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Fayetteville is a highly diverse area representing more than 80
different cultures. Proximity to Fort Bragg and Pope Army Airfield
contributes greatly to the City’s economy and diversity. One of the most
diverse cities in the United States of America, Fayetteville has many
awards and impressive recognitions to its credit and has won three
All-America City awards for collaborative community initiatives.

Our community offers thriving families opportunities to
enrich their lives. We are home to the Dogwood Festival and
International Folk Festival . With a rich heritage as a
pre-revolutionary settlement, Fayetteville has numerous
historic sites, seven museums, three colleges and universities,
multiple entertainment venues, a historic downtown, and
award-winning golf courses.

Immaculate parks and lively recreation centers
offer residents the chance to experience the
outdoors or work on their jump shot.

If you're looking to travel, Fayetteville Regional
Airport and Interstate-95 give City residents many
destination options, allowing you to drive or fly to
the largest cities on the east coast in a matter of
hours. Fayetteville is conveniently located within a
two-hour drive from the beach and is only a
four-hour drive to the mountains. Its central location
affords residents opportunities for daytrips to the
coast and weekend getaways to the Blue Ridge
Mountains.




Strategic Planning Process

As the City of Fayetteville continues to grow and thrive, the City Council looks to chart a course with a
strategic plan which articulates a vision for our community’s future that will ensure vitality and
sustainability. The City is guided by a comprehensive strategic planning process. City Council meets annually
to refine the items that comprise the City’s strategic plan and to ensure that it is reflective of the changing
needs of our growing community.

The strategic planning process consists of four key phases, starting with gathering input from the Senior
Management Team (department directors) and citizens, followed by a City Council retreat. The input from
these first two phases is used in the development of the strategic plan itself. The final phase of the plan is
implementation.
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Strategic Plan Framework

The main elements of the City’s strategic plan represent a commitment to serving the community: the
Vision for the community; the organizational Mission; Core Values; Five-Year Goals that support the
long-term vision for the City; Performance Measures that identify annual targets; and the Action Agenda
which outlines annual Top Policy Priorities and respective action items, or Targets for Action (TFA), to
advance progress toward the goals.

Vision Main elements of
Mission the City’s Strategic
Goals & Plan
Objectives
Performance
Measures

Action Agenda
(Top Policy Priorities and
Targets for Action )

Core Values




Citizen and Staff Input

Citizen Survey

During early 2013, a Citizen Satisfaction Survey of a randomly selected sample of City residents was
conducted. Key findings from the survey were as follows:

e Residents have a positive perception of the City

o Areas with highest satisfaction: Fire Services, recycling and solid
waste collection and customer service

e Areas with the lowest satisfaction rating: Code enforcement is-
sues, transportation concerns and infrastructure needs

e Combining importance and satisfaction ratings, top citizen
priorities: Police services, traffic flow concerns, improvements in
street maintenance and greater access to public pools.

Community Café Conversations

Finally, the City held two Community Café Conversations in January and February, 2015 attended by over
100 residents. The residents identified the following priorities:

e HIGHEST PRIORITY: Diversify the economy and spur job growth

e Police involvement in the community: Crime reduction, youth programs and violence prevention
programs

e Recreational activities and green space

e Resources for homeless population, reduce poverty,
unemployment and affordable housing

e Safe transportation infrastructure: Streets, walkability, trails,
sidewalks and bus shelters

e Focus on community beautification

e Need to focus on all of city.

Staff Input

Senior Management Team identified top priorities

and goals for the City. During the fall 2014, the City conducted an
o Continue progress with public safety Employee Opinion Survey to obtain information
) . to assist in decision making.
e City economic development The top and bottom ranking areas were:
e Sustainable organizational capacity Top Bottom
e Strategically invest in City programs and services o —— Commiunicatisi
e More attractions for families and young people Supervision Pay
‘ e Collaborative governance and more public Overall Job Handling Poor
. involvement ) )
| Satisfaction Performance
‘e Ahigher quality of life
3 Innovation Appreciation

o Organization of excellence: focused on results.




