FAYETTEVILLE CITY COUNCIL

INFORMATION MEETING

CITY HALL COUNCIL CHAMBER

JULY 23, 2001

7:00 P.M.

Present:
Mayor Milo McBryde

Councilmembers Marshall Pitts, Jr. (At-Large); Anne D. Fogleman (At-Large); Bobby Hurst (At-Large); Betty Milligan (District 1); Mable C. Smith (District 2); Robert A. Massey, Jr. (District 3); Darrell J. Haire (District 4); Nat Robertson (District 5); Mark C. Kendrick (District 6); Curtis Worthy (District 7); Donald G. Talbot (District 8); Rollin Shaw (District 9)

Others Present:
Roger L. Stancil, City Manager

John B. (Ben) Brown, Jr., Chief Development Officer

Jimmy Teal, Chief Planning Officer

Amanda P. Little, Interim City Attorney

Robert Barefoot, Chief Operating Officer - Engineering and Maintenance

Kai Nelson, Business Services Director

Frank Simpson, Inspections Director

James Rose, Support Services, PWC

Tom McNeil, Property Acquisition, PWC

Jason Brady, Public Information Officer

Janet Jones, City Clerk

Members of the Press

INVOCATION - PLEDGE OF ALLEGIANCE

The invocation was offered by Councilmember Shaw followed by Mayor McBryde leading in the Pledge of Allegiance to the American Flag.

RECOGNITION:
1.
Presentation of Proclamation on behalf of Evans Metropolitan A.M.E. Zion Church's Archival Artifacts Observance Day.


Mayor McBryde presented Dr. Lawrence A. Miller, Pastor of Evans Metropolitan A.M.E. Zion Church, a proclamation declaring July 29, 2001, as Archival Artifacts Observance Day for Evans Metropolitan A.M.E. Zion Church.  Evans Church is the second oldest A.M.E. Zion Church in the south and the third oldest in the world.

2.
Presentation of Proclamation in honor of Firefighter Appreciation Month.


Mayor McBryde presented a proclamation to Assistant Fire Chief B. E. Nichols on behalf of the Muscular Dystrophy Association declaring the month of August as Firefighter Appreciation Month.


Ms. Kelly Davis of the Muscular Dystrophy Association stated that the Fayetteville Firefighters had raised over $10,000.00 for the Muscular Dystrophy Association.  She expressed her thanks for the Firefighters' major community initiative to raise funds.


Lt. Bill Adams, Airport Fire Training Facility, and Mr. Ray Prevatte, President of the IAFF, were present when the award was presented.

3.
Presentation to The Blue Street Senior Citizen Cheerleading Team.


Mayor McBryde introduced the Senior Rockettes who presented cheers to the City Council.  The cheerleading team members are:  Captain Shirley Reed, Catherine Davis, Darlene Jacobs, Mary B. Mack, Mary E. Mack, Betty McKoy, Gretta Reese, Sarah Rippey and Mary Strovell.

1.
APPROVAL OF AGENDA

MOTION:
Councilmember Fogelman moved to approve the agenda.

SECOND:
Councilmember Worthy

VOTE:
UNANIMOUS

2.
PUBLIC FORUM:


Mr. Rick Glazier, 2642 Old Colony Place, Fayetteville, NC, and Mr. Milton Yarboro, 717 Shambrey Street, Fayetteville, NC, presented a report from the Cumberland County Board of Education to the City Council.  The report contained the Board's vision and goals, a profile of the Cumberland County Schools, financial information and other general facts about the curriculum and achievements of the school system.


Mr. Amir Eronomy Mohammed, 2700 Murchison Road, Fayetteville, NC, addressed the Council regarding Murchison Road beautification.


Mr. Jose Cardona, 3214 Tallywood Drive, Apt. 1, Fayetteville, NC, requested the Council reinstate the Spring Lake bus route and that more benches be placed at all bus stops.


Mr. David C. Hill, 5615 Bimini Place, Fayetteville, NC, requested that the bridge be repaired and Offing Drive be kept open because of the hardship on the neighborhood and for public safety reasons.

3.
CONSENT:


Councilmember Smith requested that the minutes of July 2, 2001, be corrected to reflect that she had nominated Mr. Robert Hinton to the Taxicab Review Board.


Councilmember Robertson requested to pull Item 3.C. for discussion.

MOTION:
Councilmember Fogelman moved to approve the consent agenda with the exception of Item 3.C. and with the correction to the minutes.

