FAYETTEVILLE CITY COUNCIL

BUDGET WORK SESSION

LAFAYETTE ROOM, CITY HALL

JUNE 21, 2004

6:00 P.M.

Present:
Mayor Marshall B. Pitts, Jr.

Council Members James K. Keefe (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. {via telephone) (District 3); Darrell J. Haire (District 4); Lois A. Kirby (District 5); Paul Williams (District 6); Curtis Worthy (District 7); Juanita Gonzalez (District 8)

Absent:
Johnny Dawkins (District 9)

Others Present:
Roger L. Stancil, City Manager


Karen M. McDonald, City Attorney


Lisa Smith, Chief Financial Officer


Finance Department Staff


Mick Noland, PWC Chief Operating Officer for Water


  Resources


Dwight Miller, PWC Finance Director


Jason Brady, Public Information Officer


Janet C. Jones, City Clerk


Members of the Press

Invocation

The invocation was offered by Council Member Worthy.

Council Member Massey stated his presence at the meeting via the telephone.

1.
Approval of Agenda

MOTION:
Council Member Worthy moved to approve the agenda.

SECOND:
Mayor Pro Tem Kirby

VOTE:
UNANIMOUS (9-0)
2.
Closed Session

MOTION:
Council Member Smith moved to go into closed session to discuss litigation regarding the challenge of Keith Kegley and Kimber Kegley and the challenge of the Cumberland County Concerned Citizens United, Inc., to the annexation.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS (9-0)


The closed session began at 6:13 p.m.

MOTION:
Council Member Massey moved to come out of closed session.

SECOND:
Council Member Worthy

VOTE:
UNANIMOUS


The regular session resumed at 6:35 p.m.

3.
Budget Work Session


Mr. Roger Stancil, City Manager, presented this item.  He reviewed the City of Fayetteville Historical Road Map from 1996 through 2004.  The review covered the tax rates, the employee pay history, the population, the number of employees, the debt information and the annexation history.


Mr. Stancil also distributed the following documents: (1) a Comparative Property Tax Rate Chart comparing the ten largest cities in North Carolina with the exception of Charlotte, (2) lists outlining the FY 05 New Initiative Requests and Capital Outlay Request that had been denied, and (3) a chart depicting the 2003 City services broken down into community values/choice services and essential services.


Mr. Stancil presented the following tax cut figures requested by the Council:

Tax Cut
$1,708,310.00

1st Penny


Debt Service Tax
$  440,000.00


Safelight Funds
97,978.00


Street Resurfacing
234,342.00


Legal Expenses
    81,835.00
Total
   854,155.00
2nd Penny Menu


Internal


Safelight Funds
36,172.00



Fire Training Equipment
140,000.00



Federal Lobbyist
65,000.00



Cut Inspection Demo Funds for Annexation
30,000.00



Human Relations
268,527.00



Fascinate U Museum
45,387.00



Maintenance/Recreation/Parks
228,649.00



F/B – Annexation/Redistricting Costs
22,500.00



F/B – Tom McNeill
    36,000.00

Total Internal
   872,235.00

Contracts


Economic Development (CCBC)
182,500.00



Arts Council
   125,000.00

Total Contracts
   307,500.00
TOTAL

$2,033,890.00

Mr. Stancil advised the Council that the figures as set out for a 1 cent cut would leave no capacity to borrow money for capital projects or equipment, would deplete the Safelight funds, and would result in no resurfacing of streets or I S improvements.

He further advised that the 2-cent cut would additionally result in (1) reduction of choice services in the Human Relations Department and the parks and recreation area, (2) elimination of the federal lobbyist, (3) loss of fire training equipment, and (4) reduction of the inspection demolition funds for the annexed areas.  He reviewed the agreements that were subject to annual funding.

Mr. Stancil reminded the Council that the 1/2 cent state sales tax would terminate next year and the state’s history had always been to look to local government for relief.

Mr. Stancil advised he was not recommending any of the cuts, but rather was giving the Council places they could cut.  He asked the Council to carefully review the documents which set out the consequences to those cuts.  Mr. Stancil stated he felt there were too many unknowns with the upcoming annexation to reduce the City’s funds at this time.

A lengthy discussion was held with the Council questioning and reviewing the figures and facts presented by Mr. Stancil.

Council Members Williams, Keefe, and Gonzalez expressed their support for reduction of the taxes and raised their concerns regarding a salary increase for the employees.

Mayor Pitts and Council Members Smith, Kirby, Worthy and Massey expressed their reservations about a tax cut at this time because of the pending annexation.  They stated their support for an employee salary increase.

MOTION:
Council Member Keefe moved to adjourn the meeting.

SECOND:
Council Member Smith

VOTE:
UNANIMOUS (9-0)

The meeting adjourned at 8:05 p.m.

Respectfully submitted,

______________________________

______________________________

JANET C. JONES




MARSHALL B. PITTS, JR.

City Clerk





Mayor
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