:
The P olicy, P lanning, O perations &  Administration (P P O A) P rogram partners with C ity departments in 
technology project planning by utilizing a standard project management methodology across multiple 
project types, managing project resource allocations, and mitigating risk  factors associated with project 
implementations. This group maintains vendor relations, provides consultation regarding automation 
technology, and facilitates procurement of technology resources in accordance with city and state law. 
Staff coordinates departmental service delivery enterprise-wide and ensures that customer expectations 
are met or exceeded, helps the department develop and maintain relationships with the C ity customer 
base while resolving customer complaints, and develops business plans for service requests. Asset 
management staff assists in the development and implementation of procedures to track  C ity assets, 
and to perform quality controls throughout asset management lifecycles. This program serves as the 
connection to I T for all administration and business operations, including general management 
oversight, resource management for I T, and facilitation of policy creation and updates.

H ighlights:
• Established standardized operating procedures for departments to follow regarding V erizon mobile

devices, ensuring prompt suspension or disabling of devices to oversee expenditures effectively.

Inf ormation Technology
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D E PA RTM E N T M ISSIO N

To provide quality, cost-effective and innovative solutions and services that facilitate the creation of 
dynamic partnerships between the citizens, the business community, and C ity employees in support of 
C ity goals.

Information Technology

Prog ram:  B usiness E nterprise Solutions and Support
G eneral Fund P rogram E x p enditures:  $ 1 ,5 5 8 ,7 2 0 /  1 1 . 1 FTE s

Purpose Statement:
The B usiness Enterprise Solutions and Support P rogram (B ESS) has four divisions, including C lient 
Services, Enterprise Application D evelopment &  Support, W eb Services, and Enterprise R esource 
P lanning (ER P ). The members of this program provide support for client computers, tablets, laptops, 
peripherals, and other computer-related devices. B ESS develops, implements, and supports department 
and enterprise business software solutions. The primary goal of this program is to deliver value to 
customers through efficient, effective, innovative, and high-quality technology services.

H ighlights:
• Successfully executed the replacement of computers for the fiscal year, encompassing both sworn 

officers in the P olice D epartment and apparatuses for the Fire D epartment ensuring the 
organization remains equipped with up-to-date technology.

• C ompleted P owerD M S email account migration to Fayettevillenc.gov to streamline communication 
channels for enhanced efficiency and coherence within the organization.

• C ompleted I A P ro B lue Team upgrade for the police department, fortifying its capacity to uphold law 
enforcement standards and ensure community safety with enhanced efficiency and effectiveness.

• C ompleted the migration of P ast P erfect (C emetery software) to the web for P ark s and R ecreation, 
modernizing its operations and improving accessibility for streamlined management of historical 
records and resources. 

• Successfully completed the migration of ER P  and EP M  support services to a new vendor, ensuring 
seamless transition and continued operational efficiency within the organization’s enterprise 
resource planning systems. 

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.

Inf ormation Technology

G - 4 6

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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• Successfully installed and configured network , TV , phone, printing and teleconferencing services at
the new D ay R esource C enter. C ontinued to work  with the Economic and C ommunity D evelopment
team after the site opening to provide mobile device charging options, hardware upgrades for the
camera and security systems, and tightened network  security configuration.

• Successfully upgraded the dedicated C itywork s application environment used by the Fayetteville
Airport. The customized system allows the electronic production of required FAA reports to help
reduce the need for manual paper reporting.

• Successfully upgraded the city’s primary phone system to a cloud-based solution that brings
advances in flexibility and user options. B ased on its off-site architecture, the new system is also
more robust in the face of local emergency events.

• Successfully upgraded the client to access the C ity’s payroll and H R  system with the newly
redesigned application to utilize new features and ease of use.

• Successfully upgraded the server platform of the C ity’s payroll and H R  system to apply security
vulnerability updates.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

O b jective:
To deliver efficient, innovative, high-quality technology services.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

#  of change requests W ork load 8 6 7 0 7 5
#  of emergency changes W ork load 19 15 20
#  of process improvement initiatives completed 
through I T Efficiency 4  5 10

%  of overall customer satisfaction from customer 
surveys Efficiency 7 1% 9 4 % 9 3 %

%  of departments with I T strategic plans with a 
smart city focus Effectiveness 7 5% 7 5% 7 5%

Inf ormation Technology
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.



 G-49

Inf ormation Technology

G - 4 6

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS
• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary

range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.
• O perating includes $3 ,29 3 ,111 for hardware and software maintenance and licensing, including

additional $7 3 6 ,6 6 9 for software licensing and maintenance for the Enterprise R esource P lanning
system (ER P ); $14 ,9 3 5 for supplies, including uniforms and food, and small computer equipment;
$2,09 9 for printing, postage and photocopier service; $7 5,9 19 for telephone service; $255,4 6 8 for
data connectivity; $9 3 ,9 58 for travel, training, and memberships; and $5,7 7 9  for vehicle
maintenance.

• C ontract Services include technical consulting and programming, telephone maintenance and
wiring, and other support services.  Significant contracts include $26 0,17 6 in H UB  support, $8 1,4 00
in network  infrastructure support, $14 3 ,000 SI EM  Security C ontract, $50,000 P C  D eployment,
$256 ,512 in Tier 1 support, $53 ,000 C itywork s support, and $8 8 ,250 in other smaller miscellaneous
contracts.

• Transfers to O ther Funds consist of transfers to capital project funds totaling $9 15,9 11 for various
TI P  projects, including $6 00,000 for the computer replacement program, $100,000 for the city
domain migration, $50,000 for city wireless network  expansion, and $16 5,9 11 for the direct fiber
connection sites.

• O ther C harges consist of $500 for employee appreciation.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that, given the limited amount of funding, were requested but not funded
in the budget under consideration. The total value of the items requested but not funded for 
I nformation Technology is $4 5,9 8 0, as follows:

• Z oom Audio and V ideo C onferencing L icense

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives requested but not funded in the budget under consideration, given the limited 
amount of funding. The total value of the items requested but not funded for I nformation Technology is 
$2,4 02,3 00, as follows:

• Senior Enterprise D atabase Administrator
• M obile D evice Administrator
• Enterprise GI S Administrator
• Security Analyst
• I nfrastructure and C loud Services Administrator
• Application Administrator
• Network / Systems Administrator
• Senior GI S Analyst
• D atacenter SaaS Administrator
• B usiness I ntelligence Administrator

Inf ormation Technology
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

M ark eting &  Communications

G - 53

D E PA RTM E N T M ISSIO N

M ark eting &  C ommunications’ mission is to inform and engage citizens, strengthen and expand the 
C ity’s reputation, and foster community pride and cooperation. This is achieved by being a transparent 
provider of timely and accurate information to the public through the media and social media, the 
timely fulfillment of public records requests, brand and reputation management, public outreach, and 
citizen engagement through multiple venues, in addition to helping departments shape consistent 
internal communications with their employees. 

Corporate Communications

Prog ram:  Aux iliary Services
G eneral Fund P rogram E x p enditures:  $ 9 5 ,3 5 7 /  1 . 0  FTE s

Purpose Statement:
The Auxiliary Services program provides a full range of postal and printing needs to all C ity departments, 
providing the highest quality service in the most cost-efficient manner and with the highest degree of 
customer satisfaction.

H ighlights:
• M arC omm consolidated the C ity' s graphic capabilities while also creating printing redundancy for

the city.
• M arC omm reduced the physical footprint while maintaining the same capability in-house and

expanding outsourcing operations.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase internal customer satisfaction in P rint Shop and M ail R oom services (based on internal 
customer survey).

Prog ram:  Communications
G eneral Fund P rogram E x p enditures:  $ 1 ,0 8 5 ,3 2 1 /  8 . 0  FTE s

Purpose Statement:
To inform and engage residents, strengthen, and expand the C ity’s reputation and foster community 
pride.

H ighlights:
• M arC omm continues to find creative ways to present information and address topics in the

M anager' s W eek ly Newsletter (E-news).
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  L oren B ymer
D irector

M ark eting &  Communications

(I nternal &  External) 

M edia R elations
B randing/ Graphic D esign

Advertising/ M ark eting
C ommunity R elations &  O utreach

FayTV
(B roadcasting &  V ideo P roduction)

Social M edia M anagement

W ebsite C ontent M anagement

C ommunication Support to C ity 
M anager’s O ffice

C ommunication Support to 
M ayor &  C ouncil 

I nternal C ommunications

P ublic R ecords M anagement

P rint Shop/ M ail Services
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of end-user devices supported (D esk tops 
and L aptops) W ork load 16 6 0 16 9 0 16 7 5

#  of end-user mobile devices supported 
(C ellular and Tablets) W ork load 7 6 1 7 6 5 7 6 5

#  of technology solutions developed, 
implemented, and supported W ork load 100 7 8 100

%  of up-time for C ity websites Efficiency 9 9 .9 8 % 9 9 .9 1% 9 9 .9 8 %
%  of C ity applications mobile device 
compatible Efficiency 7 4 % 7 4 % 7 5%

Prog ram:  G eog raph ic Information Systems
G eneral Fund P rogram E x p enditures:  $3 9 2,7 6 8 /  3 .1 FTEs

Purpose Statement:
The Geographical I nformation System (GI S) program provides GI S services, database administration and 
services, and enterprise data management and support. The members of this program provide support 
for spatial software applications, data design and management, configuration, access, and 
administration of enterprise databases. GI S plans, develops, and implements enterprise business 
solutions incorporating industry capabilities and standards.  The objective is to develop scalable and 
effective technological solutions that evolve and enhance city operations.

H ighlights:
• I mplemented new Fire Emergency Service Network  zone boundaries to enable efficient and timely

Fire response for citizens.
• D eveloped and built a redundant SQ L  environment on the C O F domain, integrating new capabilities

such as failover and high availability of data and databases.
• C ompleted FUSUS C AD  table integration with C AD  replication from C ounty as part of the V iolent

C rime I nitiative.
• D esigned and implemented data collection work flow process and visualization for Solid W aste B ulk y

&  L imb pick -up program.
• C reated new geodatabase and data schema for Stormwater to incorporate and develop C itywork s

Asset M anagement work flows as part of the Stormwater M aster P lan.
• R eviewed, administered, and published C ity C ouncil approved and adopted new Social D istrict

boundary.

City Goal:
The C ity of Fayetteville will be a financially sound city providing exemplary city services.

M ark eting &  Communications

G - 53

D E PA RTM E N T M ISSIO N

M ark eting &  C ommunications’ mission is to inform and engage citizens, strengthen and expand the 
C ity’s reputation, and foster community pride and cooperation. This is achieved by being a transparent 
provider of timely and accurate information to the public through the media and social media, the 
timely fulfillment of public records requests, brand and reputation management, public outreach, and 
citizen engagement through multiple venues, in addition to helping departments shape consistent 
internal communications with their employees. 

Corporate Communications

Prog ram:  Aux iliary Services
G eneral Fund P rogram E x p enditures:  $ 9 5 ,3 5 7 /  1 . 0  FTE s

Purpose Statement:
The Auxiliary Services program provides a full range of postal and printing needs to all C ity departments, 
providing the highest quality service in the most cost-efficient manner and with the highest degree of 
customer satisfaction.

H ighlights:
• M arC omm consolidated the C ity' s graphic capabilities while also creating printing redundancy for

the city.
• M arC omm reduced the physical footprint while maintaining the same capability in-house and

expanding outsourcing operations.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase internal customer satisfaction in P rint Shop and M ail R oom services (based on internal 
customer survey).

Prog ram:  Communications
G eneral Fund P rogram E x p enditures:  $ 1 ,0 8 5 ,3 2 1 /  8 . 0  FTE s

Purpose Statement:
To inform and engage residents, strengthen, and expand the C ity’s reputation and foster community 
pride.

H ighlights:
• M arC omm continues to find creative ways to present information and address topics in the

M anager' s W eek ly Newsletter (E-news).
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D E PA RTM E N T M ISSIO N

M ark eting &  C ommunications’ mission is to inform and engage citizens, strengthen and expand the 
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D E PA RTM E N T M ISSIO N
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• M arC omm has increased the resident listening tools using Sprout Social. This tool will assist with 
understanding the information needs of our residents on social media.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase citizen participation through the C ity’s website and social media platforms.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of followers on Facebook Effectiveness 3 9 ,08 0 4 1,03 4 4 3 ,08 6
#  of followers on I nstagram Effectiveness 3 ,7 06 4 ,150 4 ,56 5
#  of followers on L ink edI n Effectiveness 5,3 8 8 5,9 00 6 ,19 5
#  of followers on Twitter Effectiveness 12,27 7 12,4 00 13 ,200
#  of followers on Y ouTube Effectiveness 3 ,024 3 ,17 5 3 ,3 3 4
#  of unique website visits Effectiveness 7 6 5,7 9 5 8 00,000 9 00,000

O b jective:
To maintain and respond to public records requests in a timely and efficient manner. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of public records requests D emand 2,23 4 2,200 2,500

O b jective:  
To increase the number of subscribers to the C ity' s " E-news"  community newsletter. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of unique subscribers Effectiveness 3 ,3 9 3 3 ,09 4 3 ,3 00
maintain %  ' open rate'  higher than the 
national average Efficiency 6 4 % 3 8 % 4 0%

O b jective:
To increase the positive response rate in the C ity’s biennial resident survey with timely and efficient 
communication with the public.
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D E PA RTM E N T M ISSIO N

M ark eting &  C ommunications’ mission is to inform and engage citizens, strengthen and expand the 
C ity’s reputation, and foster community pride and cooperation. This is achieved by being a transparent 
provider of timely and accurate information to the public through the media and social media, the 
timely fulfillment of public records requests, brand and reputation management, public outreach, and 
citizen engagement through multiple venues, in addition to helping departments shape consistent 
internal communications with their employees. 

Corporate Communications

Prog ram:  Aux iliary Services
G eneral Fund P rogram E x p enditures:  $ 9 5 ,3 5 7 /  1 . 0  FTE s

Purpose Statement:
The Auxiliary Services program provides a full range of postal and printing needs to all C ity departments, 
providing the highest quality service in the most cost-efficient manner and with the highest degree of 
customer satisfaction.

H ighlights:
• M arC omm consolidated the C ity' s graphic capabilities while also creating printing redundancy for

the city.
• M arC omm reduced the physical footprint while maintaining the same capability in-house and

expanding outsourcing operations.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase internal customer satisfaction in P rint Shop and M ail R oom services (based on internal 
customer survey).

Prog ram:  Communications
G eneral Fund P rogram E x p enditures:  $ 1 ,0 8 5 ,3 2 1 /  8 . 0  FTE s

Purpose Statement:
To inform and engage residents, strengthen, and expand the C ity’s reputation and foster community 
pride.

H ighlights:
• M arC omm continues to find creative ways to present information and address topics in the

M anager' s W eek ly Newsletter (E-news).
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS

• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary
range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.

• O perating includes $16 9 ,9 10 for advertising expenditures; $3 6 ,3 19  for general maintenance
(A/ V room and print shop), software licenses (NextR equest, C ritical M ention, Sprout Social);
$26 ,09 8  photocopier expenditures, which are primarily for print shop operations.

• C ontract Services include $19 ,3 6 7  for rebranding; $6 ,7 00 for closed captioning services, $17 ,9 8 8
for social media archiving, and $10,129  for leased postage machine; $1,002 for print shop and
mailroom department expenditures; $3 ,7 24  for memberships, dues, and subscriptions; and
$2,7 26  for training and travel.

• O ther expenditures include $2,8 00 for supplies, $250 for small equipment and computer
accessories; $1,8 00 for food; $7 4 5 for uniforms, and a total of $3 6 7  for vehicle maintenance and
fuel.

• $12,259  for communications (telephone, data connectivity video programming).
• O ther charges reflect $8 2,000 for postage and printing inventory, offset by $119 ,04 2 in services

charged to other departments; $19 0 for employee appreciation and $100 for community
relations.

CURRE N T RE Q UE STE D ,  BUT N O T FUN D E D
B elow are current operations that, given the limited amount of funding, were requested but not funded
in the budget under consideration. The total value of the items requested but not funded for M ark eting 
&  C ommunications is $20,3 9 2, as follows:

• B randing
• Training
• M embership dues
• Small computer equipment
• Food for C ouncil M eetings for department director &  staff
• Food and supplies for C itizens Academy

N E W  IN ITIA TIV E S RE Q UE STE D ,  BUT N O T FUN D E D
B elow are new initiatives requested but not funded in the budget under consideration, given the limited 
amount of funding. The total value of the items requested but not funded for M ark eting &  
C ommunications is $207 ,4 56 , as follows:

• P ublic I nformation Specialist P osition
• TV  P roduction Specialist P osition

M ark eting &  Communications

G - 53

D E PA RTM E N T M ISSIO N

M ark eting &  C ommunications’ mission is to inform and engage citizens, strengthen and expand the 
C ity’s reputation, and foster community pride and cooperation. This is achieved by being a transparent 
provider of timely and accurate information to the public through the media and social media, the 
timely fulfillment of public records requests, brand and reputation management, public outreach, and 
citizen engagement through multiple venues, in addition to helping departments shape consistent 
internal communications with their employees. 

Corporate Communications
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G eneral Fund P rogram E x p enditures:  $ 9 5 ,3 5 7 /  1 . 0  FTE s

Purpose Statement:
The Auxiliary Services program provides a full range of postal and printing needs to all C ity departments, 
providing the highest quality service in the most cost-efficient manner and with the highest degree of 
customer satisfaction.

H ighlights:
• M arC omm consolidated the C ity' s graphic capabilities while also creating printing redundancy for

the city.
• M arC omm reduced the physical footprint while maintaining the same capability in-house and

expanding outsourcing operations.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase internal customer satisfaction in P rint Shop and M ail R oom services (based on internal 
customer survey).

Prog ram:  Communications
G eneral Fund P rogram E x p enditures:  $ 1 ,0 8 5 ,3 2 1 /  8 . 0  FTE s

Purpose Statement:
To inform and engage residents, strengthen, and expand the C ity’s reputation and foster community 
pride.

H ighlights:
• M arC omm continues to find creative ways to present information and address topics in the

M anager' s W eek ly Newsletter (E-news).
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M ayor,  Council &  City Clerk

G - 58

D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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Prog ram:  M ayor &  Council Support
G eneral Fund P rogram E x p enditures:  $ 2 2 7 ,5 9 2 /  1 . 5 FTE s

Purpose Statement:
The C ity C lerk ' s O ffice provides administrative support to the M ayor and the members of the C ity 
C ouncil by recording all official actions, affording proper notice of all meetings and preparing agendas 
and meeting minutes. The office creates correspondence and ensures proper calendaring for the M ayor 
and C ity C ouncil. The C ity C lerk ' s O ffice also produces proclamations and furnishes direction for citizen 
concerns.

H ighlights:
• P rovided minutes, agendas, and scheduling organization for work  sessions, regular, and special C ity

C ouncil meetings.
• P roduced numerous proclamations, certificates of achievement, and letters.
• Supported C ouncil C ommittees, boards, and small groups with agendas and minutes.
• P rovided excellent customer service to the M ayor, C ity C ouncil M embers, residents, and C ity staff.
• Successfully planned and executed the C ity C ouncil I nauguration.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To ensure 100%  appointment of qualified applicants for B oard and C ommission appointment.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

#  of B oards and C ommissions applicants D emand 220 150 17 5
#  of vacant boards and commission seats filled 
annually Effectiveness 108 100 7 5

O b jective:
To ensure information is distributed in a timely manner.
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D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of agenda pack ets provided to C ity 
C ouncil and available to the public at least 
five days in advance of the C ouncil meeting

Efficiency 100% 100% 100%

#  of agenda items from staff D emand 4 02 4 00 3 9 0
#  of agenda items from C ouncil D emand 4 9 3 5 3 5
#  of agenda items submitted late W ork load 8 7 6 5 50

O b jective:
To ensure minutes are prepared and approved by the C ouncil within three regular C ouncil meetings.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

%  of minutes prepared and presented for 
C ouncil approval within the scheduled time 
frame

Efficiency 100% 100% 100%

O b jective:
To provide public notices in compliance with North C arolina General Statutes.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of meeting notices prepared W ork load 19 5 200 200

Prog ram:  Records M anag ement
G eneral Fund P rogram E x p enditures:  $ 7 1 ,4 2 1 /  0 . 5 FTE s

Purpose Statement:
The C ity C lerk ' s O ffice archives permanent records and advises other departments on record retention.  
This office oversees the record facility on Grove Street, executes contracts and other documents, as well 
as maintaining minutes, deeds, contracts and other official records in the legal vault.  R ecords 
M anagement issues cemetery deeds, coordinates codification of the Fayetteville C ity C ode, assists public 
record requests, certifies documents, and accepts appeal requests.
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D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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H ighlights:
• M aintained C ity minutes, ordinances, resolutions, and contracts/ agreements.
• C oordinated shredding of out-of-date records for all C ity departments.
• R ecorded Annexations at the R egistrar of D eeds in less than two week s from when the 

annexation was approved by C ity C ouncil.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To comply with North C arolina General Statutes for R ecords M anagement.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of ordinances and resolutions prepared W ork load 122 125 13 0

O b jective:
To reduce the C ity' s liability by shredding records that are legally authorized for destruction. 

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5
Targets

#  of boxes of out-of-date records destroyed W ork load 200 19 0 24 0
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D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120

DĂǇŽƌ,��ŽƵŶĐŝů�Θ��ŝƚǇ��ůĞƌŬ�^ƵŵŵĂƌǇD epartment/ Fund Relationships
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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BUD GE T H IGH LIGH TS

• Employees will receive a 4 %  salary adjustment relative to the midpoint of their position' s salary
range, accompanied by a 1%  increase in contributions to their 4 01k  retirement plan.

• O perating includes $15,4 25 for supplies, including $9 ,000 for food and refreshments at regular C ity
C ouncil meetings and events, $4 ,500 for general supplies, $1,500 for small computer equipment,
and $4 25 for uniforms; $10,525 for software licensing; $10,500 for telephone services; $5,7 8 0 for
postage, printing, and photocopier services; $1,150 for advertising; $7 8 ,4 3 0 for travel, training, and
local mileage reimbursements; and $213 ,7 19 for organizational memberships and dues.

• C ontract Services include $100,7 50 for federal advocacy services, $100,7 50 for state advocacy
services, $3 ,500 for shredding, and $5,000 for C ity M anager evaluation services.

• O ther C harges consists of $9 ,04 2 for funding of employee appreciation and community relations
activities.

O ther A ppropriations

H  - 1 

O ther Appropriations include expenditure appropriations for items that do not directly relate to 
department programs and services. D escriptions of the items adopted for funding for fiscal year 
2025 are listed below by expenditure category. 

Personnel Services

• $2,3 06 ,06 8 to fund the costs of health and death benefits for employees who retired from
General Fund departments.

• $1,3 8 9 ,3 00 to fund separation allowance payments for retired law enforcement officers.
• $6 2,4 3 4 to fund unemployment insurance expenditures.
• $4 ,56 1,500 has been set aside for a 4 %  raise and a 1%  4 01 (K) increase for all employees

who are not on a step plan and a one-step increase for those who are on a step plan (sworn
public safety employees and firefighters).  To raise safety employees’ salaries (firefighters,
police officers, and 9 11 operators) to mark et, an additional $8 ,26 7 ,523  has been set aside.

O perating E xpenditures

• $2,3 15,8 18 for insurance and claim settlement funding for General Fund operations.
• $28 7 ,9 8 2 for lease space for C ity departments in the Festival P ark  P laza building.
• $5,7 00 for miscellaneous utility expenditures and $15,6 4 8 for stormwater utility fees for

General Fund facilities.
• $15,3 6 4 for operating expenditures for the C ity’s fuel site.

Contract Services

• $16 ,000 for professional services for arbitrage calculations, and sales tax reallocation
services.

• $100,000 for collection services and service charges.
• $25,000 for accounting, auditing and legal contacts.
• $100,000 for ŵĂũŽr ĐŽrriĚŽr ďeĂƵƚiĨiĐĂƚiŽn.

Transf ers to O ther Funds

• $25,8 3 9 from the General Fund to support operations in the P ark ing Fund.
• $6 1,9 4 5 from the General Fund to support C entral B usiness Tax D istrict Fund operations.
• $8 ,7 7 5,28 6 from the General Fund to the Transit Fund to support operations.
• $18 ,3 9 0,4 6 1 for C apital Funding P lan debt service in the General Fund, including $5,552,7 6 1

for P ark s &  R ecreation D ebt and $3 ,006 ,555 for Stadium debt. D etails of the debt service
payments are listed in Section J .
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D E PA RTM E N T M ISSIO N

To uphold public trust, protect local democracy and provide access to matters of public interest by 
preparing agendas and meeting notices, maintaining accurate C ity and C ouncil records and processing 
official documents.
Mayor, Council & City Clerk

Prog ram:  Citiz en Representation
G eneral Fund P rogram E x p enditures:  $ 9 3 6 ,5 3 8 /  1 . 0  FTE s

Purpose Statement:
The M ayor and C ity C ouncil represent citizens to ensure a full range of quality municipal services are 
provided, which mak es Fayetteville a better place for all and is valued by our citizens. The M ayor and 
C ity C ouncil also ensure the C ity is financially sound and services are delivered by a dedicated work force 
in a cost-effective manner.

H ighlights:
• W ork ed in conjunction with M ark eting &  C ommunications and I nformation Technology to

implement voting system for C ity C ouncil meetings.
• Assisted in scheduling meetings for residents with M ayor/ C ity C ouncil M embers.
• R esponded to public records requests in coordination with M ark eting &  C ommunications and the

C ity C lerk .
• C onsistently posted legal notices for C ouncil C ommittees and B oards &  C ommissions for

resident/ media awareness.

City Goal:
The C ity of Fayetteville will drive collaborative citizen and business engagement.

O b jective:
To increase residents'  positive perceptions of life in the C ity of Fayetteville by effective and transparent 
governance.

Perf ormance M easures:

K ey Perf ormance Indicator ( K PI) K PI M easure 
Type

FY  2 0 2 3  
A ctuals

FY  2 0 2 4  
E stimated

FY  2 0 2 5  
Targets

%  of residents that are very satisfied or satisfied 
with the overall quality of life per the biennial C ity 
R esident Satisfaction Survey

Effectiveness 50%  3 9 .4 0% 3 9 .4 0%

%  of residents that feel the C ity is moving in the 
right direction per the biennial C ity R esident 
Satisfaction Survey

Effectiveness 50%  3 5% 3 5%

#  of meetings held in a year W ork load 13 5 115 120
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O ther Appropriations include expenditure appropriations for items that do not directly relate to 
department programs and services. D escriptions of the items adopted for funding for fiscal year 
2025 are listed below by expenditure category. 

Personnel Services

• $2,3 06 ,06 8 to fund the costs of health and death benefits for employees who retired from
General Fund departments.

• $1,3 8 9 ,3 00 to fund separation allowance payments for retired law enforcement officers.
• $6 2,4 3 4 to fund unemployment insurance expenditures.
• $4 ,56 1,500 has been set aside for a 4 %  raise and a 1%  4 01 (K) increase for all employees

who are not on a step plan and a one-step increase for those who are on a step plan (sworn
public safety employees and firefighters).  To raise safety employees’ salaries (firefighters,
police officers, and 9 11 operators) to mark et, an additional $8 ,26 7 ,523  has been set aside.

O perating E xpenditures

• $2,3 15,8 18 for insurance and claim settlement funding for General Fund operations.
• $28 7 ,9 8 2 for lease space for C ity departments in the Festival P ark  P laza building.
• $5,7 00 for miscellaneous utility expenditures and $15,6 4 8 for stormwater utility fees for

General Fund facilities.
• $15,3 6 4 for operating expenditures for the C ity’s fuel site.

Contract Services

• $16 ,000 for professional services for arbitrage calculations, and sales tax reallocation
services.

• $100,000 for collection services and service charges.
• $25,000 for accounting, auditing and legal contacts.
• $100,000 for ŵĂũŽr ĐŽrriĚŽr ďeĂƵƚiĨiĐĂƚiŽn.

Transf ers to O ther Funds

• $25,8 3 9 from the General Fund to support operations in the P ark ing Fund.
• $6 1,9 4 5 from the General Fund to support C entral B usiness Tax D istrict Fund operations.
• $8 ,7 7 5,28 6 from the General Fund to the Transit Fund to support operations.
• $18 ,3 9 0,4 6 1 for C apital Funding P lan debt service in the General Fund, including $5,552,7 6 1

for P ark s &  R ecreation D ebt and $3 ,006 ,555 for Stadium debt. D etails of the debt service
payments are listed in Section J .
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O ther Charges

• $9 ,53 4 ,7 4 5 for payments to the C ounty and other municipalities for the sales tax
agreement.

• $17 5,024 for payments to Spring L ak e for the Fort B ragg annexation agreement for sharing
of state revenues ($9 3 ,29 1 for P owell B ill proceeds, $22,09 6 for B eer &  W ine taxes, and
$59 ,6 3 7 for V ideo P rogramming utility taxes).

• $7 ,500 for potential taxes on acquired property.
• $1,3 00,000 for fuel inventory purchase for the C ity’s fuel site, offset by $1,3 50,7 00 in cost

redistributions to C ity departments for fuel usage.
• $1,6 3 5,000 for intergovernmental payments to the C ity’s P ublic W ork s C ommission for

water and sewer assessments and associated interest payments assessed by the C ity on its
behalf.

• $1,7 9 0,28 4 for the L EO SSA Fund for expected increases to fund balance.
• $2,09 6 ,000 for the O ffice of C ommunity Safety operations.
• -$8 ,500,000 of efficiency savings, which the �ity is expected to achieve through salary lag

and other cost-saving measures

D epartment/ Fund Relationships
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D E PA RTM E N TS

GO V E RN M E N TA L FUN D S

General 
Fund

Central 
Business 

Tax D istrict

PW C 
A ssess-
ment 
Fund

E mergency 
Telephone 

System Fund

LE O SSA  
Fund

Park ing 
Fund

Community Investment:

D evelopment Services $  

E conomic &  
Community 
D evelopment

$  $  

H uman Relations $  

O perations:

A irport

Fire $  

Park s,  Recreation &  
M aintenance $  

Police $  $  

Pub lic Services $  $  

Transit

Supporting Services &  A dministration:

Budget and E valuation $  

City A ttorney’ s O f f ice $  

City M anager’ s O f f ice $  

Finance $  

H uman Resources 
D evelopment $  

Inf ormation 
Technology $  

M ark eting &  
Communications $  

M ayor,  Council &  City 
Clerk $  

O ther A ppropriations:

O ther A ppropriations $  $  $  
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The C ity of Fayetteville is a thriving 
community located in the Sandhills region of 
southeastern North C arolina and is the seat of 
C umberland C ounty.   

The C ity is approximately 6 5 miles south of 
R aleigh, the State capital. The C ity of 
C harlotte, a major commercial center, is
about 200 miles to the west. The C ity is
located adjacent to I nterstate H ighway 9 5, a
major north-south corridor that link s the C ity
to W ashington D .C ., B altimore and New Y ork
to the north, and to C harleston, O rlando and
M iami to the south. State highways also link  
the C ity to the beaches along the southeast
coast of the State and to the mountains in the 
west.

The C ity encompasses portions of Fort L iberty
Army P ost and is adjacent to P ope Army 
Airfield, which together form one of the 
largest military complexes in the world. The 
bases add significantly to the Fayetteville area 
economy and to the culture of the 
community. Fort L iberty has traditionally 
been k nown as the home of the Army’s X V I I I  
Airborne C orps and the 8 2nd Airborne 
D ivision, as well as the U.S. Army Special 
O perations C ommand and the 3 rd Special 
Forces Group. I n 2011, Fort L iberty also 
became the headquarters for the Army’s 
combat-ready conventional forces and army 

reserve following the move of U.S. Army 
Forces C ommand and U.S. Army R eserve 
C ommand to the base. 

There are three colleges and universities in 
the C ity.  Fayetteville State University (FSU) is 
a historically black college and university 
(H B C U) and a part of the University of North 
C arolina System. FSU offers over 6 0 programs 
of study at the baccalaureate, master’s, and 
doctoral levels. M ethodist University (M U) is 
a private university that was established by 
the North C arolina C onference of the United 
M ethodist C hurch. M U offers bachelor’s 
degrees in over 8 0 fields of study and four 
graduate degree programs. Fayetteville 
Technical C ommunity C ollege (FTC C ) is a 
member of the North C arolina C ommunity 
C ollege System. FTC C  offers over 250 
programs of study leading to the award of 
associate degree, certificate, or diploma.
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The C ity is the home of several attractions, 
including:   

• The Airborne &  Special O perations 
M useum (ASO M ) is part of the United 
States Army M useum System and is 
located in historic downtown Fayetteville.  
I t opened on August 16 th, 2000, the 6 0th 
anniversary of the original United States 
Army’s Test P latoon’s first parachute 
jump, and its main gallery offers a self-
guided tour, in chronological order, 
through the history of the airborne and 
special operations soldiers, from 19 4 0 to 
the present. 

• The C ape Fear B otanical Garden is a non-
profit botanical garden founded in 19 8 9 .  
I t is situated on 8 0 acres beside the C ape 
Fear R iver and just two miles from 
downtown Fayetteville.

• SEGR A Stadium, home to the Fayetteville 
W oodpeck ers, opened to much fanfare in 
April 2019 . The H ouston Astros, owners of 
the Advanced C lass A W oodpeck ers team, 
signed a 3 0-year stadium lease with the 
C ity, ensuring their long-term 
commitment to our community.  

• The North C arolina V eterans P ark  (NC V P ) 
is located adjacent to the ASO M  and is 
the first state park  dedicated to military 
veterans from all branches of the Armed 
Services.   Features of the NC V P  include a 
fused glass service ribbon wall, an 

interactive globe, a chandelier made from 
3 3 ,500 “ dog tags” , a community lawn 
area and a story garden where you can 
listen to touching personal accounts of 
veteran’s military experiences and their 
lives today.

• The C rown C omplex is a county-owned, 
state-of-the-art, five-venue complex 
comprised of a 4 ,500-seat arena, a 9 ,200-
square foot ballroom, a 10,8 8 0-seat 
coliseum, an exposition center with 
6 0,000 square feet of unobstructed space 
and a 2,4 4 0-seat theatre. The C omplex is 
home to the Fayetteville M ark smen 
hock ey team (SP H L ) and hosts a variety of 
other sporting events, family shows, 
concerts, and special productions year-
round.

• The Social D istrict was introduced in 2022 
which allows people to drink  beer, wine, 
or cock tails as they walk  through a 
defined area of downtown Fayetteville. 
The Social D istrict is anticipated to be a 
valuable tool in increasing the economic 
activity and vibrancy of downtown 
Fayetteville. The goal of the Social D istrict 
is to generate foot traffic and increase 
post-C O V I D  economic recovery efforts for 
small businesses. I n 2023 , the city council 
voted to mak e the Social D istrict program 
permanent.
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H istorically speak ing, in 2012, the C ity 
celebrated the 250th anniversary of its 
founding. I n 17 6 2, the town of C ampbellton, 
located on the C ape Fear R iver, was chartered 
by the colonial assembly. I n 17 7 8 , 
C ampbellton united with the neighboring 
town of C ross C reek  to become Upper and 
L ower C ampbellton. I n 17 8 3 , the North 
C arolina General Assembly approved the 
town’s official renaming to Fayetteville in 
honor of the M arquis de L afayette, the French 
nobleman who served as a M ajor General in 
the C ontinental Army during the 
R evolutionary W ar.

Fayetteville has been recognized three times 
as an “ All-America C ity”  by the National C ivic 
L eague. 

I n 2020, the C ity, C ounty and other 
community partners joined in a collaborative 
branding initiative which involved extensive 
mark et research, including interviews with 
residents, visitors and civic leaders. The 
research found that the core of our 
community can be encompassed in the 
region’s new Can D o Carolina brand, with four 
pillars encompassed in the W e Statement
below. 
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D emographic Characteristics Climate

Estimated P opulation 213 ,03 2       Average Annual Sunny D ays 219
M edian Age* 3 1.1              Average Annual P recipitation 4 5.9 inches
M edian Education* 28 .50% with 4  or Average R elative H umidity:

         more years of college Sunrise 8 3 %
M edian H ousehold I ncome*  53 ,4 24$       Afternoon 53 %
M edian V alue of O wner     Average D aily Temperature:
O ccupied H ousing Unit* 200,9 00$    J anuary 4 2.7 ° (F)

J uly 8 0.5 ° (F)
* Source:  U.S. C ensus B ureau, B ureau of L abor Statistics       O ctober 6 2.9 ° (F)
2018 -2022 American C ommunity Annual 6 1.5 ° (F)
     Survey D ata for Fayetteville

E conomy/ E mployment M ajor Civilian E mployers* *

R ates of Unemployment (  (February 2024 ) U.S D ept. of D efense (C ivilian) 10,9 9 9
Fayetteville  4 .9 0% C ape Fear V alley H ealth System 7 ,500   
North C arolina 3 .50% C umberland C ounty B oard of Edu 6 ,013   
United States 3 .9 0% Goodyear Tire &  R ubber C ompany 2,9 00   

V eterans Administration 2,3 3 1   
Building Construction W al-M art Associates, I nc. 2,000   

C ity of Fayetteville 1,9 54   
Y ear # of P ermits $ V alue C umberland C ounty Government 1,9 51   
2014 2,6 21  24 9 .4 M Food L ion 1,3 3 4   
2015 2,54 4  26 2.4 M Fayetteville Tech. C ommunity C ollege 1,251   
2016 2,4 8 3  3 6 0.6 M
2017 1,6 9 5  19 8 .9 M A p p rox imately 5 3 ,7 0 0  unif ormed soldiers and
2018 1,4 4 2  3 03 .9 M      airmen are stationed at Fort B ragg.
2019 1,4 8 6  18 1.4 M
2020 1,256  17 9 .9 M * * Source:  C ity of Fayetteville C omprehensive
2021 1,211  206 .7 M Annual Financial R eport 2023
2022 1,116  3 6 4 .0M
2023 1,19 2  6 4 4 .3 M

Fayetteville’ s Ten Largest Taxpayers* * A ssessed %  of
V aluation Total

N ame Typ e of  E nterp rise 1 / 1 / 2 0 2 3 V aluation
C ross C reek  M all L L C I nvestment C ompany 155,125,6 6 8$       1.09 %
Fayetteville V A C O  L L C P roperty R ental 9 1,13 9 ,17 4            0.6 4 %
W al-M art R etail 8 4 ,4 59 ,8 7 3            0.59 %
P roject B ronco Fayetteville L L C D istribution 7 8 ,54 0,4 3 9            0.55%
P iedmont Natural Gas Utility 6 9 ,59 3 ,4 6 4            0.4 9 %
C ampbell Soup Supply C o L L C D istribution 4 1,7 4 3 ,9 08            0.29 %
Spectrum Southeast L L C Utility 3 9 ,7 6 7 ,3 8 3            0.28 %
W estlak e at M organton L L C P roperty R ental 27 ,9 6 8 ,6 20            0.20%
I ndependence P lace W est P roperty R ental 25,9 13 ,6 00            0.18 %
H idden C reek  V illage P roperty R ental 23 ,7 11,7 9 5            0.17 %
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thaƚ ŝs a �udgeƚ͍

The C ity of Fayetteville is a full-service, 
chartered municipality governed by the 
general statutes of the State of North 
C arolina.

The C ity provides a wide variety of services 
for its estimated 213 ,03 2 residents. M unicipal
services are financed through a variety of 
taxes, fees, intergovernmental assistance and 
charges for services. The C ity adopts an 
annual budget to plan for effective delivery of 
services, and to efficiently manage the 
revenues which support those services.

C onstituencies often ask  governmental 
entities, “ W hat is a budget? ”  The answer to 
this question can have different meanings to 
different cities, counties, states, or agencies. 
All governmental agencies prepare a budget. 
O nly the number of governmental entities 
that prepare a budget limits the variety of 
budgetary systems and philosophies.
Fayetteville’s budget should be viewed as a 
tool to help plan, manage, and control 
expenditures for the coming year. Using the 
budget as a guide, residents of Fayetteville 
can see how resources are allocated and 
which programs are to receive priority 
funding.

� WŽlŝcǇ and Wlannŝng dŽŽl

The annual budget is the C ity’s service and 
financial plan for the year ahead - a strategic 
tool that matches the services desired by the 
community with the resources required to 
provide those services. As such, the budget is 
a plan of financial operation incorporating 
estimates of proposed expenditures for a 
given period and the proposed means of 
financing. The effective period of a budget is a 
single fiscal year. The budget should be 
look ed upon as more than a financial plan, 
however, for it represents the process by 

which legislative and administrative controls 
are established.

W hile the budget provides a legal framework  
for the expenditure of funds, it also provides a 
basis for fiscal procedures, a systematic 
reexamination of internal operations for 
improved efficiency and economy, a 
delegation of operating authority and 
responsibility, and a basis for central controls. 
Therefore, in addition to the budget’s 
usefulness in planning, it becomes the basis 
for monitoring and controlling both the C ity’s 
fiscal position and the levels of service 
provided as the fiscal year unfolds.

So, the budget is much more than just a legal 
requirement or a financial plan for raising and 
spending money. I t is C ity C ouncil’s primary 
mechanism for describing the scope of 
services to be performed and the 
improvements to be made during the year. 
The budget is the major fiscal policy 
document of the C ity.

The budget process does not end with the 
adoption of the budget.  I t continues 
throughout the fiscal year. B udget 
preparation and implementation is a year-
round process of review, analysis and 
reassessment.

�eǀelŽƉŵenƚ ŽĨ ƚhe �udgeƚ

The annual budget process is completed over 
a five- to six-month period and begins with a 
review of the C ity C ouncil policy agenda and 
the C ity management goals and priorities in 
support of that agenda.  These goals and 
priorities provide guidance to departments as 
they develop work  plans for the coming fiscal 
year to implement the direction provided by 
C ouncil through its policy agenda.

Anticipated year-end revenues and 
expenditures for the current fiscal year are 
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projected using current receipts and actual 
expenditures in comparison to the adopted 
budget. From this basis, available revenues 
and beginning fund balances are projected for 
the upcoming fiscal year.

D epartments review program priorities with 
the C ity M anager, propose new initiatives, 
and develop work  plans and budget requests 
consistent with C ity C ouncil’s goals.  B udget 
requests are developed based on numerous 
considerations including compliance with 
federal, state, and local regulations, k nown 
cost factors for operating expenditures, 
proposed changes in the employee 
compensation plan, cost increases in various 
employee benefits, and a conservative 
projection of general economic fluctuations.

P rior to the development of the annual 
budget, capital improvement and technology
improvement project needs are proposed by 
departments and prioritized by management.  
The resulting C apital I mprovement and 
Technology I mprovement P lans are proposed 
to the C ity C ouncil and provide the basis for 
major capital expenditures to be included in 
the annual operating budget.

O nce all anticipated expenditures have been 
tak en into consideration, the challenge 
becomes adjusting expenditures to available 
revenues, and considering options to increase 
revenues. This process typically involves 
cutting some requested new initiatives while 
expanding others to meet the community’s 
priorities.  The C ity M anager then formulates 
a recommended budget designed to maintain 
services and meet C ouncil policy goals during 
the next fiscal year.  

�udgeƚ �ƉƉƌŽǀal

The North C arolina L ocal Government B udget 
and Fiscal C ontrol Act governs the annual 
budget calendar, preparation, submission and 
review of the budget. The fiscal year begins 
on J uly 1st. The C ity’s budget calendar, which 
is on the following page, is somewhat more 
restrictive than the Act requires.

Under the Act, the C ity M anager, who also 
serves as budget officer, is required to submit 
the budget with a budget message to the C ity 
C ouncil not later than J une 1st. Following 
budget submission, the C ity C ouncil receives 
public testimony and reviews the service and 
expenditure proposals contained in the 
proposed budget. D uring this period, copies 
of the budget are filed with the C ity C lerk , 
public library and news media, and it is also 
made available on the C ity’s website. The C ity 
C ouncil holds an advertised public hearing 
and may mak e further changes to the budget. 

C ity C ouncil may adopt the budget and 
establish appropriations not earlier than 10 
days after having received the budget from 
the C ity M anager and after it has held the 
required public hearing. The budget must be 
adopted before J uly 1st each year because 
the appropriations are the legal authority to 
spend money in the new fiscal year.
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:anuaƌǇ FeďƌuaƌǇ Daƌch Θ �Ɖƌŝl

• B udget and Evaluation
prepares budget instructions
and conducts budget
work shops for department
heads and budget
representatives

• D epartments prepare current
year estimates and new year
base operating requirements

• D epartments prepare capital requests,
new initiatives and program priorities

• C ity C ouncil strategic planning retreat

• D epartment requests for capital
improvement and technology
improvement projects reviewed

• D epartment heads
meet with the C ity
M anager’s O ffice to
review current year
estimates and new
year base budget and
initiative requests

• C ity M anager and his
staff review budget
requests C apital and
technology project
requests prioritized to
develop
recommended 5-year
C apital and
Technology
I mprovement P lans

DaǇ DaǇ Θ :une :ulǇ

• C ity M anager determines
program priorities and
develops recommended
budget

• C ity M anager presents the
recommended budget to the
C ity C ouncil

• R ecommended C apital
I mprovement and
Technology I mprovement
P lans presented to C ity
C ouncil

• C ity C ouncil conducts work shops to review
the recommended budget

• C ity C ouncil holds a public hearing on the
budget

• C ity C ouncil formally adopts the budget
ordinance for the next fiscal year

• B eginning of the new
fiscal year

• B udget for the new
fiscal year
implemented
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�udgeƚ /ŵƉleŵenƚaƚŝŽn and 
DŽnŝƚŽƌŝng
O nce the C ity’s budget is adopted it must be 
implemented, closely monitored and 
professionally managed. M onthly reports and
monitoring procedures and various 
accounting check s and balances are utilized to 
ensure legal compliance with the 
appropriation authorizations.

The budget contains estimated revenues to 
be received and anticipated expenditures. 
R evenues are monitored throughout the fiscal 
year to detect significant fluctuations in 
receipts.

I f upon close examination of the budget, it is 
discovered that revenues are not sufficient to 
support planned expenditures or planned 
expenditures are exceeding original 
projections, C ity administration reports such 
to the M ayor and C ity C ouncil. C ity staff also 
mak e recommendations for addressing the 
budget imbalance. I f an unforeseen spending 
need arises or revenues are not sufficient to 
support planned expenditures, the C ity may 
transfer money from other activities or 
appropriate money from its reserves.

�asŝcs ŽĨ �udgeƚŝng
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The C ity budgets revenues and expenditures 
on a modified accrual basis. R evenues are 
recognized in the accounting period in which 
they become measurable and available. 
Expenditures are recognized in the accounting 
period in which the liability is incurred, except 
for bond principal and interest, which are
reflected as expenditures when due. This 
basis of budgeting is used for all funds of the 
C ity - governmental and proprietary.  

�udgeƚaƌǇ �ŵendŵenƚ and 
CŽnƚƌŽl

The General Fund is appropriated at the 
following portfolio grouping levels:    
C ommunity I nvestment; O perations; Support 
Services and Administration; and O ther 
Appropriations.  Appropriation authorizations 
are adopted at the fund level for all other 
annual operating funds. 

D epartments are aligned in portfolio groups
as follows:  

C ommunity I nvestment
• D evelopment Services
• Economic and C ommunity

D evelopment
• H uman R elations

O perations
• Airport
• Fire and Emergency M anagement
• P ark s, R ecreation and M aintenance
• P olice and Emergency

C ommunications
• P ublic Services
• Transit

Support Services and Administration 
• B udget and Evaluation O ffice
• C ity Attorney’s O ffice
• C ity M anager’s O ffice
• M ark eting and C ommunications
• Finance
• H uman R esource D evelopment
• I nformation Technology
• M ayor, C ouncil and C ity C lerk

O ther Appropriations
• O ther Appropriations

P rior year carryover encumbrances and 
assigned funds are re-appropriated by C ity 
C ouncil. Encumbrances and assigned funds
increase the total budget for each portfolio 
grouping. 

Unanticipated revenues require appropriation 
by C ity C ouncil prior to their expenditure. 
Appropriations unspent at the end of the 
fiscal year lapse. The C ity M anager, as the 
C ity’s statutorily designated budget officer, is 
authorized to transfer funds among line-items 
within each appropriation authorization; 
however, amending the overall appropriation 
level of a portfolio area or fund requires the 
approval of C ity C ouncil.

Although the legal appropriation is at the 
portfolio level or fund level, control of 
expenditures is exercised at various levels 
within each portfolio appropriation. The C ity 
M anager has authorized the Assistant C ity 
M anagers to reallocate available resources 
between departments within the portfolio 
they manage as they determine to be
appropriate.  Additionally, department 
directors are authorized to reallocate 
available resources between expenditures 
categories within their department, 
consistent with the C ity’s work  plan. 
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All funds of the C ity are accounted for during the year on the modified accrual basis of accounting in 
accordance with North C arolina General Statutes. Under the modified accrual basis, revenues are 
recognized in the accounting period in which they become measurable and available to pay 
liabilities of the current period. Expenditures are recognized in the accounting period in which a 
fund liability is incurred, if measurable, except for unmatured principal and interest on general long-
term debt which is recognized when due.  

The C ity’s Annual C omprehensive Financial R eport presents government-wide statements on a full 
accrual basis. Fund financial statements for governmental and fiduciary funds are presented on a 
modified accrual basis, while fund financial statements for proprietary funds are presented on a full 
accrual basis.

R evenues are classified by funds and sources with the following categories being used in the budget 
document:  ad valorem taxes, other taxes, intergovernmental revenue, functional revenues, other 
revenues, interfund charges, investment income, interfund transfers, and other financing sources.