Strategic Plan Development, Execution and Reporting

In February 2015, City Council met in a one day planning retreat. The session included opportunities for
Council to build upon ideas and interact in open conversation. Council worked to develop the one year
action plan and identified six top policy priorities.

These policy areas will define the actions that Council and staff will focus on during the fiscal year. Targets
for Action (TFA) will be finalized after the annual budget is adopted. City staff will work to execute the
plan and report progress to City Council and the community throughout the fiscal year. The City’s strategic
planning model aligns programs and spending with long-term goals. It is an organizational roadmap that
also provides transparency and accountability for results.

City Council FY 2016 Top Policy Priorities

« Economic Development Plan and Crime/Police Department tied for the City’s first
priority

o Parks and Recreation Facilities

o Customer Service

» Homeless Solution
2o pp s
o Comprehensive Land Use Plan

Align the Organization for Success
Begin with the end in mind

5 Strategic Planning ‘

Council: Define the
If Vision, Mission, Core
Values, Goals

Communicate Set Priorities

Reporting/Score Card 1 council: Define objectives,

Accountable and ‘ performance targets and
Transparent ’ Targets for Action
Better T —_——

Results
for

* Organizational i Allocate Resources
Performance IR Manager.and Council:

Management Alignibudget to programs
21i1{1{) Program | and performance targets

Implement &
Integrate | ¥
Delivering high quality | Manager and Departments: .L‘ -

services { .Bar‘,

| Strategies & performance
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The City’s
Performance Management Program

Objectives, key performance measures and performance targets were identified for each goal and serve as a
foundation for performance evaluation, assessment and reporting. The PRIDE program enables the City of
Fayetteville to be an ENGAGED LEADER in the community for innovation, effective change management, and
continuous improvement strategies through evidence based decisions, accountability, and transparency.

PR.I.D.E,

P erformance

R esults
| ntegration

D ata driven

E valuation

The purpose of the PRIDE team is to ensure the plan is used as a roadmap for organizational efforts. There
are a number of specific responsibilities that are essential to success.

The City Manager’s Office

e Institutionalize and promote the strategic planning process

o Transition to organizational performance management and promote collaboration

e Guide decision making based on data

o Establish data collection protocols and schedule and oversee data analysis and reporting

o Develop internal and external communication plan for the Strategic Plan and organizational
performance program.

Goal Champions

» Serve as point of contact for information and reporting progress associated with all aspects of assigned
goal and ensure progress is being made and milestones are met.

Data Analytic Team

o Provide support and guidance with development of performance management metrics

e Recommend standards, benchmarks, and best practices to be used in the development of performance
management metrics for purposes of uniformity in reporting

o Perform periodic audits of performance management metrics for completeness and accuracy.
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The 2025 Vision

The City of Fayetteville is a great place to live with a choice of
desirable, safe neighborhoods, a regional shopping destination,
leisure opportunities for all and beauty by design.

Our City has a vibrant downtown and major corridors, the Cape Fear
River to enjoy, diverse cultures with a rich heritage,
a strong local economy and beneficial military presence.

Our City has unity of purpose and partners with engaged residents
who have confidence in their local government.

This creates a sustainable community with opportunities
for individuals and families to thrive.

What does this mean for our residents?

An attractive clean and safe community
with gathering places for residents to meet

Preservation of historic neighborhoods and
architecture, history and heritage

Community of neighborhoods that are well
planned, thriving and connected by bike
lanes, sidewalks and trails

Leisure activities, festivals and cultural venues
with choice entertainment for all generations
and that reflects our diverse community

Quality affordable housing for all

Efficient traffic flow with little congestion

Accessible transit throughout the City

Preservation of trees and natural resources

Growing population with young
professionals and families moving here

Thriving downtown linked to the Cape Fear
River and Fayetteville State University

High paying skill opportunities available
with a diverse and growing tax base

Redeveloped corridors with attractive build-
ings occupied by successful businesses

Strong military presence and heritage and
home to defense support industry

High quality hotels with space for conferences
and community events

A variety of quality restaurants and retail
that enhance Fayetteville as a regional
shopping destination

Transparent government with civic awareness
and informed citizenry working together to
solve problems
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Mission Statement\

The City government provides
municipal services
that enhance the quality of life and
make Fayetteville a better place for all.