SECOND:
Councilmember Milligan

VOTE:
UNANIMOUS


The following items were approved:

A.
Approve minutes of regular meeting of July 2, 2001.

B.
Adopt resolution and order to file and publish a preliminary assessment resolution for the extension of its sanitary sewer collection system and, where not currently available, its water distribution system in all or a portion of (Phase IV-A Annexation Area Tiffany Pines, Warrenwood, Rollingwood, Pleasant Acres and Adjoining Development) Abrams Street, Autumn Drive, Basewood Street, Bluff Street, Bradley Street, Brandon Court, Breckenridge Street, Clyne Street, Coolidge Street, Darlington Drive, Deadwyler Drive, Dowfield Drive, Durwood Drive, Elderberry Drive, Ferguson Drive, Fremont Circle, Gayron Drive, Golden Road, Huff Street, Joefield Drive, Kaywood Drive, Kellam Circle, Kent Street, Loufield Drive, Mcarthur Road, Needham Drive, Pleasant Loop, Ridge Road, Rosehill Road, Rosehill Road Extension, Ryder Court, Ryder Street, Shaw Mill Road, Shaw Road Extension, Shea Court, Sherringham Drive, Southview Circle, Sudbury Drive, Sunbury Drive, Sussex Drive, Tranquil Lane, Walker Court, And Walker Street.

RESOLUTION AND ORDER TO FILE AND PUBLISH A PRELIMINARY ASSESSMENT RESOLUTION FOR THE EXTENSION OF ITS SANITARY SEWER COLLECTION SYSTEM AND, WHERE NOT CURRENTLY AVAILABLE, ITS WATER DISTRIBUTION SYSTEM (TIFFANY PINES, WARRENWOOD, ROLLINGWOOD, PLEASANT ACRES AND ADJOINING DEVELOPMENT) IN ALL OR A PORTION OF ABRAMS STREET, AUTUMN DRIVE, BASEWOOD STREET, BLUFF STREET, BRADLEY STREET, BRANDON COURT, BRECKENRIDGE STREET, CLYNE STREET, COOLIDGE STREET, DARLINGTON DRIVE, DEADWYLER DRIVE, DOWFIELD DRIVE, DURWOOD DRIVE, ELDERBERRY DRIVE, FERGUSON DRIVE, FREMONT CIRCLE, GAYRON DRIVE, GOLDEN ROAD, HUFF STREET, JOEFIELD DRIVE, KAYWOOD DRIVE, KELLAM CIRCLE, KENT STREET, LOUFIELD DRIVE, MCARTHUR ROAD, NEEDHAM DRIVE, PLEASANT LOOP, RIDGE ROAD, ROSEHILL ROAD, ROSEHILL ROAD EXTENSION, RYDER COURT, RYDER STREET, SHAW MILL ROAD, SHAW ROAD EXTENSION, SHEA COURT, SHERRINGHAM DRIVE, SOUTHVIEW CIRCLE, SUDBURY DRIVE, SUNBURY DRIVE, SUSSEX DRIVE, TRANQUIL LANE, WALKER COURT, AND WALKER STREET.  RESOLUTION NO. R2001-040.

C.
Authorize the Mayor to execute the following fiber use agreements:

1.
Advanced Internet Technologies (3-year agreement for use of dark fibers).

2.
Cumberland County (5-year agreement for use of lit fibers).


This item was pulled by Councilmember Robertson.  Mr. Robertson stated he had no problem with the County's contract but he did have a problem with the City or PWC being in competition with private business and he would be voting against Item 3.C.1.

MOTION:
Councilmember Robertson moved to deny Item 3.C.1. and to approve Item 3.C.2.

SECOND:
Councilmember Worthy


Mayor Pro Tem Pitts inquired as to what was the difference between the terms of the contract.  Mr. James Rose, PWC Support Services, responded that the time was set at the customer's request.


Councilmember Talbot stated he did not think the motion should cover both Items 1 and 2 and he asked the City Attorney to address the issue.  Interim City Attorney Amanda Little stated for procedure the item should be separated.


Councilmember Robertson agreed to split the items.


Councilmember Talbot inquired why PWC was leasing to AIT.  Mr. Rose replied he thought it was economics.


Councilmember Worthy inquired if the City were competing with KMC and Sprint.  Mr. Rose replied that this connection does not exist and we are not taking away from them.  He stated he did not know what Sprint and KMC's pricing was on dark fiber and he did not know if they offered dark fiber.


Councilmember Shaw stated she thought the Council had agreed to go with the County lease but this type of deal had not been a part of the recommendation.


City Manager Roger Stancil replied the Council had adopted the Fiber Lease Policy last week and this agreement followed the policy that PWC could lease excess fiber on a short-term basis not to exceed ten years.