Expenditures are classified by fund, portfolio, department, program, category and object of 
expenditure. Expenditures are separated into seven major categories:  personnel, operating, 
contract services, capital outlay, transfers to other funds, debt service and other charges. The 
categories are defined below:

• WeƌsŽnnel - Services provided by regular
and temporary C ity employees. This
category includes salaries and wages and
fringe benefit costs such as social
security, medical, pension, 4 01K, work ers’
compensation and dental expenses.

• KƉeƌaƚŝng - Supplies and services used in
the daily operation of C ity departments.
The category includes utilities, supplies,
maintenance services, vehicle operations,
communication services (printing,
postage, telephone, etc.), travel and
training expenditures, insurance coverage
and other services (rents, etc.).

• CŽnƚƌacƚ Seƌǀŝces - Services that are
performed by persons or firms with
specialized sk ills and k nowledge.
Examples include legal, medical,
engineering and consulting services.

• CaƉŝƚal KuƚlaǇ - Expenditures for the
acquisition, construction, renovation or

improvement of land, buildings, other 
structures or equipment. Equipment
classified in this category costs $5,000 or 
more and has a useful life of more than 
one year.

• dƌansĨeƌs ƚŽ Kƚheƌ Funds - This category
includes transfers to other funds,
including transfers between annual
operating funds, transfers to internal
service funds, and transfers to capital
project and special revenue project funds.

• �eďƚ Seƌǀŝce - This category includes
capital lease payments and bond debt
service payments.

• Kƚheƌ Chaƌges - This category includes all
other expenditures that are not classified
in the above categories, including
appropriations of projected excess
revenues to balance funds and dedicated
funding source revenues and
expenditures.
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Kǀeƌǀŝeǁ

D ifferent techniques and methods are used to 
assist the C ity in estimating future revenue 
sources. The following information outlines 
significant revenue assumptions used to
project revenues for the 2025 fiscal year. 

'�E�Z�> FhE� Z�s�Eh�S

The two largest components of General Fund 
revenues and other financing sources are Ad 
V alorem revenues estimated at 4 1.19
percent, and sales tax estimated at 29 .50
percent of total revenues for fiscal year 2025. 
Functional revenues are estimated to provide 
3 .6 1 percent and interfund transfers are 
projected to account for 1.19 percent of total 
funding sources.  The remaining 24 .50
percent of funding sources are projected to 
be provided by a combination of financing 
proceeds, other financing sources, other 
miscellaneous revenues and taxes, 
investment income, and fund balance 
appropriation.  Each of these 1 funding
sources is explained in greater detail in this 
section.

FY  2 0 2 5  G eneral Fund Funding  Sources

�d salŽƌeŵ daǆes
The tax rate for the fiscal year 2025 is 
recommended to increase 4  cents from 53 .9 5 
to 57 .9 5 cents per 100 dollars of property 
valuation. The total 2025 taxable values are 
estimated to be $15,56 9 ,9 4 9 ,9 3 1 and 
collection rates are estimated at 9 9 .20 
percent for real and personal property and 
9 8 .9 9  percent for motor vehicles.    

Fiscal year 2025 current year property tax 
which is an 11.3 5 percent increase from the 
2024  fiscal year year-end estimate.  P rior year 
taxes and penalties are projected to total
$7 0,08 0,3 17 .  

R eal and personal property taxable values are 
projected to be $13 ,3 4 4 ,17 2,8 9 1, which 
represents an increase of $6 10,29 1,3 26 or 4 .8
percent as compared to estimated fiscal year 
2024  values.  The projected taxable property 
value is based on tax valuation data provided 
by the C umberland C ounty Tax O ffice on April 
1, 2024 .  The projected collection rates for 
fiscal years 2024  and 2025 are 9 9 .4 9 percent.  

M otor vehicle taxable property values for 
fiscal year 2025 are projected to be 
$2,225,7 7 7 ,04 0 which is consistent with fiscal 
year 2024  projected values.  

G eneral Fund Property Tax  Revenues

&z ϮϬϮϱ 'enerĂů &ƵnĚ 
&ƵnĚing ^ŽƵrĐeƐ

Ad Valorem Taxes
41.20%

Sales Tax    29.51%

Intergovernmental
Revenues  17.57%

Other Revenues
4.94%

Functional
Revenues   3.61%

Other Taxes
1.99%

Other Financing
Sources  0.45%

Fund Balance
Appropriation
0.72%

50
55
6 0
6 5
7 0
7 5
8 0
8 5
9 0
9 5
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Kƚheƌ daǆes

O ther tax revenues include vehicle license 
taxes, privilege licenses, and gross receipts tax 
on short-term lease and rental vehicles and 
heavy equipment.  

R evenue projections for vehicle license taxes 
are projected to total $3 ,4 4 0,8 7 3  for fiscal 
year 2025 based upon the current $25 per 
vehicle per year license tax rate. $20 of the 
per vehicle license tax rate is restricted for 
road improvements, which is projected at 
$2,7 52,7 00.

Since J uly 1, 2015, the North C arolina 
municipal authority for privilege license taxes 
has been limited to the collection of beer and 
wine license fees, peddler and solicitor permit 
fees, and special event permits. R evenue 
projections for fiscal year 2025 total 
$8 6 4 ,105. 

V ehicle gross receipts tax revenues are 
collected on rental vehicles and heavy 
equipment and collections are projected to 
total $9 04 ,07 4 for the fiscal year 2025. This 
represents an increase of $16 ,3 7 4 from fiscal 
year 2024  year-end projections.  

/nƚeƌgŽǀeƌnŵenƚal Zeǀenues

This revenue source represents funds 
received from other governmental units.  
D epending upon the source and nature of the 
resource, restrictions may be placed on the 
use of these proceeds.

Fedeƌal Zeǀenues

Federal intergovernmental revenue 
projections for fiscal year 2025 total 
$123 ,23 6 , including $9 0,000 from federal law 
enforcement agencies for agreements for 
interagency police services and $3 3 ,23 6 in 
interest subsidies from the I R S.

Total estimated revenues for the fiscal year 
2024  equal $124 ,3 9 6 , including $105,121
from federal law enforcement agencies for 
agreements for interagency police services 
and $19 ,27 5 in interest subsidies from the 
I R S. 

Sƚaƚe Shaƌed Zeǀenues

M ajor state intergovernmental revenues 
include distributions of sales, utility and beer 
and wine tax proceeds, and state street aid.  
R evenue estimates for these distributions are 
influenced by historical trends and statewide 
projections prepared by the North C arolina 
L eague of M unicipalities (NC L M ) and the 
Fiscal R esearch D ivision (FR D ), a staff agency 
of the North C arolina General Assembly.  

Sales daǆ �ŝsƚƌŝďuƚŝŽns

C umberland C ounty and its municipalities 
currently receive state distributions from 
three separate sales taxes.  Article 4 0 tax is a 
half-cent sales tax from which local 
governments receive distributions of 
statewide collections on a per capita basis.  
Article 3 9  and 4 2 taxes are one-cent and half-
cent sales taxes from which local 
governments receive distributions based 
upon taxes generated by sales that occur in 
the county, which is also referred to as the 
point-of-delivery method.   

P rior to O ctober 2009 , there was an 
additional half-cent per capita-based sales tax 
(Article 4 4 ) and Article 4 2 taxes were 
distributed on a per capita basis.  The taxes 
were eliminated or modified by the State to
fund a tak eover of some M edicaid 
expenditures from counties.  To offset sales 
tax revenue losses to municipalities, the State 
reduces distributions to counties to fund 
hold-harmless payments to municipalities.

P rior to 2024 , C umberland C ounty chose to 
have the State distribute sales tax revenues 
among the C ounty and its municipalities 
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based on the per capita-based method of 
distribution. B eginning in 2026 , C umberland 
C ounty chose to have the state distribute 
sales tax revenues among the C ounty and its 
municipalities based on the ad valorem tax 
value basis method of distribution. Since the 
per ad valorem basis will create a significant 
decline in the C ity’s sales tax revenues, the 
C ounty has agreed to distribute the sales tax 
in 2024  and 2025 based on the 2022 sales tax 
distributions, with any growth going to the 
C ounty.

Accordingly, 2024  and 2025 sales tax 
revenues are projected at $ 6 4 ,500,27 5 
compared to the 2023  actuals at $59 ,6 7 2,06 0.  
The projected growth over the last two years 
is due to the hold harmless portion of the 
sales tax. State statute requires the hold 
harmless portion of the sales tax to 
municipalities to be distributed based on a 
state allocation. Therefore, the C ity maintains 
the growth in the hold-harmless portion. 

The NC L M  provided initial projections that 
overall statewide sales tax collections for 
fiscal year 2024  will finish 2.9 percent above 
fiscal year 2023 , and a 2.2 percent increase 
from 2024  to 2025. D ue to the sales tax 
agreement with the C ounty to distribute sales 
tax revenues based on 2022 distributions, 
none of the projected increases in the sales 
tax articles will be realized by the C ity.  

To compensate C umberland C ounty and other 
municipalities for their revenue losses, due to 
past C ity annexations, the C ity is projected to 
pay a total of $9 ,53 4 ,7 4 5 in annexation 
payments in 2025 from the $6 4 ,500,27 5 
projected sales tax revenues.

G eneral Fund Sales Tax  Distrib utions

hƚŝlŝƚǇ daǆ �ŝsƚƌŝďuƚŝŽns

Total utility tax distributions from the State 
are projected to be $13 ,010,56 0 in fiscal year 
2025, which is a decrease of 2.3 percent from 
the fiscal year 2024  original budget projection 
of $12,7 14 ,500. The projected budget 
variance primarily reflects a projected 
reduction of 8 .5 percent in 
telecommunications sales and a 3 .1 percent 
reduction in local video programming tax. 
Sales taxes on telecommunication services 
are generally projected to decline due to the 
abandonment of landline phones. These year-
end projections are informed by statewide 
projections prepared by the NC L M , adjusted 
for local variances.  For sales taxes on 
electricity, the statewide increase is 
anticipated to be 1.3  percent above the fiscal 
year 2024 .  P iped Natural Gas Sales Tax is 
projected to increase by 13 .5 percent above 
fiscal year 2024 . 

B ased upon projections of video 
programming tax revenues to be generated 
from the population added through the Fort 
B ragg annexation, for fiscal year 2024  $4 7 ,59 0
must be shared with Spring L ak e in 
accordance with the Fort B ragg annexation 
agreement.  For fiscal year 2025, the payment 
is expected to be $59 ,6 3 7 .

3 0
3 5
4 0
4 5
50
55
6 0
6 5
7 0

M
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G eneral Fund U tility Tax  Distrib utions

Kƚheƌ Sƚaƚe Shaƌed Zeǀenues

State street aid, commonly referred to as 
P owell B ill revenues, is influenced by 
projections supplied by the NC L M and state 
budget information.  The proceeds of this tax 
are distributed based 7 5 percent on 
population and 25 percent on the number of 
miles of city-maintained streets.  For fiscal 
year 2025, the per capita rate is projected to 
be $23 .7 7  with a population estimate of 
213 ,03 2; and the per mile rate is projected to 
be $1,8 53 with a municipal street mileage 
estimate of 7 53 .26 miles. O n this basis, P owell 
B ill revenues are expected to total $6 ,4 54 ,9 04
in fiscal year 2025, which is comparable to
fiscal year 2024 . This revenue source must be 
used for street and sidewalk  construction, 
maintenance or related debt service.  

The State levies an excise tax on the 
production of beer and wine in North 
C arolina. This revenue is shared with the 
cities on a per capita basis. The NC L M  
projects a 13 .9  percent decrease in statewide 
beer and wine tax collections in the current 
fiscal year.  For fiscal year 2025, the NC L M  
anticipates a modest 3 .5 percent growth in 
beer and wine taxes from fiscal year 2024 .  
O n this basis, it is projected that the C ity will 
receive $8 3 6 ,09 6 in beer and wine tax 
proceeds for fiscal year 2024  and $8 6 4 ,105 in

fiscal year 2025, as compared to the original 
fiscal year 2024  budget amount of $8 8 3 ,8 6 4 .  

C onsistent with the Fort B ragg annexation 
agreement, the C ity must remit payments to 
Spring L ak e to ensure a 7 0 percent to 3 0 
percent share of state-shared revenues 
related to the Fort B ragg annexation.  For 
fiscal year 2025, projected payments related 
to the P owell B ill are $9 3 ,29 1 and 
$22,09 6  for the beer and wine taxes. 

>Žcal Zeǀenues

The most significant local intergovernmental 
revenue source is a payment in lieu of taxes 
from the P ublic W ork s C ommission (P W C ).  
This payment is specified in the revised C ity 
C harter at 2.4 5 percent of total electric fund 
net assets for the prior completed fiscal year.  
For fiscal year 2024 , that payment totals 
$12,24 3 ,7 13 .  For fiscal year 2025, that 
payment will be $12,24 3 ,7 13 , based upon 
2.4 5 percent of electric fund net assets for the 
fiscal year ending J une 3 0, 2023 .  

I ntergovernmental revenues from 
C umberland C ounty are based upon formulas 
specified in the interlocal agreements for the 
operations of the H azardous M aterials 
R esponse Team, the consolidated park s and 
recreation program, fire protection for 
specific parcels in the L afayette V illage, L ak e 
R im, B onnie D oone and W est Area Fire 
D istricts, and for funding agreements for the 
Frank lin Street park ing deck and the Segra 
Stadium funding plan.  These revenues are 
projected to total $5,4 7 9 ,8 7 3 in fiscal year 
2025, as compared to $4 ,58 9 ,8 7 7 originally 
budgeted for fiscal year 2024 .  

O ther local intergovernmental revenues 
projected for fiscal year 2025 include:  
revenues from an agreement with the 
housing authority to provide on-site police 
services ($3 6 0,56 3 ), and reimbursements 
from Spring L ak e under the sales tax interlocal 
agreement ($3 0,000).  

10
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Kƚheƌ FuncƚŝŽnal Zeǀenues

This category is comprised of various 
revenues for services provided by the C ity, 
licenses and permits issued by the C ity and 
the rental of C ity property. 

The fee schedule in the appendix includes a 
comprehensive list of recommended fees for 
fiscal year 2025, including changes to be
implemented effective J uly 1, 2024 . The 
changes proposed are minor and primarily 
recommended to improve clarity and 
administrative functions, as such revenue 
projections have not been adjusted based on
the proposed fee structure changes.

P ermit and fee revenues for fiscal year 2024  
are projected to be $3 ,7 08 ,9 8 0, which is 22.9  
percent above the current budget and 13 .2 
percent below actual fiscal year 2023  
revenues. Fiscal year 2025 revenues are
budgeted at $2,7 6 9 ,6 7 8 , reflecting 
anticipated levels of building and trade permit 
activity. 

P roperty lease revenues for fiscal year 2024  
are budgeted to total $54 6 ,24 09 .  P roperty 
lease revenues for the fiscal year 2025 are 
projected to total $4 16 ,56 2, including 
$250,000 for the payment for the operating 
use agreement for the downtown stadium, 
$9 7 ,7 6 5 for shared use of the C ity’s 8 00-
megahertz radio system, and $4 4 ,252 for 
lease payments for other C ity facilities.  

P ublic Services revenues for fiscal year 2024  
are budgeted to be $7 4 0,500.  The majority of 
the budget reflects reimbursements for 
computerized traffic signal service 
agreements with NC D O T at $4 6 0,8 00.  
B udgeted revenues for fiscal year 2025 are 
comparable to 2024  at $ 7 3 6 ,4 11.

D evelopment Services fees for planning and 
zoning services for fiscal years 2024  and 2025 
are projected to be $6 5,8 4 0 and $4 7 ,4 13
respectively.  

P ublic safety revenues for the fiscal year 2024  
and fiscal year 2025 are projected to be 
$1,4 16 ,3 6 0 and $1,528 ,6 4 6 , respectively.  

P ark s and R ecreation revenues dropped 
during C O V I D . The fiscal year 2025 revenues 
are projected to recover at $2,19 3 ,07 7 , 
slightly above the fiscal year 2019  pre-
pandemic totals of $1,9 3 4 ,4 7 7 .  

O ther fees and services are primarily 
estimated based on k nown service 
agreements.  For fiscal years 2024  and 2025, 
revenue projections include:  $153 ,3 27 and 
$24 2,013 , respectively, for custodial and 
maintenance services to be provided under 
contract for the Airborne and Special 
O perations M useum.

Kƚheƌ Zeǀenues 

R efunds and Sundry revenues include 
miscellaneous revenues projected based on 
historical trends, and other estimated 
revenues such as donations, and 
nongovernmental grants.  

I ndirect cost allocations are the largest 
funding source in O ther R evenues for fiscal 
year 2025 and are projected at $2,6 3 5,7 7 2
with modest growth over current cost 
allocation plans.

/nǀesƚŵenƚ �aƌnŝngs

I nvestment earnings are the amount of 
revenue received from the investment of idle 
cash. This source of revenue is roughly 
estimated based on the projected cash 
position of the C ity and projected future 
investment earning rates. For fiscal years 
2024  and 2025, rates of return on 
investments have been projected to be 
consistent with fiscal year 2024  rates due to 
current economic conditions resulting in rates 
of return at 3 .28 percent.
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Kƚheƌ Fŝnancŝng SŽuƌces

O ther financing sources projected for the 
fiscal year 2025 consist of transfers from 
other funds and anticipated loan proceeds.  
Transfers represent an appropriation from 
one fund to another fund within the same 
governmental unit. 

An inter-fund transfer is projected to be 
received from the R isk  M anagement Fund in 
the fiscal year 2025 in the amount of 
$9 9 3 ,000 as an inter-fund loan for the 
stadium funding plan.

Fund �alance

An appropriation of fund balance may be 
necessary to balance projected revenues and 
expenditures. The level of appropriation is 
determined by the difference between the 
projected expenditure appropriations and 
estimated revenues for the upcoming fiscal 
year.

The fiscal year 2025 fund balance 
appropriation for the General Fund totals 
$1,57 4 ,523 and includes appropriations of 
$57 6 ,9 3 6 for the regular capital funding plan, 
$7 4 7 ,58 7  for transit route efficiency, and
$250,000 for the C ape Fear R egional Theatre.  

C�EdZ�> �hS/E�SS d�y �/SdZ/Cd 
FhE�

The tax rate for the C entral B usiness Tax 
D istrict for fiscal year 2025 is recommended 
to increase 7 .0 cents to 17 .0 cents per 100 
dollars of property valuation, with total
taxable values estimated to be $14 5,8 6 5,4 4 9
and collection rates estimated at 9 9 .6 percent 
for real and personal property and 9 8 .8 8
percent for motor vehicles. O n this basis, 
fiscal year 2025 current year property tax 
collections are projected to be $24 8 ,7 8 4 , an 
increase of 8 7 .01 percent from fiscal year
2024  projections. 

I nterfund transfer revenues of $6 1,9 4 5 are 
projected to be received from the General 
Fund in fiscal year 2025. 

�D�Z'�ECz d�>�W,KE� SzSd�D 
FhE�

Enhanced 9 11 operations are funded by 
service charges collected by the State on
voice communications services.  I n fiscal year 
2024 , the EͲ 9 11 Fund is projected to receive 
$3 6 3 ,58 1 in these dedicated revenues from 
the State.  I n fiscal year 2025, the EͲ9 11 Fund 
is projected to receive $4 4 4 ,8 7 7 .  

For fiscal year 2024  and fiscal year 2025, 
operating costs are offset by current
revenues. The fund is projected to use an
accumulated fund balance of $526 ,6 22 and
$50,8 00 over fiscal years 2024  and 2025. The 
North C arolina 9 11 B oard requires funded
P ublic Safety Answering P oints (P SAP s) to
expend accumulated dedicated fund balance
and limits the amount of fund balance to be 
carried forward.  

W�Z</E' FhE�

The 2025 budget for leased park ing spaces
and hourly park ing fees has anticipated total
revenues of $59 8 ,4 14 based upon a full fiscal
year of paid on-street park ing. C ity C ouncil 
directed staff to reduce the on-street park ing
hours, which reduced the number of hours
per year available for on-street park ing 
revenue collections. As a result, park ing hours
revenues were reduced. P ark ing fines and
penalties are projected at $3 50,09 5 for 2025.

The budget for the fiscal year 2025 projects
that $150,000 will be generated from special
event park ing revenues for Fayetteville
W oodpeck ers’ baseball games and other
downtown special events. Special event
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park ing revenue projections for fiscal year 
2024  are projected at $156 ,000. 

The original budget for fiscal year 2024  
anticipated total park ing citation revenues of 
$116 ,6 12, reflecting extended park ing 
enforcement hours from 9 : 00 am to 9 : 00 pm 
M onday through Friday and the 
implementation of paid on-street park ing.  
P rojected revenues for leased park ing spaces 
and hourly park ing fees for the fiscal year 
2024  were estimated at $57 3 ,9 9 5, reflecting 
the increase of traffic in the downtown area 
as the limitations due to the C O V I D -19  
pandemic subside. For fiscal year 2025, total 
park ing fund revenues are projected to total 
$1,09 8 ,509 reflecting the reduction in paid 
park ing hours and the continued recovery in 
park ing demand.

Traditionally, revenues generated for the 
P ark ing Fund have not been sufficient to fully 
support operating costs for downtown 
park ing, requiring transfers from the General 
Fund to balance expenditures. The original 
budget for fiscal year 2024  anticipated that 
the General Fund would provide a transfer of 
$512,6 11 to the P ark ing Fund to support its 
operations through the transition to on-street 
paid park ing and full revenue collections for 
the H ay Street P ark ing D eck . I n the fiscal year 
2025, the required transfer from the General 
Fund to the P ark ing Fund is projected to be 
$25,8 3 9 to balance revenues and 
expenditures. 

WtC �SS�SSD�Ed FhE�

The P W C  assessment fund is used to account 
for fees assessed to customers for water and 
wastewater improvements.  The fees are 
assessed and collected by the C ity, and 
remitted to P W C .  For fiscal year 2024 , it was
projected that total revenues for assessments 
and associated interest will be $8 9 0,000.  For 
fiscal year 2025, those revenues are projected 
to increase to $1,6 3 5,000. These projections 

are estimated based on information received 
from the staff of the P W C .

�/ZWKZd FhE�

The largest sources of revenue to fund Airport 
operations are lease payments and franchise 
fees paid for the use of C ity property at the 
Fayetteville R egional Airport.  These revenues 
are projected to total $5,17 6 ,3 6 1 in fiscal year 
2025 based on k nown leases and agreements
and relatively stable historical trends.  The 
revenues are expected to comprise 6 9 .9 4
percent of total Airport operating revenues.    

The Airport also receives funding from the 
Federal Aviation Administration and airlines 
to fund security services at the Airport.  These 
revenues are projected to total $3 6 2,3 8 9 for
fiscal year 2025 based on current agreements.  
These funds are reimbursed to the General 
Fund for law enforcement services provided 
to the Airport.  I n fiscal year 2024 , the Airport 
received two federal grant awards under the 
Airports C oronavirus R esponse Grant P rogram 
(AC R GP ) to assist with pandemic recovery.  
Fiscal year 2025 projections include $127 ,23 8
of federal operating assistance and $19 ,8 16 of
AC R GP  concessions relief funding.  The AC R GP  
concessions relief grant will provide financial 
relief to airport vendors for fiscal years 2022 
through 2026  totaling $23 2,210.  

L anding fees paid by various companies are 
expected to be $23 6 ,3 10 in the fiscal year 
2024  and 26 5,7 3 2 in 2025, compared to the 
fiscal year 2023  actuals of $212,7 24 , 
indicating a return to pre-pandemic revenues.

Generally, Airport Fund revenues exceed 
expenditures, allowing for the accumulation 
of assets to be used for future capital 
improvements. The use of $1,3 00,000 of 
accumulated net assets (fund balance) is 
projected to balance the Airport Fund in fiscal 
year 2025 for transfers for capital projects.    
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SK>/� t�Sd� FhE�

The residential solid waste fee is the primary 
fee supporting Solid W aste D ivision 
operations. For fiscal year 2025, staff 
recommends that the annual fee increase $10 
to $27 5 per single-family residential unit. 
B ased upon the current fee, current-year fee 
revenues for fiscal year 2025 are projected to 
total $17 ,6 55,000. 

I ntergovernmental revenue projections for 
fiscal year 2025 include $3 19 ,4 15 from 
C umberland C ounty based upon agreed 
payments of $5 per household and $16 1,9 00
in proceeds from the solid waste disposal tax 
collected by the State.

I n fiscal year 2025, projected Solid W aste 
Fund expenditures exceed projected revenues
by $56 9 ,9 09 , requiring a fund balance 
appropriation from the Solid W aste Fund, 
fund balance. 

SdKZDt�d�Z FhE�

The monthly stormwater fee for fiscal year 
2025 is proposed to increase by $1.00 to
$7 .00 per equivalent residential unit.  

Stormwater fee revenue projections for fiscal 
year 2024  for first-year collections are
projected to total $11,3 7 3 ,4 20. For fiscal year 
2025, stormwater fee revenues for first-year 
collections are projected to be $13 ,4 51,56 1,
an increase of 18 .2 percent when compared 
to fiscal year 2024  projections.

The North C arolina D epartment of 
Transportation (NC D O T) reinstated its 
contract with the C ity to sweep state-
maintained roads within the city as of   
M arch 4 , 2022. R evenues projected from 
contract payments are $4 4 ,158 .7 5 per 
quarter, or $17 6 ,6 3 5 per year.

I n fiscal year 2025, Stormwater Fund 
expenditures are projected to exceed 

revenues by $7 2,4 20, requiring the use of 
Stormwater Fund, fund balance.  This use of 
the accumulated fund balance is due to the 
increased transfer to the Stormwater C apital 
P roject Fund in fiscal year 2025.

dZ�ES/d FhE�

The Transit Fund generally receives 
apportionment grants from the federal 
government for the operation of transit 
services. These grants may be used to fund 
AD A services, vehicle, and general 
maintenance, limited operating costs and 
specific service enhancements.

Since the onset of the C O V I D -19  pandemic, 
the Fayetteville Urbanized Area has received 
additional apportionment grants of 
$9 ,8 57 ,7 3 2 under the C oronavirus Aid, R elief, 
and Economic Security (C AR ES) Act (2020), 
and $4 ,4 10,54 3  under the American R escue 
P lan Act (AR P A) (2021).  These grants were 
utilized to support the C ity transit operating 
costs over fiscal years 2020 through 2023 .  
The use of these grants, in coordination with 
existing federal grant funds, allowed for 
reduced support requirements from the 
General Fund during the period of pandemic
recovery.  Total federal grant revenues for 
fiscal years 2024  and 2025 are projected to 
total $2,54 0,000 and $2,7 4 0,000, 
respectively. 

The Transit Fund also receives funding under 
the State M aintenance Assistance P rogram 
(SM AP ). For fiscal year 2024 , the original 
budget anticipated $7 3 0,000 in State 
M aintenance Assistance P rogram revenues. 
The fiscal year 2024  projection for SM AP  was
updated to reflect the current receipt of 
$7 4 6 ,023 . For Fiscal year 2025, it is 
anticipated that the SM AP  funding will 
continue and $7 3 0,000 has been included in 
the recommended budget.
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The C ity assesses a $5 vehicle license tax 
dedicated to support transit operations. For 
fiscal years 2024  and 2025 proceeds from this 
revenue are projected to be $6 55,23 0 and 
$6 8 8 ,17 5, respectively.  

The Transit System is projected to generate a 
total of $9 7 3 ,4 9 5 in fare revenues in fiscal 
year 2024 . The collection of transit fare
revenues was suspended for social distancing 
purposes due to the C O V I D -19  pandemic and 
were not reinstated until J uly of 2023 . For 
fiscal year 2025, these revenues are projected 
to total $7 4 6 ,56 3  based on current fare rates. 

P roperty use revenues for fiscal year 2024  
were also impacted by the C O V I D -19  
pandemic and are projected to total $18 8 ,4 05
as compared to the original budget projection 
of $19 8 ,53 3 . These revenues include $1,9 7 2 
from the C ool Springs D owntown D istrict; 
$1,4 4 0 from American C oach L ines and 
$16 8 ,3 3 0 from Greyhound for lease costs and 
shared operating costs for their location in
the Transit C enter. For fiscal year 2025, 
property use revenues are projected to 
increase to $24 5,000 and include:  $8 ,6 4 0 
from American C oach L ines; $1,9 7 2 from the 
C ool Springs D owntown D istrict; $26 0 for 
event room rental fees; and $17 8 ,223  from 
Greyhound for lease costs and shared 
operating costs for their location in the 
Transit C enter.

O ther fees and service revenues primarily 
consist of advertising revenues and are
projected to total $16 0,000 and $109 ,4 3 1 in 
fiscal years 2024  and 2025, respectively.  

Transit operating costs not funded from the 
revenues above and other miscellaneous 
revenues must be funded by a transfer from 
the General Fund. For fiscal year 2024 , the 
transfer was projected to total $8 ,223 ,16 0. 
For fiscal year 2025, the General Fund 
transfer to the Transit Fund is projected to 
total $8 ,7 7 5,28 6 .

>�KSS� FhE�

The L EO SSA Fund (L aw Enforcement O fficers 
Special Separation Allowance Fund) is 
supported through interfund charges for 
employee benefits, primarily charged to the 
General Fund.  The fund revenues are 
projected based upon estimated earnings of 
sworn law enforcement personnel during the 
fiscal year and an actuarially determined 
funding rate, which is currently set at 8 .11
percent of earnings.

F>��d D�/Ed�E�EC� FhE�

The Fleet M aintenance Fund is used to 
account for costs associated with centralized 
maintenance operations for automotive and 
other equipment used by all C ity 
departments.  These costs are billed to the 
departments receiving the services. 

Z/S< D�E�'�D�Ed FhE�

The R isk  M anagement Fund is primarily 
funded through interfund charges to other 
funds for services including work ers’ 
compensation benefits, health and dental 
benefits and property and casualty insurance 
coverage.  These charges are projected based 
on historical trends and estimated charges 
needed to finance expected expenditures.

I n addition, employees and retirees also 
contribute to the R isk  M anagement Fund for 
health and dental coverage for individual and 
dependent coverage.  C ontributions are 
projected based on the anticipated number of 
participants and rates needed to fund 
expected claims expenditures.

I n fiscal year 2024 , the General Fund is 
projected to transfer $1,08 3 from the R isk  
M anagement fund to the general fund as a 
loan to the general fund to pay stadium debt.  
I n fiscal year 2025, that transfer is projected 
to be $9 9 3 ,000.
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CŝƚǇ DanageƌΖs KĨĨŝce
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DaǇŽƌ͕ CŽuncŝl Θ CŝƚǇ CleƌŬ
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dǇƉe ŽĨ ZeƉlaceͲ
Fund CaƉŝƚal �eƉaƌƚŵenƚ �escƌŝƉƚŝŽn Wƌŝce YƚǇ dŽƚal YƚǇ dŽƚal ŵenƚ

G eneral Fund

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
ZeƉlaceŵenƚs

P O L P ublic Safety C ameras 6 8 ,28 4$             1        6 8 ,28 4$             5             6 8 ,28 4$          Y es
P O L I n-C ar R adios 200,000$          1        200,000$           4             200,000$        Y es
P O L R adios and C onsolettes 100,000$          1        100,000$           4             100,000$        Y es
P O L R ecords M anagement System 3 3 0,000$          1        3 3 0,000$           2             3 3 0,000$        Y es
P R M Trailer, Utility 10,000$             3        3 0,000$             3             3 0,000$          Y es

P R M Tractor 58 ,000$             3        17 4 ,000$           1             17 4 ,000$        Y es

P R M Tractor 14 0,000$          2        28 0,000$           1             28 0,000$        Y es

P R M M ower 17 ,000$             3        51,000$             1             51,000$          Y es

P R M M ower 29 ,000$             1        29 ,000$             1             29 ,000$          Y es

P R M R iding M ower 7 6 ,500$             1        7 6 ,500$             1             7 6 ,500$          Y es
P R M -D istrict Trailer, Utility 9 ,000$               1        9 ,000$               1             9 ,000$            Y es

dŽƚal ZeƉlaceŵenƚs ϭ͕ϯϰϳ͕ϳϴϰΨ   ϭ͕ϯϰϳ͕ϳϴϰΨ   

�ddŝƚŝŽns
FI R Equipment Annexation P ayment 1,4 6 0$               1        1,4 6 0$               1             1,4 6 0$            

dŽƚal �ddŝƚŝŽns ϭ͕ϰϲϬΨ   ϭ͕ϰϲϬΨ   

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ ϭ͕ϯϰϵ͕ϮϰϰΨ   ϭ͕ϯϰϵ͕ϮϰϰΨ   

sehŝcles
ZeƉlaceŵenƚs

D S Sedan 3 8 ,000$             3        114 ,000$           3             114 ,000$        Y es

P O L M ark ed Sedan 57 ,000$                     27  1,53 9 ,000$       -$                Y es

P O L Unmark ed Sedan 57 ,000$                       6  3 4 2,000$           $                 - Y es

P O L M ark ed SUV 6 1,250$                       2 122,500$           $                

 -

Y es

P R M Truck , H eavy D uty 6 4 ,000$                       3  19 2,000$           3             19 2,000$        Y es

P R M Truck 8 3 ,000$                       1 8 3 ,000$             1             8 3 ,000$          Y es

P R M Truck , M edium D uty 54 ,000$                       4  216 ,000$           4             216 ,000$        Y es

P R M -D istrict Truck , L ight D uty 3 2,000$             1        3 2,000$             1             3 2,000$          Y es
P R M -D istrict Truck , M edium D uty 54 ,000$             1        54 ,000$             1             54 ,000$          Y es

dŽƚal ZeƉlaceŵenƚs Ϯ͕ϲϵϰ͕ϱϬϬΨ   ϲϵϭ͕ϬϬϬΨ    

�ddŝƚŝŽns
P R M Truck 18 4 ,500$          1        18 4 ,500$           1             18 4 ,500$        

ϭϴϰ͕ϱϬϬΨ    ϭϴϰ͕ϱϬϬΨ    

dŽƚal sehŝcles Ϯ͕ϴϳϵ͕ϬϬϬΨ   ϴϳϱ͕ϱϬϬΨ    

ZŝghƚsͲŽĨͲtaǇ
C AO R ight-of-W ay 8 54$  1        8 54$  1             8 54$               

No

dŽƚal ZŝghƚsͲŽĨͲtaǇ ϴϱϰΨ  ϴϱϰΨ   

Total G eneral Fund ϰ͕ϮϮϵ͕ϬϵϴΨ   Ϯ͕ϮϮϱ͕ϱϵϴΨ    

Airport Fund

�ƋuŝƉŵenƚ Ͳ Kƚheƌ

ZeƉlaceŵenƚs
R iding M ower 22,500$             2        4 5,000$             2             4 5,000$          
Golf C art 23 ,000$             1        23 ,000$             1             23 ,000$          
Tractor and M ower 14 0,7 15$          1        14 0,7 15$           1             14 0,7 15$        

Y es

dŽƚal ZeƉlaceŵenƚs ϮϬϴ͕ϳϭϱΨ    ϮϬϴ͕ϳϭϱΨ    

�ddŝƚŝŽns
Equipment 50,7 9 7$             1        50,7 9 7$             1             50,7 9 7$          No

dŽƚal �ddŝƚŝŽns ϱϬ͕ϳϵϳΨ    ϱϬ͕ϳϵϳΨ    

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ Ϯϱϵ͕ϱϭϮΨ    Ϯϱϵ͕ϱϭϮΨ    

ZecŽŵŵended �dŽƉƚed

CaƉŝƚal KuƚlaǇ ďǇ Fund

No

 -
 -
 -

No

Y es
Y es
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dǇƉe ŽĨ ZeƉlaceͲ
Fund CaƉŝƚal �eƉaƌƚŵenƚ �escƌŝƉƚŝŽn Wƌŝce YƚǇ dŽƚal YƚǇ dŽƚal ŵenƚ

ZecŽŵŵended �dŽƉƚed

sehŝcles
P ick up Truck 4 6 ,000$             1        4 6 ,000$             1             4 6 ,000$          Y es

dŽƚal sehŝcles ϰϲ͕ϬϬϬΨ    ϰϲ͕ϬϬϬΨ    

/ŵƉƌŽǀeŵenƚs
R oof R eplacement on H angar 4 3 0 9 8 ,7 00$             1        9 8 ,7 00$             1             9 8 ,7 00$          Y es
M arquee Sign 50,000$             1        50,000$             1             50,000$          No

dŽƚal /ŵƉƌŽǀeŵenƚs ϭϰϴ͕ϳϬϬΨ    ϭϰϴ͕ϳϬϬΨ    

Total Airport Fund ϰϱϰ͕ϮϭϮΨ    ϰϱϰ͕ϮϭϮΨ    

Solid Waste Fund

sehŝcles
ZeƉlaceŵenƚs

SUV 4 7 ,000$             1        4 7 ,000$             1             4 7 ,000$          Y es
R ear L oader R efuse Truck 3 7 5,000$          1        3 7 5,000$           1             3 7 5,000$        Y es
Truck 8 2,000$             2        16 4 ,000$           2             16 4 ,000$        Y es
Side L oader R efuse Truck 4 50,000$          4        1,8 00,000$       4             1,8 00,000$    Y es

dŽƚal ZeƉlaceŵenƚs Ϯ͕ϯϴϲ͕ϬϬϬΨ   Ϯ͕ϯϴϲ͕ϬϬϬΨ    

Total Solid Waste Fund Ϯ͕ϯϴϲ͕ϬϬϬΨ   Ϯ͕ϯϴϲ͕ϬϬϬΨ    

Stormwater Fund

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
�ddŝƚŝŽns P ressure W ashing System 17 ,4 00$             1        17 ,4 00$             1             17 ,4 00$          No
dŽƚal �ddŝƚŝŽns ϭϳ͕ϰϬϬΨ    ϭϳ͕ϰϬϬΨ    

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
ZeƉlaceŵenƚs B ack hoe 153 ,000$          1        153 ,000$           1             153 ,000$        Y es

Excavator 102,000$          1        102,000$           1             102,000$        Y es
Sweeper 3 6 0,000$          1        3 6 0,000$           1             3 6 0,000$        Y es
Trailer 15,000$             1        15,000$             1             15,000$          Y es
Trailer 24 ,000$             2        4 8 ,000$             2             4 8 ,000$          Y es
Attenuator 3 0,000$             1        3 0,000$             1             3 0,000$          Y es

dŽƚal ZeƉlaceŵenƚs ϳϬϴ͕ϬϬϬΨ    ϳϬϴ͕ϬϬϬΨ    

sehŝcles
ZeƉlaceŵenƚs

SUV 4 7 ,000$             1        4 7 ,000$             1             4 7 ,000$          Y es
dŽƚal ZeƉlaceŵenƚs ϰϳ͕ϬϬϬΨ    ϰϳ͕ϬϬϬΨ    

Total Stormwater Fund ϳϳϮ͕ϰϬϬΨ    ϳϳϮ͕ϰϬϬΨ    

Transit Fund

sehŝcles
V ehicle 4 1,000$             1        4 1,000$             1             4 1,000$          Y es
V ehicle 25,000$             4        100,000$           4             100,000$        Y es
V ehicle Taxes 2,050$                4        8 ,200$               4             8 ,200$            No

dŽƚal sehŝcles ϭϰϵ͕ϮϬϬΨ    ϭϰϵ͕ϮϬϬΨ    

Total Transit Fund ϭϰϵ͕ϮϬϬΨ    ϭϰϵ͕ϮϬϬΨ    

Fleet Fund

�ƋuŝƉŵenƚ
ZeƉlaceŵenƚs

Tire B alance M achine 12,500$             1        12,500$             1             12,500$          No
NC  I nspection M achine 12,500$             1        12,500$             1             12,500$          No

dŽƚal ZeƉlaceŵenƚs Ϯϱ͕ϬϬϬΨ    Ϯϱ͕ϬϬϬΨ    

Total Fleet Fund Ϯϱ͕ϬϬϬΨ    Ϯϱ͕ϬϬϬΨ    

Total Capital O utlay Ψ   ϴ͕Ϭϭϱ͕ϵϭϬ Ψ    ϲ͕ϬϭϮ͕ϰϭϬ

CaƉŝƚal KuƚlaǇ ďǇ Fund



 J-55

dǇƉe ŽĨ ZeƉlaceͲ
�eƉaƌƚŵenƚ CaƉŝƚal �escƌŝƉƚŝŽn Wƌŝce YƚǇ dŽƚal YƚǇ dŽƚal ŵenƚ

Community Investment

�eǀelŽƉŵenƚ Seƌǀŝces
sehŝcles

Sedan 3 8 ,000$           3 114 ,000$           3 114 ,000$         Y es
dŽƚal sehŝcles ϭϭϰ͕ϬϬϬΨ    ϭϭϰ͕ϬϬϬΨ    

dŽƚal �eǀelŽƉŵenƚ Seƌǀŝces ϭϭϰ͕ϬϬϬΨ    ϭϭϰ͕ϬϬϬΨ    

Total Community Investment ϭϭϰ͕ϬϬϬΨ    ϭϭϰ͕ϬϬϬΨ    

O perations

�ŝƌƉŽƌƚ
�ƋuŝƉŵenƚ Ͳ Kƚheƌ

R iding M ower 22,500$           2 4 5,000$             2 4 5,000$           Y es
Golf C art 23 ,000$           1 23 ,000$             1 23 ,000$           Y es
Equipment 50,7 57$           1 50,7 9 7$             1 50,7 9 7$           
Tractor and M ower 14 0,7 15$        1 14 0,7 15$           1 14 0,7 15$         Y es

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ Ϯϱϵ͕ϱϭϮΨ    Ϯϱϵ͕ϱϭϮΨ    

sehŝcles
P ick up Truck 4 6 ,000$           1 4 6 ,000$             1 4 6 ,000$           Y es

dŽƚal sehŝcles ϰϲ͕ϬϬϬΨ    ϰϲ͕ϬϬϬΨ   

/ŵƉƌŽǀeŵenƚs
R oof R eplacement on H angar 4 3 0 9 8 ,7 00$           1 9 8 ,7 00$             1 9 8 ,7 00$           Y es
M arquee Sign 50,000$           1 50,000$             1 50,000$           

No

dŽƚal /ŵƉƌŽǀeŵenƚs ϭϰϴ͕ϳϬϬΨ    ϭϰϴ͕ϳϬϬΨ    

dŽƚal �ŝƌƉŽƌƚ ϰϱϰ͕ϮϭϮΨ    ϰϱϰ͕ϮϭϮΨ    

Fŝƌe

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
Equipment Annexation P ayment 1,4 6 0$             1 1,4 6 0$               1 1,4 6 0$             No

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ ϭ͕ϰϲϬΨ   ϭ͕ϰϲϬΨ   

dŽƚal Fŝƌe ϭ͕ϰϲϬΨ   ϭ͕ϰϲϬΨ   

WaƌŬs͕ ZecƌeaƚŝŽn Θ Daŝnƚenance

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
Trailer, Utility 10,000$           3 3 0,000$             3 3 0,000$           Y es
Tractor 58 ,000$           3 17 4 ,000$           3 17 4 ,000$         Y es
Tractor 14 0,000$        2 28 0,000$           2 28 0,000$         Y es
M ower 17 ,000$           3 51,000$             3 51,000$           Y es
M ower 29 ,000$           1 29 ,000$             1 29 ,000$           Y es
R iding M ower 7 6 ,500$           1 7 6 ,500$             1 7 6 ,500$           Y es
Truck 18 4 ,500$        1 18 4 ,500$           1 18 4 ,500$         No

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ ϴϮϱ͕ϬϬϬΨ    ϴϮϱ͕ϬϬϬΨ    

sehŝcles
Truck , H eavy D uty 6 4 ,000$           3 19 2,000$           3 19 2,000$         Y es
Truck 8 3 ,000$           1 8 3 ,000$             1 8 3 ,000$           
Truck , M edium D uty 54 ,000$           4 216 ,000$           4 216 ,000$         

Y es

dŽƚal sehŝcles ϰϵϭ͕ϬϬϬΨ    ϰϵϭ͕ϬϬϬΨ    

dŽƚal WaƌŬs͕ ZecƌeaƚŝŽn Θ Daŝnƚenance ϭ͕ϯϭϲ͕ϬϬϬΨ   ϭ͕ϯϭϲ͕ϬϬϬΨ     

ZecŽŵŵended �dŽƉƚed

J  - 14

CaƉŝƚal KuƚlaǇ ďǇ WŽƌƚĨŽlŝŽ ďǇ �eƉaƌƚŵenƚ

No

Y es
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dǇƉe ŽĨ ZeƉlaceͲ
�eƉaƌƚŵenƚ CaƉŝƚal �escƌŝƉƚŝŽn Wƌŝce YƚǇ dŽƚal YƚǇ dŽƚal ŵenƚ

ZecŽŵŵended �dŽƉƚed

WaƌŬs͕ ZecƌeaƚŝŽn Θ Daŝnƚenance Ͳ �ŝsƚƌŝcƚ

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
Trailer, Utility 9 ,000$             1 9 ,000$               1 9 ,000$             Y es

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ ϵ͕ϬϬϬΨ   ϵ͕ϬϬϬΨ   

sehŝcles
Truck , L ight D uty 3 2,000$           1 3 2,000$             1 3 2,000$           Y es
Truck , M edium D uty 54 ,000$           1 54 ,000$             1 54 ,000$           Y es

dŽƚal sehŝcles ϴϲ͕ϬϬϬΨ    ϴϲ͕ϬϬϬΨ   

dŽƚal WaƌŬs͕ ZecƌeaƚŝŽn Θ Daŝnƚenance Ͳ �ŝsƚƌŝcƚ ϵϱ͕ϬϬϬΨ    ϵϱ͕ϬϬϬΨ   

WŽlŝce
�ƋuŝƉŵenƚ Ͳ Kƚheƌ

P ublic Safety C ameras 6 8 ,28 4$           1 6 8 ,28 4$             1 6 8 ,28 4$           Y es
I n-C ar R adios 200,000$        1 200,000$           1 200,000$         Y es
R adios and C onsolettes 100,000$        1 100,000$           1 100,000$         Y es
R ecords M anagement System 3 3 0,000$        1 3 3 0,000$           1 3 3 0,000$         Y es

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ ϲϵϴ͕ϮϴϰΨ    ϲϵϴ͕ϮϴϰΨ    

sehŝcles
M ark ed Sedan 57 ,000$           27 1,53 9 ,000$       -$  Y es
Unmark ed Sedan 57 ,000$           6 3 4 2,000$           -$  Y es
M ark ed SUV 6 1,250$           2 122,500$           -$  Y es

dŽƚal sehŝcles Ϯ͕ϬϬϯ͕ϱϬϬΨ   ͲΨ  

dŽƚal WŽlŝce Ϯ͕ϳϬϭ͕ϳϴϰΨ   ϲϵϴ͕ϮϴϰΨ    

Wuďlŝc Seƌǀŝces

�ƋuŝƉŵenƚ Ͳ Kƚheƌ
B ack hoe 153 ,000$        1 153 ,000$           1 153 ,000$         Y es
Excavator 102,000$        1 102,000$           1 102,000$         Y es
Sweeper 3 6 0,000$        1 3 6 0,000$           1 3 6 0,000$         Y es
Trailer 15,000$           1 15,000$             1 15,000$           Y es
Trailer 24 ,000$           2 4 8 ,000$             2 4 8 ,000$           

Y esAttenuator 3 0,000$           1 3 0,000$             1 3 0,000$           
P ressure W ashing System 17 ,4 00$           1 17 ,4 00$             1 17 ,4 00$           No

dŽƚal �ƋuŝƉŵenƚ Ͳ Kƚheƌ ϳϮϱ͕ϰϬϬΨ    ϳϮϱ͕ϰϬϬΨ    

sehŝcles
SUV 4 7 ,000$           2 9 4 ,000$             2 9 4 ,000$           

Y es

R ear L oader R efuse Truck 3 7 5,000$        1 3 7 5,000$           1 3 7 5,000$         

Y es

Truck 8 2,000$           2 16 4 ,000$           2 16 4 ,000$         
Side L oader R efuse Truck 4 50,000$        4 1,8 00,000$       4 1,8 00,000$     

Y es

dŽƚal sehŝcles Ϯ͕ϰϯϯ͕ϬϬϬΨ   Ϯ͕ϰϯϯ͕ϬϬϬΨ     

dŽƚal Wuďlŝc Seƌǀŝces ϯ͕ϭϱϴ͕ϰϬϬΨ   ϯ͕ϭϱϴ͕ϰϬϬΨ     

dƌansŝƚ

sehŝcles
V ehicle 4 1,000$           1 4 1,000$             1 4 1,000$           
V ehicle 25,000$           4 100,000$           4 100,000$         
V ehicle Taxes 2,050$             4 8 ,200$               4 8 ,200$             No

dŽƚal sehŝcles ϭϰϵ͕ϮϬϬΨ    ϭϰϵ͕ϮϬϬΨ    

dŽƚal dƌansŝƚ ϭϰϵ͕ϮϬϬΨ    ϭϰϵ͕ϮϬϬΨ    

Total O perations ϳ͕ϴϳϲ͕ϬϱϲΨ   ϱ͕ϴϳϮ͕ϱϱϲΨ     

J  - 14

CaƉŝƚal KuƚlaǇ ďǇ WŽƌƚĨŽlŝŽ ďǇ �eƉaƌƚŵenƚ

 -
-
 -

Y es

Y es

Y es
Y es
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dǇƉe ŽĨ ZeƉlaceͲ
�eƉaƌƚŵenƚ CaƉŝƚal �escƌŝƉƚŝŽn Wƌŝce YƚǇ dŽƚal YƚǇ dŽƚal ŵenƚ

ZecŽŵŵended �dŽƉƚed

Support Services and Administration

  CŝƚǇ �ƚƚŽƌneǇΖs KĨĨŝce

ZŝghƚsͲŽĨͲtaǇ
R ight-of-W ay 8 54$                1 8 54$  1 8 54$  No

dŽƚal ZŝghƚsͲŽĨͲtaǇ ϴϱϰΨ  ϴϱϰΨ    

dŽƚal CŝƚǇ �ƚƚŽƌneǇΖs KĨĨŝce ϴϱϰΨ  ϴϱϰΨ    

  Fŝnance �eƉaƌƚŵenƚ

�ƋuŝƉŵenƚ Ͳ Fleeƚ
Tire B alance M achine 12,500$           1 12,500$             12,500$           

NoNC  I nspection M achine 12,500$           1 12,500$             12,500$           
dŽƚal �ƋuŝƉŵenƚ Ͳ Fleeƚ Ϯϱ͕ϬϬϬΨ    Ϯϱ͕ϬϬϬΨ   

dŽƚal Fŝnance �eƉaƌƚŵenƚ Ϯϱ͕ϬϬϬΨ    Ϯϱ͕ϬϬϬΨ   

Total Support Services and Administration Ϯϱ͕ϴϱϰΨ    Ϯϱ͕ϴϱϰΨ   

Total Capital O utlay ϴ͕Ϭϭϱ͕ϵϭϬΨ   ϲ͕ϬϭϮ͕ϰϭϬΨ     

J  - 14

CaƉŝƚal KuƚlaǇ ďǇ WŽƌƚĨŽlŝŽ ďǇ �eƉaƌƚŵenƚ

No
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CaƉŝƚal Fundŝng Wlan

Kǀeƌǀŝeǁ

The C ity of Fayetteville’s C apital Funding P lan (C FP ) serves two purposes.  I t is a tool for managing 
existing principal and interest obligations for debt issued for major capital improvements, including 
bonds, installment financing agreements and other note-payable instruments. I t also serves as a 
planning tool for projecting future capacity to issue debt or to cash fund major capital 
improvements.  