The City Government is financially sound
and provides a full range of quality
municipal services that are valued by our
customers and delivered by a dedicated
workforce in a cost effective manner
focused on customer service.

The City strives for well-designed
and well-maintained infrastructure
and facilities.

The City engages its residents and is /
recognized as a state and CO e Va I ues

regional leader.
We, the Mayor, City Council, Managers,

Supervisors and Employees serve with

R esponsibility

E thics

S tewardship

P rofessionalism

E ntrepreneurial Spirit
C ommitment

T eamwork

to safeguard and enhance the public trust
in City Government.




SERVE:

Listening to customer needs and looking for creative ways to
deliver service

Giving more than what our customer expects
Evaluating the outcome for our customer satisfaction

Delivering service in a courteous, responsive and
enthusiastic manner.

RESPONSIBILITY:

e Taking personal responsibility for your behavior, actions
and decisions

e Defining clear performance expectations and taking
responsibility for the process and the final outcome

e Taking the initiative, anticipating potential problems and
taking appropriate action

e Asasupervisor or leader, taking responsibility for your
team’s performance and holding self and others

ETHICS:

Behaving consistently in an honest manner and giving 100%
effort

Communicating in an honest, truthful manner and
delivering on your commitments

Acting in an ethical and equitable manner and avoiding any
perception of impropriety

Using the public trust to guide your actions.

STEWARDSHIP:
e  Placing the public interest above personal interest

e Managing work activities and daily schedules to
maximize use of resources and provide services that add
value to the quality of lives of our residents.

e Looking for ways to leverage City resources, maximize
efficiencies and expand revenue

e  Taking proactive measures to protect City assets.

PROFESSIONALISIM:

Helping to develop the knowledge and skills of others
through coaching and mentoring

Presenting a positive image for the City in your
appearance and work space

Participating in professional or trade associations to enhance
our ability to serve

Continuously learning about trends and best practices and
maintaining professional and technical competence.

ENTREPRENEURIAL SPIRIT:

e Challenging the status quo and willingness to
develop and implement process improvements

e Using technology to enhance productivity

e  Using innovative methods to provide service or
resolve problems

e  Willingness to take a reasonable risk which may have
positive return to the City.

COMMITMENT:

A personal commitment to the City’s mission

Willing to adapt to our changing community and operating
environment

Working with the community by listening to their needs and
involving them appropriately

Promoting understanding among residents and employees of
what is important to the City.

TEAMWORK:

e  Working together to accomplish the City's mission and
build a sense of unity

e  Knowing and fulfilling your role and responsibilities to
help your team achieve its goals

e Cooperating and collaborating to define goals, to
complete tasks to communicate and to resolve conflicts.

e  Willing to pitch in and go beyond your defined role.
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The City’s Goals 2020

City Council identified six goals that we hope to achieve in five years. These strategic goals focus
on outcome based objectives. They are the path that we must take to achieve the community’s

vision.

.f/- T
The City of Fayetteville will be a safe
and secure community

The City of Fayetteville will have a
strong, diverse and viable local
economy

The City of Fayetteville will be
designed to include vibrant focal
points, unique neighborhoods, and
high quality, effective infrastructure

11
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The City of Fayetteville will be a highly
desirable place to live, work and
recreate with thriving neighborhoods
and a high quality of life for all residents

The City of Fayetteville will have unity
of purpose in its leadership, and
sustainable capacity within the
organization

The City of Fayetteville will develop
and maintain strong and active
community connections
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City of

@(e

433 Hay Street
Fayetteville, NC 28301-5537
www.cityoffayetteville.org
www.faytv7.com www.fayettevilleoutfront.com

Fayetteville
%7 OUTFRONT

The City of Fayetteville, North Carolina does not discriminate
on the basis of race, sex, color, age, national origin, religion, or
disability in its employment opportunities, programs, services or activities.
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