Mayor Pro Tem Pitts inquired about where AIT would get the dark fiber if it did not get it from the City.  Mr. Rose responded that Sprint and KMC had hybrid systems and PWC had an all-fiber network which was faster.

VOTE:
FAILED by a vote of 3 in favor (Councilmembers Haire, Robertson, and Smith) to 9 in opposition (Councilmembers Pitts, Milligan, Hurst, Fogleman, Worthy, Talbot, Kendrick, Shaw and Massey

MOTION:
Councilmember Worthy moved to approve Items 2.C.1 and 2.C.2.

SECOND:
Councilmember Talbot

VOTE:
PASSED by a vote of 11 in favor to 1 in opposition (Councilmember Robertson)

4.
Discussion of issues related to repair of Offing Drive:


Mr. Robert Barefoot, Chief Operating Officer - Engineering and Maintenance, presented this item.  Mr. Barefoot stated this was a failed drainage structure which was located under a street.

A.
Cost estimate and schedule to repair.


Mr. Barefoot reported that the cost estimate was approximately $230,000.00 plus an additional $10,000.00 to $15,000.00 for a design fee.


Mr. Barefoot reported a bid process would have to be done and that would take about 90 days.  He stated in the meantime, the direction they were going was to proceed to get it in operating condition.

B.
Discussion of status of street (remain open or close).


City Manager Roger Stancil reported that a decision needed to be made as to whether the road should remain opened or closed.  Councilmember Talbot stated a closed road had created havoc in the neighborhood.

MOTION:
Councilmember Fogleman moved to proceed with the project and to leave the road open.

SECOND:
Councilmember Talbot


A discussion was held regarding the pros and cons of closing the street.

VOTE:
UNANIMOUS

MOTION:
Councilmember Talbot moved to refer to the Transportation Committee a discussion about placing a speed bump downhill from Offing Drive.

SECOND:
Councilmember Fogleman


Councilmember Worthy stated his opposition to the motion because this was not a part of the agenda.

VOTE:
PASSED by a vote of 11 in favor to 1 in opposition (Councilmember Worthy)

C.
Award of purchase contract to Metromont Materials, LLC, Spartanburg, SC, for twenty (20) culverts, in the amount of $56,302.00.


A discussion was held regarding the revision of the current bid form and the adjusted bid of Carolina Precast Concrete, Inc., due to an error on the bidder's part.  Ms. Donna Davis, Purchasing Manager, reported that the actual difference was about $2,000.00 in the two bids after the correction had been made.

MOTION:
Councilmember Kendrick moved to approve.

SECOND:
Councilmember Fogleman

VOTE:
UNANIMOUS


Bids were received as follows:


Metromont Materials, LLC (Spartanburg, SC)
$56,302.00


Carolina Precast Concrete, Inc. (Dunn, NC)
$73,449.14

5.
Process Improvement Presentations.


City Manager Roger Stancil and staff members presented a performance update on Streets and Solid Waste, Fleet Maintenance, Police Department, Parks, Transit, Traffic Services, Construction Management and Purchasing.


A question and answer time ensued regarding the presentation.


Mayor Pro Tem Pitts inquired when the survey of the employees would be coming out.  He requested that the report be made prior to the expiration of the City Council's terms.


Mr. Stancil replied he was working on a schedule for the survey.

6.
Discussion of our residential Solid Waste services. (Requested by Councilmember Massey)


Councilmember Massey stated that a major concern of the newly annexed citizens was the basic procedures for solid waste pickup.


Ms. Vera Bell, Chief Operating Officer - Solid Waste Management, reviewed the City's solid waste regulations and procedures in its entirety.  Ms. Bell stated that the same service was being provided to all citizens by both the City staff and all outside providers.

7.
Discussion of issue of Soil Streets. (Requested by Councilmember Worthy)


Councilmember Worthy requested the City focus on getting the soil streets in the City paved.  Mr. Worthy recommended that an eight-year plan be developed.  He stated that this issue had been referred to the Transportation Committee and no action had been taken and he felt there was a need to come up with some other plan.

MOTION:
Councilmember Worthy moved to have the staff set an eight-year plan to either pave and/or close the soil streets in Fayetteville and to come back with a plan as to how best to do it.

SECOND:
Councilmember Haire


Mayor McBryde inquired if Mr. Worthy was stating that if a majority of people on the street did not want paving, was he suggesting the street be closed.


Councilmember Worthy stated that Mr. Ben Brown, Chief Development Officer, had stated there was funding available for hardship cases who needed financial help, and he felt the City needed to come into the twenty-first century and get the streets paved.