This plan does not encompass all long-term debt obligations of the C ity.  The C ity’s P ublic W ork s 
C ommission (P W C ) manages debt obligations and planning for the Electric, W ater and W astewater 
Utilities.  The C ity also separately manages some debt service for two loans and revenue bonds as 
expenditures of the Stormwater Fund; and a share of capital leases for the acquisition of operating 
equipment as expenditures in the P ark ing Fund, Environmental Services Fund, and the Stormwater 
Fund.  

The L ocal Government C ommission of the D epartment of the State Treasurer oversees long-term 
debt issuance by local governments in North C arolina.  The C ity is subject to the L ocal Government 
B ond Act of North C arolina, which limits the amount of general obligation bonded debt the C ity may 
have outstanding at 8 %  of the appraised value of property subject to taxation.  The C ity’s total 
outstanding general obligation bonded debt as reported in audited financial statements as of J une 
3 0, 2023 , totaled $3 1,58 0,000.  Furthermore, in November 2022, the voters approved an additional 
$9 7 ,000,000 in bonds, $6 0,000,000 for a new 9 11 center, $25,000,000 for sidewalk s, road 
resurfacing and bik e lanes, and $12,000,000 for housing.  This issuance is planned for 2024 .  I n 
combination, these would represent 0.8 3 %  of the C ity’s total assessed taxable value on J anuary 3 0, 
2024 . 

ZesŽuƌces

• This budget dedicates an amount
equivalent to 5.07 cents of the
recommended 57 .9 5 cent tax rate for the
general capital funding plan, and an
additional 1.4 2 cents of the tax rate is
dedicated to fund debt service on $3 5
million of authorized P ark s and R ecreation
general obligation bonds.

• This budget dedicates an amount
equivalent to a 4 -cent tax rate for the 2022
bond debt service.

• R esources dedicated to the repayment of
the financing for the D owntown Stadium
include team lease payments, ad valorem
taxes generated by property value increases
at the redevelopment site from the C ity’s
general tax rate, C umberland C ounty’s
general tax rate, and other General Fund
resources.  The funding plan is also
supported by interfund loans from the R isk
M anagement fund to extend the funding
model over thirty years, as compared to the
twenty-year financing period.
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CaƉŝƚal Fundŝng Wlan

Kuƚsƚandŝng �eďƚ /nsƚƌuŵenƚs

• General obligation (GO ) bonds pledge the
full faith, credit and taxing power of the C ity
to meet principal and interest obligations.
The C ity is projected to have $29 ,4 4 0,000 of
GO  bonds outstanding over two series of
bonds as of J une 3 0, 2024 , at anticipated
interest rates between 1.6 3 %  and 2.9 6 3 7 % .
The C ity’s underlying GO  bond credit ratings
are currently maintained at Aa1 by M oody’s
and AA+  by Standard and P oor’s (S& P ). The
following table illustrates the bond credit
rating structures of M oody’s and S& P .

DŽŽdǇΖs SΘW 
P rime Aaa AAA

   
In

ve
st

m
en

t G
ra

de

H igh Aa1 AA+
Grade Aa2 AA

Aa3 AA-
Upper A1 A+

M edium A2 A
Grade A3 A-
L ower B aa1 B B B +

M edium B aa2 B B B +
Grade B aa3 B B B -

• C apital lease agreements are installment
purchases collateralized by the property
that is financed.  The C ity currently
manages 14  capital leases through the
capital funding plan for a recreation center,
three fire stations, two park ing deck s, Segra
stadium, renovations of C ity H all, an aquatic
center, an enterprise resource planning
software system, and various vehicles and
equipment.  O utstanding obligations on
J une 3 0, 2025, are projected to total
$6 0,9 3 8 ,4 9 2, at fixed rates of 1.3 4 5%  to
4 .25%  for shorter-term equipment and
vehicle financing, and at 2.8 9 %  to 5.1%  for
facility financing.

• O ne interfund loan from the R isk
M anagement Fund to the General Fund is
projected to be outstanding on J une 3 0,
2024 , for cash flow for the 3 0-year stadium
funding plan. As of J une 3 0, 2024 , the
outstanding interfund loan is projected to
total $6 ,206 ,59 1 at interest rates from
.19 3 4 7 %  to 3 .0% .

• The R isk  M anagement Fund is projected to
provide an additional interfund loan of
$9 9 3 ,000 to the General Fund during the
fiscal year 2025 to provide for cash flow
needs for the 3 0-year stadium funding plan.
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WuƌƉŽse
�ŵŽunƚ 

Kuƚsƚandŝng Λ 
ϬϲͬϯϬͬϮϰ Ύ

FzϮϬϮϱ 
WƌŝncŝƉal Θ 

/nƚeƌesƚ

2019  R efunding B onds R efunded Series 2005 P ublic I mprovement B onds 3 4 0,000  3 57 ,000  
2019  P ark s &  R ecreation B onds First Tranche of $3 5M  Approved by V oters 12,000,000  1,24 4 ,000  
2022 P ark s &  R ecreation B onds B alance of $3 5M  Approved by V oters 17 ,100,000  1,6 4 1,125  

29 ,4 4 0,000$   3 ,24 2,125$  

C apital L ease - C onstruction Frank lin Street P ark ing D eck 19 7 ,7 19  4 21,8 6 0  
C apital L ease - C onstruction Fire Station 19  3 56 ,9 26  18 4 ,3 9 7  
C apital L ease - C onstruction Fire Station 12 2,520,000  24 0,7 50  
C apital L ease - C onstruction C ity H all R enovations 1,222,000  13 1,27 1  
C apital L ease - C onstruction D owntown Stadium 24 ,9 6 0,000  2,7 9 6 ,512  
C apital L ease - C onstruction D owntown Stadium 1,9 25,000  210,04 3  
C apital L ease - C onstruction H ay St. P ark ing D eck  and R edevelopment 10,3 8 5,000  1,16 0,8 6 5  
C apital L ease - C onstruction L ak e R im Aquatic C enter 2,050,000  226 ,6 00  
C apital L ease - C onstruction Fire Station 4 9 ,3 8 7 ,000  8 3 0,8 3 2  
C apital L ease - Equipment ER P  System R eplacement 1,210,200  1,215,9 21  
C apital L ease - Equipment M arch 2021 V ehicle/ Equipment Financing 9 7 1,505  9 7 6 ,09 8  
C apital L ease - Equipment M arch 2022 V ehicle/ Equipment Financing 1,58 9 ,14 2  8 07 ,8 23  
C apital L ease - Equipment M ay 2023  V ehicle/ Equipment Financing 9 6 4 ,000  3 4 2,8 01  
C apital L ease - Equipment M ay 2024  V ehicle/ Equipment Financing 3 ,200,000  8 7 7 ,4 9 8  
I nterfund L oan Stadium Funding P lan 6 ,206 ,59 1  0 

6 7 ,14 5,08 3$   10,4 23 ,27 1$   

9 6 ,58 5,08 3$   13 ,6 6 5,3 9 6$   

* O nly includes outstanding deb t f unded through the Cap ital Funding P lan

WuƌƉŽse
�eďƚ /ssuance 

�ŵŽunƚ

FzϮϬϮϱ 
WƌŝncŝƉal Θ 

/nƚeƌesƚ

I nterfund L oan Stadium Funding M odel 9 9 3 ,000$  0 

* *  D oes not include issuance of $9 7 ,000,000 of bonds approved by voters in November 2022 pending final determination of timing 
and compensation of tranches to be issued.

O ther Financings

ShDD�Zz KF KhdSd�E�/E' ���d /SSh�S

�escƌŝƉƚŝŽn

G eneral O b ligation B onds

O ther Financings

ShDD�Zz KF W>�EE�� F/SC�> z��Z ϮϬϮϱ ���d /SSh�EC�

�escƌŝƉƚŝŽn

CaƉŝƚal Fundŝng Wlan

J  - 4 4  
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WuƌƉŽse
�ŵŽunƚ 

Kuƚsƚandŝng Λ 
ϬϲͬϯϬͬϮϰ Ύ

FzϮϬϮϱ 
WƌŝncŝƉal Θ 

/nƚeƌesƚ

2019  R efunding B onds R efunded Series 2005 P ublic I mprovement B onds 3 4 0,000  3 57 ,000  
2019  P ark s &  R ecreation B onds First Tranche of $3 5M  Approved by V oters 12,000,000  1,24 4 ,000  
2022 P ark s &  R ecreation B onds B alance of $3 5M  Approved by V oters 17 ,100,000  1,6 4 1,125  

29 ,4 4 0,000$   3 ,24 2,125$  

C apital L ease - C onstruction Frank lin Street P ark ing D eck 19 7 ,7 19  4 21,8 6 0  
C apital L ease - C onstruction Fire Station 19  3 56 ,9 26  18 4 ,3 9 7  
C apital L ease - C onstruction Fire Station 12 2,520,000  24 0,7 50  
C apital L ease - C onstruction C ity H all R enovations 1,222,000  13 1,27 1  
C apital L ease - C onstruction D owntown Stadium 24 ,9 6 0,000  2,7 9 6 ,512  
C apital L ease - C onstruction D owntown Stadium 1,9 25,000  210,04 3  
C apital L ease - C onstruction H ay St. P ark ing D eck  and R edevelopment 10,3 8 5,000  1,16 0,8 6 5  
C apital L ease - C onstruction L ak e R im Aquatic C enter 2,050,000  226 ,6 00  
C apital L ease - C onstruction Fire Station 4 9 ,3 8 7 ,000  8 3 0,8 3 2  
C apital L ease - Equipment ER P  System R eplacement 1,210,200  1,215,9 21  
C apital L ease - Equipment M arch 2021 V ehicle/ Equipment Financing 9 7 1,505  9 7 6 ,09 8  
C apital L ease - Equipment M arch 2022 V ehicle/ Equipment Financing 1,58 9 ,14 2  8 07 ,8 23  
C apital L ease - Equipment M ay 2023  V ehicle/ Equipment Financing 9 6 4 ,000  3 4 2,8 01  
C apital L ease - Equipment M ay 2024  V ehicle/ Equipment Financing 3 ,200,000  8 7 7 ,4 9 8  
I nterfund L oan Stadium Funding P lan 6 ,206 ,59 1  0 

6 7 ,14 5,08 3$   10,4 23 ,27 1$   

9 6 ,58 5,08 3$   13 ,6 6 5,3 9 6$   

* O nly includes outstanding deb t f unded through the Cap ital Funding P lan

WuƌƉŽse
�eďƚ /ssuance 

�ŵŽunƚ

FzϮϬϮϱ 
WƌŝncŝƉal Θ 

/nƚeƌesƚ

I nterfund L oan Stadium Funding M odel 9 9 3 ,000$  0 

* *  D oes not include issuance of $9 7 ,000,000 of bonds approved by voters in November 2022 pending final determination of timing 
and compensation of tranches to be issued.

O ther Financings

ShDD�Zz KF KhdSd�E�/E' ���d /SSh�S

�escƌŝƉƚŝŽn

G eneral O b ligation B onds

O ther Financings

ShDD�Zz KF W>�EE�� F/SC�> z��Z ϮϬϮϱ ���d /SSh�EC�

�escƌŝƉƚŝŽn

CaƉŝƚal Fundŝng Wlan
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FŝǀeͲzeaƌ CaƉŝƚal and dechnŽlŽgǇ /ŵƉƌŽǀeŵenƚ Wlans
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The C apital I mprovement and Technology I mprovement P lans, or C I P  and TI P , are financing and 
construction/ acquisition/ implementation plans for projects that require significant investments of 
capital or technology resources. These plans, which are updated annually and submitted for 
adoption by the C ity C ouncil, specify and describe the C ity' s capital and major technology project 
schedules and priorities for the five years immediately following C ouncil adoption.

The goals of the C I P  and TI P  planning processes are to apply a systemic approach to identify 
significant capital and technology needs, to prioritize needed investments, to plan for the financial 
and organizational capacity required to provide for these needs, and to ensure coordination of 
projects across the organization.

Wlannŝng WƌŽcess

Each fiscal year, the C I P  and TI P  are updated 
to reflect the status of projects currently 
underway, to update project requests 
included in the prior adopted C I P  and TI P , to 
gather newly identified project needs from 
departments for consideration, and to 
reprioritize project requests across the five-
year planning period.

Factors upon which the C I P  projects are rated 
include alignment with the strategic plan; 
state/ federal mandates; other funding 
availability; safety hazard mitigation; 
maintenance of existing assets; efficiency or 
cost avoidance; and service improvement 
impacts.

TI P  projects are similarly reviewed and rank ed 
by the I nformation Technology D epartment. 
P riority rank ings for technology projects are 
based upon the following factors:  alignment 
with the strategic plan; state/ federal 
mandates; other funding availability; 
department rank ings; new versus 

continuation projects; maintenance of 
existing capabilities; E-Government impact; 
and return on investment.

The results of the rank ing processes and 
completed C I P  and TI P  project summaries are 
submitted to the C ity M anager’s O ffice for 
consideration for funding during the five-year 
planning period.  The staff of the B udget and 
Evaluation O ffice work s with the C ity 
M anager’s O ffice to identify funding available 
for the projects.  P roject requests are 
weighed against available resources to 
develop a recommended C I P  and TI P  to be 
presented for consideration to the C ity 
C ouncil.  

C ity C ouncil deliberation of the recommended 
C I P  and TI P  begins before the annual budget 
development process.  The final C I P  and TI P  
are adopted by the C ity C ouncil concurrently 
with the annual operating budget.
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FŝǀeͲzeaƌ CaƉŝƚal and dechnŽlŽgǇ /ŵƉƌŽǀeŵenƚ Wlans

J  - 4 7

The C ity’s CaƉŝƚal /ŵƉƌŽǀeŵenƚ Wlan
incorporates projects that meet the following 
criteria:

• Specific facility or infrastructure
improvement projects with a total cost of
$50,000 or greater

• Significant maintenance projects (e.g. roof
replacements, H V AC  systems, etc.) meeting
the $50,000 threshold

The C ity’s dechnŽlŽgǇ /ŵƉƌŽǀeŵenƚ Wlan
incorporates projects which meet the 
following:

• R eplacement, upgrade, or new technology
purchases with a combined implementation
cost of $25,000 or greater (e.g. hardware,
software, communication devices, etc.)

• Expansion, renovation, or replacement of
existing systems with a combined
implementation cost of $10,000 or greater

• Technology projects which cross multiple
fiscal years

• Technology projects with enterprise-wide
impacts

C/W WƌŽũecƚ 'ƌŽuƉŝngs

Airport P rojects enhancing facilities at the C ity' s regional airport.

Economic D evelopment P rojects supporting job growth and expanded economic opportunities 
in the community.

General Government P rojects relating to the provision, maintenance or expansion of C ity 
buildings, and facilities, except for new facilities which specifically 
support other categories.  

P ark s, R ecreation &  C ulture P rojects enhancing the quality of life through recreational 
opportunities, including park s and open space.  

P ublic Safety P rojects supporting the C ity' s ability to protect lives and property 
through P olice and Fire services.  

Stormwater M anagement P rojects supporting the expansion, maintenance, or improvement of 
the C ity' s stormwater management infrastructure.

Transit P rojects supporting mass transit services.

Transportation P rojects improving the C ity' s surface transportation infrastructure, 
including sidewalk s, streets, and bridges.   
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FŝǀeͲzeaƌ CaƉŝƚal and dechnŽlŽgǇ /ŵƉƌŽǀeŵenƚ Wlans
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d/W WƌŽũecƚ 'ƌŽuƉŝngs

Application/ Software Services P rojects that provide business support services.

B usiness I ntelligence/ D ata P rojects that provide enterprise solutions that use database 
Analysis analytics and GI S data to mak e data-driven decisions.  

Security/ I nfrastructure P rojects that secure data on network s and upgrade technology 
infrastructure to better accommodate the growing needs of 
departments.

C itizen Engagement/ M obility P rojects that promote interaction with residents and mak e it 
easier for residents to conduct business with the C ity.  

The C I P  and TI P  are only funding plans.  Actual 
budget appropriations must be implemented 
through the annual operating budget and/ or 
capital project ordinance appropriations.  

Some smaller, single fiscal-year projects are 
budgeted for expenditure within the annual 
operating budget, while other larger or multi-
year projects are budgeted for expenditure 
within specific capital project ordinances.  

P roject ordinances are typically funded by 
transfers from annual operating funds or by 
financing proceeds, and also in combination 
with grant funds.  

I n addition, some projects will result in 
ongoing operating expenditures and 
revenues.  Those budget impacts are 
estimated by departments and are provided 
for consideration as well.  W hen a project is 
approved and completed, those impacts must 
be considered in the annual operating budget 

beginning with the fiscal year of project 
completion.

I n M arch 2016 , Fayetteville voters passed a 
bond referendum authorizing $3 5 million in 
general obligation bonds for park s and 
recreation facilities.  

The tables that follow provide summaries of 
the C ity’s P roposed FY  2025 to 2029  C apital 
and Technology I mprovement P lans, both by 
planned fiscal year of expenditure and by 
proposed funding sources.
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Total Funding  b y Source CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go 4 5,28 5,3 7 9        2,121,527          6 ,8 3 2,6 6 9          2,9 52,7 4 7          2,9 3 4 ,16 2          1,04 6 ,53 7          9 6 5,9 27             6 2,13 8 ,9 4 8        
Enterprise Fund P ay-As-Y ou-Go 1,210,56 1          2,218 ,4 50          3 ,3 9 3 ,259          3 3 ,19 5               3 4 ,157               3 5,14 8               9 4 ,127               7 ,018 ,8 9 7          

Stormwater Enterprise Fund P ay-As-Y ou-Go 54 ,07 1,4 8 2        4 ,555,7 55          4 ,04 2,4 54          3 ,150,7 07          3 ,8 50,000          2,18 7 ,6 6 0          1,7 00,000          7 3 ,558 ,058        
State Grant Funding 12,6 6 8 ,015        9 ,6 17 ,255          24 4 ,3 3 9             1,104 ,54 9          1,127 ,8 8 1          1,251,8 9 0          - 26 ,013 ,9 29
NC D O T Grants 3 ,7 7 4 ,9 3 9          2,3 9 5,000          2,005,000          - - - - 8 ,17 4 ,9 3 9
P owell B ill State Funding - 5,000,000 5,000,000          5,3 20,7 6 8          5,9 04 ,3 4 1          6 ,125,04 7          5,000,000          3 2,3 50,156
State Funding 9 11 Funds - 12,6 50,4 02 - - - - - 12,6 50,4 02
FEM A/ AR P A Federal Grant Funding 23 ,9 4 8 ,3 3 6        3 7 5,000             2,6 00,000          12,9 50,000        6 ,000,000          - - 4 5,8 7 3 ,3 3 6
FAA Federal Grant Funding - 28 ,223 ,156 19 6 ,8 25,000      - - - - 225,04 8 ,156
Federal Airport Terminal Grant - 4 ,4 50,000 - - - - - 4 ,4 50,000
Federal Grant Funding M atch 6 00,8 04             19 5,9 4 2 13 1,28 2             13 5,08 9             13 9 ,007             14 3 ,03 8             8 9 ,4 05               1,4 3 4 ,56 7
L ocal Grant 50,000               - - - - - - 50,000               
General O bligation B onds 22,56 7 ,4 3 3        4 0,9 17 ,6 23 20,017 ,9 19        26 ,24 5,23 0        17 ,4 9 5,4 8 4        7 ,000,000          7 ,000,000          14 1,24 3 ,6 8 9      
L imited O bligation B onds 7 ,500,000          18 ,06 3 ,3 58 3 ,7 00,000          - - - - 29 ,26 3 ,3 58        
L ease Financing - 4 ,4 4 3 ,4 56 9 20,000             9 20,000             3 ,3 00,000          1,8 4 0,000          1,8 4 0,000          13 ,26 3 ,4 56        

D ebt Financing 11,000,000        - - - - - - 11,000,000        
Facility C harges 59 4 ,3 3 3             7 ,3 52,7 03 6 ,6 4 7 ,4 8 9          - - - - 14 ,59 4 ,525        
Nongovernment Grants 3 ,17 5,000          - - - - - - 3 ,17 5,000          

D onations 17 0,000             - - - - - - 17 0,000             
C umberland C ounty Schools Funding 10,000               - - - - - - 10,000               

P ayGo C apital Funding - - - - - - - - 
P rior Y ear Funding - multiple sources 107 ,104 ,8 3 6      - - - - - - 107 ,104 ,8 3 6      

Total Sources 2 9 3 , 7 3 1 , 1 1 7      1 4 2 , 5 7 9 , 6 2 7      2 5 2 , 3 5 9 , 4 1 1      5 2 , 8 1 2 , 2 8 5        4 0 , 7 8 5 , 0 3 2        1 9 , 6 2 9 , 3 2 0        1 6 , 6 8 9 , 4 5 9        8 1 8 , 5 8 6 , 2 5 1      
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U ses Summary

Airport Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

AC C ESS C O NTR O L  UP GR AD E - GENER AL  AV I ATI O N 6 4 0,105              - - - - - - 6 4 0,105              
AI R L I NE TER M I NAL  I M P R O V EM ENT P AR T I I 3 8 ,4 19 ,8 01        - - - - - - 3 8 ,4 19 ,8 01        
AI R L I NE TER M I NAL  I M P R O V EM ENT P AR T I I I 3 ,9 15,6 8 6          - - - - - - 3 ,9 15,6 8 6           
C O NSO L I D ATED  R ENTAL  C AR  FAC I L I TY 59 4 ,3 3 3              6 ,6 52,7 03               6 ,6 4 7 ,4 8 9           - - - - 13 ,8 9 4 ,525        
C O NSTR UC T I NTER NATI O NAL  AR R I V AL S TER M I NAL  - SO UTH  GA R AM P - 21,3 7 3 ,156 - - - - - 21,3 7 3 ,156
ESTAB L I SH  SEW ER  L I NE FR O M  I NTER SEC TI O N O F C L AUD E L EE &  D O C  B ENNETT - 210,000 1,8 9 0,000           - - - - 2,100,000
GENER AL  AV I ATI O N H ANGAR  D EV EL O P M ENT 2,9 22,9 3 9          - - - - - - 2,9 22,9 3 9
P AV E P I NE H AV EN R O AD  - SUP P O R T C O NR AC - 7 00,000 - - - - - 7 00,000
P ER I M ETER  R O AD  P AV I NG AND  FENC I NG R EP L AC EM ENT - 4 ,6 50,000 - - - - - 4 ,6 50,000
R EC O NSTR UC T C O NC R ETE SO UTH  GENER AL  AV I ATI O N R AM P - 4 ,4 50,000 500,000              - - - - 4 ,9 50,000
R E-P AV E AND  P AI NT NO R TH  GENER AL  AV I ATI O N AP R O N - 2,18 5,000 115,000              - - - - 2,3 00,000
R UNW AY  10-28  EX TENSI O N AND  ASSO C I ATED  TAX I W AY S - - 6 8 ,13 7 ,500        - - - - 6 8 ,13 7 ,500
R UNW AY  4 -22 EX TENSI O N AND  ASSO C I ATED  TAX I W AY  &  R O AD W AY S - - 13 0,3 50,000      - - - - 13 0,3 50,000
STR ENGTH EN P AV EM ENT FR O M  D O C  B ENNETT TO  SO UTH  GA AR EA - - 8 50,000              - - - - 8 50,000              
TAX I W AY  F P AV EM ENT AND  L I GH TI NG R EH AB I L I TATI O N - 3 ,500,000 - - - - - 3 ,500,000

Totals 4 6 , 4 9 2 , 8 6 4        4 3 , 7 2 0 , 8 5 9 2 0 8 , 4 8 9 , 9 8 9      - - - - 2 9 8 , 7 0 3 , 7 1 2

E conomic &  Ph ysical Development Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

AFFO R D AB L E H O USI NG FUND 200,000              - - - - - - 200,000              
C H O I C E I M P L EM ENTATI O N GR ANT 1,211,500          - - - - - - 1,211,500           
H AY  ST P AR KI NG D EC K AND  M I X ED  USE D EV EL O P M ENT 18 ,08 1,09 5        1,200,000               - - - - - 19 ,28 1,09 5
H O P E V I  C I TY  C O NTR I B UTI O NS 6 ,6 01,000          - - - - - - 6 ,6 01,000
M UR C H I SO N R O AD  R ED EV EL O P M ENT 2,8 3 5,000          - - - - - - 2,8 3 5,000
R EP L AC EM ENT P AR KI NG FO R  C I TY  EM P L O Y EES 1,8 9 8 ,7 8 8          - - - - - - 1,8 9 8 ,7 8 8
SUP P O R T I NFR ASTR UC TUR E FO R  D O W NTO W N STAD I UM  AR EA 2,7 12,123          - - - - - - 2,7 12,123
TEX FL I  R EM ED I ATI O N STUD Y 8 9 5,7 24              - 26 ,015 - - - - 9 21,7 3 9

Totals 3 4 , 4 3 5 , 2 3 0        1 , 2 0 0 , 0 0 0               2 6 , 0 1 5 - - - - 3 5 , 6 6 1 , 2 4 5

E nvironmental Protection Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

C O L L EGE L AKES D AM - - 1,000,000           - 1,6 9 5,4 8 4 - - 2,6 9 5,4 8 4           
D AM  SAFETY  AND  P R ESER V ATI O N 3 3 7 ,500              7 8 ,18 7 - 8 2,7 8 8 - 8 7 ,6 6 0 - 58 6 ,13 5
M C FAY D EN D R . R ESTO R ATI O N 3 ,6 3 5,6 3 2          - - - - - - 3 ,6 3 5,6 3 2

Totals 3 , 9 7 3 , 1 3 2          7 8 , 1 8 7 1 , 0 0 0 , 0 0 0          8 2 , 7 8 8 1 , 6 9 5 , 4 8 4     8 7 , 6 6 0 - 6 , 9 1 7 , 2 5 1

G eneral G overnment Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

C I TY  H AL L  FI R ST FL O O R  R ENO V ATI O NS 1,29 9 ,8 03          - - - - - - 1,29 9 ,8 03           
FL EET O P ER ATI O NS C ENTER  P L ANNI NG &  D EV EL O P M ENT - 250,000 - - - - - 250,000
P AR KI NG L O T R ESUR FAC I NG 7 28 ,9 29              - - - 14 1,9 8 1         253 ,6 28         - 1,124 ,53 8

Totals 2 , 0 2 8 , 7 3 2          2 5 0 , 0 0 0 - - 1 4 1 , 9 8 1         2 5 3 , 6 2 8         - 2 , 6 7 4 , 3 4 1

Parks and Recreation Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

AD A C O M P L I ANC E 7 25,17 3              - - - - - - 7 25,17 3              
B I G C R O SS C R EEK M UL TI USE TR AI L 8 52,000              - - - - - - 8 52,000              
B L O UNTS C R EEK TR AI L 9 3 ,7 50                - - - - - - 9 3 ,7 50                
B UI L D I NG M AI NTENANC E - H V AC / B O I L ER  R EP L AC EM ENT 8 10,3 25              - - - - - - 8 10,3 25              
B UI L D I NG M AI NTENANC E - R O O F 1,17 8 ,19 4          - - - - - - 1,17 8 ,19 4           
B UI L D I NG M AI NTENANC E - O TH ER  P R O J EC TS 8 23 ,6 17              - - - - - - 8 23 ,6 17              
C AP E FEAR  R I V ER  P AR K 2,3 8 0,8 15          - - - - - - 2,3 8 0,8 15           
C AP E FEAR  R I V ER  TR AI L S-L I NEAR  P AR K C O NNEC TO R 18 5,000              - - - - - - 18 5,000              
C ENTR AL  C I TY  L AND SC AP E D ESI GN FO R  TR AI L S AND  P AR KS P L AN/ D ESI GN GUI D E 7 2,7 00                - - - - - - 7 2,7 00                
C O NC R ETE R EP L AC EM ENTS/ R EP AI R S AT V AR I O US P AR KS 155,000              - - - - - - 155,000              
C R O SS C R EEK L I NEAR  P AR K UNI O N STR EET B R I D GE 26 ,14 9                - - - - - - 26 ,14 9                
D O W NTO W N C O R E TR EE R EP L AC EM ENT 50,000                - - - - - - 50,000                
EM ER GENC Y  GENER ATO R S 13 7 ,3 00              - - - - - - 13 7 ,3 00              
EX I STI NG P AR KS AND  B UI L D I NG R ENO V ATI O NS 2,4 3 8 ,4 7 8          - - - - - - 2,4 3 8 ,4 7 8           
FI R E STATI O N # 16  P L AY GR O UND - - 200,000              - - - - 200,000              
GATEW AY / R O AD W AY  ENH ANC EM ENT 8 9 ,3 7 0                - - - - - - 8 9 ,3 7 0                
GL ENV I L L E L AKE C R O SSI NG &  EAST SH O R E TR AI L 2,4 00,000          - - - - - - 2,4 00,000           
H I STO R I C  B UI L D I NG R ESER V ATI O NS 3 ,200,000          - - - - - - 3 ,200,000           
J S SP I V EY  P AR K I M P R O V EM ENTS 1,000,000          - - - - - - 1,000,000           
L AKE R I M  P AR K I M P R O V EM ENTS 1,500,000          - - - - - - 1,500,000           
L I NEAR  P AR K P ATH , STEP S, AND  O V ER L O O K R ESTO R ATI O N 7 9 ,59 3                - - - - - - 7 9 ,59 3                
L I TTL E C R O SS C R EEK GR EENW AY  - P H ASES I  AND  I I 14 6 ,000              - - - - - - 14 6 ,000              
M AB L E C  SM I TH  P AR K I M P R O V EM ENTS 2,28 5,3 20          - - - - - - 2,28 5,3 20           
M AKER SP AC E 8 00,000              - - - - - - 8 00,000              
M AR TI N L UTH ER  KI NG J R . P AR K 7 ,100,000          - - - - - - 7 ,100,000           
M C AR TH UR  R O AD  SP O R TS C O M P L EX 3 ,6 7 7 ,6 6 3          15,553 ,3 58             3 ,500,000           - - - - 22,7 3 1,021        
NC  STATE V ETER ANS P AR K - P H ASE 2B 1,14 2,4 7 0          - - - - - - 1,14 2,4 7 0           
NC  V ETER ANS P AR K H UR R I C ANE M ATTH EW  R EP AI R 3 28 ,4 52              - - - - - - 3 28 ,4 52              
NEI GH B O R H O O D  ENTR Y W AY  M ATC H I NG GR ANT P R O GR AM S 25,000                - - - - - - 25,000                
P I C NI C  SH EL TER  R EP L AC EM ENTS/ R EFUR B I SH I NG 250,000              - - - - - - 250,000              
P L AY GR O UND  R EP AI R S R EFUR B I SH I NG 2,03 8 ,8 00          - - - - - - 2,03 8 ,8 00           
R EFO R ESTATI O N AR EAS 7 5,000                - - - - - - 7 5,000                
R EI D  R O SS TR AC K I M P R O V EM ENTS 4 50,000              - - - - - - 4 50,000              
R EP AV I NG AT W AL KI NG TR AI L S 6 0,000                - - - - - - 6 0,000                
SENI O R  C ENTER  EAST 9 ,19 7 ,9 00          - - - - - - 9 ,19 7 ,9 00           
SP L ASH  P AD S AND  STAD I UM  P L AY  SP AC E AND  FO UNTAI N 1,9 9 9 ,3 9 5          - - - - - - 1,9 9 9 ,3 9 5           
TENNI S C ENTER 11,500,000        - - - - - - 11,500,000        
TENNI S C O UR T R ESUR FAC I NG - 100,000 103 ,000              106 ,09 0         109 ,27 3         112,551         115,9 27         6 4 6 ,8 4 1              
W ESTER N D O G P AR KS:  B O NANZ A AND  B AI L EY 19 8 ,000              - - - - - - 19 8 ,000              

Totals 5 9 , 4 7 1 , 4 6 4        1 5 , 6 5 3 , 3 5 8 3 , 8 0 3 , 0 0 0          1 0 6 , 0 9 0         1 0 9 , 2 7 3         1 1 2 , 5 5 1         1 1 5 , 9 2 7         7 9 , 3 7 1 , 6 6 3        

FŝǀeͲzeaƌ CaƉŝƚal and dechnŽlŽgǇ /ŵƉƌŽǀeŵenƚ Wlans



 J-67

Pub lic Safety Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

C I TY  W I D E SEC UR I TY  AC C ESS 7 9 6 ,6 9 3              - - - - - - 7 9 6 ,6 9 3              
FI R E AP P AR ATUS - 4 ,4 4 3 ,4 56 9 20,000              9 20,000         3 ,3 00,000     1,8 4 0,000     1,8 4 0,000     13 ,26 3 ,4 56        
FI R E STATI O N # 2 R EL O C ATI O N 250,000              9 8 6 ,8 51 9 ,013 ,14 9           - - - - 10,250,000        
FI R E STATI O N # 4  R EL O C ATI O N 11,000,000        - - - - - - 11,000,000        
FI R E STATI O N # 9 250,000              - 9 8 6 ,8 51 9 ,013 ,14 9     - - - 10,250,000        
FI R E STATI O N # 16 1,8 00,000          9 ,013 ,14 9               - - - - - 10,8 13 ,14 9
P O L I C E C O M M UNI C ATI O NS C ENTER 1,8 50,000          27 ,4 00,000             - - - - - 29 ,250,000

Totals 1 5 , 9 4 6 , 6 9 3        4 1 , 8 4 3 , 4 5 6             1 0 , 9 2 0 , 0 0 0        9 , 9 3 3 , 1 4 9     3 , 3 0 0 , 0 0 0     1 , 8 4 0 , 0 0 0     1 , 8 4 0 , 0 0 0     8 5 , 6 2 3 , 2 9 8

Solid Waste Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

4 55 GR O V E STR EET 17 0,500              - - - - - - 17 0,500              
Totals 1 7 0 , 5 0 0              - - - - - - 1 7 0 , 5 0 0              

Special Revenue Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

C O M M ER C I AL  C O R R I D O R  GR ANT 500,000              50,000 50,000                50,000           50,000           50,000           - 7 50,000
GO O D  NEI GH B O R  H O M EB UY ER  P R O GR AM 4 50,000              - - - - - - 4 50,000

Totals 9 5 0 , 0 0 0              5 0 , 0 0 0 5 0 , 0 0 0                5 0 , 0 0 0           5 0 , 0 0 0           5 0 , 0 0 0           - 1 , 2 0 0 , 0 0 0

Stormwater Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

AL W  D AM - 500,000 2,000,000           10,000,000   - - - 12,500,000        
D R AI NAGE ASSI STANC E P R O GR AM - 7 50,000 7 50,000              7 50,000         7 50,000         7 50,000         7 50,000         4 ,500,000           
EASEM ENT /  L AND  AC Q USI TI O N - 150,000 150,000              150,000         150,000         150,000         150,000         9 00,000              
H I NSD AL E R O AD  R EC O NSTR UC TI O N 3 3 8 ,115              4 07 ,56 1 6 9 3 ,9 54              - - - - 1,4 3 9 ,6 3 0           
P ER SO N &  R USSEL L - 1,9 00,000 - 18 ,500,000 - - - 20,4 00,000        
P R O J EC T M ANAGEM ENT - 150,000 150,000              150,000 150,000         150,000         150,000         9 00,000              
R AM SEY  ST P UM P  STATI O N 500,000              1,8 51,3 7 6 - - - - - 2,3 51,3 7 6
R H EM I SH - - - - 3 ,100,000     - - 3 ,100,000
R O C KFO R D - - - - 5,7 00,000     - - 5,7 00,000
R O SE L AKE - 500,000 2,000,000           - 8 ,000,000 - - 10,500,000
SESSO M S - 2,000,000 - - - - - 2,000,000
SP O T R EP AI R  P R O GR AM - 150,000 150,000              150,000         150,000 150,000         150,000         9 00,000
STO R M W ATER  P R O GR AM 53 ,7 6 0,7 54        - - - - - - 53 ,7 6 0,7 54
TR Y O N - 1,000,000 - - - - - 1,000,000
W ATER SH ED  P R O J EC TS - - - - 5,000,000     7 ,000,000     7 ,000,000     19 ,000,000
W ATER SH ED  STUD I ES - 2,000,000 1,000,000           1,000,000     500,000         500,000         500,000         5,500,000
W AY L AND  D R I V E - - 3 ,000,000           - - - - 3 ,000,000

Totals 5 4 , 5 9 8 , 8 6 9        1 1 , 3 5 8 , 9 3 7 9 , 8 9 3 , 9 5 4          3 0 , 7 0 0 , 0 0 0   2 3 , 5 0 0 , 0 0 0   8 , 7 0 0 , 0 0 0     8 , 7 0 0 , 0 0 0     1 4 7 , 4 5 1 , 7 6 0

Tech nolog y Improvement Proj ects
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

AI R P O R T TER M I NAL  R ENO V ATI O N - D ATA I NFR ASTR UC TUR E 200,000              - 200,000 - - - - 4 00,000              
AP P L I C ATI O N P AC KAGI NG FAC TO R Y 9 5,000                - - - - - - 9 5,000                
B R I EFC AM  P UB L I C  SAFETY  I M P R O V EM ENT - 16 2,001 29 ,3 59                3 0,8 26           3 2,3 6 8           3 3 ,9 8 6           - 28 8 ,54 0
C AD  SY STEM - - 2,3 6 7 ,159           - - - - 2,3 6 7 ,159
C I TY  D O M AI N M I GR ATI O N/ NETW O R K I NFR ASTR UC TUR E R EP L AC EM ENT 1,7 03 ,000          100,000 100,000              100,000         100,000         100,000         100,000         2,3 03 ,000
C I TY  W EB SI TE UP D ATE/ R ED ESI GN 150,08 0              - - - - - - 150,08 0
C I TY  W I R EL ESS NETW O R K EX P ANSI O N 6 14 ,104              50,000 50,000                50,000           50,000           50,000           50,000           9 14 ,104
C O M P UTER  R EP L AC EM ENT P R O GR AM 6 ,29 8 ,54 0          6 00,000 6 00,000              6 00,000         6 00,000         6 00,000         6 00,000         9 ,8 9 8 ,54 0
C O NNEC TI V I TY  P R O J EC T SUP P O R T - 3 7 5,000 3 7 5,000              - - - - 7 50,000
C O NTR O L  L I NK L I GH TS 210,000              - - - - - - 210,000
D ESKTO P  V I R TUAL I Z ATI O N I NFR ASTR UC TUR E 505,24 2              - - - - - - 505,24 2
D I R EC T FI B ER  C O NNEC TI O N FO R  R EM O TE SI TES 53 5,4 9 6              16 5,9 11 100,000              100,000         100,000         100,000         100,000         1,201,4 07
D R O NES 13 8 ,04 4              - - - - - - 13 8 ,04 4
ENTER P R I SE D ATA W AR EH O USE 115,000              - - - - - - 115,000
ENTER P R I SE GI S ENV I R O NM ENT 4 7 7 ,16 2              - - - - - - 4 7 7 ,16 2
ER P  R EP L AC EM ENT I NI TI ATI V E H UB 5,7 7 4 ,152          1,7 4 0,017               29 7 ,000              - - - - 7 ,8 11,16 9
FL EET, TASER , B O D Y  W O R N C AM ER AS, AND  STO R AGE 3 ,3 6 4 ,8 27          - 1,6 03 ,8 3 0 1,6 03 ,8 3 1     1,8 9 2,521     - - 8 ,4 6 5,009
I NTER NET P H O NE V O I P 1,019 ,8 4 1          - - - - - - 1,019 ,8 4 1
I T D I SASTER  R EC O V ER Y  I NI TI ATI V E 2,03 4 ,6 53          - - 3 12,000         - - - 2,3 4 6 ,6 53
L SD B E P R O GR AM  TR AC KI NG SO FTW AR E 6 4 ,500                - - - - - - 6 4 ,500
P UB L I C  SAFETY  C O M P L I ANC E C I S 4 3 9 ,6 01              - - - - - - 4 3 9 ,6 01
R AD I O  C O R E UP GR AD E - - 1,4 54 ,3 21           - - - - 1,4 54 ,3 21
R AD I O  UP GR AD E AND  AD D I TI O NAL  C O NSO L ETTES - 1,4 26 ,8 3 2 - - - - - 1,4 26 ,8 3 2
R EV ENUE M ANAGEM ENT SY STEM 26 4 ,13 2              - - - - - - 26 4 ,13 2
STATE M AND ATED  R AD I O  UP GR AD ES - 159 ,3 20 - - - - - 159 ,3 20
TD M A R AD I O  UP GR AD E M UL TI P L E AC C ESS - 3 59 ,29 5 - - - - - 3 59 ,29 5
TR ANSI T FAR E C O L L EC TI O N SY STEM  R EP L AC EM ENT 29 4 ,500              13 ,253 - - - - - 3 07 ,7 53
TR ANSL O C  R EP L AC EM ENT - 7 2,19 8 - - - - - 7 2,19 8
W I FI  L O C KS 8 0,000                - - - - - - 8 0,000

Totals 2 4 , 3 7 7 , 8 7 4        5 , 2 2 3 , 8 2 7 7 , 1 7 6 , 6 6 9          2 , 7 9 6 , 6 5 7     2 , 7 7 4 , 8 8 9     8 8 3 , 9 8 6         8 5 0 , 0 0 0         4 4 , 0 8 3 , 9 0 2

Transit Capital Proj ect and Special Revenues Funds
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

FAST C ENTER  B UI L D O UT - 1,06 0,000 - - - - - 1,06 0,000
GR O V E ST FAC I L I TY  I M P R O V EM ENTS 3 00,000              - - - - - - 3 00,000
SH EL TER S AND  B ENC H ES 27 6 ,505              6 2,7 00 6 4 ,519                6 6 ,3 8 9           6 8 ,3 15           7 0,29 6           7 2,4 05           6 8 1,129
SI D EW AL K AND  AD A AC C ESSI B I L I TY  I M P R O V EM ENTS 56 9 ,8 6 0              9 6 ,23 2 9 9 ,022                101,8 9 5         104 ,8 4 9         107 ,8 9 0         111,127         1,19 0,8 7 5

Totals 1 , 1 4 6 , 3 6 5          1 , 2 1 8 , 9 3 2 1 6 3 , 5 4 1              1 6 8 , 2 8 4         1 7 3 , 1 6 4         1 7 8 , 1 8 6         1 8 3 , 5 3 2         3 , 2 3 2 , 0 0 4

Transportation Capital Proj ect Fund
 A ppropriation To-

D ate 
 FY  2 0 2 5   FY  2 0 2 6   FY  2 0 2 7   FY  2 0 2 8   FY  2 0 2 9   FY  2 0 3 0   Total 

B L ANTO N R D  EX TENSI O N 1,000,000          2,7 50,000               - - - - - 3 ,7 50,000
B R I D GE P R ESER V ATI O N SY STEM 8 16 ,29 3              208 ,500 214 ,54 7              27 0,7 6 8         227 ,17 1         23 3 ,7 59         - 1,9 7 1,03 8
C AP E FEAR  R I V ER  TR AI L  P H ASE 2 AND  B O TANI C AL  GAR D EN 4 ,9 20,256          - - - - - - 4 ,9 20,256
D O W NTO W N STR EETSC AP E 1,7 9 5,9 8 0          - - - 8 5,18 9           8 7 ,6 6 0           - 1,9 6 8 ,8 29
I NTER SEC TI O N I M P R O V EM ENTS 6 8 0,9 56              100,000 200,000              3 00,000         3 00,000         4 00,000         - 1,9 8 0,9 56
NC D O T M UNI C I P AL  AGR EEM ENTS 1,6 25,4 24          1,4 50,000               500,000              2,250,000     2,150,000     4 00,000         - 8 ,3 7 5,4 24
P AV EM ENT P R ESER V ATI O N P R O GR AM 3 3 ,6 8 0,7 8 2        9 ,000,000               8 ,6 50,000           5,3 00,000     5,4 00,000     5,500,000     5,000,000     7 2,53 0,7 8 2
R AY  AV E R EP AI R 1,6 3 9 ,9 22          - - - - - - 1,6 3 9 ,9 22
SI D EW AL K I M P R O V EM ENTS 3 ,3 04 ,7 8 1          8 ,4 23 ,57 1               1,221,6 9 6           8 04 ,54 9         8 27 ,8 8 1         8 51,8 9 0         - 15,4 3 4 ,3 6 8
TH O R O UGH FAR E STR EET L I GH TI NG 6 7 5,000              50,000 50,000                50,000           50,000           50,000           - 9 25,000

Totals 5 0 , 1 3 9 , 3 9 4        2 1 , 9 8 2 , 0 7 1             1 0 , 8 3 6 , 2 4 3        8 , 9 7 5 , 3 1 7     9 , 0 4 0 , 2 4 1     7 , 5 2 3 , 3 0 9     5 , 0 0 0 , 0 0 0     1 1 3 , 4 9 6 , 5 7 5

Total Uses 2 9 3 , 7 3 1 , 1 1 7      1 4 2 , 5 7 9 , 6 2 7          2 5 2 , 3 5 9 , 4 1 1      5 2 , 8 1 2 , 2 8 5   4 0 , 7 8 5 , 0 3 2   1 9 , 6 2 9 , 3 2 0   1 6 , 6 8 9 , 4 5 9   8 1 8 , 5 8 6 , 2 5 1      
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Airport Capital Proj ect Fund CIP/ TIP Plan

 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

Summary
Sources

Enterprise Fund P ay-As-Y ou-Go - 1,3 00,000 3 ,012,500               - - - - 4 ,3 12,500             
NC D O T Grants 2,9 22,9 3 9           2,3 9 5,000 2,005,000               - - - - 7 ,3 22,9 3 9             
FAA Federal Grant Funding - 28 ,223 ,156 19 6 ,8 25,000           - - - - 225,04 8 ,156        
Federal Airport Terminal Grant - 4 ,4 50,000 - - - - - 4 ,4 50,000
Facility C harges 59 4 ,3 3 3              7 ,3 52,7 03 6 ,6 4 7 ,4 8 9               - - - - 14 ,59 4 ,525
P rior Y ear Funding 4 2,9 7 5,59 2        4 2,9 7 5,59 2

Total Sources 4 6 ,4 9 2,8 6 4        4 3 ,7 20,8 59        208 ,4 8 9 ,9 8 9           - - - - 29 8 ,7 03 ,7 12        

Uses
AC C ESS C O NTR O L  UP GR AD E - GENER AL  AV I ATI O N 6 4 0,105              - - - - - - 6 4 0,105
AI R L I NE TER M I NAL  I M P R O V EM ENT P AR T I I 3 8 ,4 19 ,8 01        - - - - - - 3 8 ,4 19 ,8 01           
AI R L I NE TER M I NAL  I M P R O V EM ENT P AR T I I I 3 ,9 15,6 8 6           - - - - - - 3 ,9 15,6 8 6             
C O NSO L I D ATED  R ENTAL  C AR  FAC I L I TY 59 4 ,3 3 3              6 ,6 52,7 03           6 ,6 4 7 ,4 8 9               - - - - 13 ,8 9 4 ,525           
C O NSTR UC T I NTER NATI O NAL  AR R I V AL S TER M I NAL  - 
SO UTH  GA R AM P - 21,3 7 3 ,156 - - - - - 21,3 7 3 ,156
ESTAB L I SH  SEW ER  L I NE FR O M  I NTER SEC TI O N O F 
C L AUD E L EE &  D O C  B ENNETT - 210,000 1,8 9 0,000               - - - - 2,100,000
GENER AL  AV I ATI O N H ANGAR  D EV EL O P M ENT 2,9 22,9 3 9           - - - - - - 2,9 22,9 3 9
P AV E P I NE H AV EN R O AD  - SUP P O R T C O NR AC - 7 00,000 - - - - - 7 00,000
P ER I M ETER  R O AD  P AV I NG AND  FENC I NG 
R EP L AC EM ENT - 4 ,6 50,000 - - - - - 4 ,6 50,000
R EC O NSTR UC T C O NC R ETE SO UTH  GENER AL  
AV I ATI O N R AM P - 4 ,4 50,000 500,000 - - - - 4 ,9 50,000
R E-P AV E AND  P AI NT NO R TH  GENER AL  AV I ATI O N 
AP R O N - 2,18 5,000 115,000 - - - - 2,3 00,000

R UNW AY  10-28  EX TENSI O N AND  ASSO C I ATED  
TAX I W AY S - - 6 8 ,13 7 ,500             - - - - 6 8 ,13 7 ,500           
R UNW AY  4 -22 EX TENSI O N AND  ASSO C I ATED  
TAX I W AY  &  R O AD W AY S - - 13 0,3 50,000           - - - - 13 0,3 50,000        
STR ENGTH EN P AV EM ENT FR O M  D O C  B ENNETT TO  
SO UTH  GA AR EA - - 8 50,000 - - - - 8 50,000
TAX I W AY  F P AV EM ENT AND  L I GH TI NG 
R EH AB I L I TATI O N - 3 ,500,000 - - - - - 3 ,500,000

Total Uses 4 6 ,4 9 2,8 6 4        4 3 ,7 20,8 59        208 ,4 8 9 ,9 8 9           - - - - 29 8 ,7 03 ,7 12        

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A CCE SS CO N TRO L UPGRA D E  - GE N E RA L A V IA TIO N

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
P rior Y ear Funding - Grants 6 4 0,105              - - - - - - 6 4 0,105       
Total Sources 6 4 0,105              - - - - - - 6 4 0,105

Total Estimated P roject C ost 6 4 0,105              - - - - - - 6 4 0,105
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A IRLIN E  TE RM IN A L IM PRO V E M E N T PA RT II

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
P rior Y ear Funding - Federal Grants &  Airport Funds 3 8 ,4 19 ,8 01        - - - - - - 3 8 ,4 19 ,8 01           
Total Sources 3 8 ,4 19 ,8 01        - - - - - - 3 8 ,4 19 ,8 01           

Total Estimated P roject C ost 3 8 ,4 19 ,8 01        - - - - - - 3 8 ,4 19 ,8 01           
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P roject will integrate commercial security system with the private aviation security system with J ohnson C ontrols. 

Terminal I mprovement P roject P art I I  includes installation includes new elevators, escalators, screening lanes, canopy replacement, utility upgrades, 
moving offices, and rehabilitation of C oncourse B , tick eting stations, and baggage claim.
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FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
P rior Y ear Funding - Federal Grants &  Airport Funds 3 ,9 15,6 8 6           - - - - - - 3 ,9 15,6 8 6             
Total Sources 3 ,9 15,6 8 6           - - - - - - 3 ,9 15,6 8 6             

Total Estimated P roject C ost 3 ,9 15,6 8 6           - - - - - - 3 ,9 15,6 8 6             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CO N SO LID A TE D  RE N TA L CA R FA CILITY

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges 59 4 ,3 3 3              6 ,6 52,7 03           6 ,6 4 7 ,4 8 9               - - - - 13 ,8 9 4 ,525           
Total Sources 59 4 ,3 3 3              6 ,6 52,7 03           6 ,6 4 7 ,4 8 9               - - - - 13 ,8 9 4 ,525           

Total Estimated P roject C ost 59 4 ,3 3 3              6 ,6 52,7 03           6 ,6 4 7 ,4 8 9               - - - - 13 ,8 9 4 ,525           
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CO N STRUCT IN TE RN A TIO N A L A RRIV A LS TE RM IN A L - 
SO UTH  GA  RA M P

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - 6 50,000 - - - - - 6 50,000
NC D O T Grants - - - - - - - -
FAA Federal Grant Funding - 20,7 23 ,156 - - - - - 20,7 23 ,156
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - 21,3 7 3 ,156 - - - - - 21,3 7 3 ,156

Total Estimated P roject C ost - 21,3 7 3 ,156 - - - - - 21,3 7 3 ,156
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

E STA BLISH  SE W E R LIN E  FRO M  IN TE RSE CTIO N  O F CLA UD E  
LE E  &  D O C BE N N E TT

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - 210,000 1,8 9 0,000               - - - - 2,100,000             
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - 210,000 1,8 9 0,000               - - - - 2,100,000             

Total Estimated P roject C ost - 210,000 1,8 9 0,000               - - - - 2,100,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
GE N E RA L A V IA TIO N  H A N GA R D E V E LO PM E N T

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants 2,9 22,9 3 9           - - - - - - 2,9 22,9 3 9             
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
P rior Y ear Funding - - - - - - - -                
Total Sources 2,9 22,9 3 9           - - - - - - 2,9 22,9 3 9             

Total Estimated P roject C ost 2,9 22,9 3 9           - - - - - - 2,9 22,9 3 9             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P roject includes relocation of rental car location and includes design, bid, site work , and construction of a C onsolidated R ent-A-C ar Facility (C R AC F).

P roject proposal is to develop additional corporate T-H angars.

C onstruction of international arrivals terminal and replacement of current asphalt ramp with concrete to support heavy commercial and military 
aircraft. 

P roject is to support airport tenants by replacing septic tank s to improve restrooms and prepare for additional international restroom usage.

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A IRLIN E  TE RM IN A L IM PRO V E M E N T PA RT III

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go  - -  - -  - -  - -
NC D O T Grants  - -  - -  - -  - -

Terminal I mprovement P roject P art I I I  includes upfitting baggage mak eup space into tick eting offices, re-roofing, and improvements to exterior 
signage.
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Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - 7 00,000 - - - - - 7 00,000
Total Sources - 7 00,000 - - - - - 7 00,000

Total Estimated P roject C ost - 7 00,000 - - - - - 7 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

PE RIM E TE R RO A D  PA V IN G A N D  FE N CIN G RE PLA CE M E N T

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - 6 50,000 - - - - - 6 50,000
NC D O T Grants - - - - - - - -
FAA Federal Grant Funding - 4 ,000,000 - - - - - 4 ,000,000
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - 4 ,6 50,000 - - - - - 4 ,6 50,000

Total Estimated P roject C ost - 4 ,6 50,000 - - - - - 4 ,6 50,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RE CO N STRUCT CO N CRE TE  SO UTH  GE N E RA L A V IA TIO N  
RA M P

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - 500,000 - - - - 500,000
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - 4 ,4 50,000 - - - - - 4 ,4 50,000
Facility C harges - - - - - - - -
Total Sources - 4 ,4 50,000 500,000 - - - - 4 ,9 50,000             

Total Estimated P roject C ost - 4 ,4 50,000 500,000 - - - - 4 ,9 50,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

RE -PA V E  A N D  PA IN T N O RTH  GE N E RA L A V IA TIO N  A PRO N

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - 2,18 5,000 115,000 - - - - 2,3 00,000             
FAA Federal Grant Funding - - - - - - - - 
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - 2,18 5,000 115,000 - - - - 2,3 00,000             

Total Estimated P roject C ost - 2,18 5,000 115,000 - - - - 2,3 00,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

RUN W A Y  1 0 -2 8  E X TE N SIO N  A N D  A SSO CIA TE D  TA X IW A Y S

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - 8 6 2,500 - - - - 8 6 2,500
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - 6 7 ,27 5,000             - - - - 6 7 ,27 5,000           
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - - 6 8 ,13 7 ,500             - - - - 6 8 ,13 7 ,500           

Total Estimated P roject C ost - - 6 8 ,13 7 ,500             - - - - 6 8 ,13 7 ,500           
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P roject will rehabilitate an apron to sustain based aircraft and transient operations. The current pavement is deteriorating which could become a 
safety concern.

This is a safety and operational project to support commercial aircrafts with forecasted traffic increases of the I nternational Arrivals Facility. Scope 
includes crosswind runway expansion and extending taxiways M ik e &  Foxtrot to be parallel with R unway 28 .

C onstruction of international arrivals terminal and replacement of current asphalt ramp with concrete to support heavy commercial and military 
aircraft. 

P roject will replace entire airport perimeter security fencing and road to limit wildlife access and improve security. 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

PA V E  PIN E  H A V E N  RO A D  - SUPPO RT CO N RA C

P roject D escription/ Scope:
Sources

P roject will upgrade P ine H aven R oad to and from the C onsolidated R ental C ar Facility (C R AC F).
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P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go - - 1,6 50,000               - - - - 1,6 50,000             
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - 128 ,7 00,000           - - - - 128 ,7 00,000        
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - - 13 0,3 50,000           - - - - 13 0,3 50,000        

Total Estimated P roject C ost - - 13 0,3 50,000           - - - - 13 0,3 50,000        
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
STRE N GTH E N  PA V E M E N T FRO M  D O C BE N N E TT TO  
SO UTH  GA  A RE A

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - - 8 50,000 - - - - 8 50,000
Federal Airport Terminal Grant - - - - - - - - 
Facility C harges - - - - - - - - 
Total Sources - - 8 50,000 - - - - 8 50,000

Total Estimated P roject C ost - - 8 50,000 - - - - 8 50,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

TA X IW A Y  F PA V E M E N T A N D  LIGH TIN G RE H A BILITA TIO N

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grants - - - - - - - - 
FAA Federal Grant Funding - 3 ,500,000 - - - - - 3 ,500,000
Federal Airport Terminal Grant - - - - - - - -
Facility C harges - - - - - - - -
Total Sources - 3 ,500,000 - - - - - 3 ,500,000

Total Estimated P roject C ost - 3 ,500,000 - - - - - 3 ,500,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

This project will provide for rehabilitation of existing Taxiway “ F”  and supporting lighting to include stub Taxiway “ G.”

R oad I mprovement to accommodate Fuel Truck  D eliveries and increased South GA H angar Use.

This is a safety and operational project to support commercial aircrafts with forecasted traffic increases of the I nternational Arrivals Facility. Scope 
includes runway expansion on 4  end, extension of taxiway Alpha to be parallel with R unway 4 , and relocation of D oc B ennett R oad to intersect 
C laude L ee R oad.

CIP/ TIP Project Summary Airport Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RUN W A Y  4 -2 2  E X TE N SIO N  A N D  A SSO CIA TE D  TA X IW A Y  &  
RO A D W A Y S
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E conomic &  Ph ysical Development Capital Proj ect Fund CIP/ TIP Plan

 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

Summary
Sources

General Fund P ay-As-Y ou-Go 13 ,6 4 2,012        - - - - - - 13 ,6 4 2,012        
General O bligation B onds - - 26 ,015               - - - - 26 ,015               
L imited O bligation B ond D ebt Financing 7 ,500,000          1,200,000          - - - - - 8 ,7 00,000
L ocal Grant - - - - - - - -
P rior Y ear Funding 13 ,29 3 ,218        - - - - - - 13 ,29 3 ,218        

Total Sources 3 4 ,4 3 5,23 0        1,200,000          26 ,015               - - - - 3 5,6 6 1,24 5        

Uses
AFFO R D AB L E H O USI NG FUND 200,000             - - - - - - 200,000             
C H O I C E I M P L EM ENTATI O N GR ANT 1,211,500          - - - - - - 1,211,500          
H AY  ST P AR KI NG D EC K AND  M I X ED  USE D EV EL O P M ENT 18 ,08 1,09 5        1,200,000          - - - - - 19 ,28 1,09 5
H O P E V I  C I TY  C O NTR I B UTI O NS 6 ,6 01,000          - - - - - - 6 ,6 01,000
M UR C H I SO N R O AD  R ED EV EL O P M ENT 2,8 3 5,000          - - - - - - 2,8 3 5,000
R EP L AC EM ENT P AR KI NG FO R  C I TY  EM P L O Y EES 1,8 9 8 ,7 8 8          - - - - - - 1,8 9 8 ,7 8 8
SUP P O R T I NFR ASTR UC TUR E FO R  D O W NTO W N STAD I UM  A 2,7 12,123          - - - - - - 2,7 12,123
TEX FL I  R EM ED I ATI O N STUD Y 8 9 5,7 24             - 26 ,015 - - - - 9 21,7 3 9             

Total Uses 3 4 ,4 3 5,23 0        1,200,000          26 ,015               - - - - 3 5,6 6 1,24 5        

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A FFO RD A BLE  H O USIN G FUN D

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 200,000             - - - - - - 200,000             
General O bligation B onds - - - - - - - - 
L imited O bligation B ond D ebt Financing - - - - - - - - 
L ocal Grant - - - - - - - - 
P rior Y ear Funding - - - - - - - - 

Total Sources 200,000 - - - - - - 200,000
Total Estimated P roject C ost 200,000             - - - - - - 200,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CH O ICE  IM PLE M E N TA TIO N  GRA N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 1,211,500          - - - - - - 1,211,500          
General O bligation B onds - - - - - - - - 
L imited O bligation B ond D ebt Financing - - - - - - - - 
L ocal Grant - - - - - - - - 
P rior Y ear Funding - - - - - - - - 

Total Sources 1,211,500          - - - - - - 1,211,500          
Total Estimated P roject C ost 1,211,500          - - - - - - 1,211,500          

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

H A Y  ST PA RK IN G D E CK  A N D  M IX E D  USE  D E V E LO PM E N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
L imited O bligation B ond D ebt Financing 7 ,500,000          1,200,000          - - - - - 8 ,7 00,000
P rior Y ear Funding - P roject I nvestment I ncome 10,58 1,09 5        - - - - - - 10,58 1,09 5
Total Sources 18 ,08 1,09 5        1,200,000          - - - - - 19 ,28 1,09 5

Total Estimated P roject C ost 18 ,08 1,09 5        1,200,000          - - - - - 19 ,28 1,09 5
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation  Total 

H O PE  V I CITY  CO N TRIBUTIO N S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 6 ,6 01,000          - - - - - - 6 ,6 01,000          
L ocal Grant - - - - - - - - 
P rior Y ear Funding - - - - - - - - 

Total Sources 6 ,6 01,000          - - - - - - 6 ,6 01,000          
Total Estimated P roject C ost 6 ,6 01,000          - - - - - - 6 ,6 01,000          
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

C ity of Fayetteville, in partnership with Fayetteville M etropolitan H ousing Authority (FM H A), was awarded a H UD  C hoice Neighborhoods 
P lanning Grant for the M urchison neighborhood to create a Transformation P lan with a strong commitment to diversity and inclusion.

The Affordable H ousing Fund was established with the Fiscal Y ear 2016  budget to effectively produce decent, safe, and affordable housing for
ůŽǁ ĂnĚ ŵŽĚerĂƚe inĐŽŵe ŚŽƵƐeŚŽůĚƐ ǁiƚŚin ƚŚe �Ͳ^ƚreeƚ ;�enƚrĂů �ĂŵƉďeůůƚŽnͿ ĂreĂ.

The Fayetteville M etropolitan H ousing Authority (FM H A) was awarded a $20 million H O P E V I  Grant from the U.S. D ept. of H ousing and Urban 
D evelopment to demolish and build replacement public housing for C ampbell Terrace and D elona Gardens.

This project is an acquisition of a structure including at least 4 00 park ing spaces constructed by a private party as part of a mixed-use 
development.
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 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0 

 Total 
M URCH ISO N  RO A D  RE D E V E LO PM E N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 2,8 3 5,000          - - - - - - 2,8 3 5,000          
L ocal Grant - - - - - - - - 
P rior Y ear Funding - - - - - - - - 

Total Sources 2,8 3 5,000          - - - - - - 2,8 3 5,000          
Total Estimated P roject C ost 2,8 3 5,000          - - - - - - 2,8 3 5,000          
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RE PLA CE M E N T PA RK IN G FO R CITY  E M PLO Y E E S

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 1,8 9 8 ,7 8 8          - - - - - - 1,8 9 8 ,7 8 8          
L ocal Grant - - - - - - - - 
P rior Y ear Funding - - - - - - - - 

Total Sources 1,8 9 8 ,7 8 8          - - - - - - 1,8 9 8 ,7 8 8          
Total Estimated P roject C ost 1,8 9 8 ,7 8 8          - - - - - - 1,8 9 8 ,7 8 8          
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SUPPO RT IN FRA STRUCTURE  FO R D O W N TO W N  STA D IUM  
A RE A

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
L ocal Grant - - - - - - - - 
P rior Y ear Funding - General Fund &  D ebt 2,7 12,123          - - - - - - 2,7 12,123          

Total Sources 2,7 12,123          - - - - - - 2,7 12,123          
Total Estimated P roject C ost 2,7 12,123          - - - - - - 2,7 12,123          
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TE X FI RE M E D IA TIO N  STUD Y

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 8 9 5,7 24             - - - - - - 8 9 5,7 24             
General O bligation B onds - - 26 ,015               - - - - 26 ,015               
P rior Y ear Funding - - - - - - - - 

Total Sources 8 9 5,7 24             - 26 ,015 - - - - 9 21,7 3 9             
Total Estimated P roject C ost 8 9 5,7 24             - 26 ,015 - - - - 9 21,7 3 9             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P roject includes environmental monitoring and reporting required to mitigate environmental concerns of the Texfi site. The Texfi site includes 3
ƐeƉĂrĂƚe ƉĂrĐeůƐ ŽĨ ůĂnĚ ĐŽnƚĂining ĂƉƉrŽǆiŵĂƚeůǇ 1ϬϬ ĂĐreƐ ŽĨĨ ŽĨ ,ŽĨĨer ZŽĂĚ͕ ǁŚiĐŚ ǁere ƚŚe ƉreǀiŽƵƐ ůŽĐĂƚiŽn ŽĨ Ă ƚeǆƚiůe ƉůĂnƚ.

The M urchison R oad R edevelopment P roject is the implementation of C atalyst Site 1 based on the M urchison R oad R edevelopment P lan, which
ĨŽůůŽǁƐ reĐŽŵŵenĚĂƚiŽnƐ ŽĨ ƚŚe >ĂnĚ hƐe ĂnĚ EĐŽnŽŵiĐ �eǀeůŽƉŵenƚ WůĂn ĨŽr ƚŚe DƵrĐŚiƐŽn ZŽĂĚ �ŽrriĚŽr.

P roject to construct street, curb, sidewalk , plaza, stormwater, and utility infrastructure to support the D owntown Stadium R edevelopment Site in 
support of the new residential, retail and hotel private-sector investment surrounding the M inor L eague B aseball stadium.

This project is to acquire property on both corners of W inslow and W . R ussell Streets and construct a new employee park ing lot.

CIP/ TIP Project Summary E conomic &  Ph ysical Development Capital Proj ect Fund
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E nvironmental Protection Capital Proj ect Fund CIP/ TIP Plan

D escription
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total
Summary

Sources
General Fund P ay-As-Y ou-Go 151,8 7 5             - - - - - - 151,8 7 5             
Stormwater Enterprise Fund P ay-As-Y ou-Go 18 5,6 25             4 3 ,003               1,000,000         8 2,7 8 8               500,000             8 7 ,6 6 0               - 1,8 9 9 ,07 6
AR P A/ FEM A Federal Grant Funding 3 ,6 3 5,6 3 2         - - - - - - 3 ,6 3 5,6 3 2
General O bligation B onds - 3 5,18 4 - - 1,19 5,4 8 4         - - 1,23 0,6 6 8

Total Sources 3 ,9 7 3 ,13 2         7 8 ,18 7               1,000,000         8 2,7 8 8               1,6 9 5,4 8 4         8 7 ,6 6 0               - 6 ,9 17 ,251

Uses
C O L L EGE L AKES D AM - - 1,000,000         - 1,6 9 5,4 8 4 - - 2,6 9 5,4 8 4         
D AM  SAFETY  AND  P R ESER V ATI O N 3 3 7 ,500             7 8 ,18 7               - 8 2,7 8 8 - 8 7 ,6 6 0 - 58 6 ,13 5
M C FAY D EN D R . R ESTO R ATI O N 3 ,6 3 5,6 3 2         - - - - - - 3 ,6 3 5,6 3 2

Total Uses 3 ,9 7 3 ,13 2         7 8 ,18 7               1,000,000         8 2,7 8 8               1,6 9 5,4 8 4         8 7 ,6 6 0               - 6 ,9 17 ,251

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E nvironmental Protection Capital Proj ect Fund

D escription
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total
CO LLE GE  LA K E S D A M

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - 1,000,000         - 500,000 - - 1,500,000         
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - 1,19 5,4 8 4 - - 1,19 5,4 8 4         

Total Sources - - 1,000,000         - 1,6 9 5,4 8 4 - - 2,6 9 5,4 8 4         

Total Estimated P roject C ost - - 1,000,000         - 1,6 9 5,4 8 4 - - 2,6 9 5,4 8 4         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E nvironmental Protection Capital Proj ect Fund

D escription
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total
D A M  SA FE TY  A N D  PRE SE RV A TIO N

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 151,8 7 5             - - - - - - 151,8 7 5             
Stormwater Enterprise Fund P ay-As-Y ou-Go 18 5,6 25             4 3 ,003               - 8 2,7 8 8 - 8 7 ,6 6 0 - 3 9 9 ,07 6
AR P A/ FEM A Federal Grant Funding - - - - - - - -
General O bligation B onds - 3 5,18 4 - - - - - 3 5,18 4

Total Sources 3 3 7 ,500             7 8 ,18 7               - 8 2,7 8 8 - 8 7 ,6 6 0 - 58 6 ,13 5

Total Estimated P roject C ost 3 3 7 ,500             7 8 ,18 7               - 8 2,7 8 8 - 8 7 ,6 6 0 - 58 6 ,13 5
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary E nvironmental Protection Capital Proj ect Fund

D escription
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total
M CFA Y D E N  D R.  RE STO RA TIO N

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 3 ,6 3 5,6 3 2         - - - - - - 3 ,6 3 5,6 3 2         
General O bligation B onds - - - - - - - - 

Total Sources 3 ,6 3 5,6 3 2         - - - - - - 3 ,6 3 5,6 3 2         

Total Estimated P roject C ost 3 ,6 3 5,6 3 2         - - - - - - 3 ,6 3 5,6 3 2         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

R epair of damage to M cFadyen D rive and D evonwood D am from H urricane M atthew.

P roject provides funding for maintenance of 6  C ity maintained dams and updated Emergency Action P lan required by the State.

This project will either breach C ollege L ak es D am or retrofit the dam for additional stormwater capacity as a dry lak e dam.
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G eneral G overnment Capital Proj ect Fund CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go 1,6 28 ,7 3 2          - - - - - - 1,6 28 ,7 3 2             
L imited O bligation B ond D ebt Financing - 250,000 - - - - - 250,000
P owell B ill State Funding - - - - 14 1,9 8 1             253 ,6 28             - 3 9 5,6 09
AR P A Federal Grant Funding 3 9 0,000             - - - - - - 3 9 0,000
C umberland C ounty Schools Funding 10,000               - - - - - - 10,000

Total Sources 2,028 ,7 3 2          250,000             - - 14 1,9 8 1             253 ,6 28             - 2,6 7 4 ,3 4 1

Uses
C I TY  H AL L  FI R ST FL O O R  R ENO V ATI O NS 1,29 9 ,8 03          - - - - - - 1,29 9 ,8 03             

 FL EET O P ER ATI O NS C ENTER  P L ANNI NG &  
D EV EL O P M ENT - 250,000 - - - - - 250,000
P AR KI NG L O T R ESUR FAC I NG 7 28 ,9 29             - - - 14 1,9 8 1             253 ,6 28             - 1,124 ,53 8

Total Uses 2,028 ,7 3 2 250,000             - - 14 1,9 8 1             253 ,6 28             - 2,6 7 4 ,3 4 17 8 9 9
Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary G eneral G overnment Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CITY  H A LL FIRST FLO O R RE N O V A TIO N S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 1,29 9 ,8 03          - - - - - - 1,29 9 ,8 03             
L imited O bligation B ond D ebt Financing - - - - - - - - 
Total Sources 1,29 9 ,8 03          - - - - - - 1,29 9 ,8 03             
Total Estimated P roject C ost 1,29 9 ,8 03          - - - - - - 1,29 9 ,8 03             
Total P roject Sources O ver/ (Under) Uses - - - - - - - 

CIP/ TIP Project Summary G eneral G overnment Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FLE E T O PE RA TIO N S CE N TE R PLA N N IN G &  
D E V E LO PM E N T

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
L imited O bligation B ond D ebt Financing - 250,000 - - - - - 250,000

Total Sources - 250,000 - - - - - 250,000

Total Estimated P roject C ost - 250,000 - - - - - 250,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary G eneral G overnment Capital Proj ect Fund
 Appropriation 

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PA RK IN G LO T RE SURFA CIN G

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 3 28 ,9 29             - - - - - - 3 28 ,9 29
L imited O bligation B ond D ebt Financing - - - - - - - - 
P owell B ill State Funding - - - - 14 1,9 8 1             253 ,6 28             - 3 9 5,6 09
AR P A Federal Grant Funding 3 9 0,000             - - - - - - 3 9 0,000
C umberland C ounty Schools Funding 10,000               - - - - - - 10,000
Total Sources 7 28 ,9 29             - - - 14 1,9 8 1             253 ,6 28             - 1,124 ,53 8
Total Estimated P roject C ost 7 28 ,9 29             - - - 14 1,9 8 1             253 ,6 28             - 1,124 ,53 8
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

This is an on-going project to repair and resurface C ity owned park ing lots with thermoplastic mark ings.

This project will be the renovation of the First Floor of C ity H all adding and removing walls, cabinetry, furnishings, public stations, cubicles, and 
associated electrical and network ing.
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Parks &  Recreation Capital Proj ect Fund CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go 8 ,6 57 ,16 7         100,000             103 ,000             106 ,09 0             109 ,27 3             112,551             115,9 27             9 ,3 04 ,008         
NC D O T Grant Funding 8 52,000             - - - - - - 8 52,000             
State Grant Funding 8 ,23 1,8 10         - - - - - - 8 ,23 1,8 10         
AR P A/ FEM A Federal Grant Funding 12,6 8 8 ,4 3 6       - - - - - - 12,6 8 8 ,4 3 6       
General O bligation B onds 20,26 7 ,4 3 3       - - - - - - 20,26 7 ,4 3 3       
L imited O bligation B ond D ebt Financing - 15,553 ,3 58 3 ,7 00,000         - - - - 19 ,253 ,3 58       
Nongovernment Grants 3 ,17 5,000         - - - - - - 3 ,17 5,000         
D onations 17 0,000             - - - - - - 17 0,000             
P rior Y ear Funding 5,4 29 ,6 18         - - - - - - 5,4 29 ,6 18         

Total Sources 59 ,4 7 1,4 6 4       15,6 53 ,3 58       3 ,8 03 ,000         106 ,09 0             109 ,27 3             112,551             115,9 27             7 9 ,3 7 1,6 6 3       

Uses
AD A C O M P L I ANC E 7 25,17 3             - - - - - - 7 25,17 3             
B I G C R O SS C R EEK M UL TI USE TR AI L 8 52,000             - - - - - - 8 52,000             
B L O UNTS C R EEK TR AI L 9 3 ,7 50               - - - - - - 9 3 ,7 50               
R EP L AC EM ENT 8 10,3 25             - - - - - - 8 10,3 25             
B UI L D I NG M AI NTENANC E - R O O F 1,17 8 ,19 4         - - - - - - 1,17 8 ,19 4         
B UI L D I NG M AI NTENANC E - O TH ER  P R O J EC TS 8 23 ,6 17             - - - - - - 8 23 ,6 17             
C AP E FEAR  R I V ER  P AR K 2,3 8 0,8 15         - - - - - - 2,3 8 0,8 15         
C AP E FEAR  R I V ER  TR AI L S-L I NEAR  P AR K C O NNEC TO R 18 5,000             - - - - - - 18 5,000             
C ENTR AL  C I TY  L AND SC AP E D ESI GN FO R  TR AI L S AND  
P AR KS P L AN/ D ESI GN GUI D E 7 2,7 00               - - - - - - 7 2,7 00               
C O NC R ETE R EP L AC EM ENTS/ R EP AI R S AT V AR I O US 155,000             - - - - - - 155,000             
C R O SS C R EEK L I NEAR  P AR K UNI O N STR EET B R I D GE 26 ,14 9               - - - - - - 26 ,14 9               
D O W NTO W N C O R E TR EE R EP L AC EM ENT 50,000               - - - - - - 50,000               
EM ER GENC Y  GENER ATO R S 13 7 ,3 00             - - - - - - 13 7 ,3 00             
EX I STI NG P AR KS AND  B UI L D I NG R ENO V ATI O NS 2,4 3 8 ,4 7 8         - - - - - - 2,4 3 8 ,4 7 8         
FI R E STATI O N # 16  P L AY GR O UND - - 200,000             - - - - 200,000             
GATEW AY / R O AD W AY  ENH ANC EM ENT 8 9 ,3 7 0               - - - - - - 8 9 ,3 7 0               
GL ENV I L L E L AKE C R O SSI NG &  EAST SH O R E TR AI L 2,4 00,000         - - - - - - 2,4 00,000         
H I STO R I C  B UI L D I NG R ESER V ATI O NS 3 ,200,000         - - - - - - 3 ,200,000         
J S SP I V EY  P AR K I M P R O V EM ENTS 1,000,000         - - - - - - 1,000,000         
L AKE R I M  P AR K I M P R O V EM ENTS 1,500,000         - - - - - - 1,500,000         
L I NEAR  P AR K P ATH , STEP S, AND  O V ER L O O K 
R ESTO R ATI O N 7 9 ,59 3               - - - - - - 7 9 ,59 3               
L I TTL E C R O SS C R EEK GR EENW AY  - P H ASES I  AND  I I 14 6 ,000             - - - - - - 14 6 ,000             
M AB L E C  SM I TH  P AR K I M P R O V EM ENTS 2,28 5,3 20         - - - - - - 2,28 5,3 20         
M AKER SP AC E 8 00,000             - - - - - - 8 00,000             
M AR TI N L UTH ER  KI NG J R . P AR K 7 ,100,000         - - - - - - 7 ,100,000         
M C AR TH UR  R O AD  SP O R TS C O M P L EX 3 ,6 7 7 ,6 6 3         15,553 ,3 58       3 ,500,000         - - - - 22,7 3 1,021       
NC  STATE V ETER ANS P AR K - P H ASE 2B 1,14 2,4 7 0         - - - - - - 1,14 2,4 7 0         
NC  V ETER ANS P AR K H UR R I C ANE M ATTH EW  R EP AI R 3 28 ,4 52             - - - - - - 3 28 ,4 52             
NEI GH B O R H O O D  ENTR Y W AY  M ATC H I NG GR ANT 
P R O GR AM S 25,000               - - - - - - 25,000               
P I C NI C  SH EL TER  R EP L AC EM ENTS/ R EFUR B I SH I NG 250,000             - - - - - - 250,000             
P L AY GR O UND  R EP AI R S R EFUR B I SH I NG 2,03 8 ,8 00         - - - - - - 2,03 8 ,8 00         
R EFO R ESTATI O N AR EAS 7 5,000               - - - - - - 7 5,000               
R EI D  R O SS TR AC K I M P R O V EM ENTS 4 50,000             - - - - - - 4 50,000             
R EP AV I NG AT W AL KI NG TR AI L S 6 0,000               - - - - - - 6 0,000               
SENI O R  C ENTER  EAST 9 ,19 7 ,9 00         - - - - - - 9 ,19 7 ,9 00         

SP L ASH  P AD S AND  STAD I UM  P L AY  SP AC E AND  
FO UNTAI N 1,9 9 9 ,3 9 5         - - - - - - 1,9 9 9 ,3 9 5         
TENNI S C ENTER 11,500,000       - - - - - - 11,500,000       
TENNI S C O UR T R ESUR FAC I NG - 100,000 103 ,000             106 ,09 0             109 ,27 3             112,551             115,9 27             6 4 6 ,8 4 1             
W ESTER N D O G P AR KS:  B O NANZ A AND  B AI L EY 19 8 ,000             - - - - - - 19 8 ,000             

Total Uses 59 ,4 7 1,4 6 4       15,6 53 ,3 58       3 ,8 03 ,000         106 ,09 0             109 ,27 3             112,551             115,9 27             7 9 ,3 7 1,6 6 3       
Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A D A  CO M PLIA N CE

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 7 25,17 3             - - - - - - 7 25,17 3             
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 7 25,17 3             - - - - - - 7 25,17 3             

Total Estimated P roject C ost 7 25,17 3             - - - - - - 7 25,17 3             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

D etermine needed compliance measures and embark  on a program of compliance in priority order over a total of six fiscal years. This project 
will also maintain AD A standards throughout the C ity by completing updates/ construction as needed on an ongoing basis.
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 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

BIG CRO SS CRE E K  M ULTIUSE  TRA IL

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
NC D O T Grant Funding 8 52,000             - - - - - - 8 52,000             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 8 52,000             - - - - - - 8 52,000             

Total Estimated P roject C ost 8 52,000             - - - - - - 8 52,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
BLO UN TS CRE E K  TRA IL

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 
P rior Y ear Funding - Grant Funds (FAM P O ) 9 3 ,7 50               - - - - - - 9 3 ,7 50               

Total Sources 9 3 ,7 50               - - - - - - 9 3 ,7 50               

Total Estimated P roject C ost 9 3 ,7 50               - - - - - - 9 3 ,7 50               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
BUILD IN G M A IN TE N A N CE  - H V A C/ BO ILE R 
RE PLA CE M E N T

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 252,3 25             - - - - - - 252,3 25             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 558 ,000             - - - - - - 558 ,000             
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 8 10,3 25             - - - - - - 8 10,3 25             

Total Estimated P roject C ost 8 10,3 25             - - - - - - 8 10,3 25             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
BUILD IN G M A IN TE N A N CE  - RO O F

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 23 8 ,19 4             - - - - - - 23 8 ,19 4             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 9 4 0,000             - - - - - - 9 4 0,000             
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 1,17 8 ,19 4         - - - - - - 1,17 8 ,19 4         

Total Estimated P roject C ost 1,17 8 ,19 4         - - - - - - 1,17 8 ,19 4         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
BUILD IN G M A IN TE N A N CE  - O TH E R PRO J E CTS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 8 23 ,6 17             - - - - - - 8 23 ,6 17             
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 8 23 ,6 17             - - - - - - 8 23 ,6 17             

Total Estimated P roject C ost 8 23 ,6 17             - - - - - - 8 23 ,6 17             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The proposed trail will provide 6  miles of pedestrian and bicycle trails, which will connect Smith L ak e R ecreation complex on Ft. B ragg M ilitary 
R eservation to the confluence of the B ig and L ittle C ross C reek s near downtown Fayetteville.

The P ark s and R ecreation D epartment has been awarded a FAM P O  grant for B lount' s C reek  Trail in fiscal year 2018 -2019 .

H V AC  replacement for citywide facilities.

R oof replacement for various C ity structures.

These are significant maintenance projects for C ity facilities not related to roofs or H V AC  systems.

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
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CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CA PE  FE A R RIV E R PA RK

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds 2,3 8 0,8 15         - - - - - - 2,3 8 0,8 15         
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 2,3 8 0,8 15         - - - - - - 2,3 8 0,8 15         

Total Estimated P roject C ost 2,3 8 0,8 15         - - - - - - 2,3 8 0,8 15         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

CA PE  FE A R RIV E R TRA ILS-LIN E A R PA RK  CO N N E CTO R

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 18 5,000             - - - - - - 18 5,000             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 18 5,000             - - - - - - 18 5,000             

Total Estimated P roject C ost 18 5,000             - - - - - - 18 5,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CE N TRA L CITY  LA N D SCA PE  D E SIGN  FO R TRA ILS A N D  
PA RK S PLA N / D E SIGN  GUID E

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 
P rior Y ear Funding - C ity' s Tree Fund 7 2,7 00               - - - - - - 7 2,7 00               

Total Sources 7 2,7 00               - - - - - - 7 2,7 00               

Total Estimated P roject C ost 7 2,7 00               - - - - - - 7 2,7 00               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CO N CRE TE  RE PLA CE M E N TS/ RE PA IRS A T V A RIO US 
PA RK S

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 155,000             - - - - - - 155,000             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 155,000             - - - - - - 155,000             

Total Estimated P roject C ost 155,000             - - - - - - 155,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

C oncrete replacements and repairs for walk ways, dugouts, and shelter pads at various park  locations. 

The L inear P ark  C ommittee is work ing on a L inear P ark  Enhancement P lan. This includes all green spaces in the surrounding downtown area. 

The park  is part of the C ouncil' s goal to develop property along the C ape Fear R iver. The project may include landscaped areas, large open 
space areas, picnic facilities, access to the river front, and site amenities as part of the proposed bond pack age.

R eplace damaged structures along C ross C reek  L inear P ark  from R ay Ave. to Green St., including repairs to the Union St. pedestrian bridge. 
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Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 26 ,14 9               - - - - - - 26 ,14 9               

Total Estimated P roject C ost 26 ,14 9               - - - - - - 26 ,14 9               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
D O W N TO W N  CO RE  TRE E  RE PLA CE M E N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 50,000               - - - - - - 50,000               
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 50,000               - - - - - - 50,000               

Total Estimated P roject C ost 50,000               - - - - - - 50,000               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
E M E RGE N CY  GE N E RA TO RS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 13 7 ,3 00             - - - - - - 13 7 ,3 00             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 13 7 ,3 00             - - - - - - 13 7 ,3 00             

Total Estimated P roject C ost 13 7 ,3 00             - - - - - - 13 7 ,3 00             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
E X ISTIN G PA RK S A N D  BUILD IN G RE N O V A TIO N S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 
P rior Y ear Funding - P & R  B ond, State Grant, Non Govt. 
B ond 2,4 3 8 ,4 7 8         - - - - - - 2,4 3 8 ,4 7 8         

Total Sources 2,4 3 8 ,4 7 8         - - - - - - 2,4 3 8 ,4 7 8         

Total Estimated P roject C ost 2,4 3 8 ,4 7 8         - - - - - - 2,4 3 8 ,4 7 8         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FIRE  STA TIO N  # 1 6  PLA Y GRO UN D

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
L imited O bligation B ond - - 200,000             - - - - 200,000             
L imited O bligation B ond D ebt Financing - - - - - - - - 

Total Sources - - 200,000             - - - - 200,000             
Total Estimated P roject C ost - - 200,000             - - - - 200,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

Upgrades and renovations will be made to buildings and park  grounds that are aged, infilled by growth, and usage. Facilities to be completed 
include D orothy Gilmore Therapeutic R ecreation C enter, B rentwood School P ark , M azarick  P ark , C lark  P ark .

D owntown Fayetteville has many mature trees that are in need of replacement along city streets. Funding from the C ity' s established Tree Fund 
provided support for this project. 

I nstallation of emergency generator transfer switch connection at Kiwanis R ecreation C enter.

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CRO SS CRE E K  LIN E A R PA RK  UN IO N  STRE E T BRID GE

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go  - -  - -  - -  - -
State Grant Funding  - -  - -  - -  - -
AR P A/ FEM A Federal Grant Funding                26 ,14 9  - -  - -  - -                26 ,14 9
General O bligation B onds  - -  - -  - -  - -

R eplace damaged structures along C ross C reek  L inear P ark  from R ay Ave. to Green St., including repairs to the Union St. pedestrian bridge. 
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General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 
P rior Y ear Funding - Tree Fund R esource 8 9 ,3 7 0               - - - - - - 8 9 ,3 7 0               

Total Sources 8 9 ,3 7 0               - - - - - - 8 9 ,3 7 0               

Total Estimated P roject C ost 8 9 ,3 7 0               - - - - - - 8 9 ,3 7 0               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
GLE N V ILLE  LA K E  CRO SSIN G &  E A ST SH O RE  TRA IL

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 2,3 50,000         - - - - - - 2,3 50,000         
State Grant Funding 50,000               - - - - - - 50,000               
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 2,4 00,000         - - - - - - 2,4 00,000         

Total Estimated P roject C ost 2,4 00,000         - - - - - - 2,4 00,000         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
H ISTO RIC BUILD IN G RE SE RV A TIO N S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding 2,7 00,000         - - - - - - 2,7 00,000         
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants 3 50,000             - - - - - - 3 50,000             
D onations 150,000             - - - - - - 150,000             

Total Sources 3 ,200,000         - - - - - - 3 ,200,000         

Total Estimated P roject C ost 3 ,200,000         - - - - - - 3 ,200,000         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
J S SPIV E Y  PA RK  IM PRO V E M E N TS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding 24 3 ,3 4 0             - - - - - - 24 3 ,3 4 0             
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds 7 56 ,6 6 0             - - - - - - 7 56 ,6 6 0             
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 1,000,000         - - - - - - 1,000,000         

Total Estimated P roject C ost 1,000,000         - - - - - - 1,000,000         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
LA K E  RIM  PA RK  IM PRO V E M E N TS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding 1,500,000         - - - - - - 1,500,000         
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 1,500,000         - - - - - - 1,500,000         

Total Estimated P roject C ost 1,500,000         - - - - - - 1,500,000         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

Upper Glenville C rossing and East Side Trail is a multi-use trail included in the C enter C ity P ark s &  Trails M aster P lan. Trail provides additional 
access to M azarick  P ark  and the existing trail system from the M urchison R oad C orridor.

P roject includes the addition of 26 00 linear foot walk ing trail along the western bank  of L ak e R im, L ak e R im observation and gathering deck  
with walk ing paths, L ak e R im P ark  Tennis C ourt R esurfacing, and room divider installation in the B ill C risp Senior C enter. 

R enovations and improvements to O range Street School, M ark et H ouse, EE Smith H ouse, M artin L uther King J r. P ark , and Umoja W all. 
R enovations include updating of features and accessibility, security upgrades, restoration and acquisition of historical pieces, waterproofing, 
landscaping, and green space expansion.

Football field light installation, splashpad renovations, and ballfield improvements to the park  located at J S Spivey R ecreation C enter.

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
GA TE W A Y / RO A D W A Y  E N H A N CE M E N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go  - -  - -  - -  - -
State Grant Funding  - -  - -  - -  - -
AR P A/ FEM A Federal Grant Funding  - -  - -  - -  - -

This project will enhance the gateway corridors into the C ity of Fayetteville in an effort to shape the overall future appearance of the C ity. 
P roposed Gateways include C amden R oad, C umberland C ircle, and B ingham D rive.
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P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 7 9 ,59 3               - - - - - - 7 9 ,59 3               
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 7 9 ,59 3               - - - - - - 7 9 ,59 3               

Total Estimated P roject C ost 7 9 ,59 3               - - - - - - 7 9 ,59 3               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

LITTLE  CRO SS CRE E K  GRE E N W A Y  - PH A SE S I A N D  II

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 50,000               - - - - - - 50,000               
State Grant Funding 9 6 ,000               - - - - - - 9 6 ,000               
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 14 6 ,000             - - - - - - 14 6 ,000             

Total Estimated P roject C ost 14 6 ,000             - - - - - - 14 6 ,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
M A BLE  C SM ITH  PA RK  IM PRO V E M E N TS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - 
D onations - - - - - - - - 
P rior Y ear Funding - P & R  B onds, State Funding 2,28 5,3 20         - - - - - - 2,28 5,3 20         

Total Sources 2,28 5,3 20         - - - - - - 2,28 5,3 20         

Total Estimated P roject C ost 2,28 5,3 20         - - - - - - 2,28 5,3 20         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
M A K E RSPA CE

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 8 00,000             - - - - - - 8 00,000             
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 8 00,000             - - - - - - 8 00,000             

Total Estimated P roject C ost 8 00,000             - - - - - - 8 00,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
M A RTIN  LUTH E R K IN G J R.  PA RK

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 2,000,000         - - - - - - 2,000,000         
State Grant Funding 2,500,000         - - - - - - 2,500,000         
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants 2,6 00,000         - - - - - - 2,6 00,000         
D onations - - - - - - - - 

Total Sources 7 ,100,000         - - - - - - 7 ,100,000         

Total Estimated P roject C ost 7 ,100,000         - - - - - - 7 ,100,000         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

C onstruction of a community building, paved walk ing trail, splashpad, playground unit and additional park  amenity upgrades. 

The M L K committee and the C ity entered into an agreement in 19 9 8  to jointly develop a park  to honor D r. King. The C ity provided the land (17  
acres) and the initial signage.

R epair of the damaged segment of the L inear P ark  Trail that is located behind the 28 0 L amon Street Administrative building and leads behind 
the cemeteries towards the R iverside D og P ark .

L ittle C ross C reek  Greenway is a multi-use trail for which the initial phase will start on Filter P lant D rive and end at the R owan Street B ridge. 
P hase I I  is planned to connect through to R ay Avenue.

R epurpose the former Slow J oe C ustoms buildings on the corner of M urchison/ R owan/ B ragg into a mak erspace.  M ak erspaces are communal 
public work shops in which individuals gather to share resources and k nowledge, work  on projects, network , and build.

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
LIN E A R PA RK  PA TH ,  STE PS,  A N D  O V E RLO O K  
RE STO RA TIO N
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CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
M CA RTH UR RO A D  SPO RTS CO M PLE X

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds 3 ,6 7 7 ,6 6 3         - - - - - - 3 ,6 7 7 ,6 6 3         
L imited O bligation B ond D ebt Financing - 15,553 ,3 58 3 ,500,000         - - - - 19 ,053 ,3 58       
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 3 ,6 7 7 ,6 6 3         15,553 ,3 58       3 ,500,000         - - - - 22,7 3 1,021       

Total Estimated P roject C ost 3 ,6 7 7 ,6 6 3         15,553 ,3 58       3 ,500,000         - - - - 22,7 3 1,021       
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
N C STA TE  V E TE RA N S PA RK  - PH A SE  2 B

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding 1,14 2,4 7 0         - - - - - - 1,14 2,4 7 0         
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 1,14 2,4 7 0         - - - - - - 1,14 2,4 7 0         

Total Estimated P roject C ost 1,14 2,4 7 0         - - - - - - 1,14 2,4 7 0         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

N C V E TE RA N S PA RK  H URRICA N E  M A TTH E W  RE PA IR

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 3 28 ,4 52             - - - - - - 3 28 ,4 52             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 3 28 ,4 52             - - - - - - 3 28 ,4 52             

Total Estimated P roject C ost 3 28 ,4 52             - - - - - - 3 28 ,4 52             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
N E IGH BO RH O O D  E N TRY W A Y  M A TCH IN G GRA N T 
PRO GRA M S

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 25,000               - - - - - - 25,000               
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 25,000               - - - - - - 25,000               

Total Estimated P roject C ost 25,000               - - - - - - 25,000               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The M cArthur R oad Sports C omplex will be a large regional park . The park  will consist of a variety of athletic fields and may include amenities 
such as walk / jog trails, picnic shelters, playground units, concession area and restrooms. 

The project will support communities located within city limits by improvements to neighborhood entryways signage and landscape.

The NC  V eterans P ark  is a State funded park  in the downtown Fayetteville area developed to honor veterans from all branches of service. 
P roject to include walk ing paths, green space, unity plaza, and pedestrian bridge connected to phase I .

R epair damage caused by flooding to NC  V eteran P ark .
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Total Estimated P roject C ost 250,000             - - - - - - 250,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PLA Y GRO UN D  RE PA IRS RE FURBISH IN G

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 1,26 0,3 03         - - - - - - 1,26 0,3 03         
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 7 7 8 ,4 9 7             - - - - - - 7 7 8 ,4 9 7             
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 2,03 8 ,8 00         - - - - - - 2,03 8 ,8 00         

Total Estimated P roject C ost 2,03 8 ,8 00         - - - - - - 2,03 8 ,8 00         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RE FO RE STA TIO N  A RE A S

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 7 5,000               - - - - - - 7 5,000               
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 7 5,000               - - - - - - 7 5,000               

Total Estimated P roject C ost 7 5,000               - - - - - - 7 5,000               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RE ID  RO SS TRA CK  IM PRO V E M E N TS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - -   
State Grant 4 50,000             - - - - - - 4 50,000             

Total Sources 4 50,000             - - - - - - 4 50,000             
Total Estimated P roject C ost 4 50,000             - - - - - - 4 50,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RE PA V IN G A T W A LK IN G TRA ILS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 6 0,000               - - - - - - 6 0,000               
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 6 0,000               - - - - - - 6 0,000               

Total Estimated P roject C ost 6 0,000               - - - - - - 6 0,000               
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

R eforestation with a focus on the H azardous M itigation Grant P rogram P roperties.

R ubberized track  resurfacing &  drainage improvements at Tok ay P ark / R eid R oss.

P roject required to repair worn areas along the walk ing trails located at W estover, Glen R eilly, Kiwanis and C ollege L ak es P ark s.

C itywide playground repairs, replacement, and additions to ensure safe play area for children of all ages and abilities.

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PICN IC SH E LTE R RE PLA CE M E N TS/ RE FURBISH IN G

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go  - -  - -  - -  - -
State Grant Funding  - -  - -  - -  - -
AR P A/ FEM A Federal Grant Funding              250,000  - -  - -  - -              250,000
General O bligation B onds  - -  - -  - -  - -
Nongovernment Grants  - -  - -  - -  - -
D onations  - -  - -  - -  - -

Total Sources              250,000  - -  - -  - -              250,000

I mprovements at multiple park  locations to include replacing picnic shelters, picnic tables, &  outdoor grills. 
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Total Estimated P roject C ost 9 ,19 7 ,9 00         - - - - - - 9 ,19 7 ,9 00         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SPLA SH  PA D S A N D  STA D IUM  PLA Y  SPA CE  A N D  
FO UN TA IN

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 500,000             - - - - - - 500,000             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds 1,254 ,3 9 5         - - - - - - 1,254 ,3 9 5         
Nongovernment Grants 225,000             - - - - - - 225,000             
D onations 20,000               - - - - - - 20,000               

Total Sources 1,9 9 9 ,3 9 5         - - - - - - 1,9 9 9 ,3 9 5         

Total Estimated P roject C ost 1,9 9 9 ,3 9 5         - - - - - - 1,9 9 9 ,3 9 5         
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TE N N IS CE N TE R

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding 5,500,000         - - - - - - 5,500,000         
General O bligation B onds 6 ,000,000         - - - - - - 6 ,000,000         
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 11,500,000       - - - - - - 11,500,000       

Total Estimated P roject C ost 11,500,000       - - - - - - 11,500,000       
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TE N N IS CO URT RE SURFA CIN G

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - 100,000 103 ,000             106 ,09 0             109 ,27 3             112,551             115,9 27             6 4 6 ,8 4 1             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources - 100,000 103 ,000             106 ,09 0             109 ,27 3             112,551             115,9 27             6 4 6 ,8 4 1             

Total Estimated P roject C ost - 100,000 103 ,000             106 ,09 0             109 ,27 3             112,551             115,9 27             6 4 6 ,8 4 1             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
W E STE RN  D O G PA RK S: BO N A N Z A  A N D  BA ILE Y

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 19 8 ,000             - - - - - - 19 8 ,000             
State Grant Funding - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Nongovernment Grants - - - - - - - - 
D onations - - - - - - - - 

Total Sources 19 8 ,000             - - - - - - 19 8 ,000             

Total Estimated P roject C ost 19 8 ,000             - - - - - - 19 8 ,000             
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The D owntown Stadium P lay Space and Fountain is the only splash project remaining for completion. P rojects already completed include:  
Kiwanis, M assey H ill, M yers, L ak e R im, E. M elvin H oneycutt, and Gilmore Therapeutic R ecreation C enter. 