Mayor McBryde inquired if he meant with assessments.  Mr. Worthy replied in the affirmative.


Councilmember Kendrick stated the Transportation Committee had met on several occasions to review the streets and had been aware of the budget that was available from the bond referendum.  The Committee went forward by looking at an itemized list of streets and sections.  He stated that four sections had been completed.  Some of the streets which had not been paved was due to the fact the citizens did not want the streets paved.  Councilmember Kendrick stated he felt this was a Transportation Committee responsibility and there needed to be another bond referendum to obtain the monies that would be required to pave all of the streets.


Councilmember Kendrick stated he felt the proper procedure was to identify the funding stream, identify the streets, and set up an eight- to ten-year time frame to get the streets done.  Mr. Kendrick stated the City needed to remember that new streets are coming in with each annexation.  Mr. Kendrick also stated he felt the City had done well in reducing the unpaved streets from approximately 80 to 50 streets.

SUBSTITUTE MOTION:


Councilmember Kendrick moved to refer this back to the Transportation Committee to set time and parameters for eight to ten years.

SECOND:
Councilmember Shaw


A discussion ensued regarding the paving of the streets and the funding requirement.


Mayor Pro Tem Pitts stated he felt the reason people did not want their streets paved was not because they did not want the street paved but rather because it was cost prohibitive.


Councilmember Kendrick inquired as to the amount of monies available in the fund referred to by Mr. Brown.  Mr. Brown responded that the dollar amount was based on the number of streets and residents in the area and that currently there was $50,000.00 in the fund for this year.


Councilmember Kendrick stated that $50,000.00 per year does not go far particularly when you consider annexation.

Councilmember Kendrick stated the Council makes the final decision on all Committee recommendations and that process should be followed.  He informed the Council that when all of the funds had been spent, the Committee's intention had been to reevaluate the list and start all over again.


Councilmember Worthy stated that for the sake of cohesiveness he would allow it to go back to the Committee but there had better be some action.  Mr. Worthy stated he was looking for results and wanted to move forward.

VOTE:
UNANIMOUS


Mayor McBryde stated this issue would go back to the Transportation Committee which also included staff.

8.
APPOINTMENTS:


Interim City Attorney Amanda Little informed the Council that pursuant to Council's policy, nominations were closed and the process would start over for the current vacancies.  Councilmember Haire inquired if the City advertised the board and commission positions.


Mr. Stancil replied that had been done in the past but the response had been minimal and the staff was now reviewing how to assist the Council in stimulating more people into serving on boards and commissions.  Mr. Stancil stated he would be back with a recommendation.

A.
Fayetteville City Planning Commission - 4 vacancies - 4 appointments needed.


Councilmember Kendrick withdrew his nomination of Michael Middleton.


Dr. Martin Oates was appointed to a second term.

B.
Fayetteville City Zoning Commission - Alternate members were nominated for full term on board. 2 vacancies - 2 appointments needed. 4 nominations made.


Mr. Kenneth Godwin and Mr. Jack Cox were appointed to the Zoning Commission as regular members.  Mr. Godwin had been an alternate.

C.
Taxicab Review Board - 3 vacancies as follows:  2 regular members and 1 alternate from the taxicab industry - 3 appointments needed.


Mr. Robert Hinton was appointed to a first regular term.

MOTION:
Councilmember Haire moved to refer the discussion of appointments of alternates to permanent positions to the Policy Committee.

SECOND:
Councilmember Worthy


Councilmember Kendrick inquired if this would apply to a person who had served a first term.


Ms. Little stated the motion only addressed the alternate position and a different motion would be needed to include the first-year term.

MOTION:
Councilmember Haire moved to look at the entire arena as far as the alternate and one-year/first-term service.

SECOND:
Councilmember Kendrick

VOTE:
UNANIMOUS

INFORMATION ON AUGUST VACANCIES

D.
Fayetteville Board Of Adjustment - 1 vacancy - original term was for one year to stagger the terms. This appointment will be for two years.

9.
ADMINISTRATIVE REPORTS

A.
Update on dog ordinance implementation.


Mr. Stancil stated more time was needed to get the information ready for the Council and he planned to bring it back on August 6.

B.
Report on congratulatory letters for the All America City Award.

C.
Update on All America City promotion efforts.


Mr. Stancil stated a new concept had emerged that would create an actual working committee comprised of local communications and marketing professionals tasked to work on specific All America City marketing projects.  However, a more inclusive committee, chaired by Ms. Cynthia Wilson, would serve in an advisory role to the working committee.  This advisory committee would consist of community wide stakeholders who would provide the direction and guidance for the working committee.