Tennis court resurfacing at M azarick  P ark .  New asphalt and paint to be applied to the existing 8  tennis courts.

C urrently R iverside D og P ark  is the only one of its k ind in Fayetteville.  This project will advance one of C ouncil' s priorities that more dog park s 
be available in the city. This project will provide amenities of adding two dog park s in the western part of Fayetteville.  

C onstruct a tennis facility currently planned to contain 15 lighted tennis courts and 4  lighted pick le ball courts, consisting of 4  clay  and 1 
championship court with 1,000 spectator seats; a 6 ,500 sq ft. pro shop, showers, lock er rooms and meeting rooms.

CIP/ TIP Project Summary Parks &  Recreation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SE N IO R CE N TE R E A ST

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go              7 13 ,000  -              7 13 ,000
State Grant Funding  - -  -
AR P A/ FEM A Federal Grant Funding          2,28 7 ,000  -          2,28 7 ,000
General O bligation B onds          6 ,19 7 ,9 00  -          6 ,19 7 ,9 00
Nongovernment Grants  - -  -
D onations  - -  -

Total Sources          9 ,19 7 ,9 00  - -  - -  - -          9 ,19 7 ,9 00

D evelop a facility to house existing senior center staff and current programming, to include a fitness room with exercise equipment, 
library/ computer room, billiards room, racquetball court, multi-purpose room, and warm-water pool.  
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Pub lic Safety Capital Proj ect Fund CIP/ TIP Plan

 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

Summary
Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Funding 9 11 Funds - 11,223 ,57 0 - - - - - 11,223 ,57 0
General O bligation B onds 2,3 00,000         26 ,17 6 ,4 3 0 10,000,000       9 ,013 ,14 9         - - - 4 7 ,4 8 9 ,57 9       
L ease Financing - 4 ,4 4 3 ,4 56 9 20,000             9 20,000             3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         13 ,26 3 ,4 56       
L imited O bligation B onds - 
D ebt Financing 11,000,000       - - - - - - 11,000,000       
P rior Funding 2,6 4 6 ,6 9 3         - - - - - - 2,6 4 6 ,6 9 3         

Total Sources 15,9 4 6 ,6 9 3       4 1,8 4 3 ,4 56       10,9 20,000       9 ,9 3 3 ,14 9         3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         8 5,6 23 ,29 8       

Uses
C I TY  W I D E SEC UR I TY  AC C ESS 7 9 6 ,6 9 3             - - - - - - 7 9 6 ,6 9 3             
FI R E AP P AR ATUS - 4 ,4 4 3 ,4 56 9 20,000             9 20,000             3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         13 ,26 3 ,4 56       
FI R E STATI O N # 2 R EL O C ATI O N 250,000             9 8 6 ,8 51 9 ,013 ,14 9         - - - - 10,250,000       
FI R E STATI O N # 4  R EL O C ATI O N 11,000,000       - - - - - - 11,000,000       
FI R E STATI O N # 9 250,000             - 9 8 6 ,8 51 9 ,013 ,14 9         - - - 10,250,000       
FI R E STATI O N # 16 1,8 00,000         9 ,013 ,14 9         - - - - - 10,8 13 ,14 9
P O L I C E C O M M UNI C ATI O NS C ENTER 1,8 50,000         27 ,4 00,000       - - - - - 29 ,250,000

Total Uses 15,9 4 6 ,6 9 3       4 1,8 4 3 ,4 56       10,9 20,000       9 ,9 3 3 ,14 9         3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         8 5,6 23 ,29 8       
Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CITY  W ID E  SE CURITY  A CCE SS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
General O bligation B onds - - - - - - - - 
L ease Financing - - - - - - - - 
D ebt Financing - - - - - - - - 
P rior Y ear Funding - Grants 7 9 6 ,6 9 3             - - - - - - 7 9 6 ,6 9 3             

Total Sources 7 9 6 ,6 9 3             - - - - - - 7 9 6 ,6 9 3             

Total Estimated P roject C ost 7 9 6 ,6 9 3             - - - - - - 7 9 6 ,6 9 3             

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FIRE  A PPA RA TUS

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
General O bligation B onds - - - - - - - - 
L ease Financing - 4 ,4 4 3 ,4 56 9 20,000             9 20,000             3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         13 ,26 3 ,4 56       
D ebt Financing - - - - - - - - 

Total Sources - 4 ,4 4 3 ,4 56 9 20,000             9 20,000             3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         13 ,26 3 ,4 56       
Total Estimated P roject C ost - 4 ,4 4 3 ,4 56 9 20,000             9 20,000             3 ,3 00,000         1,8 4 0,000         1,8 4 0,000         13 ,26 3 ,4 56       

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FIRE  STA TIO N  # 2  RE LO CA TIO N

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
General O bligation B onds 250,000             9 8 6 ,8 51             9 ,013 ,14 9         - - - - 10,250,000       
L ease Financing - - - - - - - - 
D ebt Financing - - - - - - - - 

Total Sources 250,000 9 8 6 ,8 51 9 ,013 ,14 9 - - - - 10,250,000

Total Estimated P roject C ost 250,000             9 8 6 ,8 51             9 ,013 ,14 9         - - - - 10,250,000       
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FIRE  STA TIO N  # 4  RE LO CA TIO N

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
General O bligation B onds - - - - - - - - 
L ease Financing - - - - - - - - 
D ebt Financing 11,000,000       - - - - - - 11,000,000       
P rior Funding - - - - - - - - 

Total Sources 11,000,000       - - - - - - 11,000,000       

Total Estimated P roject C ost 11,000,000       - - - - - - 11,000,000       

The purpose of the relocation is the D epartment recognized the need to relocate Fire Station # 4  to a location better suited to meet the service 
demand of the area served and to provide safer and more adequate living conditions for C ity employees. 

This project is to implement a C ity-W ide Security Access C ontrol and Security System (P roxy C ards, C ameras, etc.) that can be centrally managed 
to control access to all city owned/ leased properties.

This project entails adding a permanent fire station in the M organton/ R eilly R oad area. 

This project entails Fire Station # 2' s relocation to another parcel within the immediate response area.

Total P roject Sources O ver/ (Under) Uses  - -  - -  - -  - -
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CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FIRE  STA TIO N  # 9

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
General O bligation B onds 250,000             - 9 8 6 ,8 51 9 ,013 ,14 9         - - - 10,250,000       
L ease Financing - - - - - - - - 
D ebt Financing - - - - - - - - 
P rior Funding - - - - - - - - 

Total Sources 250,000             - 9 8 6 ,8 51 9 ,013 ,14 9         - - - 10,250,000       
Total Estimated P roject C ost 250,000             - 9 8 6 ,8 51 9 ,013 ,14 9         - - - 10,250,000       
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FIRE  STA TIO N  # 1 6

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
General O bligation B onds 1,8 00,000         9 ,013 ,14 9         - - - - - 10,8 13 ,14 9
L ease Financing - - - - - - - -
D ebt Financing - - - - - - - -
P rior Funding - - - - - - - -

Total Sources 1,8 00,000         9 ,013 ,14 9         - - - - - 10,8 13 ,14 9
Total Estimated P roject C ost 1,8 00,000         9 ,013 ,14 9         - - - - - 10,8 13 ,14 9
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Pub lic Safety Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PO LICE  CO M M UN ICA TIO N S CE N TE R

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Funding - - - - - - - - 
State Funding 9 11 Funds - 11,223 ,57 0 - - - - - 11,223 ,57 0
AR P A Federal Grant Funding - - - - - - - -
General O bligation B onds - 16 ,17 6 ,4 3 0 - - - - - 16 ,17 6 ,4 3 0

P rior Y ear Funding - State E9 11 and P ublic Safety B onds 1,8 50,000         - - - - - - 1,8 50,000
Total Sources 1,8 50,000         27 ,4 00,000       - - - - - 29 ,250,000

Total Estimated P roject C ost 1,8 50,000         27 ,4 00,000       - - - - - 29 ,250,000

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

This facility will house the C ity' s 9 11 C ommunications C enter, as well as serve as a back up for C umberland C ounty' s 9 11 and Emergency 
O perations C enter. Additionally, P W C  will have a space provided in the facility for a data back up center.

This project entails the addition of a new permanent fire station to service the eastern most area of the C ity along the C edar C reek  R oad to 
I nterstate 9 5 corridor and to include an industrial park .

This project entails new construction on the existing site for Fire Station # 9  located at 509 1 Santa Fe D rive. The project will require the use of a 
temporary fire station and apparatus bay on-site during construction.
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Solid Waste Capital Proj ect Fund CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026 FY  2027 FY  2028 FY  2029 FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Enterprise Fund P ay-As-Y ou-Go 17 0,500              - - - - - - 17 0,500              
State Grant Funding - - - - - - - - 
AR P A Grant Funding - - - - - - - - 

Total Sources 17 0,500              - - - - - - 17 0,500              

Uses
4 55 GR O V E STR EET 17 0,500              - - - - - - 17 0,500              

Total Uses 17 0,500              - - - - - - 17 0,500              

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Solid Waste Fund
 Appropriation

To-D ate FY  2025 FY  2026 FY  2027 FY  2028 FY  2029 FY  203 0  Total 
4 5 5  GRO V E  STRE E T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Enterprise Fund P ay-As-Y ou-Go 17 0,500              - - - - - - 17 0,500              
State Grant Funding - - - - - - - - 

Total Sources 17 0,500              - - - - - - 17 0,500              
Total Estimated P roject C ost 17 0,500              - - - - - - 17 0,500              
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The Grove Street facility used by the Transit D epartment and Solid W aste D ivision is in need of renovation. This project aims to address this by 
modernizing the facility, renovating restrooms and common areas, and increasing accessibility with AD A compliance.
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Special Revenue Fund CIP/ TIP Plan

 Appropriation
To-D ate FY  2025 FY  2026 FY  2027 FY  2028 FY  2029 FY  203 0  Total 

Summary
Sources

General Fund P ay-As-Y ou-Go 9 00,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 1,150,000
L ocal Grant 50,000                 - - - - - - 50,000
P rior Y ear Funding - - - - - - - - 

Total Sources 9 50,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 1,200,000

Uses
C O M M ER C I AL  C O R R I D O R  GR ANT 500,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 7 50,000
GO O D  NEI GH B O R  H O M EB UY ER  P R O GR AM 4 50,000              - - - - - - 4 50,000

Total Uses 9 50,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 1,200,000

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Special Revenue Fund
 Appropriation

To-D ate FY  2025 FY  2026 FY  2027 FY  2028 FY  2029 FY  203 0  Total 
CO M M E RCIA L CO RRID O R GRA N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 500,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 7 50,000
L ocal Grant - - - - - - - -
P rior Y ear Funding - - - - - - - -

Total Sources 500,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 7 50,000
Total Estimated P roject C ost 500,000              50,000                 50,000                 50,000                 50,000                 50,000                 - 7 50,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Special Revenue Fund
 Appropriation

To-D ate FY  2025 FY  2026 FY  2027 FY  2028 FY  2029 FY  203 0  Total 
GO O D  N E IGH BO R H O M E BUY E R PRO GRA M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 4 00,000              - - - - - - 4 00,000              
L ocal Grant 50,000                 - - - - - - 50,000                 
P rior Y ear Funding - - - - - - - - 

Total Sources 4 50,000              - - - - - - 4 50,000              
Total Estimated P roject C ost 4 50,000              - - - - - - 4 50,000              
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The Good Neighbor H omebuyer P rogram is funded by the General Fund and allows C ity employees to receive a depreciating loan up to $3 0,000 
to use for their down payment, prepaids, or closing costs on the purchase of a property as their primary residence.

The C ommercial C orridor I mprovement Grant P rogram provides assistance to commercial property owners and business owners located in low- 
and moderate-income block  groups for improvements including facade improvements and other qualified expenses.
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Stormwater Capital Proj ect Fund CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go 213 ,012 - - - - - - 213 ,012
Stormwater Enterprise Fund P ay-As-Y ou-Go 53 ,8 8 5,8 57           3 ,6 4 2,7 4 4         2,8 9 3 ,9 54         2,200,000         1,200,000         1,7 00,000         1,7 00,000         6 7 ,222,555
AR P A/ FEM A Federal Grant Funding 500,000 3 7 5,000             2,6 00,000         12,9 50,000       6 ,000,000         - - 22,4 25,000
General O bligation B onds - 7 ,3 4 1,19 3 4 ,4 00,000         15,550,000       16 ,3 00,000       7 ,000,000         7 ,000,000         57 ,59 1,19 3
D ebt Funded - - - - - - - - 

Total Sources 54 ,59 8 ,8 6 9 11,3 58 ,9 3 7 9 ,8 9 3 ,9 54 3 0,7 00,000       23 ,500,000       8 ,7 00,000         8 ,7 00,000         14 7 ,4 51,7 6 0# R EF! # R EF! # R EF!
Uses - 

AL W  D AM - 500,000 2,000,000         10,000,000       - - - 12,500,000
D R AI NAGE ASSI STANC E P R O GR AM - 7 50,000 7 50,000             7 50,000             7 50,000             7 50,000             7 50,000             4 ,500,000
EASEM ENT /  L AND  AC Q USI TI O N - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
H I NSD AL E R O AD  R EC O NSTR UC TI O N 3 3 8 ,115 4 07 ,56 1 6 9 3 ,9 54             - - - - 1,4 3 9 ,6 3 0
P ER SO N &  R USSEL L - 1,9 00,000 - 18 ,500,000 - - - 20,4 00,000
P R O J EC T M ANAGEM ENT - 150,000 150,000             150,000 150,000             150,000             150,000             9 00,000
R AM SEY  ST P UM P  STATI O N 500,000 1,8 51,3 7 6 - - - - - 2,3 51,3 7 6
R H EM I SH - - - - 3 ,100,000         - - 3 ,100,000
R O C KFO R D - - - - 5,7 00,000         - - 5,7 00,000
R O SE L AKE - 500,000 2,000,000         - 8 ,000,000 - - 10,500,000
SESSO M S - 2,000,000 - - - - - 2,000,000
SP O T R EP AI R  P R O GR AM - 150,000 150,000             150,000             150,000 150,000             150,000             9 00,000
STO R M W ATER  P R O GR AM 53 ,7 6 0,7 54           - - - - - - 53 ,7 6 0,7 54
TR Y O N - 1,000,000 - - - - - 1,000,000
W ATER SH ED  P R O J EC TS - - - - 5,000,000         7 ,000,000         7 ,000,000         19 ,000,000
W ATER SH ED  STUD I ES - 2,000,000 1,000,000         1,000,000         500,000             500,000             500,000             5,500,000
W AY L AND  D R I V E - - 3 ,000,000         - - - - 3 ,000,000

Total Uses 54 ,59 8 ,8 6 9           11,3 58 ,9 3 7       9 ,8 9 3 ,9 54         3 0,7 00,000       23 ,500,000       8 ,7 00,000         8 ,7 00,000         14 7 ,4 51,7 6 0

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A LW  D A M

P roject D escription/ Scope:
Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - 500,000 2,000,000         10,000,000       - - - 12,500,000
D ebt Funded - - - - - - - - 

Total Sources - 500,000 2,000,000         10,000,000       - - - 12,500,000

Total Estimated P roject C ost - 500,000 2,000,000         10,000,000       - - - 12,500,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

D RA IN A GE  A SSISTA N CE  PRO GRA M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - 7 50,000 7 50,000             7 50,000             7 50,000             7 50,000             7 50,000             4 ,500,000
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 

Total Sources - 7 50,000 7 50,000             7 50,000             7 50,000             7 50,000             7 50,000             4 ,500,000

Total Estimated P roject C ost - 7 50,000 7 50,000             7 50,000             7 50,000             7 50,000             7 50,000             4 ,500,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
E A SE M E N T /  LA N D  A CQ USITIO N

P roject D escription/ Scope:
Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 

Total Sources - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000

Total Estimated P roject C ost - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P rovides response to drainage assistance service requests and improvements around the C ity to improve drainage infrastructure.

P roject includes research, meeting property owners, and acquiring forms and easements for stormwater projects.

P roject related to AL W  dam analysis.
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AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 

Total Sources 3 3 8 ,115 4 07 ,56 1             6 9 3 ,9 54             - - - - 1,4 3 9 ,6 3 0

Total Estimated P roject C ost 3 3 8 ,115 4 07 ,56 1             6 9 3 ,9 54             - - - - 1,4 3 9 ,6 3 0
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PE RSO N  &  RUSSE LL

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - 12,9 50,000       - - - 12,9 50,000
General O bligation B onds - 1,9 00,000 - 5,550,000 - - - 7 ,4 50,000
D ebt Funded - - - - - - - - 

Total Sources - 1,9 00,000 - 18 ,500,000 - - - 20,4 00,000

Total Estimated P roject C ost - 1,9 00,000 - 18 ,500,000 - - - 20,4 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PRO J E CT M A N A GE M E N T

P roject D escription/ Scope:
Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
D ebt Funded - - - - - - - - 

Total Sources - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000

Total Estimated P roject C ost - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RA M SE Y  ST PUM P STA TIO N

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - 1,8 51,3 7 6 - - - - - 1,8 51,3 7 6
AR P A/ FEM A Federal Grant Funding 500,000 - - - - - - 500,000
General O bligation B onds - - - - - - - - 

Total Sources 500,000 1,8 51,3 7 6         - - - - - 2,3 51,3 7 6

Total Estimated P roject C ost 500,000 1,8 51,3 7 6         - - - - - 2,3 51,3 7 6
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RH E M ISH

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - 3 ,100,000         - - 3 ,100,000
D ebt Funded - - - - - - - - 

Total Sources - - - - 3 ,100,000         - - 3 ,100,000

Total Estimated P roject C ost - - - - 3 ,100,000         - - 3 ,100,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

RO CK FO RD

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - 5,7 00,000         - - 5,7 00,000
D ebt Funded - - - - - - - - 

Total Sources - - - - 5,7 00,000         - - 5,7 00,000

Total Estimated P roject C ost - - - - 5,7 00,000         - - 5,7 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

I ncludes project management across various stormwater plans and projects to enhance the C ity' s stormwater infrastructure.

P roject to construct a single lane roundabout by reducing the number of travel lanes on P erson Street and removing the traffic signal. P roject will improve 
stormwater runoff.

This project is to improve the stormwater pumping system located on R amsey Street at the R R  trestle.  The three pumps are nearing their life cycle and will 
be replaced.

P roject includes required design and construction to enhance the C ity' s stormwater infrastructure to meet community needs and C ity requirements.

P roject includes required design and construction to enhance the C ity' s stormwater infrastructure to meet community needs and C ity requirements.

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
H IN SD A LE  RO A D  RE CO N STRUCTIO N

P roject D escription/ Scope:
Sources
General Fund P ay-As-Y ou-Go 213 ,012  - -  - -  - - 213 ,012
Stormwater Enterprise Fund P ay-As-Y ou-Go 125,103              4 07 ,56 1              6 9 3 ,9 54  - -  - - 1,226 ,6 18

R econstruction of H insdale R oad includes replacement of curbs, sidewalk s, driveways, storm drain pipes, gutters, and asphalt.
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RO SE  LA K E
P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - 1,000,000         - - - - 1,000,000
AR P A/ FEM A Federal Grant Funding - 3 7 5,000 500,000             - 6 ,000,000 - - 6 ,8 7 5,000
General O bligation B onds - 125,000 500,000             - 2,000,000 - - 2,6 25,000
D ebt Funded - - - - - - - - 

Total Sources - 500,000 2,000,000         - 8 ,000,000 - - 10,500,000

Total Estimated P roject C ost - 500,000 2,000,000         - 8 ,000,000 - - 10,500,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SE SSO M S

General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - 2,000,000 - - - - - 2,000,000
D ebt Funded - - - - - - - - 

Total Sources - 2,000,000 - - - - - 2,000,000

Total Estimated P roject C ost - 2,000,000 - - - - - 2,000,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SPO T RE PA IR PRO GRA M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
D ebt Funded - - - - - - - - 

Total Sources - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000

Total Estimated P roject C ost - 150,000 150,000             150,000             150,000             150,000             150,000             9 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
STO RM W A TE R PRO GRA M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go 53 ,7 6 0,7 54           - - - - - - 53 ,7 6 0,7 54

Total Sources 53 ,7 6 0,7 54           - - - - - - 53 ,7 6 0,7 54

Total Estimated P roject C ost 53 ,7 6 0,7 54           - - - - - - 53 ,7 6 0,7 54
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TRY O N

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds - 1,000,000 - - - - - 1,000,000
D ebt Funded - - - - - - - - 

Total Sources - 1,000,000 - - - - - 1,000,000

Total Estimated P roject C ost - 1,000,000 - - - - - 1,000,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P roject includes required design and construction to enhance the C ity' s stormwater infrastructure to meet community needs and C ity requirements.

P roject related to dam analysis for R ose L ak e area.

P rojects include required design &  construction to enhance the C ity' s stormwater infrastructure to meet community needs &  C ity requirements. P rojects 
include the D AP  that addresses private drainage issues.

P roject includes required design and construction to enhance the C ity' s stormwater infrastructure to meet community needs and C ity requirements.

P rojects include required design and constructions to enhance the C ity' s stormwater infrastructure to meet community needs and C ity requirements.

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
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Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
W A TE RSH E D  STUD IE S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - 18 3 ,8 07 - 1,000,000 - 500,000 500,000             2,18 3 ,8 07
AR P A/ FEM A Federal Grant Funding - - - - - - - - 
General O bligation B onds 1,8 16 ,19 3         1,000,000         - 500,000 - - 3 ,3 16 ,19 3
D ebt Funded - - - - - - - - 

Total Sources - 2,000,000 1,000,000         1,000,000         500,000             500,000             500,000             5,500,000

Total Estimated P roject C ost - 2,000,000 1,000,000         1,000,000         500,000             500,000             500,000             5,500,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
W A Y LA N D  D RIV E

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
AR P A/ FEM A Federal Grant Funding - - 2,100,000         - - - - 2,100,000
General O bligation B onds - - 9 00,000             - - - - 9 00,000
D ebt Funded - - - - - - - - 

Total Sources - - 3 ,000,000         - - - - 3 ,000,000

Total Estimated P roject C ost - - 3 ,000,000         - - - - 3 ,000,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P rojects include required design &  construction to enhance the C ity' s stormwater infrastructure to meet community needs &  C ity requirements. P rojects 
include the comprehensive W atershed M aster P lanning Effort.

P roject includes required design and construction to enhance the C ity' s stormwater infrastructure to meet community needs and C ity requirements.

CIP/ TIP Project Summary Stormwater Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
W A TE RSH E D  PRO J E CTS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go  - -  - -  - -  - -
Stormwater Enterprise Fund P ay-As-Y ou-Go  - -  - -  - -  - -
AR P A/ FEM A Federal Grant Funding  - -  - -  - -  - -
General O bligation B onds  - -  - -          5,000,000          7 ,000,000          7 ,000,000 19 ,000,000
D ebt Funded  - -  - -  - -  - -

Total Sources  - -  - -          5,000,000          7 ,000,000          7 ,000,000 19 ,000,000

Total Estimated P roject C ost  - -  - -          5,000,000          7 ,000,000          7 ,000,000 19 ,000,000

P rojects include required design &  construction to enhance the C ity' s stormwater infrastructure to meet community needs &  C ity requirements. P rojects 
include large C apital I mprovements to address localized flooding and levels of service &  impacts within the C ity.
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Transit Capital Proj ect and Special Revenue Funds CIP/ TIP Plan

 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

Summary
Sources

Enterprise Fund P ay-As-Y ou-Go 7 8 1,16 1             3 1,3 50               3 2,259               3 3 ,19 5               3 4 ,157               3 5,14 8               9 4 ,127               1,04 1,3 9 7          
Federal Grant Funding M atch 3 6 5,204             127 ,58 2             13 1,28 2             13 5,08 9             13 9 ,007             14 3 ,03 8             8 9 ,4 05               1,13 0,6 07          
L imited O bligation B ond D ebt Financing - 1,06 0,000 - - - - - 1,06 0,000

Total Sources 1,14 6 ,3 6 5         1,218 ,9 3 2         16 3 ,54 1             16 8 ,28 4             17 3 ,16 4             17 8 ,18 6             18 3 ,53 2             3 ,23 2,004          

Uses
FAST C ENTER  B UI L D O UT - 1,06 0,000 - - - - - 1,06 0,000
GR O V E ST FAC I L I TY  I M P R O V EM ENTS 3 00,000             - - - - - - 3 00,000
SH EL TER S AND  B ENC H ES 27 6 ,505             6 2,7 00 6 4 ,519               6 6 ,3 8 9               6 8 ,3 15               7 0,29 6               7 2,4 05               6 8 1,129
SI D EW AL K AND  AD A AC C ESSI B I L I TY  I M P R O V EM ENTS 56 9 ,8 6 0             9 6 ,23 2               9 9 ,022               101,8 9 5             104 ,8 4 9             107 ,8 9 0             111,127             1,19 0,8 7 5

Total Uses 1,14 6 ,3 6 5         1,218 ,9 3 2         16 3 ,54 1             16 8 ,28 4             17 3 ,16 4             17 8 ,18 6             18 3 ,53 2             3 ,23 2,004          

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transit Capital Proj ect and Special Revenue Funds
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
FA ST CE N TE R BUILD O UT

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
Federal Grant Funding M atch - - - - - - - - 
L imited O bligation B ond D ebt Financing - 1,06 0,000 - - - - - 1,06 0,000

Total Sources - 1,06 0,000 - - - - - 1,06 0,000
Total Estimated P roject C ost - 1,06 0,000 - - - - - 1,06 0,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transit Capital Proj ect and Special Revenue Funds
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
GRO V E  ST FA CILITY  IM PRO V E M E N TS

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go 228 ,000             - - - - - - 228 ,000              
Federal Grant Funding M atch 7 2,000 7 2,000

Total Sources 3 00,000             - - - - - - 3 00,000              

Total Estimated P roject C ost 3 00,000             - - - - - - 3 00,000              
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transit Capital Proj ect and Special Revenue Funds
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SH E LTE RS A N D  BE N CH E S

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go 55,3 01               12,54 0               12,9 04               13 ,27 8               13 ,6 6 3               14 ,059               7 2,4 05               19 4 ,150              
Federal Grant Funding M atch 221,204             50,16 0               51,6 15               53 ,111               54 ,6 52               56 ,23 7               - 4 8 6 ,9 7 9

Total Sources 27 6 ,505             6 2,7 00               6 4 ,519               6 6 ,3 8 9               6 8 ,3 15               7 0,29 6               7 2,4 05               6 8 1,129              

Total Estimated P roject C ost 27 6 ,505             6 2,7 00               6 4 ,519               6 6 ,3 8 9               6 8 ,3 15               7 0,29 6               7 2,4 05               6 8 1,129              
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transit Capital Proj ect and Special Revenue Funds
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

SID E W A LK  A N D  A D A  A CCE SSIBILITY  IM PRO V E M E N TS

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go 4 9 7 ,8 6 0             18 ,8 10               19 ,3 55               19 ,9 17               20,4 9 4               21,08 9               21,7 22               6 19 ,24 7              
Federal Grant Funding M atch 7 2,000               7 7 ,4 22               7 9 ,6 6 7               8 1,9 7 8               8 4 ,3 55               8 6 ,8 01               8 9 ,4 05               57 1,6 28              

Total Sources 56 9 ,8 6 0             9 6 ,23 2               9 9 ,022               101,8 9 5             104 ,8 4 9             107 ,8 9 0             111,127             1,19 0,8 7 5          
Total Estimated P roject C ost 56 9 ,8 6 0             9 6 ,23 2               9 9 ,022               101,8 9 5             104 ,8 4 9             107 ,8 9 0             111,127             1,19 0,8 7 5          
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

This project is for continued sidewalk  and bus stop improvements to provide better accessibility to FAST routes. This expenditure includes 
concrete pads needed for installation of bus shelters and benches. 

This project is for the installation of bus shelters and benches at FAST bus stops. Each new location includes at least a 4 ' x 20'  concrete pad, 
wheelchair access to adjacent sidewalk s or park ing lots, and installation of a prefabricated bench and/ or shelter, trash receptacle, solar light and 
signage.

This project provides for improvements for FAST' s O perations and M aintenance (O & M ) Facility. This includes installing a back -up generator, 
extending a canopy in the fueling area, and installation of a fill location in the fueling station.
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Transportation Capital Proj ect Fund CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go 6 ,14 4 ,8 9 1 - - - - - - 6 ,14 4 ,8 9 1
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - 8 6 7 ,9 19             2,150,000         4 00,000             - 3 ,4 17 ,9 19
State Grant Funding 4 ,4 3 6 ,205 9 ,6 17 ,255         24 4 ,3 3 9             1,104 ,54 9         1,127 ,8 8 1         1,251,8 9 0         - 17 ,7 8 2,119
P owell B ill State Funding - 5,000,000 5,000,000         5,3 20,7 6 8         5,7 6 2,3 6 0         5,8 7 1,4 19         5,000,000         3 1,9 54 ,54 7
FEM A/ AR P A Federal Grant Funding 2,57 2,7 3 5 - - - - - - 2,57 2,7 3 5
General O bligation B onds - 7 ,3 6 4 ,8 16 5,59 1,9 04         1,6 8 2,08 1         - - - 14 ,6 3 8 ,8 01
P rior Y ear Funding 3 6 ,9 8 5,56 3               - - - - - - 3 6 ,9 8 5,56 3

Total Sources 50,13 9 ,3 9 4               21,9 8 2,07 1       10,8 3 6 ,24 3       8 ,9 7 5,3 17         9 ,04 0,24 1         7 ,523 ,3 09         5,000,000         113 ,4 9 6 ,57 5            

Uses
B L ANTO N R D  EX TENSI O N 1,000,000 2,7 50,000         - - - - - 3 ,7 50,000
B R I D GE P R ESER V ATI O N SY STEM 8 16 ,29 3 208 ,500             214 ,54 7             27 0,7 6 8             227 ,17 1             23 3 ,7 59             - 1,9 7 1,03 8
C AP E FEAR  R I V ER  TR AI L  P H ASE 2 AND  B O TANI C AL  GAR D EN 4 ,9 20,256 - - - - - - 4 ,9 20,256
D O W NTO W N STR EETSC AP E 1,7 9 5,9 8 0 - - - 8 5,18 9               8 7 ,6 6 0               - 1,9 6 8 ,8 29
I NTER SEC TI O N I M P R O V EM ENTS 6 8 0,9 56 100,000             200,000             3 00,000             3 00,000             4 00,000             - 1,9 8 0,9 56
NC D O T M UNI C I P AL  AGR EEM ENTS 1,6 25,4 24 1,4 50,000         500,000             2,250,000         2,150,000         4 00,000             - 8 ,3 7 5,4 24
P AV EM ENT P R ESER V ATI O N P R O GR AM 3 3 ,6 8 0,7 8 2               9 ,000,000         8 ,6 50,000         5,3 00,000         5,4 00,000         5,500,000         5,000,000         7 2,53 0,7 8 2
R AY  AV E R EP AI R 1,6 3 9 ,9 22 - - - - - - 1,6 3 9 ,9 22
SI D EW AL K I M P R O V EM ENTS 3 ,3 04 ,7 8 1 8 ,4 23 ,57 1         1,221,6 9 6         8 04 ,54 9             8 27 ,8 8 1             8 51,8 9 0             - 15,4 3 4 ,3 6 8
TH O R O UGH FAR E STR EET L I GH TI NG 6 7 5,000 50,000               50,000               50,000               50,000               50,000               - 9 25,000

Total Uses 50,13 9 ,3 9 4               21,9 8 2,07 1       10,8 3 6 ,24 3       8 ,9 7 5,3 17         9 ,04 0,24 1         7 ,523 ,3 09         5,000,000         113 ,4 9 6 ,57 5            

Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
BLA N TO N  RD  E X TE N SIO N

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding 500,000 2,7 50,000         - - - - - 3 ,250,000

AR P A Grant Funding 500,000 - - - - - 500,000
Total Sources 1,000,000 2,7 50,000         - - - - - 3 ,7 50,000

Total Estimated P roject C ost 1,000,000 2,7 50,000         - - - - - 3 ,7 50,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

BRID GE  PRE SE RV A TIO N  SY STE M

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 8 16 ,29 3 - - - - - - 8 16 ,29 3
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
P owell B ill State Funding - - - 27 0,7 6 8             227 ,17 1             23 3 ,7 59             - 7 3 1,6 9 8
General O bligation B onds - 208 ,500 214 ,54 7             - - - - 4 23 ,04 7
Total Sources 8 16 ,29 3 208 ,500             214 ,54 7             27 0,7 6 8             227 ,17 1             23 3 ,7 59             - 1,9 7 1,03 8

Total Estimated P roject C ost 8 16 ,29 3 208 ,500             214 ,54 7             27 0,7 6 8             227 ,17 1             23 3 ,7 59             - 1,9 7 1,03 8
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

CA PE  FE A R RIV E R TRA IL PH A SE  2  A N D  BO TA N ICA L GA RD E N

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 9 8 4 ,051 - - - - - - 9 8 4 ,051
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding 3 ,9 3 6 ,205 - - - - - - 3 ,9 3 6 ,205
P owell B ill State Funding - - - - - - - - 
General O bligation B onds - - - - - - - - 
Total Sources 4 ,9 20,256 - - - - - - 4 ,9 20,256

Total Estimated P roject C ost 4 ,9 20,256 - - - - - 4 ,9 20,256

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The project is the construction of a 10-foot wide paved path. The project will complete the section of the trail from C lark  P ark  to the B otanical Gardens.

P roject to construct a roadway and culvert on new location; this will extend B lanton R oad from the intersection with P amalee D rive to connect to 
V illagio P lace near the intersection with B ragg B oulevard.

This project is a comprehensive bridge preservation program to closely monitor our bridges for safety.
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General O bligation B onds - - - - - - - - 
Total Sources 1,7 9 5,9 8 0 - - - 8 5,18 9               8 7 ,6 6 0               - 1,9 6 8 ,8 29

Total Estimated P roject C ost 1,7 9 5,9 8 0 - - - 8 5,18 9               8 7 ,6 6 0               - 1,9 6 8 ,8 29

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
IN TE RSE CTIO N  IM PRO V E M E N TS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 6 8 0,9 56 - - - - - - 6 8 0,9 56
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - 3 00,000             3 00,000             4 00,000             - 1,000,000
P owell B ill State Funding - - - - - - - -
General O bligation B onds - 100,000 200,000             - - - - 3 00,000
Total Sources 6 8 0,9 56 100,000             200,000             3 00,000             3 00,000             4 00,000             - 1,9 8 0,9 56

Total Estimated P roject C ost 6 8 0,9 56 100,000             200,000             3 00,000             3 00,000             4 00,000             - 1,9 8 0,9 56

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
N CD O T M UN ICIPA L A GRE E M E N TS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 1,6 25,4 24 - - - - - - 6 ,4 25,4 24
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - 8 6 7 ,9 19             2,150,000         4 00,000             - - 
State Grant Funding - - - - - - - - 
P owell B ill State Funding - - - - - - - - 
AR P A Grant Funding - - - - - - - - 
General O bligation B onds - 1,4 50,000 500,000             1,3 8 2,08 1         - - - 1,9 50,000
Total Sources 1,6 25,4 24 1,4 50,000         500,000             2,250,000         2,150,000         4 00,000             - 8 ,3 7 5,4 24
Total Estimated P roject C ost 1,6 25,4 24 1,4 50,000         500,000             2,250,000         2,150,000         4 00,000             - 8 ,3 7 5,4 24

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PA V E M E N T PRE SE RV A TIO N  PRO GRA M

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
P owell B ill State Funding - 5,000,000 5,000,000         5,000,000         5,4 00,000         5,500,000         5,000,000         3 0,9 00,000              
AR P A Grant Funding - - - - - - - - 
General O bligation B onds - 4 ,000,000 3 ,6 50,000         3 00,000             - - - 7 ,9 50,000
P rior Y ear Funding - P owell B ill and GO  B onds 3 3 ,6 8 0,7 8 2               - - - - - - 3 3 ,6 8 0,7 8 2              
Total Sources 3 3 ,6 8 0,7 8 2               9 ,000,000         8 ,6 50,000         5,3 00,000         5,4 00,000         5,500,000         5,000,000         7 2,53 0,7 8 2              

Total Estimated P roject C ost 3 3 ,6 8 0,7 8 2               9 ,000,000         8 ,6 50,000         5,3 00,000         5,4 00,000         5,500,000         5,000,000         7 2,53 0,7 8 2              

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RA Y  A V E  RE PA IR

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
P owell B ill State Funding - - - - - - - - 
AR P A Grant Funding 1,6 3 9 ,9 22 - - - - - - 1,6 3 9 ,9 22
General O bligation B onds - - - - - - - - 
Total Sources 1,6 3 9 ,9 22 - - - - - - 1,6 3 9 ,9 22

Total Estimated P roject C ost 1,6 3 9 ,9 22 - - - - - - 1,6 3 9 ,9 22

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

This project would provide funding for the preservation of C ity streets by utilizing several measures to extend its longevity.

P rojects include improvements that involve installing and improving traffic signals, pedestrian accessibility, and roundabouts.

M ultiple municipal agreements with NC  D epartment of Transportation to provide enhancements to roadway corridors. P rojects include sidewalk s,
ůĂnĚƐĐĂƉing͕ ƚrĂĨĨiĐ ƐignĂů iŵƉrŽǀeŵenƚƐ ĂnĚ ŽƚŚer enŚĂnĐeŵenƚƐ.

This project will repair repetitive road settlements and replace storm drain pipes, road subgrade and material, and pavement.

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
D O W N TO W N  STRE E TSCA PE

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 1,3 6 3 ,16 7  - -  - -  - -  1,3 6 3 ,16 7
Stormwater Enterprise Fund P ay-As-Y ou-Go  - -  - -  - -  - -
State Grant Funding  - -  - -  - -  - -
P owell B ill State Funding  - -  - -                8 5,18 9                8 7 ,6 6 0  -
AR P A Grant Funding 4 3 2,8 13  - -  - -  - -

17 2,8 4 9
4 3 2,8 13

R ecurring projects involving repairing missing, brok en, or unevenly settled brick s along H ay Street, O ld Street, and intersecting streets along H ay Street. 
This project also includes the P erson Street Streetscape P roject.
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P rior Y ear Funding - NC D O T Grant, TAP  Grant, L AP P , General 
Fund, and GO  B ond 3 ,3 04 ,7 8 1 - - - - - - 3 ,3 04 ,7 8 1
Total Sources 3 ,3 04 ,7 8 1 8 ,4 23 ,57 1         1,221,6 9 6         8 04 ,54 9             8 27 ,8 8 1             8 51,8 9 0             - 15,4 3 4 ,3 6 8

Total Estimated P roject C ost 3 ,3 04 ,7 8 1 8 ,4 23 ,57 1         1,221,6 9 6         8 04 ,54 9             8 27 ,8 8 1             8 51,8 9 0             - 15,4 3 4 ,3 6 8

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TH O RO UGH FA RE  STRE E T LIGH TIN G

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 6 7 5,000 - - - - - - 6 7 5,000
Stormwater Enterprise Fund P ay-As-Y ou-Go - - - - - - - - 
State Grant Funding - - - - - - - - 
P owell B ill State Funding - - - 50,000               50,000               50,000               - 150,000
AR P A Grant Funding - - - - - - - -
General O bligation B onds - 50,000 50,000               - - - - 100,000
Total Sources 6 7 5,000 50,000               50,000               50,000               50,000               50,000               - 9 25,000
Total Estimated P roject C ost 6 7 5,000 50,000               50,000               50,000               50,000               50,000               - 9 25,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

I nstallation and upgrade of streetlights along identified thoroughfares within the C ity.

CIP/ TIP Project Summary Transportation Capital Proj ect Fund
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
SID E W A LK  IM PRO V E M E N TS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go  - -  - -  - -  - -
Stormwater Enterprise Fund P ay-As-Y ou-Go  - -  - -  - -  - -
State Grant Funding              24 4 ,3 3 9              8 04 ,54 9              8 27 ,8 8 1              8 51,8 9 0 9 ,59 5,9 14
P owell B ill State Funding  - -  - -  - -
AR P A Grant Funding

 -  6 ,8 6 7 ,255
 - -
 - -  - -  - -  - -

General O bligation B onds          1,556 ,3 16              9 7 7 ,3 57  - -  - -  2,53 3 ,6 7 3

P roject to build sidewalk s along various routes based on pedestrian connectivity in the C omprehensive P edestrian P lan.
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Tech nolog y Improvement Proj ects CIP/ TIP Plan
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
Summary

Sources
General Fund P ay-As-Y ou-Go 13 ,9 4 7 ,6 8 9          1,9 7 1,527         6 ,6 7 9 ,6 6 9         2,7 9 6 ,6 57         2,7 7 4 ,8 8 9         8 8 3 ,9 8 6             8 50,000             29 ,9 04 ,4 17
Enterprise Fund P ay-As-Y ou-Go 258 ,9 00               17 ,09 1               200,000             - - - - 4 7 5,9 9 1
Stormwater Enterprise Fund P ay-As-Y ou-Go - 8 7 0,008 14 8 ,500             - - - - 1,018 ,508
Solid W aste O perating Transfer - 8 7 0,009 14 8 ,500             - - - - 1,018 ,509
State Funding 9 11 Funds - 1,4 26 ,8 3 2 - - - - - 1,4 26 ,8 3 2
AR P A/ FEM A Federal Grant Funding 4 ,16 1,53 3            - - - - - - 4 ,16 1,53 3
Federal Grant Funding M atch 23 5,6 00               6 8 ,3 6 0 - - - - - 3 03 ,9 6 0
P rior Y ear Funding 5,7 7 4 ,152            - - - - - - 5,7 7 4 ,152

Total Sources 24 ,3 7 7 ,8 7 4          5,223 ,8 27         7 ,17 6 ,6 6 9         2,7 9 6 ,6 57         2,7 7 4 ,8 8 9         8 8 3 ,9 8 6             8 50,000             4 4 ,08 3 ,9 02

Uses
AI R P O R T TER M I NAL  R ENO V ATI O N - D ATA I NFR ASTR UC TUR E 200,000               - 200,000 - - - - 4 00,000
AP P L I C ATI O N P AC KAGI NG FAC TO R Y 9 5,000 - - - - - - 9 5,000
B R I EFC AM  P UB L I C  SAFETY  I M P R O V EM ENT - 16 2,001 29 ,3 59               3 0,8 26               3 2,3 6 8               3 3 ,9 8 6               - 28 8 ,54 0
C AD  SY STEM - - 2,3 6 7 ,159         - - - - 2,3 6 7 ,159
C I TY  D O M AI N M I GR ATI O N/ NETW O R K I NFR ASTR UC TUR E 
R EP L AC EM ENT 1,7 03 ,000            100,000             100,000             100,000             100,000             100,000             100,000             2,3 03 ,000
C I TY  W EB SI TE UP D ATE/ R ED ESI GN 150,08 0               - - - - - - 150,08 0
C I TY  W I R EL ESS NETW O R K EX P ANSI O N 6 14 ,104               50,000               50,000               50,000               50,000               50,000               50,000               9 14 ,104
C O M P UTER  R EP L AC EM ENT P R O GR AM 6 ,29 8 ,54 0            6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             9 ,8 9 8 ,54 0
C O NNEC TI V I TY  P R O J EC T SUP P O R T - 3 7 5,000 3 7 5,000             7 50,000
C O NTR O L  L I NK L I GH TS 210,000               - - - - - - 210,000
D ESKTO P  V I R TUAL I Z ATI O N I NFR ASTR UC TUR E 505,24 2               - - - - - - 505,24 2
D I R EC T FI B ER  C O NNEC TI O N FO R  R EM O TE SI TES 53 5,4 9 6               16 5,9 11             100,000             100,000             100,000             100,000             100,000             1,201,4 07
D R O NES 13 8 ,04 4               - - - - - - 13 8 ,04 4
ENTER P R I SE D ATA W AR EH O USE 115,000               - - - - - - 115,000
ENTER P R I SE GI S ENV I R O NM ENT 4 7 7 ,16 2               - - - - - - 4 7 7 ,16 2
ER P  R EP L AC EM ENT I NI TI ATI V E H UB 5,7 7 4 ,152            1,7 4 0,017         29 7 ,000             - - - - 7 ,8 11,16 9
FL EET, TASER , B O D Y  W O R N C AM ER AS, AND  STO R AGE 3 ,3 6 4 ,8 27            - 1,6 03 ,8 3 0 1,6 03 ,8 3 1         1,8 9 2,521         - - 8 ,4 6 5,009
I NTER NET P H O NE V O I P 1,019 ,8 4 1            - - - - - - 1,019 ,8 4 1
I T D I SASTER  R EC O V ER Y  I NI TI ATI V E 2,03 4 ,6 53            - - 3 12,000             - - - 2,3 4 6 ,6 53
L SD B E P R O GR AM  TR AC KI NG SO FTW AR E 6 4 ,500 - - - - - - 6 4 ,500
P UB L I C  SAFETY  C O M P L I ANC E C I S 4 3 9 ,6 01               - - - - - - 4 3 9 ,6 01
R AD I O  C O R E UP GR AD E - - 1,4 54 ,3 21         - - - - 1,4 54 ,3 21
R AD I O  UP GR AD E AND  AD D I TI O NAL  C O NSO L ETTES - 1,4 26 ,8 3 2 - - - - - 1,4 26 ,8 3 2
R EV ENUE M ANAGEM ENT SY STEM 26 4 ,13 2               - - - - - - 26 4 ,13 2
STATE M AND ATED  R AD I O  UP GR AD ES - 159 ,3 20 - - - - - 159 ,3 20
TD M A R AD I O  UP GR AD E M UL TI P L E AC C ESS - 3 59 ,29 5 - - - - - 3 59 ,29 5
TR ANSI T FAR E C O L L EC TI O N SY STEM  R EP L AC EM ENT 29 4 ,500               13 ,253 - - - - - 3 07 ,7 53
TR ANSL O C  R EP L AC EM ENT - 7 2,19 8 - - - - - 7 2,19 8
W I FI  L O C KS 8 0,000 - - - - - - 8 0,000

Total Uses 24 ,3 7 7 ,8 7 4          5,223 ,8 27         7 ,17 6 ,6 6 9         2,7 9 6 ,6 57         2,7 7 4 ,8 8 9         8 8 3 ,9 8 6             8 50,000             4 4 ,08 3 ,9 02
Total Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

A IRPO RT TE RM IN A L RE N O V A TIO N  - D A TA  IN FRA STRUCTURE

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go 200,000      - 200,000 - - - - 4 00,000
Total Sources 200,000               - 200,000 - - - - 4 00,000

Total Estimated P roject C ost 200,000               - 200,000 - - - - 4 00,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
A PPLICA TIO N  PA CK A GIN G FA CTO RY

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 9 5,000 - - - - - - 9 5,000

Total Sources 9 5,000 - - - - - - 9 5,000

Total Estimated P roject C ost 9 5,000 - - - - - - 9 5,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
BRIE FCA M  PUBLIC SA FE TY  IM PRO V E M E N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - 16 2,001 29 ,3 59               3 0,8 26               3 2,3 6 8               3 3 ,9 8 6               - 28 8 ,54 0

Total Sources - 16 2,001 29 ,3 59               3 0,8 26               3 2,3 6 8               3 3 ,9 8 6               - 28 8 ,54 0

Total Estimated P roject C ost - 16 2,001 29 ,3 59               3 0,8 26               3 2,3 6 8               3 3 ,9 8 6               - 28 8 ,54 0
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

P roject is for construction of terminal area infrastructure to support necessary C I TY  I T updates outside of construction contracts.

The application pack aging factory will bundle applications and operating systems into a single file called a distribution unit. This mak es it easier to 
deploy and install applications on users'  computers.