INFORMATION ITEMS:

1.
Information from PWC regarding RFP for Power Supply.

2.
Copy of the settlement of taxes for fiscal year July 1, 2000, through June 30, 2001, for the City.

Charge:
Charge 2000
$29,132,481.41

Charge 2000 Storm Water
1,956,462.00

Charge 2000 Vehicles
4,540,690.72

Added Charge 2000
185,216.71

Added Charge Storm Water 2000
84.00

Total Interest Collected
148,674.61

Total Discount
    329,165.63
Total
$35,634,443.82
Credits:
Deposit with Finance
$31,916,787.83

Total Discount Allowed
329,165.63

Storm Water Deposited with Finance
1,914,097.13

Interest Deposited with Finance
    148,674.61
Total
$33,650,393.94
Releases Allowed
$   695,967.69

Storm Water Releases Allowed
708.00

Real & Personal Balance
1,245,633.32

Storm Water Balance
41,740.87

Adjustments
           .00
Total
$ 1,984,049.88
Charge:
Real & Personal 1999
$ 1,125,091.73

Real & Personal 1998
354,806.21

Real & Personal 1997 & Prior
1,183,841.66

Storm Water 1999
34,453.04

Storm Water 1998
12,331.15

Storm Water 1997 & Prior
     23,090.05
Total
$ 2,733,613.84
Barred by Statute:
Barred by Statute
$    67,363.44

Credit for Five Year & Prior Insolvents
           .00
Total
$    67,363.44
Credit:
Real & Personal Collected 1999
$   659,411.08

Real & Personal Collected 1998
77,301.88

Real & Personal Collected 1997 & Prior
106,467.39

Storm Water Collected 1999
22,249.64

Storm Water Collected 1998
5,877.91

Storm Water Collected 1997 & Prior
6,229.51

Releases Allowed 1999
69,829.90

Releases Allowed 1998
10,188.31

Releases Allowed 1997 & Prior
(      5,617.51)

Storm Water Releases Allowed 1999
60.00

Storm Water Releases Allowed 1998
72.00

Storm Water Releases Allowed 1997 & Prior
120.00

Real & Personal Balance 1999
395,850.75

Real & Personal Balance 1998
267,316.02

Real & Personal Balance 1997 & Prior
1,015,628.34

Storm Water Balance 1999
12,143.40

Storm Water Balance 1998
6,381.24

Storm Water Balance 1997 & Prior
16,740.54

Adjustment
           .00
Total
$ 2,733,613.84
3.
Statement of taxes collected for the month of June 2001.

2000 Taxes
$ 95,785.73

2000 Vehicle Taxes
230,359.29

2000 Revit
144.55

2000 Vehicle Revit
404.62

2000 FVT
26,712.76

2000 Storm Water
7,362.90

1999 Taxes
6,373.62

1999 Vehicle Taxes
3,677.55

1999 Revit
6.01

1999 Vehicle Revit
0.00

1999 FVT
697.28

1999 Storm Water
808.00

1998 Taxes
512.88

1998 Vehicle Taxes
818.32

1998 Revit
0.00

1998 Vehicle Revit
0.00

1998 FVT
164.51

1998 Storm Water
259.60

1997 Taxes
647.30

1997 Vehicle Taxes
405.46

1997 Revit
0.00

1997 Vehicle Revit
0.00

1997 FVT
92.40

1997 Storm Water
183.61

1996 & Prior Taxes
209.48

1996 & Prior Vehicle Taxes
636.78

1996 & Prior Revit
0.00

1996 & Prior Vehicle Revit
0.00

1996 & Prior FVT
187.82

1996 & Prior Storm Water
192.00

Interest
10,952.00

Interest (Revit)
11.29

Interest (Storm Water)
745.73

Fayetteville Discount
0.00

Revit. Discount
0.00

Total Collections
$388,351.49

4.
ASOM Executive Committee - minutes of June 28, 2001.

5.
Cape Fear Botanical Garden - minutes of June 21, 2001.

6.
PWC - minutes of June 27, 2001.

MOTION:
Councilmember Kendrick moved to adjourn.

SECOND:
Councilmember Talbot

VOTE:
UNANIMOUS


The meeting adjourned at 9:48 p.m.

Respectfully submitted,

______________________________
______________________________

JANET C. JONES
MILO MCBRYDE

City Clerk
Mayor

Copies of all approved resolutions and ordinances can be found in the City Clerk's office.
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