The project is to fully fund B riefcam after a very successful Testing and Evaluation P eriod. B riefcam provides a system that enables public safety video 
data storage and analysis.
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 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

CA D  SY STE M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - 2,3 6 7 ,159         - - - - 2,3 6 7 ,159

Total Sources - - 2,3 6 7 ,159         - - - - 2,3 6 7 ,159

Total Estimated P roject C ost - - 2,3 6 7 ,159         - - - - 2,3 6 7 ,159
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CITY  D O M A IN  M IGRA TIO N / N E TW O RK  IN FRA STRUCTURE  
RE PLA CE M E N T

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 1,6 3 6 ,522            100,000             100,000             100,000             100,000             100,000             100,000             2,23 6 ,522
AR P A/ FEM A Federal Grant Funding 6 6 ,4 7 8 6 6 ,4 7 8

Total Sources 1,7 03 ,000            100,000             100,000             100,000             100,000             100,000             100,000             2,3 03 ,000

Total Estimated P roject C ost 1,7 03 ,000            100,000             100,000             100,000             100,000             100,000             100,000             2,3 03 ,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CITY  W E BSITE  UPD A TE / RE D E SIGN

P roject D escription/ Scope:
Sources

AR P A/ FEM A Federal Grant Funding 150,08 0               - - - - - - 150,08 0
Total Sources 150,08 0               - - - - - - 150,08 0

Total Estimated P roject C ost 150,08 0               - - - - - - 150,08 0
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CITY  W IRE LE SS N E TW O RK  E X PA N SIO N

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 17 2,000               50,000               50,000               50,000               50,000               50,000               50,000               4 7 2,000
AR P A/ FEM A Federal Grant Funding 4 4 2,104               - - - - - - 4 4 2,104

Total Sources 6 14 ,104               50,000               50,000               50,000               50,000               50,000               50,000               9 14 ,104

Total Estimated P roject C ost 6 14 ,104               50,000               50,000               50,000               50,000               50,000               50,000               9 14 ,104
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CO M PUTE R RE PLA CE M E N T PRO GRA M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 6 ,29 8 ,54 0            6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             9 ,8 9 8 ,54 0

Total Sources 6 ,29 8 ,54 0            6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             9 ,8 9 8 ,54 0
Total Estimated P roject C ost 6 ,29 8 ,54 0            6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             6 00,000             9 ,8 9 8 ,54 0

Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CO N N E CTIV ITY  PRO J E CT SUPPO RT 

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - 3 7 5,000 3 7 5,000             - - - - 7 50,000

Total Sources - 3 7 5,000 3 7 5,000             - - - - 7 50,000

Total Estimated P roject C ost - 3 7 5,000 3 7 5,000             - - - - 7 50,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
CO N TRO L LIN K  LIGH TS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 210,000               - - - - - - 210,000

Total Sources 210,000               - - - - - - 210,000

Total Estimated P roject C ost 210,000               - - - - - - 210,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

The C omputer L ife C ycle R eplacement P rogram replaces the C ity' s computer desk tops, laptops and other endpoint equipment.

R eplacement of current C AD  System with recommended cycles to improve system functionality.

This project will move the C ity from three domains (C ity.Fayetteville.NC .US, C ityFay and FayP S) to a single domain (FayettevilleNC .gov).

To install M usco C ontrol-L ink  C ontrol Systems on remaining athletic facilities.  System allows for remote access to athletic field lighting. R emote access 
will ensure efficiency of both staffing and energy use/ utility expenses. 

This projects involves an update/ redesign to the website to k eep the site fresh and inviting for the C ity' s residents. 

The C ity' s wireless network  expansion project will provide wireless capabilities for internal operations and public access.

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
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 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

D E SK TO P V IRTUA LIZ A TIO N  IN FRA STRUCTURE

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 505,24 2               - - - - - - 505,24 2

Total Sources 505,24 2               - - - - - - 505,24 2

Total Estimated P roject C ost 505,24 2               - - - - - - 505,24 2
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
D IRE CT FIBE R CO N N E CTIO N  FO R RE M O TE  SITE S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 53 5,4 9 6               16 5,9 11             100,000             100,000             100,000             100,000             100,000             1,201,4 07

Total Sources 53 5,4 9 6               16 5,9 11             100,000             100,000             100,000             100,000             100,000             1,201,4 07

Total Estimated P roject C ost 53 5,4 9 6               16 5,9 11             100,000             100,000             100,000             100,000             100,000             1,201,4 07
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
D RO N E S

P roject D escription/ Scope:

Sources
AR P A/ FEM A Federal Grant Funding 13 8 ,04 4               - - - - - - 13 8 ,04 4

Total Sources 13 8 ,04 4               - - - - - - 13 8 ,04 4

Total Estimated P roject C ost 13 8 ,04 4               - - - - - - 13 8 ,04 4
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
E N TE RPRISE  D A TA  W A RE H O USE

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 115,000               - - - - - - 115,000
Total Sources 115,000               - - - - - - 115,000

Total Estimated P roject C ost 115,000               - - - - - - 115,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
E N TE RPRISE  GIS E N V IRO N M E N T

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go 4 7 7 ,16 2               - - - - - - 4 7 7 ,16 2
Total Sources 4 7 7 ,16 2               - - - - - - 4 7 7 ,16 2

Total Estimated P roject C ost 4 7 7 ,16 2               - - - - - - 4 7 7 ,16 2
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

E RP RE PLA CE M E N T IN ITIA TIV E  H UB

P roject D escription/ Scope:

Sources
P rior Y ear Funding - D ebt and General Fund 5,7 7 4 ,152            - - - - - - 5,7 7 4 ,152

Solid W aste O perating Transfer - 8 7 0,009 14 8 ,500             - - - - 1,018 ,509
Stormwater Enterprise Fund P ay-As-Y ou-Go - 8 7 0,008 14 8 ,500             - - - - 1,018 ,508

Total Sources 5,7 7 4 ,152            1,7 4 0,017         29 7 ,000             - - - - 7 ,8 11,16 9

Total Estimated P roject C ost 5,7 7 4 ,152            1,7 4 0,017         29 7 ,000             - - - - 7 ,8 11,16 9
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

FLE E T,  TA SE R,  BO D Y  W O RN  CA M E RA S,  A N D  STO RA GE

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - - 1,6 03 ,8 3 0         1,6 03 ,8 3 1         1,8 9 2,521         - - 5,100,18 2
AR P A/ FEM A Federal Grant Funding 3 ,3 6 4 ,8 27            - - - - - - 3 ,3 6 4 ,8 27

Total Sources 3 ,3 6 4 ,8 27            - 1,6 03 ,8 3 0 1,6 03 ,8 3 1         1,8 9 2,521         - - 8 ,4 6 5,009

Total Estimated P roject C ost 3 ,3 6 4 ,8 27            - 1,6 03 ,8 3 0 1,6 03 ,8 3 1         1,8 9 2,521         - - 8 ,4 6 5,009
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

This project will replace the C ity' s 25 year old ER P  (Enterprise R esource P lanning) System with a new state of the art ER P  system.

This project will k eep our GI S infrastructure up to date in order to provide GI S services to citizens. 

This project allows FP D  to upgrade/ expand the existing drones in the department for surveillance and evidence collection.

This project will replace the C ity H all network  core, upgrade network  infrastructure equipment in C ity facilities, and expand network  infrastructure to 
directly connection primary remote sites to C ity H all.

This project provides infrastructure support for the C loud Enabled D esk tops deployment project, part of the C omputer R eplacement project.

This project creates a centralized enterprise data warehouse that will contain current and historical department data. 

This project is to consolidate the contract for fleet, taser, body worn cameras, and data storage.

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
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 Appropriation
To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 

IN TE RN E T PH O N E  V O IP

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 1,019 ,8 4 1            - - - - - - 1,019 ,8 4 1

Total Sources 1,019 ,8 4 1            - - - - - - 1,019 ,8 4 1

Total Estimated P roject C ost 1,019 ,8 4 1            - - - - - - 1,019 ,8 4 1
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
IT D ISA STE R RE CO V E RY  IN ITIA TIV E

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 2,03 4 ,6 53            - - 3 12,000             - - - 2,3 4 6 ,6 53

Total Sources 2,03 4 ,6 53            - - 3 12,000             - - - 2,3 4 6 ,6 53

Total Estimated P roject C ost 2,03 4 ,6 53            - - 3 12,000             - - - 2,3 4 6 ,6 53
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
LSD BE  PRO GRA M  TRA CK IN G SO FTW A RE

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 6 4 ,500 - - - - - - 6 4 ,500

Total Sources 6 4 ,500 - - - - - - 6 4 ,500

Total Estimated P roject C ost 6 4 ,500 - - - - - - 6 4 ,500
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
PUBLIC SA FE TY  CO M PLIA N CE  CIS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 4 3 9 ,6 01               - - - - - - 4 3 9 ,6 01

Total Sources 4 3 9 ,6 01               - - - - - - 4 3 9 ,6 01

Total Estimated P roject C ost 4 3 9 ,6 01               - - - - - - 4 3 9 ,6 01
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RA D IO  CO RE  UPGRA D E

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - 1,4 54 ,3 21         - - - - 1,4 54 ,3 21

Total Sources - - 1,4 54 ,3 21         - - - - 1,4 54 ,3 21

Total Estimated P roject C ost - - 1,4 54 ,3 21         - - - - 1,4 54 ,3 21
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RA D IO  UPGRA D E  A N D  A D D ITIO N A L CO N SO LE TTE S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - - - - - - - - 
State Funding 9 11 Funds - 1,4 26 ,8 3 2 - - - - - 1,4 26 ,8 3 2

Total Sources - 1,4 26 ,8 3 2 - - - - - 1,4 26 ,8 3 2

Total Estimated P roject C ost - 1,4 26 ,8 3 2 - - - - - 1,4 26 ,8 3 2
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

Tech nolog y Improvement Proj ects

C ouncil has directed the Finance staff to establish a L ocal Small D isadvantaged B usiness Enterprise [ L SD B E]  P rogram. This program will create a system 
for an entrepreneurial support that link s all relevant services in the procurement of goods and services.

The current core radio equipment at our P rime site is coming to end of life cycle. This cycle has to correlate with C ity of D urham' s upgrade who we 
utilize their core for our prime system and correlates communications with the departments, cities, and county. 

I mplementation of a disaster recovery co-location (M C NC ) to ensure critical business and operational processes remain functional in the event C ity 
H all loses power or is subject to a disaster such as a hurricane or flooding.

This project will upgrade the C ity' s telephone V oice over I P  (V oI P ) infrastructure. This project is also required to meet 9 11 legislation for Kari' s L aw and 
the R ay B aum'  Act which requires location information within a facility when a call comes into 9 11.

This project will provide dual factor authentication (2FA) access for C ity employees who access sensitive information and public safety users pursuant 
to C riminal J ustice I nformation Services (C J I S) compliance laws.

R eplacement of 15 radio consoles and the addition of radio consolettes to the work stations that currently do not have consoles.

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
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Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
STA TE  M A N D A TE D  RA D IO  UPGRA D E S

P roject D escription/ Scope:
Sources

General Fund P ay-As-Y ou-Go - 159 ,3 20 - - - - - 159 ,3 20
Total Sources - 159 ,3 20 - - - - - 159 ,3 20

Total Estimated P roject C ost - 159 ,3 20 - - - - - 159 ,3 20
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TD M A  RA D IO  UPGRA D E  M ULTIPLE  A CCE SS

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go - 3 59 ,29 5 - - - - - 3 59 ,29 5

Total Sources - 3 59 ,29 5 - - - - - 3 59 ,29 5

Total Estimated P roject C ost - 3 59 ,29 5 - - - - - 3 59 ,29 5
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TRA N SIT FA RE  CO LLE CTIO N  SY STE M  RE PLA CE M E N T

P roject D escription/ Scope:

Sources
Enterprise Fund P ay-As-Y ou-Go 58 ,9 00 2,6 51 - - - - - 6 1,551
Federal Grant Funding M atch 23 5,6 00               10,6 02               24 6 ,202

Total Sources 29 4 ,500               13 ,253               - - - - - 3 07 ,7 53

Total Estimated P roject C ost 29 4 ,500               13 ,253               - - - - - 3 07 ,7 53
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
TRA N SLO C RE PLA CE M E N T

P roject D escription/ Scope:
Sources

Enterprise Fund P ay-As-Y ou-Go - 14 ,4 4 0 - - - - - 14 ,4 4 0
Federal Grant Funding M atch - 57 ,7 58 - - - - - 57 ,7 58

Total Sources - 7 2,19 8 - - - - - 7 2,19 8

Total Estimated P roject C ost - 7 2,19 8 - - - - - 7 2,19 8
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

CIP/ TIP Project Summary Tech nolog y Improvement Proj ects
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
W IFI LO CK S

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go 8 0,000 - - - - - - 8 0,000

Total Sources 8 0,000 - - - - - - 8 0,000

Total Estimated P roject C ost 8 0,000 - - - - - - 8 0,000
Total P roject Sources O ver/ (Under) Uses - - - - - - - - 

State required mobile radio software update to maintain interoperability with local, state and federal resources.

To install remote access lock s on park  facilities. L ock s will allow for remote access to park  facilities. R emote access will increase efficiency of staffing 
and program operations. 

This project will replace Transit' s current transit efficiency software system TransL oc and on-vehicle equipment.

P roject to implement a cashless fare collection system where passengers could purchase passes or tick ets using a mobile phone or pay on the bus with 
a debit or credit card. 

This upgrade is required by the State of North C arolina R adio System also k nown as " V I P ER " . This add on will switch to TD M A programming to double 
radio system channel capacity to talk  with other agencies and state mandated interoperability channels.

CIP/ TIP Project Summary
 Appropriation

To-D ate FY  2025 FY  2026  FY  2027  FY  2028  FY  2029  FY  203 0  Total 
RE V E N UE  M A N A GE M E N T SY STE M

P roject D escription/ Scope:

Sources
General Fund P ay-As-Y ou-Go                26 4 ,13 2  - -  - -  - - 26 4 ,13 2

Total Sources                26 4 ,13 2  - -  - -  - - 26 4 ,13 2

Total Estimated P roject C ost                26 4 ,13 2  - -  - -  - - 26 4 ,13 2

This project is for the purchase of a R evenue M anagement System for payment processing and financial reporting. The system shall integrate with the 
C ity' s general accounting system, current J D  Edwards (J D E) and ER P  replacement system with department systems.

FŝǀeͲzeaƌ dechnŽlŽgǇ /ŵƉƌŽǀeŵenƚ Wlan 
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A uthoriz ed Staf f ing FTE s b y D epartment

A N N UA L O PE RA TIN G FUN D  A N D  IN TE RN A L SE RV ICE  FUN D  PO SITIO N S

A irport
Full- Time
Administrative Assistant .......................................................................................................................  1 
Airport D irector ....................................................................................................................................  1 
Airport M aintenance Supervisor ..........................................................................................................  1 
Airport O perations M anager ................................................................................................................  1 
C ustodial Supervisor  .............................................................................................................................  1 
C ustodian ..............................................................................................................................................  5 
D eputy Airport D irector ........................................................................................................................  1 
Equipment O perator I  ...........................................................................................................................  1 
Equipment O perator I I  ..........................................................................................................................  2 
Fire C aptain (Supervised by Fire D epartment)  .....................................................................................  3  
Firefighter (Supervised by Fire D epartment)  ........................................................................................  3  
M ark eting Specialist (Supervised by M AR C O M M ) ................................................................................  1 
O ffice Assistant I I   ..................................................................................................................................  1 

  R eal Estate O fficer ...............................................................................................................................  .5
  (0.5 funded in C ity Attorney) 
Senior Administrative Assistant  ............................................................................................................  1
Senior Sk illed Trades Technician ..........................................................................................................  2 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2 5 . 5

Budget and E valuation O f f ice
Full- Time
B udget and Evaluation Analyst .............................................................................................................  4  
B udget and Evaluation D irector ...........................................................................................................  1 
Senior Administrative Assistant .........................................................................................................  0.1
(.9 funded in the C ity M anager’s O ffice)
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   5 . 1

City A ttorney
Full- Time
Senior Assistant C ity Attorney ..............................................................................................................  1 
Assistant C ity Attorney .........................................................................................................................  2 
C ity Attorney .........................................................................................................................................  1 
Executive L egal Assistant ......................................................................................................................  1 
P aralegal I I  ............................................................................................................................................  2 
P olice Attorney  .....................................................................................................................................  2 
Senior Administrative Assistant.............................................................................................................  1 
R eal Estate M anager… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … …  1
R eal Estate O fficer ...............................................................................................................................  .5
(.05 funded in Airport)
Senior P aralegal ....................................................................................................................................  2 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  1 3 . 5

City M anager
Full- Time
Assistant C ity M anager .........................................................................................................................  4  
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A uthoriz ed Staf f ing FTE s b y D epartment

Assistant to the C ity M anager - P S ..........................................................................................................  1
C ity M anager ...........................................................................................................................................  1 
C ommunity Safety D irector ...................................................................................................................... 1
C ustomer Service R epresentative ...........................................................................................................  4
C ustomer Service R epresentative Supervisor ........................................................................................  1
Executive Assistant .............................................................................................................................. .0.9
I nternal Auditor ......................................................................................................................................  1
I nternal Audit D irector ............................................................................................................................  1
Engagement M anager .............................................................................................................................. 1
Executive Administrative Assistant .......................................................................................................... 2 
Senior C orporate P erformance Analyst ..................................................................................................  1 
Senior I nternal Auditor ...........................................................................................................................  1 
Strategy &  P erformance Analytics M anager  ..........................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2 0 . 9

D evelopment Services
Full- Time
Assistant D evelopment Services D irector ...............................................................................................  1 
B uilding I nspections Supervisor ..............................................................................................................  1 
B uilding I nspector .................................................................................................................................... 3  
B uilding O fficial .......................................................................................................................................  1 
C ode Enforcement Administrator (H ousing) ..........................................................................................  9  
C ode Enforcement Administrator (Z oning) ............................................................................................  3  
C ode Enforcement Supervisor (H ousing) ................................................................................................  2 
C onstruction L iaison ................................................................................................................................  1 
D evelopment C enter M anager................................................................................................................  1 
D evelopment O mbudsman M anager .....................................................................................................  1 
D evelopment Services D irector ..............................................................................................................  1 
Electrical I nspections Supervisor ............................................................................................................  1 
Electrical I nspector .................................................................................................................................  4  
H ousing &  C ode Enforcement D ivision M anager ...................................................................................  1 
M echanical I nspections Supervisor ........................................................................................................  1 
M echanical I nspector .............................................................................................................................  3  
O ffice Assistant I I  ....................................................................................................................................  2 
P ermit Technician ...................................................................................................................................  4  
P ermit Technician Supervisor .................................................................................................................  1 
P lanner I  ..................................................................................................................................................  2 
P lanner I I  .................................................................................................................................................  1 
P lanning &  Z oning D ivision M anager ......................................................................................................  1 
P lans Examiner.........................................................................................................................................  2 
P lumbing I nspections Supervisor ............................................................................................................  1 
P lumbing I nspector .................................................................................................................................  2 
Senior Administrative Assistant ............................................................................................................... 2 
Senior P lanner .......................................................................................................................................... 3  
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 5

E conomic &  Community D evelopment
Full- Time
Assistant Economic &  C ommunity D evelopment D irector (0.5 funded in Special R evenue Fund) .....  0.5
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C ommunity D evelopment Specialist (0.3 5 funded in Special R evenue Fund)...................................  1.6 5
Economic &  C ommunity D evelopment B usiness M anager (0.4 5 funded in Special R evenue Fund)   0.55
Economic &  C ommunity D evelopment D irector (0.4  funded in Special R evenue Fund) ....................  0.6
H ousing P rogram M anager (0.7 5 funded in Special R evenue Fund) .................................................  0.25
M anagement Analyst .............................................................................................................................  1 
Neighborhood Engagement M anager (0.25 funded in Special R evenue Fund) ................................  0.7 5
Senior Administrative Assistant (0.4 5 funded in Special R evenue Fund) ..........................................  0.55
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   5 . 8 5

Finance
Full- Time
Accountant .............................................................................................................................................  2 
Accounting M anager ..............................................................................................................................  1 
Accounting Technician ...........................................................................................................................  5 
Accounts P ayable Supervisor .................................................................................................................  1 
Administrative Assistant ........................................................................................................................  1 
Alarm O rdinance C oordinator ................................................................................................................  1 
Assistant C FO  - Administration ..............................................................................................................  1 
Assistant C FO  - P rocurement .................................................................................................................  1 
Assistant Fleet M anager .........................................................................................................................  1 
B uyer ......................................................................................................................................................  2 
C hief Financial O fficer .............................................................................................................................  1 
C ollections D ivision Supervisor ..............................................................................................................  1 
C ontract C ompliance Administrator ......................................................................................................  1 
Emergency V ehicle Technician ...............................................................................................................  2 
ER P  B usiness Systems Analyst.................................................................................................................. 1 
Financial Analyst .....................................................................................................................................  3  
Financial R eporting M anager .................................................................................................................  1 
Fleet Equipment Analyst ........................................................................................................................  1 
Fleet I ntak e C oordinator .........................................................................................................................  2 
Fleet M aintenance Superintendent .......................................................................................................  1 
Fleet M aintenance Supervisor ...............................................................................................................  1 
Fleet M anager ........................................................................................................................................  1 
Fleet Technician .....................................................................................................................................  9  
M aintenance W ork er .............................................................................................................................  1 
M aster Fleet Automotive Technician .....................................................................................................  4  
M W B E C ompliance O fficer .....................................................................................................................  1 
O ffice Assistant I I  ....................................................................................................................................  1 
O ffice Supervisor.....................................................................................................................................  1 
P ayroll &  L iabilities M anager .................................................................................................................  1 
P ayroll Technician ..................................................................................................................................  2 
P urchasing Agent … .................................................................................................................................  1 
R isk  C oordinator .....................................................................................................................................  1 
Senior Financial Analyst .........................................................................................................................  1 
Senior Fleet Technician ..........................................................................................................................  9  
Treasurer ................................................................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   6 6

Fire &  E mergency M anagement
Full- Time
Assistant Fire C hief .................................................................................................................................  3  
D eputy Fire C hief ....................................................................................................................................  3  

A uthoriz ed Staf f ing FTE s b y D epartment
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D eputy Fire M arshal ...............................................................................................................................  1 
Emergency M anagement C oordinator ....................................................................................................  1 
Fire B attalion C hief ................................................................................................................................  11
Fire C aptain ............................................................................................................................................ 52 
Fire C hief .................................................................................................................................................  1 
Fire I nspector ..........................................................................................................................................  1 
Fire L ieutenant ......................................................................................................................................  7 0
Fire M arshal ............................................................................................................................................  1 
Firefighter ...........................................................................................................................................  17 8
O ffice Assistant I I  ....................................................................................................................................  2 
Fire Analyst  .............................................................................................................................................  1 
P ersonnel Technician ..............................................................................................................................  1 
Security C oordinator ...............................................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 3 2 7

H uman Relations
Full- Time
D iversity Equity and I nclusion D irector  ..................................................................................................  1 
H uman R elations Administrative Specialist ............................................................................................  1 
H uman R elations Specialist  ....................................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   3  

H uman Resource D evelopment
Full- Time
D eputy H uman R esource D evelopment D irector ...................................................................................  1 
H uman R esource C onsultant  ..................................................................................................................  3  
H uman R esource D evelopment D irector ................................................................................................  1 
H uman R esource M anager .....................................................................................................................  4  
H uman R esource Specialist .....................................................................................................................  5 
O ffice Assistant I I   ....................................................................................................................................  1 
O ffice Supervisor ....................................................................................................................................  1 
O rganizational D evelopment &  Training C onsultant  ..............................................................................  3  
H ealth &  Safety M anager  .......................................................................................................................  1 
H ealth and W ellness Specialist  ...............................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2 1
Inf ormation Technology
Full- Time
Application Support Specialist ................................................................................................................  3  
D atabase Administrator ..........................................................................................................................  1 
G.I .S. I ntegrations M anager ....................................................................................................................  1 
I nformation Technology Administrative Specialist .................................................................................  1 
I nformation Technology Asset Specialist.................................................................................................  1 
I nformation Technology B usiness I ntelligence M anager ........................................................................  1 
I nformation Technology C ustomer R elationship M anager ....................................................................  2 
I nformation Technology ER P  Systems Administrator  .............................................................................  1 
I nformation Technology P roject M anager ..............................................................................................  3  
Assistant C hief I nformation O fficer-Administration &  O perations .........................................................  1 
C hief I nformation O fficer ........................................................................................................................  1 
D esk top Support Specialist .....................................................................................................................  3  
G.I .S. Analyst ...........................................................................................................................................  1 
I nformation Technology Security Administrator ....................................................................................  1 
I nformation Technology Solutions Architect...........................................................................................  1 

A uthoriz ed Staf f ing FTE s b y D epartment
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I nfrastructure Technology Solutions O fficer...........................................................................................  1 
I nformation Technology Systems Administrator ...................................................................................  1 
I nformation Technology Sr. Systems Administrator ...............................................................................  1 
Network  Administrator ..........................................................................................................................  1 
Senior D esk top Support Specialist .........................................................................................................  1 
I nformation Technology Telecommunications Engineer  .......................................................................  1 
I nformation Technology W eb Architect  .................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2 9

M ark eting &  Communications
Full- Time
C hief B randing O fficer ............................................................................................................................  1 
C orporate C ommunications D irector .....................................................................................................  1 
Graphic D esign M anager.......................................................................................................................... 1 
P ublic I nformation Specialist ..................................................................................................................  4  
Senior Administrative Assistant .............................................................................................................  1 
Television P roduction Specialist..............................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   9  

M ayor,  Council and City Clerk
Full- Time
C ity C lerk  ................................................................................................................................................  1 
D eputy C ity C lerk  ....................................................................................................................................  1 
Executive C ity C ouncil Assistant..............................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   3  

O ther A ppropriations
Full- Time
W arehouse C oordinator ....................................................................................................................  0.25 
(.25 funded in P ublic Services and .50 funded in Transit)

D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   0 . 2 5  
Park s,  Recreation &  M aintenance
Full- Time
Parks &  Recreation Division –  City Funded
Administrative Assistant ........................................................................................................................  3  
Assistant P R M  D irector - Administration ................................................................................................  1 
Assistant P R M  D irector - Facilities  .........................................................................................................  1 
Assistant P R M  D irector - P ark s  ...............................................................................................................  1 
Assistant R ecreation C enter Supervisor................................................................................................. 12
Athletic P rogram C oordinator ................................................................................................................  5 
P R M  B usiness M anager............................................................................................................................ 1 
C rew L eader ...........................................................................................................................................  1 
Electrician................................................................................................................................................. 1 
Equipment O perator I  ..........................................................................................................................  13
Equipment O perator I I ............................................................................................................................. 7  
Facilities M aintenance Supervisor ........................................................................................................... 1 
Fleet Services C oordinator .....................................................................................................................  1 
H istoric P roperties C oordinator ..............................................................................................................  1 
H istoric P roperties Specialist ..................................................................................................................  1 
H istoric P roperties and Natural R esources M anager............................................................................... 1 
L andscape Architect ...............................................................................................................................  1 
L andscape Technician ............................................................................................................................  2 

A uthoriz ed Staf f ing FTE s b y D epartment
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M aintenance W ork er ............................................................................................................................  28  
M anagement Analyst ..............................................................................................................................  1 
P ark  R anger .............................................................................................................................................  3  
P ark  R anger Supervisor ...........................................................................................................................  2 
P ark s Supervisor .....................................................................................................................................  7  
P ark s, R ecreation &  M aintenance D irector ............................................................................................  1 
R ecreation C enter Supervisor ...............................................................................................................  14  
R ecreation D ivision Supervisor ...............................................................................................................  1 
Senior Sk illed Trades Technician ..........................................................................................................  10
Sk illed Trades Technician.......................................................................................................................... 3  
Tree C are Supervisor ...............................................................................................................................  1 
Tree C are Technician ..............................................................................................................................  2 
Turf Technician .......................................................................................................................................  3  
Parks &  Recreation Division –  County Funded 
Administrative Assistant........................................................................................................................... 1 
Administrative M anager..........................................................................................................................  1 
Athletic P rogram C oordinator .................................................................................................................. 1
Assistant R ecreation C enter Supervisor .................................................................................................  4  
Assistant P R M  D irector - R ecreation .......................................................................................................  1 
C rew L eader ............................................................................................................................................  1 
Equipment O perator I  .............................................................................................................................  1 
M aintenance W ork er ..............................................................................................................................  8  
M anagement Analyst ..............................................................................................................................  1 
P ark s Superintendent ..............................................................................................................................  1 
P ark s Supervisor ....................................................................................................................................... 2 
P ersonnel Technician ..............................................................................................................................  1 
R ecreation C enter Supervisor .................................................................................................................  9  
R ecreation D ivision Supervisor ...............................................................................................................  3  
R ecreation P rogram C oordinator ............................................................................................................  1 
Sk illed Trades Technician ........................................................................................................................  1 
Special Events C oordinator .....................................................................................................................  1
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   1 6 8  

Police
Full- Time
9 11 Assistant C ommunications Supervisor .............................................................................................  4  
9 11 C ommunications M anager ...............................................................................................................  1 
9 11 C ommunications Supervisor.............................................................................................................  4  
9 11 O ffice Administrator .........................................................................................................................  1 
9 11 Q uality Assurance &  C ompliance Specialist .....................................................................................  1 
9 11 Systems Analyst ................................................................................................................................  1 
9 11 Training Specialist .............................................................................................................................  1 
Administrative Assistant .........................................................................................................................  3  
Assistant P olice C hief ..............................................................................................................................  2 
C ivilian C rash I nvestigator .......................................................................................................................  7  
C ommunity Engagement C oordinator ....................................................................................................  1 
C rime Analyst ..........................................................................................................................................  4  
C rime Analyst Supervisor.........................................................................................................................  1 
C rime P revention Specialist ....................................................................................................................  6  
C ustodian ................................................................................................................................................  3  
C ustodial Supervisor ...............................................................................................................................  1 
Enhanced 9 11 C oordinator......................................................................................................................  1 
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Assistant to the C ity M anager - P S ..........................................................................................................  1
C ity M anager ...........................................................................................................................................  1 
C ommunity Safety D irector ...................................................................................................................... 1
C ustomer Service R epresentative ...........................................................................................................  4
C ustomer Service R epresentative Supervisor ........................................................................................  1
Executive Assistant .............................................................................................................................. .0.9
I nternal Auditor ......................................................................................................................................  1
I nternal Audit D irector ............................................................................................................................  1
Engagement M anager .............................................................................................................................. 1
Executive Administrative Assistant .......................................................................................................... 2 
Senior C orporate P erformance Analyst ..................................................................................................  1 
Senior I nternal Auditor ...........................................................................................................................  1 
Strategy &  P erformance Analytics M anager  ..........................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2 0 . 9

D evelopment Services
Full- Time
Assistant D evelopment Services D irector ...............................................................................................  1 
B uilding I nspections Supervisor ..............................................................................................................  1 
B uilding I nspector .................................................................................................................................... 3  
B uilding O fficial .......................................................................................................................................  1 
C ode Enforcement Administrator (H ousing) ..........................................................................................  9  
C ode Enforcement Administrator (Z oning) ............................................................................................  3  
C ode Enforcement Supervisor (H ousing) ................................................................................................  2 
C onstruction L iaison ................................................................................................................................  1 
D evelopment C enter M anager................................................................................................................  1 
D evelopment O mbudsman M anager .....................................................................................................  1 
D evelopment Services D irector ..............................................................................................................  1 
Electrical I nspections Supervisor ............................................................................................................  1 
Electrical I nspector .................................................................................................................................  4  
H ousing &  C ode Enforcement D ivision M anager ...................................................................................  1 
M echanical I nspections Supervisor ........................................................................................................  1 
M echanical I nspector .............................................................................................................................  3  
O ffice Assistant I I  ....................................................................................................................................  2 
P ermit Technician ...................................................................................................................................  4  
P ermit Technician Supervisor .................................................................................................................  1 
P lanner I  ..................................................................................................................................................  2 
P lanner I I  .................................................................................................................................................  1 
P lanning &  Z oning D ivision M anager ......................................................................................................  1 
P lans Examiner.........................................................................................................................................  2 
P lumbing I nspections Supervisor ............................................................................................................  1 
P lumbing I nspector .................................................................................................................................  2 
Senior Administrative Assistant ............................................................................................................... 2 
Senior P lanner .......................................................................................................................................... 3  
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 5 5

E conomic &  Community D evelopment
Full- Time
Assistant Economic &  C ommunity D evelopment D irector (0.5 funded in Special R evenue Fund) .....  0.5



 K-7
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Forensic Firearms Examiner....................................................................................................................  2 
Forensic M anager ...................................................................................................................................  1 
Forensic Supervisor ................................................................................................................................  2 
Forensic NI B I N Technician ......................................................................................................................  1 
Forensic Technician ..............................................................................................................................  10 
Forensic V ideo Technician ......................................................................................................................  2 
H omeless C oordinator ............................................................................................................................  1 
I nstallation Technician ............................................................................................................................  2 
I nvestigative Assistant.............................................................................................................................  2 
L atent P rint Examiner .............................................................................................................................  2 
M ental H ealth C ommunity L iaison  .........................................................................................................  1 
O ffice Assistant I I  ....................................................................................................................................  9  
P D  Accreditation &  Grants M anager ......................................................................................................  1 
P D  Accreditation Specialist ....................................................................................................................  1 
P D  Administrative Specialist ..................................................................................................................  1 
P D  B udget Specialist ...............................................................................................................................  1 
P D  R ecruitment &  Training L iaison  ........................................................................................................  1 
P ersonnel Technician .............................................................................................................................  1 
P olice Analyst .........................................................................................................................................  1 
P olice Administrative Services M anager ................................................................................................  1 
P olice C aptain .........................................................................................................................................  7  
P olice C hief..............................................................................................................................................  1 
P olice L ieutenant ..................................................................................................................................  21
P olice M ajor ............................................................................................................................................  4  
P olice O fficer ......................................................................................................................................  3 09
P olice R ecords C lerk  .............................................................................................................................  24
P olice R ecords Supervisor ......................................................................................................................  4  
P olice R ecords M anager .........................................................................................................................  1 
P olice Sergeant .....................................................................................................................................  51
P olice Training C oordinator ...................................................................................................................  2 
P roperty &  Evidence Technician ............................................................................................................  4  
P ublic I nformation Specialist ..................................................................................................................  1 
Telecommunicator I  .............................................................................................................................. 17
Telecommunicator I I  ............................................................................................................................. 27  
R adio C ommunications Technician .........................................................................................................  1 
R M S D atabase M anager........................................................................................................................... 1 
R M S D atabase Specialist .......................................................................................................................... 1 
Supply Technician....................................................................................................................................  2 
Technical Equipment Specialist................................................................................................................ 1 
V ictim Advocate .....................................................................................................................................  1
Part- Time
B ack ground I nvestigator (1 position at 0.5) ........................................................................................  0.5 
C ourt L iaison C oordinator (1 position at 0.5).......................................................................................  0.5 
C ustodian (1 position at 0.5)................................................................................................................  0.5 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   5 6 6 . 5  

Pub lic Services
Full- Time
Administrative Assistant ........................................................................................................................  1 
Administrative M anager ........................................................................................................................  1 

A uthoriz ed Staf f ing FTE s b y D epartment

K - 3

C ommunity D evelopment Specialist (0.3 5 funded in Special R evenue Fund)...................................  1.6 5
Economic &  C ommunity D evelopment B usiness M anager (0.4 5 funded in Special R evenue Fund)   0.55
Economic &  C ommunity D evelopment D irector (0.4  funded in Special R evenue Fund) ....................  0.6
H ousing P rogram M anager (0.7 5 funded in Special R evenue Fund) .................................................  0.25
M anagement Analyst .............................................................................................................................  1 
Neighborhood Engagement M anager (0.25 funded in Special R evenue Fund) ................................  0.7 5
Senior Administrative Assistant (0.4 5 funded in Special R evenue Fund) ..........................................  0.55
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   5 . 8 5

Finance
Full- Time
Accountant .............................................................................................................................................  2 
Accounting M anager ..............................................................................................................................  1 
Accounting Technician ...........................................................................................................................  5 
Accounts P ayable Supervisor .................................................................................................................  1 
Administrative Assistant ........................................................................................................................  1 
Alarm O rdinance C oordinator ................................................................................................................  1 
Assistant C FO  - Administration ..............................................................................................................  1 
Assistant C FO  - P rocurement .................................................................................................................  1 
Assistant Fleet M anager .........................................................................................................................  1 
B uyer ......................................................................................................................................................  2 
C hief Financial O fficer .............................................................................................................................  1 
C ollections D ivision Supervisor ..............................................................................................................  1 
C ontract C ompliance Administrator ......................................................................................................  1 
Emergency V ehicle Technician ...............................................................................................................  2 
ER P  B usiness Systems Analyst.................................................................................................................. 1 
Financial Analyst .....................................................................................................................................  3  
Financial R eporting M anager .................................................................................................................  1 
Fleet Equipment Analyst ........................................................................................................................  1 
Fleet I ntak e C oordinator .........................................................................................................................  2 
Fleet M aintenance Superintendent .......................................................................................................  1 
Fleet M aintenance Supervisor ...............................................................................................................  1 
Fleet M anager ........................................................................................................................................  1 
Fleet Technician .....................................................................................................................................  9  
M aintenance W ork er .............................................................................................................................  1 
M aster Fleet Automotive Technician .....................................................................................................  4  
M W B E C ompliance O fficer .....................................................................................................................  1 
O ffice Assistant I I  ....................................................................................................................................  1 
O ffice Supervisor.....................................................................................................................................  1 
P ayroll &  L iabilities M anager .................................................................................................................  1 
P ayroll Technician ..................................................................................................................................  2 
P urchasing Agent … .................................................................................................................................  1 
R isk  C oordinator .....................................................................................................................................  1 
Senior Financial Analyst .........................................................................................................................  1 
Senior Fleet Technician ..........................................................................................................................  9  
Treasurer ................................................................................................................................................  1 
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   6 6

Fire &  E mergency M anagement
Full- Time
Assistant Fire C hief .................................................................................................................................  3  
D eputy Fire C hief ....................................................................................................................................  3  

A uthoriz ed Staf f ing FTE s b y D epartment
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Assistant P ublic Service D irector –  Solid W aste ....................................................................................... 1 
Assistant P ublic Service D irector –  Transportation .................................................................................. 1 
C apital P rojects P rogram M anager .........................................................................................................  1 
C ode Enforcement Supervisor (R AP I D )..................................................................................................... 1 
C ode Enforcement Administrator (R AP I D ) ............................................................................................... 6  
C onstruction C ontracts C oordinator ......................................................................................................  1 
C onstruction M anager ............................................................................................................................  1 
C ustomer Service R epresentative ...........................................................................................................  1 
C rew Supervisor ....................................................................................................................................... 5 
D eputy C ity Traffic Engineer .................................................................................................................... 1 
Engineer I   ................................................................................................................................................  4  
Engineer I I  ...............................................................................................................................................  4  
Engineer I I I  ..............................................................................................................................................  2 
Engineering I nspections Supervisor.........................................................................................................  1 
Engineering I nspector .............................................................................................................................  6  
Engineering P roject M anager ..................................................................................................................  1 
Engineering Technician ...........................................................................................................................  2 
Engineering Technician Supervisor..........................................................................................................  1 
Equipment O perator I ............................................................................................................................... 4  
Equipment O perator I I ............................................................................................................................4 0
Equipment O perator I I I ...........................................................................................................................3 6
Fleet Services C oordinator ......................................................................................................................  1 
I nfrastructure Asset and D ata M anager .................................................................................................  1 
M aintenance W ork er.............................................................................................................................  14
O ffice Assistant I I .....................................................................................................................................  6  
O ffice Supervisor … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … . 1
P aralegal I  (supervised by C ity Attorney) ................................................................................................  1 
P avement P reservation P rogram M anager… … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … .1
P ersonnel Technician ..............................................................................................................................  1 
P ublic I nformation Specialist ..................................................................................................................  1 
P ublic Services D irector ..........................................................................................................................  1 
R outing Administrator ............................................................................................................................  1 
Senior Fleet Technician............................................................................................................................  1 
Senior Administrative Assistant...............................................................................................................  1 
Senior P roject Engineer ...........................................................................................................................  1 
Senior Signs and M ark ings Technician ....................................................................................................  1 
Senior Survey Technician ........................................................................................................................  2 
Signs &  M ark ings Supervisor ..................................................................................................................  1 
Signs &  M ark ings Technician ..................................................................................................................  5 
Sk illed Trades Technician ......................................................................................................................... 3  
Solid W aste C ollector................................................................................................................................ 8  
Solid W aste M anager ..............................................................................................................................  1 
Solid W aste Superintendent....................................................................................................................  1 
Solid W aste Supervisor ............................................................................................................................. 4  
Stormwater I nspections Supervisor .......................................................................................................  1 
Stormwater I nspector..............................................................................................................................  5 
Stormwater M anager .............................................................................................................................  1 
Stormwater P roject M anager .................................................................................................................  1 

A uthoriz ed Staf f ing FTE s b y D epartment

Assistant P ublic Service D irector –  Engineering ......................................................................................1
Assistant C ity Traffic Engineer ................................................................................................................  1 
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Surveying Supervisor ..............................................................................................................................  1 
Technology Asset Specialist ..................................................................................................................... 1 
Traffic Signal M aintenance Supervisor ...................................................................................................  1 
Traffic Signal System Analyst ..................................................................................................................  1 
Traffic Signal Technician .........................................................................................................................  4  
Traffic Technician ...................................................................................................................................  1 
Transportation P lanner ..........................................................................................................................  1 
W arehouse C oordinator ....................................................................................................................  0.25
(0.25 funded in O ther Appropriations and 0.50 funded in Transit)
W ater R esources Engineer...... … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … … 1
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   2 0 7 . 2 5

Transit
Full- Time
Assistant Transit D irector........................................................................................................................  1 
Automotive Service Aide ........................................................................................................................  5 
Automotive Technician ...........................................................................................................................  6  
B usiness M anager ..................................................................................................................................  1 
C ivil R ights P rogram Analyst ...................................................................................................................  1 
Equipment O perator I  ............................................................................................................................  2 
M aintenance W ork er ............................................................................................................................... 2 
O ffice Assistant I I ...................................................................................................................................... 2 
O ffice Supervisor ....................................................................................................................................  1 
Administrative Assistant .........................................................................................................................  2 
Senior Automotive Service Aide .............................................................................................................  1 
Senior Automotive Technician ...............................................................................................................  3  
Technology Asset Specialist ..................................................................................................................... 1 
Transit Analyst ........................................................................................................................................  1 
Transit D irector .......................................................................................................................................  1 
Transit D ispatcher ..................................................................................................................................  9  
Transit M aintenance M anager ...............................................................................................................  1 
Transit M aintenance Supervisor ............................................................................................................  1 
Transit O perations Superintendent ........................................................................................................ 1 
Transit O perator I  .................................................................................................................................. 21 
Transit O perator I I  ................................................................................................................................. 6 0 
Transit P lanner ......................................................................................................................................... 1 
Transit Safety/ Training C oordinator ......................................................................................................  1 
Transit Supervisor ..................................................................................................................................  8  
W arehouse C oordinator ......................................................................................................................  0.5
(0.25 funded in P ublic Services and 0.25 funded in O ther Appropriations)

Part- Time
Transit D ispatcher (1 position at 0.5) ....................................................................................................  .5
D epartment Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   1 3 4

TO TA L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   1 , 6 5 9 . 8 5

Street and R oW  I nfrastructure M aintenance M anager .........................................................................  1 
Street M aintenance Superintendent ......................................................................................................  1 
Street M aintenance Supervisor................................................................................................................ 3  
Survey C rew L eader ................................................................................................................................  1 

A uthoriz ed Staf f ing FTE s b y D epartment
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A uthoriz ed Staf f ing FTE s b y D epartment

SPE CIA L RE V E N UE  FUN D  PO SITIO N S

E conomic &  Community D evelopment
Full- Time
Assistant Economic &  C ommunity D evelopment D irector … … … … … … … … … … … … … … … … … … … … … … … …  0.5
C ommunity D evelopment Specialist ...................................................................................................2.3 5
Economic &  C ommunity D evelopment B usiness M anager................................................................. 0.4 5
Economic &  C ommunity D evelopment D irector ...................................................................................0.4
Economic D evelopment M anager ..........................................................................................................  1 
H ousing P rogram M anager ................................................................................................................  0.7 5
Neighborhood Engagement M anager ...............................................................................................  0.25
O ffice Assistant I I  ....................................................................................................................................  1 
Senior Administrative Assistant .........................................................................................................  0.4 5
Senior H ousing P rogram Specialist ..........................................................................................................  1 
Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   8 . 1 5

Fire
Full- Time
Firefighters, SAFER  Grant ......................................................................................................................  18  
Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   1 8  

Police
Full- Time
J uvenile R estitution P rogram C oordinator .............................................................................................  1 
Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   1  

CA PITA L PRO J E CT FUN D  PO SITIO N S

City M anager’ s O f f ice
Full- Time
Administrative M anager .........................................................................................................................  1 
C onstruction M anagement &  C apital P rojects D irector .........................................................................  1 
P roject &  C ontract M anager ...................................................................................................................  3  
Special P roject M anager .........................................................................................................................  1 
Total . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   6  

GRA N D  TO TA L . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 , 6 9 4
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A uthoriz ed Staf f ing FTE s b y D epartment

FRO Z E N ,  UN FUN D E D  PO SITIO N S 

DĂƌŬĞƚŝŶŐ�Θ Communications
Full- Time
P rinter ...................................................................................................................................................... 1 

D evelopment Services
Full- Time
B uilding I nspector ................................................................................................................................... 1 

E conomic &  Community D evelopment
Full- Time
H ousing P rogram Specialist  ..................................................................................................................... 1 

Park s,  Recreation &  M aintenance
Full- Time
Site Security C oordinator ........................................................................................................................  1 

Police
Full- Time
P olice O fficer .......................................................................................................................................... 3 6  
Telecommunicator I I ................................................................................................................................ 3  

Pub lic Services
Full- Time
Stormwater P roject M anager .................................................................................................................. 2 

Transit
Full- Time
Transit O perator I I .................................................................................................................................... 2 

TO TA L FRO Z E N  PO SITIO N S . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   4 7
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A uthoriz ed Staf f ing FTE s b y D epartment

V A CA N T O V E RH IRE ,  UN FUN D E D  PO SITIO N S

D evelopment Services
Full- Time
C onstruction L iaison ................................................................................................................................. 1 

Finance
Full- Time
Accounting Technician.............................................................................................................................. 1 
Accountant ............................................................................................................................................... 2 

Fire
Full- Time
Firefighter ...............................................................................................................................................11

Police
Full- Time
P olice O fficer .......................................................................................................................................... 20 
Telecommunicator I ................................................................................................................................ 10 

Pub lic Services
Full- Time
Equipment O perator I I .............................................................................................................................. 3  

TO TA L V A CA N T O V E RH IRE  PO SITIO N S. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 4 8
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Positions and Salary Grade A ssignments 

K - 12

Grade 1 0 1   $ 3 1 , 2 0 0  - $ 4 8 , 3 6 0
C ustodian
Solid W aste C ollector

Grade 1 0 2 $ 3 3 , 6 9 6  - $ 5 2 , 2 2 9
M aintenance W ork er
Signs &  M ark ings Technician
Supply Technician

Grade 1 0 3 $ 3 6 , 3 9 2  - $ 5 6 , 4 0 7
Automotive Service Aide
C ustomer Service R epresentative
Equipment O perator I
I nstallation Technician
O ffice Assistant I I
P rinter
Senior Signs &  M ark ings Technician
Senior Survey Technician
Transit O perator I

Grade 1 0 4          $ 3 9 , 3 0 3 - $ 6 0 , 9 2 0
Administrative Assistant
B ack ground I nvestigator
C ivilian C rash I nvestigator
C ourt L iaison C oordinator
C ustodial Supervisor
Equipment O perator I I
L andscape Technician
P ermit Technician
P ersonnel Technician
P olice R ecords C lerk
P roperty &  Evidence Technician
Senior Automotive Service Aide
Technical Equipment Specialist
Transit O perator I I
Turf Technician

Grade 1 0 5 $ 4 2 , 4 4 7  - $ 6 5 , 7 9 3
Accounting Technician
Alarm O rdinance C oordinator
C rime P revention Specialist
Equipment O perator I I I
Fleet Services C oordinator
Forensic Technician
H uman R elations Administrative Specialist
P olice Training C oordinator
Senior Administrative Assistant
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Positions and Salary Grade A ssignments 

K - 13

Grade 1 0 5  ( cont’ d) $ 4 2 , 4 4 7  - $ 6 5 , 7 9 3
Technology Asset Specialist
Traffic Signal Technician
Transit D ispatcher
Tree C are Technician
W arehouse C oordinator

Grade 1 0 6 $ 4 5 , 8 4 3  - $ 7 1 , 0 5 7
Assistant R ecreation C enter Supervisor
Automotive Technician
C ode Enforcement Administrator (H ousing)
C ode Enforcement Administrator (R AP I D )
C ode Enforcement Administrator (Z oning)
C rew L eader
C ustomer Service R epresentative Supervisor
Executive Administrative Assistant
Executive C ity C ouncil Assistant
Executive L egal Assistant  
Fleet Technician
Forensic NI B I N Technician
Forensic V ideo Technician
H ealth &  W ellness Specialist
H istorical P roperties Specialist
H omeless C oordinator
H ousing P rogram Specialist
H uman R elations Specialist
H uman R esource Specialist
I T Administrative Specialist
J uvenile R estitution P rogram C oordinator
L atent P rint Examiner
M ark eting Specialist
P aralegal I
P ark  R anger
P ayroll Technician
P D  Administrative Specialist
P olice R ecords Supervisor
R M S D atabase Specialist
Senior Transit D ispatcher
Sk illed Trades Technician
Survey C rew L eader
V ictim Advocate

Grade 1 0 7 $ 4 9 , 5 1 0  - $ 7 6 , 7 4 1
B uilding I nspector
B uyer
C ommunity D evelopment Specialist
C rime Analyst
D esk top Support Specialist



 K-15

Positions and Salary Grade A ssignments 

K - 14

Grade 1 0 7 ( cont’ d) $ 4 9 , 5 1 0  - $ 7 6 , 7 4 1
Electrical I nspector
Electrician
Engineering I nspector
Engineering Technician
Fire I nspector
Fleet Equipment Analyst
I nvestigative Assistant
M echanical I nspector
P aralegal I I
P D  Accreditation Specialist
P D  B udget Specialist
P lanner I
P lumbing I nspector
R isk  C oordinator
Senior Automotive Technician
Senior Fleet Technician
Senior Sk illed Trades Technician
Stormwater I nspector
Traffic Signal Systems Analyst
Traffic Technician

Grade 1 0 8 $ 5 3 , 4 7 1  - $ 8 2 , 8 8 1
C ode Enforcement Supervisor (H ousing)
C ode Enforcement Supervisor (R AP I D )
C rew Supervisor
Emergency V ehicle Technician
Engineering Technician Supervisor
Forensic Firearms Examiner
I T Asset Specialist
M aster Fleet Technician
M ental H ealth C ommunity L iaison
R M S D atabase M anager
R outing Administrator
Senior D esk top Support Specialist
Senior H ousing P rogram Specialist
Senior P aralegal
Signs &  M ark ings Supervisor
Transit Supervisor

Grade 1 0 9 $ 5 7 , 7 4 9  - $ 8 9 , 5 1 1
Airport M aintenance Supervisor
C onstruction C ontracts C oordinator
D eputy C ity C lerk
Engineering I nspections Supervisor
Facilities M aintenance Supervisor
Fleet M aintenance Supervisor
P ark s Supervisor
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Positions and Salary Grade A ssignments

K - 15

Grade 1 0 9  ( cont’ d)         $ 5 7 , 7 4 9  - $ 8 9 , 5 1 1
P urchasing Agent
Solid W aste Supervisor
Stormwater I nspections Supervisor
Street M aintenance Supervisor 
Transit M aintenance Supervisor
Tree C are Supervisor

Grade 1 1 0          $ 6 2 , 3 6 9  - $ 9 6 , 6 7 2
Application Support Specialist
B uilding I nspections Supervisor
C onstruction L iaison
Electrical I nspections Supervisor
G.I .S. Analyst
M echanical I nspections Supervisor
P lans Examiner
P lumbing I nspections Supervisor

Grade 2 0 2 $ 4 8 , 6 0 0  - $ 7 5 , 3 3 0
P ermit Technician Supervisor

Grade 2 0 3 $ 5 2 , 4 8 8  - $ 8 1 , 3 5 6
Athletic P rogram C oordinator
C ivil R ights P rogram Analyst
C ommunity Engagement C oordinator
H istorical P roperties C oordinator
O ffice Supervisor
P ark  R anger Supervisor
R ecreation C enter Supervisor
R ecreation P rogram C oordinator
Site Security C oordinator
Special Events C oordinator
Transit Safety &  Training C oordinator

Grade 2 0 4 $ 5 6 , 6 8 7  - $ 8 7 , 8 6 5
Accountant
Accounts P ayable Supervisor
Administrative M anager
D evelopment C enter M anager
C ollections D ivision Supervisor
Executive Assistant
Graphic D esign M anager
P lanner I I
P olice R ecords M anager
P ublic I nformation Specialist
Surveying Supervisor
Traffic Signal M aintenance Supervisor
Transit P lanner
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Positions and Salary Grade A ssignments 

K - 16

Grade 2 0 4 ,  ( cont’ d) $ 5 6 , 6 8 7  - $ 8 7 , 8 6 5
Transportation P lanner
TV  P roduction Specialist

Grade 2 0 5 $ 6 1 , 2 2 2  - $ 9 4 , 8 9 4
9 11 Systems Analyst
B udget &  Evaluation Analyst
C hief B randing O fficer
C rime Analyst Supervisor
Engagement M anager
Engineer I
Financial Analyst
Fire Analyst
Forensic Supervisor 
H istorical P roperties &  Natural R esources M anager
H uman R esource C onsultant 
I nformation Technology C ustomer R elationship M anager 
I nformation Technology W eb Architect
I nternal Auditor
I T C ustomer R elationship M anager
I T W eb Architect
M anagement Analyst
O rganizational D evelopment &  Training C onsultant
P ark  R anger M anager
P ayroll M anager
P olice Analyst
P olice D epartment Accreditation &  Grants M anager
P olice D epartment R ecruitment &  Training L iaison
R eal Estate O fficer
R ecreation D ivision Supervisor
Senior P lanner
Transit Analyst

Grade 2 0 6 $ 6 6 , 1 2 0  - $ 1 0 2 , 4 8 6
C ontract C ompliance Administrator
Emergency M anagement C oordinator
Engineer I I
H ousing &  C ode Enforcement D ivision M anager
I T Systems Administrator
L andscape Architect
M W B E C ompliance O fficer
Network  Administrator
Senior C orporate P erformance Analyst
Senior Financial Analyst
Senior I nternal Auditor 
Senior M anagement Analyst
Transit M aintenance M anager
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Positions and Salary Grade A ssignments 

K - 17

Grade 2 0 7 $ 7 1 , 4 0 9  - $ 1 1 0 , 6 8 4
Assistant C ity Traffic Engineer
C ommunity R elations M anager
C onstruction M anager
D atabase Administrator
D evelopment O mbudsman M anager
Economic &  C ommunity D evelopment B usiness M anager
Economic D evelopment M anager
Engineering P roject M anager
ER P  B usiness Systems Analyst
Fleet M aintenance Superintendent
Forensic M anager
H ealth &  Safety M anager
H ousing P rogram M anager
H uman R esource M anager
I nfrastructure Asset &  D ata M anager
I T ER P  Systems Administrator
I T Security Administrator
I T Senior Systems Administrator
I T Solutions Architect
Neighborhood Engagement M anager
P ark s Superintendent
P avement P reservation M anager
P lanning &  Z oning D ivision M anager
R eal Estate M anager
Security C oordinator
Solid W aste Superintendent
Street M aintenance Superintendent
Transit O perations Superintendent
Treasurer

Grade 2 0 8  $ 7 7 , 1 2 2  - $ 1 1 9 , 5 3 9
Accounting M anager
Assistant Fleet M anager
B uilding O fficial
Engineer I I I
Financial R eporting M anager
G.I .S. M anager
I T P roject M anager
I T Telecommunications Engineer
Senior P roject M anager
Solid W aste M anager
Special P roject M anager
Street &  R oW  I nfrastructure M aintenance M anager
W ater R esources Engineer

Grade 2 0 9   $ 8 3 , 2 9 2  - $ 1 2 9 , 1 0 2
Assistant D evelopment Services D irector
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Positions and Salary Grade A ssignments 

K - 18

Grade 2 0 9  ( cont’ d)   $ 8 3 , 2 9 2  - $ 1 2 9 , 1 0 2
Assistant Economic &  C ommunity D evelopment D irector
Assistant P ark s, R ecreation, &  M aintenance D irector –  Administration
Assistant P ark s, R ecreation, &  M aintenance D irector –  Facilities
D eputy C ity Traffic Engineer
Fleet M anager
Senior P roject Engineer
Stormwater P roject M anager

Grade 2 1 0 $ 8 9 , 9 5 5  - $ 1 3 9 , 4 3 1
Assistant C hief Financial O fficer –  Administration
Assistant C hief Financial O fficer –  P rocurement
Assistant C hief I nformation O fficer –  Administration &  O perations
Assistant P ark s, R ecreation, &  M aintenance D irector –  P ark s
Assistant P ark s, R ecreation, &  M aintenance D irector –  R ecreation
Assistant Transit D irector
C apital P rojects P rogram M anager
I T B usiness I ntelligence M anager
I nfrastructure Technology Solutions O fficer
P roject &  C ontract M anager
Stormwater M anager
Strategic &  P erformance Analytics M anager

Grade 2 1 1 $ 9 7 , 1 5 2  - $ 1 5 0 , 5 8 5
9 11 C ommunications M anager
Assistant P ublic Services D irector –  Engineering
Assistant P ublic Services D irector –  Solid W aste
Assistant P ublic Services D irector - Transportation
D eputy Airport D irector
D eputy H uman R esource D irector
P olice Administrative Services M anager

Grade 2 1 2 $ 1 0 4 , 9 2 4  - $ 1 6 2 , 6 3 2
Assistant C ity Attorney
P olice Attorney

Grade 2 1 3 $ 1 1 3 , 3 1 8  - $ 1 7 5 , 6 4 2
Senior Assistant C ity Attorney

Grade 3 0 1 $ 4 5 , 0 0 0  - $ 7 6 , 6 2 0
Firefighter

Grade 3 0 3 $ 5 7 , 0 0 0  - $ 8 6 , 8 5 0
Fire L ieutenant

Grade 3 0 4 $ 6 8 , 0 0 0  - $ 1 0 8 , 6 0 0
D eputy Fire M arshal
Fire C aptain



 K-20

Positions and Salary Grade A ssignments 

K - 19

Grade 3 0 5 $ 5 0 , 5 5 5 - $ 8 4 , 585
P olice O fficer 

Grade 3 0 6 $ 7 9 , 0 0 0  - $ 1 2 3 , 1 5 0
Fire B attalion C hief

Grade 3 0 7 $ 7 1 , 3 0 0  - $ 1 0 5 , 0 0 0
P olice Sergeant

Grade 3 2 1 $ 4 0, 948 - $ 60,740
Telecommunicator I

Grade 3 2 2 $ 4 3, 219 - $ 6 6 , 033
Telecommunicator I I

Grade 3 2 3 $ 5 4 , 086 - $ 7 2 , 293
9 11 Assistant C ommunications Supervisor
9 11 Q uality Assurance &  C ompliance Specialist
Enhanced 9 11 C oordinator

Grade 3 2 4 $ 5 7 , 299 - $ 7 7 , 326
9 11 Training Specialist
R adio C ommunications Technician

Grade 3 2 5 $ 60 , 351 - $ 8 2 , 467
9 11 C ommunications Supervisor
9 11 O ffice Administrator

Grade 4 0 2 $ 9 1 , 4 0 0  - $ 1 5 1 , 2 0 0
Assistant Fire C hief
Fire M arshal

Grade 4 0 3 $ 1 1 1 , 0 0 0  - $ 1 6 0 , 2 0 0
D eputy Fire C hief

Grade 4 0 4 $ 8 0 , 0 0 0  - $ 1 1 8 , 0 0 0
P olice L ieutenant

Grade 4 0 5 $ 9 0 , 0 0 0  - $ 1 3 4 , 0 0 0
P olice C aptain    

Grade 4 0 6        $ 1 0 0 , 0 0 0  - $ 1 5 5 , 0 0 0
P olice M ajor

Grade 4 0 7     $ 1 1 0 , 0 0 0  - $ 1 7 7 , 0 0 0
Assistant P olice C hief
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Positions and Salary Grade A ssignments 

K - 20

E xecutive Pay Band      $ 1 2 0 , 1 6 6  - $ 1 8 7 , 4 5 9
Airport D irector
B udget &  Evaluation D irector
C hief Financial O fficer
C hief I nformation O fficer
C ity C lerk
C ommunity Safety D irector
C onstruction M anagement &  C apital P rojects D irector
D evelopment Services D irector 
D iversity Equity &  I nclusion D irector
Economic &  C ommunity D evelopment D irector
Fire C hief         
H uman R esource D evelopment D irector
I nternal Audit D irector
M ark eting &  C ommunications D irector
P ark s, R ecreation, &  M aintenance D irector
P olice C hief
P ublic Services D irector
Transit D irector

Senior E xecutive Pay Band   $ 1 3 6 , 5 5 3  - $ 2 1 3 , 0 2 2
Assistant C ity M anager
C hief of Staff
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Current Fee

Calendar 
Y ear 

E stab lished 
or Last 

Changed

A ll Functions

Assessment Interest
P rime rate plus 2%  per year, set as of J uly 1 of the 
fiscal year the assessment role is confirmed, not to 
exceed maximum allowed by law

2014

1st month 2% , all subsequent months 3 / 4 % 19 9 3  or 
prior

Default Civil Penalty for Code V iolation $100.00 per violation per day 2007

Pub lic Record Copies
$1.00 per C D  or D V D 2010

Single-sided black  and white $0.05 per page 2010
Single-sided color $0.19  per page 2010
D ouble-sided black  and white $0.09  per page 2010
D ouble-sided color $0.3 7  per page 2010

Pub lic Record Req uest Response
Time R equired to C ompile

L ess than 4  hours No C harge 2020
4  hours or greater Each hour beyond 4  billed based on current 

compensation rate for O ffice Assistant I I  position; 
hourly cost shared at time of records request, not to 
exceed maximum charge of $7 50 per request

2020

A irport

$1.23  per 1,000 pounds 2004

$1.3 9  per 1,000 pounds 2004

$5.00 2012

$25.00 2005

$3 5.00 per month 2020

A ir Stair Use $25.00 2012
R emain O vernight Fee (N on- Signatory A irlines O nly) $150.00 2005
Terminal Fee (N on- Signatory A irlines O nly) $7 5.00 2005

$3 3 .7 9  per sq. ft. per year 19 8 6

Intercom and Pub lic Address System ( PB X )  U se Fee

D escription

Special assessments established by C ity C ouncil 
resolution

All other assessments, including lot cleanings and 
demolitions

Applies to any violation for which a penalty is not
elsewhere specified

R eproduction on C D  or D V D

Commercial Ramp U se Fees

Terminal L eases and Fees
Airline C ounter Space (exclusive)

P aper C opies (up to 8 .5 by 14  inches)

L anding  Fee ( Sig natory Airline)

L anding  Fee ( N on- Sig natory Airline)

J et B ridg e U se Fee ( Sig natory Airline)

J et B ridg e U se Fee ( N on- Sig natory Airline)

Fee Schedule
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$3 .7 9  per sq. ft. per year 19 8 6
$12.9 0 per sq. ft. per year 19 8 6
$10.00 per sq. ft. of exclusive airline space 19 9 5
$10.00 per sq. ft. per year 19 8 6

$0.06  per gallon of non-airline fuel 2017

$0.18  per gallon, $18 .00 minimum or $18 .00 no-fuel 
fee

19 9 7

W ill not exceed 106 %  of retail price at comparable 
airports with based tenants afforded a $0.20 
discount

19 9 7

$4 5.00 per month 2003
$200.00 per month 2017
$225.00 per month 2017
M ark et rate plus average annual utilities for 
previous year

2023

$0.25 per sq. ft. per year 2017
$0.3 5 per sq. ft. per year 2017
$5.50 per sq. ft. per year plus utilities 2017
$2.50 per sq. ft. per year plus utilities 2017
$4 .50 per sq. ft. per year plus utilities 2003
$1.7 5 per sq. ft. per year plus utilities 2004

$20.00 per park ing space per month plus 10%  of 
gross revenues

2011

R ental C ar B ooth Space $253 .52 per month 2009
C ustomer Facility C harge $4  per day, up to 10 days. These funds are used to 

support rental car facility upgrades
2014

TNC  fee of TW O  and 00/ 100 D ollars $2.00 for each pick -up trip 2022
TNC  fee of O NE and 00/ 100 D ollars $1.00 for each drop-off trip 2022

Taxicab B ooth $3 51.3 2 per month 2020

$1.00 2002
$1.00 2002
$13 .00 2022
$1.00 2002
$1.00 2002
$10.00 2022

C ost charged to airlines based on prorata share of 
enplanements less security reimbursement from 
TSA

19 9 1

$8 8 3 .3 3  plus commissions 19 9 8

L ong Term P ark ing (each additional hour)
L ong Term P ark ing (maximum 24  hours)

Pub lic Safety Airline Ch arg e

Advertising  Space

G round Transportation O perators

Terminal L eases and Fees
Short Term P ark ing (1-3 0 minutes)
Short Term P ark ing (each additional 3 0 minutes)
Short Term P ark ing (maximum 24  hours)
L ong Term P ark ing (0-1 hour)

C orporate H angar Space
FB O  O ffice Space
FB O  H angar Space

Rental Cars
R ental C ar Agency Fee

Transportation N etwork Company ( TN C)

O ld 10 Unit T-H angar R ental
O ld 14  Unit T-H angar R ental
New 8  Unit T-H angar R ental

Ground L ease - Unimproved 
Ground L ease - I mproved 
C orporate O ffice Space

Airline Space (nonexclusive)

Fuel Flowag e Fee

Airline U plift Ch arg e

Fuel Pricing

Property L eases
Tie-D own Fee

Airline B ag M ak eup Space (exclusive)
Airline Administrative Space (exclusive)
O peration and M aintenance C harge

Fee Schedule
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E x h ib ition Flig h t Permit $5.00 per flight, or $25.00 per six-month period N/ A

$6 0.00 2020
$4 0.00 2020
$4 0.00 1st/ $50.00 2nd 2020
$4 0.00 2020

$4 .50 2018

D evelopment Services

Code E nforcement Fees:

$200.00 2021

$200.00 per day 2021

$200.00 per day 2021
$200.00 per day 2014
$100.00, $200.00, or $3 00.00 per day 2002 or 

prior
$200.00 per day 2014
$500.00 for initial nuisance property designation 2019

$1,000.00 for each subsequent violation after the 
initial designation as a nuisance property

2019

$500.00 per day 2011
$200.00 per day 2021
$200.00 per day 2021
$200.00 per day 2021
$200.00 per day 2021
$500.00 per day 2002 or 

prior

$200.00 per day 2014

$100.00 per V oluntary R equest of R emoval 2007
Graffiti O wner' s Failure to remove 17 -3 2d $100.00 2022

$250.00 2022
$500.00 2022

$100.00 2022

$100.00 2022

B ased on contract 2002
$7 5.00 2022

H earing  O fficer Ch arg e

Street and Sidewalks V iolation 2 4 - 3 1 2

L ot Cleaning
C ity C ontractor Fees - cut and clean up to .25 acres

Trailer/ M obile H ome V iolation
W ater Supply V iolation

Z oning V iolation

G raffiti Removal Fee

Graffiti First offense conviction 17 -3 2b
Graffiti Second and Subsequent offense convictions 17 -
3 2b

L andscape Standard V iolation
Nuisance P roperties

Salvage and J unk yard P ursuant to Section 3 0-4 -C 5E(6 )
Solid W aste V iolation (trash or overgrown lot)
Substandard H ousing V iolation
Taxicab V iolation

Citations
Abandoned V ehicle V iolation
Advertising V iolation
P rohibited Sign V iolation
All O ther Advertising V iolations
Animal and Fowl V iolation

Security Threat Assessment
L ost B adge R eplacement
B iennial R enewal Fee

Passeng er Facility Ch arg e

Administrative Fee ( Ab atement Actions)

Security Fees Per Application
Fingerprint P rocessing (airport badges only)

C P I  adjustments will be made on Airport Fees, and a late fee of 5%  per month from the due date to time of payment 
will be assessed on all past due rental payments as indicated in executed lease agreements. 

Fee Schedule
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$3 0.00 2022
$7 5.00 2022

$100.00 2022
$6 0.00 2022
$20.00 2022

$200.00 2022
$1.00/ linear foot 2022

$500.00 2017

$50.00 per day for the first 3 0 days, $100.00 per day 
for the next 3 0 days, and $500.00 per day for each 
subsequent day

2012

Tax icab  Permits
$6 0.00 2024

L ost D rivers P ermit $4 0.00 2024
C hange of C ompany $4 0.00 2024
C hange of Address $4 0.00 2024
C hange of V ehicle $4 0.00 2024
Franchise Application $4 0.00 2024

$4 0.00 2024

Q uarterly I nspection $4 0.00 per vehicle. Failure to C omply:  $25.00 to 
$100.00 Fine

2024

Sign Fee (advertising other than taxicab business) $4 0.00 per sign 2024
$4 0.00 per vehicle 2024

Permitting  and Inspections Division Fee Sch edule:

O ne or Two-Family D welling No C harge
Up to 5,000 sq. ft. $155.00 2014
5,001 to 10,000 sq. ft. $3 10.00 2014
10,001 to 15,000 sq. ft. $4 6 5.00 2014
15,001 to 25,000 sq. ft. $6 20.00 2014
25,001 to 4 0,000 sq. ft. $9 25.00 2014
4 0,001 to 6 0,000 sq. ft. $1,07 5.00 2022
6 0,001 to 100,000 sq. ft. $2,000.00 2022
Greater than 100,000 sq. ft. $3 ,000.00 2022

Expedited P lan R eview $2,500.00 plus normal plan review fee; two 
business day review for qualifying projects.  O nly 
applies to initial submission and reviews for 
B uilding, M echanical, Electrical, and P lumbing

2022

R egistration Fee

C ivil P enalty for Failure to C omply with R AM P  P rovisions

Taxi D river P ermit &  Application R enewal

Annual Franchise Fee (C ertificate of P ublic C onvenience 
and Necessity)

P enalty for Failure to C omplete Q uarterly Taxicab 
I nspection

C ity C ontractor Fees - hauling prorated per ton
C ity C ontractor Fees - secure O pening up to 4 ' x8 '
C ity C ontractor Fees - cutting of downed trees/                 
20 ft. section (prep for hauling)
C ity C ontractor Fees - pool draining
C ity C ontractor Fees - buffer cuts (25 ft. wide buffer on 
undeveloped lots)/ ft.

Rental Action M anag ement Prog ram ( RAM P)

B uilding  Plan Review

C ity C ontractor Fees - cut and clean additional .10         
acre over .25 acres

C ity C ontractor Fees - Graffiti Abatement per
8  ft. x 3 0 ft. wall or fence section

Fee Schedule
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1/ 2 of original fee 2010

Single Trade P lan R eview only and M iscellaneous R eviews
Electrical P lan R eview O nly $9 0.00 2022
M echanical P lan R eview O nly $9 0.00 2022
P lumbing P lan R eview O nly $9 0.00 2022

O ther P roject P lan R eviews
C ell Tower or C o L ocate $9 0.00 2022
P ole Sign/ Ground Sings (6  ft. or higher) $9 0.00 2022
R etaining W all O nly (engineered) $9 0.00 2022
C hange of Use R eview (no construction) No Fee 2021
C hange of O ccupancy C lassification (no 
construction)

$9 0.00 2022

M inimum Fee $9 0.00 2022

New C onstruction
New C ommercial C onstruction B ased on square footage per floor. M inimum permit 

fee:  $9 0.00. $0.3 5 per square foot
2022

 New Single Family H omes, D uplex, and 
Townhomes

B ased on square footage. M inimum permit fee:  
$9 0.00. $0.3 0 per square foot

2022

R enovation/ Upfit and/ or Addition of C ommercial 2022
C onstruction

Addition and/  or R enovation of Single Family H omes, 2022

D uplex, and Townhome

No C harge 2015

     C ost B ased P ermits

For construction without square footage such as window replacements, doors, pools, cell tower, billboards, etc.
C onstruction C ost:  $0 - $10,000 $9 0.00 2022
C onstruction C ost:  $10,001 - $20,000 $100.00 2021
C onstruction C ost:  $20,001 - $3 0,000 $13 0.00 2021
C onstruction C ost:  $3 0,001 - $4 0,000 $16 0.00 2021
C onstruction C ost:  $4 0,001 - $50,000 $19 0.00 2021
C onstruction C ost:  $50,001 - $6 0,000 $220.00 2021
C onstruction C ost:  $6 0,001 - $7 0,000 $250.00 2014
C onstruction C ost:  $7 0,001 - $8 0,000 $26 5.00 2014
C onstruction C ost:  $8 0,001 - $9 0,000 $28 0.00 2014
C onstruction C ost:  $9 0,001- $100,000 $29 5.00 2014
C onstruction C ost:  $100,001 and above $3 50.00 2022

E lectrical Permits

M inimum Fee $9 0.00 2022

B uilding  Permits

 B ased on square footage of additional and/  or 
renovated space per floor. M inimum permit fee:  
$9 0.00. $0.3 2 per square foot

B ased on square footage of addition and/  or 
renovated areas. M inimum permit fee:  $9 0.00 each. 
$0.20 per square foot

R esidential access ramp installation

E lectrical,  M echanical,  and Plumb ing Permits are b ased on scope of  work  on permit per contractor

R e-R eview Fee for R evision of Approved P lan

Fee Schedule
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Electrical wiring is based on building service amps for each service at building or tenant space
Electrical W iring 200 Amps and below (service) $9 0.00 2022
Electrical W iring Above 200 Amps (service) $18 0.00 2022
Electrical W iring Above 8 00 Amps (service) $27 0.00 2022
Electrical W iring Above 1000 Amps (service) $3 6 0.00 2022
Electrical W iring Above 2000 Amps (service) $4 50.00 2022
Electrical W iring Above 3 000 Amps (service) $54 0.00 2022

$9 0.00 for first, $10.00 for each additional 2022
Generators/ Solar P anels (includes transfer switch) $120.00 2022
D evices (switches, luminaries, receptacle, etc.) $9 0.00 flat fee 2022
Temporary P ole $9 0.00 per pole 2022
Electric Sign C onnection/ C ircuit/ D rive-thru menu $9 0.00 for first, $10.00 for each additional 2022
L ow V oltage W iring (fire alarm, data, security, etc.) $9 0.00 each system 2022
C ommercial P ole L ights $120.00 flat fee 2022

$120.00 each pool/ spa/ hot tub 2022

Electrical heating appliance (baseboard, etc.) $9 0.00 for first, $10.00 for each additional 2022
Electrical V ehicle C harging Station/ C ircuit $9 0.00 for first, $4 0.00 for each additional 2022

M ech anical Permits

$9 0.00 2022

Gas P iping (includes valves, regulators, etc.) $9 0.00 flat fee 2022

H eating and Air C onditioning Appliance  -(pk g, 
split, etc.) (includes ductwork ); applies to new 
and replacement

$9 0.00 each 2022

C ommercial H ood/ C anopy Equipment Exhaust 
System

$9 0.00 each 2022

C ommercial R efrigeration Appliances $9 0.00 for the first unit, $50.00 for each additional 2022
Gas Appliances other than H eating and Air 
C onditioning (e.g. gas logs, gas cook ing 
appliances, gas lights, etc.)

$9 0.00 for the first unit, $20.00 for each additional 
unit

2022

D uctwork  only (includes dampers, registers, 
etc.)

$9 0.00 for the first unit, $20.00 for each additional 
unit

2022

Exhaust Systems / V enting / I ntak e Fans 
(exhaust fans, paint booths, etc.) 

$9 0.00 for the first unit, $20.00 for each additional 
unit

2022

H ydronic P iping $120.00 each system 2022
H ydrogen Fuel C ell $120.00 each 2022
C ondensate P iping only $9 0.00 flat fee 2022
C lothes D ryer (I ncludes appliance and vent or 
individual)

$9 0.00 for first, $20.00 for each additional 
appliance/ vent

2022

Plumb ing  Permits

$9 0.00 2022

B uilding W ater P iping is based on building square footage for building or tenant space
B uilding W ater P iping

M eter And P anel B oxes (new/ upgrade/ repair/ replace)

Spa/ Fountain/ Swimming P ool Equipment W iring
and/ or P ool and/ or B onding

M inimum P ermit Fee and Fee for P ermit not listed below

M inimum P ermit Fee and Fee for P ermit not listed below

Fee Schedule
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B uilding from 1 to 2500 square feet $9 0.00 2022
B uilding from 2501 to 5000 square feet $18 0.00 2022
B uilding from 5001 and above square feet $27 0.00 2022

B uilding D .W .V  P iping is based on building square footage for building or tenant space
B uilding D rain, W aste, V enting P iping

B uilding from 1 to 2500 square feet $120.00 2022
B uilding from 2501 to 5000 square feet $24 0.00 2022
B uilding from 5001 and above square feet $3 6 0.00 2022

W ater &  Sewer Service P iping $120.00 2022
I rrigation P iping $9 0.00 2022

$9 0.00 each 2022

R esidential Fire Sprink ler System $120.00 2022
B uilding Storm/  R ain D rain Systems $9 0.00 flat fee 2022
P umps (booster/  sump, ETC .) $9 0.00 flat fee 2022

$9 0.00 flat fee 2022

Grease/  O il Separator $120.00 flat fee 2022
M anholes $9 0.00 for first; $20.00 for each additional 2022

$  f  f  $  f  
M iscellaneous,  Accessory,  and Sing le Permits $9 0.00 each unless noted 2022

Accessibility Aisle I nspection, Anchorage I nspection, etc. $9 0.00 2022

D emolition P ermit Same fee structure as cost-based B uilding P ermits 2008

B uilding P ermit for Signs $9 0.00 for first, $10.00 each additional 2022

R eplacement O f R oof C overing $0.07  per square foot based on building footprint 2022

I nsulation O nly P ermit $0.07  per square foot based on building footprint 2022

M anufactured/ M odular H ome P lacement P ermit $9 0.00 2022

M iscellaneous
Accessible I sle inspection, Anchorage I nspection, etc. $9 0.00 2022

Administrative Technology Assistance $3 5.00 P er P ermit 2024

P rocessing Fee for P ermit Fee R efunds $3 0.00 2014
$150.00 per trade for 2 hours; $7 5.00 for each 
additional hour

2022

C ontractor C hange on P ermitted P roject $3 0.00 for each permitted trade 2014

$9 0.00 2022

$10.00 2020

$100.00 fine per inspection according to 
department policy

2022

$125.00 each; 6 0 day limit on each approval 2022
$200.00; 6 0 day limit on each approval 2022

After H ours and W eek end I nspections (subject to 
inspector availability and approval; 4 -day prior request)

C hange of O ccupancy C lassification P ermit (where no 
construction is occurring)
C hange of O ccupant/ C hange of Use P ermit (where no 
construction is occurring)

Temporary P ower/ Stock ing C O  when Approved
Temporary C O

Notice of V iolation (C all B ack ) Fine

W ater H eater Appliance (new/  replacement) (does not 
include water piping)

C ommercial W ater Service B ack flow preventer /  
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W ork  W ithout a R equired P ermit 2 times all applicable permit fees 2017

H omeowner Recovery Fee ( per N CG S §  8 7 - 1 5 . 6 ) $10.00 for each residential permit issued 2003

$150.00 2022

$150.00 2022

Y ard Sale Permits $10.00 for the first sale; $15.00 for second or third 
sale.  O nly 3  yard sales per calendar year permitted.

2017

Planning  &  Z oning  Permits and Fees:

Administrative Adj ustment Fee $100.00 per standard for which adjustment 
requested

2024

Alternative Sig nag e Plan Review $500.00 2024

Appeal Fee -  to Commission $500.00 2024

Appeal Fee -  to City Council $3 00.00 2022

$1,000.00 2024

M inor W ork $100.00 2024
M ajor W ork $200.00 2024

Clear Cutting  Permit
W ithout Site or Subdivision P lan R eview $50.00 for the first 3  acres plus $15.00 for each 

additional acre or part thereof 
2014

W ith Site or Subdivision P lan R eview No additional fee 2011

Development Ag reement ( U DO ) $2,500.00 2011
$1,000.00 2022

Payment in L ieu of Park L and
$15,8 3 3 .8 6  per acre 2023

Payment in L ieu of Specimen Tree Preservation  $50.00 per caliper inch per tree 2019

Planning  and Z oning  Re- Inspection Fee $7 5.00 for every inspection required after the 1st re-
inspection

2019

Rez oning  Fees $1,000.00 2024

Sig n Placement Permit $100.00 2024
Sig n Face Ch ang e $50.00 2024

Site Plan Review
Non-R esidential $500.00 plus $20.00 per 1,000 sq. ft. of building 2010
R esidential $500.00 plus $20.00 per unit or lot 2010
R evisions or re-reviews beyond first review 1/ 2 of original fee 2010

Special E vent Sig ns Compliance Deposit $10.00 per approved sign 2011

Formerly O pen Space Fee.  L and value factor calculated 
in accordance with UD O  section  3 0-5.C .6 (c2).

Small L icensed Residential Care Facility ( DH H S ch ecklist 
inspection)

B oard of Adj ustment H earing  Fee

Certificate of Appropriateness ( H istoric Resources 
Commission)

N eig h b orh ood Compatib ility -  Adaptive Reuse

Daycare Inspections ( DH H S Ch ecklist Inspection)

Fee Schedule
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Special U se Permit $1,000.00 2024
Specimen Tree Inspection $50.00 per acre 2012
Sub division Fee

Subdivision R eviews $4 00.00 plus $20.00 per lot 2010
R evisions or re-reviews beyond first review 1/ 2 of original fee 2010
Final plats $50.00 2007
Expedited review of subdivision or site plans $1,500.00 per hour 2011

Sub division Waiver $7 00.00 2011

Special E vent Permit $100.00 2024
V ested Rig h ts Certificate $100.00 2011

Watersh ed Protection Inspection Fee and Permit
I nspection Fee for R equired I mprovement $3 5.00 per inspection 2014
L ow D ensity D evelopment P ermit $3 5.00 per project 2014
H igh D ensity D evelopment P ermits

C D , AR , SF15, SF10, SF6 , M R 5, M H $14 0.00 (less than 5 acres), $27 5.00 (5 to 50 acres),  
$3 50.00 (50 to 100 acres), $4 50.00 (more than 100 
acres)

2014

O & I , NC , L C , C C , M U, B P , D T, L I , H I , P D $27 5.00 (less than 5 acres), $3 00.00 (5 to 50 acres), 
$3 50.00 (50 to 100 acres), $4 50.00 (more than 100 
acres)

2014

Z oning  Code Tex t Amendment $1,000.00 2022
Z oning  Permits

P ushcarts (downtown core only) $6 0.00 per year 2024
$6 0.00 per year 2024

Sidewalk  Entertainment (downtown core only) $6 0.00 per year 2024
D elivery Services (downtown core only) $6 0.00 per year 2024
Z oning inspection for small structures $50.00 2024

U DO  Printing  Fee C ity' s C ost of R eproduction 2019

Z oning  V erification L etter $50.00 Flat R ate Fee for all Z oning V erification 2024

Finance

$3 7 .50 Set by State

W ine D ealers (wholesale) $3 7 .50 Set by State

B eer and W ine D ealers (wholesale) $6 2.50 Set by State

B eer D ealers (retail, on premises) $15.00 Set by State

B eer D ealers (retail, off premises) $5.00 Set by State

R eturned if all signs are properly placed and removed 
within two days of close of event

No additional fee if requested with site plan or 
subdivision approval 

O utdoor D ining and M erchandising (downtown core 
only)

B eer and Wine L icenses - Annual, from M ay 1 to April 3 0
B eer D ealers (wholesale)

Fee Schedule
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W ine D ealers (retail, on premises) $15.00 Set by State

W ine D ealers (retail, off premises) $10.00 Set by State

110%  of base fee, applied progressively for each 
added license

Set by State

P enalty of 5%  per month or fraction thereof, not to 
exceed 25%  of prescribed license amount, not less 
than $5.00     

Set by State

$100.00 per year 2018

$250.00 initial application with $5,000 surety bond 
required, $100.00 annual renewal

2018

Peddler Permits - O n Foot or W ith V ehicle
Application Fee $25.00 2015

$5.00 2015

Reg ulatory L icense
$250.00 initial application, $100.00 annual renewal N/ A

M otor V eh icle L icense Tax $5.00 per year N/ A
(See additional motor vehicle license tax with 
Transit fees)

P enalty for Failure to P ay M otor V ehicle L icense Tax $15.00 N/ A

Solicitor Permit  - I ncluding Alarm Solicitor
Application Fee $25.00 2004

$5.00 2015

Specialty M arket O perator/ Seasonal M erch ant Permits $100.00 per 3 0 days 2015

Duplicate Copy ( L ost or Stolen L icense) $5.00 N/ A

Replacement L icense due to Ch ang e of L ocation $5.00 N/ A

Fire

No charge for the 1st and 2nd false alarm, $500.00 
for each subsequent false alarm per calendar year

2010

$500.00 for the 1st offense, $1,000.00 for each 
subsequent offense in the period of a year; each 
and every day continuing violation of any provision 
of this chapter shall constitute a separate and 
distinct violation

2020

Three-M onth R enewal (I f renewed prior to expiration, 
maximum of 3  renewals per initial application)

False Alarm

Fines
Exit V iolation

Tax for additional license 

Failure to obtain license 

Currency Converter Permits

Pawnb roker Permits

Three-M onth R enewal (I f renewed prior to expiration, 
maximum of 3  renewals per initial application)

Adult B ook store, Adult M otion P icture Theater, Adult 
M otel or H otel 

Fee Schedule
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$100.00 for the 1st offense, $250.00 for the second 
offense, $500.00 for each subsequent offense in the 
period of a year; each and every day continuing 
violation of any provision of this chapter shall 
constitute a separate and distinct violation

2020

$100.00 per person over the posted number 
allowed

2010

$500.00 per offense 2010

$500.00 per offense 2010

Up to 2,500 sq. ft.    $7 5.00 2024
2,501 - 10,000 sq. ft.  $125.00 2024
10,001 - 50,000 sq. ft.    $17 5.00 2024
50,001 - 100,000 sq. ft.  $250.00 2024
100,001 - 150,000 sq. ft.  $3 00.00 2024
150,001 - 200,000 sq. ft.   $4 00.00 2024
O ver 200,000 sq. ft.         $500.00 2024

Group home $7 5.00 per visit 2008

D ay care (in a residence) $7 5.00 per visit 2008

Foster home (in a residence) $7 5.00 per visit 2008

Apartments/ D orm buildings up to 3  stories $7 5.00 for each residential building 2017

Apartments/ D orm buildings over 3  stories
Up to 2,500 sq. ft.    $7 5.00 per each residental building 2017
2,501 - 10,000 sq. ft.  $100.00 per each residental building 2017
10,001 - 50,000 sq. ft.    $150.00 per each residental building 2017
50,001 - 100,000 sq. ft.  $200.00 per each residental building 2017
100,001 - 150,000 sq. ft.  $250.00 per each residental building 2017
150,001 - 200,000 sq. ft.   $3 00.00 per each residental building 2017
O ver 200,000 sq. ft.         $3 50.00 per each residental building 2017

All hotels (regardless of number of stories)
Up to 2,500 sq. ft.    $7 5.00 2017
2,501 - 10,000 sq. ft.  $100.00 2017
10,001 - 50,000 sq. ft.    $150.00 2017
50,001 - 100,000 sq. ft.  $200.00 2017
100,001 - 150,000 sq. ft.  $250.00 2017
150,001 - 200,000 sq. ft.   $3 00.00 2017
O ver 200,000 sq. ft.         $3 50.00 2017

O ccupying a building without a C ertificate of O ccupancy

I nstallation of life safety equipment, or underground or 
above ground storage tank s and piping without proper 
plan review, permits and/ or testing 

Fire Inspection Fees

B uilding C lass C odes:  A, B , E, F, H , I , M , S, U

R esidential:

B uilding  Plan Fire Review Fees

C ode V iolation

O ver-occupancy V iolation

Fee Schedule
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B uilding P lan R eview
        Up to 9 9 9  sq. ft. $100.00 2024
        1,000 - 2,4 9 9  sq. ft.            $125.00 2024
        2,500 - 9 ,9 9 9  sq. ft.            $17 5.00 2024
        10,000 - 4 9 ,9 9 9  sq. ft.          $3 25.00 2024
        O ver 50,000 sq. ft.                $7 50.00 2024

$150.00 2024

1/ 2 of original fee 2022

Express P lan R eview (1 hour minimum) $6 25 for the first business day with 1 day minimum; 
$125 for each additional hour

2024

Express pre-submittal conference $125 per hour 2024
Express site review $125 per hour 2024
Express re-review 1/ 2 of the original express review fee 2024

W ork ing without a R equired P ermit D ouble the applicable permit fee 2020

105.6 .1 Automatic Fire Extinguishing Systems
Fire Sp rink ler Shop  D raw ings 
Fire sprink ler system (1 to 20 sprink ler heads) $125.00 2024

Fire sprink ler system (21 to 50 sprink ler heads)  $3 00.00 2024

Each additional sprink ler head over 50       $1.05 per additional sprink ler head 2017
Automatic Fire Ext. system upfit $17 5.00 2024

Automatic Fire Ext. system (all other agents) $225.00 2024
Each additional nozzle/ heads     $1.05 per additional nozzle 2020

105.6 .2 C ompressed Gas System $7 5.00 2020
105.6 .3  C ryogenic Fluids $7 5.00 2020
105.6 .4  Emergency R esponder R adio C overage System      $100.00 plus $1.05 per 1,000 sq. ft. 2024
105.6 .5 Energy Storage Systems $150 (includes plan review fee) 2024
105.7 .6  Fire Alarm and D etection R elated Equipment

Fire A larm shop  draw ings
Fire alarm system $125.00 2020
Each initiating device  $1.05 per initiating device 2020
Fire sprink ler monitor system $125.00 2020
Fire alarm upfit (panel replace, communicator, 
devices)   

$7 5.00 2020

105.6 .7  Fire P ump and R elated Equipment $3 00.00 2024
105.6 .8  Flammable and C ombustible L iquids

I nstall, repair or modify a pipeline for the 
transportation of flammable or combustible 
liquids

$7 5.00 2020

R e-R eview Fee (applies after the 1st re-review)

Fire Code Construction Permits -  M andatory,  includes final 
inspections

Site P lan R eview (submitted through TR C ) includes site 
inspections

Fee Schedule
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I nstall, construct or alter tank  vehicles, 
equipment, tank s, plants, terminals, wells, fuel-
dispensing stations, refineries, distilleries and 
similar facilities where flammable and 
combustible liquids are produced, processed, 
transported, stored, dispensed or used

$7 5.00 2020

I nstall, alter, remove, abandon flammable or 
combustible liquid tank

$125.00 2012

$150.00 2024

$150.00 2024

$7 5.00 2020

$7 5.00 2020
105.6 .13  H igh-piled combustible storage > 500 sq ft $7 5.00 2024
105.6 .14  I ndustrial O vens $7 5.00 2020
105.6 .16  M otor vehicle repair rooms and booths $7 5.00 2024

$150.00 2024

105.6 .17  P rivate Fire H ydrants $125.00 2012
105.6 .19  Smok e C ontrol or Smok e Exhaust System           $7 5.00 2020
105.6 .20 Solar P hotovoltaic P ower System $7 5.00 2020
105.6 .21 Special Event Structure $3 5.00 2024
105.6 .22 Spraying and D ipping $125.00 2012
105.6 .23  Standpipe Systems (stand alone system) $125.00 2012

$7 5.00 2008

$7 5.00 2024

105.5.3  Amusement B uildings $7 5.00 2008
105.5.5 C arnivals and Fairs $7 5.00 2008
105.5.7  C ombustible D ust P roducing O perations         $7 5.00 2020
105.5.10 C overed M all B uilding D isplays $7 5.00 2008
105.5.14  Energy storage systems $7 5.00 2024
105.5.15 Exhibits and Trade shows       $7 5.00 2008
105.5.16  Explosives/ 9 0 day permit $250.00 per event 2004
105.6 .17  Flammable and C ombustible L iquids  $50.00 2024

$50/ year inspection schedule 2024

105.5.24  H igh-piled storage $3 5.00 2024
$7 5.00 2008105.5.28  L iquid or Gas Fueled V ehicle/ Equipment in 

Assembly B ldg.

105.6 .11 Gates and barricades across fire apparatus 
access roads

Fire Code O perational Permits -  M andatory,  renew on state 
inspection sch edule 

I ncludes 1st inspection (105.6 .15, 105.6 )

105.6 .12 H azardous materials

105.5.1 Additive manufacturing

105.6 .9  Fuel cell power stations (includes plan review 
fee)
105.6 .10 Gas detection systems (includes plan review 
fee)

105.6 .17  P lant extraction systems (includes plan review 
fee)

105.6 .24  Temporary membrane structures and tents, 
includes temporary membrane over 4 00 sq.ft., tents over 
8 00 sq.ft. and tents open on all sides over 1,8 00 sq.ft

105.6 .17  Flammable and C ombustible liquids - Tank  
vehicles
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105.5.3 3  M otor Fuel D ispensing Facilities $3 5.00 2024
105.5.3 8  O utdoor Assemble Event $7 5.00 2024
105.5.3 9  Nightclubs $3 5.00 2024
105.5.4 0 P lant Extraction Systems $7 5.00 2024
105.5.4 1 P rivate Fire H ydrants $3 5.00 2020
105.5.4 2 P yrotechnic Special Effects M aterial $250.00 2024
105.5.4 7  Spraying or D ipping O perations $3 5.00 2020
105.5.4 9  Tent P ermit $3 5.00 temporary membrane or temporary special 

structure over 4 00 sq ft and tents open on all sides 
over 18 00 sq ft

2020

$3 5.00 2024

Additional I nspections and Administrative Fees:

R einspection $7 5.00 per visit 2024
No-Show I nspection $50.00 per visit 2017
A.L .E. I nspection B illed as regular fire inspection based on occupancy 

and sq. ft.
2020

C ourtesy/ R equested I nspections B illed as regular fire inspection based on occupancy 
and sq. ft.

2020

C hange of Use I nspection B illed as regular fire inspection based on occupancy 
and sq. ft.

2021

V acant B uilding I nspection B illed as regular fire inspection based on occupancy 
and sq. ft.

2023

B onfire $3 5.00 2020
O pen B urning (Section 11-11 Exception 2 a-d)            $100.00 2024

D emolition I nspection $100.00 2024
$7 5.00 per visit plus $50.00 per additional hour for 
week end or after hours request

2012

$250.00 per person 2010
$4 25.00 per person 2010
$550.00 per person 2011
$6 5.00 per person 19 9 3
$17 5.00 per burn 2010

D rill Tower Usage  $200.00 per day 2011
      with live burn  $6 00.00 per day 2017
C lassroom Use   $50.00 per 4  hours 2011
C onfined Space Training Area $100.00 per day 2011
Service Test P it Area $100.00 per unit 2011
Engine $200.00 per day 2011
M iscellaneous Equipment Use $50.00 per day 2011

$555.00 per hour 2010
$6 0.00 per hour 2010
$205.00 per hour 2010Engine C ompany R esponse

AR FF -  Five-D ay Training
R efueling C ourse
I ndustry

H az ardous M aterial Protection Fee
H az-M at Unit R esponse
H az-M at C hief R esponse

Additional Equipment Testing (alarm, sprink ler, 
hood suppression, flammable or combustible liquid 
systems and paint booths)

Training  Facility Fees

AR FF - O ne-D ay Training
AR FF - Three-D ay Training

105.5.53  Temporary sleeping units for disaster relief 
work ers

Fee Schedule
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$205.00 per hour 2010
$17 5.00 per hour 2010
$6 0.00 per hour 2010
R eplacement C ost 19 9 2
Time and half of the hourly salary of recalled 19 9 2
$17 0.00 2010
$20.00 2010
$115.00 2010
$6 0.00 2010
$19 0.00 2010
$8 0.00 2010
$23 0.00 2010

Actual total personnel cost incurred 2022
Actual total personnel cost incurred 2022

Park ing

Parking  Fines
B ack ed to C urb V iolation $10.00 2007
C urb to Sidewalk  V iolation $25.00 19 8 6  or 

prior
Fire H ydrant V iolation $25.00 19 8 6  or 

prior
Fire L ane V iolation $100.00 19 8 6  or 

prior
H andicapped V iolation $250.00 2000
J udgment Fees $50.00 2002 or 

prior
L ate P ayment P enalty $25.00 19 9 9

L eft to C urb V iolation $25.00 19 8 6  or 
prior

L oading Z one V iolation $25.00 19 8 6  or 
prior

No P ark ing Z one V iolation $25.00 19 8 6  or 
prior

O vertime V iolation (L ots) $15.00 2013
O vertime V iolation (Street) $15.00 2013
P rohibited P ark ing V iolation $25.00 19 8 6  or 

prior
R epeat O vertime V iolation $10.00 2013
Traffic O bstruction V iolation $25.00 19 8 6  or 

prior
W ithin L ines V iolation $15.00 2013
Electric V ehicle O nly V iolation $50.00 2013

Immob iliz ation Fee
$50.00 2009

Environmental R esearch O ne M ile R adius - 5 year

Special E vent Coverag e Fee

Fire Suppression/ EM S P ersonnel
Fire C ode O fficial

Fee per wheel lock  removal, in addition to outstanding 
park ing tick ets and penalties

Air M onitoring
Environmental R esearch I mmediate Area - 1 year
Environmental R esearch I mmediate Area - 5 year
Environmental R esearch H alf M ile R adius - 1 year
Environmental R esearch H alf M ile R adius - 5 year
Environmental R esearch O ne M ile R adius - 1 year

Truck  C ompany R esponse
R escue C ompany
Fire Suppression H az-M at C hief R esponse
M aterial, Equipment, and L ong D istance
R ecalled P ersonnel
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L eased Parking  Spaces
All P ark ing Spaces $50.00 per month 2011

L ate P ayment P enalty $10.00 penalty for lease payments received after 
the 5th of the month

2013

R eplacement P roxy C ard $15.00 2016
C ity Employee P ark ing 

Frank lin Street P ark ing D eck $20.00 per month 2018
O ther Approved L ots No charge 2018

H ospitality W ork er P ark ing
D onaldson L ot $25.00 per month 2020
M aiden L ane between Green Street and 
Anderson Street (on bridge)

$25.00 per month 2022

H ourly Paid Parking
All L ots and D eck s (where applicable)

8 am-5pm M on-Fri $1.00 per hour, or $5.00 per day 2020
Frank lin Street D eck $1.00 per hour (first hour free), $5.00 per day 2020
O n-Street (where applicable) $1.00 per hour, $0.50 per 3 0 minutes in first hour 2020

E vent Parking $5.00 per event 2019

Contractor Parking  Permit $15.00 per day, or $50.00 per week 2020

Annual Contractor Parking  Permit $1,000.00 per year 2010

Residential Parking  Permit D iscontinued.  L eased park ing terms apply. 2018

Park s,  Recreation &  M aintenance

Up to 500 attendees:  $7 5 with $100 deposit; 501-
2,500 attendees:  $150 with $200 deposit;
2,501-5,000 attendees:  $3 00 with $500 deposit;                 
5,001-10,000 attendees:  $500 with $7 50 deposit;                   
O ver 10,000 attendees:  $7 50 with $1,000 deposit

2013

The Fayetteville-Cumb erland Park s and Recreation D epartment is supported b y taxes paid on property in the City of  Fayetteville,  
the Towns of  E astover,  Linden,  Falcon,  Godwin,  Stedman,  and W ade,  and in the unincorporated areas of  Cumb erland County,  
excluding the M anchester D istrict.  Residents of  these areas q ualif y f or resident f ees f or Park s and Recreation programs and 
services.  O rganiz ations or b usinesses with physical addresses in these areas also q ualif y f or resident f ees f or services such as 
f acility rental.

Special E vent Permits
Special Event P ermits for M azarick  B uilding, C ross C reek  
P ark  Fountain, M azarick  P ark  Shelters, C ore D owntown 
Area, Festival P ark , R owan Sk ate P ark

Events include, but are not limited to, J uneteenth, Fourth 
of J uly, New Y ear' s Eve, W oodpeck ers Games, Spring 
D ogwood Festival, I nternational Folk  Festival, Fall 
D ogwood Festival, Z ombie W alk , D ick ens H oliday, and 
other events projected to have attendance greater than 
10,000
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R equest submitted less than 3 0 days in 
advance of event but permit application review 
possible at a scheduled Special Events 
C ommittee meeting

$250 in addition to permit fee and deposit 2013

R equest submitted less than 3 0 days in 
advance of event and special meeting of 
Special Events C ommittee required to review 
permit application

$500 in addition to permit fee and deposit 2013

$100 P ermit fee, plus $100 deposit 2017
$200 P ermit fee, plus $200 deposit 2017
$3 00 P ermit fee, plus $500 deposit 2017
$4 00 P ermit fee, plus $7 50 deposit 2017
$500 P ermit fee, plus $1000 deposit 2017
$6 8  per banner for C ity installation and removal 2017
$3 4  per banner for C ity removal 2017

Recreation Center Rentals

Resident - $200 deposit &  $7 5 for 1 to 4  hours, plus 
$25 each additional hour up to 8  hours maximum

2018

N on-Resident - $200 deposit &  $150 for non-
residents for 1 to 4  hours, plus $50 each additional 
hour up to 8  hours maximum

2018

Resident - $200 deposit &  $150 for 1 to 4  hours, 
plus $25 each additional hour up to 8  hours 
maximum

2018

N on-Resident - $200 deposit &  $3 00 for 1 to 4  
hours, plus $50 each additional hour up to 8  hours 
maximum

2018

Gym R ental (nonprofit organizations) Resident - $200 deposit &  $23 0 up to 4  hours, $50 
each additional hour; if event requires floor 
covering $3 00 up to 4  hours, $50 each additional 
hour

2018

N on-Resident - $200 deposit &  $4 6 0 up to 4  hours, 
$100 each additional hour; if event requires floor 
covering $6 00 up to 4  hours, $100 each additional 
hour

2018

Kitchen R ental (nonprofit organizations) Resident - $200 deposit &  $57 .50 up to 4  hours plus 
$25 each additional hour up to 8  hours maximum

2018

N on-resident - $200 deposit &  $115 up to 4  hours 
plus $50 each additional hour up to 8  hours 
maximum

2018

Resident - $100 for 1 to 4  hours maximum plus 
deposit and rental fee

2007

N on-Resident - $200 for 1 to 4  hours maximum plus 
deposit and rental fee

2015

M ultipurpose R oom R ental (nonprofit organizations)

R entals on D ays when Facilities C losed (nonprofit 
organizations)

8 1 to 120 banners
121 to 16 0 banners
16 1 to 200 banners
I nstallation/ R emoval Fees

P rogram R oom R ental (nonprofit organizations)

Special E vent B anner Permit
Up to 4 0 banners
4 1 to 8 0 banners

Fee Schedule
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P rogram R oom R ental (for profit organizations) Resident - $200 deposit &  $150 per hour for 1 to 4  
hours, plus $50 each additional hour up to 8  hours 
maximum

2018

N on-Resident - $200 deposit &  $3 00 per hour for 1 
to 4  hours, plus $100 each additional hour up to 8  
hours maximum

2018

M ultipurpose R oom R ental (for profit organizations) Resident - $200 deposit &  $3 00 for 1 to 4  hours, 
plus $50 each additional hour up to 8  hours 
maximum

2018

N on-Resident - $200 deposit &  $6 00 for 1 to 4  
hours, plus $100 each additional hour up to 8  hours 
maximum

2018

Gym R ental (for profit organizations) Resident - $200 deposit &  $4 6 0 up to 4  hours, $100 
each additional hour.  I f event requires floor 
covering $6 9 0 up to 4  hours, $100 each additional 
hour

2018

N on-Resident - $200 deposit &  $9 20 up to 4  hours, 
$200 each additional hour.  I f event requires floor 
covering $1,3 8 0 up to 4  hours, $200 each additional 
hour

2018

Kitchen R ental (for profit organizations) Resident - $200 deposit &  $115 up to 4  hours plus 
$50 each additional hour up to 8  hours maximum

2018

N on-Resident - $200 deposit &  $23 0 up to 4  hours 
plus $100 each additional hour up to 8  hours 
maximum

2018

Resident - $200 for 1 to 4  hours maximum plus 
deposit and rental fee

2007

N on-Resident - $4 00 for 1 to 4  hours maximum plus 
deposit and rental fee

2015

Resident - $25 per hour in addition to applicable 
rental fee and deposit

2018

N on-Resident - $50 per hour in addition to 
applicable rental fee and deposit

2018

C ustodial Setup/ B reak down/ C lean-Up $25.00 per hour 19 9 9
Expedited R ental Fee $100 per rental for any facility rental contract 

executed within 4 8  hours of the event
2011

Park Rental Fees
B all Field R ental

Field use with field preparation and lighting Resident - $19 5 per day, plus $250 deposit 2018
N on-Resident - $3 9 0 per day, plus $250 deposit 2018

Field use Resident - $4 0 for up to 4  hours or $55 per day, plus 
$100 deposit

2018

N on-Resident - $8 0 for up to 4  hours or $110 per 
day, plus $100 deposit

2018

Field lighting Resident - $25 per hour, plus $100 deposit 2015
N on-Resident -$50 per hour, plus $100 deposit 2015

B ask etball C ourt (O utdoor) Resident -$100 deposit plus $3 5 (up to 4  hours); 
$50 (over 4  hours)

2010

R entals on D ays when Facilities C losed (for profit 
organizations)

R entals O utside of R egular Facility O perating H ours 
(nonprofit and for profit organizations)

Fee Schedule
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N on-Resident - $100 deposit plus $7 0 (up to 4  
hours); $100 (over 4  hours)

2015

C ross C reek  P ark  R ental Resident - $100 (1-4  hours), $25 each additional 
hour

19 9 9

N on-Resident - $200 (1-4  hours), $50 each 
additional hour

2015

Festival P ark
C ategory 1 - D ogwood Festival, I nternational 
Folk  Festival, 2 uses per year (1 per six months) 
by C umberland C ounty Schools, 4  uses per year 
(1 per 3  months) by Art Agencies as 
coordinated through Arts C ouncil Executive 
D irector

Free 2007

C ategory 2 - Non-profit event sponsored by a 
501(c) organization

$250 deposit plus $500 per calendar day 2007

C ategory 3  - C ommunity event open to the 
public when no admission is charged, 
sponsored by any entity other than a non-profit

$3 7 5 deposit plus $7 50 per calendar day 2007

C ategory 4  - C ommercial tick eted events - 
concerts, paid admission shows

$500 deposit plus $1,000 per calendar day plus 15%  
of gross tick et sales, unless event is being sponsored 
as a part of C ategory 1 event

2007

C ategory 5 - P ark  rental open to the public (e.g. 
Family reunions, weddings, company picnics, 
etc.)

$125 deposit plus $250 per calendar day 2007

Sunday or legal holiday use $150 plus deposit and rental fee 2007

L amon Street P ark  C omplex Resident - $550 per day plus $250 deposit 2018
N on-Resident - $1,100 per day plus $250 deposit 2018

M artin L uther King P ark Resident - $4 5 (1-4  hours), $7 5 over 4  hours 2018
N on-Resident - $9 0 (1-4  hours), $150 over 4  hours 2018

M azarick  B uilding Resident - $7 5 (1-4  hours), $25 each additional hour 
plus $200 deposit

2018

N on-Resident - $150 (1-4  hours), $50 each 
additional hour plus $200 deposit

2018

Resident - $7 25 (1-4  hours), $100 each additional 
hour plus $7 00 deposit

2011

N on-Resident - $1,4 50 (1-4  hours), $200 each 
additional hour plus $7 00 deposit

2015

North C arolina V eterans P ark  Amphitheater
C ategory 1 - Non-profit event sponsored by a 
501(c) organization

$250 deposit plus $500 per calendar day 2011

C ategory 2 - C ommunity event open to the 
public when no admission is charged, 
sponsored by any entity other than a non-profit

$3 7 5 deposit plus $7 50 per calendar day 2011

North C arolina V eterans P ark  V isitors'  C enter and 
O utdoor Garden

Fee Schedule
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C ategory 3  - C ommercial tick eted events - 
concerts, paid admission shows

$500 deposit plus $1,000 per calendar day plus 15%  
of gross tick et sales

2011

C ategory 4  - P ark  rental open to the public (e.g. 
Family reunions, weddings, company picnics, 
etc.)

$125 deposit plus $250 per calendar day 2011

Sunday or legal holiday use $150 plus deposit and rental fee 2011

R eid R oss Track Resident - $500 per day plus $250 deposit 2008
N on-Resident - $1,000 per day plus $250 deposit 2015

R owan Sk ate P ark Resident - $1,000 per day plus $250 deposit 2020
N on-Resident - $2,000 per day plus $250 deposit 2020

Shelter - Small Resident - $4 5 (1-4  hours), $7 5 over 4  hours 2018
N on-Resident - $9 0 (1-4  hours), $150 over 4  hours 2018

Shelter - L arge Resident - $7 0 (1-4  hours), $13 0 over 4  hours 2018
N on-Resident - $14 0 (1-4  hours), $26 0 over 4  hours 2018

Splash P ad Resident - $7 5 for 6 0 minute rental outside of 
operational hours

2017

N on-Resident - $150  for 6 0 minute rental outside 
of operational hours

2017

Tok ay P ark  C omplex Resident - $57 5 per day plus $250 deposit 2018
N on-Resident - $1,150 per day plus $250 deposit 2018

B oating $2 per hour, $5 per half day, $10 per day 19 9 8
C amping Fees (organized groups) Resident - $1 per person per night, $25 minimum 19 9 5 or 

prior
N on-Resident - $2 per person per night, $50 
minimum

2015

Family C ampsite Resident - $10 per night 19 9 5 or 
prior

N on-Resident - $20 per night 2015
M obile Stage - L arge (nonprofit organizations) Resident - $500 per calendar day, plus $500 deposit 2008

N on-Resident - $1,000 per calendar day, plus $500 
deposit

2015

M obile Stage - Small (nonprofit organizations) Resident - $4 00 per calendar day, plus $500 deposit 2008

N on-Resident - $8 00 per calendar day, plus $500 
deposit

2015

M obile B leachers (nonprofit organizations) Resident - $4 00 per calendar day, plus $500 deposit 2007

N on-Resident - $8 00 per calendar day, plus $500 
deposit

2015

M obile Stage - L arge (for profit organizations) Resident - $1,000 per calendar day, plus $500 2008
N on-Resident - $2,000 per calendar day, plus $500 
deposit

2015

M obile Stage - Small (for profit organizations) Resident - $8 00 per calendar day, plus $500 deposit 2008
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N on-Resident - $1,6 00 per calendar day, plus $500 
deposit

2015

M obile B leachers (for profit organizations) Resident - $8 00 per calendar day, plus $500 deposit 2007

N on-Resident - $1,6 00 per calendar day, plus $500 
deposit

2015

M ini- B us Rental for Partnering  Ag encies 100%  recovery of direct costs

Ath letic Prog rams
Adult O pen P lay Athletics $2.00 2004

100%  C ost R ecovery

100%  C ost R ecovery

100%  C ost R ecovery

100%  C ost R ecovery

Adult B ask etball Team Fee (1 night per week ) 100%  C ost R ecovery
Adult B ask etball Team Fee ( 2 nights per week ) 100%  C ost R ecovery

Golf L essons V ariable

Y outh AAU Traveling Team $2 per youth 2019
Y outh Athletics (not otherwise listed) Resident - $4 0 2024

N on-Resident - $8 0 2024

Y outh C heerleading Resident - $4 0 2024
N on-Resident - $8 0 2024

Y outh Football Resident - $4 5 2024
N on-Resident - $9 0 2024

L ate R egistration for Y outh Sports P rograms $5.00 2001

Swimming  Pool Fees
Swimming L essons Resident - $4 8 2017

N on-Resident - $9 6 2023
P ool Entry Fee Resident - $4  for adults, $3  for children 2024

N on-Resident - $8  for adults, $6  for children 2024

P ool R ental Resident - $200 deposit, $17 5 rental fee for first 2 
hours, $50 for each additional hour; plus current 
rate of pay for lifeguards

2011

N on-Resident - $200 deposit, $3 50 rental fee for 
first 2 hours, $100 for each additional hour; plus 
current rate of pay for lifeguards

2015

Tennis Fees
Tennis L essons V ariable 19 9 5 or 

prior

Adult Softball Team Fee (Fall L eague - 1 night per week )

Adult Softball Team Fee (Fall L eague - 2 nights per week )

Adult Softball Team Fee (Spring league - 1 night per 
week )
Adult Softball Team Fee (Spring league - 2 nights per 
week )

Fee Schedule
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C ourts Resident - $150 deposit; rental fee of $3 5 (up to 
four hours); $50 (over four hours); $17 5 additional 
charge for use of lights

2010

N on-Resident - $150 deposit; rental fee of $7 0 (up 
to four hours); $100 (over four hours); $3 50 
additional charge for use of lights

2015

Adaptive Prog rams/ L eisure Activities

V ariable, non-differential for residents or non-
residents 

2024

G eneral Recreation Prog rams/ L eisure Activities

V ariable; non-residents are charged 2x the set 
resident rate

2024

Senior Prog rams/ L eisure Activities

V ariable; non-residents are charged 2x the set 
resident rate

2024

P rogram Fee Resident - $14 0 per month/ $4 0 per week 2024
N on-Resident - $28 0 per month/  $8 0 per week 2024

Early/ L ate Fee $5 per 5 minute period 2008

Summer Camp/ Playg round
I ntercession School W ork day C amp Resident - $11 per day 2019

N on-Resident - $22 per day 2019
Summer D ay C amp Resident - $9 0 per week 2024

N on-Resident - $18 0 per week 2024
Summer P layground Resident - $55 per week 2024

N on-Resident - $110 per week 2024

L ate P ick up Fee $5 per 5 minute period 2009

Summer D ay C amp (P ro-rated daily) Resident - $13  per day 2019
N on-Resident - $26  per day 2019

Ath letic Protest Fee $25.00 2002

Community G arden $25.00 refundable deposit 2009

Concessions V ariable 2002 or 
prior

Cemetery:

$57 5.00 2018
$6 7 5.00 2018
$500.00 2018
$3 50.00 2018

B urial Plots
P re-Need C emetery Fee
At-Need C emetery Fee (adult)
At-Need C emetery Fee (infant)
At-Need C emetery Fee (pauper)

M onument Administration/ Interment Fees

After- Sch ool Prog ram

L eisure Activities, to include instructor-based 
programming and/ or staff-led programming, based on 
community interest and may vary by site

L eisure Activities, to include instructor-based 
programming and/ or staff-led programming, based on 
community interest and may vary by site

L eisure Activities, to include instructor-based 
programming and/ or staff-led programming, based on 
community interest and may vary by site

Fee Schedule
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$50.00 2018
$100.00 2018

Police

Code V iolations
Noise V iolation - B ark ing D og $200.00 for the 1st violation, $250.00 for 

subsequent violations within 12 months
2009

Noise V iolation - R esidential $200.00 2008
$200.00 2008

Street Numbering V iolation $100.00 2020

False Alarm Fee
1st false alarm per fiscal year No charge 2010
2nd false alarm per fiscal year No charge 2010
3 rd false alarm per fiscal year $3 5.00 2022
4 th false alarm per fiscal year $6 0.00 2022
5th false alarm per fiscal year $6 0.00 2022
6 th false alarm per fiscal year $110.00 2022
7 th false alarm per fiscal year $110.00 2022
I n excess of 7 th false alarm per fiscal year $210.00 2022
C ontinuous alarm $10.00 for each 6 0-minute interval beginning 6 0 

minutes after notification, not to exceed $100.00 in 
a 24 -hour period 

2010

IDB  Ph oto Reports $0.3 5 for 4 " x 6 " ,  $5.00 for 8 " x 10" , $5.00 for 
contact sheet

2008

Ph otog raph ic CD $3 5.00 per C D 2008

Wrecker Fees
Annual W reck er I nspection Fee $100.00 per truck 2008
W reck er R otation Fee $15.00 per tow 2008

O fficer Fees V ariable 2002

Services for O th er L aw E nforcement Ag encies
R ange Fee $4 00.00 per day 2019
Fee to Unlock  C ell P hone $100.00 per device 2021

$7 5.00 per device 2021

Pub lic Services

E ng ineering  &  Infrastructure Fees and Penalties

P rints (8  1/ 2"  x 11" ) $11.00 2024
P rints (8  1/ 2"  x 14 " ) $13 .00 2024
P rints (11"  x 17 " ) $17 .00 2024
P rints (18 "  x 24 " ) $22.00 2024
P rints (24 "  x 3 6 " ) $3 3 .00 2024
P rints (3 6 "  x 4 8 " ) $55.00 2024

$17 .00 2024D istrict M ap 

M onument Administration/ I nterment Fees
After H ours C emetery Fee

Noise V iolation - R adios, L oudspeak ers, etc. 

C ell P hone D ata Extraction Fee (R equesting agency to 
supply memory device)

M ap Sales
Aerial P hotographs

Fee Schedule
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$3 9 .00 2024
$28 .00 2024
$17 .00 2024
$17 .00 2024

$2.00 2024
$3 .00 2024
$3 .00 2024
$6 .00 2024
$7 .00 2024
$8 .00 2024

Development Plan Reviews/ Infrastructure Permits
C ommercial D evelopments (one acre or less) $3 25.00 2024

$550.00 2024

C ommercial D evelopments (in excess of ten acres) $1,025.00 2024
R esidential Subdivisions (50 lots or less) $550.00 2024
R esidential Subdivisions (51 to 100 lots) $8 00.00 2024
R esidential Subdivisions (in excess of 100 lots) $1,025.00 2024

$250.00 2024

$1.50 per linear ft. 2024
$1.00 per linear ft. 2024

$200.00 plus $50.00 per hour for traffic impact 
analysis and traffic signal modifications as applicable

2010

$4 00.00 plus $50.00 per hour for traffic impact 
analysis and traffic signal modifications as applicable

2010

$100.00 2024

Resurfacing  Permit $3 3 .00 2024

Sidewalk Permit $3 3 .00 2024

$3 8 .9 8  per linear foot for 4 '  wide sidewalk * 2023

$4 5.22 per linear foot for 5'  wide sidewalk * 2023

$51.4 3  per linear foot for 6 '  wide sidewalk * 2023

Rig h t of Way E x cavations
$125.00 2015
$125.00 2015

R einspection Fee for Excavation $100.00 2015
$4 0.00 per sq. yd. of encroachment 2019

Excavation P ermit

R oadway D egradation Fee

D riveway P ermit (commercial) <  7 5,000 sq. ft.

D riveway P ermit (commercial) >  7 5,000 sq. ft.

D riveway P ermit (residential)

Payment in L ieu of Sidewalk Construction         

* P rice per foot to be adjusted each J uly 1st based on
C onstruction C ost I ndex changes as of the prior
D ecember

D rainage Excavation P ermit

C ommercial D evelopments (between one and ten acres)

R esubmittal Fee (commercial or residential, per 
submittal)

Infrastructure Inspection Fees
R oadway I nspection Fee
Storm D rainage P ipe I nspection

Driveway Permits

P rints (11”  x 17 ” )
P rints (8 ½ ”  x 11” )

P rints (8 ½ ”  x 14 ” )
P rints (18 "  x 24 " )
P rints (24 "  x 3 6 " )
P rints (3 6 "  x 4 8 " )

L arge C ity M ap with Street I ndex B ook let
M edium C ity M ap
P recinct M ap
Topographic M ap

Copy Sales

Fee Schedule
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P ayment in L ieu of R esurfacing Estimated square yards of asphalt required times 
cost per square yard from the most recent 
resurfacing contract for labor and materials, plus 
applicable roadway inspection fees  

2015

Rig h t of Way E ncroach ment 
$125.00 total for the first 5 antennas, $50.00 each 
for any additional antennas.  L imit of 25 antennas 
per application.

2024

Actual costs not to exceed $500 per application 2018

R ight of way Encroachment - Utility R eview Fee $3 00.00 2024

$10.00 per front foot

$15.00 per front foot 2015
$20.00 per front foot 2015

$3 5.00 per front foot 2015

Traf f ic Control Photographic System Citations
C ivil penalty for violation $100.00 2015

$100.00 2015

Traf f ic Control Services and D evice Rental Fees
R eview Fee $50.00 per man hour 2020
L abor Fee $3 5.00 per man hour 2023
Equipment Fee $3 5.00 per hour per piece of equipment 2023
M essage B oard $200.00 per board per day 2023
Arrow B oard $10.00 per board per day 2023
3 6 "  C one $2.00 per cone per day 2023
3 6 "  C hannelizer C one $2.00 per cone per day 2023
B arricade $5.00 per barricade per day 2023
D rum $3 .00 per drum per day 2023
Sign Stand $3 .00 per stand per day 2023
Traffic C ontrol Sign $3 .00 per sign per day 2023
W ater J ersey $10.00 per jersey per day 2023

$1,500.00 B ond, $25.00 administrative fee,  $25.00 
per hour police escort fee and $3 7 .00 per hour 
signal technician fee

19 8 7

$200.00 2002 or 
prior

$1,500.00 2011

$500.00 2011

Street Closing  Fee

Street Rig h t of Way With drawal

Temporary Rig h t of Way E ncroach ment Fee

To improve a soil street to a strip paved street
To install concrete curb and gutter on a strip paved 
street
To pave and install concrete curb and gutter on a soil 
street

P enalty for failure to pay or appeal a citation within 3 0 
days after notification 

H ouse M oving  Fee

Rig h t of Way Reg istration Fee

Small C ell Antenna Application Fee

Small C ell Antenna Technical R eview Fee

Sidewalk Assessment ( Petitioned)

Street Paving  Assessments

Fee Schedule
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$7 5.00 per 3 0 days 2024

Temporary Truck  Route Permit $150.00 2024

Floodplain D evelopment Permit $100.00 2024

Solid Waste Fees and Penalties

$27 5.00 per year 2024

B ackdoor Pickup Fee 
H andicap B ack door P ick up No C harge 2002 or 

prior

B ulky Item Pickup
5 items or less No C harge, biweek ly collections 2022
6  items - up to 20 cubic yards $100.00 per load, scheduled 2022
Approximately 20 cubic yards or more $3 57 .00 per load, scheduled 2022

L arg e L imb  Pickup
L ess Than 10 C ubic Y ards No C harge, biweek ly collections 2023
10 C ubic Y ards or M ore $3 57 .00 per load, scheduled 2023

H ouseh old Construction Deb ris Pickup

Not offered 2011
Under 10 cubic yards $50.00 per load, scheduled 2022
10 - 20 cubic yards $100.00 per load, scheduled 2022
M ore than 20 cubic yards $3 57 .00 per load, scheduled 2022

L oose L eaf Pickup
C ollection during scheduled neighborhood loose leaf No C harge

C ollection outside of scheduled neighborhood loose leaf
  C ollection of 25 cubic yards or less $7 5.00 2012
  C ollection of more than 25 cubic yards $250.00 2012

Set- O ut Pickup 
$100.00 for less than 20 cubic yards per load 2019
$3 57 .00 for more than 20 cubic yards per load 2022

Rollout Carts 
C art P urchase V ariable based upon actual C ity purchase price 2007
D elivery Fee $25.00 per delivery 2017
Festival P ark  Events 10 garbage and 10 recycling carts no charge - extra 

carts $10.00 per cart per day
2017

Events O utside of Festival P ark $100.00 for 5 garbage and 5 recycling carts
Solid Waste Fines

Failure to remove container from curb 1st violation &  2nd written warning; 3 rd and 
subsequent violations $50.00 each

2022

Generated by contractor

For curbside pick up of mixed refuse or furniture, 
usually resulting from vacating a residence

3 0 day permit for items (construction dumpsters, etc.) 
placed on sidewalk s

Residential Solid Waste Fee
Single-family homes and residential units in multi-family 
properties of 7  units or less

Fee Schedule
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$500.00 per load 2022
$500.00 plus C ity' s cost of removal 2023

C itation cost of $100 per day beginning on the 11th 
day until resident/ owner corrects the violation and 
$100 H earing O fficer C harge

Stormwater Fees and Penalties

Single Family $7 .00 per month per ER U 2024

Non-Single Family $7 .00 per month per 2,26 6  sq. ft. of impervious 
surface

2024

Stormwater Control M easure Inspection Fee $3 00.00 2019

Stormwater Control O rdinance V ariance Filing  Fee $500.00 2011

Stormwater Control O rdinance Civil Penalties

$3 ,000.00 per day 2011
$1,000.00 per day 2011

$5,000.00 per day 2011
$3 ,000.00 per day 2011

$5,000.00 per day 2011

Illicit Connection and Improper Disposal Civil Penalties
C ategory I  V iolation $1,000.00 per day, plus investigation, restoration 

and administrative costs
2009

C ategory I I  V iolation $500.00 per day, plus investigation, restoration and 
administrative costs

2009

C ategory I I I  V iolation $100.00 per day, plus investigation, restoration and 
administrative costs

2009

Stormwater O rdinance Appeal Fee $500.00 2019

O th er V iolations of Stormwater Control O rdinance Up to $5,000/ day 2011

Transit

M otor V eh icle L icense Tax  for Transit $5.00 per year 2008

B us Fares and Passes 2013
Adult B us Fare $1.25 2013
D iscount B us Fare (elderly and disabled) $0.50 2013
Adult 1-R ide P ass $1.25 2013
D iscount 1-R ide P ass (elderly and disabled) $0.50 2013
O ne D ay P ass $3 .00 2013
D iscount O ne D ay P ass (elderly and disabled) $1.50 2016
Y outh (18  &  Under) D ay P ass $2.00 2016
R olling 5 D ay P ass $11.00 2016
D iscount R olling 5 D ay P ass (elderly and disabled) $5.50 2013

Second O f f ense within 2  years:
O ff-site impacts documented
No off-site impacts documented
Third or Sub seq uent O f f ense within 2  years:
Each violation

I llegal D umping V iolation Section 22-16 -D

(I llegal dumping, construction, set outs not called in, etc.)

Stormwater Fee ( Q uality &  Improvements)

First O f f ense within 2  years:
O ff-site impacts documented
No off-site impacts documented

Emergency Safety Abatement (Flat Fee)
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R olling 3 0 D ay P ass $4 0.00 2013
D iscount R olling 3 0 D ay  P ass (elderly and disabled) $17 .00 2013
Student R olling 3 0 D ay P ass $3 0.00 2019

$55 per fall or spring semester, or $4 0 per summer 
term, convenience fee for I nternet payment does 
not apply

2016

Summer Fun P ass (18  &  under for J une, J uly &  August) $15.00 2013
AD A D emand R esponse Fare $2.00 2013
AD A 20 R ide P ass $3 5.00 2013
AD A 10 R ide pass $17 .50 2018
C hild Fare C hildren under 6  years of age - Free when 

accompanied by fare paying adult. C hildren over 4 2 
inches may obtain an I D  card with age verification.

2019

City E mployees Free with P resentation of C ity Employee 
I dentification C ard

Promotions  -  Reduced Fare Days Up to three (3 ) reduced fare days per year subject 
to approval of C ity M anager. $0.25 per ride or free 
in exchange for donation

2019

B ulk Pass Sale Discounts
100 to 24 9  P asses 10%  discount 2013
250 to 4 9 9  P asses 15%  discount 2013
500 to 9 9 9  P asses 20%  discount 2013
1,000 or Greater P asses 25%  discount 2013

Th ird- Party Fare Ag reements
50 to 9 9  P asses ($9 00 monthly revenue guarantee) 25%  discount 2013
100 to 24 9  P asses ($1,4 00 monthly revenue guarantee) 3 0%  discount 2013
250 to 4 9 9  P asses ($2,6 00 monthly revenue guarantee) 3 5%  discount 2013

4 0%  discount 2013

$0.4 0 per one day pass or $20 per rolling 3 0 day 
pass

2018

C umberland C ounty Schools
Free fare 2014
P asses up to $5,000 in value per fiscal year at no 
charge

2016

C umberland C ounty NC W ork s C areer C enter
$1.00 per pass 2018
$20.00 per pass 2018

C ounty and State O rganizations and Affiliated Agencies
$1.00 per pass 2018O ne D ay P ass, with minimum 100 pass purchase.  Fiscal 

year maximum of 3 00 passes per organization or 1,500 
total passes for all organizations.

500 or Greater P asses ($3 ,6 00 monthly revenue 
guarantee)

C umberland C ounty C ourt P rograms and Fayetteville 
P olice D epartment H omeless P revention

After School Activity P ass
Y outh (18  &  Under) D ay P asses, Student R olling 3 0 D ay 
P asses, Summer Fun P asses

O ne D ay P ass, with minimum 100 pass purchase
R olling 3 0 D ay P ass, with minimum 50 pass purchase

Student Semester P ass (Fayetteville State University, 
Methodist University and Fayetteville Technical 
Community College)

Fee Schedule
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$20.00 per pass 2018

Identification Cards
1st C ard Free 2014
Additional C ard $2.00 2024

FAST Transit Center Community Room Rental

Nonprofit O rganizations $200 deposit &  $150 for 1 to 4  hours; $3 00 for 5 to 
8  hours

2024

For P rofit O rganizations $200 deposit &  $3 00 for 1 to 4  hours; $6 00 for 5 to 
8  hours

2024

C ity Sponsored or Affiliated Agencies Fees may be waived by C ity M anager or designee 2018

R olling 3 0 D ay P ass, with minimum 50 pass purchase.  
Fiscal year maximum of 150 passes per organization or 
500 total passes for all organizations.

Fee Schedule
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Current Fee
Proposed Fee 

Change

Tax icab  Permits
Taxi D river P ermit and Application Fee $4 0.00 $6 0.00
L ost D rivers P ermit $15.00 $4 0.00
C hange of C ompany $20.00 $4 0.00
C hange of Address $10.00 $4 0.00
C hange of V ehicle $10.00 $4 0.00
Franchise Application $25.00 $4 0.00

$20.00 per vehicle $4 0.00 per vehicle

Q uarterly I nspection $6 0.00 per vehicle $4 0.00 per vehicle
$15.00 per sign $4 0.00 per sign

$25.00 per vehicle $4 0.00 per vehicle

Failure to C omply $25.00-$100.00 Fine

$3 5.00

$3 5.00 $100.00
$250.00 $500.00
$9 00.00 $500.00
$8 00.00 $1,000.00

$50.00 $100.00
Up to $500 per case R emove

$7 5.00-$3 50.00+ Flat rate $100 
$1 per sq. ft., $25.00 

minimum Flat rate $50.00

$25.00 $100.00
$3 0.00 per year $6 0.00 per year
$3 0.00 per year $6 0.00 per year
$3 0.00 per year $6 0.00 per year
$3 0.00 per year $6 0.00 per year

$3 0.00 $50.00
$5.00-$3 0.00 Flat rate $50.00

$7 5.00 No C hange
$100.00 $125.00
$150.00 $17 5.00

D escription

Annual Franchise Fee (C ertificate of P ublic C onvenience and 
Necessity)

Sign Fee (advertising other than taxicab business)

P enalty for Failure to C omplete Q uarterly Taxicab I nspection

Permitting  and Inspections Division Fee Sch edule

Development Services

B oard of Adjustment H earing Fee
C ertificate of Appropriateness:  M inor W ork
L egal Advertisement Fee
Sign P lacement P ermits
Sign Face C hange

Special Event P ermit (Formerly Temporary Use P ermit)

Administrative Technical Assistance P ermit*

Planning  and Z oning
Administrative Adjustment Fee
Alternative Signage P lan R eview
Appeal Fee - to C ommission

Fire

Fire Inspection Fees

Up to 2,500 sq. ft.

P ushcarts (D owntown core only)
O utdoor D ining and M erchandising (D owntown core only)
Sidewalk  Entertainment (D owntown core only)
D elivery Services (D owntown core only)
Z oning I nspection for small structures
Z oning V erification L etter

B uilding C lass C odes:  A, B , E, F, H , I , M , S, U

2,501 - 10,000 sq. ft.  
10,001 - 50,000 sq. ft.    

*New Fee for FY 2025
**Mandatory New Fee for FY 2025

Fee Schedule Changes
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Current Fee
Proposed Fee 

Change
D escription

$200.00 $250.00
$250.00 $3 00.00
$3 00.00 $4 00.00
$3 50.00 $500.00

$7 5.00 $100.00
$100.00 $125.00
$150.00 $17 5.00
$27 5.00 $3 25.00
$4 00.00 $7 50.00

$7 5.00 $150.00
$6 25.00 for 1st D ay, 

plus $125.00/ hour

$125.00/ hour
$125.00/ hour

1/ 2 of O riginal Fee 1/ 2 of O riginal 
Express R eview Fee

$7 5.00 $125.00
$125.00 $3 00.00

$7 5.00 $17 5.00
$125.00 $225.00

$7 5.00 R emove
$125.00 $100.00

$7 5.00 $3 00.00
$3 5.00 $50.00
$7 5.00 R emove
$50.00 $7 5.00
$7 5.00 $100.00

$150.00
$150.00
$150.00

$7 5.00
$7 5.00

$150.00
$3 5.00

$7 5.00
$7 5.00

O ver 50,000 sq. ft.

Site P lan R eview
Express P lan R eview*

Express P re-Submittal C onference*
Express Site R eview*
Express R e-R eview

O ver 200,000 sq. ft.         

Up to 9 9 9  sq. ft.
1,000 - 2,4 9 9  sq. ft.
2,500 - 9 ,9 9 9  sq. ft.
10,000 - 4 9 ,9 9 9  sq. ft.

50,001 - 100,000 sq. ft.  
100,001 - 150,000 sq. ft.  
150,001 - 200,000 sq. ft.   

B uildling P lan Fire R eview Fees

Fire P ump and R elated Equipment
Flammable and combustible liquids
Fumigation and insecticidal fogging
R einspection
D emolition I nspection

Construction Permits* *

Fire Sprink ler system (1-20 sprink ler heads)
Fire Sprink ler system (21-50 sprink ler heads)
Alternate Automatic Fire Ext. system upfit
Alternate Automatic Fire Ext. System
B attery System
Emergency R esponder R adio C overage System

Special event structure 

Additive manufacturing 
Energy storage systems

Energy storage systems
Fuel cell power stations
Gas detection systems
H igh-piled combustible storage > 500sf
M otor vehicle repair room and booths 
P lant extraction system

O perational Permits* *

*New Fee for FY 2025
**Mandatory New Fee for FY 2025

Fee Schedule Changes
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Current Fee
Proposed Fee 

Change
D escription

$3 5.00
$3 5.00
$7 5.00
$3 5.00
$7 5.00
$3 5.00

R esident:  $25 R esident:  $4 0
Non-R esident:  $50 Non-R esident:  $8 0

R esident:  $25 R esident:  $4 0
Non-R esident:  $50 Non-R esident:  $8 0

R esident:  $3 0 R esident:  $4 5
Non-R esident:  $6 0 Non-R esident:  $9 0

R esident: R esident:
   Adult:  $2    Adult:  $4
   C hild:  $1    C hild:  $3
Non-R esident: Non-R esident:
  Adult:  $4   Adult:  $8
  C hild:  $2   C hild:  $6

R esident: R esident:
  $115/ month or   $14 0/ month
  $3 5/ week   $4 0/ week
Non-R esident: Non-R esident:
  $23 0/ month or   $28 0/ month or
  $7 0/ week   $8 0/ week
R esident: R esident:
  $6 5/ week   $9 0/ week
Non-R esident: Non-R esident:
  $13 0/ week   $18 0/ week
R esident: R esident:
  $3 0/ week   $55/ week
Non-R esident: Non-R esident:
  $6 0/ week   $110/ week

P rints (8  1/ 2"  x 11" ) $10.00 $11.00
P rints (8  1/ 2"  x 14 " ) $12.00 $13 .00
P rints (11"  x 17 " ) $15.00 $17 .00
P rints (18 "  x 24 " ) $20.00 $22.00

Y outh C heerleading

P lant extraction systems
Temporary sleeping units for relief work ers 

O utdoor assemble event
Nightclubs

H igh-piled storage
M otor fuel dispensing facilities

Parks,  Recreation &  M aintenance

Y outh Athletics (not otherwise listed)

Y outh Football

P ool Entry Fee

Summer D ay C amp

After-School P rogram

M ap Sales
Aerial P hotographs

Summer P layground

Pub lic Services

*New Fee for FY 2025
**Mandatory New Fee for FY 2025

Fee Schedule Changes
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Current Fee
Proposed Fee 

Change
D escription

P rints (24 "  x 3 6 " ) $3 0.00 $3 3 .00
P rints (3 6 "  x 4 8 " ) $50.00 $55.00

$15.00 $17 .00
$3 5.00 $3 9 .00
$25.00 $28 .00
$15.00 $17 .00
$15.00 $17 .00

$2.00 $3 .00
$1.00 $2.00
$2.00 $3 .00
$5.00 $6 .00
$6 .00 $7 .00
$7 .00 $8 .00

$3 00.00 $3 25.00
$525.00 $550.00
$9 7 5.00 $1,025.00
$525.00 $550.00
$7 50.00 $8 00.00
$9 7 5.00 $1,025.00
$225.00 $250.00

$0.7 5/ linear ft. $1.50/ linear ft.
$0.50/ linear ft. $1.00/ linear ft.

$50.00 $100.00

$3 0.00 $3 3 .00
$3 0.00 $3 3 .00

$100 total for first 5 
antennas, $50.00 

each for any 
additional antennas. 
L imit of 25 antennas 

per application.

$125 total for first 5 
antennas, $50.00 

each for any 
additional antennas. 
L imit of 25 antennas 

per application.
$200.00 $3 00.00

D istrict M ap
L arge C ity M ap with Street I ndex B ook let
M edium C ity M ap
P recinct M ap
Topographic M ap

P rints (11”  x 17 ” )

Development Plan Reviews

Copy Sales

P rints (8 ½ ”  x 11” )
P rints (8 ½ ”  x 14 ” )
P rints (18 "  x 24 " )
P rints (24 "  x 3 6 " )
P rints (3 6 "  x 4 8 " )

C ommercial D evelopments (in excess of ten acres)

Infrastructure Inspection Fees

Driveway Permits

C ommercial D evelopments:  O ne acre or less
C ommercial D evelopments (between one and ten acres)

R esidential Subdivisions (50 lots or less)
R esidential Subdivisons (51 to 100 lots)
R esidential Subdivisions (in excess of 100 lots)
R esubmittal Fee (commercial or residential, per submittal)

Resurfacing  Permit
Sidewalk Permit

Rig h t of Way E ncroach ment
Small C ell Antenna Application Fee

Utility R eview Fee

Temporary Rig h t of Way E ncroach ment Fee

R oadway I nspection Fee
Storm D rainage P ipe I nspection

D riveway P ermit (residential)

*New Fee for FY 2025
**Mandatory New Fee for FY 2025

Fee Schedule Changes
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Current Fee
Proposed Fee 

Change
D escription

$50/ 3 0 days $7 5/ 3 0 days

$100.00 $150.00

$3 5.00 $100.00

$26 5/ year $27 5/ year

ER U ER U
$6 .00/ month per 

2,26 6  sq. ft. of 
impervious surface

$7 .00/ month per 
2,26 6  sq. ft. of 

impervious surface

Free Free
$2-$5 $2.00

$200 deposit &  $13 0 
for 1 to 4  hours, plus 

$25 each additional 
hour up to 8  hour 

maximum

$200 deposit &  $150 
for 1 to 4  hours; $3 00 

for 5 to 8  hours

$200 deposit &  $26 0 
for 1 to 4  hours, plus 

$50 each additional 
hour up to 8  hour 

maximum

$200 deposit &  $3 00 
for 1 to 4  hours; $6 00 

for 5 to 8  hours

Solid Waste Fees and Penalties
Residential Solid Waste Fee

Single-family homes and residential units in multi-fmaily prope
Stormwater Fees and Penalties

Single Family
Non-Single Family

1st C ard
Additional C ard

Nonprofit O rganizations
FAST Transit Center Community Room Rental

For P rofit O rganizations

Temporary Truck Route Permit

3 0 day permit for items (construction dumpsters, etc.) 
placed on sidewalk s

Floodplain Development Permit

Transit
Identification Cards

*New Fee for FY 2025
**Mandatory New Fee for FY 2025

Fee Schedule Changes
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Glossary 

A llocate: To set apart portions of budgeted expenditures that are specifically designated to 
organizations for special activities or purposes (e.g., Arts C ouncil).

A nnexation:  Annexation is a change in jurisdiction from one entity to another. For example, when 
annexed to Fayetteville, property changes from having services such as fire, police, park s, and zoning 
being provided by C umberland C ounty to those same services being provided by the C ity of 
Fayetteville.  

A nnual Budget: A budget covering a single fiscal year (J uly 1 - J une 3 0).

A ppropriation: A budget authorization made by the C ity C ouncil to incur obligations or mak e 
expenditures for purposes listed in the budget ordinance.  An appropriation is limited in amount and 
to the time when it may be expended.

A ssessed V aluation:  A value determined by the C ounty Tax Assessor’s office for real and personal 
property that is used as the basis for levying property taxes.

A ssets: P roperty owned by the C ity that has monetary value.

A vailab le Fund Balance: To develop fund balance projections as provided in the Fund Summaries 
section of this document, “ Available Fund B alance at J une 3 0, 2023 ”  is the unassigned fund balance 
plus fund balance restricted for encumbrances, donations, and C ounty park s and recreation, plus fund 
balance assigned for subsequent year expenditures, special purposes and the C apital Funding P lan. 
R evenue and expenditure projections for fiscal years 2023 -24  and 2024 -25 are considered along with 
the available fund balance at J une 3 0, 2023 , to project fund balance at J une 3 0, 2025.  P rojected future 
fund balance restrictions for C ounty park s and recreation, and k nown fund balance assignments for 
items such as the recommended C apital and Technology I mprovement P lans, and the C apital Funding 
P lans for general capital and debt service, the P ark s and R ecreation B ond projects and the downtown 
stadium are deducted to determine projected available fund balance at J une 3 0, 2025.  

Balanced Budget: P rojected resources from revenues and other financing sources are equal to the 
total appropriation for expenditures and other financing uses.

Bond: A written promise to pay a specific amount of money within a specific time period, usually long-
term. B onds are typically issued to fund specific capital improvement expenditures. The C ity issues 
general obligation bonds, which require approval by voter referendum before issue and two-thirds 
and revenue bonds, which do not require referendum approval.

Bonds Issued: B onds that are sold.

Budget: A financial plan that includes estimated revenues and expenditures for a fiscal year and 
specifies the type and level of services to be provided. The original appropriation does not include 
carryover of appropriations for encumbrances and fund balance designations for specific purposes.

Budget D ocument:  A formal document presented to the C ity C ouncil containing the C ity’s financial 
plan for a fiscal year. The budget document is presented in two phases— recommended and final—
the latter of which reflects the budget as adopted by the C ity C ouncil.
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Glossary 

Budget M essage: A written summary of the proposed budget from the C ity M anager to the C ity 
C ouncil. The message includes an explanation of important features of the budget, changes in 
programs or appropriation levels from previous years and recommendations of the C ity M anager.

Budget O rdinance: A schedule adopted by the C ity C ouncil, which lists revenues by source, 
appropriations by portfolio group or fund, and levies taxes for the coming fiscal year.

Capital A ssets: I tems (such as vehicles, equipment and furniture) purchased by the C ity that have an 
expected life of more than one year with a value of $5,000 or greater.

Capital Funding Plan:  A fund used to account for the payment of debt principal and interest for major 
capital improvements and to cash fund major improvements as appropriate.

Capital Improvement Project: A project generally expected to have a useful life greater than 10 years 
and an estimated total cost of $50,000 or more. C apital projects include the construction, purchase, 
or major renovation of buildings, utility systems, streets, or other structures; purchase of land; and 
major landscaping projects.  

Capital Projects Fund: A fund used to account for the acquisition or construction of major 
governmental capital facilities, infrastructure and equipment, which are not accounted for in other 
funds.

Component Unit:  A legally separate organization for which the elected officials of the primary 
government are financially accountable. A component unit may be a governmental organization, a 
nonprofit corporation, or a for-profit corporation.

Contingency: An account in which funds are set aside for unforeseen expenditures which may become 
necessary during the year and which have not been provided for in the context of the annual operating 
budget.

D ef icit: An excess of expenditures over revenues or expenses over income.

D epartment: A major administrative division of the C ity that indicates overall management 
responsibility for an operation or a group of related operations within a functional area.

D ivision: A unit, within a department, which participates in specific activities. For example, the 
Training D ivision in the Fire and Emergency M anagement D epartment.

E ncumb rances: A financial commitment for services, contracts or goods that have not, as yet, been 
delivered or performed.

E nterprise Fund: A fund used to account for activities that are operated in a manner similar to 
business enterprises. Fees are charged to the consumers (general public) of the service to completely 
or partially recover the expenses of the operation.

E xpenditures: The total costs of a program or capital project.
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Glossary 

Fiscal Y ear ( FY ) : A 12-month period (J uly 1 - J une 3 0) to which the annual operating budget applies 
and at the end of which an assessment is made of the C ity’s financial condition and performance of 
its operations.

Full-Time E q uivalent ( FTE ) :  The ratio of the total number of authorized work  hours for a regular 
position to the total work  hours for a full-time position. O ne FTE is equivalent to one employee 
work ing full-time.

Fund: An independent fiscal and accounting entity created to record the financial activity for a 
selected financial grouping. A fund is set up to carry out a special function or attain certain objectives 
in accordance with set laws and regulations.

Fund Balance: The difference between the accumulated revenues and expenditures for a particular 
fund. These resources are set-aside within a fund to provide adequate cash flow and reserves. North 
C arolina statutes dictate that a portion of fund balance is not available for appropriation in the 
following fiscal year.

General Fund: A fund that provides for the accounting of all financial resources except those 
designated to other funds. M ost of the basic government services, such as police, fire, park s, 
inspections, or street maintenance are accounted for in this fund.

General O b ligation Bonds: D ebt instruments issued by the C ity which are secured by the unit’s taxing 
power.

Grants: A contribution or gift in cash or other assets from another government or nonprofit 
foundation to be used for a specified purpose.

Inf rastructure: Facilities on which the continuance and growth of a community depend, such as roads, 
water lines, etc.

Interf und A ccounts: Accounts that reflect transfers between funds.

Intergovernmental Revenues: R evenues from other governments (state, federal, local) which can be 
in the form of grants, shared revenues, or entitlements.

Internal Service Fund: A fund used to account for the financing of goods and services provided by one 
department to other departments of the C ity on a cost reimbursement basis.

LE O SSA : L aw Enforcement O fficers Special Separation Allowance.

Lease-Purchase A greement: A contractual agreement to acquire equipment items whereby the local 
government agrees to pay the purchase price, plus interest on an installment basis.

Levy: The amount of tax, service charges, and assessments imposed by a government. 

M unicipal Bond: A bond issued by a local government.
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Glossary 

N on-O perating E xpenses: Expenses that are not directly related to the provision of services such as 
debt service.

N on-O perating Revenues: R evenues generated from other sources (i.e., interest income) and are not 
directly related to service activities. 

O b jective: A statement of specific direction, purpose or intent to be accomplished by a department.

O riginal Budget: The budget as adopted by the C ity C ouncil in the initial budget ordinance for the 
fiscal year. 

Pension Trust Fund: A fund established to account for a public employment retirement system. 

Portf olio: A grouping of related departments led by an executive in the C ity M anager’s O ffice. For the 
General Fund, the expenditure budget is approved at the portfolio level. 

Powell Bill Funds: Funding from state-shared gasoline tax which is restricted for street and sidewalk  
maintenance and improvements.

Property Tax ( A d V alorem Tax) : A tax levied by the C ity C ouncil on property located within the C ity.

Proprietary Fund: A fund used to account for governmental activities that are operated in a manner 
similar to those found in private enterprises. I nternal Service and Enterprise funds are included in this 
category.

Recommended Budget: The budget proposal of the C ity M anager is presented to the C ity C ouncil for 
consideration.

Reserve: An account designated for a portion of the fund balance which is required to be used for a 
specific purpose.

Revenue: I ncome received from a variety of sources used to finance government or enterprise 
operations.

Revenue Bonds: The principal and interest associated with revenue bonds that are paid exclusively 
from the earnings of the project or system.

Shared Revenues: R evenues levied and collected by one government but are shared with another 
government based on a predetermined method. For example, the C ity of Fayetteville receives a 
portion of the gasoline tax collected by the State based on population and miles of city streets.  

Special A ssessment: A levy on certain properties to defray part or all of the costs associated with 
improvements or services that will benefit those properties. For instance, a special assessment would 
be levied against property owners who have petitioned for the construction of water and sewer 
improvements.
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Glossary 

Special Revenue Fund: A fund used to account for resources that are subject to certain legal spending 
restrictions. They are created when a resolution, statute or ordinance requires that specific taxes or 
special revenue sources be used to finance a particular activity (i.e., Emergency Telephone System 
Fund).

Tax Levy: The total amount of revenue to be raised by property taxes for the purposes specified in 
the budget ordinance.

Tax Rate: The amount of taxes levied based on each one hundred dollars ($100) of assessed property 
valuation.

Technology Improvement Project: New technology purchase with a combined implementation cost 
of $25,000 or greater, or expansion, renovation or replacement of an existing system with an 
implementation cost of $10,000 or greater; including hardware, software, and communication 
devices. 

Two-Thirds Bonds: General obligation bonds that can be issued by a local government without voter 
authorization under a formula set by the state of two-thirds of the previous year’s net debt reduction.

Unassigned Fund Balance: The amount of unrestricted fund balance that is not restricted for 
encumbrances, or assigned for a subsequent year’s expenditure, or for any other purpose. Unassigned 
fund balance is available for future appropriations. 

User Charges: The payment of a fee or direct receipt of a public service by the party benefiting from 
the service.




